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Investing in eur-the Company’ s common stock involves a high degree of risk. The material risks and uncertainties that
management believes affect #s-the Company are described below. Before you decide to invest, you should carefully review and
consider the risks described below, together with all other information included in this report and other documents swe-the
Company file-files with the SEC. Any of the following risks, as well as risks that we-de-the Company does not know or
currently deem immaterial, could have a material adverse effect on eur-the Company’ s business, financial condition, results of
operations and growth prospects. Summary-SummaryThis Fhis-is a summary of some of the material risks and uncertainties
that management believes affects #s-the Company . The list is not exhaustive but provides a high- level summary of some of
the material risks that are further described in this Item 1A. We-The Company eneourage-encourages you to read Item 1A in
its entirety. Market and Interest Rate Risks e Interest rate risks associated with eur-the Company’ s business; e fluctuations in
the values of the securities held in eurthe Company’ s securities portfolio; and ® governmental monetary, trade and fiscal
policies. Credit Risks ® ©ur-The Company’ s ability to successfully manage credit risk , including in the commercial real
estate portfollo, and maintain an adequate level of allowance for -lea-n—credlt losses; ® new or revised accounting standards 5
g andard-; ® business and economic conditions in exrthe

Company s market areas; ® the overall health of the local and national real estate market; ® concentrations within eur-the
Company’ s loan portfolio; and e the level of nonperforming assets on eur-the Company’ s balance sheet. Operational,
Strategic and Reputational Risks @ The impact of economic or market conditions on eurthe Company’ s fee- based services; ®
etr-the Company’ s ability to implement esr-organic and strategic acquisition growth strategies; ® potential impairment to the
goodwill we-the Company recorded in connection with etr-the Company’ s past acquisitions —mel-udmg—t-he—aeqmsmﬁ—ef
MetroPhoentxBank-; e ourthe Company’ s ability to continue to grow esrretirement and benefit services business; o eut-the
Company’ s ability to continue to originate a sufficient volume of residential mortgages to make the mortgage division
profitable ; e the occurrence of fraudulent activity, breaches or failures of eur-the Company’ s information security controls or
cybersecurity- related incidents , including these employing artificial intelligence ; interruptionq involving eut-the
Company s 1nformatron technology and telecommunlcatlom %yqtem% or third- party %ervrceq ° develepmeﬂts—and—tmeeﬁar&ty
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repurchaqeq 22 e the composition of etuethe Company s executive management team and eur-the Company’ s ability to
attract and retain key personnel; ® labor shortages; ® any material weaknesses in eathe Company’ s internal control over
financial reporting; and e severe weather, natural disasters, effects of climate change, widespread disease or pandemics, saehas
the-COWD—9-pandemte;-acts of war or terrorism, civil unrest or other adverse external events. Liquidity and Funding Risks e
Bur-The Company’ s ability to successfully manage liquidity risk, including eur-the Company’ s need to access higher cost
sources of funds such as fed funds purchased and short- term borrowings; ® concentrations of large depositors who may have
deposits above the FDIC insurance limit ; and e eurthe Company’ s dependence on dividends from the Bank. Legal,
Accounting and Compliance Risks ® The effectiveness of eur-the Company’ s risk management framework; e the
commencement and outcome of litigation and other legal proceedings and regulatory actions against #s-the Company or to
which se-the Company may become subject; ® the extensive regulatory framework that applies to us; and e the impact of
recent and future legislative and regulatory changes. Market and Interest Rate RisksOur-RisksThe Company’ s business is
subject to interest rate risk, and fluctuations in interest rates may adversely affect eur-the Company’ s earnings. Fluctuations in
interest rates ywhieh-are-expeeted-to-eontinte-to-thereaser2023;-may negatively affect ear-the Company’ s business and may
weaken demand for some of eur-the Company’ s products. ©ur-The Company’ s carnings and cash flows are dependent, in
part, on ewrnet interest income, which is the difference between the interest income that we-the Company eattr-earns on
interest earning assets, such as loans and investment securities, and the interest expense that we-the Company pay-pays on
interest- bearing liabilities, such as deposits and borrowings. Changes in interest rates might also impact the values of equity and
debt securities under management and 22administration— administration by ewrthe retirement and benefit services and wealth
management businesses which may have a negative impact on eur-the Company’ s fee income. Additionally, changes in
interest rates also affect enr-the Company’ s ability to fund europerations with client deposits and the fair value of securities in
otr-the Company’ s investment portfolio. Therefore, any change in general market interest rates, including changes in federal
fiscal and monetary policies, could have a material adverse effect on enrthe Company’ s business, financial condition, results
of operations and growth prospects. It is currently expected that during 2623-2024 , and perhaps beyond, the Federal Open
Market Committee of the Federal Reserve, or FOMC, will continue to #rerease-monitor interest rates , in part to reduce the rate
of inflation to its preferred level . In 2022-2023 , the FOMC increased at various dates throughout the year the target range for
the federal funds rate from 4 8-66-%te-0-. 25 % to 4. 50 % to a range 0f4-5 25%to 4—5 50 % All of these increases were
expres%ly made in response to inflationary pressures 3w
. If the FOMC further increases the targeted federal fund% rate% overall interest rates
likely will rise, which may negatively impact the entire national economy. In addition, etr+the Company’ s net interest income
could be adversely affected if the rates swve-the Company pay-pays on deposits and borrowings increase more rapidly than the
rates we-earr-the Company 23earns on loans and other assets. Rising interest rates also may reduce the demand for loans and
the value of fixed- rate investment securities. These effects from interest rate changes or from other sustained economic stress or




a recession, among other matters, could have a material adverse effect on eur-the Company’ s business, financial condition,
liquidity, and results of operations. ©ur+-The Company’ s interest earning assets and interest- bearing liabilities may react in
different degrees to changes in market interest rates. Interest rates on some types of assets and liabilities may fluctuate prior to
changes in broader market interest rates, while rates on other types of assets and liabilities may lag behind. The result of these
changes to rates may cause differing spreads on interest earning assets and interest- bearing liabilities. ¥e-The Company
cannot control or accurately predict Changes in market rates of i interest. H-short—ternr-As a result of the recent interest rates—
rate increases remain 0 : , the Company has and—nﬂeﬂgeﬁer&rmfefest—f&tes—fa{-l-
we—eeu-}d—expefmee-experlenced net interest margin compresmon as ettfthe Company’ s interest- earning assets have weld
eontinte-to-reprieerepriced downward-white-our-slower than the Company’ s interest- bearing tabitity-liabilities , which has
had rates-eould-fath-to-deehineintandem—This-eetld-have-a material adverse effect on ear-the Company’ s net interest income
and eur-results of operations. In addition, we-the Company could be prevented from increasing the interest rates we-ehatge
charged on loans or from maintaining the interest rates we-effer-offered on deposits and money market savings accounts due to
“ price ” competition from other banks and financial institutions with which swe-the Company eompete-competes . As of
December 31, 20222023 | sve-the Company had $ 864728 . 8-1 million of non- maturity, noninterest bearing deposit accounts
and $ +2 . 8-0 billion of non- maturity interest —bearing deposit accounts. Interest rates for interest- bearing accounts have,
throughout 2023 irreeentpetiods-, started-to-inerease-increased in response to a series of increases made by the Federal
Reserve in the targeted fed funds rate #2622-and market competition. We-de-The Company does not know what market rates
will eventualty-be in-throughout 2024. In 2023 , the Company has —We-have-started-to-offer-offered higher interest rates to
maintain current clients or attract new clients, and as a result, es-interest expense has increased in recent periods and may
increase further, perhaps materially. [f we-the Company fat-fails to offer interest at a sufficient level to keep these non-
maturity deposits, ear-core deposits may be reduced, which would require #s-the Company to obtain funding in other ways or
risk slowing enr-future asset growth. We-The Company could recognize losses on securities held in eur-the Company’ s
securities portfolio, particularly if interest rates increase or economic and market conditions deteriorate. As of December 31,
2622-2023 , the fair value of ewrthe Company’ s securities portfolio was approximately $ +-745 . 6-4 biterrmillion , or 26-19 .
1 % of eur-total assets. Factors beyond eur-the Company’ s control can significantly influence and cause potential adverse
changes to the fair value of securities in etr-the Company’ s portfolio. For example, fixed- rate securities acquired by us-the
Company are generally subject to decreases in market value when interest rates rise. Additional factors include, but are not
limited to, rating agency downgrades of the securities or earthe Company’ s own analysis of the value of the securities,
defaults by the issuers or individual mortgagors with respect to the underlying securities and instability in the credit markets.
Any of the foregoing factors, as well as changing economic and market conditions asé-or other factors, could cause otherwrite
- downs than—temperary-impairments-and realized or unrealized losses in future periods and declines in other comprehensive
income, which could have a material adverse effect on eur-the Company’ s business, financial condition, results of operations
and growth prospects. The process for determining whether impairment-a write- down is required ether—than—tempeorary
usually requires complex, subjective judgments, which could subsequently prove to have been wrong, about the future financial
performance and liquidity of the issuer, the fair value of any collateral underlying the security and whether and the extent to
which the principal and interest on the security will ultimately be paid in accordance with its payment terms. 23A-A large
percentage of eur-the Company’ s investment securities classified as available- for- sale has fixed interest rates. As is the case
with many financial institutions, e#r+-the Company’ s emphasis on increasing the development of core deposits, those with no
stated maturity date, has resulted in exrthe Company’ s interest- bearing liabilities having a shorter duration than eutinterest-
earning assets. This imbalance can create significant earnings volatility because interest rates change over time. As interest rates
have increased, enr-the Company’ s cost of funds has increased more rapidly than the yields on a substantial portion of eur-the
Company’ s interest- earning assets. In addition, the market value of enrthe Company’ s fixed- rate assets, for example, enr
investment securities, has declined in recent periods. In line with the foregoing, swe-have-the Company has experienced and
may continue to experience an increase in the cost of interest- bearing liabilities primarily due to raising the rates swe-the
Company pay-pays on some of eur-its deposit products to stay competitive within etr-the Company’ s market and an increase
in borrowing costs from increases in the federal funds rate. At24At December 31, 2622-2023 | we-the Company had $ +83-139
.3-1 million of unrealized losses in eurits securities portfolio. If we-are-the Company is forced to liquidate any of those
investments prior to maturity, including because of a lack of liquidity, se-it would recognize as a charge to earnings the losses
attributable to those securities. ©ar-The Company’ s securities portfolio has an-a weighted average effective duration of 26-5. 0
years, so we-the Company expeet-expects an increase in realized losses if interest rates remain elevated or continue to
increase in 2623-2024 . Monetary policies of the Federal Reserve could adversely affect enr-the Company’ s financial condition
and results of operations. In the current environment, economic and business conditions are significantly affected by U. S.
monetary policy, particularly the actions of the Federal Reserve in its effort to fight elevated levels of inflation. The Federal
Reserve is mandated to pursue the goals of maximum employment and price stability and, throughout beginninginMareh
2022 and 2023 , #-made a series of significant increases to the target Federal Funds rate as part of an effort to combat elevated
levels of inflation affecting the U. S. economy swhieh-is-expeetedto-eontinne-in2023- This has helped drive a significant
increase in prevailing interest rates and-, while-this-witthave-however it has had a pesitive-negative cffect on eur-the
Company’ s net interest income and has #-alse-harmed the value of eurthe Company’ s securities portfolio, which had $ 432
98 . 3-0 million in unrealized losses in ewr-available- for- sale investment securities pertfelie-at December 31, 2622-2023 . This
decline in value has negatively affected eur-the Company’ s tangible book value. Higher interest rates can also negatively affect
eur-the Company’ s customers’ businesses and financial condition, and the value of collateral securing loans in eurthe
Company’ s portfolio. Given the complex factors affecting the strength of the U. S. economy, including uncertainties regarding
the persistence of inflation, geopolitical developments such as the swarir-ongoing conflicts between Israel and Palestine and




between Russia and Ukraine and resulting disruptions in the global energy market ;-the-effeets-efthe-pandemte-in-China-, and

tight labor market conditions and supply chain issues, there is a meaningful risk that the Federal Reserve and other central banks
may raise interest rates too much, thereby limiting economic growth and potentially causing an economic recession or other
political instability . As noted above, this could decrease loan demand, harm the credit characteristics of eur-the Company’ s
existing loan portfolio and decrease the value of collateral securing loans in the portfolio. The Company cannot guarantee
that its stock repurchase program will be fully implemented or that it will enhance long- term stockholder value. On
December 12, 2023, the Company’ s board of directors approved a new stock repurchase program, which became
effective on February 18, 2024, and which authorizes the Company to repurchase up to 1, 000, 000 shares of its common
stock, subject to certain limitations and conditions. The new stock repurchase program replaced and superseded the
previous 770, 000 share stock repurchase program, under which approximately 413, 526 shares remained. The new
stock repurchase program will expire on February 18, 2027. The repurchase program does not obligate the Company to
repurchase any shares of its common stock, and other than repurchases that have been completed to date, there is no
assurance that the Company will do so or that the Company will repurchase shares at favorable prices. The repurchase
program may be suspended or terminated at any time and, even if fully implemented, the repurchase program may not
enhance long- term stockholder value. Credit RisksOur-RisksThe Company’ s business depends on entits ability to manage
credit risk. As a bank, eur-the Company’ s business requires ss-it to manage credit risk 5 however, default risk may arise
from events or circumstances that are difficult to detect, such as fraud, or difficult to predict, such as catastrophic events
affecting certain industries . As a lender, wwe-are-the Company is exposed to the risk that enrits borrowers will be unable to
repay their loans according to their terms, and that the collateral securing repayment of their loans, if any, may not be sufficient
to ensure repayment. In addition, there are risks inherent in making any loan, including risks with respect to the period of time
over which the loan may be repaid, risks-retatingte-proper loan underwriting, risksresultingfrom-changes in economic and
industry conditions, and #isks-inherent in dealing with individual borrowers, including the risk that a borrower may not provide
information to #s-the Company about its business in a timely manner, or may present inaccurate or incomplete information to
us-the Company , as well as risks relating to the value of collateral. To manage ewur-credit risk, we-the Company must, among
other actions, maintain disetphned-25disciplined and prudent underwriting standards and ensure that eur-the Company’ s
bankers follow those standards. The weakening of these standards for any reason, such as an attempt to attract higher yielding
loans, a lack of discipline or diligence by ewr-the Company’ s employees in underwriting and monitoring loans, or etr-the
Company’ s inability to adequately adapt policies and procedures to changes in economic, or any other conditions affecting
borrowers and the quality of eur-the Company’ s loan portfolio, may result in loan defaults, foreclosures, and charge- offs and
may necessitate that we-the Company significantly irerease-increases eur-the allowance for tean-credit losses, each of which
could adversely affect eurnet 24ineeme——- income . As a result, ear-the Company’ s inability to successfully manage credit risk
could have a material adverse effect on eur-the Company’ s business, financial condition, results of operations, and growth
prospects. Qur-The Company’ s allowance for fean-credit losses may prove to be insufficient to absorb potential losses in ear
its loan portfolio. We-The Company establish-establishes and maintain-maintains eur-its allowance for tean-credit losses at a
level that management considers adequate to absorb prebabledoan-current expected credit losses based on an analysis of enr
the Company’ s loan portfolio and current market environment. The allowance for teamcredit losses represents eur-the
Company’ s estimate of probable-expected losses in the portfolio at each balance sheet date and is based upon relevant
information available te-as-at such time. The allowance contains provisions for probable-expected losses that have been
identified relating to specific borrowing relationships, as well as probable-expected losses inherent in the loan portfolio that are
not specifically identified. Additions to the allowance for tean-credit losses, which are charged to earnings through the
provision for ean-credit losses, are determined based on a variety of factors, including an analysis of the loan portfolio,
historical loss experience and an evaluation of current economic conditions in etrthe Company’ s market area. The actual
amount of fean-credit losses is affected by, among other things, changes in economic, operating, and other conditions within et
the Company’ s markets, which may be beyond etrthe Company’ s control, and such losses may exceed current estimates. As
-I-ﬂ—&dd-tﬁeﬁ—as—a—festﬂ-t—of December 31 t-he—rmp}emenf&t-teﬂ—e-f—GEGIr 2023 the Company s allowance for }ea-n—}esses—wﬂ-}

credit }esses—As—ef—Beeeﬂ&beHHGQQ—e&P&Hewaﬁee—feHeaﬁ—los%es asa percentaoe of total loans was 1 2730 %, and asa
percentage of total nonperforming loans was $268-410 . 3-3 %. Although management believes that the allowance for tean-credit
losses was adequate on such date to absorb probable losses on existing loans that may become uncollectible, losses in excess of
the existing allowance will reduce etr-net income and could have a material adverse effect on eur-the Company’ s business,
financial condition, results of operations and growth prospects. We-The Company may also be required to take additional
provisions for loan losses in the future to further supplement the allowance for dean-credit losses, either due to management’ s
assessment that the allowance is inadequate or as required by eur-the Company’ s banking regulators. ©ar-The Company’ s
banking regulators periodically review eur-the Company’ s allowance for fean-credit losses and the value attributed to
nonaccrual loans or to real estate acquired through foreclosure and may require #s-the Company to adjust eur-its determination
of the value for these items. These adjustments may have a material adverse effect on eur-the Company’ s business, financial
condition, results of operations and growth prospects. :Fhe-GEG]_,—&eeeﬂﬂﬁﬂg-S{'ﬂﬂd&l‘d-A decllne in the busmess and economlc
conditions in the Company’ s market areas could requt Ay
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results of operations and growth prospects. GtuLThe Company s bu%lnei% activities and credit exposure, 1nclud1ng real estate
collateral for many of enits loans, are concentrated in North Dakota, Minnesota and Arizona, although se-the Company also
prrste-pursues business opportunities nationally. As of December 31, 2022-2023 , 9789 . 64 % of the loans in eur-the
Company’ s loan portfolio were made to borrowers who live in or conduct business in those states. This concentration imposes
risks from lack of geographic diversification. Weak economic conditions in North Dakota, Minnesota and-or Arizona may affect
otr-the Company’ s business, financial condition, results of operations and growth prospects, where adverse economic
developments, among other things, could affect the volume of loan originations, increase the level of nonperforming assets,
increase the rate of foreclosure losses on loans and reduce the value of eur-the Company’ s loans and loan servicing portfolio.
Weak economic conditions are characterized by, among other indicators, state and local government deficits, deflation, elevated
levels of unemployment, fluctuations in debt and equity capital markets, increased delinquencies on mortgage, consumer and
commercial loans, residential and commercial real estate price declines and lower home sales and commercial activity. Any
regional or local economic downturn that affects North Dakota, Minnesota or Arizona or existing or prospective borrowers or
property values in such areas may affect #s-the Company and earthe Company’ s profitability more significantly and more
adversely than eur-the Company’ s competitors whose operations are less geographically concentrated. Further, a general
economic slowdown could decrease the value of the assets under administration, or AUA, and assets under management, or
AUM, of eur-the Company’ s retirement and benefit services and wealth management businesses resulting in fewer-26lower fce
income, and clients could potentially seek alternative investment opportunities with other providers, which could also result in
lower fee income to us. ©ur+-The Company’ s business is also significantly affected by monetary, trade and other regulatory
policies of the U. S. federal government, its agencies and government- sponsored entities. Changes in any of these policies are
influenced by macroeconomic conditions and other factors that are beyond etrthe Company’ s control, are difficult to predict
and could have a material adverse effect on eurthe Company’ s business, financial position, results of operations and growth
prospects. Continued elevated levels of inflation could adversely impact ex#rthe Company” s business, financial condition,
results of operations and growth prospects. The United States has recently experlenced elevated levels of inflation, Wlth the
consumer price index climbing approximately 6-3 . 54 % in G 0 ptre-t
2023. Continued elevated levels of inflation could have complex effect% on eufthe Company s bll§1116§§ re%ult% of operatlonq
and financial condition, some of which could be materially adverse. For example, while #e-the Company generally expeet
expects any inflation- related increases in eur-the Company’ s interest expense to be offset by increases in ew-interest income,
inflation- driven increases in eur-the Company’ s levels of noninterest expense could negatively impact earresults of
operations. Continued elevated levels of inflation could also cause increased volatility and uncertainty in the business
environment, which could adversely affect loan demand and eur-the Company’ s clients’ ability to repay indebtedness. It is
possible that governmental responses to the current inflation environment eetld-adversely-affeet-our-business-, such as changes
to monetary and fiscal policy that are too strict, or the imposition or threatened imposition of price controls , could adversely
affect the Company’ s business . The duration and severity of the current inflationary period cannot be estimated with
precision. Because a significant portion of e#rthe Company’ s loan portfolio is comprised of real estate loans, negative changes
in the economy affecting real estate values and liquidity, as well as environmental factors, could impair the value of collateral
securing eur-the Company’ s real estate loans and result in loan and other losses. At December 31, 2022-2023 , approximately
F4-77 . 6-5 % of eur-the Company’ s total loan portfolio was comprised of loans with real estate as a primary er-seeendary
component of collateral. The repayment of such loans is highly dependent on the ability of the borrowers to meet their loan
repayment obligations to us, which can be adversely affected by economic downturns that can lead to (i) declines in the rents or
decreases in occupancy and, therefore, in the cash flows generated by those real properties on which the borrowers depend to
fund their loan payments to us, (ii) decreases in the values of those real properties, which make it 26mere--- more difficult for
the borrowers to sell those real properties for amounts sufficient to repay their loans in full, and (iii) job losses of residential
home buyers, which makes it more difficult for these borrowers to fund their loan payments. As a result, adverse developments




affecting real estate values in eur-the Company’ s market areas could increase the credit risk associated with etr-the Company’
s real estate loan portfolio. The market value of real estate can fluctuate significantly in a short period of time as a result of
interest rates and market conditions in the area in which the real estate is located and some of these values have been negatively
affected by the recent rise in prevailing interest rates. Adverse changes affecting real estate values , including decreases in
office occupancy due to the shift to remote working environments following the COVID- 19 pandemic, and the liquidity of
real estate in one or more of eur-the Company’ s markets could increase the credit risk associated with eur-the Company’ s
loan portfolio, significantly impair the value of property pledged as collateral on loans and affect eur-the Company’ s ability to
sell the collateral upon foreclosure without a loss or additional losses or eur-the Company’ s ability to sell those loans on the
secondary market. Such declines and losses would have a material adverse effect on eur-the Company’ s business, financial
condition, results of operations and growth prospects. If real estate values decline, it is also more likely that we-the Company
would be required to increase eur-the Company’ s allowance for tean-credit losses, which would have a material adverse effect
on eur-the Company’ s business, financial condition, results of operations and growth prospects. In addition, adverse weather
events, including tornados, wildfires, flooding, and mudslides, can cause damage to the property pledged as collateral on loans,
which could result in additional losses upon a foreclosure. In addition, if hazardous or toxic substances are found on properties
pledged as collateral, the value of the real estate could be impaired. If we-the Company fereelose-forecloses on and take-takes
title to such properties, we-the Company may be liable for remediation costs, as well as for personal injury and property
damage. Environmental laws may require #s-the Company to incur substantial expenses to address unknown liabilities and may
materially reduce the affected property’ s value or limit eur-the Company’ s ability to use or sell the affected property. In
addition, future laws or more stringent interpretations or enfereement-27enforcement policies with respect to existing laws may
increase out-the Company’ s exposure to environmental liability. The remediation costs and any other financial liabilities
associated with an environmental hazard could have a material adverse effect on eur-the Company’ s business, financial
condition, results of operations and growth prospects. Many of eurthe Company’ s loans are to commercial borrowers, which
have a higher degree of risk than other types of loans. Commercial and industrial loans represented 23-21 . 9-7 % of eur-the
Company’ s total loan portfolio at December 31, 2622-2023 . These loans are often larger and involve greater risks than other
types of lending. Because payments on such loans are often dependent on the successful operation of the business involved,
repayment of such loans is often more sensitive than other types of loans to the general business climate and economy.
Accordingly, a challenging business and economic environment generally, or in certain industries, may increasc eur-the
Company’ s risk related to commercial loans. In the current economic environment, the cumulative effects of rising inflation,
labor shortages and supply chain constraints and the threat of a recession may adversely affect commercial and industrial loans,
especially if general economic conditions worsen. Unlike residential mortgage loans, which generally are made on the basis of
the borrowers’ ability to make repayment from their employment and other income and which are secured by real property
whose value tends to be more easily ascertainable, commercial loans typically are made on the basis of the borrowers’ ability to
make repayment from the cash flow of the commercial venture. Our-The Company’ s commercial and industrial loans are
primarily made based on the identified cash flow of the borrower and secondarily on the collateral underlying the loans. Most
often, this collateral consists of accounts receivable, inventory and equipment. Inventory and equipment may depreciate over
time, may be difficult to appraise and may fluctuate in value based on the success of the business. If the cash flow from business
operations is reduced, the borrower’ s ability to repay the loan may be impaired. Due to the larger average size of each
commercial loan as compared with other loans such as residential loans, as well as collateral that is generally less readily-
marketable, losses incurred on a small number of commercial loans could have a material adverse effect on eurthe Company’ s
business, financial condition, results of operations and growth prospects. ©ar-The Company’ s loan portfolio has a large
concentration of commercial real estate loans, which involve risks specific to real estate values and the health of the real estate
market generally. As of December 31, 2022-2023 , sve-the Company had $ 979-1 . 5-3 mithen-billion of commercial real estate
loans con51st1ng of § —7’56—569 4 mllllon of non- owner occupled loans, $ 271. 6 million of owner occupied loans, $ 245 . |

d pfa ; million of loans secured by multifamily residential
properties, $ 9—7—124 $0 mllhon of construction and land development loans and $ 3740 . -1 million of loans secured by
farmland. Commercial real estate loans represented 46-45 . 6-3 % of enr-the Company’ s total loan portfolio and 289-353 . 54
% of the Bank’ s total capital at December 31, 2622-2023 . The market value of real estate can fluctuate significantly in a short
period of time as a result of 2Hnterest—- interest rates and market conditions in the area in which the real estate is located and
some of these values have been negatively affected by the recent rise in prevailing interest rates. Adverse developments
affecting real estate values in eur-the Company’ s market areas could increase the credit risk associated with etr-the Company’
s loan portfolio. Additionally, the repayment of commercial real estate loans generally is dependent, in large part, on sufficient
income from the properties securing the loans to cover operating expenses and debt service. Economic events , including
decreases in office occupancy due to the shift to remote working environments following the COVID- 19 pandemic, or
governmental regulations outside of the control of the borrower or lender could negatively impact the future cash flow and
market values of the affected properties. If the loans that are collateralized by real estate become troubled during a time when
market conditions are declining or have declined, then we-the Company may not be able to realize the full value of the
collateral that swe-the Company anticipated at the time of originating the loan, which could force us-the Company to take
charge- offs or require us-the Company to increase eur-the Company’ s provision for loan losses, which could have a material
adverse effect on eur-the Company’ s business, financial condition, results of operations and growth prospects. Construction
and land development loans are based upon estimates of costs and values associated with the complete project. These estimates
may be inaccurate, and we-the Company may be exposed to significant losses on loans for these projects. Construction and
land development loans comprised approximately 4. 8-5 % of eurthe Company’ s total loan portfolio as of December 31, 2622
2023 . Such lending involves additional risks because funds are advanced upon the security of the prejeet-28preoject , which is




of uncertain value prior to its completion, and costs may exceed realizable values in declining real estate markets. Because of the
uncertainties inherent in estimating construction costs and the realizable market value of the completed project and the effects of
governmental regulation of real property, it is relatively difficult to accurately evaluate aeeurately-the total funds required to
complete a project and the related loan- to- value ratio. As a result, construction and land development loans often involve the
disbursement of substantial funds with repayment dependent, in part, on the success of the ultimate project and the ability of the
borrower to sell or lease the property, rather than the ability of the borrower or guarantor to repay principal and interest. If eur
the Company’ s appraisal of the value of the completed project proves to be overstated or market values or rental rates decline,
we-the Company may have inadequate security for the repayment of the loan upon completion of construction of the project. If
we-are-the Company is forced to foreclose on a project prior to or at completion due to a default, we-the Company may not be
able to recover all of the unpaid balance of, and accrued interest on, the loan as well as related foreclosure and holding costs. In
addition, we-the Company may be required to fund additional amounts to complete the project and may have to hold the
property for an unspecified period of time while swe-the Company attempt-attempts to dispose of it. Our-The Company’ s
concentration of one- to- four family residential mortgage loans may result in lower yields and profitability. One- to- four family
residential mortgage loans comprised $ 726. 9 million and $ 679. 6 million and-$-5+0-—Fmithen-, or 26. 3 % and 27. 8 % and
20—+%-, of eur-the Company’ s loan portfolio at December 31, 2023 and 2022 and-202+, respectively. These loans are
secured primarily by properties located in the states of Minnesota, North Dakota and Arizona. These loans generally have lower
yields relative to other loan categories within eurthe Company’ s loan portfolio. While these loans may possess higher yields
than investment securities, their repayment characteristics are not as well defined, and they generally possess a higher degree of
interest rate risk versus other loans and investment securities within eur-the Company’ s portfolio. This increased interest rate
risk is due to the repayment and prepayment options inherent in residential mortgage loans which are exercised by borrowers
based upon the overall level of interest rates. These residential mortgage loans are generally made on the basis of the borrower’
s ability to make repayments from his or her employment and the value of the property securing the loan. Thus, as a result,
repayment of these loans is also subject to general economic and employment conditions within the communities and
surrounding areas where the property is located. A decline in residential real estate market prices or home sales has the potential
to adversely affect er-the Company’ s one- to- four family residential mortgage portfolio in several ways, such as a decrease in
collateral values and an increase in non- performing loans, each of which could have a material adverse effect on eur-the
Company’ s business, financial condition, results of operations and growth prospects. Nonperforming assets take significant
time and resources to resolve and adversely affect eur-the Company’ s net interest income. As of December 31, 2622-2023 |
our-the Company’ s nonperforming loans (which consist of nonaccrual loans and loans past due 90 days or more) totaled $ 3—8
.7 million, or 0. +6-32 % of eur-the Company’ s total loan portfolio, and eur-the Company’ s nonperforming assets (which
consist 28ef-of nonperforming loans, foreclosed assets and other real estate owned) totaled $ 3-8 . 8 million, or 0. 48-32 % of
total assets. In addition, ¥e-the Company had $ 5-3 . 8-4 million of accruing loans that were 31- 89 days delinquent as of
December 31, 26222023 . ©ur-The Company’ s nonperforming assets adversely affect esrnet interest income in various ways.
We-do-The Company does not record interest income on nonaccrual loans or foreclosed assets, thereby adversely affecting eur
net income and returns on assets and equity. When se-the Company take-takes collateral in foreclosure and similar
proceedings, we-are-the Company is required to mark the collateral to its then- fair market value, which may result in a loss.
These nonperforming loans and foreclosed assets also increase etr-the Company’ s risk profile and the level of capital eurthe
Company’ s regulators believe is appropriate for #s-the Company to maintain in light of such risks. The resolution of
nonperforming assets requires significant time commitments from management, which increases eur-the Company’ s loan
administration costs and adversely affects eur-its efficiency ratio and can be detrimental to the performance of their other
responsibilities , and may also involve additional financial resources . [f wwe-the Company experienee-experiences increases
in nonperforming loans and nonperforming assets, eut-net interest income may be negatively impacted and eurthe Company’ s
loan administration costs eewtd-29¢could increase, each of which could have a material adverse effect on etar-the Company’ s
business, financial condition, results of operations and growth prospects. ©ar-The Company’ s high concentration of large loans
to certain borrowers may increase eur-the Company’ s credit risk. We-have-The Company has developed relationships with
certain individuals and businesses that have resulted in a concentration of large loans to a small number of borrowers. As of
December 31, 20222023 , our-the Company’ s 10 largest borrowing relationships accounted for approximately 5-6 . 5-1 % of
eur-the total loan portfolio. We-have-The Company has established an informal, internal limit on loans to one borrower,
principal or guarantor, but we-the Company may, under certain circumstances, consider going above this internal limit in
situations where management’ s understanding of the industry, the borrower’ s business and the credit quality of the borrower
are commensurate with the increased size of the loan. Along with other risks inherent in these loans, such as the deterioration of
the underlying businesses or property securing these loans, this high concentration of borrowers presents a risk to eur-the
Company’ s lending operations. If any one of these borrowers becomes unable to repay its loan obligations as a result of
business, economic or market conditions, or personal circumstances, such as divorce or death, ewrthe Company’ s nonaccruing
loans and eur-the Company’ s provision for loan losses could increase significantly, which could have a material adverse effect
on eur-the Company’ s business, financial condition, results of operations and growth prospects. The small to midsized
businesses that swe-the Company tend-lends to may have fewer resources to weather adverse business developments, which
may impair their ability to repay their loans. We-The Company ferd-lends to small to midsized businesses, which generally
have fewer financial resources in terms of capital or borrowing capacity than larger entities, frequently have smaller market
share than their competition, may be more vulnerable to economic downturns, often need substantial additional capital to expand
or compete and may experience substantial volatility in operating results, any of which may impair their ability to repay their
loans. In addition, the success of a small and midsized business often depends on the management talents and efforts of ene-or
two-peeple-ora small greap-number of people, and the death, disability or resignation of one or more of these people could



have a material adverse impact on the business and its ability to repay its loan. If general economic conditions negatively impact
the markets in which we-the Company epetate-operates and small to midsized businesses are adversely affected or enr-the
Company’ s borrowers are otherwise affected by adverse business developments, eur-the Company’ s business, financial
condition, results of operations and growth prospects may be materially adversely affected. Real estate market volatility and
future changes in eur-the Company’ s disposition strategies could result in net proceeds that differ significantly from eur-the
Company’ s foreclosed asset fair value appraisals. As of December 31, 2622-2023 , we-the Company had no $-36-theusand-of
foreclosed assets, which typically eensisted—- consist of properties that swe-the Company ebtained-obtains through
foreclosure. Assets acquired through loan foreclosure are included in other assets and are initially recorded at estimated fair
value less estimated selling costs. The estimated fair value of foreclosed assets is evaluated regularly and any decreases in value
along with holding costs, such as taxes, insurance and utilities, are reported in noninterest expense. In response to market
conditions and other economic factors, we-the Company may utilize alternative sale strategies other than orderly disposition as
part of eur-the Company’ s foreclosed asset disposition strategy, such as immediate liquidation sales. In this event, as a result of
the significant judgments required in estimating fair value and the variables involved in different 29metheds—- methods of
disposition, the net proceeds realized from such sales transactions could differ significantly from appraisals, comparable sales
and other estimates used to determine the fair value of etr-the Company’ s foreclosed assets. ©ur-The Company’ s exposure to
home equity lines of credit may increase the potential for loss. Gur-The Company’ s mortgage loan portfolio consists, in part,
of home equity lines of credit. A large portion of home equity lines of credit are originated in conjunction with the origination of
first mortgage loans eligible for sale in the secondary market, which we-the Company typically de-does not service if the loan
is sold. By not servicing the first mortgage loans, we-are-the Company is unable to track the delinquency status which may
indicate whether such loans are at risk ef300f foreclosure by others. In addition, home equity lines of credit are initially offered
as “ revolving ” lines of credit whereby the borrowers are only required to make scheduled interest payments during the initial
terms of the loans, which is generally five or ten years. Thereafter, the borrowers no longer have the ability to make principal
draws from the lines and the loans convert to a fully- amortizing basis, requiring scheduled principal and interest payments
sufficient to repay the loans within a certain period of time, which is generally 15 or 20 years. The conversion of a home equity
line of credit to a fully amortizing basis presents an increased level of default risk to #s-the Company since the borrower no
longer has the ability to make principal draws on the line, and the amount of the required monthly payment could substantially
increase to provide for scheduled repayment of principal and interest. As of December 31, 2023, the unfunded commitment
related to home equity lines of credit was $ 216. 1 million. Operational, Strategic and Reputational RisksNoninterest income
represents a significant portion of eur-the Company’ s total revenue and may be negatively impacted by changes in economic or
market conditions and competition. A significant portion of eur-the Company’ s revenue results from fee- based services
provided by eur-the retirement and benefit services business. This contrasts with many other community and regional banks that
rely more heavily on interest- based sources of revenue, such as loans and investment securities. For the year ended December
31,2022-2023 , noninterest income represented approximately 52-47 . 7 % of eur-the Company’ s total revenue, which includes
net interest income and noninterest income, a significant portion of which is derived from eurthe Company’ s retirement and
benefit services business. This fee income business presents special risks not borne by other institutions that focus exclusively on
banking. The level of these fees is influenced by several factors, including the number of plans and participants we-the
Company previde-provides retirement, advisory and other services for, the level of transactions within the plans, and the asset
values of the plans whose fees are earned based on the level of assets in the plans. If we-are-the Company is unable to maintain
eur-the Company’ s number of plans, participants and AUA and AUM at historical or greater levels, etr-the Company’ s fee
income derived from this business may decline. For example, in a typical year we-the Company expeet-expects to experience
outflows in AUA and AUM due to withdrawals, client turnover, plan terminations, mergers and acquisition activity. In 2022
2023 , we-the Company cxperienced outflows of $ 74 . 5-8 billion in eur-the Company’ s retirement and benefit services
division partially offset by inflows of $ 4. 5 —Fbillion. In addition, economic, market or other factors that reduce the level or
rates of savings in or with eur-the Company’ s clients, either through reductions in financial asset valuations or through changes
in investor preferences, could materially reduce eurthe Company’ s fee revenue. The financial markets and businesses
operating in the securities industry are highly volatile (meaning that performance results can vary greatly within short periods of
time) and are directly affected by, among other factors, domestic and foreign economic conditions and general trends in
business and finance, all of which are beyond eur-the Company’ s control. We-the Company cannot assure you that broad
market performance will be favorable in the future. Declines in the financial markets or a lack of sustained growth may result in
a corresponding decline in eur-the Company’ s performance and may adversely affect the value of the assets that swe-the
Company manage-manages . A general economic slowdown could decrease the value of the AUA and AUM in eur-the
Company’ s retirement and benefit services and wealth management businesses and result in clients potentially seeking
alternative investment opportunities with other providers, which could result in lower fee income to eur-the Company. Even
when economic and market conditions are generally favorable, etar-the Company’ s investment performance may be adversely
affected by the investment style of eur-the Company’ s asset managers and the particular investments that they make. To the
extent eur-the Company’ s future investment performance is perceived to be poor in either relative or absolute terms, the
revenues and profitability of eur-the Company’ s wealth management business will likely be reduced and eur-the Company’ s
ability to attract new clients will likely be impaired. In addition, eurthe Company’ s management contracts generally provide
for fee payments for wealth management and trust 30serviees—- services based on the market value of AUM. Because most
contracts provide for a fee based on market values of securities, fluctuations in the underlying securities values may have a
material adverse effect on er-the Company’ s revenue. Fee compression due to competitive pressures has resulted in and
continues to result in significant pressure to reduce the fees we-the Company eharge-charges for eur-the Company’ s services
in both enr-the retirement and benefit services and wealth management businesses. We-31The Company may not be successful



in implementing eur-the Company’ s organic growth strategy, which could have a material adverse effect on ear-the Company’
s business, financial condition, results of operations and growth prospects. Part of e#rthe Company’ s business strategy is to
focus on organic growth, which includes leveraging ent-the Company’ s business lines across eur-the Company’ s entire client
base, enhancing brand awareness and building ear-the Company’ s infrastructure. The success of eur-the Company’ s organic
growth strategy depends on eur-the Company’ s ability to increase loans, deposits, AUM and AUA at acceptable risk levels
without incurring offsetting increases in noninterest expense. ¥e-The Company may not be successful in generating organic
growth if we-the Company faiH-fails to effectively execute eur-the Company’ s integrated One Alerus strategy, or as a result of
other factors, including delays in introducing and implementing new products and services and other impediments resulting
from regulatory oversight or lack of qualified personnel at exrthe Company’ s office locations. In addition, the success of eur
the Company’ s organic growth strategy will depend on maintaining sufficient regulatory capital levels and on favorable
economic conditions in earthe Company’ s primary market areas. Failure to adequately manage the risks associated with eur
the Company’ s anticipated organic growth could have a material adverse effect on enwr-the Company’ s business, financial
condition, results of operations and growth prospects. In addition to eur-the Company’ s organic growth strategy, we-it ntend
intends to expand eur-business by acquiring other banks and financial services companies, but se-may not be successful in
doing so, either because of an inability to find suitable acquisition candidates, constrained capital resources or otherwise. While
a key element of eur-the Company’ s business strategy is to grow eur-the Company’ s banking franchise and increase eur-the
Company’ s market share through organic growth, we-the Company intend-intends to take advantage of opportunities to
acquire other banks and financial services companies, including wealth management and retirement administration businesses,
as such opportunities present themselves. For example, in the seeend-third quarter of 2022, swve-the Company completed the
acquisition of MPB BHC, Inc., holding company for Metro Phoenix Bank in Phoenix, Arizona. Although se-the Company
tntend-intends to continue to grow ewr-its business through organic growth and strategic acquisitions, because certain of eur-the
Company’ s market areas are comprised of mature, rural communities with limited population growth, swve-the Company
antietpate-anticipates that much of enr-its future growth will be dependent on eur-the Company’ s ability to successfully
implement etar-the Company’ s acquisition growth strategy. However, we-the Company may not be able to 1dent1fy suitable
acquisition targets erevenifwe-do-, %e-or may not succeed in seizing such opportunities when they arise or in integrating any
such banks or financial service companies within eur-the Company’ s existing business framework following acquisition . [n
addition, even if suitable targets are identified, swe-the Company expeet-expects to compete for such businesses with other
potential bidders, many of which may have greater financial resources than se-have-the Company , which may adversely affect
etr-the Company’ s ability to make acquisitions at attractive prices. ©ur-The Company’ s ability to execute on acquisition
opportunities may require u#s-the Company to raise additional capital and to increase eur-the Company’ s capital position to
support the growth of eur-the Company’ s franchise. It will also depend on market conditions over which we-have-the
Company has no control. Moreover, certain acquisitions may require the approval of eur-the Company’ s bank regulators, and

We—the Company may not be able to obtaln Such approvali on acceptable terms, 1f at all We—may—be—advefse&y—a—f-feefed—by—ﬂsks

3—1—I-Pwe—pttfsue—pursues addmonal strateglc acqumtlom it may expose us-the Company to ﬁnanc1a1 execution and
operational risks that could have a material adverse effect on eur-the Company’ s business, financial position, results of
operations and growth prospects. Since 2000, se-have-the Company has experienced significant growth, both organically and
through acquisitions of banks and other financial service providers, including wealth management and retirement administration
businesses. We-The Company plan-plans to continue to grow eur-its business by executing additional strategic acquisitions of
all or parts of other banks or financial institutions or through the hiring of teams of employees that fit within eurthe Company’
s overall strategy and that we-the Company believe-believes make financial and strategic sense. These acquisitions may result
in s#s-the Company entering new markets. If ve-the Company grew-grows through acquisitions, it may expose us-the
Company to financial, execution and operational risks that could have a material adverse effect on eur-the Company’ s
business, financial position, results of operations and grewth-32growth prospects. Acquiring other banks and financial service
providers involve risks commonly associated with acquisitions, including: e petential-Potential exposure to unknown or
contingent liabilities of the banks and businesses we-the Company aeguire-acquires ; ® exposure to potential asset and credit
quality issues of the acquired bank or related business; e difficulty and expense of integrating the operations, culture and
personnel of banks and businesses we-the Company aequire-acquires ., including higher than expected deposit attrition; ®
potential disruption to eur-the Company’ s business; ® potential restrictions on etr-the Company’ s business resulting from the
regulatory approval process; ® an inability to realize the expected revenue increases, costs savings, market presence or other
anticipated benefits; ® potential diversion of ear-the Company’ s management’ s time and attention; and e the possible loss of
key employees and clients of the banks and businesses swe-the Company aequire-acquires . [n addition to the foregoing, swe-the
Company may face additional risks in acquisitions to the extent we-the Company aequire-acquires new lines of business or
new products, or enter new geographic areas, in which swe-have-the Company has little or no current experience, especially if



yyve-the Company 1ese-loses key employees of the acquired operations. [f swe-the Company hire-hires a new team of
employees, se-the Company may incur additional expenses relating to their compensation without any guarantee that such new
team will be successful in generating new business. In addition, if wwe-the Company later determine-determines that the value
of an acquired business has decreased and that the related goodwill is impaired, an impairment of goodwill charge to earnings
would be recognized. Acquisitions involve inherent uncertainty and se-the Company cannot assure you that swe-it will be
successful in overcoming these risks or any other problems encountered in connection with acquisitions. ©a+The Company’ s
inability to overcome risks associated with acquisitions could have a material adverse effect on eur-the Company’ s business,
financial condition, results of operations and growth prospects. Sa+-The Company’ s retirement and benefit services business
relies on acquisitions to maintain and grow etr-the Company’ s AUA and AUM. In 2622-2023 , etr-the Company’ s
retirement and benefit services business experienced outflows of AUA and AUM of $ 74 . 5-8 billion, due to withdrawals, client
turnover, plan terminations, and mergers and acquisition activity. We-the Company bekeve-believes this level of runoff is
typical in the industry. To maintain and grow this business, swe-the Company beleve-believes we-it need-needs to be an active
acquirer and seek to complete acquisitions of retirement administration providers if se-are-the Company is able to find quality
acquisition opportunities. If swe-are-the Company is unable to source a pipeline of potential acquisitions of companies that #e-it
determine-determines are a good strategic fit for enr-the Company, eur-the Company’ s retirement and benefit services
business may fail to grow or even shrink, which could have a material adverse effect on eur-the Company’ s business, financial
condition, results of operations and growth prospects. 32H-we-are-If the Company is unable to continue to originate residential
real estate loans and sell them into the secondary market for a profit, eur-the Company’ s noninterest income could decrease.
We-The Company derive-derives a portion of enr-its noninterest income from the origination of residential real estate loans and
the subsequent sale of such loans into the secondary market. If we-are-the Company is unable to continue to originate and sell
residential real estate loans at historical or greater levels, eur-the Company’ s residential real estate loan volume would
decrease, which could decrease eur-the Company’ s earnings. A rising interest rate environment, general economic eenditions
33conditions , market volatility or other factors beyond eur-the Company’ s control could adversely affect ear-the Company’ s
ability to originate residential real estate loans. Mortgage banking income is highly influenced by the level and direction of
mortgage interest rates and real estate and refinancing activity. In a lower interest rate environment, the demand for mortgage
loans and refinancing activity will tend to increase. This has the effect of increasing fee income but could adversely impact the
estimated fair value of earthe Company’ s mortgage servicing rights as the rate of loan prepayments increase. In a higher
interest rate environment, the demand for mortgage loans and refinancing activity will generally be lower. This has the effect of
decreasing fee income opportunities. As a result of the current rising interest rate environment, we-began-to-see-i-the Company
saw continued seeend-halfof20622-lower demand for mortgage loans and refinancing activity in 2023 . In 2622-2023 , se-the

Company originated $ 364. 1 million of mortgage loans, compared to $ 812. 3 million efmertgagetoans,compared-to-$1+-8
bithen-in 2024+-2022 . We-The Company expeet-expects this trend to continue in 2023-2024 with-addittonatrate-inereases

expeeted-to-be-made-by-the FederalReserve-. The financial services industry is experiencing an increase in regetations—
regulatory and compliance requirements related to mortgage loan originations necessitating technology upgrades and other
changes. If new regulations continue to increase and we-are-the Company is unable to make technology upgrades, eur-the
Company’ s ability to originate mortgage loans will be reduced or eliminated. Additionally, we-the Company selt-sells a large
portion of ewr-its residential real estate loans to third party investors, and rising interest rates could negatively affect ear-the
Company’ s ability to generate suitable profits on the sale of such loans. If interest rates increase after wwe-the Company
eriginate-originates the loans, eur-the Company’ s ability to market those loans is impaired as the profitability on the loans
decreases. These fluctuations can have an adverse effect on the revenue swe-the Company generate-generates from residential
real estate loans and in certain instances, could result in a loss on the sale of the loans. In addition, a prolonged period of
illiquidity in the secondary mortgage market, coupled with an increase in interest rates, could reduce the demand for residential
mortgage loans and increase investor yield requirements for those loans. As a result, #e-the Company may be at higher risk of
retaining a larger portion of mortgage loans than in other environments until they are sold to investors. Any reduction of loan
production volumes could have a material adverse effect on eur-the Company’ s business, financial condition, results of
operations and growth prospects. The occurrence of fraudulent activity, breaches or failures of ear-the Company’ s information
security controls or cybersecurity —related incidents could have a material adverse effect on ewrthe Company’ s business,
financial condition, results of operations and growth prospects. As a financial institution, #e-are-the Company is susceptible to
fraudulent activity, information security breaches and cybersecurity- related incidents that may be committed against us-the
Company , eurits clients or third parties with whom swe-the Company interaet-interacts , which may result in financial losses
or increased costs to us-er-the Company et or its clients, disclosure or misuse of ear-the Company’ s information or eut-its
client information, misappropriation of assets, privacy breaches against eur-the Company’ s clients, litigation or damage to eus
the Company’ s reputation. Such fraudulent activity may take many forms, including check fraud, electronic fraud, wire fraud,
phishing, social engineering and other dishonest acts. Information security breaches and cybersecurity- related incidents may
include fraudulent or unauthorized access to systems used by us-erthe Company et or its clients, denial or degradation of
service attacks and malware or other cyber- attacks. In recent periods, there continues to be a rise in electronic fraudulent
activity, security breaches and cyber- attacks within the financial services industry, especially in the commercial banking sector
due to cyber criminals targeting commercial bank accounts and as a result of increasingly sophisticated methods of
conducting cyber attacks, including those employing artificial intelligence . Consistent with industry trends, we-have-the
Company has also experienced an increase in attempted electronic fraudulent activity, security breaches and cybersecurity
related incidents in recent periods. Moreover, in recent periods, several large corporations, including retail companies, financial
institutions and retatl-eompantes-third party vendors specializing in providing services to financial institutions, including
MOVEIit and First American Financial , have suffered major data breaches, in some cases exposing not only confidential and



proprietary corporate information, but also sensitive financial and other personal information of their clients and employees and
subjecting them to potential fraudulent activity. We-are-The Company is not aware of having thatwe-have-cxperienced any
matertal-misappropriation, loss or other unauthorized disclosure of confidential or personally identifiable information having a
material impact on the Company as a result of a direct cyber —security breach or other act ;-on the Bank; however, some of
33our-the Company’ s clients and third party vendors may have been affected by these-such breaches, which could increase
their risks of identity theft and other fraudulent activity that could involve thetr-client accounts withas-at the Bank .
Infermation-34Information pertaining to #s-the Company and eutits clients is maintained, and transactions are executed, on
networks and systems maintained by #s-the Company and certain third- party partners, such as ewrthe Company’ s online
banking, mobile banking, record- keeping or accounting systems. The secure maintenance and transmission of confidential
information, as well as execution of transactions over these systems, are essential to protect us-the Company and eur-the
Company’ s clients against fraud and security breaches and to maintain the confidence of eur-the Company’ s clients. Breaches
of information security also may occur through intentional or unintentional acts by those having access to ear-the Company’ s
systems or the confidential information of earthe Company’ s clients, including employees. In addition, increases in criminal
activity levels and sophistication, advances in computer capabilities, new discoveries, vulnerabilities in third party technologies
(including browsers and operating systems) or other developments could result in a compromise or breach of the technology,
processes and controls that wwe-the Company use-uses to prevent fraudulent transactions and to protect data about us, eur-the
Company’ s clients and underlying transactions, as well as the technology used by etwrthe Company’ s clients to access etr-the
Company’ s systems. ©ur-The Company’ s third party partners’ inability to anticipate, or failure to adequately mitigate,
breaches of security could result in a number of negative events, including losses to #s-er-the Company eur-- or its clients, loss
of business or clients, damage to eur-the Company’ s reputation, the incurrence of additional expenses, disruption to etr-the
Company’ s business, additional regulatory scrutiny or penalties or enr-the Company’ s exposure to civil litigation and possible
financial liability, any of which could have a material adverse effect on the Company’ s business, financial condition, results
of operations and growth prospects. Issues with the use of artificial intelligence in our marketplace may result in
reputational harm or liability, or could otherwise adversely affect the Company’ s business. Artificial intelligence,
including generative artificial intelligence, is or may be enabled by or integrated into the Company’ s products or those
developed by its third party partners. As with many developing technologies, artificial intelligence presents risks and
challenges that could affect its further development, adoption, and use, and therefore our business . Artificial intelligence
algorithms may be flawed , finanetat-eondition-for example datasets may contain biased information or otherwise be
insufficient , and inappropriate or controversial data practices could impair the acceptance of artificial intelligence
solutions and restlts— result in burdensome new regulations. If the analyses of eperattens-those products incorporating
artificial intelligence assist in producing for the Company or its third party partners are deficient, biased or inaccurate,
the Company could be subject to competitive harm, potential legal liability and and-brand grewth-prespeets-or
reputational harm . We-The use of artificial intelligence may also present ethical issues. If the Company or its third party
partners offer artificial intelligence enabled products that are controversial because of their purported or real impact on
human rights, privacy, or other issues, the Company may experience competitive harm, potential legal liability and
brand or reputational harm. In addition, the Company expects that governments will continue to assess and implement
new laws and regulations concerning the use of artificial intelligence, which may affect or impair the usability or
efficiency of products and services and those developed by the Company’ s third party partners. The Company depend
depends on information technology and telecommunications systems, and any systems failures, interruptions or data breaches
involving these systems could adversely affect eur-the Company’ s operations and financial condition. ©uwrThe Company’ s
business is highly dependent on the successful and uninterrupted functioning of esits information technology and
telecommunications systems, third party servicers, accounting systems, mobile and online banking platforms and financial
intermediaries. The risks resulting from use of these systems result from a variety of factors, both internal and external. We-are
The Company is vulnerable to the impact of failures of eurits systems to operate as needed or intended. Such failures could
include those resulting from human error, unexpected transaction volumes, intentional attacks or overall design or performance
issues. We-The Company eutseuree-outsources to third parties many of ew-its major systems, such as data processing and
mobile and online banking. In addition, we-the Company partrer-partners with a leading financial technology company to
create an online account portal that integrates ear-the Company’ s diverse product applications into a user- friendly experience
for eurthe Company’ s consumer clients. The failure of these systems, or the termination of a third- party software license or
service agreement on which any of these systems is based, could interrupt ear-the Company’ s operations. Because eur-the
Company’ s information technology and telecommunications systems interface with and depend on third party systems, we-the
Company eerdd-35could experience service denials if demand for such services exceeds capacity or such third- party systems
fail or experience interruptions. A system failure or service denial could result in a deterioration of eathe Company’ s ability
to process loans or gather deposits and provide customer service, compromise etr-the Company’ s ability to operate effectively,
result in potential noncompliance with applicable laws or regulations, damage eur-the Company’ s reputation, result in a loss of
client business or subject #s-the Company to additional regulatory scrutiny and possible financial liability, any of which could
have a material adverse effect on business, financial condition, results of operations and growth prospects. In addition, failures of
third parties to comply with applicable laws and regulations, or fraud or misconduct on the part of employees of any of these
third parties, could disrupt ear-the Company’ s operations or adversely affect enrits reputation. It may be difficult for us-the
Company to replace some of entits third- party vendors, particularly vendors providing etr-the Company’ s core banking and
information services, in a timely manner if they are unwilling or unable to provide #s-the Company with these services in the
future for any reason and even if se-are-the Company is able to replace them, it may be at higher cost or result in the loss of
clients. Any such events could have a material adverse effect on eur-the Company’ s business, financial condition, results of



operations and growth prospects. Gur-The Company’ s operations rely heavily on the secure processing, storage and
transmission of information and the monitoring of a large number of transactions on a minute- by- minute basis, and even a short
interruption in service could have significant consequences. We-The Company also interaet-interacts with and rely-relies on
retailers, for whom we-the Company preeess-processes transactions, as well as financial counterparties and regulators. Each of
these third parties may be targets of the same types of fraudulent activity, computer break- ins and other eyberseenrity
cybersecurity breaches described above, and-including the-those eyber-employing artificial intelligence, and the seeutity
cybersecurity measures that they maintain to mitigate the risk of such activity may be different than eur-the Company’ s own
and may be inadequate. 34Beeatise--- Because financial entities and technology systems are becoming more interdependent and
complex, a cyber incident, information breach or loss, or technology failure that compromises the systems or data of one or
more financial entities could have a material impact on counterparties or other market participants, including ourselves. As a
result of the foregoing, eur-the Company’ s ability to conduct business may be adversely affected by any significant disruptions
to #s-the Company or to third parties with whom swe-the Company interaet-interacts . A transition away from LIBOR as a
reference rate for financial contracts could negatively affect eur-the Company s income and expenses and the value of various

financial contracts. LIBOR represented ﬂ—used-extenswe}y—m—the United and-gle

d mtelest rate sw&ps—at whlch banks

offer to lend funds to one another in the 1nternatlonal 1nterbank market for short- term loans . On July 27, 2017, the U.
K. Fmanclal Conduct Authority announced that it will no longer persuade or compel banks to submit rates for the

use in -—sa-le—seetu—rt—tes—derw&ﬁve—derlvatlves and other financial contracts —suberdmated—netes—pwab}e—&ndjwﬂef
subordinated-debentures-with-terms-that arc currently indexed to either-direetly-or-indireetly-dependent-on-LIBOR , but has
also advised participants to conduct a comprehensive evaluation of any alternative reference rates being considered for
use. Contracts linked to LIBOR are vast in number and value, are intertwined with numerous financial products and
services, and have diverse parties . The end date for LIBOR was June 30, 2023. The Company actively worked to plan
for the transition away from LIBOR , but the transition is both complex and challenging and the downstream effect of
unwinding or transitioning such contracts may yet cause instability and negatively impact on financial markets and
1nd1v1dual institutions. If the Company or other market partlclpants have falled to 1mplement alternativ ¢ rates sueh—as

ould hd\ ean a—mﬁterl-a-l-dd\ erse etfect on e%bwnewthe
Company and the fmdncml system asa whole d . Potential-36Potential
losses incurred in connection with possible repurchases and mdemmhcatlon payments related to mortgages that we-have-the
Company has sold into the secondary market may require #s-the Company to increase eut-its financial statement reserves in
the future. We-The Company eagage-engages in the origination and sale of residential real estate loans into the secondary
market. In connection with such sales, swe-the Company make-makes certain representations and warranties, which, if
breached, may require #s-the Company to repurchase such loans or indemnify the purchasers of such loans for actual losses
incurred in respect of such loans. These representations and warranties vary based on the nature of the transaction and the
purchaser’ s or insurer’ s requirements but generally pertain to the ownership of the mortgage loan, the real property securing the
loan and compliance with applicable laws and applicable lender and government- sponsored entity underwriting guidelines in
connection with the origination of the loan. While we-the Company believe-believes our-its mortgage lending practices and
standards to be adequate, we-the Company may receive repurchase or 35indemnifieation—- indemnification requests in the
future, which could be material in volume. If that were to happen, we-the Company could incur losses in connection with loan



repurchases and indemnification claims, and any such losses might exceed eur-the Company’ s financial statement reserves,
requiring #s-the Company to increase such reserves. In that event, any losses we-the Company might have to recognize and
any increases we-the Company might have to make to eut-the Company’ s reserves could have a material adverse effect on enr
the Company’ s business, financial position, results of operations and growth prospects. We-are-The Company is highly
dependent on eur-its executive management team, and the loss of any of etr-the Company’ s senior executive officers or other
key employees, or etr-the Company’ s inability to attract and retain qualified personnel, could harm eutthe Company’ s
ability to implement eurits strategic plan and impair etwr-the Company’ s relationships with clients. ©ar-The Company’ s
success is dependent, to a large degree, upon the continued service and skills of eurthe Company’ s executive management
team, which consists of Katie Lorenson, earPresident and Chief Executive Officer 3 Alan Villalon, es-Chief Financial Officer
55 Jim Collins, esr-Chief Banking and Revenue Officer 75 Missy Keney, eaChief Engagement Officer 75 Jon Hendry e,
Chief Technology Officer and-; Karin Taylor, eur-Chief Risk and Operations Officer ; and Forrest Wilson, Chief Retirement
Services Officer . ©ur-The Company’ s business and growth strategies are built primarily upon eutits ability to retain
employees with experience and business relationships within earthe Company’ s market areas. The loss of any of the members
of err-the Company’ s executive management team or any of ear-the Company’ s other key personnel, including ent—client
advisors, could have an adverse impact on eurthe Company’ s business and growth because of their skills, years of industry
experience, knowledge of eur-the Company’ s market areas, the difficulty of finding qualified replacement personnel and any
difficulties associated with transitioning of responsibilities to any new members of the executive management team. As such, we
the Company need-needs to continue to attract and retain key personnel and to recruit qualified individuals who fit ear-the
Company’ s culture to succeed existing key personnel and ensure the continued growth and successful operation of eur-the
Company’ s business. Leadership changes may occur from time to time, and se-the Company cannot predict whether
significant retirements or resignations will occur or whether we-the Company will be able to recruit additional qualified
personnel. Competition for senior executives and skilled personnel in the financial services industry is intense, which means the
cost of hiring, incentivizing and retaining skilled personnel may continue to increase. In addition, etr-the Company’ s ability to
effectively compete for senior executives and other qualified personnel by offering competitive compensation and benefit
arrangements may be restricted by our financial condition, and by applicable banking laws and regulations. The loss of the
services of any senior executive or other key personnel, the inability to recruit and retain qualified personnel in the future or the
failure to develop and implement a viable succession plan could have a material adverse effect on eur-the Company’ s business,
financial condition, results of operations and growth prospects. Sa+The Company’ s ability to retain and recruit employees is
critical to the success of eut-its business strategy and any failure to do so could impair etr-the Company’ s customer
relationships and adversely affect eutits business, financial condition, results of operations and growth prospects. Sur-The
Company’ s ability to retain and grow eurits loans, deposits and fee income depends upon the business generation capabilities,
reputation and relationship management skills of enwr-the Company’ s employees. [f swe-the Company tese-loses the services of
any of eur-its employees, including successful employees employed by banks or other businesses that we-the Company may
acquire, to a new or existing competitor or otherwise, se-the Company may not be able to retain valuable retationships
37relationships and some of ent-its customers could choose to use the services of a competitor instead of enr-the Company’ s
services. ©ur-The Company’ s success and growth strategy also depends on ewr-its continued ability to attract and retain
experienced employees for all of eur-the Company’ s business lines. We-The Company may face difficulties in recruiting and
retaining personnel of ew-its desired caliber, including as a result of competition from other financial institutions. Competition
for high quality personnel is strong and we-the Company may not be successful in attracting or retaining the personnel we-it
require-requires . In particular, many of ear-the Company’ s competitors are significantly larger with greater financial
resources and may be able to offer more attractive compensation packages and broader career opportunities. Additionally, e
the Company may incur significant expenses and expend significant time and resources on training, integration, and business
development before we-are-the Company is able to determine whether a new employee will be profitable or effective in his-er
her-their role. If we-are-the Company is unable to attract and retain a successful customer development and management team
or if eur-the Company’ s customer development and management team fails to meet eur-its expectations in terms of customer
relationships and profitability, swe-the Company may be unable to execute enr-its business strategy and eut-its business,
financial condition, results of operations and growth prospects may be negatively affected. 366ur-The Company’ s ability to
maintain ewr-its reputation is critical to the success of eur-the Company’ s business, and the failure to do so may materially
adversely affect ent-its business and the value of enr-the Company’ s stock. Werely-The Company relies , in part, on etr-its
reputation to attract clients and retain eurclient relationships. Damage to eur-the Company’ s reputation could undermine the
confidence of eut-its current and potential clients in ear-the Company’ s ability to provide high- quality financial services. Such
damage could also impair the confidence of eur-the Company’ s counterparties and vendors and ultimately affect eur-its ability
to effect transactions. In particular, eur-the Company’ s ability to attract and retain clients and employees could be adversely
affected to the extent ewr-its reputation is damaged. ©ur-The Company’ s actual or perceived failure to address various issues
could give rise to reputational risk that could cause harm to us-the Company and eur-its business prospects. These issues
include, but are not limited to, legal and regulatory requirements; privacy; client and other third- party fraud; properly
maintaining and safeguarding client and employee personal information; money —laundering; illegal or fraudulent sales
practices; ethical issues; appropriately addressing potential conflicts of interest; and the proper identification and disclosure of
the legal, reputational, credit, liquidity, and market risks inherent in e#rthe Company’ s products. Failure to appropriately
address any of these issues could also give rise to additional regulatory restrictions, reputational harm and legal risks, which
could, among other consequences, increase the size and number of litigation claims and damages asserted or subject us-the
Company to enforcement actions, fines, and penalties and cause us-the Company to incur related costs and expenses. In
addition, ear-the Company’ s businesses are dependent on the integrity of eut-its relationship-relationships , asset managers



and other employees. If a relationship manager, asset manager or other employee were to misappropriate any client funds or
client information, the reputation of etr-the Company’ s businesses could be negatively affected, which may result in the loss
of accounts and could have a material adverse effect on eur-the Company’ s business, financial condition, results of operations
and growth prospects. Maintenance of eur-the Company’ s reputation depends not only on eut-its success in maintaining eur-the
Company’ s service- focused culture and controlling and mitigating the various risks described in this report, but also on etr-the
Company’ s success in identifying and appropriately addressing issues that may arise in the areas described above. Maintaining
eur-the Company’ s reputation also depends on eu-its ability to successfully prevent third parties from infringing on the *
Alerus 7 brand and associated trademarks and eur-the Company’ s other intellectual property. Defense of enr-the Company’ s
reputation, trademarks and other intellectual property, including through litigation, could result in costs that could have a
material adverse effect on enr-the Company’ s business, financial condition, results of operations and growth prospects. Labor
shortages and a failure to attract and retain qualified employees could negatively impact eur-the Company’ s business, financial
condition, results of operations and growth prospects. A number of factors may adversely affect the labor force available to us
the Company or increase labor costs, including the-high employment levels and decreased labor force size and participation
rates in recent periods. Although we-have-the Company has not experienced any material labor shortage to date, we-have
reeenitly-the Company continues to observed-- observe an overall tightening of and inereasingly-increase in eompetitive
competition in local labor markets. A sustained labor shortage or increased turnover rates within eur-the Company’ s employee
base could lead to increased costs, such as increased compensation expense to attract ane-38and retain employees , as well as
decreased efficiency . [n addition, if we-are-the Company is unable to hire and retain employees capable of performing at a
high- level, or if mitigation measures we-the Company take-takes to respond to a decrease in labor availability have unintended
negative effects, eur-the Company’ s business could be adversely affected. An overall labor shortage, lack of skilled labor,
increased turnover or labor inflation, caused by general macroeconomic factors, could have a material adverse impact on eur-the
Company’ s business, financial condition, results of operations and growth prospects. ©a+-The Company’ s use of third- party
vendors and eur-its other ongoing third- party business relationships is subject to increasing regulatory requirements and
attention. ©ar-The Company’ s use of third —party vendors, including the financial technology company we-it partner-partners
with to create a customer portal, for certain information systems is subject to increasingly demanding regulatory requirements
and attention by eur-the Company’ s federal bank regulators. Recent regulations require #s-the Company to enhance eur-its due
diligence, ongoing monitoring and control over eur-the Company’ s third- party vendors and other ongoing third —party
business relationships. In certain cases, we-the Company may be required to renegotiate eut-the Company’ s agreements with
these vendors to meet these enhanced requirements, which could increase eurcosts. We-The Company expeet-expects that enr
regulators will hold #s-the Company responsible for deficiencies in ent-oversight and control of ewr-its third —party
relationships and in the performance of the parties with which swe-have-the Company has these relationships. As a result, if eur
the Company’ s regulators conclude that swve-have-it has not exercised adequate oversight and control over eur-the Company’ s
third party vendors or other ongoing third party business relationships or that such third parties have not performed
appropriately, swe-the Company could be 37subjeet-- subject to enforcement actions, including civil money penalties or other
administrative or judicial penalties or fines, as well as requirements for client remediation, any of which could have a material
adverse effect on eur-the Company’ s business, financial condition, results of operations and growth prospects. We-have-The
Company has a continuing need for technological change, and we-it may not have the resources to effectively implement new
technology or we-it may experience operational challenges when implementing new technology. The financial services industry
is undergoing rapid technological changes with frequent introductions of new technology- driven products and services. In
addition to better serving clients, the effective use of technology increases efficiency and enables financial institutions to reduce
costs. ©ur-The Company’ s future success will depend in part upon ewr-its, and its third party partners’, ability to address the
needs of enr-the Company’ s clients by using technology to provide products and services that will satisfy client demands for
convenience as well as to create additional efficiencies in earoperations. The widespread adoption of new technologies,
including mobile banking services, artificial intelligence, cryptocurrencies and payment systems, could require us-the
Company in the future to make substantial expenditures to modify or adapt eutthe Company’ s existing products and services
as we-it grow-grows and develop-develops new products to satisfy eur-the Company’ s customers’ expectations , remain
competitive and comply with regulatory guidance. We-The Company may experience operational challenges as we-it
implementimplements these new technology enhancements, which could result in #s-the Company not fully realizing the
anticipated benefits from such new technology or require #s-the Company to incur significant costs to remedy any such
challenges in a timely manner. Many of eur-the Company’ s larger competitors have substantially greater resources to invest in
technological improvements. As a result, they may be able to offer additional or superior products to those that se-the
Company will be able to offer, which would put #s-the Company at a competitive disadvantage. Accordingly, a risk exists that
we-the Company will not be able to effectively implement new technology- driven products and services or be successful in
marketing such products and services to etr-the Company’ s clients. In addition, the implementation of technological changes
and upgrades to maintain current systems and integrate new ones may also cause service interruptions, transaction processing
errors and system conversion delays and may cause us-the Company to fail to comply with applicable laws. We-The Company
expeet-expects that new technologies and business processes applicable to the financial services industry will continue to
emerge, and these new technologies and business processes may be better than those we-the Company currently use-uses .
Because the pace of technological change is high and eur-the Company’ s industry is intensely competitive, we-it may not be
able to sustain eur-the Company’ s investment in new technology as critical systems and applications become obsolete or as
better ones become available. A failure to successfully keep pace with technological change affecting the financial services
industry and failure to avoid terraptions-39interruptions , errors and delays could have a material adverse effect on eur-the
Company’ s business, financial condition, results of operations and growth prospects. We-are-The Company is subject to



certain operational risks, including, but not limited to, customer or employee fraud and data processing system failures and
errors. Employee errors and employee and customer misconduct could subject #s-the Company to financial losses or regulatory
sanctions and seriously harm eur-the Company’ s reputation. Misconduct by etrthe Company’ s employees could include
hiding unauthorized activities from us, improper or unauthorized activities on behalf of e#rthe Company’ s customers or
improper use of confidential information. It is not always possible to prevent employee errors or employee and customer
misconduct, and the precautions we-the Company take-takes to prevent and detect this activity may not be effective in all
cases. Employee errors could also subject #s-the Company to financial claims for negligence. W-e-The Company maintain
maintains a system of internal controls and insurance coverage to mitigate against operational risks, including data processing
system failures and errors and customer or employee fraud. If eur-the Company’ s internal controls fail to prevent or detect an
occurrence, or if any resulting loss is not insured or exceeds applicable insurance limits, it could have a material adverse effect
on eur-the Company’ s business, financial condition results of operations and growth prospects. ©a+-The Company’ s dividend
policy may change. Although swe-have-the Company has historically paid dividends to entits stockholders and currently intend
intends to maintain or increase its eur-enrrent-dividend levels in future quarters, swe-have-the Company has no obligation to
continue doing so and may change etr-the Company’ s dividend policy at any time without notice to eur-the Company’ s
stockholders. Holders of etr-the Company’ s common stock are only entitled to receive such cash dividends as eur-the
Company’ s beard-Board of direeters-Directors , in its discretion, may declare out of funds legally available for such
payments. Further, consistent with eusr-the Company’ s strategic plans, growth initiatives, capital availability, projected liquidity
needs, and other 38faetors—- factors , we-have-the Company has made, and will continue to make, capital management
decisions and policies that could adversely impact the amount of dividends paid to eur-the Company’ s common stockholders.
In addition, swe-are-the Company is a financial holding company, and eurthe Company’ s ability to declare and pay dividends
is dependent on certain federal regulatory considerations, including the guidelines of the Federal Reserve regarding capital
adequacy and dividends. It is the policy of the Federal Reserve that bank and financial holding companies should generally pay
dividends on capital stock only out of earnings, and only if prospective earnings retention is consistent with the organization’ s
expected future needs, asset quality and financial condition. We-are-The Company is a separate and distinct legal entity from
eur-its subsidiaries, including the Bank. We-The Company reeetve-receives substantially all of ent-its revenue from dividends
from the Bank, which we-it #se-uses as the principal source of funds to pay earexpenses. Various federal and state laws and
regulations limit the amount of dividends that the Bank and certain of eur-the Company’ s non- bank subsidiaries may pay #8
the Company . Such limits are also tied to the earnings of etar-the Company’ s subsidiaries. If the Bank does not receive
regulatory approval or if its earnings are not sufficient to make dividend payments to #s-the Company while maintaining
adequate capital levels, ear-the Company’ s ability to pay eurits expenses and eur-its business, financial condition or results of
operations could be materially and adversely impacted. Future issuances of common stock could result in dilution, which could
cause eur-the Company’ s common stock price to decline. We-are-The Company is generally not restricted from issuing
additional shares of stock, up to the-totals of 30, 000, 000 shares of common stock and 2, 000, 000 shares of preferred stock
authorized in eur-the Company’ s certificate of incorporation, which in each case could be increased by a vote of the holders of
a majority of ear-the Company’ s shares of common stock. We-The Company may issue additional shares of ear-common
stock in the future pursuant to current or future equity compensation plans, upon conversions of preferred stock or debt, or in
connection with future acquisitions or financings. If swve-the Company eheese-chooses to raise capital by selling shares of enr
common stock for any reason, the issuance wewld-40would have a dilutive effect on the holders of etr-the Company’ s
common stock and could have a material negative effect on the market price of eur-the Company’ s common stock. We-The
Company may issue shares of preferred stock in the future, which could make it difficult for another company to acquire &s-the
Company or could otherwise adversely affect holders of eur-the Company’ s common stock, which could depress the price of
eur-the Company’ s common stock. Although there are currently no shares of etwr-the Company’ s preferred stock issued and
outstanding, eur-the Company’ s certificate of incorporation authorizes ss-the Company to issue up to 2, 000, 000 shares of
one or more series of preferred stock. ©ur-The Company’ s beard-Board of direetors-Directors also has the power, without
stockholder approval, to set the terms of any series of preferred stock that may be issued, including voting rights, dividend
rights, preferences over ear-the Company’ s common stock with respect to dividends or in the event of a dissolution, liquidation
or winding up, and other terms. If swe-the Company issue-issues preferred stock in the future that has preference over eur-the
Company’ s common stock with respect to payment of dividends or upon eur-the Company’ s liquidation, dissolution or
winding up, or if swe-the Company issae-issues preferred stock with voting rights that dilute the voting power of etr-the
Company’ s common stock, the rights of the holders of eur-the Company’ s common stock or the market price of eur-the
Company’ s common stock could be adversely affected. In addition, the ability of eurthe Company’ s beard-Board of
direeters-Directors to issue shares of preferred stock without any action on the part of ewr-the Company’ s stockholders may
impede a takeover of us-the Company and prevent a transaction perceived to be favorable to ewr-the Company’ s stockholders.
The holders of ear-the Company’ s debt obligations and preferred stock, if any, will have priority over etr-the Company’ s
common stock with respect to payment in the event of liquidation, dissolution or winding up and with respect to the payment of
interest and dividends. In any liquidation, dissolution or winding up of the Company, exrthe Company’ s common stock would
rank junior in priority to all claims of debt holders against #s-the Company and claims of all of eur-the Company’ s
outstanding shares of preferred stock. As of December 31, 2622-2023 , sve-the Company had $ 50. 0 million of subordinated
notes payable and $ -8—9 -8—0 m11110n of Jumor iubordrnated debentureq outqtandlng The Company does I-n—t-he—ﬁfst—qttaﬁer—e-f

h-Dakotaswith-anin ; We-de-not currently have any shares of preferred stock lssued and
outstandlng Asa re@ult holders of eur-the Company s common stock will not be entitled to receive any payment or other
distribution of assets upon the liquidation, dissolution or winding up of the Company until after all of exits obligations to et



debt holders have been satisfied and holders of senior equrty securltles 1nclud1ng any preferred shares, if any, have recelved any
payment or distribution due to them ; v ottld . :

: v pt-a i 3 - business and operatlons may be adversely affected in
numerous and complex ways by Weak economic conditions and global trade. ©ar+-The Company’ s businesses and operations,
which primarily consist of lending money to clients in the form of commercial and residential mortgage loans, borrowing money
from clients in the form of deposits and savings accounts, investing in securities, and providing wealth management, trust and
fiduciary and recordkeeping services, are sensitive to general business and economic conditions in the United States. If the
United States economy weakens, eut-the Company’ s growth and profitability from eur-the Company’ s lending, deposit and
investment operations could be constrained. Uncertainty about the federal fiscal policymaking process, the medium- and long-
term fiscal outlook of the federal government, and future tax rates is a concern for businesses, consumers and investors in the
United States. In addition, economic conditions in foreign countries and weakening global trade due to increased anti-
globahzatlon sentiment and recent tariff act1V1ty could affect the stability of global flnancral markets which could hinder the

economlc growth of the Unrted States -

eeeﬁeﬁa-te—aeﬁy—r—t—tes— Weak economic Condltlons are charaeterlzed by deflatlon fluctuatlons in debt and equrty capltal markets, a
lack of liquidity or depressed prices in the secondary market for loans, increased delinquencies on mortgage, consumer and
commercial loans, residential and commercial real estate price declines and lower home sales and commercial activity. Further, a
general economic slowdown could decrease the value of eur-the Company’ s AUA and AUM resulting in clients potentially
seeking alternative investment opportunities with other providers, which could result in lower fee income. All of these factors
are detrimental to earthe Company’ s business, and the interplay between these factors can be complex and unpredictable.
Adverse economic conditions and government policy responses to such conditions could have a material adverse effect on etr
the Company’ s business, financial condition, results of operations and growth prospects. Fhe-41The financial markets and the
global economy may also be adversely affected by the current or anticipated impact of military conflict, including the earrent
ongoing eonfliet-conflicts between Israel and Palestine and between Russia and Ukraine, which is increasing volatility in
commodity and energy prices, creating supply chain issues and causing instability in financial markets. Sanctions imposed by
the United States and other countries in response to such conflict could further adversely impact the financial markets and the
global economy, and any economic countermeasures by the affected countries or others could exacerbate market and economic
instability. The specific consequences of the-these eonfliet-conflicts #rUkraine-on eur-the Company’ s business is-are difficult
to predict at this time, but in addition to inflationary pressures affecting etr-the Company’ s operations and those of eur-the
Company’ s customers and borrowers, we-the Company may also experience an increase in cyberattacks against us, eur-the
Company’ s customers and borrowers, service providers and other third parties. We-The Company depend-depends on the
accuracy and completeness of information about clients and counterparties. In deciding whether to extend credit or enter into
other transactions, and in evaluating and monitoring ear-the Company’ s loan portfolio on an ongoing basis, swe-the Company
may rely on information furnished by or on behalf of clients and counterparties, including financial statements, credit reports
and other financial information. We-The Company may also rely on representations of those clients or counterparties or of
other third parties, such as independent auditors, as to the accuracy and completeness of that information. Reliance on
inaccurate, incomplete, fraudulent or misleading financial statements, credit reports or other financial or business information, or
the failure to receive such information on a timely basis, could result in loan losses, reputational damage or other effects that
could have a material adverse effect on eur-the Company’ s business, financial condition, results of operations and growth
prospects. 46New--- New lines of business, products, product enhancements or services may subject #s-the Company to
additional risks. From time to time, we-the Company may implement new lines of business or offer new products and product
enhancements as well as new services within eur-the Company’ s existing lines of business. There are substantial risks and
uncertainties associated with these efforts, particularly in instances in which the markets are not fully developed. In
implementing, developing or marketing new lines of business, products, product enhancements or services, we-the Company
may invest significant time and resources, although wwe-the Company may not assign the appropriate level of resources or
expertise necessary to make these new lines of business, products, product enhancements or services successful or to realize
their expected benefits. Further, initial timetables for the introduction and development of new lines of business, products,
product enhancements or services may not be achieved, and price and profitability targets may not prove feasible. External
factors, such as compliance with regulations, competitive alternatives and shifting market preferences, may also affect the
successful implementation of a new line of business or offerings of new products, product enhancements or services. Further,
any new line of business, product, product enhancement or service or system conversion could have a significant impact on the
effectiveness of eur-the Company’ s system of internal controls. Failure to successfully manage these risks in the development
and implementation of new lines of business or offerings of new products, product enhancements or servi