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In addition to the other information contained in, or incorporated by reference into, this Report, you should carefully consider
the risks described below that could materially affect our business, financial condition, or future results. These risks are not the
only risks facing us. Additional risks and uncertainties not presently known to us or that we currently believe are immaterial also
may materlally ddversely affect our business, financial condition dnd / or results of operatlons Operatronal Risks There—eaﬁ—be

dehvery of our services or other information. Among the other factors that may also cause interruptions in service or
reduced capacity for our customers include power loss,increasing reliance on cloud- storage providers (which may
themselves be subject to cyberattack or breach),capacity limitations,software defects and breaches of security by
computer viruses,break- ins or otherwise.With respect to cyber security There-there has been an increase in ransomware
attacks in recent years. Telecommunications providers,including vendors to providers,are increasingly being targeted by cyber
criminals.These attacks are not always seeking data about their own business,but access to the data of market participants in
potentially more lucrative industries.Disruptions in our networks and the unavailability of our services or our inability to
efficiently and effectively complete necessary technology or systems upgrades,or conversions could lead to a loss of
customers,damage to our reputation and violation of the terms of our licenses and contracts with
customers.Additionally,breaches of security may lead to unauthorized access to our customer or employee information
processed and stored in,and transmitted through,our IT systems.We may be required to expend significant additional resources
to modify our protective measures or to investigate and remediate vulnerabilities or other exposures arising from operational and
security risks,including notification under data privacy laws and regulations,and we may be subject to litigation,regulatory
penalties and financial losses.These failures Could also lead to signiﬁcant negative publicity —We are reliant on government
funding to eemplywith-execute on the FCC’ s “Replace and Remove Zprogram. The FCC’ s governmental restrictions on the
procurement of equipment from certain €hinese-vendors swilt-has resalt-resulted in a costly network replacement build in our

western United States operations that ;ifneteffsetis funded in part by the governmentsupporteould-adversely-affeetour

results-efoperations—The-l'CC ’ s Replace and Remove has-established-a-Supply-ChainReimbursement-Program te-provide
saeh—s&ppeft— In July 2022 the FCC approved -fer—whteh—severa-l—e#our operating-eligible subsidiaries > participation in

the FEE-program but also announced that the total amount of
approved costs for Wthh relmbursement was sought by all applicants was appreximately-$-5—6-billien;—far in excess of the
amount $1-9-billien-appropriated by Congress. Because demand for program support exceeded available funding, the FCC
was required by statute to implement a prioritization scheme and allocate funding on an equal but prorated basis. Accordingly,
per its rules, the FCC developed a pro- rata allocation factor of dpp10x1mately 40 % . See US Federal Regulatlon FCC
Replace and Remove Program o d 6 . Congress
is considering appropriating additional funding to meet the total demand for relmbursement but we cannot predict whether or
when such additional funding will be allocated, or how much , if any, will be allocated . Thus, we cannot predict whether there
will be sufficient available funding to reimburse our subsidiaries for all of their approved costs in this context. Any shortfall in
available funding could have an adverse impact on our ability to replace , remove, and dispose of covered equipment in
satisfaction of our regulatory obhgatrons —I-n—&éd-r&eﬁ— on our cash ﬂows, or on our results of operations eempanies-that-were
v g~ Once funds are allocated, recipients can then draw
down funds upon proof of actual expenses incurred by filing a request for the reimbursement of specific expenses. We cannot
predict whether and to what extent the FCC or the administrator on which it relies to administer the reimbursement program will
approve our subsidiaries’ requests for the specific reimbursement of costs. If we are not successful in receiving the amount of
funds that is necessary to remove , replace, and dispose of equipment from restricted vendors or are unable to complete the
removal and, replacement i, and disposal within the required timeframes timeframe-speeifted-inrany-finatrues-, or have
underestimated the cost of replacement, it could adversely impact our ability to operate, maintain or expand our domestic
network infrastructure. Companies that were awarded funding must complete the removal, replacement, and disposal of
Covered List equipment and services in their networks within a year of their initial funding disbursements. All of our
participating subsidiaries one- year project completion deadlines are in 2024. However, delays due to factors such as
supply- chain issues, delayed approval of reimbursement requests, the underfunding of the program, and other external
circumstances could prevent our subsidiaries from meeting these timelines. Under the FCC’ s rules, program
participants can seek extensions of their deadlines, or the FCC can grant a blanket extension for all participants.
Because of the prevalence of Chinese vendor equipment in our US network, we believe meeting this time based
requirement will be difficult without additional time to complete, especially if the FCC is unable to lessen or eliminate the

shortfall in reimbursement funding. e cannot predict whether rely-on-atimited-number-ofkeysupphers-and vendors-to

what extent the fund admmlstrator will approve our sub51d1ar1es requests tor the t—rme}y—supp-}y—spemﬁc relmbursement




of whether we will obtain additional necessary extenslons, set-aeeess
whether we can complete our participation W
the timelines set by the FCC. 17Finally, the-there is a r1sk ability-te i 6

diseounts-that the FCC may continue be-available-to enumerate requlrements ot or eempeﬁters—change stated rules . Our

mabﬁrtyﬁ%preﬁde—a—eempeﬁmfe—retaﬂ—deﬂeehneﬁp—erFor example, if the FCC were to add aequire-network-teehnology-ona
; attract-ncw company to the Covered List eustomers-and-retain

e*ts&ﬁg—eustemers—A—}arge—peﬁreﬁ—ot etueforelgn companles whose telecommunrcatlons equlpment are subJect to usage

fe}at-teﬁs—sueh—as-has t-he—disﬂ-l-}ewaﬂee-prowded a slgnlﬁcant amount ot equlpment to taae&e&ueﬁeﬁs-feﬁmpeﬁed—pfedﬁets—er
, eotld-alse-adverselyaffeetwe cannot

predlct how our buslness results of operatlons effectlve Income...... There can be no assurance that we will be 1mpacted a-b-}e

gies or
n tenﬁs—e-f—the program w1th1n

faeters—@u%mabﬁrty—te—eper&te—euﬁ or what sort ﬂetweﬁefaeﬁr&esh&nd—baek-—efﬁee-systems—as—a—reﬁ&t—ot adverse
consequences steh-eventsevenforatimited perted-eftime,may result in significant expenses and impact the timely...... could

also lead to significant negative publicity . Inclement weather, changes in meteorological conditions and other natural disasters
may materially disrupt our operations. Many of the areas in which we operate have experienced severe weather conditions
including hurricanes, tornadoes, blizzards, fires, damaging storms, floods and earthquakes. Such events may materially disrupt
and adversely atfect our business opelatlons Major —Sﬂeh—&s—t-he—rmpaets-ef—t-he—hurrlcanes -rﬂ—have hit the US Vlrgln lslands i

passed—d-treet-lry—e’v‘eieBermud"l and Cayman sever"ll times in the past decade causing dam"lge to our netw01k and to the -rs}a-nd—s
infrastructure on the islands . Guyana and Cayman have each suffered from severe rains and flooding in the past as well. In
Alaska, our With-the-addition-efbusiness-operations mﬁlaska—eu%eemp&mf—eperaﬁens-new—tace inereased-carthquake,
volcanic, fire and winter storm risk. These types of events can also cause major disruption and harm to the communities and
markets we serve yeompotnded-and where our employees live. This risk to our company is heightened by the fact that
many of our service areas have limited emergency respenses— response assets and may be difficult to reach in an emergency
situation ;which eanhave-may delay service restoration in a matertal-adverse-effeeton-critical time following a natural
disaster eur—- or busittess-other disruptive event . In addition, the impacts of climate change may exacerbate the risk of
significant damage in the areas in which we operate —if the frequency or duration of more intense weather events increase. We
cannot be sure that these types of events will not have an impact in the future or that we can procure insurance coverage against
these types of severe weather and geological events under reasonable business terms and conditions, or that any insurance
coverage we are able to maintain will fully fund the replacement of assets and adequately compensate us for all damage and
economic losses resulting from natural catastrophes. In addition, it may take significant time to return to pre- disaster levels
following any such meteorological or geological event. If we are unable to restore service on a timely and cost- effective basis,
it could harm our reputation and have a material adverse effect on our business, financial condition or results of operations
through continued loss of revenue and customer attrition to our competitors. 240ur—- Qur inability to recruit and retain
experienced management and technical personnel could adversely affect our results of operations and our ability to maintain
effective internal controls. The success of our business depends on the ability of our executive officers and the officers of our
operating units to develop and execute on our business plan, and to identify and pursue new opportunities and product
innovations, as well as on our ability to attract and retain these othcers and 0the1 hlghly quahhed technical and management

continue to be, strong competition f01 quahhed personnel in the Communlcatlons industry and in our markets yand we Cannot be
certain that we will be able to attract and retain the personnel necessary for the development of our business. The shift to remote
work, precipitated by the COVID- 19 pandemic, seems to have exacerbated that competition and may continue to impact the
labor pool and labor costs in many of our markets. We While-our-shiftto-remete-work-was-sueeessful;-we-have found that 1
remote work creates added challenges and costs with respect to employee engagement and productivity. As-Nonetheless, as
labor demands in certain key markets exceed the supply of eligible workers ;hewever-, we may increasingly need to rely on
remote workers to fill open positions. We rely heavily on local management to run our operating units. Many of the markets in
which we operate are small and remote, and in some cases are subject to government restrictions on granting work visas, which
could make it difficult for us to attract and retain talented and qualified managers and staff in those markets. The loss of key
personnel or the failure to attract or retain personnel with the sophistication to run complicated communications equipment,
networks and systems could have a material adverse effect on our ability to maintain effective internal controls, and on our
business, financial condition and results of operations. Given the current labor economy, it may become increasingly difficult to
find the right people to fill management roles. We do not currently maintain “ key person ” life insurance on any of our key
employees and none of the executives at our parent company have executed employment agreements requiring a specified time
period of service. 18We are increasingly reliant on government funding which brings compliance obligations and a risk
that a change in federal or state funding could materially and adversely impact the financial position and results of
operations of certain of our subsidiaries. We are increasingly focused on winning or obtaining government awards and
funding. In the western United States, we are using government awards to both enable our expanded carrier service
initiative and grow the footprint of our network. We receive federal and state universal service revenues to support our
wireline operations in high- cost areas in Alaska, the US Virgin Islands, and in the western United States. We receive US
government funding and awards from numerous other sources, including: ACP, E- rate, EACAM, RHC program,



Tribal Broadband Connectivity, CAF II, and RDOF. Each government award or support imposes explicit conditions
regarding operational requirements, timelines and deployment of service, and required reporting, each that require
strict compliance. Administrative and operational expertise is required to meet the growing number of government
award programs that we have been awarded. If we are unable to meet the terms of the awards, our funding may be
subject to claw back in addition to other consequences. There can be no assurance that we will continue to meet our
myriad of government obligations in a capital- efficient manner. For example, under the USF, if we fail to meet our
buildout and service obligations, or if we require substantial additional capital expenditures in order to meet the
obligations under the timeline required, or if the relevant government agencies reduce funding availability, our revenue,
results of operations, and liquidity may be materially adversely impacted. Finally, there is uncertainty regarding any
future levels of these revenues, as the government may choose to decrease or cease funding certain programs. For
example, the ACP program is currently slated to end in the second quarter of 2024. ACP funding subsidizes the cost of
our broadband services for low- income consumers, so some of our customers may be unable to afford services after the
end of this program and we may lose subscribers in our US markets. There can be no assurance that government
support will continue at its current levels and decreases or loss in certain programs may have a materially adverse
impact on our revenues. Network outages could have an adverse effect on our business. Network outages could have a
material adverse effect on our business and can be caused by a myriad of incidents, including aging or faulty
infrastructure, natural disasters, and third party outages, such as power loss. Risk for network outages increases with
increased reliance on cloud- storage providers, which may themselves be subject to cybersecurity breaches, capacity
limitations, software defects and more. In addition, much of our underlying physical infrastructure (particularly in
Guyana and Alaska), including buildings, fleet vehlcles and related systems and equ1pment has been in serv1ce for an
extended perlod of time. We may not be dblL to timely vely otr-ob : h

lLDldLLlllLHl of lhl\ 111114\11 ucture on a basis timely enough to av 01d mdluldl outages , or accurately predlct equ1pment failure
rates , or be able lo loum replacement pdll\ or \palu to 1ep¢111 existing equlpmem due to its age. Any network outage eattsed-

provision of service to #ts-our customers , and wuld 1e\ull in adverse effects to our [mdnual condition and reputatlon These
outages could also lead to significant negative publicity . Ve may-have-diffieultyseeuring-video-rely on a limited number
of key suppliers and vendors for the timely supply of handsets, accessories, equipment and services relating eentent-from
third-parties-desirable-to our network our—- or eustomers-facility infrastructure. Changes in import tax policy or trade
relations, interruptions in our supply chain or increased commodity or supply chain costs could adversely affect our
results of operations. Like other companies globally, we continued to face major supply chain disruptions across our
business in early 2023, which led to increased costs and delays. While supply chain reliability improved during 2023, we



continue to monitor other supply chain risks such as inflationary trends, availability of materials and services based on
business-the subsidized dollars available for telecommunications companies in the US 2022 whieh-led-to-inereased-eosts-and
delays- We depend on a limited number of suppliers for equipment and services relating to our network infrastructure,mobile
handset lineup,and our back- office IT systems infrastructure.If these suppliers experience interruptions or other problems
delivering equipment to us on a timely basis,our subscriber or revenue growth and operating results could suffer significantly.In
addition,our retail wireless businesses depend on access to compelling handset devices at reasonable prices on the primary and
secondary markets.The size of our busnmss relative to many of our Compunms puts us at a disadv amage 1n terms aﬂd-eeﬁd-tt-te-n&

-rn—dfs-rttpt-teﬂs—te—t-he—g-}eba-l—eeeﬂeﬂay— as wdl asa ﬁnancnal dlsadvantage in terms of the ablllty to achleve economies of

scale and receive commensurate discounts that may be available to our competitors. Our inability to provide a
competitive retail 19device lineup or to acquire network technology on a cost effective basis could materially impact our
ability to attract new customers and retain existing customers. A large portion of our equipment is sourced, directly or
indirectly, from outside the United States, and major changes in tax policy or trade relations, such as the disallowance of
tax deductions for imported products or the imposition of addltlonal tarlffs or dutles on 1mported products, could also
adversely affect our busirresses—- business , results s 8 d

memter—&nd—assess—t-he—eﬂgemg—effeets—ol ﬂ%e—G@’v%B%—p&née&ne—eﬁ—etrﬁ)pemu()ns tﬂ%@%—l-mpaets—te-eﬂr—bﬂs%ness—h&ve

llquldlty and net income. The increase in

geopolitical tensions only helghtens the risk of supply hdll] shortages and delays tirthe-proeurement-proeess-eausing-delays
irour-seheduled-buld-plans-, -rnel-ttdiﬂg—especmlly W lh ILSDCCI to sourcmg equlpment p-}&ﬂﬂed—ﬁber—epﬁe—ms’fa-l-}&t-reﬁs—&nd

competition may adversely affect Ulowlh require increased capital expenditures, result in the loss of existing eustomers and
decrease our revenues. Over the last decade, an increase in competition in many areas of the telecommunications industry has
contributed to a decline in prices for communication services, including mobile wireless services, local and long- distance
telephone service and data services. Competition in the markets in which we operate has increased in recent years due to a

number of go\rernmemal and cconomlc [auom. For ex&mp}e%O—}n—Gtryaﬁarthe—geveﬂaﬁaeﬁt’—s—isstt&&ee-mstance several of our

additton—there- launchmg SG services, whic
undertake ﬂ&efe-rnvestmeﬁt—&nd— an analys1s




investment by our competitors in their existing networks, will make it more difficult for us to attract and retain customers in our
small mmkets which could result in loxx er revenue and cash ﬂovx hom opemtmg activities. 27We-We-maynot-be-able-to-timely
: vely : ; AETe —Major business initiatives are underway with
respect to improvement in moblle dnd other 1et¢111 sales in all markets,digitization of internal processes to allow for quicker
response time to customer requirements,modernization of existing internal processes in select markets and revising the strategy
of some of our US Telecom businesses to develop additional revenue streams,including the substantial construction and support
undertakings of the FirstNet project and the-Replace and Remove program.Each of these requires significant oversight from
senior management to aid in- market teams,and many of these projects are underway simultaneously in different
locations.Execution on multiple simultaneous and transformational initiatives will require in —depth management attention in
multiple jurisdictions to capitalize on growth in the US Virgin Islands,economic growth in Guyana, and-the ongoing shift in
business focus in US Telecom and the integration of both Alaska Communications and our newly acquired New Mexico-
based subsidiary,Sacred Wind . 28Regulatory RisksThe may have difficulty funding multiple opportunities across our
businesses. Historically, we have funded our capital expenditures and transactional matters from a combination of cash on hand,
cash from operations, and limited incurrence of debt. With As-diseussed-above,our strategy US-Teleeom-segmentis-inthe
ﬂa-tdst—of a—lncreased and focused capltal expendltures across our business transformation, and the mayneed-signifieant
5 RS SFEV : acquisitions made-irof Alaska Communications and Sacred

Wlnd over the last twe—three years -we have substdntmlly deuedsed our cash reserves and increased our leverage on a
consolidated basis. Beginning in 2022, we invested in higher- than- average capital expenditures to support our strategies

of “ First- to- Fiber ” and “ Glass & Steel ™ ” in all our businesses. e may-have made a strategic decision to reduce
capital 1nvestments in 2024 and return to more normahzed levels beglnnlng in other-—- the 2025 year. Our ablllty to

add-rtteﬁa-l—éebt—e%a—eerﬁbtﬁ&ﬁeﬁ—&tereef— HOV\ and when we deploy our balance sheet capacity will figure prominently in our
longer- term growth prospects and stockholder returns. To support multiple simultaneous growth opportunities, we may need to
raise additional capital or incur additional debt to fund our future operations or investment opportunities. We cannot provide any
assurances that we will be able to secure additional funding from public or private offerings on terms acceptable to us, if at all.
If we are unable to obtain the requisite amount of financing, we may have to forgo opportunities to strategically grow our
business. Regulatory RisksRegulatory Rapid-and-signifteantteehnologieatchanges in-the-teleeommunieations-industry-may
impose restrictions that adversely affect us or cause us to incur —Our-industry-facesrapid-and-significant unplanned costs in
modifying our business plans or operations. We are subject to US federal, state, and local regulations and foreign
government regulations, all of which are subject to ehanges— change tr-teehnotogy-. As new laws and regulations are
issued or discontinued, we may be required to materially modify our business plans or operations. We cannot be certain
that direetly-impaet-we can do so in a cost- effective or timely manner. The interpretation and implementation of the
various provisions of the Communications Act and the FCC rules implementing the Communications Act continue to be
heavily debated and may have a material adverse effect on our business . FCC regulatory activity ineluding the-following:

ﬁngr&ﬁerrte—new—genera-ﬁen—seﬁ‘tees—saeh—as—has 1ncreased in 2023 LSGLnetweﬂﬁeehne}egy—O—mtredﬂeﬁen—e%new

enrei t age-atd i ity We cannot predict how 1ncreased regulatory
act1v1ty at the FCC w1ll 1mpact effeet—e-ﬁteeh-ne-}egie&l-eh&nges-eﬂ—om busmess—busmesses Our 1nternat10nal operatlons are

have a matenal adverse effect on our abrl-rty—busmess. For 1nstance, in 2020, the Government of Guyana formally
implemented telecommunications legislation that introduces material changes to eempete-many features of Guyana’ s
existing telecommunications regulatory regime that impact our operations, administrative reporting and services. There
can be no assurance that these regulations will be effectively or uniformly administered and Guyana remains a high-
risk environment due to economic, political, and judicial uncertainty. Our interpretations of our obligations in the
United States and our international jurisdictions may differ from those of regulatory authorities. Both federal and state
regulators, as well as international regulators, require us to pay various fees and assessments, file periodic reports and
comply with earrierstm-various rules regarding our consumer markets-marketing practices and the contents of our bills, on
an on- going basis . We-If we fail to comply with these requirements, we may be subject to fines or potentially be asked to

show cause as to why our licenses to provide service should not be revoked able-to-timely-and-effeetivelyexeeute-on-severat

key-mitiatives-aeross-multiptejurisdietions-. The Major business initiatives are underway with respect...... subsidiary, Sacred
Wind. 28Regulatory RisksThe Rural Health Care program in Alaska is being audited by USAC, and we may be subject to

forfeiture or fine. Alaska Communications participates in the Universal Service Administrationr-Administrative Company’ s (“
USAC ”) Rural Health Care universal service fund (“ USF ) program and received inquiries and requests for information from
USAC, which admintsters-21administers the program, in connection with both current funding requests and, beginning with a



letter dated June 2, 2017 from USAC’ s auditors, prior period support payments. After Alaska Communications responded to the
initial request for information about support payments prior to 2017, USAC’ s auditors asked Alaska Communications to
comment on some preliminary audit findings, and it responded with a letter dated December 21, 2018. On February 24, 2020,
Alaska Communications received a draft audit report from USAC that alleges violations of the FCC’ s rules for establishing
rural rates and urban rates, the provisioning and billing of ineligible services and products, and violations of the FCC’ s
competitive bidding rules. Alaska Communications also received a Letter of Inquiry on March 18, 2018, from the FCC
Enforcement Bureau requesting historical information regarding its participation in the FCC’ s Rural Health Care program. In
response, Alaska Communications produced voluminous records throughout 2018 and into the first quarter of 2019. On
November 5, 2019 and January 22, 2021 Alaska Communications received additional letters from the FCC Enforcement Bureau
requesting additional information, to which it responded. To date, Alaska Communications has been working with the FCC s
Enforcement Bureau to provide it the information it is seeking , and has engaged in discussions with respect to the
investigation. Similar audits and investigations of other companies have resulted in the FCC recouping certain previously
awarded support funds, which could have a material adverse effect on our business, financial position, results of operations, and
liquidity. Any adverse outcome with respect to the FCC Enforcement Bureau S mquny mdy have an adverse 1mpaLt on our
business, fnmnudl condition, Iesults of opemtlons or llqmdlty - vchange d 6 e-funding-ecotld-matertallyand




ablllty to prowde wireless and broadband services. In the Umted Stdtes W neless licenses s_enerally are thd for 10 years from
the effective date of the license, and generally may be renewed for additional 10- year periods by filing renewal applications
with the FCC. While to date we have successfully renewed our licenses in the ordinary course of operations, failure to file for
renewal of these licenses or failure to meet any licensing requirements could lead to a denial of the renewal application and thus
adversely affect our ability to continue to provide service in that license area. In our international markets, telecommunications
licenses are typically issued and regulated by the applicable telecommunications ministry. The application and renewal process
for these licenses may be lengthy, require us to expend substantial renewal fees, and / or be subject to regulatory or legislative
uncertainty, such as we are experiencing in Guyana, as described above. Failure to comply with these regulatory requirements
may have an adverse effect on our licenses or operations and could result in sanctions, fines or other penalties. Economic
RisksGeneral-RisksAvailability and cost of capital. The tightening of access to capital markets (both debt and equity) and
increasing costs of capital combined with a squeeze on operating cashflow generation capability due to inflationary
pressures could decrease our capital funding below a desirable level. This could impact needed future capital projects, or
the speed that we are able to complete them, and / or limit our ability to grow through inorganic acquisition
opportunities, which could have an adverse impact on our business. General cconomic factors, such as inflation and a
potential economic downturn, domestically and internationally, may adversely affect our business, financial condition and
results of operations. Our operations and performance depend on worldwide economic conditions. These conditions have been
adversely impacted by continued global economic concerns over #istg-inflation rates-, supply chain disruptions, a potential
recession, outbreak of war #rBkratre-and other monetary and financial uncertainties. Ristng-Continued inflation may adversely
affect our liquidity, business, financial condition and results of operations by increasing our overall cost structure. The existence
of inflation #1-22in the economy has resulted in, and may continue to result in, higher interest rates and capital costs, supply
shortages, increased costs of labor, components mdnufdctunn and shlppmg as well as wedkenmg exchdns_e rates and other
similar etfects Increased ------- Ary-press : al-ba

inflation, decreased consumer conhdence and other adverse business COHdlthl]S fh&t—could have an 1mpact on our busmesses

For example, among other things: teeal-® the eeenomie-economies of eondittons-due-to-theirremete-geographies-The-Alaska

and Guyana Guyanese-eeonomtes;inturm-depend heavily on the strength of the natural resource industries,particularly oil
production and prices of crude oil.The supply and price of crude oil can be volatile and influenced by a myriad of factors beyond

our control,including foreign actors (like OPEC),worldwide supply and demand,war,economic sanctions,natural disasters and
otherevents- the move by many governments,businesses,and institutions towards “ de- carbonization ” and other political
conditions. Overall economic impacts from a sustained lower price of crude oil,on Alaska >s-eeononty-is-dependent-on the



one hand investment-by-ot-eompanies- and state-tax-from projected reventes— revenue from sales eerretate-with-the-priee-of
oil ,for Guyana as-the-State-assesses-a-tax-based-on the walae-ef-other hand,if maintained over time,will impact our growth
in the etl-future; e a decrease in tourism could negatively affect revenues and growth opportunities from operations in the
islands and in a number of areas covered by US rural and wholesale wireless operations that serve tourist destinations; and @ an
increase in credit losses on trade receivables, or the amounts that we have to write- off of our accounts recelvable could result
from our inability to collect subscription fees from our subscrlbers A8

v 7 : : ; a5-4 - The long- term impact, if any, that these events might have on us and
our business y-is uncertain | The successful operation and growth of...... will impact our growth in the future . Our debt
instruments include restrictive and financial covenants that limit our operating flexibility. The credit facilities that we and our
subsidiaries maintain include certain financial and other covenants that, among other things, restrict our ability to take specific
actions, even if we believe such actions are in our best interest. These include restrictions on our ability to do the following: e
incur additional debt; e create liens or negative pledges with respect to our assets; 32-e pay dividends or distributions on, or
redeem or repurchase, our capital stock; ® make investments, loans or advances or other forms of payments; ® issue, sell or
allow distributions on capital stock of specified subsidiaries; ® enter into transactions with affiliates; or ® merge, consolidate or
sell our assets. Any failure to comply with the restrictions of the credit facilities or any subsequent financing agreements may
result in an event of default. Such default may allow our creditors to accelerate the repayment of the related debt and may result
in the acceleration of the repayment of any other debt to which a cross- acceleration or cross- default provision applies. In
addition, these creditors may be able to terminate any commitments they had made to provide us with further funds. As we have
taken on more debt in the last three years to fund our planned higher- than- normal capital expenditures, the additional
debt coupled with higher interest rates has increased our interest rate burden. Labor costs and the terms of collective
bargaining agreements can negatively impact our ability to remain competitive, which could cause our financial performance to
suffer. Our four largest markets all have some unionized labor pools . and-the-additionof-Alaska Communications presents a
particular brings-evenr-more-ofanoperating challenge than-that differs from those that we have in other markets given the
remote location of operations and the extent of the unionized workforce. Labor costs are a significant component of Alaska
Communications’ expenses and, as ef230f December 31, 2622-2023 |, approximately-S4-nearly 60 % of its workforce is
represented by the International Brotherhood of Electrical Workers (“ IBEW ). The collective bargaining agreement (“ CBA )
between Alaska Communications and the IBEW, which is-effeetive-was extended through mid- Peeember31+,2623-2025 ,
governs the terms and conditions of employment for all IBEW represented employees working for Alaska Communications and
has significant economic impacts on it as the CBA relates to wage and benefit costs and work rules. We believe Alaska
Communications’ labor costs are higher than our competitors who employ a non- unionized workforce because Alaska
Communications is required by the CBA to contribute to the IBEW Health and Welfare Trust and the Alaska Electrical Pension
Fund (“ AEPF ”) for benefit programs, including defined benefit pension plans and health benefit plans, that are not reflective of
the competitive marketplace. Furthermore, work rules under the existing agreement limit Alaska Communications’ ability to
efficiently manage its workforce and make the incremental cost of work performed outside normal work hours high. In addition,
Alaska Communications may make strategic and operational decisions that require the consent of the IBEW. In all of our
markets, the local union may not provide consent when needed to execute upon strategic new initiatives or cost saving
measures, it may require additional wages, benefits or that other consideration be paid in return for its consent, or it may call for
a work stoppage against our operating companies. Any deterioration in the relationship with our local unions could have a
negative impact on our operations and on our ability to achieve our plans for growth. Alaska Communications may incur
substantial and unexpected liabilities arising out of its pension plans. Alaska Communications is required by the CBA to
contribute to the AEPF for benefit programs, including defined benefit pension plans and health benefit plans. Alaska
Communications also maintains pension benefits for substantially all of its Alaska- based employees. The AEPF is a multi-
employer pension plan to which Alaska Communications makes fixed, per employee, contributions through the CBA, which
covers the IBEW represented workforce, and a special agreement, which covers most of its non- represented workforce.
Because contribution requirements are fixed, Alaska Communications cannot easily adjust annual plan contributions to address
its own financial circumstances. Currently, this plan is not fully funded, which means Alaska Communications may be subject to
increased contribution obligations, penalties, and ultimately, it could incur a contingent withdrawal liability should it choose to
withdraw from the AEPF for economic reasons. Alaska Communications’ contingent withdrawal liability is an amount based on
its pro- rata share among AEPF participants of the value of the funding shortfall. This contingent liability becomes due and
payable if Alaska Communications terminates its participation in the AEPF. Moreover, if another participant in the AEPF goes
bankrupt, Alaska Communications would become liable for a pro- rata share of the bankrupt participant’ s vested, but unpaid,
liability for accrued benefits for that participant’ s employees. This could result in a substantial unexpected contribution
requirement 33and--- and making such a contribution could have a material adverse effect on Alaska Communications’ cash
position and other financial results. These sources of potential liability are difficult to predict. These plans and activities have
generated and will likely continue to generate substantial cash requirements for Alaska Communications, and these requirements
may increase beyond our expectations in future years based on changing market conditions, which could result in substantial
liabilities on our balance sheet. The difference between projected plan obligations and assets, or the funded status of the plans, is



a significant factor in determining the net periodic benefit costs of these pension plans and the ongoing funding requirements of
those plans. Changes in interest rates, mortality rates, health care costs, early retirement rates, returns on investment and the
market value of plan assets can affect the funded status of our defined benefit pension plans and cause volatility in the net
periodic benefit cost and future funding requirements of the plans. In the future, we may be required to make additional
contributions to our defined benefit plans. Plan liabilities may impair our liquidity, have an unfavorable impact on our ability to
obtain financing and place us at a competitive disadvantage compared to some of our competitors who do not have such
liabilities and cash requirements. Although we believe that we are in compliance with the requirements of the AEPF, Given

given the complexity of pension- related matters described above we may not, in every instance, be in full compliance with
. . i ST _ D o




