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The following risks are considered material to our business, operating results and financial condition based upon current
knowledge, information and assumptions. This discussion of risk factors should be considered closely in conjunction with Part
II, Item 7. Management' s Discussion and Analysis of Financial Condition and Results of Operations and the Consolidated
Financial Statements and the accompanying notes thereto included in Part II, Item & of this Annual Report on Form 10- K. The
risks and uncertainties described below are not the only ones we face. Additional risks and uncertainties not presently known to
us, or that we presently deem less significant, may also impair our business, operating results and financial condition. If any of
the following risks actually occur, our business, operating results and financial condition could be materially adversely affected.
The order of these risk factors does not reflect their relative importance or likelihood of occurrence. Some of these risks and
uncertainties could affect particular lines of business, while others could affect all of our businesses. We, except as required by
law, undertake no obligation to update or revise this risk factors discussion, whether as a result of new developments or
otherwise. Economic and Industry Risks Downturns in the general economy or decreases in government infrastructure spending
or commercial and residential construction spending may adversely affect our revenues and operating results. General economic
downturns, including downturns in government infrastructure spending and the commercial and residential construction
industries, could result in a material decrease in our revenues and operating results. Sales of our products are sensitive to the
specific locations and regional economies in which they are sold in general, and in particular, changes in commercial
construction spending and government infrastructure spending. In addition, many of our costs are fixed and cannot be quickly
reduced in response to decreased demand. Several factors, including the following, could cause a downturn in the commercial
and residential construction industries in which we operate: ¢ a decrease in the availability of funds for construction; ¢ declining
economy domestically and internationally; * labor disputes in the construction industry causing work stoppages; ¢ rising gas and
oil prices; ¢ rising steel prices and steel surcharges; * rising interest rates; * energy or building materials shortages; ¢ natural
disasters and inclement weather; and-» changes in regulations; * availability of credit for customers ; » geopolitical conflicts;
and ¢ general economic and political uncertainty . A decrease or delay in government funding of highway construction and
maintenance may cause our revenues and profits to decrease. Many of our customers depend on government funding of highway
construction and maintenance and other infrastructure projects. Historically, much of the U. S. highway infrastructure market
has been driven by government spending programs, and federal government funding of infrastructure projects has typically been
accomplished through bills that establish funding over a multi- year period. For example, the U. S. government funds highway
and road improvements through the Federal Highway Trust Fund Program. This program provides funding to improve the
nation' s roadway system. In November 2021, the U. S. government enacted the Infrastructure Investment and Jobs Act ("
IIJA"). The I1JA allocates $ 548 billion in government spending to new infrastructure over the five- year period concluding in
2026, with certain amounts specifically allocated to fund highway and bridge projects. Governmental funding that is committed
or earmarked for federal highway projects is always subject to political decision making that may result in repeal or reduction.
Congress could pass legislation in future sessions that would allow for the diversion of previously appropriated highway funds
for other national purposes, or it could restrict funding of infrastructure projects unless states comply with certain federal
policies. Furthermore, the presidential and congressional elections in November 2024 could alter legislative priorities and
have a material impact on government funding of infrastructure projects. The cyclical nature of our industry and the
eustomizattorrproduct mix of the equipment we sell may cause adverse fluctuations to our revenues and operating results. We
sell equipment primarily to contractors whose demand for equipment depends greatly upon the volume of road or utility
construction projects underway or to be scheduled by both government and private entities. The volume and frequency of road
and utility construction projects are cyclical; therefore, demand for many of our products is cyclical. The equipment we sell is
durable and typically lasts for several years, which also contributes to the cyclical nature of the demand for our products. As a
result, we may experience cyclical fluctuations to our revenues and operating results. Any difficulty in managing our
manufacturing workflow during downturns in demand could adversely affect our financial results. Changes in interest rates and
the lack of credit and third- party financing arrangements for our customers could reduce demand for our products.
Throughout Prierte-2022 and 2023 , global interest rates increased substantially from historically low levels, which had
fac111tated beefr&t—ei“ﬂear—kﬂsterte—lews—feﬁﬂfmg—ﬁrhﬂteﬂeaﬂy—low ﬁnancmg costs for constmctlon prOJects Periods of

9 v y : g-rising interest
rates could have a dampemng effect on overall economic acthlty and / or the ﬁnanc1a1 condmon of our customers, either or both
of which could negatively affect customer demand for our products , and : ; ; ;
inerease-irinterestrates-eoutdalse-malke it more difficult for customers to cost effectlvely secure ﬁnancmg to fund the
purchase of new equipment or our customers' ability to repay obligations to us. Our customers’ inability to secure
financing for projects on attractive terms could result in the delay , cancellation or downsizing of new purchases which
could adversely affect our sales. Market Conditions Competition could reduce revenue from our products and services and cause
us to lose market share, and our ability to compete in international jurisdictions is dependent upon trade policies, which are
subject to change. We currently face strong competition in product performance, price and service. Some of our domestic and
international competitors have greater financial, product development and marketing resources than we have. If competition in
our industry intensifies or if our current competitors enhance their products or lower their prices for competing products, we may
lose sales or be required to lower the prices we charge for our products. This may reduce revenue from our products and




services, lower our gross margins or cause us to lose market share. In addition to the general competitive challenges we face,
international trade policies could negatively affect the demand for our products and services and reduce our competitive position
in such markets. In addition, unfavorable currency fluctuations could result in our products and services being more expensive
than local competitors. The implementation of more restrictive trade policies, such as higher tariffs, duties or charges, in
countries where we operate could negatively impact our business, results of operations and financial condition. Our operations
in foreign countries, and continued expansion into additional international markets, could expose us to risks inherent in doing
business outside of the United States. In 2622-2023 , international sales represented approximately 26-19 . 4-0 % of our total
sales as compared to 23-20 . +4 % in 26242022 . We plan to continue increasing our already significant sales and production
efforts in international markets. Both the sales from international operations and export sales are subject in varying degrees to
risks inherent in doing business outside of the United States. Such risks include the possibility of unfavorable circumstances
arising from host country laws or regulations and general economic and political conditions in the countries we do business,
which are typically more volatile than the U. S. eeenemy-and more vulnerable to gee—politieal-geopolitical conditions. In
addition, the U. S. Government has established and, from time to time, revises sanctions that restrict or prohibit U. S. companies
and their subsidiaries from doing business with certain foreign countries, entities and individuals. Doing business internationally
also subjects us to numerous U. S. and foreign laws and regulations, including regulations relating to anti- bribery, privacy
regulations and anti- boycott provisions. We incur meaningful costs complying with these laws and regulations. The continued
expansion of our international operations could increase the risk of violations of these laws in the future. Significant violations
of these laws, or allegations of such violations, could harm our reputation, disrupt our business and result in significant fines and
penalties that could have a material adverse effect on our results of operations or financial condition. Our ability to understand
our customers' specific preferences and requirements, and to develop, manufacture and market products that meet customer
demand as we expand into additional international markets, could significantly affect our business results. Our ability to match
new product offerings to diverse global customers' anticipated preferences for different types and sizes of equipment and
various equipment features and functionality, at affordable prices, is critical to our success. This requires a thorough
understanding of our existing and potential customers on a global basis, particularly in Europe, Asia, Africa, the Middle East
and-Adfrea;-and Latin America. Failure to deliver quality products that meet customer needs at competitive prices ahead of
competitors could have a significant adverse effect on our business. Our international sales and associated operating results are
subject to currency exchange risk. We are exposed to risk as a result of fluctuations in foreign currency exchange rates from
transactions involving foreign operations and currencies. We derive significant revenue, earnings and cash flow from operations
outside of the U. S., where business operations are transacted in local currencies. Our exposure to currency exchange rate
fluctuations results primarily from the translation exposure associated with the preparation of our consolidated financial
statements, as well as from transaction exposure associated with transactions and assets and liabilities denominated in currencies
other than the respective subsidiaries' functional currencies. While our consolidated financial statements are reported in U. S.
dollars, the financial statements of our international subsidiaries are prepared using their respective functional currency and
translated into U. S. dollars by applying appropriate exchange rates. As a result, fluctuations in the exchange rate of the U. S.
dollar relative to the local currencies could cause significant fluctuations in the value of our assets and liabilities, equity and
operating results. Additionally, our international sales involve some level of export from the U. S., either of components or
completed products. Policies and geopolitical events affecting exchange rates could adversely affect the demand for
construction equipment in many areas of the world. Further, any strengthening of the U. S. dollar or any other currency of a
country in which we manufacture our products fe—g-the-Brazthan-real-and-the-Seuth-Afrieanrand)-and / or any weakening of
local currencies can increase the cost of our products in foreign markets. Irrespective of any effect on the overall demand for
construction equipment, the effect of these changes can make our products less competitive relative to local producing
competitors or other non- U. S. competitors and, in extreme cases, can result in our products not being cost- effective for
customers. As a result, our international sales and profit margins could decline. us to recruit and retain top- level talent
across our organization.We believe our employees and experienced leadership group are competitive advantages,as the
best people,over time,produce the best results.Our ability to attract and retain qualified engineers,skilled manufacturing
personnel and other professionals,either through direct hiring or acquisition of other businesses employing such
professionals,will also be an important factor in determining our future success.The shrinking availability of qualified
talent in these areas is a significant challenge in retaining and attracting sufficiently qualified personnel to enable us to
meet customer demand efficiently resulting in longer lead times to convert backlog to revenue and materially and
adversely impacting our margins.If we are unable to attract the most talented candidates,and cannot retain and engage
additional highly qualified managerial,technical,manufacturing,and sales and marketing personnel by investing in their talent
and personal development,our operational and financial performances could continue to suffer.In addition,disputes with labor
unions could potentially affect our ability to operate our facilities as well as our financial results.Any strike,work stoppage or
other dispute with a labor union could materially adversely affect our business,results of operations and financial condition.




Our business operations are dependent upon the ability of our new employees to learn then new 101e§ ln connection with the
transition of reeentleadership-changesnoted-above-and-our strategie-initiatives-business operations and implementation of
the OneASTEC business model ,we have replaced sredireeted-or-hired-many employees in key functions,including in important
management roles ,and otherwise hired key personnel .Any significant management change involves inherent risk and any
failure to ensure the effective transfer of knowledge and a smooth transition could hinder our strategic planning,execution and
future performance.As new employees gain experience in their roles,we could experience inefficiencies or a lack of business
continuity due to loss of historical knowledge and a lack of familiarity of new employees with business processes,operating
requirements,policies and procedures,some of which are new,and key information technologies and related infrastructure used in
our day- to- day operations and financial reporting. We may also experience additional costs as these new employees learn their
roles and gain necessary experience.lIt is important to our success that these new employees quickly adapt to and excel in their
new roles.If they are unable to do so,our business and financial results could be materially adversely affected.In addition,if we
were to lose the services of any one or more key employees,whether due to death,disability or termination of employment,our
ability to successfully operate our business segments,financial plans,marketing and other objectives could be significantly
impaired. Failure to retain our key personnel or attract additional key personnel as required and the impact of our recent
leadership changes may adversely impact our ability to implement our business plan and our results of operations could
be materially and adversely affected.We depend to a large extent on the abilities and continued participation of our
executive officers and other key employees.We believe that as our activities increase and change in
character,additional,experienced personnel will be required to implement our OneASTEC business model.Competition
for such personnel is intense,and we cannot assure that they will be available when required,or that we will have the
ability to attract and retain them.The loss of services of any one or more of these individuals may have a material and
adverse effect on our Company and our business prospects.Furthermore,we have had recent leadership changes and
transitions involving our senior leadership team,including our CEQ,as previously announced.Such leadership changes
can be inherently difficult to manage,and an inadequate transition may cause disruption to our business,including to our
relationships with our customers,suppliers,vendors and employees.It may also make it more difficult for us to hire and
retain key employees.In addition,any failure to ensure the effective transfer of knowledge and a smooth transition could
hinder our strategic planning,execution and future performance. [egal, Regulatory and Compliance Risks We are subject to
an ongoing risk of product liability claims and other litigation arising in the ordinary course of business.We manufacture heavy
machinery,which is used by our customers at excavation and construction sites,ports and inland terminals and on high- traffic
roads.Any defect in or improper operation of our equipment can result in personal injury and death,and damage to or destruction
of property,any of which could cause product liability claims to be filed against us.The amount and scope of our insurance
coverage may not be adequate to cover all losses or liabilities we may incur in the event of a product liability claim.We may not
be able to maintain insurance of the types or at the levels we deem necessary or adequate or at rates we consider reasonable.A
successful claim brought against us in excess of available i insurance Coverage ora requlrement to pal‘thlp’lte ina ploduet recall
may have a material adverse effeet on our bu%lne%% a ; y

to comply with such leoulatlon or if we become subject to 1nelea§ed Iegulanon we may incur significant costs related to

penaltle@ remedlal measures or 1ncrea§ed comphance requirements. We are subject to ¥artous-risks-related-to-eondueting-business

a wide range of government regulations , including batnetlimitedto—the
U S. FOIelgn Conrupt Praetlcei Act other antl corruption laws,regulations administered by H-S-Customs-and-BorderProteetion;
the U.S.Department of Commerce’ s Bureau of Industry and Security,the U.S.Department of Treasury’ s Office of Foreign
Assets C ontrol and Varloui non- U.S.government enntleq 1nelud1ng appheable tna-peﬁ—aﬂd—expon control regulations and

artffs- economic sanctions on
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comphanee programs to help ensure conlphanee Wlth such regulations,there is no assurance that we Wlll be effective in
complying with all such regulations.Failure to comply with such regulations could subject us to criminal and civil
penalties,disgorgement and other sanctions,remedial measures,legal expenses and reputational damage,all of which could have
an adverse impact on our business,financial condition,results of operations and liquidity.In addition,certain of our equipment is
subject to rules limiting emissions and other climate related rules and regulation. In addition, Several-several of our products
contain components that must comply with environmental,health and safety laws or regulations,including performance
standards,promulgated by the EPA-Environmental Protection Agency and other state regulatory agencies.These performance
standards may change or become more stringent in the future.In addition,we may become subject to additional
legislation,regulations or accords regarding climate change,and compliance with any new rules could be difficult and costly as a
result of increased energy,environmental,and other costs and capital expenditures to comply with any such legislation,regulation
or accord.Changes in these requirements could also cause us to undertake costly measures to redesign or modify our equipment



or otherwise adversely affect the manufacturing processes of our products.Such changes could also impact operations of our
suppliers and customers.In addition,we may incur material costs or liabilities in connection with other regulatory
requirements applicable to our business,including,for example,state regulation of our component equipment,the
accuracy of weights and measures and the maximum weight transportable on highways and roads Environmental, Social
and Governance risks could adversely affect our reputation and shareholder, employee, customer and third party relationships
and may negatively affect our stock price. As a public company, we face increased public and investor scrutiny related to
Environmental, Social and Governance (- ESG ") activities. We risk damage to our brand and reputation if we fail to act
responsibly or meet any commitments that we may set in a number of areas, such as diversity, equity and inclusion,
environmental stewardship, including with respect to climate change, human capital management, support for our local
communities, corporate governance and transparency, or fail to consider ESG factors in our business operations. Additionally,
investors and shareholder advocates are placing ever increasing emphasis on how corporations address ESG issues in their
business strategy when making investment decisions and when developing their investment theses and proxy recommendations.
Furthermore-In 2023 | many-ofwe published our peers-have-more-resoureesto-devote-to-first Corporate Sustainability
Report, which includes information about our ESG activities and may result in increased investor, media and employee
attention to such initiatives . If our and-may-be-further-ahead-than-we-are-on-their-ESG efforts—We-may-ineurmeaningful-eosts
Wrﬂa—fespeet—te—etﬂ“E—SG—effei—‘rs—aﬁdﬂ-ﬂstteh—eﬂmts are negatlvely pelcelV ed, our reputatlon and stock prlce may suﬁer
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prevent us from remaining competitive and, ultlmately, could adversely affect...... strongest assets. Our strong culture positions -
position us to recruit and retain top-...... maximum weight transportable on highways and roads|. We are subject to a variety of
legal proceedings, the outcome of which may be unfavorable to us. From time to time, we may be involved in various legal
proceedings and subject to government investigations. We are unable to predict when claims or matters will arise and the extent
to which they will affect our business, and the international nature of our business exposes us to legal and regulatory matters that
arise in foreign jurisdictions as well. We could incur significant expenses to administer and defend such matters, and any
judgments or fines imposed on us could significantly impact our financial condition. Our business may be adversely impacted
by the outcome of legal proceedings and other contingencies that cannot be predicted with certainty. We estimate loss
contingencies and establish reserves based on our assessment where liability is deemed probable and reasonably estimable given
the facts and circumstances known to us at a particular point in time. Subsequent developments may affect our assessment and
estimates of the loss contingencies recognized as liabilities. These matters could also significantly divert the attention of our
management. If we are unable to protect our proprietary technology from infringement or if our technology infringes technology
owned by others, then the demand for our products may decrease or we may be forced to modify our products, which could
increase our costs. We hold numerous patents covering technology and applications related to many of our products and systems,
as well as numerous trademarks and trade names registered with the U. S. Patent and Trademark Office and in foreign countries.
Our existing or future patents or trademarks may not adequately protect us against infringements, and pending patent or
trademark applications may not result in issued patents or trademarks. Our patents, registered trademarks and patent
applications, if any, may not be upheld if challenged, and competitors may develop similar or superior methods or products
outside the protection of our patents. This could reduce demand for our products and materially decrease our revenues. We may
need to spend significant resources monitoring and enforcing our intellectual property rights and we may not be aware
of or able to detect or prove infringement by third parties. Our ability to enforce our intellectual property rights is
subject to litigation risks, as well as uncertainty as to the protection and enforceability of those rights in some countries.
[f we seek to enforce our intellectual property rights, we may be subject to claims that those rights are invalid or
unenforceable, and others may seek counterclaims against us, which could have a negative impact on our business. In



addition, changes in intellectual property laws or their interpretation may impact our ability to protect and assert our
intellectual property rights, increase costs and uncertainties in the prosecution of patent applications and enforcement or
defense of issued patents, and diminish the value of our intellectual property. If we do not protect and enforce our
intellectual property rights successfully, or if they are circumvented, invalidated or rendered obsolete by the rapid pace
of technological change, it could have an adverse impact on our competitive position and our operating results.
Additionally, if our products are deemed to infringe upon the patents or proprietary rights of others, we could be required to
modlfy the de§1gn of our productq change the name of our products or obtaln a license for the use of some of the technologlei

at-aHa 3 ; ; 3 v lnformatlon Technology and
Cybersecurlty Risks Our operations may be adverqely affected by any disruption in our information technology systems. Our
operations are dependent upon our information technology systems, which encompass all of our major business functions. We
rely upon our information technology systems to run critical functions, including accounting and financial information systems,
process receivables, manage and replenish inventory, fill and ship customer orders on a timely basis and coordinate our sales
activities across all products and services. A substantial disruption in our information technology systems for any prolonged
time period could result in problems and delays in generating critical financial and operational information, processing
receivables, receiving inventory and supplies y-and filling customer orders. These disruptions could adversely affect our
operations as well as our customer service and relationships. Our systems, or those of our significant customers or suppliers,
might be damaged or interrupted by natural or man- made events or by computer viruses, physical or electronic break- ins or
similar disruptions affecting the global Internet. In addition, we rely on a number of third- party service providers to execute
certain business processes and maintain certain information technology systems and infrastructure, and any breach of security or
disruption in their systems could impair our ability to operate effectively. Such disruptions, delays, problems or associated costs
relating to our systems or those of our significant customers, suppliers or third- party providers could have a material adverse
effect on our operations, operating results and financial condition. Security breaches and other disruptions to our information
technology infrastructure amid a general worldwide increase in threats and more sophisticated and targeted cybercrime could
compromise our and our customers' and suppliers' information, expesitig-which could expose us to liability and damage our
reputation . In the ordinary course of business, we rely upon information technology networks and systems to process, transmit
and store electronic information and to manage or support a variety of business functions, including supply chain,
manufacturing, distribution, invoicing and collection of payments. We use information technology systems to record, process
and summarize financial information and results of operations for internal reporting purposes and to comply with regulatory
financial reporting, legal and tax requirements. Additionally, we collect and store sensitive data, including intellectual property,
proprietary business information and the proprietary business information of customers and suppliers, as well as personally
identifiable information of customers and employee@ in data centers and on information technology networks. The secure
operation of these networkq and the procesilng and maintenance of thls 1nformat10n is critical to our business operations and
strategy. We A A a have experienced cybercrime in the

past and may-, while we believe that we have adopted appropriate measures and procedures to mitigate potential risks to
our systems from information technology- related disruptions, it is possible that a cybersecurity attack could be
walnerable-successful in breaching the measures and procedures designed to matertal-protect our systems. In such an
event, we could potentially be subject to production downtimes, operational delays, other detrimental impacts on our
operations or ability to provide products and services to our customers, the compromising of confidential or otherwise
protected 1nformat10n, mlsapproprlatlon, destructlon or corruptlon of data, sccurity breaches, t-heft—mlsapproprlatlon of

legal clann% or proceedlng% hablhty or regulatory penaltlei under lawq proteetlng the privacy of perqonal information, dismpteé
operations-financial losses from remedial actions , produetion-downtimes-loss of business or potential liability and / or
damage to our reputation, any of which could have an-a material adverse effect on our business , financial condition, results
of operations and cash flows . While we have not experienced any material losses relating to cybercrime or other information
security breaches to date, there can be no assurance that we will not suffer such significant losses in the future . Moreover, as
the cybersecurity landscape continues to evolve, the costs associated with our cybersecurity measures and procedures
may increase significantly. While we maintain cyber risk insurance, in the event of a significant security or data breach,
this insurance may not cover all of the losses that we may suffer and may result in increased cost or impact the future
availability of coverage . We may not be able to successfully implement our strategic transformation initiatives, including our
new enterprise resource planning system. We have launched a multi- year phased implementation of a standardized enterprise
resouree-planning-(-ERP -system across our global organization, which will replace our existing disparate core financial
systems. The upgraded ERP will convert our internal operations, manufacturing, finance, human capital resources management
and customer relationship systems to cloud- based platforms. This new ERP system will provide for standardized processes and
integrated technology solutions that enable us to better leverage automation and process efficiency, transforming how we
connect people, products and processes to operate as OneASTEC. An implementation of this scale is a major financial
undertaking and has, and will continue to, require substantial time and attention of management and key employees. We may not
be able to successfully implement our ERP system without delays related to resource constraints or challenges with the critical
design phases of the implementation. Inefficiencies in our financial reporting processes due to the conversion to our new ERP



could adversely affect our ability to produce accurate financial statements on a timely basis until the new ERP and processes
have matured. Furthermore, we may incur higher than anticipated costs in connection with our ERP implementation,
which could adversely impact our results of operations and financial condition. Additionally, the effectiveness of our
internal control over financial reporting could be adversely affected if the new ERP is not successfully implemented.



