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An investment in our common stock is subject to risks inherent in our business. Before making an investment decision, you
should carefully consider the risks and uncertainties described below together with all the other information included in this
report. The risks described below are not the only ones we face. Additional risks and uncertainties not currently known to us or
that we currently deem to be immaterial may materially and adversely affect our business, financial condition, capital levels,
cash flows, liquidity, results of operations and prospects. The market price of our common stock could decline significantly due
to any of these identified or other risks, and you could lose some or all of your investment. The risks discussed below also
include forward- looking statements, and our actual results may differ substantially from those discussed in these forward-
looking statements. This report is qualified in its entirety by these risk factors. Risks Related to Macroeconomic Conditions Our
business may be adversely affected by downturns in the national economy and the regional economies on which we depend. Our
operations are significantly affected by national and regional economic conditions. Weakness in the national economy , or the
economies of the markets in which we operate , could have a material adverse effect on our financial condition, results of
operations and prospects. We provide banking and financial services primarily to businesses and individuals in the states of
Washington, Oregon, California and Idaho —Ad-, with all of our branches and most of our deposit clients are-alse-located in
these four states. Our Further;as-aresult-ofa-high-eoneentrationrofeurclient base is highly concentrated in the Puget Sound
area and eastern Washington state-. A deterioration in the business environment in these regions ;-the-detertorationof
businesses-trthese-areas-, or one or more businesses with a large employee base in these areas, could have a material adverse
effect on our business, financial condition, liquidity, results of operations and prospects. As we expand into other eurpresenee
#rareas , such as San Dlego aﬁd— SaCIamento and throughout California, we face addltlonal wx—l-l—be—e*pesed—te—concentratlon
risks in thoqe area W v ; va g v v y
a—ffeeted—ntuﬂereus—busmesses—vs&ﬂam—eu%m&rket—markets areas-. Furthermore parﬁeu%ar}yhthese—rehaﬂt—en—mtefn&ﬁeﬂal—trade
—Changes-inagreements-wars, tariffs, or relationships-shifts in trade policies between the United States and other eountries
nations could disrupt supply chains, increase costs for businesses, and reduce export opportunities for our clients. These
developments may further-, in turn, negatively impact these businesses and, by extension, our operations and financial
performance . A downturn in economic conditions, be it due to inflation, recessive trends, geopolitical conflicts, adverse
weather, severe fire or the-other natural disasters impaetef-COVHAD-—9-variants-, or other factors, could have a material
adverse effect on our business, financial condition, liquidity and results of operations, including but not limited to: * Reduced
demand for our products and services, potentially leading to a decline in our overall loans or assets; ¢ Elevated instances of loan
delinquencies, problematic assets, and foreclosures; * An increase in our allowance for credit losses on loans; ¢ Declines in
collateral values linked to our loans, thereby diminishing borrowing capacities and asset values tied to existing loans; * Reduced
net worth and liquidity of loan guarantors, possibly impairing their ability to meet commitments to us; and ¢ Reduction in our
low- cost or non- interest- bearing deposits. A decline in local economic conditions could disproportionately may-have-a
greatereffeetaffect on-our carnings and capital compared to than-en-the-earnings-and-eapital-oflarger financial institutions
with whese-real-estate-loans-are-more geographically diverse real estate loan portfolios . Our-Because our loan portfolio is
predominantly secured by real estate —, Petertoration-deterioration in the-real estate markets where-could impair borrowers’
ablhty to repay loans and reduce the value of the underlylng collateral fe&a—leaﬂ—ts—real—pfqaerty—eet&d—neg&mfe}y—&ffeet—the
v Ey oatr. Real estate values are affeeted-influenced
by vartous-a range of factors 1nclud1ng economic C0nd1t101’1§ fegu-}a-tefy—eha-nges—government policies , andnatural disasters
suehas-(e. g., fires, carthquakes, flooding and tornadoes ), and trade- related pressures affecting construction costs or
material availability . Liquidating H-we-are-required-to-hiquidate-a-significant amewnt-efcollateral during a period of redueed
depressed real estate values ;-could negatively impact our financial condition and profitability eeutd-be-adversely-affeeted-.
Adverse changes in the-regional and-or general eeenemy-economic eetdd-conditions may reduce our growth rate, impair our
ability to collect loans and generally have a negative effect on our financial condition and results of operations. Monetary
policy, inflation, deflation, and other External-external cconomic factors could ;steh-as-ehanges-in-monetarypoley-and
nflation-and-deflatton;-may-have-anadverse-adversely impact effeetenour bustness;-financial eendittoen-performance and
restts-ofoperations. Our financial condition and results of operations are affected by credit policies of monetary authorities,
particularly the Federal Reserve. Actions by monetary and fiscal authorities, including the Federal Reserve, could lead to
inflation, deflation, or other economic phenomena that could adversely affect our financial performance. Higher U. S. tariffs on
imported goods could exacerbate fnflattorrinflationary pressures by increasing has-risensharphy-sinee-the end-cost of goods
and materlals %(-)2—1—&t—}eve}s—net—seeﬁ—for eveH-(-)—yeafs—busmesses and consumers This may particularly affect Inflattonary
attsmall —to medium- sized businesses , may
A0S they are notless able to leverage eeenomies-economies of scale to mitigate
cost pressures compared to larger businesses. Consequently, the-abiity-ofour business clients may experience increased
financial strain, reducing their ability to repay their-loans and may-detertorate-qutekly-whieh-would-adversely impaet
impacting our results of operatlonq and financial condition. Furthermore, a prolonged period of inflation could cause wages and
other costs to the Company to increase, which could adversely affect our results of operations and financial condition. Virtually
all of our assets and liabilities are monetary in nature —As-, and as a result, interest rates tend to have a more significant impact
on our performance than general levels of inflation or deflation. However, faterest-interest rates do not necessarily move in the




same direction or by—t-he—s&me—magnltude as the pl‘lCGS of goods and services —Risks-related-toreeentevents-impaeting-the
banking+ y aehv y 0 creatmg addltlonal uncertamty fes*cﬂ-ts—ef—epef&txeﬁs—aﬁd—ﬁ-naﬂeiﬁ-}

Lendmg OLII loan portfollo mcludes 10:111% Wlth a hlgher rlsk of 1oss In addltlon to eur-first- 11611 one- to four- famlly residential
real estate lending, we originate construction and land and land development loans, commercial and multifamily mertgage-real
estate loans, commercial business loans, agricultural mortgage teans-and agriewtturat-business loans, and consumer loans,
primarily within our market areas . As of December 31 . swhich-generally-involtve-ahigher-2024, we had $ 9. 76 billion
outstanding in these non- first- lien one- to four- family residential real estate loan categories, compared to $ 9. 29 billion
as of December 31, 2023 These loans present ﬂslerlsks ef—}ess—t-han—dlstmct from those assoclated w1th first- lien one- to

for a numbel of reasons, mcludmo the followm;a Construction and Lmd Loans. At
December 31, 2023-2024 , construction and land loans were $ 1. 54-52 billion, or 14 % of our total loan portfolio. This type of
lending carries inherent uncertainties in estimating a property’ s future value upon project completion and the overall cost
(including interest) of the project. These uneertainties-challenges arise from ehaHenges-difficulties in estimating construction
costs, assessing the-market value upon project completion , and eenstdering-accounting for the impact of government
regulations on real property. Consequentlyaeeurately-Accurately evaluating the total funds required to complete a project and
determining the loan- to- value ratio for the completed project is often challenging. If the-estimate-efconstruction eests— cost
proves-estimates are inaccurate, we may be required to advance funds beyond the ameunt-eriginatly—- original eeﬁ‘rﬂ‘rrt-ted-loan
commitment to ensure project completion. H-eur-Additionally, if the appratsal-appraised value of a-the completed project is *
svalae-provesto-be-overstated, we may have inadequate security for loan repayment , resulting in potential apon-projeet
eompletion-and-subsequent-losses. Chalengessueh-as-Other risks include disputes between borrowers and builders ane-, the

failure of builders to pay subcontractors, and the concentration of higher loan amounts among a limited number of builders
further-tnereases-riskexpesure-. A downturn in housing or the real estate market could increase delinquencies, defaults and
foreclosures, and significantly impair the value of our collateral and our ability to sell the collateral upon foreclosure. Multiple
loans to a single builder amplify etr-these riskrisks expesure-, wheretn-as adverse developments in one loan or credit

relationship pese-could result in significant tess-losses potential-. In-addittorrAt December 31 , during-the-term-ofsome-of
2024, non- performing construction and land loans totaled $ 4. 0 million, o1t or 11 % of total non- performing loans.

Some construction loans include interest reserves , where ne-paymentfrom-the-berrower-is-reguired-sinee-the-accumulated
interest is added to the lean principal efrather than requlrmg borrower payments durmg the loan t-hreug-h—a-n—term. Rlsmg
market interest reserve—Inereases-inmatrketrates can o y
rapidly depteting-deplete the-these interestreserves pﬂer—te-before pr0] ect completlon and %—emefeasmg—mcrease t-he—eﬂd-
purehaser™s-borrowing costs for end- purchasers , potentially therebypossibly-reducing the-their homeowner>s-ability to
finance the home upeneempletionror diminishing the-everatt-demand for the project. Properties under construction are eften
diffienit-also challenging to sell and typically mustneed to be completed before a sale can occur rorder-to-be-steeessfully
sotd-, whieh-alse-eomptieates-complicating the preeess-management of managing-problem construction loans. This may
require us-to-advanee-advancing additional funds and-or eentraet-contracting with another builder to complete eonstruetion
and-assume-the project, exposing us to market riskerisks and potential losses on efseHing-the-projeetata-futare-marketpriee;
whielh-may-or-may netenable-tus-te-fullyreeover-unpaid loan funds and associated eonstruetion-andiquidation-costs. Loans on
land under development or held for future construction earry alse-pose-additional siskrisks due to the lack of income
generation frenrthe-property-and petentialreduced collateral liquidity efeoHateral, signifteantly-affeeted-both of which are
highly influenced by supply and demand dynamics . These loans As-arestlt-this-type-oflending-often mnvetves— involve
disbursing-substantial funds-disbursements , with repayment dependent on the success of the project saeeess-and the borrower’
s ability to sell or lease the property or obtain permanent financing rrather-than-independentrepaymenteapability-. Our
Ceonstraetion-construction loans made-include both those secured by us-inelade-those-with-a-sales eentraet-contracts or
permanent tean-loans tplaee-for the-finished homes and these-fer-whieh-speculative construction loans, where end-
purchasers for-the-fintshed-homes-may not be identified either-during or foeHewing-after the construction period slenewnas
speetlative-eonstruetiontoans-. Speculative construction loans pese-present additional risks related to ;espeetalyregarding
finding buyers end—purehasers-for finished-completed projects. To We-attemptto-mitigate this risk by-, we actively menitoring

--- monitor the number of unsold homes in our construction loan portfolio and local housing markets tramattempt-to maintain a
anappropriate-balance between home sales and new loan originations. fraddition;-We also limit the maximum-number of
speculative construction loans Heans-that-are-netpre—sotd)-approved for each builder #s-based on a-eembinattenof-factors such
as rinelading-thetr-financial capacity, market demand , for-the-fintshed-preduet-and the ratio of sold to unsold inventory the
buildermaintains-. Additionally, we We-have-also-attempted-to-diversify the-risk asseetated-with-speenlative-construetion
fending-by working detng-business-with a large number of small ane-- to mid- sized builders across spread-over-a broad
fe}at-wel-y—l-&rge—s_eographlc reélon fepfeseﬂt—rﬁg—ﬂumefeﬂs— encompassmg multlple sub markets within our service area —At

. Commercml and Multlfdmlly Real Estate Lmns At December 31, %92—3—2024 commercml dnd multn‘dmlly real estate 10:111%



were § 4. 45-76 billion, or 4442 % of our total loan portfolio. Many of these loans involve higher principal amounts than other
types of loans , and some commercial borrowers maintain multiple loans with us. Consequently, an adverse development with
respect to ente-a single loan or esre-credit relationship can expose us to a significantly greater risk of loss compared to an adverse
development with respect to a one- to four- family residential mortgage loan. Repayment of these loans typically is-dependent
depends upor-on the income being-generated from the property securing the loan , in amounts sufficient to cover operating
expenses and debt service ;whiehk-. This income may be adversely affected by changes in the economy or local market
conditions. In addition, many of our commercial and multifamily real estate loans are not fully amortizing and eentain-include
large balloon payments apetrat maturity. These balloon payments may require the borrower to either sell or refinance the
underlying property, potentially heightening-increasing the risk of default or non- payment. If we foreclose on a commercial or
multifamily real estate loan, eut-the holding period for the collateral is typically longer than for one- to four- family residential
loans beeatse-as a result of there—- the are-fewersmaller pool of potential buyers purehasers-ofthe-eetateral-. At December
31,20623-2024 , non- performing commercial and multifamily real estate loans totaled $ 2. 72 million, or 9-6 % of total non-
performing loans. * Commercial Business Loans. At December 31, 2023-2024 , commercial business loans were $ 2. 28-42
billion, or 21 % of our total loan portfolio. These Oureommeretat-business-loans are primarily made based on the borrower’ s
cash flow efthe-berrower-and , secondarily , on the underlying collateral provided by the borrower. A borrower’ s cash flow
can may-prove-te-be unpredictable, and the value of collateral securing these loans may fluctuate ta-vatae-. Most often, this
collateral includes accounts receivable, inventory, equipment , or real estate. For fathe-ease-ef-loans secured by accounts
receivable, the availability of funds for repayment efthesedoans-may be-depend substantially dependent-on the borrower’ s
ability efthe-berrewer-to collect amounts due from its clients. Other types of collateral securing commercial business loans may
depreciate over time, may-be difficult to appraise, lack liquidity, or may-be-itiquid-and-may-fluctuate in value based
depending on the success of the business. At December 31, 2623-2024 , non- performing commercial business loans totaled $ 9
7 . 6-1 million, or 36-19 % of total non- performing loans. ¢ Agricultural Loans. At December 31, 2623-2024 , agricultural loans
were $ 334340 . +3 million, or 3 % of our total loan portfolio. Repayment of agricultural loans is-dependent-depends upetr-on
the successful operation of the business and is subject to mamry-numerous factors eutside-beyond the control of either us or the
borrowers. These factors include adverse weather conditions that prevent the-crop planting efereps-or limit erep-yields (such as
hail, drought , and floods), loss of crops or livestock due to disease or other faetors-causes , declines in market prices for
agricultural products (both domestically and internationally) , and the impact of government regulations (including changes in
price supports, subsidies, tariffs , and environmental regalattons-policies ). Additionally n-addition, many farms rely are
dependent-on a limited number of key individuals whose injury or death may-could significantly affect the farm’ s successful
operation efthe-farm-. If the cash flow from a farming operation is diminished, the borrower’ s ability to repay the loan may be
impaired. Consequently-As a result , agricultural loans may tvelve-pose a greater degree of risk than other types of loans,
particularly trthe-those ease-efteans-that are unsecured or secured by rapidly depreciating assets , such as farm equipment
(some of which is highly specialized sith-atimited-and may have little or no resale market forresale-), or assets like sueh-as
livestock or crops. In such cases, any-repossessed collateral fer-from a defaulted agricultural eperating-loan may not provide an
adequate source of repayment effor the outstanding loan balance due to as-aresult-ofthe greater likelihood of damage, loss , or
depreciation , or because the collateral’ s assessed value efthe-eeHateral-cxceeds the-its eventual realization value. At
December 31, 2623-2024 , non- performing agricultural loans totaled $ 3-8 . 2-5 million, or +-23 % of total non- performing
loans. ¢« Consumer Loans. At December 31, 2023-2024 , consumer loans were $ €99-721 . 4 million, or 6 % of our total loan
portfolio. Home equity lines of credit, which represented $4-87 % of our total consumer loan portfolio at December 31, 2623
2024 , generally entail greater risk than one- to four- family residential mortgage loans where we are in the first lien position.
For home equity lines secured by a second mortgage, it is less likely that we will be-sueeessfulirreeovering—-- recover all of
our loan proceeds in the event of default as the value of the property must be sufficient to cover he-repayment of the first
mortgage loan yand the-foreclosure- related costs assoetated-with-foreelosure;-before the-batanee-enrthe second mortgage loan
balance is repaid. For frthe-ease-ef-consumer loans that are unsecured or secured by rapidly depreciating assets , such as
automobiles, any repossessed collateral fer-from a defaulted eensumer-loan may not provide an adequate source of repayment of
the outstanding loan balance as a result of the greater-higher likelihood of damage, loss , or depreciation. The remaining
deficiency often does not warrant-justify further substantial collection efforts against the borrower. Additionally tn-adeition-,
consumer loan collections are-dependent—-- depend on the borrower” s eentinutng-financial stability, making them and-thus
are-more Hikelyvulnerable to be-adversely—-- adverse affeeted-by-events such as job loss, divorce, illness , or personal
bankruptcy. Furthermore, the-appleation-ofvartous-federal and state laws, including -federa-l—&ﬂd—s’f&te—bankmptcy and insolvency
laws, may limit the amount whieh-ean-be-reeovered— recoverable on these eensamer-loans. Loans that-we purchased s-or
indirectly originated -may also give-rise-expose us to claims and defenses by a—eeﬁsuﬁaer—leaﬁ—befrewer—borrowers In such
cases, borrowers may assert clalms and defenses against us as an assignee ofsueh-Joans-sueh-asts;s e

3 AHAS-an nses-that thas-they could have ralsed agalnst the seller of the underlymg
collateral At December 31 %92—3—2024 non- performing consumer loans totaled $ 3-4 . 69 million, or 42-13 % of total non-
performing loans. Our busmess may be adversely affected by credit risk associated with residential property and declining
property values. At December 31, 2023-2024 , first- lien one- to four- family residential loans were $ 1. 52-59 billion or 14 % of
our total loan portfolio. Our first- lien one- to four- family residential loans are primarily made based on the repayment ability of
the borrower and the collateral securing these loans. Foreclosure on the loans requires the value of the property to be sufficient
to cover the repayment of the loan, and the costs associated with foreclosure. This type of lending is generally sensitive to
regional and local economic conditions that significantly impact the ability of borrowers to meet their loan payment obligations,
making loss levels difficult to predict. A downturn in the economy or the housing market in our market areas or a rapid increase
in interest rates may reduce the value of the real estate collateral securing these types of loans and increase the risk that we




would incur losses if borrowers default on their loans. Residential loans with high combined loan- to- value generally will be
more sensitive to declining property values than those with lower combined loan- to- value ratios and therefore may experience
a higher incidence of default and severity of losses. In addition, if the borrowers sell their homes, the borrowers may be unable
to repay their loans in full from the sale proceeds. As a result, these loans may experience higher rates of delinquencies, defaults
and losses, which will in turn adversely affect our financial condition and results of operations. At December 31, 2024, non-
performing one- to four- family residential loans totaled $ 10. 4 million, or 28 % of total non- performing loans. Our
allowance for credit losses on loans may not be sufficient to absorb losses in our loan portfolio, which would cause our results of
operations, liquidity and financial condition to be adversely affected. Lending money is a substantial part of our business and
each loan carries a certain risk that it will not be repaid in accordance with its terms or that any underlying collateral will not be
sufficient to assure repayment. This risk is affected by, among other things: ¢ cash flow of the borrower and / or the project
being financed; ¢ in the case of a collateralized loan, the changes and uncertainties as to the future value of the collateral; * the
duration of the loan; ¢ the character and creditworthiness of the a—p&ﬁ-teu-}ar—borrowel and » change% in economic and industry
conditions. We maintain an allowance for credit losses that —a v ot
we believe is appropriate to provide for lifetime expected credit losses in our loan portfoho The approprlate level of the
allowance for credit losses is determined by management-Management through periodic reviews and consideration of several
factors, including, but not limited to:  our collective loss reserve, for loans evaluated on a pool basis with similar risk
characteristics based on our life of loan historical default and loss experience, certain macroeconomic factors, reasonable and
supportable forecasts, regulatory requirements, management-Management ’ s expectations of future events and certain
qualitative factors; and ¢ our individual loss reserve, based on our evaluation of individual loans that do not share similar risk
characteristics and the present value of the expected future cash flows or the fair value of the underlying collateral.
Determination of the appropriate level of the allowance for credit losses inherently involves a high degree of subjectivity and
requires us to make significant estimates of current credit risks and future trends, all of which may undergo material changes. If
our estimates are incorrect, the allowance for credit losses may not be sufficient to cover the expected losses in our loan
portfolio, resulting in the need for increases in our allowance for credit losses through the provision for credit losses which is
recorded as a charge against income. Management also recognizes that significant new growth in loan portfolios, new loan
products and the refinancing of existing loans can result in portfolios comprised of unseasoned loans that may not perform in a
historical or projected manner and will increase the risk that our allowance may be insufficient to absorb losses without
significant additional provision. Deterioration in economic conditions affecting borrowers, new information regarding existing
loans, identification of additional problem loans and other factors —, both within and outside of our control —, may require an
increase in the allowance for credit losses. If current conditions in the housing and real estate markets weaken, we expect we
will experience increased delinquencies and credit losses. The ongoing Los Angeles wildfires that began in January 2025
present heightened risks to our loan portfolio and the adequacy of our allowance for loan losses. Borrowers impacted by
the fires may face financial hardship, leading to increased loan defaults and reduced repayment capacity. Damage to or
destruction of properties securing loans may result in collateral value depreciation, further increasing potential losses.
Additionally, inadequate insurance coverage or denied claims may limit recovery efforts and contribute to greater
uncertainty in estimating credit losses. Local economic disruptions, such as business closures and job losses, may impair
borrowers’ ability to meet financial obligations, requiring adjustments to our credit loss assumptions. The concentration
of our loan portfolio in fire- prone areas further increases exposure, while the growing frequency and severity of
wildfires due to climate change heightens long- term risks. These factors may necessitate increases to our allowance for
loan losses to account for elevated credit risks. While we continuously evaluate our allowance to ensure it reflects current
and expected risks, there can be no assurance it will be sufficient to cover actual losses, particularly in the context of
ongoing and future wildfire- related challenges. Bank regulatory agencies also periodically review our allowance for credit
losses and may require an increase in the provision for credit losses or the recognition of further loan charge- offs, based on
judgments different than those of management-Management . [ charge- offs in future periods exceed the allowance for credit
losses, we may need additional provision to increase the allowance for credit losses. Any increases in the allowance for credit
losses will reduce resaitina-deerease-nnet income and, most likely, capital, and may have a material negative effect on our
financial condition and results of operations. Risks Related to Merger and Acquisition Strategy We pursue a strategy of
supplementing internal growth by acquiring other financial companies or their assets and liabilities that-, which we believe will
help us fulfill our strategic objectives and enhance our earnings. We may be adversely affected by risks associated with petentiat
growth through acquisitions. As part of our general growth strategy, we perlodlcally expand our business through acquisitions.
Although-While our businessstrategy-emphasizes-primary focus is organic expansten-growth , from time to time trthe
erdinary-eourse-of-business;-we engage in discussions with potential acquisition targets as part of our ordinary business
activities . There can be no assurance that we will successfully identify suitable acquisition candidates, complete acquisitions
and-, successfully integrate acquired operations into our existing operations, or expand into new markets. Fhe-eonsammationof
aﬁy—ﬁﬁt&e—Future acqumtlon% may dllute %hareholder Value or may have an adverse effect upon our operating results whtte
during the epers G : eratec-integration process inte-eur-operations-. [n addition, enee
tegrated;-acquired operations may ﬂet—fall to achleve the profitablllty levels of our profitability-eomparable-to-these-achieved
by-Banner—s-existing operations s-or etherwise-meet peffemperformance expectations asexpeeted-. Furthertransaettont
Transactlon related expenqe% may also adversely affect our earnings , which could, in turn, —Fhese-adverse-effeets-onour

o ative-negatively impact enr-the value of our Bannrer—s-stock. Acquiring banks,
bank brancheq or businesses 1nvolve% several risks eommonty-assoetated-with-aequistttons-, including: < we may be expoged to
potential asset quahty issues or unknown or contingent liabilities of the banks, businesses, assets, and liabilities we acquire. If
these issues or liabilities exceed our estimates, our results of operations and financial condition may be materially negatively




affected; * higher than expected deposit attrition; ¢ potential diversion of our management’ s time and attention;  prices at which
acquisitions can be made fluctuate with market conditions. We have experienced times during which acquisitions could not be
made in specific markets at prices we considered acceptable and expect that we will experience this situation in the future; * the
acquisition of other entities generally requires integration of systems, procedures and personnel of the acquired entity into our
company to make the transaction economically successful. This integration process is complicated and time- consuming and can
also be disruptive to the clients of the acquired business. If the integration process is not conducted successfully and with
minimal adverse effect on the acquired business and its clients, we may not realize the anticipated economic benefits of
particular acquisitions within the expected time frame, and we may lose clients or employees of the acquired business. We may
also experience greater than anticipated client losses even if the integration process is successful; ¢ to finance an acquisition, we
may borrow funds, thereby increasing our leverage and diminishing our liquidity, or raise additional capital, which could dilute
the interests of our existing shareholders; * we have completed various acquisitions over the years that enhanced our rate of
growth. We may not be able to sustain our past rate of growth or to grow at all in the future; and * to the extent our costs of an
acquisition exceed the fair value of the net assets acquired, the acquisition will generate goodwill that must be analyzed for
impairment at least annually. We may incur impairment to goodwill. In accordance with generally accepted accounting
principles ( GAAP ), we record assets acquired and liabilities assumed in a business combination at their fair value with the
excess of the purchase consideration over the net assets acquired resulting in the recognition of goodwill. As a result,
acquisitions typically result in recording goodwill. We perform a goodwill evaluation at least annually to test for goodwill
impairment. Our test of goodwill for potential impairment is based on a qualitative assessment by Management that takes into
consideration macroeconomic conditions, industry and market conditions, cost or margin factors, financial performance and
share price. Our evaluation of the fair value of goodwill involves a substantial amount of judgment. If our judgment was
incorrect, or if events or circumstances change, and an impairment of goodwill was deemed to exist, we would be required to
record a non- cash charge to earnings in our financial statements during the period in which such impairment is determined to
exist. Any such charge could have a material adverse effect on our results of operations. Risks Related to Market and Interest
Rate Changes Our results of operations, liquidity and cash flows are subject to interest rate risk. Our earnings and cash flows are
largely dependent upon our net interest income , which is significantly affected by interest rates . Interest rates are highly
sensitive to many-factors thatare-beyond our control ineluding-such as general economic conditions and policies efvartous-set
by gover nmentdl dnd regulatory ageﬂetes—bodles ﬁﬂd—m—paﬁ-teu-}afpartlcularly the Federal Reselve -Stnee—Mafeh%@Q%—rﬂ

-f&ﬁher—tﬂefeases-lncreases in ﬂ&e—tafgefed-fedefa-l—ftﬂ&ds—fa’fe—eveﬂlnterest rates could reduce wrl-l—l-rkel—y—eeﬁt-rnue—teﬂse—
whielh-may-negativelytmpaet-our net interest marginrandtoan-demand-income, weaken the housing market by redueing

curbing refinancing activity and saew-home purchases , and negatively affect the broader U. S. economy, potentially leading
to slower economic growth or recessionary conditions . We principally manage interest rate risk by managing our volume and
mix of our earning assets and funding liabilities. If we are unable to manage this interestraterisk effectively, our business,

hnancml condition and results of operatlons Could be materlally affected. Gh&ﬂges—m—m{efest—rafes—eet&d-a-}se—have—a-ﬁegatwe

ngrﬁs—&ﬂd—pfe—ﬁf&bﬁ-ﬁy—our net interest margm 5, the dlfference between the yleld e-earp-on euﬂnterest- earning
assets and the cost of interest- bearing liabilities, can be adversely affected by interest rate swe-pay-for-deposits-and-ourother
seurees-of funding—Changes-changes . While yields on assets and costs of liabilities tend to move in the same direction, they
may do so at different speeds, causing the margin to expand or contract. As our interest- bearing liabilities often have
shorter durations than our interest- earning assets, a rise in interest rates may lead to funding costs increasing faster than
asset yields , compressing up-or-down;eould-adversely-affeet-our net interest margin and-. Additionally , changes in the slope
of the yield curve, such as aresuit-flattening or inversion , can further pressure our margins as funding costs rise relative
to asset yields. Conversely, falling rates can initially reduce our net interest income as —Atthotgh-the-yield-we-earmrenour
floating- rate asscts and-our-fanding-eosts-tend to be move-more immediately ir-the-same-direetiontnrresponse-responsive to
changes in interestmarket rates —eﬁe-ea-n—ﬁse—e-lhfa-l-l—faster—than most dep051t ﬂ%e—et-her—eaﬁstng—etﬂknet—rf&efest—m&fg-m—te

expand-or-eontraet—Our-liabilities ten d
trrinterestrates-. In addltlonAs—a—festﬂ-t— a declme whet atesti o a

In a rising rate environment, retaining deposits can become costlier : v :
fastrear-. At December 31, 2623-2024 , we had $ 1. 40-45 billion in certificates of dep0s1t that mature within one year dnd $ H
12 . 55—01 billion in non- 1nterest bearmg, negotiable order of W1thdr’1Wd1 (NOW) checkmg swmg% and money market




rates envrreﬁment—etuerlse faster than loan and 1nvestment y1elds, our net interest income and overall earnlngs could
decline be ; v G A W
-leaﬂs—aﬁd—et-her—mvest—meﬁts— A l-ﬂ—ad-d-rt-teﬁ—a—substantlal amount of our loans have ad)ustable mterest rates —A:s—a— Whlch may
result in rthesedoans-mayexpertenee-a higher rate of default in a rising interest rate environment. Farther-Additionally . a
significant portion of our adjustable- rate loans have-include interest rate floors below-whieh-that prevent the loan’ s
contractual interest rate may-netadjastfrom falling below a specified level . At December 31, 2024, Approximately
approximately 64-65 % of our loan portfolio consisted was-eemprised-of adjustable or floating- rate loans at-Deeember3+;
2623, and approximately $ 4-5 . #9-19 billion, or 69-70 %, of those loans contained interest rate floors ;-below-whieh-thetoans>
eontractaal-interestrate-maynotadjust. The AtDeeember31+;2023the-weighted average floor interest rate of these loans was
4.40-77 % —Atthatdate-, and approximately $ 1. 36-34 billion, or 29-26 %, of these loans were at their floor interest rate. The
inability-presence of interest rate floors eurloans-te-adjustdownward-can eontribtte-to-itereased— increase income irduring
periods of declining interest rates, altheugh-as the rates on these loans cannot adjust downward below the floor. However,
this resutt-benefit is subject to the risks— risk that borrowers may refinance these loans during-pertods-to take advantage of
lower deelintng-interestrates. Adse-Furthermore , when loans are at their fleors— floor interest rates , there-is-a-furtherrisk
that-our interest income may not tierease-rise as raptd-ly—qulckly as our cost of funds during periods of increasing interest rates,
Wthh could have—a—ma-teﬂal-materlally and adverse—adversely effeet-affect on-our results of operations. While we employ
ve-asset and hablhty management strategies to mltlgate fed-uee—t-he

interest rate risk medel-rng—teehmques— unexpected substantlal or prolonged rate changes could materlally affect our
financial condition and results of operations. Additionally, our interest rate risk models and assumptions may not fully
prediet-or-capture the impact of actual #nterestrate changes on our balance sheet or projected operating results. Our securities
portfolio may be negatively impacted by fluctuations in market value and interest rates. Our securities portfolio may be
impacted by fluctuations in market value, potentially reducing accumulated other comprehensive income and / or earnings.
These Fluetaations-fluctuations nmarketvalee-may result from be-eaused-by-changes in market interest rates, rating agency
actions in respect to the securities, defaults by the issuer or with respect to the underlying securities, lower market prices , for—-
or seeurities-and-limited investor demand. Our available- for- sale debt securities in an unrealized loss position are evaluated to
determine whether the decline in fair value has resulted from credit losses or other factors. If a credit loss exists-is identified , an
allowance for credit losses is recorded -feH-he—ered-rt—less— resultmo in a charge against earnings. Because €hanges-t-interest
available- for- sale securities are reported at their
estlmated falr Value changes aﬂd—t-herefere—are—rmpaeted—by—ﬂue&taﬁeﬂs—m interest rates can adversely affect our financial
condition . The Generallythe-fair value of fixed- rate securities flaetuates-generally moves inversely with interest rate
changes trinterestrates-. Unrealized gains and losses on these securities avaitable—for—sale-are reported as a separate
component of AOCI, net of tax. Decreases in the fair value of securities — available- for- sale resulting from increases in
interest rates could have an adverse effect on shareholders’ equity. Additionally, Fhere-there is eanbe-no assurance that the
declines in market value will not result in credit losses, which would lead to additional previsten-provisions for credit losses that
could have-a-material-materially adverse-effeet-affect enour net income and capital levels. An increase in interest rates, change
in the programs offered by secondary market purchasers or our ability to qualify for their programs may reduce our mortgage
banking revenues, which would negatively impact our non- interest income. Our mortgage banking operations provide a

significant portion of our non- interest income , —We-generate-mortgage-banking reventesprimarily fremrthrough gains on the

sale of one- to - four- family mertgageresidential loans. The-These one—to-four—family-mortgage-loans are sold pursuant to
programs egrrertiy-offered by Fannie Mae, Freddie Mac, Ginnie Mae , and non- Government Sponsored Enterprise ( ¢ GSE »)

investors —Fhese-entities-, which collectively account for a substantml portion of the secondary market nresidenttal-one—to-four
- for such —famity-mertgage-loans. Futare-ehanges-Changes in-the-one—to four—family programsineluding-our-ehigibilityto
parttetpatetirthese programs, our eligibility to participate, the criteria for leans— loan to-be-aceepted-- acceptance , or related
laws that-stgnifteantly-affeet-the-aetivity-ofsuehentities-could materially and adversely affect our results of operations.
Mortgage banking is generally considered a volatile source of income because it depends largely on thedevelefloan volume ,
which is influenced by ;-in-tarn-dependstargelyonprevailing market interest rates. In a rising or higher interest rate
environment, our originations of mortgage loans may decrease, resulting in fewer loans that are available to be sold to investors.
This would result in a decrease in mortgage banking revenues and a corresponding decrease in non- interest income. Qur ¥
additteneurresults of operations are also affected by the amount of non- interest expense associated with mortgage banking
activities, including steh-as-salaries and employee benefits, occupancy, equipment ane-, data processing expense-, and other
operatmg costs. During penods of reduced loan demand we may face challenges in reduclng these expenses proportlonately,

sination l-n—add-l-t—ten—a-l-thettgh—Although we sell loans into the secondary
market W1thout recourse, we pr0v1de are—requtred—te—gwe—customary representations and warranties abeut-to buyers. If these

representations and warranties are breached, we may be requlred to repurchase the loans te—t-he—btryers.—l-ﬁwe—breaeh—t-hese
representations-and-warranties-, potentially incurring y § 6 i

loss entherepurehase- Certain hedging strategies that we use to manage investment in mortgage loans held for sale and interest
rate lock commitments may be ineffective to offset any adverse changes in the fair value of these assets due to changes in
interest rates and market liquidity. We use derivative instruments to economically hedge mortgage loans held for sale and
interest rate lock commitments to offset changes in fair value resulting from changing interest rate environments. Our hedging
strategies are susceptible to prepayment risk, basis risk, market volatility and changes in the shape of the yield curve, among




other factors. In addition, hedging strategies rely on assumptions and projections regarding assets and general market factors. If
these assumptions and projections prove to be incorrect or our hedging strategies do not adequately mitigate the impact of
changes in interest rates, we may incur losses that would adversely impact earnings. Risks Related to Regulatory, Legal and
Compliance New or Prepesed-proposed FDIC guidelines on corporate governance and risk management standards may affect
our profitability, capital adequacy, and reputation. In October 2023, eensidering-reeent-and-historteal-bankfathares;-the FDIC

proposed guidelines to aimed-at-establishing—-- establish cmpor’lte govemdnce and risk mamgement e*peet&t-teﬂs—standards
for a-l-l—lnsmed state nonmember -ehartefed—banks v dera v

HeeAretempow 3 ortherrto b arrdards-thatbanksmustcomp i he-These
;Du1delmes focus on dehnmg eb-l-tg&t—teﬂs—the resp0n51blllt1es of the bOdId of dnectors spec1fy1n0 bOdId composmon and
committee structures, establishing and-euthning-cxpectations for an independent risk management function , and introducing
safeguards to prevent a'" slngle pomt of fallure" in r1sk management processes T—he—rm-petus—behrnd—lf 1mplemented these

i votd-a—st i i : e ould materially have-various-effeets
- affect otrus —and other banks subject to t-he—thelr gutdehnes—rﬂe}ud-mg—reqmrements in the following ways : ° elevating
eompliaee-Compliance eests-and-with the guidelines may elevate operational complexity and costs fer-the-Bank—, potentially
diminishing eur net income and return on equity 5. * The guidelines could m&ndat—rng—mandate the-Banlto-maintatn
maintaining increased levels of capital or hquldlty 6 dards-, which may Hmttrestrict
our ability to leverage assets and generate higher returns +-. * The guldellnes may sabjeet—rﬁg»—— sub]ect us the-Bank-to
heightened regulatory seratitry-oversight and enforcement actions, pesing-risks-te-which could adversely affect our reputation
and the-Company—s-market vakie;-valuation. - ereating-Banks subject to these guidelines, including us, may face competitive
disparttiesfor-eovered-disadvantages compared to financial institutions ;-seeh-as-the Banls-eompared-to-otherfinaneiat
entittesnot subject to similar standards . +and-+ making-The guidelines’ emphasis on board responsibilities and
independence may make it more challenging to attraeting---- attract and maintaining-retain qualified directors willing to
serve on our theBank>s-board mere-diffientt- The preetsetmpaet-full implications of the proposed guidelines on our the
Cempany—s-profitability, capital adequacy, and reputation remains-—- remain uncertain at this time . However, the potential for
increased operational burdens, reduced financial flexibility, and elevated regulatory risks underscores the importance of
monitoring developments closely and adapting our governance and risk management practices to meet evolving
regulatory expectations. Failure to effectively manage these challenges could have a material adverse effect on our
business, financial condition, and results of operations . New or changing tax, accounting, and regulatory rules and
interpretations could significantly impact strategic initiatives, results of operations, cash flows, and financial condition. The
financial services industry is extensively regulated. Federal and state banking regulations are designed primarily to protect the
deposit insurance funds and consumers, not to benefit our shareholders. Regulations may sometimes impose significant
limitations on operations. Regulatory authorities have extensive discretion in connection with their supervisory and enforcement
activities, including the imposition of restrictions on the operation of an institution, the classification of assets by the institution
and the adequacy of an institution’ s allowance for credit losses. Bank regulators also have the ability to impose conditions in
the approval of merger and acquisition transactions. Additionally, actions by regulatory agencies or significant litigation against
us may lead to penalties that materially affect us. These regulations, along with the current tax, accounting, securities, insurance,
and monetary laws, regulations, rules, standards, policies, and interpretations control the methods by which financial institutions
conduct business, implement strategic initiatives and tax compliance, and govern financial reporting and disclosures. These
laws, regulations, rules, standards, policies, and interpretations are constantly evolving and may change significantly over time.
Any new regulations or legislation or change in existing regulations or oversight, whether a change in regulatory policy or a
change in a regulator’ s interpretation of a law or regulation, could have a material impact on our operations, increase our costs
of regulatory compliance and of doing business and / or otherwise adversely affect us and our profitability. Further, changes in
accounting standards can be both difficult to predict and involve judgment and discretion in their interpretation by us and our
independent registered public accounting firm. Changes could materially impact, potentially even retroactively, how we report
our financial condition and results of our operations , as could our interpretation of those changes. We cannot predict what
restrictions may be imposed upon us with future legislation. Climate change and related legislative and regulatory initiatives
may materially affect the Company’ s business and results of operations. The effects of climate change continue to ereate-raise
slgnlﬁcant eoneera-concerns fer—about the state of the env 1r0nment However As—a—resa-}t— under a new administration the
avaren , and-federal policy may shift
to reduce the Hﬂrted—Sta-tes—has—eﬁtered-mte—emphams on cllmate change 1n1t1at1ves and env1ronmental regulations. This
could include scaling back federal partlclpatlon in international agreements -1-1‘1-, such as is occurrlng w1th the Parls
Agreement, an-and reducing s
andstate-regulatory ageneres—eeﬂtmue-pressures on busmesses, 1nclud1ng banks, to address cllmate- related l‘lSkS.

Leglslatlve and regulatory pfepese—proposals almed at m&atwes—teﬂﬂpp}efrxerﬁ—t}whgk&b&keffeft—te-eefﬂb%combatlng




of empirical data surreundingregarding the financial and credit and-ether-finanetalrisks posed by climate change render-still
makes it difficult ;ereverrimpossible-to speetfteallypredict hew-its specific impact on our financial condition and results
of operations. However, the physical effects of climate change , such as more frequent and severe weather disasters, could
directly affect us. For instance, such events may damage real property securing loans in our portfolios or reduce the
value of that collateral. If our borrowers’ insurance is insufficient to cover these losses or if insurance becomes
unavailable, the value of the collateral securing our loans could be negatively affected, potentially impaet-impacting our
ﬁnanClal condltlon and results of operatlons —hewevef Moreover t-he—phystea-l—effeets—e—f—chmate change may alse-direetly

eendmeﬁ—aﬁd-feaﬁts—e-ﬁqaefaﬁeﬁs—Fuﬁheﬁthe-effeeth affect ef—e}nﬁafe—ehangefnay—neg&&ve}y—rmpaet—reglonal and local
economic activity, harming whieh-eouldlead-to-an-adverse-effeetonour eustomers-clients and the communities in which we

operate. Overatt-Regardless of changes in federal policy , the effects of climate change ts-effeetsand the-their resulting;
unknown long- term impaet-impacts could still have a material adverse effect on our financial condition and results of
operations. Non- compliance with the USA PATRIOT Act, Bank Secrecy Act, or other laws and regulations could result in
fines or sanctions and limit our ability to obtain regulatory approval of acquisitions. The USA PATRIOT and Bank Secrecy Acts
require financial institutions to develop programs to prevent financial institutions from being used for money laundering and
terrorist activities. If such activities are detected, financial institutions are obligated to file suspicious activity reports with the U.
S. Treasury’ s Office of Financial Crimes Enforcement Network. These rules require financial institutions to establish
procedures for identifying and verifying the identity of clients seeking to open new financial accounts. Failure to comply with
these regulations could result in fines or sanctions and limit our ability to obtain regulatory approval of acquisitions. While we
have developed policies and procedures designed to assist in compliance with these laws and regulations, no assurance can be
given that these policies and procedures will be effectlve in preventlng violations of these laws and regulations. Additionally,
any perceived or actual Faiture-failure to prevent maintain g St eombatmoney laundering
and-or terrorist financing activities could a-lse—h&ve—seﬂeus—mgmﬁcantly damage our fepu%&&eﬂa-k reputation eoensegtienees
forus-. Any-ofthese-These results-outcomes could have a material adverse effect on our business, financial condition, results of
operations , and growth prospects. If our enterprise risk management framework is not effective at mitigating risk and loss to us,
we could suffer unexpected losses and our results of operations could be materially adversely affected. Our enterprise risk
management framework seeks to achieve an appropriate balance between risk and return, which is critical to optimizing
shareholder value. We have established processes and procedures intended to identify, measure, monitor, report, analyze and
control the types of riskerisks to-whieh-we face are-subjeet- These risks include liquidity sislke, credit sk, market sisle, interest
rate #isle, operational #iske, legal and compliance #isle, and reputational iskerisks , among others. We also maintain a
compliance program designed to identify, measure y-assess;-and report on our adherence to applicable laws, regulations, policies
and procedures. White-Although we continuously assess and improve these programs emranengetngbasis, there can be no
assurance that our risk management or compliance programs, along with other related controls, will effectively mitigate all risk
and limit losses in our business. However, as with any risk management framework, there are inherent limitations to our risk
management strategies as there may exist, or develop in the future, risks that we have not appropriately anticipated or identified.
If our risk management framework proves ineffective, we could suffer unexpected losses and our business financial condition
and results of operations could be materially adversely affected. Our business and financial results could be impacted materially
by adverse results in legal proceedings. Legal proceedings could result in judgments, significant management time and
attention fremreur-management, or other adverse effects on our business and financial results. We establish estimated liabilities
for legal claims when payments associated with claims become probable and the amount of loss can be reasonably estimated.
We may sti-incur losses for a matter even if we have not established an estimated liability. In addition, the actual cost of
resolving a legal claim may be substantially higher than any amounts accrued for that matter. The ultimate resolution of any
legal proceeding, depending on the remedy seught-and-granted, could materially adversely affect our results of operations and
financial condition. Risks Related to Cybersecurity, Data and Fraud We are subject to certain risks in connection with our use of
technology. Our security measures may not be sufficient to mitigate the risk of a eyberattaelcyber- attack . Communications
and information systems are essential to the-eendwet-of-our business operations , as we use-suaehrely on these systems to
manage our client relationships, maintain our general ledger , and support virtually all other aspects of our operations. Our
business depends —Our-eperationstely-on the secure processing, storage , and transmission of confidential and other
information #rthrough our computer systems and networks. Although we take protective measures and adapt endeavorto
medify-them as circumstances watrant-evolve , theseenrity-ofour eemputersystems, software , and networks may be-remain
vulnerable to breaches, fraudulent or unauthorlzed access, denial or degradatlon of selVlce attacks mlsuse Computer viruses,
malware , or other eyber threats ma A : ; aet-. [f any ene-or
mere-of these events occur, this-they could jeepafdﬁe—compromlse our or our chents conﬁdentlal aﬁd-et-heﬁnformatlon
processed-and-storecHir, disrupt operations and-transmitted-through-, ottt or harm eemputersystems-and-networks;-er-our
et-hermse—e&use—chents or counterpartles. We may incur ﬂgmflcam expenses ﬁeﬁupﬁens—er—ma-l-fuﬁeﬁeﬁs—m—et&epeﬁmeﬂs

1nvest1gate and remedlate securlty Vulnerablhtles, enhance protectlve measures , or address fe—rnvesﬂga-te—aﬁd-remedi&te
valnerabilittes-or-other—- the impact of a cyber- attack. Such incidents could expestres—-- expose us ;-and-we-may-be-stbjeet
to litigation , regulatory scrutiny, and financial losses thatare-eithernetinsured-agatnstornot fully covered by through-any
insurance matntained-by-as-. We-They could also suffer-cause significant reputational damage and-Hess-ef business—Seeutrity



deter clients from using our services. Cybersecurlty
risks are partlcularly acute in mtunu bankmg . Increases in crlmlnal sophistication, advances in technology, or
vulnerabilities in third- party systems (such as browsers and operating systems) could lead to breaches that compromise
the security of data and transactions. A breach could discourage clients from using our online scrvices , negatively
impacting our business that-invelve-the-transmissionof eonfidential-information-. Adthough-While we have developed and
continue to invest in systems and processes that-are-destgned-to detect and prevent security breaches and-eyberattaeks-and
peﬂedﬂteal-ly—test—etueseeuﬂty— t-hese—pfeeaut*teﬂs—m&y—neﬁ no preteet—euﬁs-ystemh system from-eompromises-or-is foolproof.

breaches-Breaches efotrseeutity-meastresand-an agttorts—could result in finanecial losses to us or our

clients, euHess—e-Preputatlonal harm, addltlonal comphance costs, busmcss and--orelientsdamage-to-ourreputation,the
ineutrenee-of additionatexpenses;-disruption to-otr-business-, regulatory penalties, and potential legal liabilities. These
outcomes could materially adversely affect our financial condition, results of operations, and inability-—- ability to grow our

onlmc services . In eret-her—busrnesses—add-r&eﬂa-l» addltlon, regu-}ateﬁ'—serufmy—erour pena-l-t-tes—er—etu*expesure—te—ew&

aﬂd-resu-l-ts—e-f—epera-t—ieﬂs—@ur—&ccullw measures may nol plolcu us [mm syxlcm failures or 1nlc11uptlons Although we have
policies and procedures to mitigate such risks, we cannot guarantee their effectiveness. We also rely on third- party

prov1ders for data processmg and operatlonal support W hile we carefully selectha-ve—estabhshed—pe-l-tetes—&nd—pfeeedures—te

actions. If enr-a third- party vendor experiences provid i A ;
other-disr upllons Hreommunteation, cyber- attacks, or fails to meet our serviees— service standards pfeﬂded—by—adveﬂde%
could impair fa y
etheﬁﬂse—haif&drfﬁetr}ty—h%eemmﬂf&e&&ﬂg—wﬁﬁhemﬁ)ul dbllll\/ to aéequate}y—ploccss a-ﬂd-&eeetlﬂt—feﬁmnsdumns eeﬂ-}d—be
affeeted, and-our-abiity-to-deliver products and services te-, ot or ehents-and-otherwise-conduct business operations-.
Transitioning to alternative vendors could be-adversely-tmpaeted-involve significant delays and costs . Replaeing-Further,
1nf0rmat10n securlty risks may arise from t-hese——— the processmg of chent data by third- pdllv v endors eeu-}d—a-}se—eﬁta-rl-

et-heﬂeﬁéefs—and lhcn pusonncl W cannot preﬁd&asstlr&ﬁee=—— assure you lhdl sueh—bluchcs system [dllLlICS ,0r
interruptions will not occur or s-#-they-do-eeenrs-that they will be adequately addressed by us or our vendors the-third-parties-on
whielr-we-rely-. We-Additionally, our 1nsurance coverage mdy not be—rnsufed-fully protect mdmsl all t-ypes—e-ﬁlosscs 3
mel-udtng—}esses—resu-l-t-mg—hom such events 5578 <

()puallonal s Or lcchnolo(ucal dif llculucs or if ther&ts—aﬂ-y—et-hei“d-tsr&pﬁeﬁ-dlsruptlons oceur in our 1cldt10nshlps with lhun we
may be required to identify-find alternative senrees-ofsueh-serviees— service jand-we-eannot-provide-providers . This
assuranee-that-we-could involve negetiate-negotiating less favorable terms that-are-asfavorable-to-us;-or-eonld-obtainserviees
wrth—stm&aihfuﬂeﬁeﬂa-ht-y—as—fetu&d-m—euﬁ or extst—rng—lncurrmg substantial costs to implement new systems withent-. Any of
the-these need-to-expend-substantialresotreesifat-al-Furtherthe-oee pee-occurrences ef-any-, whether systems— system
fatlure-failures securlty breaches, or tnterrupﬁeﬁ—vendor dlsruptlons, could damage our reputation ane-, result in atess-ef
ehients— client and business losses , expose eoutd-stbjeet-us to additionat-regulatory scrutiny and s-ereould-exposeus-to-legal
Hability-liabilities , and —Any-of these-oeeurrenees-eottd-have a material adverse effect on our financial condition and results of
operations . Our current and future uses of Artificial Intelligence (AI) and other emerging technologies may create
additional risks. The increasing adoption of Al in financial services presents significant opportunities but also introduces
a range of risks that could impact our operations, regulatory compliance, and client trust. Al introduces model risk,
where flawed algorithms or biased data could result in inaccurate credit decisions, compliance violations, or
discriminatory outcomes in lending or client service. Cybersecurity threats, such as data breaches, adversarial attacks,
and data poisoning, pose significant challenges, particularly as these systems handle large volumes of sensitive client
information. Additionally, the opaque nature of some AI models, often referred to as' black- box" systems, raises
regulatory compliance concerns, as regulators increasingly require transparency and explainability in AI- driven
decision- making. Operational risks also arise from potential system failures, over- reliance on Al, and integration
challenges with existing infrastructure. Disruptions in Al systems could impact critical functions such as fraud detection,
transaction monitoring, and client support. Ethical and reputational risks, including unintended consequences or
perceived unfairness in Al- driven decisions, may erode client trust and expose us to regulatory scrutiny. Mitigating
these risks requires a robust governance framework, regularly testing and auditing of AI models, and strong human
oversight. Investments in cybersecurity, data privacy protections, and employee training are critical to managing these
risks . We are subject to certain risks in connection with our data management or aggregation. We are reliant on our ability to
manage data and our ability to aggregate data in an accurate and timely manner to ensure effective risk reporting and
management. Our ability to manage data and aggregate data may be limited by the effectiveness of our policies, programs,
processes and practices that govern how data is acquired, validated, stored, protected and processed. While we regularly update
our policies, programs, processes and practices, many of our data management and aggregation processes are manual and




subject to human error or system failure. Failure to manage data effectively and to aggregate data in an accurate and timely
manner may limit our ability to manage current and emerging risks, and to manage changing business needs. Our business may
be adversely affected by an increasing prevalence of fraud and other financial crimes. The Bank is susceptible to fraudulent
activity that may be committed against us or our clients which may result in financial losses or increased costs to us or our
clients, disclosure or misuse of our information or our client’ s information, misappropriation of assets, privacy breaches against
our clients, litigation or damage to our reputation. Such fraudulent activity may take many forms, including check fraud,
electronic fraud, wire fraud, phishing, social engineering and other dishonest acts. Nationally, reported incidents of fraud and
other financial crimes have increased. We have also experienced losses due to apparent fraud and other financial crimes. While
we have policies and procedures designed to prevent such losses, there can be no assurance that such losses will not occur. Risks
Related to Our Business and Industry Generally Ineffective liquidity management could adversely affect our financial results
and condition. Effective liquidity management is essential to our business. We require sufficient liquidity to meet client loan
requests, elenrt-deposit maturities and withdrawals, payments on eur-debt obligations , as-they-eeme-due-and other cash
commitments under both normal operating conditions and ether-unpredictable circumstances, including events causing industry
or gereral-financial market stress. An inability to raise funds through deposits, borrowings, the-sale-efloans- loan er-and
investment seetrtties-security and-sales, or other sources could severely impact have-a-substanttalnegative-effeetonour
liquidity. We rely on client deposits and , at times, borrowings from the FHLB of Des Moines and eertai-other wholesale
funding sources to fund eur-operations. Depo%lt flows and the-prepaymentofioans— loan and mortgage- related seeutities
security prepayments arc strongly influenced by saeh-external factors , such as the-direetionrof-interest rates— rate ;whether
trends (both actual er-and perceived 1) and the-market competition fe&&epesﬁs—aﬁd—}eaﬂs—m—t-he—m&rkets—we—seﬁe— Further;
ehanges-Changes to the FHLB of Des Moines’ s lending policies or underwriting guidelines for-whelesale-borrowings-or

fending-petietes-may limit ertestrietour ability to borrow ;-and eeutd-therefore-have-a-signifieantadverse-adversely affect
wmpaet-erour liquidity. Although Histeriealy-we have historically been able to replace maturing deposits and borrowings #f

desired;-however, we-future replacements may netbe able-challenging due to changes reptace-steh-funds-in the-futuref;
among-other-things;-our financial condition, the finanetal-eondition-ofthe-FHLB of Des Moines ” s condltlon or broader
market disruptions eenditions-ehange-. Our access to adequate funding se ;
ofr-terms-whieh-are-aeeeptable-could also be impaired by factors t-hat—a-ffeet—affectmg us specmcally or the hnanmal serviees
industry ereeonony-trgeneral-generally , such as a-disruptionin-the-financial markets— market er-disruptions, negative

perceptions of views-and-expeetations-abont-the-prespeetsfor-the financial services industry-sector, or deterioration—
deterloratlng 'lﬂ-Cl‘edlt marketq Additional -faeters—t-hat—challenges to liquidity could arise from reduced detrimentatlyimpaet

business activity as-aresulit-ofa-downtarnin the-our core
markets tﬁ—W'h-teh- adverse regulatory actlons, ot or t -negative operating results st

adverseregulatory-actionagainstus-. Any significant decline in avaitable-funding avallablllty inramounts-adequate-to-finatee
our-activities-or-on-terms-whieh-are-aeeeptable-could impede adversely-impaet-our ability to originate loans, invest in securities,

meet eur-expenses, or fulfill obligations such as repaying eur-borrowings er-and meeting deposit withdrawal demands,
potentially resulting any-ofwhieh-eould-in turnhave-a material adverse effeetimpact on our business, financial condition,
and results of operations. Additionally, collateralized public funds are-banle(state and local municipal deposits efstate-and
loeal-munieipalities—These-deposits-are-required-to-be-sccured by eertaimrinvestment - grade securities ) help te-ensure
repayment-which-on-the-one-hand-tendsto-reduce eurcontingent liquidity risk by making-being less credit- sensitive,
however, the pledging of collateral to secure these funds limits semewh&t—less—eredﬂ—seﬂsmve—bm—eﬁ—ﬂae—efheﬁ thelr haﬁd
redueesstandby-availability as a reserve source of liquidity by : y
Although-While these deposits have historically provided h&ve—been—a—re}a-t-wel-y—qtable fundlng seufee—ef—fuﬂds—feﬁus— thelr
availability depends on the indtviduat-muntetpatity’s-fiscal policies and cash flow needs of individual municipalities . Benefits
of strategic initiatives may not be realized. Qur Banner—s-ability to compete depends on various aaumber-of-factors, including
our ameng-others-its-ability to develop and successfully execute strategic plans and initiatives. We-However, we may not be
sueeessful-inraehieving-achieve some or all of our strategic tnittatives-objectives . The-expeeted-Expected cost savings and
revenue growth from these enrstrategie-initiatives may not be-realized—Fhe-materialize, and the costs to-of implement
implementation ourstrategie-initiatives-may be greater than anticipated. Additionally, €hanges-changes in economic
conditions beyond our control, inelading-ehanges-such as fluctuations in interest rates, may affect our ability to achieve our
objectives. Failure ©Our-nability-to execute enor achieve the anticipated outcomes of our strategic initiatives could negatively
impact may-affeethow-the-market pereetvesus-perceptions of our company and eewtd-impede our growth and profitability.
Development of new products and services may impose additional costs on us and may expose us to increased operational risk.
Our financial performance depends, in part, on our ability to develop and market rew-and-innovative services and te-adopt e
develop-new technologies that differentiate our products or previde-create cost efficiencies »while controlling aveiding
tnereased-related expenses. This dependeneyreliance is exaeerbated-heightened in the current *“ FinTech ” environment, where
financial institutions are stgntfieantly-heavily investing in emerging evataating-new-technologies, such as blockchain, and
developing potentlally 1ndu§t1y— changmg products, serv1ces, and standards. The 1ntr0duct10n of new products ;-and services
requires and-ind dard 6 6 ; atb-significant time and resources,
1nclud1ng obtaining regulatory app1 ovali It also entalls -Sﬁbsta-nﬁa-l-substantlal risks and uncertainties are-asseetated-with-the

, inetuding-such as meeting technical and control requirements thatmay-need-to-be
developed-andimplemented-, keeping pace with rapid technological advancements ehange-in-the-industry-, our-abilityto
aeeess-accessing client teehnteal-and-other-information frem-our-ehents-, the-and making significant and-ongoing investments

required-to ensure timely bring-new-produets-andservieesto-market entry in-a-timely-manner-at competitive prices ane-the-.
Additionally, preparatienr-- preparing ef-marketing, sales , and other materials that fully-and-accurately describe the preduet




products e, serviee-services , and their its-underbyingrisks is critical . Ourfaitare-Failure to manage these challenges
increases the risks-and-uneertainties-alse-exposes-us-to-enhaneed-risk of operational lapses , which may-could result in the
reeognittorrof-financial statement-liabilitics. Factors such as Regulateryregulatory and internal control 1equlrements capital
requirements-demands , competitive alternatives, vendor relationships , and shifting market preferences may-also determine-+f
sueh-influence whether new initiatives can be successfully launched bretghtto-market-in a timely and appealing manner that
is-timely-and-attractive-to-otr-ehients-. Fatlure-If we fail to sueeesstully-manage-effectively address these risks in the

development and implementation of new products or services , our business and reputation could have-suffer, potentially
leading to a material adverse impact effeet—eﬂ—etu*bﬁs-mess—&ﬂd-fepﬂt&ﬁeﬂ—as—weﬁ—as—on our consolidated results of operations
and financial condition. We are dependent on key personnel and the loss of one or more of those key personnel may materially
and adversely affect our prospects. C ompetltlon for qualmed employees and-personnel-in the bankmg industry is intense , with
a-nd—t-hefe—&fe—d lmmed ﬁu-mber—pool of ORS-W ovwleds : perienee experlenced m—t-he

; i tes+ y ()Lll success relleséepeﬂds—te-a—s*gmﬁe&nt—&egfee—o
etu'—abrl-x-try—te—&&faet—attractlng and fefa-rn-retalnmg qﬂa-l-rﬁed—skllled management, loan origination, finance, administrative,

marketmg , and technical personne aﬂd-upe-n— as well ason the continued conmbutlons ofetu'—m&ﬂageﬁ&eﬂ-t—&ﬂd-pefseﬂﬂel—lﬁ
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plesldent and eeft&rn—otheI crltlcal employees We—Losmg any of these 1nd1v1duals could ﬂﬂdefge-result ina d'rfﬁeﬂ'}t'
challenging transition period #f-and negatively impact our operations. Additionally, the experience and client relationships
of our banking facility managers are vital to maintaining strong connections w1th the communities we Wefe—te—}ese—t-he
semees»—— serve e-ﬁaﬂ-y— The loss of these key personnel irdividua

lirectors ;seme-of whetrare-at-ornearing
we—RaY tdemrttfy-ard-attes replacements eandidates-to-replacesueh
érfee’éefs—"l:he—}ess—e%t-hese—key—pefseﬂs—could adversely mg&t—wel—y—mpaet—&re—a—ffeefed» affect banking-eperations-our

business . We rely on other companies to provide key components of our business infrastructure. We rely on numerous external
vendors to provide ss-with-products and services necessary for te-maintain-our day- to- day operations. Accordingly, our
operations are exposed to fiskrisks associated thatthese-vendors-wilnetperform-tnaeeordanee-with vendor performance the
eontraeted-arrangements-under service level agreements. If a The—fa—&ufe—e—flaﬂ—extﬁﬂa-l-\ endor falls to meet its 'pei‘-fGﬁﬂ—l'ﬂ
aceordanee-with-the-eontraeted-contractual obligations due to arrangements vebae :

changes in its the-venders-organizational structure, financial condition, support for existing produet% and services ot strategic
focus et fer— or any other reason, our operations could be disraptive—- disrupted te-eur-operations—, potentially causing
whteh-in-tarreetdd-have-a material negative-adverse impact on our financial condition and results of operations. We-alser
Furthermore, we could be adversely affected if a vendor te-the-extentsaehamragreement is not renewed by-the-third-—party

wendor-or is renewed on terms less favorable to us. Additionally;-the-bankregulatory-Regulatory agencics expeet-also require
financial institutions to be-respensible-remain accountable for all aspects of enrvenders— vendor ~performance, including

activities aspeets-which-they-delegate-delegated to third parties. Additionally, Bisruptiens-disruptions or failures in the
physical infrastructure or operating systems that-supportsupporting our business and clients, or eyberattaeks-cyber- attacks or
security breaches invelving ofthe-network-networks , systenrsystems , or devices thatused by our clients use-to access our
produets-and-services , could reswitin-lead to client attrition, regulatory fines s-or penalties erintervention-, reputational
damage, reimbursement or ether-compensation costs, and increased +or-additional-compliance eests;any-expenses. Any of
yhteh-these outcomes could materially and adversely affect our results-efoperattons-or-financial condition and results of
operations . Any inaccurate assumptions in our analytical and forecasting models could cause us to miscalculate our projected
revenue or losses, which could adversely affect us. We use analytical and forecasting models to estimate the effects of economic
conditions on our financial assets and liabilities including as-weH-as-our mortgage servicing rights. Those models include
assumptions about interest rates and consumer behavior that may be incorrect. If our model assumptions are incorrect,
improperly applied or inadequate, we may record higher than expected losses or lower than expected revenues which could have
a material adverse effect on our business, financial condition and results of operations. Regulatory changes to Diversity,
Equity and Inclusion (“ DEI ”) and Environmental, Social and Governance (“ ESG ”) practices may adversely impact
our reputation, compliance costs, and business operations. In light of the recent executive order titled “ Ending Illegal
Discrimination and Restoring Merit- Based Opportunity ” which revokes previous mandates promoting DEI and directs
federal agencies to combat “ illegal DEI ” practices in the private sector, we must reassess our ESG strategies to ensure
compliance with the evolving regulatory environment. The order signals a shift in federal oversight and enforcement
priorities, potentially affecting internal policies, hiring practices, supplier diversity programs, and corporate governance
frameworks. The executive order rescinds prior directives, such as Executive Order 11246, which required affirmative
action and non- discriminatory practices by federal contractors. As a result, federal agencies may reevaluate existing
contracts, scrutinize hiring and promotion policies, and take enforcement actions against companies perceived to be
Managing-engaging in practices that do not align with the revised federal standards. Additionally, new guidance or
rulemaking stemming from the executive order could impose restrictions on voluntary DEI initiatives, training
programs, or supplier diversity efforts. These developments may necessitate changes to our internal policies, reporting
obligations, and public disclosures, creating operational and compliance challenges. Failure to align our DEI and ESG
efforts with the current legal framework could result in reputational riskis-impertant-damage, legal challenges, and
adverse impacts on our operations. Government investigations, enforcement actions, or private litigation challenging our
DEI- and ESG- related policies could lead to financial penalties, increased legal costs, and potential restrictions on our




ability to engage in government attracting-contracting . Moreover, various private third- party organizations continue to
evaluate companies based on ESG and maintaining-ettents-DEI practices. Unfavorable ratings from these entities could
1nﬂuence 1nvestor dec1s1ons, limit access to capital, and generate negatlve sentiment among stakeholders. While the

Inereasingserutiny-and-evolvingexpeetationsfromrcustomers sregulatorstvestors-, and othe1 stdkeholders may stlll expect
transparency and commitment to broader ESG goals, including workforce diversity, community engagement, and
responsible corporate governance. Companies that scale back DEI initiatives to comply with respeetto-ourenvironmentat
federal mandates may face backlash from institutional investors , advocacy groups, and employees who view such

actions as a retreat from social responsibility commitments. and-governanee-prae e at-Additionally
eosts-onts, inconsistencies between federal and state- level DEI pohcles may create further complexities, as certain states
continue to mandate affirmative action or corporate diversity disclosures. Moreover, the rapid pace of change in legal
frameworks, regulatory guidance and enforcement priorities resulting from the recent Presidential transition yields
considerably increased uncertainty and compounds the difficulty of establishing and maintaining compliance. Adapting
to the recent regulatory changes is crucial to maintaining er-our reputation, ensuring operational continuity, and

meeting stakeholder expectations in the evolving ESG landscape. Noncompliance or perceived noncompliance with the
executive order and related regulatory guidance could expose us to rew-er-additional-increased regulatory scrutiny,

htlgatlon risks —Gempames—are—faerng—mereasmg—ser&tm—y—frem—eheﬂts— fegu-}atefs—rn’v‘esters—and hmltatlons et-hef

¢-on busmess opportunltles. Att-hese—praettees—
espeetal-}y—as—t-hey» the same tlme fe}afe—te—t-he—eﬂﬂfefnﬂeﬁt— mlsallgnmenthe&&rand—s&fety—dwerstty—laber—eeﬂdmens—

Wlth feg-u-}atery—reqﬂtremen-ts-er—mvestor ot-and stdkeholder expectatlons

regarding ESG and standards-DEI commitments could impair our brand value, reduce employee engagement and
retention, and negatively impact our repatation-stock performance. Given these factors , abtity-we must carefully assess
and adjust our pollcles, dlsclosures, and risk mltlgatlon strategles to de-navigate the shlftlng legal and busmess

Related to Holdmg Our Common Stock Our g growth or future losses may require us to raise addltlonal capital in the future but
that capital may not be available when it is needed or the cost of that capital may be exceedingly high. We are required by
federal regulatory authorities to maintain adequate levels of capital to support our operations. We may at some point, however,
need to raise additional capital to support continued growth or be required by our regulators to increase our capital resources.
Any capital we obtain may result in the dilution of the interests of existing holders of our common stock. Our ability to raise
additional capital, if needed, will depend on conditions in the capital markets at that time, which are outside our control, and on
our financial condition and performance. Accordingly, we cannot make assurances that we will be able to raise additional
capital if needed on terms that are acceptable to us, or at all. If we cannot raise additional capital when needed, our ability to
further expand our operations could be materially impaired and our financial condition and liquidity could be materially and
adversely affected. In addition, if we are unable to raise additional capital when required by our bank regulators, we may be
subject to adverse regulatory action. We rely on dividends from the Bank for substantially all our revenue at the holding
company level. We are an entity separate and distinct from our principal subsidiary, the Bank, and derive substantially all our
revenue at the holding company level in the form of dividends from that subsidiary. Accordingly, we are, and will be,
dependent upon dividends from the Bank to pay the principal of and interest on our indebtedness to satisfy our other cash needs
and to pay dividends on our common stock. The Bank’ s ability to pay dividends is subject to its ability to earn net income and
to meet certain regulatory requirements. In the event the Bank is unable to pay dividends to us, we may not be able to pay
dividends on our common stock at the same rate or at all. Also, our right to participate in a distribution of assets upon a
subsidiary’ s liquidation or reorganization is subject to the prior claims of the subsidiary’ s creditors. Our articles of
incorporation contain a provision which could limit the voting rights of a holder of our common stock. Our charter provides that
any person or group who acquires beneficial ownership of our common stock in excess of 10 % of the outstanding shares may
not vote the excess shares. Accordingly, if a person acquires beneficial ownership of more than 10 % of the outstanding shares
of our common stock, that person’ s voting rights with respect to our common stock will not be commensurate with their
economic interest in our company. Anti- takeover provisions could negatively affect our shareholders. Provisions in our articles
of incorporation and bylaws, the corporate laws of the state of Washington and federal laws and regulations could delay or
prevent a third party from acquiring us, despite the possible benefit to our shareholders, or otherwise negatively affect the market
value of our stock. These provisions, among others, include restrictions on voting shares of our common stock beneficially
owned in excess of 10 % of total shares outstanding; and advance notice requirements for nominations for election to our Board
of Directors and for proposing matters that shareholders may act on at shareholder meetings. In addition, although we are in the
process of transitioning from staggered three- year terms for directors to a declassified board structure in which each director
will be elected for a one- year term, this transition is not complete. The partially staggered- terms structure will continue to serve



as a relevant anti- takeover provision until the transition to a declassified board structure. Our articles of incorporation also
authorize our Board of Directors to issue preferred or other stock, and preferred or other stock could be issued as a defensive
measure in response to a takeover proposal. In addition, because we are a bank holding company, the ability of a third party to
acquire us is limited by applicable banking laws and regulations. The Bank Holding Company Act requires any bank holding
company to obtain the approval of the Federal Reserve before acquiring 5 % or more of any class of our voting securities. Any
entity that is a holder of 25 % or more of any class of our voting securities, or in some circumstances a holder of a lesser
percentage, is subject to regulation as a bank holding company under the Bank Holding Company Act. Under the Change in
Bank Control Act of 1978, as amended, any person (or persons acting in concert), other than a bank holding company, is
required to notify the Federal Reserve before acquiring 10 % or more of any class of our voting securities.



