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Described below are certain risks we believe apply to our business and the industry in which we operate. The risks are
categorized using the following headings: external, strategic, operational, regulatory and legal, and financial and market. Each of
the following risk factors should be carefully considered in conjunction with other information provided in this Annual Report
on Form 10- K and in our other public disclosures. The risks described below highlight potential events, trends or other
circumstances that could adversely affect our business, financial condition, results of operations, cash flows, liquidity ;-or access
to sources of financing and, consequently, the market value of our common stock and debt instruments. These risks could cause
our future results to differ materially from historical results and from guidance we may provide regarding our expectations of
future financial performance. The risks described below are not an exhaustive list of all the risks we face. There may be others
that we have not identified or that we have deemed to be immaterial. All forward- looking statements made by us or on our
behalf are qualified by the risks described below. External Risks Macroeconomic pressures sineluding-butnotlimited-to-the
eurrent-geopolitieal-elimate;-may adversely affect consumer spending and our financial results. To varying degrees, our products
and services are sensitive to changes in macroeconomic conditions . Consumer demand for the products and services that we
offer could be affected by a number of factors, including: real GDP growth, inflation, recession, consumer confidence,
employment levels, cost of living, tax rates, availability of consumer financing, interest rates, housing market conditions,
foreign currency exchange rates, the price of oil, gas and other commodities, and other macroeconomic trends.
Additionally, the impact of these factors could be compounded with respect to discretionary purchases of consumer
electronics. These macroeconomic conditions impact consumer behavior and spending —As—a—fesu-lt—eeﬂsmﬁefs—m&y—be
affeeted-in many-various ways, including ~ferexample-: (7] whether or not they mdke a purchase; [?] theirehotee-ofbrand;
meelel—er—pﬂee-—pemt—@—how frequently they upgrade or replace their devices 3 (2] their choice of brand model or price-
point ; and (2] their appetite for Complementary SGI\ILQS (t01 exdmple l\/lv Best Buy Plus ™ or My Best Buy TOtdl ™

maefeeeeﬁem—ie—tfeﬁds—e&n—&dﬂ*efsely—a—ffeet—eonsumel demand feﬁt-he—pfedttets—aﬂd-serﬂees—due to macroeconomic conditions

may negatlvely 1mpact our ﬁnanclal results. We are sub]ect to spec1ﬁc pressures that may increase our we-offer—In

v 7 product prices due-te-,
1nclud1ng -fer—ex&mp-le—hwh consumer demdnd 1nﬂat10n, tariffs dnd supply chain dmuptlons We-Additionally, price
increases in the products we purchase for resale may be-unable-require us to adjust our sales prices. Our ability to
increase ear-prices sufftetently-to offset these pressures might be limited, requiring us to absorb these increases within our
margins. Increases in the cost of living may also put pressure on our ability to offer competitive compensation and other
employer- provided benefits and may adversely affect our financial results. Any economic factors or circumstances
resulting in higher transportation, labor, insurance costs, healthcare costs or commodity prices can increase our cost of
sales and operating, selling, general and administrative expenses and otherwise materially adversely affect our financial
results . Geopolitical pressures may adversely impact our supply chain, the cost of our products or revenues and financial
results. Geopolitical tensions, both domestic and international, including issucs areund-the-world-related to trade routes,
political instability and hew-divisiveness, the potential 1mplementat10n of more restrlctlve trade pohcles, hlgher tariffs etr
- or the renegotiation of existing trade agreements ms pOstto
could have a material adverse impact on our business. While we directly 1mp0rt approx1mately 2 % to 3% of our overall
assortment, our complex supply chain is heavily reliant on vendor imports from China and Mexico, which we currently
estimate make up approximately 55 % and 20 %, respectively, of the products we purchase. Moreover, the consumer
electronics we sell and our underlying technological infrastructure are dependent on rare earth elements, predominantly
processed in China. Recently passed or proposed tariffs involving these countries could have an adverse impact on our
operations. Any further changes in, or uncertainty surrounding, trade policies with these countries, including tariffs on
products and parts imported by us or our vendors, as well as any international retaliatory actions, could increase costs,
disrupt our supply chain and / or impact the availability of underlying technology critical to our operations.
Additionally, changes in, or uncertainty surrounding, policies or efforts that may affect the flow of trade, especially those
impacting critical international trade routes, such as the Panama Canal and the Suez Canal, could potentially cause
dlsruptlon to the global supply chaln and may adversely affect our operatlons and financial results. Ongoing or emerging
6 Vg conflicts , including those in Ukraine has
%%W the Mlddle East and the South China Sea, may continue to signifteantly-impact fuel
prices, inflation, the global supply chain, cybersecurity and other macroeconomic conditions, which may further adversely
affect global economic growth, consumer confidence and demand for our products and services. Russta-ts-a-signifieant-For
example, attacks on cargo shlps in the Red Sea, catalyzed by tens10ns in the Mlddle East contlnue to dlsrupt olobal




and shlpplng capaclty er—ﬁna-nem-l—t—res—mel-udmg—@hma— @—Addltlonally, any F&Hherefurther deterroratron of relations
between Taiwan and China, the requltrng actions taken, the response of the international community and other factors affecting
trade with China or pohtlcal or economic conditions in Taiwan could disrupt the manufacturing and distribution of products or
hardware components in the region, such as semiconductors and television panels sourced from Taiwan or the broader array of
products sourced from China. 2-Fhe-These trade restrictions and any associated fsracl—HamasWar-hasheightened
geepeht-rea-l»—— pohtlcal uncertalnty surroundlng 1nternat10nal trade measures tensteﬁs—tn—t-he—Mrdd-}e—East—regien—

and 1nternat10nal relatlons may affect market stablhty eeﬂﬁﬂue—te-disﬁtpt—g-}ebal—tfade—ﬂews—and consumer conﬁdence
impaet-shipping-eapaeity-. One or more of these factors could have a material adverse effect on our supply chain, the cost of our
products or our revenues and financial results. Catastrophic events, including the effects of climate change, could adversely
affect our operating results. The risk er-and actual occurrence of various catastrophic events could have a material adverse effect
on our financial performance. Events that affect our properties, supply chain, partners, workforce or customers may consist of,
or be caused by, for example: (2] natural disasters or extreme weather events (such as storms, blizzards, extreme
temperatures, earthquakes , hurricanes , floods, fires and droughts), including those related to, or exacerbated by, climate
change; (2] diseases or pandemics; (2] power loss, telecommunications failures, or software er-and hardware malfunctions; ef
and (7] terrorism (including related cyber threats), civil unrest, violent acts or other conflicts. The Hrreeent-years-we-observed
an-nereasetrthe-number and severity of certain catastrophic events is increasing in many of our markets. Such events can
adversely affeot our Workforce and prevent employeei and customers from reachrng our stores and propertre% Addtt-roﬁal-]-y;

disab}e—portlonq of our %upply chain, drstrrbutron network and thlrd par ty btts-rness—epefa-t—teﬁs—t-h&t—servwes, and may 1mpact our
ability to procure goods or services required for operating our business opef&ﬁeﬁs—&t—ﬂa&quﬁﬂ&&es—aﬂd—}e’v‘els—we—fequﬁe-
FinaHysueh-Such events can also affect our information technology systems, resulting in disruption to various aspects of our
operations, including our ability to transact with customers and fulfill orders. The adverse effects of any such catastrophic event
would be exacerbated if experienced at the same time as another unexpected and adverse event, such as a pandemic. Three of
our largest states by total sales (Cahfornra Texas and F lorrda) are afeas—whefe—partlcularly vulnerable to natural disasters and

extreme weather conditions heav v . Natural disasters and climate- related events in
these-these states , and other areas Where our sales and operatlonq are Concentrated could result in significant physical damage
to, or closure of , our facilities and may require upgrades to our facilities and 1nfrastructure. Additionally, heightened
v1olence and crime in or around our stores, ¢istribution-eenters-customer homes or businesses where we are performing
services may further jeopardize the safety and security of er-our workforce and customers as well as other—- the faetlities
general operation of our stores . Further, enrrentevents-assoetated-with-social unrest / injustiec-or-inequality;-atong-with-the
ensuing-seetal-aetivism;-tension , and any related potential for violence, may impact our workforce, customers, properties and
the communities where we operate If our customer% and-, employee% and shareholders do not perceive our response to be
appropriate or adequate apa 3 6 ; , we could suffer damage to our reputatlon and
brand, which could adversely affeot our bu%rne%i As a consequence of the%e e-reet-heiecata%trophlc events, we may experience
nterraption-interruptions to our operations or losses of property, equipment and / or inventory, which could adversely affect
our revenue and profitability. Many of the products we sell are highly susceptible to technological advancement, product life =
cycle fluctuations and changes in consumer preferences. We operate in a highly ;-and increasingly dynamic industry sector
fueled by constant technological innovation and disruption, including most recently by the proliferation of artificial intelligence
(““ AT ) technologies. These factors manifest in a variety of ways: the emergence of new products and categories, the rapid
maturation of categories, cannibalization of categories, changing price points , and product replacement and upgrade cycles.
This rapid pace of change can be hard to predict and manage. If we fail to interpret, predict and react to these changes in a timely
and effective manner, the consequences may include, but are not limited to: (2] failure to offer , or inability to secure an
adequate supply of, the products and services that our customers want; . excess 1nventory, Wthh may require heavy
discounting or liquidation; (2] ina y ate-a t

supply-{2delays in adapting our merchandising, marketing or %upply chain capabilities to accommodate change% in product
trends; and (7] damage to our brand and reputation . Vendors may also fail to adequately invest in new technology, design,
production or distribution facilities and may reduce their customer incentives, advertising and promotional activities or
change their pricing policies . These and other similar factors could have a material adverse impact on our revenue and
profitability. Strategic Risks We face strong competition from multi- channel retailers, e- commerce businesses, technology
service providers, traditional store- based retailers, vendors and mobile network carriers, which directly affects our revenue and
profitability. While we constantly strive to offer consumers the best value, the retail sector is highly competitive. Price is of
great importance to most customers, and price transparency and comparability continues to increase. Digital technology enables
consumers to compare prices on a real- time basis, putting additional pressure on us to maintain competitive prices. We compete
syith-against many local, regional, national and international retailers (both online and brick and mortar), as well as against
some of our vendors and mobile network carriers that market their products directly to consumers. Competition is becoming
increasingly diverse, including in the advertising revenue space and with the proliferation of marketplace platforms offering
products at increasingly lower prices. Diverse competition may also result-arise from new entrants into the markets we
serve, including unfereseen-unexpected players who could thatmay-be-able-te-more aggressively leverage technologies such as
Hferexampte-Al and platform integrations 3 The retail sector continues to experience increased sales initiated online and using




mobile applications, as well as online sales for both in- store or curbside pick- up. Online and multi- channel retailers continue to
focus on delivery services, with customers increasingly seeking faster, guaranteed delivery times and low- cost or free shipping.
Our ability to offer competitive delivery times and delivery costs depends on many factors and our failure to successfully
manage these factors and offer competitive delivery options could negatively impact the demand for our products and our profit
margins. Because our business strategy is based on offering superior levels of customer service and a full range of services to
complement the products we offer, our cost structure might be higher than some of our competitors, and this, in conjunction
with price transparency, could put pressure on our margins. Further, as our competitors develop and expand their strategic
use of Al, our operations and profitability could be adversely impacted if we fail to execute or maintain our own focused
Al strategy enabling technology advancement and innovation. As these and related competitive factors evolve, we may
experience material adverse pressure on our revenue and profitability. If we fail to attract, retain and engage qualified
employees, our operations and profitability may be negatively impacted. In addition, changes in market compensation rates
could adversely affect our profitability. Our performance is highly dependent on attracting, retaining and engaging appropriately
qualified employees in our stores, service centers, distribution centers, field and corporate offices. Our strategy of offering high-
quality services and assistance for our customers requires a highly trained and engaged workforce , which is reliant on the
creation and maintenance of a positive culture that is attractive to all qualified employees and beneficial relationships
between employees and the enterprise . The turnover rate in the retail sector is relatively high , and there is an ongoing need to
recruit and train new employees. Factors that affect our ability to maintain sufficient numbers of qualified employees include,
for example, employee engagement, our reputation, our ability to train and develop our employees, our ability to connect
with and promote available talent pools, our development and maintenance of employer- desired policies and practices,
unemployment rates, competition from other employers, availability of qualified personnel and our ability to offer appropriate
compensation and benefit packages . Our policies and practices may be affected by, or require changes in response to, legal
and regulatory restrictions on policies related to inclusion and belonging, employee engagement and climate change,
which may further impact our ability to retain and engage qualified employees . Failure to recruit or retain qualified
employees may impair our efficiency and effectiveness and our ability to pursue growth opportunities. In addition, significant
turnover of our executive team or other employees in key positions with specific knowledge relating to our operations and
industry may negatively impact our operations and financial results . We operate in a competitive labor market and there is a
risk that market increases in compensation and employer- provided benefits could have a material adverse effect on our
profitability. We may also be subject to continued market pressure to increase employee hourly wage rates and increased cost
pressure on employer- provided benefits. Our need to implement corresponding adjustments within our labor model and
compensation and benefit packages could have a material adverse impact on the profitability of our business. Additionally,
increasingly prevalent legal and regulatory restrictions on the terms or enforceability of non- competition, employee non-
solicitation, confidentiality and similar restrictive covenant clauses could make it more difficult to retain qualified personnel.
Our-The execution of our strategy relating to certain expandinto-new-products and services (including health technology,
services and logistics) brings aew-business, financial and regulatory risks. In We-are-introdueing-new-produets-and-serviees;
parttentarty-in-the health sector, inte-we offer a range of products and services, including, for example, Personal
Emergency Response (PERS) and Remote Patient Monitoring (RPM) technology and services. As we refine existing
offerings and introduce new market-areas—As-these-are-nevw-offerings, we must navigate a complex, dynamic regulatory
and teehnelogies-technological environment fornew-markets-, which the-first product-and-serviee-iterattons-may require
further-tnvention-subject us to addltlonal operatlonal financial and feﬁnemeﬁt—reputatlonal l‘lSkS Our customers may not
like our new value propositions , = y : nd we may be
subject to claims if customers of these offerlngs experience service disruptions, fallure% or other 1ssues Our health sector
offerings and the customers we serve bring us into scope for many significant regulatory requirements,including those
enforced by the U.S.Food and Drug Administration (FDA),the Centers for Medicaid and Medicaid Services (CMS),State
Medicaid Agencies and the Federal Communications Commission ( FCC 2) eversight- {2 Fhe-Additionally,the
collection,storage,use and disclosure of personal information ;subjects us to privacy and security requuementq Netably-, such
as peﬁteﬁs—ef—t-he—hea-k-h—bttﬂness—afe—sﬂbjeet—te—the Health lnsmance Portability and Accountability Act (*“HIPAA =), and

p the Y&-United Kingdom ’ s General Data Protection
Regulatlon ( “GDPR,? a% retalned in U-IéUnlted ngdom law) —and numerous State-state data privacy laws .The risk

accompamed ; a—Aret-with operatmg 1na—pﬂv&te—ﬂght—e-f:

aﬁy—e-f—the abeve—aeﬁﬂﬁes—health sector may 1ead to arange of consequences, 1nclud1ng,but not hmlted to, cuitomel
complaints,individual consumer claims or class actions,product recalls,temporary bans on products,stoppages at production
facilities,orders to stop providing services,remediation costs,corrective action plans,fines,penalties,regulatory enforcement
actions,potential loss of business and impairment of our ability to continue participation in government healthcare programs .
These and other related issues could have a material adverse impact on our financial results and reputation. This expanded risk
increases the complexity of...... operations, financial results and reputation. Our focus on services exposes us to certain risks that
could have a material adverse impact on our revenue, profitability and reputation. We offer a full range of services that
complement our product offerings, including consultation, delivery, design, installation, memberships, protection plans, repair,
set- up, technical support and health, safety and caregiving monitoring and support. The strategy Destgning;marketing-and
exeetting-- execution these-of our serviees- service is-offerings are subject to incremental risks. These risks could include, for
example: (2] sustained increase in consumer desire to purchase product offerings online and through mobile applications,
impacting our ability to sell ancillary services; [?) inability inereased-Habor-expense-to fulfiltsustain and operate a technology
infrastructure sufficient to support our eustemerpromises-services growth ; (7] inereased-ongoing pressure on margins from




our Best Buy membership offerings, and the risk that increased volumes will not fully Compenqate for lower margins
increased labor expenses ;orforloss-ofrevente-and p ; g 3 1nab111ty to
accurately forecast staffing levels to meet customer needs and demands . pressure on tradmonal labor models to meet the
evolving landscape of offerings and customer needs; (7] use-efresponsibility for third parties —party-serviees-that fail to meet
our standards or fail to comply with applicable labor and independent contractor regulations 3 (2] increased Heading-to-potentiat
reputatlonal da-mage—a-nd—habﬂ-&y—mk of bad actors posing as Geek Squad and / or customer care ; (7] increased risk of errors
or omissions in the fulfillment of services; (2] unpredictable extended warranty failure rates and related expenses; (2] employees
in transit using company vehicles to visit customer locations and employees being present in customer homes, which may
increase our scope of liability; the potential for increased scope of liability relating to managed-services offerings provided
by third parties on our behalf ; [?] employees having access to customer devices, including the information held on those
devices, which may—tnefease-lncreases our rlsk glven the reqponslblhty for the qecurlty of those dev1ceq and the prlvacy of the

fespeﬁs*brh-t—y—feﬁ-heﬁeﬁeﬂs— @ the I’l%k that in- home services Could be more adver%ely 1mpacted by 1nclement Weather
health and safety concerns and catastrophic events; and (2] increased risk of non- compliance with new laws and regulations
applicable to these services. Our reliance on key vendors and mobile network carriers subjects us to various risks and
uncertainties which could affect our revenue and profitability. We source the products we sell from a wide variety of domestic
and international vendors. In fiscal 2024-2025 , our 20 largest suppliers accounted for approximately 80 % of the merchandise
we purchased, with five suppliers — Apple, Samsung, HP, Sony and LG- representing approximately 55 % of total merchandise
purchased. We generally do not have long- term written contracts with our vendors that would require them to continue
supplying us with merchandise. Our profitability depends on securing acceptable terms with our vendors for, among other
things, the price of merchandise we purchase from them, funding for various forms of promotional programs, payment terms,
allocations of merchandise, development of compelling assortments of products, operation of vendor- focused shopping
experiences within our stores and terms covering returns and factory warranties. While we believe we offer capabilities that
these vendors value and depend upon to varying degrees, our vendors may be able to leverage their competitive advantages £+
— for example, their own stores or online channels, thelr ﬁnanmal %trength the %trength of thelr brands with customers or their
relatlonthps W1th other retailers -@—— to o : ¢l . : v A A

or-our detrlmentwﬂaeﬁ—t-hemﬁs—}es‘s—eeﬁmeﬁ&eﬁ—fer—t-hese

-pfeduefs— In addltlon Vendorq may decide to limit or cease allowing us to offer certain categories, focus their marketing efforts
on alternative channels or make unfavorable changes to our financial or other terms. -Further, our flexibility to modify selling
prices is limited due to digital technology that enables consumers to compare prices on a real- time basis. We are also
dependent on a small number of mobile carriers to allow us to offer mobile devices with carrier connections. The competitive
strategies utilized by mobile network carriers can have a material impact on our business, especially with ongoing consolidation
in the mobile industry. For example, if carriers change the structure of contracts, upgrade terms, qualification requirements,
monthly fee plans, cancellation fees or service levels, the volume of upgrades and new contracts we sign with customers may be
reduced, adversely affecting our revenue and profitability. In addition, our carriers may also serve customers through their own
stores, websites, mobile applications and call centers or through other competing retail channels. Demand for the products and
services we sell could decline if we fail to maintain positive brand perception and recognition thretgh-a-foeus-on-eonstmer
expertenee-. We operate a portfolio of brands with a commitment to customer service and innovation. We believe that
recognition and the reputation of our company and our brands are key to our success. Operational factors, such as failure to
deliver high quality services, uneeompetitive-noncompetitive pricing, failure to meet delivery promises or business interruptions,
could damage our reputation. External factors, such as negative public remarks or accusations, or our failure to meet enhanced ,
and sometimes conflicting, expectations on corporate response to sensitive topics, could also be damaging , including those
related to inclusion and belonging, employee engagement and climate change . Third parties may commit fraud (including
Al- driven fraud) while using our brand without our permission, possibly harming brand perception or reputation. The ubiquity
of social media means that customer feedback and other information , which may include fictitious information, about our
company are shared with a broad audience in a manner that is easily accessible and rapidly disseminated. Damage to the
perception or reputation of our brands could result in, among other things, declines in revenues and customer loyalty, decreases
in gift card and service plan sales, lower employee retention and productivity and vendor relationship issues, all of which could
materially adversely affect our revenue and profitability. Failure to effectively manage and execute strategic ventures ;-athanees
or aeqtisttions-partnerships could have a negative impact on our business. We may pursue deetde-to-enter-into-new joint
strategic ventures, partnerships-including business relationships , atttanees-er-acquisitions ith, and expanding or adding
revenue streams, including our retail media network, known as Best Buy Ads, and our marketplace platforms, where
third parties— party sellers can sell their own products on Best Buy’ s platform (“ Marketplace ) (collectively & new
Strategic ventures-Ventures ). Assessing the viability of new-Strategic ventares-Ventures is typically subject to signifieant
uncertalnty, and the success of such new-Strategic ventures-Ventures can be adversely affected by many factors, including, for
example: [?] different-andineremental-business-and-failure to identify or appropriately evaluate other—- the risks of Strategic
t-he—new—veﬁfufe-Ventures netidentified-in our diligence assessments; (7] fattare-state or local regulations that may limit our
ability to execute attract-motivate-andretatn— certain aspects key-employees-of thenew-our Strategic ventire-Ventures +23
tu&eeﬁat&fyhef—fefeeaﬁmg—ﬁﬂaﬂeral—peffeﬂﬁaﬂee— (7] failure to integrate aspects of Strategic #he-new-ventare-Ventures into our

existing business, such as new product or service offerings or information technology systems 3 (2] failure to accurately



predict customer demand, or generate forecasted revenue or profitability ; (7] failure to maintain appropriate internal
controls over financial reporting; [?) uncertainty of accurately forecasting financial performance, including the impact of
unforeseen changes in the business environment of Strategic Ventures, including, for example, the continuity of
government fundlng for certaln in- home care programs, (@ failure to genemte expected synerues such as cost IedUCtIOI]S

eﬂﬁ-p-}oyees-er—othel beneﬁtst-htr&—paﬁy—parttetpaﬁts—rn—t-he—new—veﬂture— dl]d . ad\ erse 1mpdcts on 1el¢1t10nshlps w1th
employees, vendors and other key partners of our existing business or the-Strategic Ventures. If our new ventare—f-ournew

or emerging strategie-Strategic ventares-Ventures are unsuccessful, our liquidity and profitability could be materially adversely
affected, and we may be required to recognize material impairments to goodwill and other assets acquired. New-For example,
we recorded a pre- tax, non- cash goodwill impairment charge of $ 475 million related to our Best Buy Health reporting
unit, as described further in the Notes to Consolidated Financial Statements included in Item 8, Financial Statements
and Supplementary Data and Item 7, Management’ s Discussion and Analysis of Financial Condition and Results of
Operations, in fiscal 2025. Strategic ventares-Ventures may also divert our financial resources and management’ s attention
from other important areas of our business. Failure to effectively manage our real estate portfolio and market segmentation
strategy may negatively impact our operating results. Effective management of our real estate portfolio is critical to our
omnichannel strategy. Failure to identify and secure suitable locations for our stores and other facilities , failure to negotiate
appropriate terms related to our real estate portfolio, or failure to react appropriately should any unforeseen changes
arlse, could 11npc111 our ablllty to compete sucuessfully and our plohtdblhty Mest—Any of the following eurproperttes-are-teased

actors could impact thatmay
Elehansinepatternsot

-rn-ﬂueﬂee—t-he—stteeess—e-POUI ]ong, tenn Ieal estate strategy —Sﬂeh—faeters—rne-lﬁde—fe%ex&mp-}e—

----------------------- (2] our ability to adjust store
operatmg models to adapt to these Chanamg pdttems . the locatlon and dpploplldte number of stores, supply chain and other
: G . the ploduuts and serv ices we oﬁer at each

other factors affecting our steres-and-supply chain rine%&d-rng—irh—betrnd—de}rveﬁes—freﬂa—eﬂﬁeﬂders,—mdy ad\ ersely dﬁeet our
business. Our steres-and-supply chain assets are a critical part of our operations, particularly considering industry trends and
initiatives, such as ship- from- store and the emphasis on fast delivery when purchasing online. We depend on our vendors’
abilities to deliver products to us at the right location, at the right time and in the right quantities. We also depend on third
parties for the operation of certain aspects of our supply chain network. These risks are compounded for small parcel home
deliveries, as we are dependent on a relatively small number of carriers with the scope and capacity required by our
business. The continuing growth of online purchases for delivery increases our exposure to these risks. The factors that
can adversely affect these-aspeets-efour operations or cause interruptions to our delivery capabilities include, but are not
limited to: (2] interruptions-operational failures from growing demand on existing technological infrastructure; (2] risk to
our employees, customers and inventory arising from burglaries out—- or delivery-eapabilitiesrobberies in transit, at our
stores or other fac111t1es (?) failure of third pdmes to meet our standmds or commltments and (7] consolidation disraptionsto
y : ations-in eapaetty:{2}-the transportation
and distribution sectors. Addltlonally, g]obal supply chain 1mpacts that-, 51m11ar to prev1ous disruptions in the Red Sea and
Panama Canal, could lead to increases in transportatlon costs or hinder thnd partles ab-l-l-rt-y—ablhtles to meet our demand for
product v olumes and timing +, 1nclud1ng unlonlzatlon v

erimpacting p01ts or any othe1 aspect of our supply cham . geopolitical affalrs, 1nclud1ng tarlffs, . natural dlsasters and

cllmate events, and (?) diseases, pandemlcs outbreaks dnd other health related concerns —aﬂd—@—mereasrﬁg—t-raﬂspert&&eﬂ

-P&ﬂama—eana-l-s-h-rppmg—e&paeﬁﬁ— lt 1s 1mportdnt that we maintain optlmdl lev els of nv entcny in each store and dlsmbutlon
center and respond rapidly to shifting demands. Any disruption to serineffieteney-in-our supply chain network, including

Whet-her—éuehte—geepe-l-rt-tea-l-eeﬁﬂ-tets-erfor eatastreph-te—eveﬂts-any of the reasons above could ddmdge our revenue and




Very . If we fail to manage these risks effectively, we could experience a
material adverse impact on our reputation, revenue and profitability. We utilize third- party vendors for certain aspects of our
operations, and any material disruption in our relationships or their services may have an adverse impact on our business. We
engage key third- party business partners to support various functions of our business, including ;butnetlimited-to-delivery and
installation, customer warranty, information technology, web hosting and cloud- based services, customer loyalty programs,
promotional financing and customer loyalty credit cards, gift cards, technical support, transportation, insurance programs and
human resource operations. Any material disruption in our relationships with key third- party business partners or any disruption
in the services or systems provided or managed by third parties could impact our revenues and cost structure and hinder our
operallons pameul(uly ifa d1s1upllon occurs during peak revenue periods. We Our-exelastve-brandsproduets-are subject to

y sat-risks related to the products we sell, including those products sold on our
Marketplace platforms and products under our exclusive brand labels (Best Buy Essentials, Dynex, Insignia, Modal,
Platinum, Rocketfish, Yardbird and leely brands) that eould affect our operatmg ILSLlllS If the -Sa-les—e-f—eurexel-usrve
bfands—pmduus we sell fail to meet , w

or are alleged to fall to meet appllcable safety
standards or our customers expectatlons regarding safety and quality, we could be exposed to increased legal risk and
damage to our reputation. Failure to take appropriate actions in relation to product efferings—- related issues (for
example, product recalls) could lead to violations of laws and regulations and leave us susceptible to government
enforcement actions or private litigation. Recalls of products, particularly when combined with lack of available
alternatives or difficulty in sourcing sufficient volumes of replacement products, could also have a material adverse
impact on our revenue and profitability. Mest-efthese- Our ability to find qualified vendors who can supply products that
meet our internal standards of quality and safety in a timely and efficient manner can be difficult, especially with respect
to goods sourced from outside the U. S. Risks such as political or economic instability, cross- border trade restrictions or
tariffs, merchandise quality issues, product safety concerns, work stoppages, human rights violations, port delays,
foreign currency exchange rate fluctuations, transportation capacity and costs, inflation, civil unrest, natural disasters,
outbreaks of pandemics and other factors relating to foreign trade arc beyond our control manufactured-by-contraet
mantfaeturersin-China-and-Seutheast-Asta-. These and Fhis-arrangement-exposes-us-to-the-other related issues foowing

additional-potentiatrisks;whteh-could have a material adverse effeetimpact on our eperating-financial results . We have
greater exposure to product- related risks in our exclusive brand category, including : (7] we-havegreaterexposure and

ILSDOHSIbllll\/ to consumers for w andmv ILpldCLIHLHIS and ILDdlI’S as well as a—festd-t—e-ﬁexel-us—ﬁf&bf&ﬂds—pfeduet—defeets—aﬂd

he mdnu[aclul ing
6 otttr ; es-or fntefpfetatteﬁs—m—a—t—uﬂely—mam&eﬂoglstlcs
due to 1ncons1stent and unantlclpated order patterns . our 1nab111ty we-may-be-subjeet-to develop long- term
relationships with key manufacturers; (2J claims by technology or other intellectual property owners if we inadvertently
infringe upon their patents or other mlellcclual plopuly rights or if we ldll to pav 10y¢1111u ow ul on our cxclusn brands—
brand ploducts @) mablllty b : : : :

brand products and the profits we are able to generate from them. Most of our excluswe brand products are
manufactured by contract manufacturers in China, Mexico and Southeast Asia. This arrangement exposes us to the
following additional potential risks: (?] inability to seek recourse from manufacturers may be limited in foreign
jurisdictions; (2] inability to conform in a timely manner to new rules eur-- or finaneiat-results-interpretations of
developing and often- changing labor and environmental laws for the manufacturing of products in foreign countries;
and (2] inability to source alternatives quickly enough to avoid interruptions in product supply due to disruptions, such



as trade disputes or excessive tariffs. Our expanding third- party Marketplace, including our existing Canadian platform
and our soon- to- launch U. S. platform, could present additional risks. Should the products sold on our Marketplace fail
to meet quality, safety or regulatory standards, it could erode customer trust and damage our reputation. Moreover,
unsettled laws regarding retailer responsibility for product liability and intellectual property claims related to third-
party products sold on marketplace platforms compound our marketplace risk . We rely heavily on our information
technology systems for est-key business processes. Any failure or interruption in these systems could have a material adverse
impact on our business. The effective and efficient operation of our business is dependent on our information technology
systems and those of our information technology vendors. We rely heavily on these information technology systems to manage
all key aspects of our business, including demand forecasting, purchasing, supply chain management, point- of- sale processing,
services fulfillment (including, for example, our Urgent Response service provided by Best Buy Health), staff planning and
deployment, financial management, reporting and forecasting and safeguarding critical and sensitive information. Our
information technology systems and those of our partners are subject to damage or interruption from power outages, computer
and telecommunications failures, computer viruses, worms, other malicious computer programs, denial- of- service attacks,
security breaches (through cyber- attacks and other malicious actions, including ransomware and phishing attacks), the
implementation-of-Adteehnotogies;-catastrophic events (such as fires, tornadoes, earthquakes and hurricanes) and configuration
or usage errors by our employees. While we have adopted, and continue to enhance, business continuity and disaster recovery
plans and strategies, there is no guarantee that such plans and strategies will be effective, which could interrupt the functionality
of our information technology systems or those of third parties. The failure or interruption of these information systems, data
centers, cloud platforms or their backup systems could significantly disrupt our business and cause higher costs and lost
revenues and could threaten our ability to remain in operation. As we continue to m-'rg-ra’ee—mefe—s—ystems—te—t-he—e}eud-expand our
use of software as a service (SaaS) providers . we may face additional risks that may Compromlse our Securlty or disrupt our
business capabilities, including ensuring the proper configuration vh
seeuring-systems-irthe-eloud-and the-types-efelotrd-dependencies on our service prov1ders cybersecurlty practices.
Further, as our online interactions and sales have increased and have become critical to our growth, and as many
employees now use hybrid or full - based-time remote- working arrangements, the risk of any interruption of our
information technology system capabilities is heightened, as well as the risk that customer demand exceeds the capacity
of our online operations. Any such mterruptlon or capacity constraint could result in a deterioration of our ability to
process online sales, provide customer serviees— service we-leverage-or perform other necessary business functions . We
face a heightened risk of cybersecurity attacki or data Securlty incidents aﬁd—&re—mere—éepeﬂdeﬂt— which could have a material
adverse impact on our business 1 tes-. We utilize complex information
technology platforms to operate our Web§1t6§ and mobile apphcatlon% If we fall to secure these systems against attacks, or fail to
effectively configure, upgrade and maintain our hardware, software, network, and system infrastructure and improve the
efficiency and resiliency of our systems, it could cause system interruptions and delays. Disruptions to these services, such as
those caused by unforeseen traffic levels, malicious attacks by foreign governments, criminals or other non- state actors, other
technical difficulties or events outside of our control, such as natural disasters, power or telecommunications failures or loss of
critical data, could prevent us from accepting and fulfilling customer orders for products or services, which could eatse-uste
forgo-matertal-have an adverse impact on our reventes— revenue , incur material costs and could adversely affect our
reputatlon FurtherIf a cybersecurlty event is related to data that is regulated such as under HIPAA GDPR ot Or

s;-the dlrect busmess riskerisks

7 ould be subject resultinra
&e’eeﬂef&ﬁeﬂ—ef—etuea-bﬁﬁy—to preeess—eﬂ-l-rne—sa}es—addltlonal regulatory 1nvest1gat10ns penaltles and fines provide-eustomer
rrotherfeeesss stness—funettons-. The integration of Al into our operations increases cyber%ecurlty and
privacy rlskq (1nclud1ng unauthorlzed or misuse of Al tools) and could lead to potential unauthorized access, misuse, acquisition,
release, disclosure, alteration or destruction of company and customer data or other confidential or proprietary information and
challenge the stability of our platforms. Further, threat actors may leverage Al to engage in automated, targeted and coordinated
attacks of our systems. -Failure to prevent or effectively respond to a breach of the privacy or security of our customer,
employee, vendor or company information could expose us to substantial costs and reputational damage, as well as litigation and
enforcement actions. Our business involves the collection, use and storage of personal information, including payment card
information and protected health information, as well as confidential information regarding our employees, customers, vendors
and other company information. We also share personal and confidential information with suppliers and other third parties and
we use third- party technology and systems that process and transmit information for a variety of activities. We have been the
target of attempted cyber- attacks and other security threats , and we may be subject to breaches of our information technology
systems. While we engage in significant data- protection efforts, criminal activity, such as cyberattacks eyber—attaelks-, lapses
in our controls , impersonation of individuals with proper access controls, or the intentional or negligent actions of
employees, business associates or third parties, may undermine our privacy and security measures. As a result, unauthorized
parties may obtain access to our data systems and misappropriate company, employee, third - party or customer information, or
authorized parties may use or share personal information in an inappropriate manner or otherwise seek to extract financial gain
based on access to, or possession of, company, employee o, customer or vendor information. Furthermore, because the
methods used to obtain unauthorized access change frequently and may not be immediately detected, and , given the potentially
disruptive nature of emerging technologies (including AI), we may be unable to anticipate such attacks or promptly and
effectively respond to them. Any compromise of our customer information or other confidential information could have a



material adverse effeetimpact on our reputation and / or our relationships with our customers and partners, which may in turn,
have a negative impact on our revenue and may expose us to material costs, penalties and claims. Sensitive customer data may
also be present on customer- owned devices entrusted to us for service and repair. Vulnerable code on products sold or serviced,
including our exclusive brands, may also result in a compromise of customer privacy or security. If our efforts to protect against
such compromises and ensure appropriate handling of customer data on devices we manufacture, sell and service are not
effective, this may result in potential liability and damage to our customer relationships. Increasing costs associated with
information security and privacy, such as increased investment in technology and qualified staff, costs of compliance, costs
resulting from fraud or criminal activity and costs of cyber and privacy insurance, could cause our business and results of
operations to suffer materially. Additionally, newly applicable and potential new or significantly revised state, provincial and
federal laws and regulations in the jurisdictions in which we do business are expanding our obligations to protect and honor the
privacy and security of customer data, requiring additional resources and creating incremental risk arising from a potential
breach or comphanee fallule In dddmon any complomlse of our dat"l seeurlty may materlally increase the costs we incur to

Compllance and Legdl Rlsks We are subject to statutory, re;:ulatory and legal developments that could have a materlal adverse
impact on our business. Gurstatatory;-The laws and fegu-}ateﬁ'—regulatlons andlegal-environments-with which we must
comply expose us to complex compliance and litigation risks that could have a material adverse effect on our operations. Some
of the most significant compliance and litigation risks we face include, but are not limited to: (2] the difficulty of complying
with sometimes conflicting statutes and regulations in local, national er-and international jurisdictions; (2] the potential for
unexpeeted-incremental costs related to compliance with new or existing environmental legislation or international agreements
affecting energy transition , earbor-greenhouse gas cmissions, electronics recycling and water or product materials; (2] the
challenges of ensuring compliance with applicable product eemphanee-laws and regulations with-respeet, including laws and
regulations related to beth-product safety, product transport and product disposal, as well as laws and regulations related
to the prodmts we—sel-l—sold by us or by our thlrd- party Marketplace sellers and the products we contract to manufacture 5
ated ; (2] the -ﬁﬂ&ﬂeta-l—epef&t—teﬂa-l-aﬁd-bﬂs-’mess—lmpdct
of evol\ ing reéuldtlons governing data privacy and sewrlty, mcludms_ lmlltdtl()nS on the collection, use or sharing of
information 4, consumer rights to access, delete or limit / opt- out of the use of information e+, and litigation arising from new
private rights of action; . the 1mpdct of other new or chdngmg statutes and regulations treludingrelated to , but not limited to,
finanetal-finance , refe ses—healthcare , reformeontractedworkerlabordaws:
corporate governance matters Ex eseheatment fu{es—ru-}es—gevefmﬂg—prlcmg , anti- money laundering , content, distribution,
copyright, mobile communications, Al deployment or usage, electronic device certification or payment services , +and+or other
future legislation that could affect how we operate and execute our strategies or as-weH-as-alter our expense structure 3 (2] the
challenges of ensuring compliance with applicable labor and employment laws, including: laws governing the
organization of unions and related rules that affect the nature of labor relations, which are frequently modified by the
National Labor Relations Board; laws that impact the relationship between the company and independent contractors
and the classification of employees and independent contractors; laws regarding diversity, equity and inclusion, inclusion
and belonging, discrimination and related issues; and laws that impact minimum wage, sick time, paid leave, non-
compete covenants and scheduling requirements ; (7] the impact of litigation, including class- action lawsuits involving
consumers ané-, shareholders and labor and employment matters; (2] the poss1b111ty of a federal ban on arbitration clauses in

consumer aﬁd+0r employee contracts, which could increase costs of dlspute resolution; aﬁd-. -t-he—rm-paet—e-ﬁehaﬁges—m—t-he

the 1mpact of potentldl chan;aes in U. S., state or other countries’ tax 1dWS and regulations or evol\ ing 1nte1pret'1t10ns of ex1st1ng

laws ; and (2] the impact of changes in the federal government on laws , could-adverselyaffectourfinaneial-condition
regulatlons and policies; and the potential for and- an results-increasing patchwork of eperationis-state regulations .

Regulatory activity thataffeets-affecting the retail sector has grewsr-increased in recent years, inereasing-raising the risk of



fines and additional operating costs associated with compliance. Additionally, defending against lawsuits and other proceedings
may involve ugmhc'lnt expense dnd divert mdnagement s attention and resources from other mdttels €eﬁeeﬁa—eve1=ehma’fe

evolving corporate governance and pubhc disclosure regulatlons dnd expectations, including with respect to cybersecunty and
corporate responsibility and sustainability matters sthat-eeuld-exposets-to-namereusrisks- We are subject to changing rules
and regulations promulgated by several governmental and self- regulatory organizations, including the SEC, the New York
Stock Exchange ﬁ,ﬂd— the F 111&1101'11 Accounting Standards Board and varlous states . These rules and regulations contlnue to
evolve 1 han z :

increased attention and Vlgll"mce f01 comphdnce In addltlon regulators customers, investors, employees dnd other stakeholders
are increasingly focusing on cybersecurity and eerperate-responsibiity-and-sustainabitty-(“€ERS—- CR 2-& S matters and
related disclosures. At the same time, regulators have increasingly expressed or pursued opposing views with respect to
environmental, social and governance initiatives. These opposing views may also be adopted by our customers, investors,
employees and other stakeholders. As a result of these changing rules, regulations and stakeholder expectations have-restlted
#r, there has been, and are-will likely te-continue to be result-i1-, an nereased- increase in general and administrative
expenses and an -rﬂefeased— 1ncrease in mamgement tlme and dttentlon spent complymg > with or meetlng such reéuldtlons and

environmental matters, diversity, responuble sourcing, socwl investments and other related mdttels in our SEC fllmgs or in other
public disclosures. These initiatives and goals within the scope of €ERS— CR & S could be difficult and expensive to implement,
the technologies needed to implement them may not be cost- effective and may not advance at a sufficient pace and we could be
criticized for the accuracy, adequacy or completeness of the diselesure-disclosures . Further, statements about our initiatives and
goals and progress toward those goals, may be based on measurement standards that are still developing, internal controls and
processes that continue to evolve and assumptions that are subject to change in the future. In addition, we could be criticized or
face legal action, including suits brought by shareholders, for the scope or nature of such initiatives or goals, or for any
revisions to these goals. H-Any issues with our €RS— CR & S - related data-reporting ., processes ane-reporting-are-or goals,
such as incomplete or inaccurate information , failure ertf~we-fath-to achieve timely progress with respect to our goals ena
timely-basts-, or misalignment with er-our ﬁt—a-l-l-stakeholders expectations , could negatively impact our reputation,
business, financial performance and-or growth eetld-be-adversely-affeeted- -Our international activities are subject to many of
the same risks as described above, as well as to risks associated with the legislative, judicial, regulatory, political, economic and
cultural factors specific to the countries or regions in which we operate. We eperate-retat-oeations-have, or expect to have
during fiscal 2026, wholly- owned legal entities registered in various foreign countries, including Bermuda, Canada,

China CurrentHealth-operates-in-the- Ui, Hong Kong, India, Luxembourg, the Republic of Mauritius, the United
Klngdom and Vletnam. Addltlonally, most of our exduswe bf&ﬂés—~ brand products are mdnufdctuled by contract

fl%Ccll %924—2025 our lntemdtlondl segment —s—epef&t—teﬂs—oenerated dpplOledtely 8 % of our consolldated revenue. ln
general, the risk factors identified above also have relevance to our Internatterral-international operations. Our Internationat
international operations expose us to additional risks, inetuding-these-such as risks related to forexample— (2] political
conditions and geopolitical events, including war and terrorism; (2] economic conditions, including monetary and fiscal policies
and tax rules, as well as foreign exchange rate risk; (2] rules governing international trade and potential changes to trade policies
or trade agreements and ownership of foreign entities; (2] government- imposed travel restrictions or warnings and differing
responses of governmental authorities to pandemics and other global events; (2] cultural differences that we may be unable to
anticipate or respond to appropriately; (2] different rules or practices regarding employee relations, including the existence of
works councils or unions; (2] difficulties in enforcing intellectual property rights; and (2] difficulties encountered in exerting
appropriate management oversight to operations in remote locations. These factors could significantly disrupt our Internationat
international operations and have a material adverse effect on our revenue and profitability and could lead us to incur material
impairments and other exit costs. Financial and Market Risks Failure to meet any financial performance guidance or other
forward- looking statements we may provide to the public could result in a decline in our stock price. We may provide
public guidance on our expected financial results or other forward- looking information for future periods. When we
provide guidance, we believe that this guidance provides investors and analysts with a better understanding of
management’ s expectations for the future and is useful to our existing and potential shareholders, but such guidance is
comprised of forward- looking statements subject to the risks and uncertainties described in this report and in our other
public filings and public statements. Our actual results may not be in line with guidance we have provided. We may not
be able to accurately forecast our growth rate and profitability. We base our expense levels and investment plans on
sales estimates. A significant portion of our expenses and investments are fixed, and we may not be able to adjust our
spending quickly enough if our sales are less than expected. Our revenue growth may not be predictable or sustainable,
and our percentage growth rates may decrease. Our revenue and profitability depend on the continued growth of




demand for the products and services offered by us, and our business is affected by general economic and business
conditions worldwide. If our financial results for a particular period do not meet any guidance we provide or the
expectations of market participants, or if we reduce any guidance for future periods, the market price of our common
stock may decline. Failure to effectively manage our costs could have a material adverse effect on our profitability. As
discussed above, our revenues are susceptible to volatility from various sources, which can lead to periods of flat or declining
revenues. However, some of our operating costs are fixed and / or are subject to multi- year contracts. Some elements of our
costs may be higher than our competitors’ because of, for example, our extended retail footprint and structure, our hourly pay
structure, our differentiated service offerings or our levels of customer service. Accordingly, our ongoing drive to reduce costs
and increase efficiency represents a strategic imperative. Failure to successfully manage our costs could have a material adverse
impact on our profitability and curtail our ability to fund our growth or other critical initiatives. We are highly dependent on the
cash flows and net earnings we generate during our fiscal fourth quarter, which includes the majority of the holiday shopping
season. A large proportion of our revenue and earnings is generated in the fiscal fourth quarter, which includes the majority of
the holiday shopping season. In addition, the holiday shopping season also incorporates many other unpredictable factors, such
as the level of competitive promotional activity, new product release activity and customer buying patterns, which makes it
difficult to forecast and react to these factors quickly. Unexpected events or developments, such as pandemics, natural or man-
made disasters, changes in consumer demand, economic factors, product sourcing issues, cyber- attacks, failure or interruption
of management information systems, or disruptions in services or systems provided or managed by third- party vendors could
significantly disrupt our operations , especially during the fiscal fourth quarter . As a result of these factors, our fiscal fourth
quarter and annual results could be adversely affected. Economic, regulatory and other developments could adversely affect our
ability to offer attractive promotional financing to our customers and adversely affect the profits we generate from these
programs. We-In partnership with third parties, we offer promotional financing and-as well as credit cards issued by third-
party banks that manage and directly extend credit to our customers. Customers choosing promotional financing can receive
extended payment terms and low- or no- interest financing on qualifying purchases. We believe our financing programs generate
incremental revenue from customers who prefer the financing terms to other available forms of payment or otherwise need
access to financing in order to make purchases. Approximately 25 % of our fiscal 2624-2025 Domestic segment revenue was
transacted using one of the company’ s branded cards. In addition, we earn profit- share income and share in any losses from
some of our banking partners based on the performance of the programs. Profit- sharing revenue from our credit card
arrangement approximated 1. 4-1 % of Domestic segment revenue in fiscal 2024-2025 . The income or loss we earn in this
regard is subject to numerous factors, including the volume and value of transactions, the terms of promotional financing offers,
bad debt rates, credit card delinquency rates, interest rates, the regulatory and competitive environment and expenses of
operating the program. Adverse changes to any of these factors could impair our ability to offer these programs to customers and
reduce customer purchases and our ability to earn income from sharing in the profits of the programs. Constraints in the
capital markets or our vendor credit terms may have a material adverse impact on our liquidity. We need sufficient
sources of liquidity to fund our working capital requirements, service our outstanding indebtedness and finance business
opportunities. Without sufficient liquidity, we could be forced to curtail our operations, or we may not be able to pursue
business opportunities. The principal sources of our liquidity are funds generated from operating activities, available
cash and cash equivalents, short- term investments, credit facilities, other debt arrangements and trade payables. Our
liquidity could be materially adversely impacted if our vendors reduce payment terms and / or impose tighter credit
limits. If our sources of liquidity do not satisfy our requirements, we may need to seek additional financing. We typically
hold material balances of cash, cash equivalents and / or short- term investments and are therefore reliant on banks and
other financial institutions to safeguard and allow ready access to these assets. Our future liquidity will depend on a
variety of factors, such as economic and market conditions, the regulatory environment and financial stability of banks
and other financial institutions, the availability of credit, our credit ratings and our reputation with potential lenders.
These factors could have a material adverse effect on our costs of borrowing and our ability to pursue business
opportunities and threaten our ability to meet our obligations as they become due. 17



