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An investment in our common stock is not a deposit account or other obligation of the Bank and, therefore, is not insured against loss or guaranteed by the FDIC, any
other deposit insurance fund or by any other governmental, public or private entity. An investment in our common stock is subject to many risks, such as those described
in this document and others. As a result, if you acquire our common stock, you could lose some or all of your investment. Item 1B. Unresolved Staff Comments None.
Item 1C. Cybersecurity Risk Management and Strategy The Company implements a comprehensive Information Security Program (" Program") to safeguard data
confidentiality, integrity, and availability. The Program leverages recognized frameworks like National Institute of Standards and Technology (or NIST) and Federal
Financial Institutions Examinations Council (“ FFEIC ) to identify, prevent, and mitigate cybersecurity threats. Regular assessments and updates ensure the Program' s
effectiveness in managing and reducing risk. The Program integrates seamlessly with the eempany-Company ' s enterprise risk management program. Continuous threat
and vulnerability assessments inform system and control updates, effectively mitigating risks. Layered security controls work together to protect customer information
and transactions. Additionally, third- party experts conduct periodic program evaluations through penetration testing, audits, and best practice consultations, with results
driving program improvement initiatives. As a regulated entity, California Bank of Commerce Seuthern-Caltfernta-undergoes regular bank regulatory examinations
evaluating the information security program and its compliance with federal regulations. The Company' s third- party risk management program oversees and identifies
cybersecurity threats associated with service providers. While visibility into third- party operations is limited, risk- based evaluations are conducted. These evaluations
involve reviewing security assessment questionnaires, testing summaries, audit reports, and information security policies. Recognizing the importance of continuous
security awareness, the Company provides comprehensive employee training. This includes mandatory cybersecurity and fraud training at onboarding, monthly email
phishing tests, and annual computer- based training. In addition, the Company has an incident response plan (“ IRP ™) that is in effect if an event is identified by
information technology or information security team or one of our third party vendors. The Company’ s Information Security Officer (“ ISO ") would activate the IRP
and communicate with the team members in accordance with the IRP. If the incident is material, the Chief Risk Officer would disclose the incident to the management
Disclosure Control Committee. While no material cybersecurity incidents have been identified during the reported fiscal year, the Company acknowledges the ongoing
and evolving nature of cyber threats and remains vigilant in its efforts to defend against them . Governance The Company' s internal controls incorporate a protocol for
reporting and escalating information security matters to management and the Board of Directors for resolution and, if necessary, disclosure of any material incidents.
The Board oversees continuous efforts to strengthen operational resilience and receives ongoing education to enhance their oversight capabilities in the face of evolving
threats. The ISO, who reports directly to the Chief Risk Officer, periodically updates the Company’ s Information Technology Committee, the Company’ s Audit and
Risk Committee (“ ARC Committee ) and the Board of Directors on information and cybersecurity risks, threats, exposures, and mitigation measures. The Company' s
IRP is regularly tested, incorporating cybersecurity scenarios. The ISO leads program development, implementation, and reporting to the Board. The ISO possesses
extensive experience with over 25 years of securing information systems and data heldirg-, and helds many industry certifications including Microsoft Certified
Software Engineer Security, Exchange Security, Comptia Security , Pentest , Cyber Security Analyst (CYSA ), Cisco Certified Network Admin Security enhancement,
Cisco Certified Design architect and Certified Ethical Hacker. Recognizing cybersecurity as a shared responsibility, the Company conducts periodic management- level
simulations and tabletop exercises with external resources and advisors as needed. The Board of Directors provides ultimate oversight and monitoring of the Program
and its policies. The ARC Committee oversee areas like information technology activities, cybersecurity- related risks, and disaster recovery processes. Additionally,
management- level technology and securlty personnel oversee program management and 1elated assessments, whlle operatlonal commltteeq - manage specific
cybersecurity- related risks. Whiten g1 ges-th sks—Item 2. Properties Our
principal executive offices are loc*ltcd in Dcl Mar Calrforma As of Dcccmbcr 31 292—3—2024 our propcrtlcs included ﬁve—ten admlnrstratrvc offices and 43-14
branches in California Fes-An v nties-. We own three properties and lease the remaining properties and believe that,
if necessary, we could secure sultdble dlternatlve propertles on mmllar terms Wlthout materially adversely affecting operations. All of our existing facilities are
considered to be adequate for our present and anticipated future use. In the opinion of management, all properties are adequately covered by insurance. For
mformatron 1egardmg our lease commitments, 1eter to Note 5-6 - Premrses and Equrpmem and Leases to the Consolldated Fmancral Statemenm T—h&fel-}evﬁﬂg-table

Wesﬂake—BJﬂfd—Suﬁe%i—Wesﬂake—\‘l&ige—GA%Hé-B—%ltem 3. Legal Proceedlngs The Company and its submdrarres are partreb to varlous Llalmb and lawsuits
arising in the course of their normal business activities. Although the ultimate outcome of these suits cannot be ascertained at this time, it is the opinion of management
that none of these matters, even if it resolved adversely to the Company, will have a material adverse effect on the Company’ s consolidated financial position. Item 4.
Mine Safety Disclosures Not applicable. PART II Item 5. Market for Registrant” s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities Market Information; Holders of Record Our common stock is listed on the Nasdaq Capital Market under the symbol “ BCAL . ” —As of Febraary29-March
31 ,20624-2025 , there were approximately 358-438 holders of record of our common stock. Dividends Our shareholders are entitled to receive dividends only if, when
and as declared by our Board of Directors and out of funds legally available. We have paid no cash dividends to common shareholders since our inception and we have
no present intent to commence the payment of dividends in the foreseeable future. We anticipate that all of our future earnings will be retained to support our operations,
repurchase of our common steeks— stock , and finance the growth and development of our business. Whether or not dividends, either cash or stock, will be paid in the
future will be determined by our Board of Directors in its sole discretion, subject to the satisfaction of any regulatory requirements. Our profitability and regulatory
capital ratios, in addition to other financial conditions, will be key factors in determining the payment of dividends. As a California corporation, we are subject to certain
restrictions on dividends under the California General Corporation Law. We are also subject to certain restrictions on the payment of cash dividends as a result of
banking laws, regulations and policies. See “ Item 1. Business — Supervision and Regulation — Regulation of the Company ” and “ Item 1. Business — Supervision
and Regulation — Regulation of the Bank . ” —~On June 14, 2023, we announced an authorized share repurchase plan, providing for the repurchase of up to 550, 000
shares of our outstanding common stock, or approximately 3 % of our then outstanding shares. The repurchase program has no expiration date and may be suspended,
modified, or terminated at any time without prior notice. There were no shares repurchased under this share repurchase plan during 2623-2024 . The following table
presents information with respect to purchases made by or on behalf of us or any “ affiliated purchases ” (as defined in Rule 10b- 18 (a) (3) under the Exchange Act) of
our common stock during the periods indicated: (a) (b) (c) (d) PeriodTotal number of shares (or units) purchasedAverage price paid per share (or unit) Total number of
shares (or units) purchased as part of publicly announced plans or programsMaximum number of shares (or units) that may yet be purchased under the plans or
programsOctober 1- 31, 2023-2024 — $ — — 550, 000 November 1- 30, 2623-2024 — $ — — 550, 000 December 1- 31, 2623-2024 — $ — — 550, 000 Total — $ —
— —Item 6. [ Reserved ] Item 7. Management” s Discussion and Analysis of Financial Condition and Results of Operations The following discussion and analysis of our
consolidated financial condition and consolidated results of operations should be read in conjunction with our consolidated financial statements and related notes.
Historical consolidated results of operations and the percentage relationships among any amounts included, and any trends that may appear, may not indicate trends in
operations or consolidated results of operations for any future periods. We are a bank holding company and we conduct all our material business operations through the
Bank. As a result, the discussion and analysis below primarily relate to activities conducted at the Bank level. Overview California BanCorp, formerly known as
Southern California Bancorp , is a California corporation incorporated on October 2, 2019, and #s-headquartered in Del Mar, California. On May 15, 2020, we
completed a reorganization whereby California Bank of Commerce, N. A., formerly known as Bank of Southern California, N. A., became the wholly owned
subsidiary of the Company . California Bank of Commerce, N. A. has a wholly- owned subsidiary, BCAL OREO1, LLC, which was incorporated on February
14, 2024. BCAL OREO1, LLC is used for holding other real estate owned and other assets acquired by foreclosure . We are regulated as a bank holding company
by the Board of Governors of the Federal Reserve System (““ Federal Reserve ). The Bank operates under a national charter and is regulated by the Office of
Comptroller of the Currency (“ OCC ). We are a relationship- focused community bank and we offer a range of financial producm and services to 1nd1v1dual§
professionals, and small- to medium- sized businesses through our 43-14 branch offices serving Orange;os-Angeles;-San-Diegeo-and 0 as-the
Inland-Empire-state of California . \Vc havekept—- keep a steady focus on our solution- driven, rclatlonshlp bascd approach to bankmg, provrdmg chcnts acccssrbrllty
to decision makers and enhancing the value of our services through strong client partnerships. ¥We-Our lending products consist primarily of construction and land




development loans, real estate loans, C & I loans and consumer loans, and we arc a I’rctcrrcd SBA Lender. Our

3 M an deposit products consist primarily of demand deposit, money market,
lmd e:‘xtmutcs of depuslt In addltlon, we are a partlclpant in the Certlﬁcate of Deposnt Account Registry Service (“ CDARS ”), IntraFi Network Insured Cash
Sweep (“ ICS ”), and Reich & Tang Deposit Solutions (“ R & T ”) networks. We receive an equal dollar amount of deposits (“ reciprocal deposits ) from other
participating banks in exchange for the deposits we place into the networks to fully qualify large customer deposits for FDIC insurance . e also provide
treasury management services including online banking, cash vault, sweep accounts and lock box services. Recent Developments NasdagEisting-Our-Merger with the
former California BanCorp (“ CALB ) On July 31, 2024, we completed its all- stock merger with CALB on the terms set forth in the Agreement and Plan of
Merger and Reorganization, dated January 30, 2024, by and between us and CALB. At July 31, 2024, CALB had total loans of $ 1. 43 billion, total assets of $ 1.
91 billion, and total deposits of $ 1. 64 billion. Immediately following the merger of CALB with and into the Company, California Bank of Commerce, a
California state- chartered bank and wholly- owned subsidiary of CALB, merged with and into the Bank. Effective with these mergers, the corporate names of
Southern California Bancorp and Bank of Southern California, N. A. were changed to California BanCorp and California Bank of Commerce, N. A.,
respectively. The merger expands the Company’ s footprint into Northern California and provides an opportunity for building scale and increasing market
share through complementary business models with a strong deposit base. The combined company retained all banking offices of both banks, adding CALB’ s
one full- service bank branch and its four loan production offices in Northern California to the Bank’ s 13 full- service bank branches located throughout the
Southern California region for a total of 14 Bank branches. Under the terms of the Agreement and Plan of Merger and Reorganization, each outstanding share
of CALB common stock began-was exchanged for the right to receive 1. 590 shares of the Company’ s common stock, resulting in the net issuance of
approximately 13, 579, 454 shares, with cash (without interest) paid in lieu of fractional shares and repurchase of shares for settlement of accelerated restricted
stock units. Refer to Note 2- Business Combinations of the Notes to Consolidated Financial Statements included in Item 8 of this annual report for more
information trading-- regarding business combinations and related activity. Southern California Wildfires Early in the first quarter of 2025, several
neighborhoods adjacent to Los Angeles were engulfed by wildfires fed by unusually strong Santa Ana winds. The Palisades and Eaton fires were the most
damaging of these wildfires, destroying an estimated 12, 000 structures between them. We are working with all our constituents to provide assistance during
this difficult period, supporting clients and employees affected by the fires, as well as donatmg money to rellef funds and prov1dmg Volunteer assistance to
them. The fires are expected to have a minimal impact on our loan portfoho Impact he v ning-of trading-Changes in
Federal Fund Iuterest Rate on «May—l—l%@%?y—uﬂder—the symb : Eummm and Bankm" lm ustry Fhe

etv \u,ll M&uh (J22 and Septembu 2023, tlu l-ulud] Re\\_l\\. ldlxul 1me1ut rates el-eveﬁ-ll times
0 %, th highest level i in sinee 3 e

ers#he—mpid—rﬁte%ﬁl&ng—eyele—was—m response to an muu\w in mlldl]on that saw —as—meﬁsufed—by—lht ( onsumer Pncc Im ex rlse—freﬂa—l—ZJA-m-Nevember—EG%
t0 9. 1 % inFune-July 2022, which has since moderated to 3. 40 % in January-February 2025. At its September 2024 —Fhe-meeting, the Federal Reserve paused
reduced the federal funds intcrest rate hereases-by 50 basis points, followed by two additional 25 basis point reductions in November and D ber 2024, for a

total decrease of 100 basis points in 2024, ending the year in a range of 4. 25 % to 4. 50 %. Concerns regarding a potential recession have moderated with the
full year advance estimate for 2024 U. S. GDP reported at 2. 8 %, slowing to 2. 3 % in the fourth quarter of 2024, with Moody’ s full- year baseline 2025 GDP
growth forecast estimate at 2. 3 %. California’ s 2024 GDP increased by 3. 4 % from 2023 and is forecast by Moody’ s to decrease to 1. 6 % in 2025. Despite
the anticipated slowdown in California, it is still considered to have the fifth largest economy in the world; however, higher interest rates and broader economic
headwinds have put a damper on investment, particularly in the near term for the tech industry, which employs 8 % of the state’ s workforce, as tech payrolls
have trended lower over the past year and further layoffs are expected. The U. S. Bureau of Labor Statistics reports California’ s December 2024

unemployment rate at 5 5 %, lt has been in a range betweeu 5 0 % and 5 5 % s1nce September 2023 —net-mg—m—rts—statemeﬁtﬁf-he-l:l— S—baﬁlemg—system—ls—setmd

begmﬁ-mg—l-n—’()’ and 2023 1esulled inan

mduxlx\ Y ld:‘ wduclmn in the fair \alue of many b rm]\s \eumlles pmll()]lox p]es\unn” lhen llqmdm The feeent—subsequent bank runs that-led to the failure of
several financial institutions beginning in March of 2023 and ;ameng-ether—- the events-distress at New York Community Bank in early 2024 . fostered-fostering a
state of volatility and uncertainty with respect to the health of the U. S. banking system, particularly around liquidity, uninsured deposits and customer concentrations.

I hc situation has smbllwed duc to strong actions ml\en by tedcml regulators in llttempts to Ld]]ll thc markets —l-ﬁ-MafeHGQ%— coupled w1thfhe—Fedefa-l—Reserve

reductlons to the federal funds mterest rate . Net-wrt-hstaﬂd-mg-ln remarks dehvered at the 2025 U.S. Monetary Policy Forum in New York City Fed Chairman
Jerome Powell said that the U. S. economy remains in a good place. However, policymakers are holding steady as they wait for greater clarity on the effects of
the Trump administration’ s numerous policy changes on the economy; officials are carefully monitoring the effects of the new administration’ s policy changes
in regard to trade, immigration, fiscal policy, and regulation. Uncertainty around such changes and their likely economic impacts remains high. The Chairman
believes that the Fed doesn’ t need to move quickly to adjust policy in response yet, but the net effect of thesc reeent-marketevents-policy changes will matter for

the economy Jnd aetrﬁﬁes—we-haveﬁet—aepem&eed—my&mﬁteﬁal—the path of monetary policy. They may also impact te-eur-financial institutions eenditton;

atio omer-b Gttiel apital-position—o 0 ¢ have a strong consolidated balance sheet with diversified deposit and loan portfolios, and-with
very little \\.(101 or ind 1\1du(|] ulslomu concentration, other lhdll our ( RE concentration. Our l\.l.lllt)ll\hl]) based busmess hankm" mmk 1s lounded on strong, on"()m”
ICldTIOIl\hIp\ with our wmmeleml ellents which |cp|e\cnt a bl(\dd variety of eemmerem-l—mdum ics —Fhere g a d h

n-th ee 8 e i positeosts-. We Imxe a hth\ skllled and exper 1enecd lendlng productlon team and related-suppertteam;and-an
experteneed-credit d(lmmlm ation team. Given our concentration in commercial real estate secured loans, we mitigate that risk through comprehensive underwriting
policies, semi- annual loan level reviews, close monitoring of self- established industry and geographical and collateral type limits, periodic stress testing and continuous
portfolio risk management reporting. Per the regulatory definition of commercial real estate, at December 31, 2623-2024 , our concentration of such loans represented
459 529-5-% of our total risk- based capital. In addition, at December 31, 2623-2024 , total loans secured by commercial real estate under construction and land
development represented 46 84—6- of our total risk- based capital. The non- performing loans assets-and-net-eharge—offs-for these segments per the regulatory
definition of commercial real estate loans at December 31, 2623-2024 were $ 18. 6 million and fer-there were $ 2. 5 million in net charge- offs during the year ended
December 31, 2623-2024 ;were-$13- 6-At December 31, 2024, our only OREO, carried at $ 4. 1 million and-$3-—3-millien-, respeetively-was from a multifamily
nonaccrual loan we foreclosed in 2024 . Given the nature of our commercial banking business, approximately 42-46 % of our total deposits exceeded the FDIC deposit
insurance limits at December 31, 2023-2024 . However, we offer our deposit customers access to the Certificate of Deposit Account Registry Service (“ CDARS ”),
IntraFi Network [nsured Cash Sweep (“ ICS Preduet-"), whieh-and Reich & Tang Deposit Solutions (“ R & T ”) networks. We receive an equal dollar amount of
reciprocal deposits from other participating banks in exchange for the deposits we place into the networks to fully qualify large customer deposits for FDIC
insurance. These reciprocal deposits alews— allow us to divide customers’ deposits that exceed the FDIC insurance limits into smaller amounts, below the FDIC
insurance limits, and place those deposits in other participating FDIC insured institutions with the convenience of managing all deposit accounts through our Bank.
These reciprocal deposits are not required to be treated as brokered deposits up to the lesser of 20 % of the Bank’ s total liabilities or $ 5 billion. Our total
reciprocal deposits #rtheeSProduet-increased to $ 754. 4 million, representing 22. 2 % of total deposits and 21. 8 % of Bank’ s total liabilities at December 31,
2024, compared to $ 274. 1 million, or 14 =% of total deposits at December 31, 2023 ;eempared-. The excess over 20 % increased our wholesale funding to total




assets ratio and net non core funding dependence ratio. These te-two $-65-ratios are within the Bank' s internal policy limit . 5-In connection with the Merger,
the Company acqulred $ 442 7 million in falr value of reclprocal depos1ts e+3-wh1ch mcluded $ 98 4 million %e&eta-l—depesrts—at—])eeembeé—l—%%z—}n-t-he

impaeted-by-ehanges-in i-nterest—rﬁtes—lés $306 . 6 millioninR & T
fate—eﬂ*ﬁeﬁmeﬂt% 37 7 in CDARS At Dcccmbcr 31 %92—3—2024

3 e A e A , our llquldlty posmon 1ema|ned strong with the 1‘0]10W1ng flnanual
b”ll”lnCLS (unaudlted) comparcd to Dcucmbcr 31 292—2—2023 Tot'«l cash and cash cqulvalcnts of approximately $ 86-388 . 8-2 million, compared to $ 86. 8 million. «
Total liquidity ratio of approximately 15. 7 %, compared to 1 1. | %;-eomparedte+6-—5-. « Unpledged, liquid securities at fair value were approximately $ 129. 4
million, compared to $ 130. 0 mithen;-eempared-to-$H2-6-million. « Available borrowing capacity from the Federal Home Loan Bank (“ FHLB ) secured lines of
credit of approximately $ 753. 9 million, compared to $ 339. 2 miltieneemparedte-$-374—4-million. At December 31, 2023-2024 . we-had-there were no overnight
FHLB borrowings of-$-85—6-mithion-. * Inereased-our-avaitable-Available borrowing capacity from the Federal Reserve Discount Window program te-was
approximately $ 318. 5 million, compared to $ 14 1. 6 mitheneomparedto-$H-—3-million. There were no outstanding borrowings under this program at December 31,
2023-2024 . - Available borrowing capacity from the-four unsecured credit lines from correspondent banks totaling $ 90. S million, compared to three unsecured
Ll‘edlt lmeb trom Lorrespondent banks tOldlan ‘B 75.0 mllllon at—befh—peﬁed—eﬂds— There were no outstanding borrowings on these lines at December 31, 2623-2024 —

v i CEHN wHIES * Total available borrowing capacity was approximately $ 555-1

8—16 ﬁa-rl-heﬁ-bllllon at Du,umbcr 31, 2923—2024 compmd to $469—555 78 mlllmn . Toml av "ulabk liquidity was apploxlmatdy $ 1. 68 billion at December 31,
2024, compared to $ 772. 6 million at December 31, 2023. We continue to monitor macroeconomic variables related to increasing interest rates, inflation, and concerns
regarding an economic downturn s-and its potential effects on our business, customers, employees, communities and markets. The following challenges could have an
impact on our business, consolidated financial condition or near- or longer- term consolidated results of operations: * Slower loan growth and declining deposits; ¢
Difficulty retaining and attracting deposit relationships; « Credit quality deterioration of our loan portfolio resulting in additional provision for credit losses and
impairment-eharges— charge- offs ; + Margin pressure as—we—mefease—depes-rt—rates—m response to potential further rate inereases-cuts by the Federal Reserve FOME-and
otreompetitors; * Inereases-in-othereomprehensive-Merger cost savings being toss-less than anticipated from-the-unrealizedtosses-on-available—for—sate-debt
seetrities ﬁ-ﬁd—‘ l |qu|d1ty stresses to maintain suﬁluent levels m‘ hlgh quallty llquld assets and access to borrowmg lmes—Pﬁepesed—Mefger—wt-h—Ga-l-tfﬁfma—B}n@eﬁp

Crlllca] /\Lcoummg PO]ILIC\ and Esllmales Olll ac.u)ummg dlld 1ep01tmg polmes u)nfm m to acc.ounlmg p11nc1ples
generdlly auepted in the United States of America (“ GAAP ”) and conform to general practices within the financial services industry, the most significant of which are
described in Note 1 — Basis of Presentation and Summary of Significant Accounting Policies of the Notes to Consolidated Financial Statements included in Item 8 of
this annual report. The preparation of financial statements in conformity with GAAP requires management to make estimates, assumptions and judgments based on
available information. These estimates, assumptions and judgments affect the amounts reported in the financial statements and accompanying notes. While we base these
estimates, assumptions and judgments on historical experience, current information available and other factors deemed to be relevant, actual results could differ from the
estimates, assumptions and judgments reflected in the financial statements. Critical accounting policies are defined as those that require the most complex or subjective
judgment and are reflective of significant uncertainties, and could potentially result in materially different results under different assumptions and conditions. In
particular, management has identified several accounting policies that, due to the estimates, assumptions and judgments inherent in those policies, are critical in
understanding our financial statements. The following is a discussion of these critical accounting policies and significant estimates that require us to make complex and
subjective judgments. On January 1, 2023, we adopted ASU 2016- 13, Measurement of Credit Losses on Financial Instruments (Topic 326), which replaces the incurred
loss impairment methodology with a methodology that reflects current expected credit losses (““ CECL ) and requires consideration of historical experience, current
conditions and reasonable and supportable forecasts to estimate expected credit losses for financial assets held at the reporting date. The measurement of expected credit
losses under the CECL is applicable to financial assets measured at amortized cost, including loans, held- to- maturity debt securities and off- balance sheet credit
exposures. ASU 2016- 13 also requires credit losses on available- for- sale debt securities be measured through an allowance for credit losses. If the measurement
indicates that a credit loss exists, the present value of cash flows expected to be collected from the security are compared to the amortized cost basis of the security. If
the present value of the cash flows expected to be collected is less than the amortized cost basis, a credit loss exists and an allowance for credit losses (" ACL") is
recorded for the credit loss, limited by the amount that the fair value is less than the amortized cost basis. In addition, ASU 2016- 13 modifies the other- than- temporary
impairment (“ OTTI ) model for available- for- sale debt securities to require an allowance for credit impairment instead of a direct write- down, which allows for
reversal of credit impairments in future periods based on improvements in credit. We elected to account for accrued interest receivable separately from the amortized
cost of loans and investment securities. We elected the CECL phase- in option provided by regulatory capital rules, which delays the impact of CECL on regulatory
capital over a three- year transition period. Concurrent with the adoption of ASU 2016- 13, we adopted ASU 2022- 02, Financial Instruments — Credit Losses (Topic
326) Troubled Debt Restructurings (“ TDR ) and Vintage Disclosures, which eliminated TDR accounting prospectively for all loan modifications occurring on or after
January 1, 2023 and added additional disclosure requirements for current period gross charge- offs by year of origination. It also prescribes guidance for reporting
modifications for certain loan re- financings and restructurings made to borrowers experiencing financial difficulty. Loans that were considered a TDR prior to the
adoption of ASU 2022- 02 will continue to be accounted for under the superseded TDR accounting guidance until the loan is paid off, liquidated, or subsequently
modified. Please also see Significant Accounting Polices under Note 1 — Basis of Presentation and Summary of Significant Accounting Policies of the Notes to
Consolidated Financial Statements included in Item 8 of this annual report for additional information. Allowance for Credit Losses- Loans A#n-The ACL on loans is our
estimate of expected lifetime credit losses for our fean-loans held for investment at the time of origination or acquisition and is maintained at a level deemed appropriate
by management to provide for expected lifetime credit losses in the portfolio. The ACL endeans-consists of: (i) a specific allowance established for €E€E-current
expected credit losses on loans individually evaluated, (ii) a quantitative allowance for current expected credit losses based on the portfolio and expected economic
conditions over a reasonable and supportable forecast period that reverts back to long- term trends to cover the expected life of the loan, (iii) a qualitative allowance
including management > s judgment to capture factors and trends that are not adequately reflected in the quantitative allowance, and (iv) the ACL for off- balance sheet
credit exposure for unfunded loan commitments (described in Allowance for Credit Losses- Off- Balance Sheet Credit Exposure) . The ACL on loans held for
investment represents the portion of the fean-loans ’ s-amortized cost basis that we do not expect to collect due to anticipated credit losses over the ean-loans * s
contractual life. Amortized cost does not include accrued interest, which management elected to exclude from the estimate of expected credit losses. Provision for credit
losses for loans held for investment is included in the-provision for credit losses in the consolidated statements of income. Loan charge- offs are recognized when
management believes the collectability of the principal balance outstanding is unlikely. Subsequent recoveries, if any, are credited to the ACL. Credit losses are not
estimated for accrued interest receivable, as interest that is deemed uncollectible is written off through interest income. Estimating expected credit losses requires
management to use relevant forward- looking information, including the use of reasonable and supportable forecasts. Pools of loans with similar risk characteristics are
collectively evaluated while loans that no longer share risk characteristics with loan pools are evaluated individually. We measure the ACL on loans using a discounted
cash flow methodology, which utilizes pool- level assumptions and cash flow projections on an individual loan basis, which is then aggregated at the portfolio segment



level and supplemented by a qualitative reserve that is applied to each portfolio segment level. The Company’ s AtDeeember3+;2023-thefoHowing-loan portfolio
consists of the following scgments, based on regulatory call codes and related risk ratings shave-beenidentified: » Construction and land development « Real estate o 1-
4 family residential - Multifamily residential - Commercial real estate and other « Commercial and industrial + Consumer [The ACL process involves subjective and
complex...... call codes and related risk ratings: Construction and land development loans are typically adjustable rate residential and commercial construction loans to
builders, developers and consumers etherinvestors-, with terms generally limited to 12 to 36 months. These loans generally require payment in full upon the sale or
refinance of the property. Construction and development loans generally carry a higher degree of risk because repayment depends on the ultimate completion of the
project and usually on the subsequent sale or refinance of the property, unless the project is user- owned , which smay-weuld then convert to a conventional term loan.
Specific material risks may include (i) unforeseen delays in the building er-of the project, (ii) cost overruns or inadequate contingency reserves, (iii) poor management of
construction process, (iv) inferior or improper construction techniques, (v) changes in the economic environment during the construction period, (vi) a downturn in the
real estate market, (vii) rising interest rates which may impact the sale of the property and its price, and (viii) failure to sell or stabilize completed projects in a timely
manner. The Company attempts to reduce risks associated with construction and land development loans by obtaining personal guarantees and by keeping the maximum
loan- to- value (“ LTV ”) ratio at or below 75 %, depending on the project type. Many of the construction and land development loans include interest reserves built into
the loan commitment. For owner- occupied commercial construction loans, periodic cash payments for interest are required from the borrower’ s cash flow. Real estate
loans are secured by single family residential properties (one to four units), multifamily residential properties (five or more units), owner- occupied commercial real
estate (“ CRE ”) , and non- owner —occupied CRE. Real estate loans are subject to the same general risks as other loans and may also be impacted by changing
demographics, collateral maintenance, and product supply and demand. Rising interest rates, as well as other factors arising after a loan has been made, could negatively
affect not only property values but also a borrower’ s cash flow, creditworthiness, and ability to repay the loan. Increasing interest rates can impact real estate values as
rising rates generally cause a similar movement in capitalization rates which can cause real estate collateral values to decline. The Company usually obtains a security
interest in real estate, in addition to any other available collateral, in order to increase the likelihood of the ultimate repayment of the loan. The Company does not
underwrite closed- end term consumer loans secured by a borrower’ s residence. Junior liens may be considered in connection with a consumer home equity line of credit
(““HELOC ”), or as additional collateral support for SBA and other business loans. The Company’ s commercial and industrial (“ C & I ) loans are generally made to
businesses located in the Seuthern-California regien-and surrounding communities. These loans are made to finance operations, to provide working capital, or for
specific purposes such as to finance the purchase of assets or equipment or to finance accounts receivable and inventory. The Company’ s C & I loans may be secured
(other than by real estate) or unsecured. They may take the form of single payment, installment, or lines of credit. These feans-are generally based on the financial
strength and integrity of the borrower and guarantor (s) and generally (with some exceptions) are collateralized by short- term assets such as accounts receivable,
inventory, equipment, or a borrower’ s other business assets. Commercial term loans are typically made to provide working capital to finance the acquisition of fixed
assets, refinance short- term debt originally used to purchase fixed assets or, in rare cases, to finance the purchase of businesses. Consumer loans consist of loans to
individuals for personal and household purposes, including secured and unsecured installment loans and revolving lines of credit . Also included in our consumer loan
portfolio are consumer solar panel loans that were acquired as part of the merger with CALB. They consist of residential solar panel loans to consumers with
an average individual term ranging from 10 to 20 years and are primarily collateralized by the related equipment. The remaining average term ranges from 6
to 23 years . Consumer loans are underwritten based on the borrower’ s income, current debt level, past credit history, and the availability and value of collateral.
Consumer rates are both fixed and variable, with negotiable terms. The Company’ s installment loans typically amortize over periods up to 5 years. Although the
Company typically requires monthly payments of interest and a portion of the principal on its loan products, the Company will offer consumer loans with a single
maturity date when a specific source of repayment is available. Consumer loans are generally considered to have greater risk than first or second mortgages on real estate
because they may be unsecured, or, if they are secured, the value of the collateral may be difficult to assess and more likely to decrease in value than real estate. Our
Fhe-Company>-s-ACL model incorporates assumptions for prepayment / curtailment rates, probability of default (“ PD ™), and loss given default (“ LGD ) to project
each loan’ s cash flow throughout its entire life cycle. An initial reserve amount is determined based on the difference between the amortized cost basis of each loan and
the present value of all future cash flows. The initial reserve amount is then aggregated at the loan segment level to derive the segment level quantitative loss rates. For
prepayment and curtailment rates— rate , the Company utilized Abrigo’ s benchmark bmce the adoptlon on January 1 2023 through the second quarter of 2023 and
switched to the Company’ s own historical prepayment and curtailment experience ee% h beginning September-in the
third quarter of 2023. Quarterly PD is forecasted using a regression model that lncorpomtes certain economic vanables nputc The LGD is derived from PD using
the Frye- Jacobs index provided by our the-Cempany>s-third- party model provider. Reasonable and supportable forecasts are used to predict current and future
economic conditions. Management elected to use a four quarter reasonable and supportable forecast period followed by an eight quarter straight- line reversion period.
After twelve quarters of forecast plus reversion period, the PD prebability-efdefautt-is assumed to remain unchanged for the remaining life of the loan. We Fhe
‘Company-uses— use numerous key macroeconomic variables within the economic forecast scenarios from Moody’ s Analytics. These economic forecast scenarios are
based on past events, current conditions, and the likelihood of future events occurring. These scenarios include a baseline forecast which represents their best estimate of
future economic activity. Moody” s Analytics also provides nine alternative scenarios, including five direct variations of the baseline scenario and four more extensive
departures from their baseline forecast, including a slower growth, a stagflation, a next cycle recession and a low oil price scenario. Management recognizes the non-
linearity of credit losses relative to economic performance and believes the use of multiple probability- weighted economic scenarios is appropriate in estimating credit
losses over the forecast period. This approach is based on certain assumptions. The first assumption is that no single forecast of the economy, however detailed or
complex, is completely accurate over a reasonable forecast timeframe and is subject to revisions over time. By considering multiple scenarios, management believes
some of the uncertainty associated with a single scenario approach can be mitigated. Management periodically evaluates economic scenarios, determines whether to
utilize multiple probability- weighted scenarios in our the-Cempany—s-ACL model, and, if multiple scenarios are utilized, evaluates and determines the weighting for
each scenario used in our the-Cempany—s-ACL model, and thus the scenarios and weightings of each scenario may change in future periods. Economic scenarios as well
as assumptions within those scenarios can vary based on changes in current and expected economic conditions. The ACL process involves subjective and complex
judgments and is reflective of significant uncertainties that could potentially result in materially different results under different assumptions and conditions. In addition
to the aforementioned quantitative model, management periodically considers the need for qualitative adjustments to the ACL. Such qualitative adjustments may be
related to and include, but are not limited to , factors such as: differences in segment- specific risk characteristics, periods wherein current conditions and reasonable and
supportable forecasts of economic conditions differ from the conditions that existed at the time of the estimated loss calculation, model limitations and management’ s
overall assessment of the adequacy of the ACL. Qualitative risk factors are periodically evaluated by management. Generally, the measurement of the ACL is performed
by collectively evaluating loans with similar risk characteristics. Loans that do not share similar risk characteristics are evaluated individually for credit loss and are not
included in the evaluation process discussed above. Expected credit losses on all individually evaluated loans are measured, primarily through the evaluation of
estimated cash flows expected to be collected, or collateral values measured by reference to an observable market value, if one exists, or the fair value of the collateral
for a collateral- dependent loan. We Fhe-Company-seleets— select the measurement method on a loan- by- loan basis except that collateral- dependent loans for which
foreclosure is probable are measured at the net realizable value of the collateral. Cash receipts on individually evaluated loans for which the accrual of interest has been
discontinued are applied first to principal and then to interest income. Prior to the adoption of ASC Topic 326, individually evaluated loans were referred to as impaired
loans. Amounts are charged- off when available information confirms that specific loans or portions thereof, are uncollectible. This methodology for determining
charge- offs is consistently applied to each loan segment. Allowance for Credit Losses — Acquired [oans In accordance with terms-ASU 2016- 13, Measurement of
Credit Losses on Financial Instruments (Topic 326), loans purchased or acquired in connection with a business combination are recorded at their acquisition
date fair value. Any resulting discount or premium recorded on acquired loans is accreted or amortized into interest income over the remaining life of the loans
using the interest method. The ACL related to the acquired loan portfolio is not carried over from the acquiree. Acquired loans are classified into two
categories based on the credit risk characteristics of the underlying borrowers as either purchased credit deteriorated (“ PCD ”) loans, or loans with no
evidence of credit deterioration (“ non- PCD ). PCD loans are those loans or pool of loans that have realizable-experienced more- than- insignificant credit
deterioration since the origination date.For PCD loans,an initial allowance is established on the acquisition date using the same methodology as other loans
held for investment and combined with the fair valuc of the eeHateral-loan to arrive at acquisition date amortized cost . Cashreeeipts-Accordingly,no provision
for credit losses is recognized on individuatty-evatuated-PCD loans at the acquisition date. Subsequent to the acquisition date,changes to the allowance are
recognized in the provision for credit losses.The Company measures ACL for PCD loans using a loss- rate method in conjunction with the PD / LGD
framework.Non- PCD loans are those loans for which the-there aeersal-was no evidence of interesthas-been-diseontinaed-a more- than- insignificant credit
deterioration at their acquisition date.Acquired non - PCD loans,together with originated loans held for investment that share similar risk characteristics, arc
applied-firstto-prineipat-and-pooled into segments together.Upon then-- the purchase or acquisition to-interestineome-Prior-to-the-adoptionof ASEFopte-326-non-
PCD loans , individually-evaluated-the Company measures and records an ACL based on the Company’ s methodology for determining the ACL for its
originated loans held for investment.The ACL for non- PCD loans is recorded through a charge to the provision for credit losses in the period in which the
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—Credit Losses — Off- Balance Sheet Credit Exposures The Company also malntams a separate allowance for off- balance sheet commltments Beglnmng
January 1,2023,management estimates anticipated losses using expected loss factors consistent wnth those used for the ACL methodology for loans described
above,and utilization assumptions based on historical experience.Provision Jantary W e wanee-{or loan
credit losses for %I%)—Refef—te—Nﬁt&l—Baﬁs—ef—off balance sheet commltments is Prese 8 A 2 etes-included in
provision Hem-8-of this-annualrepert-for a Ra a e e (reversal ot) credlt losses in the consolldated statements of operations and
added to the allowance for leantesses-off- balance sheet commltments mpmfed—leans—whlch is included in accrued interest payable and treubled-debt
restrueturings-other liabilities in the consolidated balance sheets . Business-Combinations-Business combinations are accounted for using the acquisition method of
accounting under ASC Topic 805- Business Combinations.Under the acquisition method,identifiable assets acquired,including identifiable intangible assets,and
liabilities assumed in a business combination are measured at fair value on the acquisition date.The excess of the fair value of the consideration transferred,over the fair
value of the net assets acquired and liabilities assumed as of the acquisition date is recognized as goodwill. The estimates used to determine the fair values of assets and
liabilities acquired in a business combination can be complex and require judgment.For example,we utilize a discounted cash flow approach to measure the fair value of
core deposit intangible assets acquired in business combinations.This approach requires us to apply a number of critical estimates that include,but are not limited
to,future expected cash flows from depositor relationships,expected “ decay ” rates,and the determination of discount rates. These critical estimates are difficult to predict
and may result in impairment charges in future periods if actual results materially differ from those initially estimated.Non- GAAP Financial Measures This filing
contains certain non- GAAP financial measures in addition to results presented in accordance with GAAP.We believe the presentation of certain non- GAAP financial
measures provides information useful to assess our consolidated financial condition and consolidated results of operations and to assist investors in evaluating our
consolidated financial results relative to our peers.These non- GAAP financial measures complement our GAAP reporting and are presented below to provide investors
and others with information that we use to manage the business each period.Because not all companies use identical calculations,the presentation of these non- GAAP
financial measures may not be comparable to other similarly titled measures used by other companies.These non- GAAP measures should be taken together with the
corresponding GAAP measures and should not be considered a substitute of the GAAP measures.(1) Efficiency ratio is computed by dividing noninterest expense by
total net interest income and noninterest income. We measure our success and the productivity of our operations through monitoring of the efficiency ratio. Adjusted
noninterest expense is computed by adjusting noninterest expense for merger related expense for the period indicated.Adjusted efficiency ratio is computed by
dividing adjusted noninterest expense by total net interest income and noninterest income. (2) Pre- tax pre- provision income is computed by adding net interest
income and noninterest income and subtracting noninterest expense.This non — GAAP financial measure provides a greater understanding of pre — tax profitability
before giving effect to credit loss expense. Adjusted pre- tax pre- provision income is computed by adding net interest income and noninterest income and
subtracting adjusted noninterest expense. (3 ) Adjusted net income is computed by adjusting net income for the tax- effected one- time initial provision for
credit losses related to non- PCD loans and unfunded loan commitments and tax- effected merger related expense adjustments for the periods indicated.(4 )
Average tangible common equity is computed by subtracting average goodwill and eere-net average intangible assets depesits;net-lrom average sharcholders” equity.(
4-5) Adjusted return on average assets is computed by dividing annualized adjusted net income by average assets.Adjusted return on average equity is
computed by dividing adjusted net income by average shareholders equlty (6 ) Ruum on average mnﬂlble common L,q u1ly is L.Omplll(.d bv dividing net income by
average tangible common equity. ¥t-h v v natty-Adjusted return
on average tangible common equity is computed by dlvldmg ad]usted net income by average tanglble common equlty (5—7 anuble common equity and
tangible assets are computed by subtracting goodwill and eere-intangible depesits-assets ,net from total shareholders’ equity and total assets ,respectively .( 6-8 )
T'angible common equity to tangible assets ratio is computed by dividing tangible common equity by tangible assets.( 79 ) Tangible book value per eemmen-share is
computed by dividing tangible common equity by total common shares outstanding.We consider tangible book value per share a meaningful measure because it suggests
what our common shareholders can expect to receive if we are in financial distress and are forced to liquidate our assets at the book value price.Intangible assets like
goodwill are not a part of the process since they cannot be sold for cash during liquidation.We consider average tangible common equity,tangible common equity,and
the tangible common equity to tangible asset ratio as useful additional methods to evaluate our capital utilization and adequacy to withstand unexpected market
conditions.These ratios differ from the regulatory capital ratios principally in that the numerator excludes goodwill and other intangible assets.The following tables
present a reconciliation of non- GAAP financial measures to GAAP measures for the periods indicated:For the Year Ended December 31,(dollars in thousands sexeept
per-share-ameunts-) 20232022Effieteney—--- 20242023Efficiency RatioNoninterest expense $ 97,791 § 59,746 $-63-Less:Merger and related expenses16 , 522-288 —
Adjusted noninterest expense $ 81,503 $ 59,746 Nect interest ireome94-incomel22,984 94 | 138 87%786-Noninterest ineome3-income4 ,760 3 .379 3;675-Total net
interest income and noninterest income $ 127,744 $ 97,517 $94464(1) Efficiency ratio (non- GAAP) 76.6 % 61.3 % 69-(1) Adjusted efficiency ratio (non- GAAP)
63 . 5-8 % 61.3 % Pre- tax pre-Pre - provision ineemeNet-IncomeNet interest income $ 122,984 $ 94,138 $-87%786-Noninterest ineerte3-incomed ,760 3 379 3;675
l'otal net interest income and noninterest ineeme97-incomel27 ,744 97 517 944641 ess:Noninterest expense59- expense97 ,791 59 746 63;522-(2) Pre- tax pre-
provision income (non- GAAP) $ 29,953 $ 37,771 $27Add:Merger and related expenses16 . 939-288 — (2) Adjusted pre- tax pre- provision income (non-
GAAP) $ 46,241 $ 37,771 Return on Average Assets,Equity,and Tangible EquityNet income $ 5,433 $ 25,910 $+6-Add:After- tax Day1 provision for non PCD
loans and unfunded loan commitments (1) 14 , 978 — Add:After- tax merger and related expenses (1) H3- 11,988 — (3) Adjusted net income (non- GAAP) $
32,399 $ 25,910 Average assets $ 3,095,916 $ 2,306,233 $2:304448-Average sharcholders’ equity273-equity379 ,816 273 346 250;054-Lcss: Average intangible
assets%9—assets79 ,564 39 ,195 38;960-( 34 ) Average tangible common equity (n(m GAAP) $300,252 $ 234,151 $2H5094-Return on average assetst-assets0 .18 % 1
2 % ©-(5) Adjusted return on average assets (non- GAAP) 1 . 76-05 % 1.12 % Return on average equity9-equityl .43 % 9 48 % (5) Adjusted return on average
equlty (non- GAAP) 8.53 % 9.48 % ( 6 44-%4-) Return on average tangible common equity (non- GAAP) 1.81 % 11.07 % #63-%-(6) Adjusted return on average
Fangible-tangible common equity (non- GAAP) 10.79 % 11.07 % (1) After- tax Day 1 provision for non- PCD loans and unfunded loan commitments and
merger and related expenses are presented using a 29.56 % tax rate.December 31,(dollars in thousands,except per share amounts) 20242023 Tangible Common
Equity Ratio / Tangible Book Value Per ShareSharcholders’ equity $ 511,836 $ 288,152 $260;355-[ css:Intangible assets38-assets134 ,058 38 ,998 39;387-(5-7 )
langible common equity (non- GAAP) § 377,778 $ 249,154 $226;968-Total assets $ 4,031,654 $ 2,360,252 $2:283;927[ ess:Intangible assets38-assets134 ,058 38
998 39:387-( 5-7 ) Tangible assets (non- GAAP) $ 3,897,596 $ 2,321,254 $2;244:540-Equity to asset ratio 2. 70 % 12. 21 % H-46-%( 6-8 ) Tangible common equity to
tangible asset ratio (non- GAAP) 9.69 % 10.73 9%-9-84-% Book value per share $ 15. 86 $ 15. 69 $1+451-( 79 ) Tangible book value per eemmen-share (non- GAAP) $
11.71 $ 13.56 $4232-Shares outstandingtS-outstanding32 ,265,935 18 369,115 +%946;,283-Financial Highlights The following table sets forth certain of our financial
highlights as of and for each of the perieds-years presented.This data should be read in conjunction with our consolidated financial statements and related notes included
herein at Item 8 of this annual report.Year Ended December 31,($ in thousands except share and per share data) 20232022EARMNINGSNet—---
20242023EARNINGSNet interest income $ 122,984 $ 94,138 $8%786-Provision for credit losses $ 21,690 $ 915 $-5;956-Noninterest income $ 4,760 $ 3,379 $3:675
Noninterest expense $ 97,791 $ 59,746 $-63;522-Income tax expense $ 2,830 $ 10,946 Net income $ 5, 433 870 Netineeme-$ 25,910 $H6:H3-Pre- tax pre- provision
income (1) $ 29,953 $ 37,771 Adjusted pre- tax pre- provision income (1) $ 27-46 . 939-241 $ 37,771 Diluted carnings per share $ 0.22 $§ 1.39 $688-Ending shares
eutstandingtS-outstanding32 ,265,935 18 369,115 +4940;283-PERFORMANCE RATIOSReturn on average assetst-assets0 .18 % 1 .12 % 6-Adjusted return on
average assets (1) 1. 76-05 % 1.12 % Return on average common eguity9-equityl .43 % 9 .48 % 6-Adjusted return on average common equity (1) 8 . 44-53 % 9.48
% Yield on teans5-loans6 .55 % 5 .94 9%-5-62-% Yield on earning assets5-assets6 .26 % 5 .09 % 433-%-Cost of depositst-deposits2 .01 % 1 .37 % 623-%Cost of
fondstHfunds2 .12 % 1 .46 20-% Net interest margin4. 28 % 4. 33 %-4-06-% Lfficiency ratio (1) 76.6 % 61.3 % Adjusted efficiency ratio 69-
to-average-toans-held—for—investment-( 1 6:67) 63 %-6-. 66-8 % 61.3 % CAPITALTangible eemmen-cquity to tangible assets (1) 9.69 % 10.73 %-9-84-% Book value
(BV) per common share $ 15. 86 $ 15. 69 $+4-5+Tangible BV per common share (1) $ 11.71 $ 13.56 $4232-ASSET QUALITY Allowance for loan losses (ALL) $
50,540 $ 22,569 $+7099-Reserve for unfunded loan eommitments933--- commitments3 +, 34+0-103 933 Allowance for credit losses (ACL) $ 53,643 $ 23,502 $148;469
ALL to nonperforming loans190.5 % 173 6 % /\LL to total lodns] 61 % 1.15 %—9—99—“ ACL to total lmnsl 71 % 1. 20 % Net charge offs to average loans held—
for- investment ( 0. 9711) % ( g 3 g
as5ets0:55-%-0. 86-07) % Year Ended Deeembu ll (S in lhous"mds cxccpl slme md per shau dala)%@%%@%%E—N-B-2024202330 89 days past due,excludlng
nonaccrual loans $ 12,082 $ 19 Over 90 days past due,excluding nonaccrual loans $ 150 $ — Special mention loans $ 69,339 $ 2,996 Special mention loans to
total loans held for investment2.21 % 0.15 % Substandard loans $ 117,598 $ 19,502 Substandard loans to total loans held for investment3.75 % 1.00 %
Nonperforming loans $ 26,536 $ 13,004 Other real estate owned4,083 — Nonperforming assets $ 30,619 $ 13,004 Nonperforming assets to total assets0.76 %
0.55 % END OF PERIOD BALANCESTotal loans,including loans held for sale $ 3,156,345 $ 1,964,791 $4;966;806-Total assets $ 4,031,654 $ 2,360,252 $2:283;927
Deposits $ 3,398,760 $ 1,943,556 $35934905-1 oans to depesitstot-deposits92 . +9 % 98-101 . F1 % Sharcholders' equity $ 511,836 $ 288,152 $260;355+(1) Refer to
Non- GAAP Financial Measures,included in the Management' s Discussion and Analysis of Financial Condition and Results of Operations of this annual report. Impact
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a 3 arig 6;8652- een ﬂﬁed-rﬁed—accounted for usmg the acqulsmon method of accounting and,
accordmgly, CALB’ s operating results have been included in the consolldated financial statements for periods begmmng after July 31, 2024. Refer to Note 2-
Business Combinations of the Notes to Consolidated Financial Statements included in Item 8. Financial Stat ts and Suppl tal Data of this filing for
more information regarding business combinations and related activity. Net Income Net income for the year ended December 31, 2024 was $ 5. 4 million, or $
0. 22 per diluted share, compared to net income of $ 25. 9 million, or $ 1. 39 per diluted share in the prior year. The $ 20. 5 million decrease in net income from
the prior year was primarily due to a $ 20. 8 million increase in the provision for credit losses, and a $ 38. 0 million increase in noninterest expense, partially
offset by a $ 28. 8 million increase in net interest income and a $ 8. 1 million decrease in income taxes. Excluding one- time CECL- related provision for credit
losses on acquired non- PCD loans and unfunded loan commitments, and merger related expenses, the Company would have reported net income (non-
GAAP) of $ 32. 4 million, or $ 1. 32 per diluted share, for the year ended December 31, 2024. Pre- tax, pre- provision income for the year ended December 31,
2024 was $ 30. 0 million, a decrease of $ 7. 8 million, or 20. 7 % compared to pre- tax, pre- provision income of $ 37. 8 million for the year ended December 31,
2023. Net Interest Income and Margin Net interest income is our primary source of revenue, which is the difference between interest income on loans, debt
securities and other investments (collectively, “ interest- earning assets ) and interest expense on deposits and borrowings (collectively, “ interest- bearing
liabilities ). Net interest margin represents net interest income expressed as a percentage of interest- earning assets. Net interest income is affected by changes
in volume, mix, and rates of interest- earning assets and interest- bearing liabilities, as well as days in a period. We closely monitor both total net interest
income and the net interest margin and seek to maximize net interest income without exposing us to an excessive level of interest rate risk through our asset
and liability management policies. The following table presents interest income, average interest- earning assets, interest expense, average interest- bearing
liabilities, and their corresponding yields and costs for the years indicated: Year EndedDecember 31, 2024December 31, 2023Average Balancelncome /
ExpenseYield / CostAverage BalanceIncome / ExpenseYield / CostAssets ($ in thousands) Interest- earning assets: Total loans (1) $ 2, 443, 127 $ 159, 960 6. 55
% $ 1,918, 443 $ 113, 951 5. 94 % Taxable debt securities136, 984 5, 827 4. 25 % 107, 021 3, 497 3. 27 % Tax- exempt debt securities (2) 53, 721 1, 223 2. 88 %
65, 674 1, 655 3. 19 % Deposits in other financial institutions171, 939 8, 692 5. 06 % 46, 826 2, 434 5. 20 % Fed funds sold / resale agreements43, 990 2, 319 5.
27 % 18,114 923 5. 10 % Restricted stock investments and other bank stock22, 137 1, 777 8. 03 % 15, 930 1, 062 6. 67 % Total interest- earning assets2, 871,
898 179, 798 6. 26 % 2, 172, 008 123, 522 5. 69 % Total noninterest- earning assets224, 018 134, 225 Total assets $ 3, 095, 916 $ 2, 306, 233 Liabilities and
Shareholders’ EquityInterest- bearing liabilities: Interest- bearing NOW accounts492, 140 10, 644 2. 16 % 308, 537 5, 161 1. 67 % Money market and savings
accounts910, 426 26, 685 2. 93 % 673, 176 15, 000 2. 23 % Time deposits324, 249 15, 432 4. 76 % 180, 219 6, 704 3. 72 % Total interest- bearing deposits1, 726,
815 52,761 3. 06 % 1, 161, 932 26, 865 2. 31 % Borrowings: FHLB advances19, 543 1, 103 5. 64 % 26, 390 1, 434 5. 43 % Subordinated debt39, 479 2, 950 7. 47
% 17, 818 1, 085 6. 09 % Total borrowings59, 022 4, 053 6. 87 % 44, 208 2, 519 5. 70 % Total interest- bearing liabilities1, 785, 837 56, 814 3. 18 % 1, 206, 140
29, 384 2. 44 % Noninterest- bearing liabilities: Noninterest- bearing deposits (3) 893, 586 801, 882 Other liabilities36, 677 24, 865 Shareholders’ equity379, 816
273, 346 Total Liabilities and Shareholders’ Equity $ 3, 095, 916 $ 2, 306, 233 Net interest spread3. 08 % 3. 25 % Net interest income and margin (4) $ 122, 984
4.28 % $ 94, 138 4. 33 % Cost of deposits (5) $ 2, 620, 401 $ 52, 761 2. 01 % $ 1, 963, 814 $ 26, 865 1. 37 % Cost of funds (6) $ 2, 679, 423 $ 56, 814 2.12 % $ 2,
008, 022 $ 29, 384 1. 46 % (1) Total loans are net of deferred loan origination fees / costs and discounts / premiums, and include average balances of loans held
for sale and nonperforming loans. Interest income includes accretion of net deferred loan fees and net discounts on acquired loans of $ 12. 3 million and $ 2. 0
million for the years ended December 31, 2024 and 2023, respectively. (2) Tax- exempt debt securities yields are presented on a tax equivalent basis using a 21
% tax rate. (3) Average noninterest- bearing deposits represent 34. 10 %, and 40. 83 % of average total deposits for the years ended December 31, 2024 and
2023, respectively. (4) Net interest income divided by average interest- earning assets. (5) Total deposits is the sum of interest- bearing deposits and
noninterest- bearing deposits. The cost of deposits is calculated as total interest expense on deposits divided by average total deposits. (6) Total funding is the
sum of total interest- bearing liabilities and noninterest- bearing deposits. The cost of total funding is calculated as total interest expense divided by average
total funding. Rate / Volume Analysis The following table presents the changes in interest income and interest expense for major components of interest-
earning assets and interest- bearing liabilities. Information is provided on changes attributable to (i) changes in volume multiplied by the prior rate and (ii)
changes in rate multiplied by the prior volume. Changes attributable to both rate and volume which cannot be segregated have been allocated proportionately
to the change due to volume and the change due to rate. Year Ended December 31, 2024 vs. 2023Increase (Decrease) Due toVolumeRateNetInterest- earning
assets: ($ in thousands) Total loans $ 33, 564 $ 12, 445 $ 46, 009 Taxable debt securities1, 120 1, 210 2, 330 Tax- exempt debt securities (242) (190) (432)
Deposits in other financial institutions6, 327 (69) 6, 258 Fed fund sold / resale agreements1, 363 33 1, 396 Restricted stock investments and other bank stock470
245 715 Total interest- earning assets42, 602 13, 674 56, 276 Interest- bearing liabilities: Interest- bearing NOW accounts3, 674 1, 809 5, 483 Money market and
savings accounts6, 168 5, 517 11, 685 Time depositsé, 517 2, 211 8, 728 Total interest- bearing deposits16, 359 9, 537 25, 896 Borrowings: FHLB advances (385)
54 (331) Subordinated debtl, 571 294 1, 865 Total borrowings1, 186 348 1, 534 Total interest- bearing liabilities17, 545 9, 885 27, 430 Net interest income $ 25,
057 $ 3, 789 $ 28, 846 Net interest income for the year ended December 31, 2024 was $ 123. 0 million, compared to $ 94. 1 million for the year ended December
31, 2023. The increase was primarily due to a $ 56. 3 million increase in total interest income, partially offset by a $ 27. 4 million increase in total interest
expense. The increase in interest income and interest expense primarily relates to increases in total average interest- earning assets and total average interest-
bearing liabilities from the Merger during the third quarter of 2024, coupled with an increase in yields on interest- earnings assets and an increase in cost of
funds. During the year ended December 31, 2024, total loan interest income increased $ 46. 0 million, of which $ 10. 4 million was related to accretion income
from the net purchase accounting discounts on acquired loans, total debt securities income increased $ 1. 9 million, and interest and dividend income from
other financial institutions and other interest- earning assets increased $ 8. 4 million. The increase in interest income was primarily driven by the higher
average total interest- earning assets and the mix of interest- earning assets added by the Merger and the impact of the accretion and amortization of fair value
marks. Average interest- earning assets increased $ 699. 9 million, resulting from a $ 524. 7 million increase in average total loans, an $ 18. 0 million increase in
total average debt securities, a $ 125. 1 million increase in average deposits in other financial institutions, and a $ 25. 9 million increase in average Fed funds
sold / resale agreements. During the year ended December 31, 2024, total interest expense increased by $ 27. 4 million to $ 56. 8 million, comprised primarily of
a $ 25. 9 million increase in interest expense on average interest- bearing deposits and a $ 1. 5 million increase in interest expense on average total borrowings
due to increases related to interest- bearing deposits and subordinated debt acquired from the Merger, coupled with the repricing of interest- bearing deposits
in the higher interest rate environment and peer bank deposit competition over the first three quarters of 2024. Net interest margin for the year ended
December 31, 2024 was 4. 28 %, compared with 4. 33 % for the year ended December 31, 2023. The decrease was primarily related to a 66 basis point increase
in the cost of funds, partially offset by a 57 basis point increase in the total interest- earning assets yield resulting from higher market interest rates and a
change in our interest- earning asset mix. The yield on total interest- earning assets during the year ended December 31, 2024 was 6. 26 %, compared with 5. 69




% for the year ended December 31, 2023. The yield on average total loans during the year ended December 31, 2024 was 6. 55 %, a 61 basis point increase
from 5. 94 % for the year ended December 31, 2023. The cost on total interest- bearing liabilities during the year ended December 31, 2024 was 3. 18 %, a 74
basis point increase from 2. 44 % for the year ended 2023. Accretion income from the net purchase accounting discounts on acquired loans was $ 10. 4 million
and the amortization expense impact on interest expense was $ 750 thousand, which increased the net interest margin by 34 basis points for the year ended
December 31, 2024. Accretion income from the net purchase accounting discounts on acquired loans increased the yield on average total loans by 43 basis
points for the year ended December 31, 2024. Total cost of funds for the year ended December 31, 2024 was 2. 12 %, an increase of 66 basis points from 1. 46 %
for the year ended December 31, 2023. The increase was primarily driven by a 75 basis point increase in the cost of interest- bearing deposits, coupled with an
increase in average interest- bearing deposits. Average noninterest- bearing demand deposits increased $ 91. 7 million to $ 893. 6 million and represented 34. 1
% of total average deposits for the year ended December 31, 2024, compared with $ 801. 9 million and 40. 8 %, respectively, for the year ended 2023; average
interest- bearing deposits increased $ 564. 9 million to $ 1. 73 billion during the year ended December 31, 2024. The total cost of deposits for the year ended
December 31, 2024 was 2. 01 %, up 64 basis points from 1. 37 % for the year ended 2023. Average total borrowings increased $ 14. 8 million to $ 59. 0 million
for the year ended December 31, 2024, resulting primarily from a $ 6. 8 million decrease in average FHLB advances and a $ 21. 7 million increase in
subordinated debt from the $ 50. 8 million in fair value of subordinated debt acquired in the Merger. The average cost of total borrowings was 6. 87 % for the
year ended December 31, 2024, a 117 basis point increase from 5. 70 % for the year ended 2023. Provision for Credit Losses We recorded a provision for credit
losses of $ 21. 7 million for the year ended December 31, 2024, compared to $ 915 thousand for the year ended 2023. The provision for credit losses for the year
ended December 31, 2024 included a $ 19. 5 million provision for credit losses on loans held for investment largely due to the $ 18. 5 million one- time initial
provision for credit losses on acquired non- PCD loans, and a $ 2. 2 million provision for credit losses on unfunded loan commitments primarily due to the $ 2.
7 million initial provision for credit losses on unfunded commitments acquired in the Merger and the impact of higher unfunded loan commitments. The
provision for credit losses for the year ended December 31, 2023 included a $ 1. 7 million provision for credit losses on loans held for investment, partially
offset by a $ 816 thousand reversal of credit provision for unfunded loan commitments. Noninterest Income The following table sets forth the various
components of our noninterest income for the years indicated: Year Ended December 31, (dollars in thousands) 20242023Service charges and fees on deposit
accounts $ 2,106 $ 1, 202 Interchange and ATM incomel, 034 744 (Loss) gain on sale of loans (672) 831 Income from bank- owned life insurancel, 748 946
Servicing and related income on loans, net307 240 Loss on sale of debt securities — (974) Loss on sale and disposal of fixed assets (19) — Other charges and
fees256 390 Total noninterest income $ 4, 760 $ 3, 379 Total noninterest income during the year ended December 31, 2024 was $ 4. 8 million, an increase of $ 1.
4 million compared to total noninterest income of $ 3. 4 million for the prior year. The increase was due primarily to increases in deposit- related fees, which
include service charges and fees on deposit accounts and interchange and ATM income, bank owned life insurance income, partially offset by a valuation
allowance on OREO and lower gains on sale of loans for the year ended December 31, 2024. Deposit- related fees were $ 3. 1 million during the year ended
December 31, 2024, an increase of $ 1. 2 million from $ 1. 9 million for year ended 2023. The increase is attributed to a higher volume of transaction- based
accounts and account balances as a result of the Merger; average demand deposit account balances increased to $ 893. 6 million for the year ended December
31, 2024 from $ 801. 9 million for the year ended 2023. We recorded a loss on sale of loans of $ 672 thousand during the year ended December 31, 2024,
compared to a gain of $ 831 thousand for the year ended 2023. The $ 1. S million decrease was primarily due to a loss of $ 1. 1 million, related to the sale of
certain Sponsor Finance loans in the fourth quarter of 2024, coupled with fewer SBA 7 (a) loan sales during the year ended December 31, 2024. During the year
ended December 31, 2024, we sold six SBA loans with a net carrymg value of $ 6. 3 million, resulting in a eoneesston-gain of $ 415 thousand , at and- thousand-an
average premium of 6 . 56 %, -'l"—hese—ga:ms—were—per&a-l-br-nl fset by t-he—thlrteen non- SBA loans w1th a net carrymg value of $ 54-theusand-77.6 million. resultmg in
a $ 1.1 million loss i h a o af-[n 2023 the-prior-year- we sold +7nine SBA 7

loans with a net carrying value of § %9-10 9—9 mlllmn 1uu|1mﬂ in a gain on \dlk. of § 874 thousand H—mrl-hﬂﬁ-al an average premium of 6-8 . 4701 %,and one non-
SBA loan with a net carrying value of $ 366-39 thousand,resulting in a gain of $ $6-11 thousand.Income from bank- owned life insurance was $ 946-theusand-1.7
million during the year ended December 31, 2623-2024 ,compared to $ +-946 thousand for the year ended 2023. The $ 802 thousand increase between periods
primarily driven by the $ 26. 3 million increase in bank- owned life insurance from the Merger and a $ 368 thousand death benefit income realized for the year
ended December 31, 2024. There was no comparable death benefit income realized in 2023. During the year ended December 31, 2023, we recorded a $ 974
thousand loss on sale of debt securities; there was no comparable transaction in 2024. Other charges and fees during the year ended December 31, 2024 were $
256 thousand, a decrease of $ 134 thousand compared to $ 390 thousand for the year ended 2023. The decrease was due primarily to a $ 614 thousand
valuation allowance on OREO, partially offset by higher loan income and income from equity investments. Noninterest Expense The following table sets forth
the various components of our noninterest expense for the years indicated: Year Ended December 31, (dollars in thousands) 20242023Salaries and employee
benefits $ 49, 845 $ 39, 249 Occupancy and equipment7, 242 6, 231 Data processing and communications5, 832 4, 534 Legal, audit and professional2, 559 3, 211
Regulatory assessments1, 714 1, 508 Director and shareholder expensesl, 410 849 Merger and related expenses16, 288 — Intangible asset amortization1, 877
389 Other real estate owned expenses5, 246 — Other expenses 5, 778 3, 775 Total noninterest expense $ 97, 791 $ 59, 746 Total noninterest expense for the year
ended December 31, 2024 was $ 97. 8 million, an increase of $ 38. 0 million compared with total noninterest expense of $ 59. 7 million for the year ended 2023.
The increase was largely due to increases from the Merger, including increases in merger and related expenses, salaries and employee benefits, other real
estate owned expenses, intangible asset amortization, and other expenses. Excluding the merger and related expenses, noninterest expense increased $ 21. 8
million to $ 81. 5 million for the year ended December 31, 2024. The increase in most overhead expense categories is due to including CALB’ s operations since
the date of acquisition. Salaries and employee benefits were $ 49. 8 million during the year ended December 31, 2024, compared to $ 39. 2 million during the
prior year. The $ 10. 6 million increase in salaries and benefits was primarily due to growth in headcount from CALB employees retained subsequent to the
Merger. The average full- time equivalent (“ FTE ) employees for the year ended December 31, 2024 was 249 compared to 206 FTE employees for the year
ended 2023. The year ended December 31, 2024 salaries and employee benefits also included a $ 1. 3 million one- time stock- based compensation expense
associated with non- continuing CALB executives and employees. Occupancy and equipment expenses were $ 7. 2 million during the year ended December 31,
2024, compared to $ 6. 2 million in the prior year. The $ 1. 0 million increase was due primarily to higher lease and depreciation costs as a result of the Merger.
Merger and related expenses were $ 16. 3 million during the year ended December 31, 2024 and primarily included severance and change in control costs of $
6. 2 million, financial advisory fees of $ 5. 1 million, information technology expenses of $ 5. 2 million, and legal and other professional costs of $ 4. 5 million.
There were no comparable expenses for the year ended 2023. Intangible asset amortization increased $ 1. 5 million during the year ended December 31, 2024.
The increase in core deposit intangible amortization was primarily driven by the additional amortization from the $ 22. 7 million core deposit intangible and $
300 thousand trade name intangible acquired in the Merger. Other real estate expenses were $ 5. 2 million. During the year ended December 31, 2024, the
Company sold OREO and recognized a $ 4. 8 million loss. There was no comparable transaction in the year ended 2023. Other expenses were $ 5. 8 million
during the year ended December 31, 2024, compared to $ 3. 8 million for the year ended 2023. The $ 2. 0 million increase was due primarily to the increases in
loan related expenses, customer service related expenses, marketing, advertising and donation expenses, travel expenses, correspondent bank charges and
insurance expenses primarily as a result of the Merger. Our efficiency ratio (non- GAAP) for the year ended December 31, 2024 and 2023 was 76. 6 % and 61.
3 %, respectively. Excluding the loss on sale of OREO, the efficiency ratio (non- GAAP) for the year ended December 31, 2024 would have been 72. 8 %.
Excluding the merger and related expenses of $ 16. 3 million, the efficiency ratio (non- GAAP) for the year ended December 31, 2024 would have been 63. 8 %.
Income Taxes Income tax expense for the year ended December 31, 2024 was $ 2. 8 million, compared to $ 10. 9 million for the year ended 2023. The effective
rate was 34. 2 % during the year ended December 31, 2024, compared to 29. 7 % for the year ended 2023. The increase in effective tax rate between periods
was primarily due to the impact of the non- tax deductible portion of the merger expenses and the vesting and exercise of equity awards combined with
changes in the Company' s stock price over time, partially offset by the impact of excess executive compensation. For additional information, see Note 11 —
Income Taxes of the Notes to Consolidated Financial Statements included in Item 8 of this annual report. Total assets at December 31, 2024 were $ 4. 03
billion, an increase of $ 1. 67 billion from $ 2. 36 billion at December 31 2023 The i increase in total assets was primarily related to the $ 1. 86 billion in fair
value of total assets acquired in the Merger, which h Hanetd sated-included increases of $ 1. 36 billion in loans
held for investment, $ 42. 6 million in debt securities, and $ 336 3 mllllon in cash and cash equlvalents ln addltmn, the Company recorded preliminary
goodwill of $ 74. 0 million related to the Merger in the third quarter of 2024. Total liabilities were $ 3. 52 billion at December 31, 2024, an ACE-utilizing-increase
of $ 1. 45 billion from $ 2. 07 billion at December 31, 2023. The increase in total liabilities was driven by the $ 1. 72 billion in fair value of total liabilities
acquired in the Merger, which included $ 1. 64 billion of deposits and $ 50. 8 million of borrowings. Shareholders’ equity was $ 511. 8 million at December 31,
2024, an increase of $ 223. 7 million from $ 288. 2 million at December 31, 2023. The increase in shareholders’ equity was primarily driven by $ 5. 4 million of
net income generated for the year ended December 31, 2024, $ 214. 4 million of common stock issued in connection with closing the Merger, $ 6. 2 million
related to stock- based compensation activity, partially offset by a $ 2. 2 million increase in net of tax unrealized losses one-- on available- for- sale debt




securities during the period. Debt Securities Our debt securities portfolio consists of both held- to- maturity and available- for- sale securities aggregating $
195. 3 million and $ 183. 7 million at December 31, 2024 and 2023, respectively. The $ 11. 6 million increase in debt securities was primarily related to the $ 42.
6 million in debt securities acquired in the Merger, partially offset by paydowns, sales, maturities and calls and valuation changes. Our held- to- maturity debt
securities and available- for- sale debt securities represented 1. 32 % and 3. 52 %, respectively, of total assets at December 31, 2024, compared to 2. 27 % and
5. 51 %, respectively, at December 31, 2023. During the year ended December 31, 2024, the-there methodologies-abeve-were no transfers between held- to-
maturity and available- for- sale debt securities. At December 31, 2024 and 2023, debt securities with an amortized cost of $ 56. 2 million and $ 53. 6 million,
respectively, were pledged to the Federal Reserve as collateral for secured public deposits and for other purposes as required by law or contract provisions, in
addition to collateral securing a line of credit with the Federal Reserve . I1cld- to- Maturity Debt Securities The amortized cost of held- to- maturity debt
securities and their approximate fair values at December 31, 2024 and 2023 were as follows: (dollars in thousands) Amortized CostGross
UnrecognizedGainsGross UnrecognizedLossesEstimated FairValueDecember 31, 2024Taxable municipals $ 553 $ — $ (90) $ 463 Tax exempt bank- qualified
municipals52, 727 — (5, 367) 47, 360 $ 53,280 $ — $ (5, 457) $ 47, 823 December 31, 2023Taxable municipals $ 551 $ — $ (73) $ 478 Tax exempt bank-
qualified municipals53, 065 25 (3, 136) 49, 954 $ 53, 616 $ 25 $ (3, 209) $ 50, 432 At December 31, 2024, we had 61 held- to- maturity debt securities in a gross
unrecognized loss position with an amortized cost basis of $ 53. 3 million with pre- tax unrecognized losses of $ 5. 5 million, compared to 58 held- to- maturity
debt securities with an amortized cost basis of $ 51. 5 million with pre- tax unrecognized losses of $ 3. 2 million at December 31, 2023. The effective duration of
the held- to- maturity debt securities was 6. 52 years and 5. 58 years at December 31, 2024 and 2023, respectively. We have the intent and ability to hold the
securities classified as held to maturity until they mature, at which time we will receive full value for the securities. All held- to- maturity debt securities were
municipal securities, and historically have had limited credit loss experience with them. At December 31, 2024 and 2023, the total fair value of taxable
municipal and tax exempt bank- qualified municipal securities was $ 463 thousand and $ 478 thousand, respectively, and $ 47. 4 million and $ 50. 0 million,
respectively. At December 31, 2024 and 2023, the total held- to- maturity debt securities rated AA and above was $ 44. 7 million and $ 47. 0 million,
respectively, and rated AA- was $ 3. 2 million and $ 3. 4 million, respectively. Accordingly, we applied a zero credit loss assumption for these securities and no
allowance for credit loss was recorded as of December 31, 2024 and 2023. Available- for- Sale Debt Securities The amortized cost of available- for- sale debt
securities and their approximate fair values at December 31, 2024 and 2023, were as follows: (dollars in thousands) Amortized CostGross
UnrealizedGainsGross UnrealizedLossesEstimated FairValueDecember 31, 2024U. S. government and agency and government sponsored enterprise
securities: Mortgage- backed securities $ 87,930 $ 109 $ (4, 765) $ 83, 274 SBA securities 5, 423 7 (97) 5, 333 U. S. Treasuryl12, 624 17 (315) 12, 326 U. S.
Agency2, 000 — (330) 1, 670 Collateralized mortgage obligations41, 615 11 (3, 963) 37, 663 Taxable municipall, 007 — (98) 909 Tax exempt bank- qualified
municipals830 — (4) 826 $ 151,429 $ 144 § (9, 572) $ 142, 001 December 31, 2023U. S. government and agency and government sponsored enterprise
securities: Mortgage- backed securities $ 77, 031 $ 631 $ (3, 228) $ 74, 434 SBA securities5, 886 5 (109) 5, 782 U. S. Treasury2, 760 — (343) 2,417 U. S.
Agency2, 000 — (330) 1, 670 Collateralized mortgage obligations46, 330 173 (3, 002) 43, 501 Taxable municipals1, 528 — (107) 1, 421 Tax exempt bank-
qualified municipals831 — (21) 810 $ 136, 366 $ 809 $ (7, 140) $ 130, 035 The estimated fair value of available- for- sale debt securities was $ 142. 0 million at
December 31, 2024, an increase of $ 12. 0 million, from $ 130. 0 million at December 31, 2023. The increase was primarily due to $ 42. 6 million in debt
securities acquired in the Merger and purchases of $ 2. 0 million, partially offset by fair value market adjustments of $ 3. 1 million, sales of $ 3. 4 million,
maturities of $ 10. 5 million, and principal reductions and amortization of discounts and premiums aggregating to $ 15. 6 million. At December 31, 2024, we
had 89 available- for- sale debt securities in a gross unrealized loss position with an amortized cost basis and fair value of $ 124. 2 million and $ 114. 6 million,
respectively, with pre- tax unrealized losses of $ 9. 6 million, compared to 76 available- for- sale debt securities with an amortized cost basis and fair value of $
100. 7 million and $ 93. 5 million, respectively with pre- tax unrealized holding losses of $ 7. 1 million at December 31, 2023. The net of tax unrealized loss on
available- for- sale debt securities is reflected in accumulated other comprehensive loss. The effective duration of this portfolio was 4. 60 years and 5. 13 years
at December 31, 2024 and 2023, respectively. We do not have the current intent to sell these available- for- sale debt securities with a fair value below
amortized cost, and it is more likely than not that we will not be required to sell such securities prior to the recovery of their amortized cost basis. The issuers
of these securities have not, to our knowledge, established any cause for default on these securities. As a result, we expect to recover the entire amortized cost
basis of these securities. When market interest rates increase, bond prices tend to fall and, consequently, the fair value of our securities may also decrease.
Increases in longer- term market interest rates during 2023 and into 2024 have resulted in higher net unrealized losses in our debt securities. There may be
further net unrealized losses on our debt securities classified as available — for- sale, which would negatively affect our total and tangible shareholders’ equity.
We determined that the increase in unrealized losses related to each available- for- sale debt security at December 31, 2024 was primarily attributable to
factors other than credit related, including general volatility in market conditions. Our available- for- sale debt securities consisted of U. S. Treasury, U. S.
government and agency and government sponsored enterprise securities, and municipals which are issued, guaranteed, or supported by the U. S. government,
and historically have had limited credit loss experience. In addition, we reviewed the credit rating of the municipal securities. At December 31, 2024, the total
fair value of taxable municipal and tax exempt bank- qualified municipal securities was $ 909 thousand and $ 826 thousand, respectively. All of these available-
for- sale municipal debt securities rated AA and above totaled $ 1. 7 million. At December 31, 2023, the total fair value of taxable municipal and tax exempt
bank- qualified municipal securities was $ 1. 4 million and $ 810 thousand, respectively. These available- for- sale debt securities rated AA and above totaled $
1. 4 million and rated A totaled $ 810 thousand at December 31, 2023. Accordingly, we applied a zero credit loss assumption for these securities and no ACL
was recorded as of December 31, 2024 and 2023. The amortized cost, estimated fair value and weighted average yield of held- to- maturity and available- for-
sale debt securities as of December 31, 2024 are presented below by contractual maturities. Expected maturities may differ from contractual maturities
because borrowers may have the right to call or prepay obligations with or without call or prepayment penalties. Held- to- MaturityAvailable- for- Sale
(dollars in thousands) AmortizedCostEstimated FairValueWeighted Average Yield (1) AmortizedCostEstimated FairValueWeighted Average Yield (1) Due in
one year orless $ —$ —— % $ 18, 951 $ 18, 940 7. 58 % Due after one year through five years — — — % 11, 455 10, 417 2. 50 % Due after five years
through ten years25, 442 23, 232 2. 18 % 15, 883 14, 320 3. 02 % Due after ten years27, 838 24, 591 2. 36 % 105, 140 98, 324 4. 04 % $ 53, 280 $ 47, 823 2. 27 %
$ 151, 429 $ 142, 001 4. 26 % (1) Weighted average yields are computed based on the amortized cost of the individual underlying securities. The following table
presents the amortized cost and weighted average yields using amortized cost of held- to- maturity debt securities as of December 31, 2024, based on the
contractual maturity dates: One Year or LessMore than One Year through Five YearsMore than Five Years through Ten YearsMore than Ten
YearsTotalAmortizedCostWeighted Average Yield (1) AmortizedCostWeighted Average Yield (1) AmortizedCostWeighted Average Yield (1)
AmortizedCostWeighted Average Yield (1) AmortizedCostWeighted Average Yield (1) Held- to- maturity: Taxable municipals $ — — % $ — — % $ 553 2.
29 % $ —— % $ 553 2. 29 % Tax exempt bank- qualified municipals — — % — — % 24, 889 2. 18 % 27, 838 2. 36 % 52, 727 2.27 % Total $ — — % $ — —
% $25,4422.18 % $ 27, 838 2. 36 % $ 53, 280 2. 27 % The following table presents the fair value and weighted average yields using amortized cost of
available- for- sale debt securities as of December 31, 2024, based on the contractual maturity dates: One Year or LessMore than One Year through Five
YearsMore than Five Years through Ten YearsMore than Ten YearsTotalFairValueWeighted Average Yield (1) FairValueWeighted Average Yield (1)
FairValueWeighted Average Yield (1) FairValueWeighted Average Yield (1) FairValueWeighted Average Yield (1) Available- for- sale: U. S. government and
agency and government sponsored enterprise securities: Mortgage- backed securities $ 8, 180 11.32 % $ 5,7251.90 % $ 7,770 2. 77 % $ 61,599 4. 23 % $ 83,
274 4. 63 % SBA securities — — % 1, 800 6. 22 % 2, 584 4. 42 % 949 5.77 % 5, 333 5. 06 % U. S. Treasury9, 934 4. 92 % 2,392 0.95 % — — % — — % 12,
3264.08 % U. S. Agency —— % — — % 1,670 2. 05 % — — % 1, 670 2. 05 % Collateralized mortgage obligations — — % — — % 1, 887 3. 58 % 35, 776
3.70 % 37, 663 3. 66 % Taxable municipals — — % 500 5. 24 % 409 1. 73 % — — % 909 3. 47 % Tax exempt bank- qualified municipals826 2. 50 % — — %
—— % —— % 826 2.50 % Total $ 18,940 7. 58 % $ 10, 417 2. 50 % $ 14, 320 3. 02 % $ 98, 324 4. 04 % $ 142, 001 4. 26 % Loans Held for Sale At December
31, 2024, loans held for sale totaled $ 17. 2 million, consisting of $ 10. 3 million SBA 7 (a) loans and $ 6. 9 million of C & I loans transferred from loans held for
investment, compared to $ 7. 3 million loans held for sale, consisting of only SBA 7 (a) loans, at December 31, 2023. Loans Held for Investment The
composition of our loan held for investment at December 31, was as follows: (dollars in thousands) December 31, 2024 % of Total LoansDecember 31, 2023 %
of Total LoansConstruction and land development $ 227, 325 7. 2 % $ 243, 521 12. 4 % Real estate- other: 1- 4 family residential164, 401 5. 2 % 143, 903 7. 4
% Multifamily residential243, 993 7. 8 % 221, 247 11. 3 % Commercial real estate and otherl, 767, 727 56. 3 % 1, 024, 243 52. 3 % Commercial and
industrial710, 970 22. 7 % 320, 142 16. 4 % Consumer 24, 749 0. 8 % 4, 386 0. 2 % Loans (1) 3, 139, 165 100. 0 % 1, 957, 442 100. 0 % Allowance for loan
losses (50, 540) (22, 569) Net loans $ 3, 088, 625 $ 1, 934, 873 (1) Loans held for investment includes net unearned fees of $ 1. 8 million and $ 2. 3 million and net
unearned discounts of $ 58. 5 million and $ 1. 4 million at December 31, 2024 and 2023, respectively. We recognized $ 10. 4 million and $ 239 thousand in
interest accretion for acquired loans for the years ended December 31, 2024 and 2023. Total loans held for investment were $ 3. 14 billion, or 77. 9 % of total
assets, at December 31, 2024, an increase of $ 1. 18 billion from $ 1. 96 billion, or 82. 9 % of total assets, at December 31, 2023. The change during the year
ended December 31, 2024, was due primarily to the Merger, which increased loans by $ 1. 36 billion. Additionally, there were originations of $ 270. 7 million



and net advances of $ 72. 0 million, offset by transfer to OREO of $ 17. 7 million, partial loan charge- offs of $ 2. 8 million, and payoffs and loan sales of $ 454.
3 million during the year ended December 31, 2024. Loans secured by real estate, defined as construction and land development loans and real estate- other
loans, increased by $ 770. S million to $ 2. 40 billion at December 31, 2024 primarily due to the Merger. The increase in loans secured by real estate was
primarily driven by a $ 743. 5 million increase in commercial real estate and other loans, a $ 22. 7 million increase in multifamily residential loans, a $ 20. 5
million increase in 1- 4 family residential loans, partially offset by a § 16. 2 million decrease in construction and land development loans. Commercial and
industrial loans were $ 711. 0 million at December 31, 2024, an increase of $ 390. 8 million from $ 320. 1 million at December 31, 2023. The increase in C & I
loans during the year ended December 31, 2024 was primarily attributable to loans acquired in the Merger of $ 495. 4 million and originations of $ 89. 3
million, partially offset by loan sales and payoffs of $ 192. 0 million, partial loan charge- offs of $ 61 thousand, and net paydowns of $ 1. 9 million. Loan
Maturities The following table sets forth the amounts of gross loans, by maturity, at December 31, 2024: (dollars in thousands) Due in One Year or LessDue
after One Year through Five YearsDue after Five Years through Fifteen YearsDue after Fifteen YearsTotalConstruction and land development $ 190, 029 $ 33,
128 $ 4,168 $ — $ 227, 325 Real estate- other: 1- 4 family residentiall7, 112 54, 633 57, 900 34, 756 164, 401 Multifamily residential8, 910 119, 695 96, 035 19,
353 243, 993 Commercial real estate and other145, 226 766, 004 776, 127 80, 370 1, 767, 727 Commercial and industrial 314, 200 296, 942 99, 825 3 710, 970
Consumer 830 1, 193 — 22, 726 24, 749 $ 676, 307 $ 1, 271, 595 $ 1, 034, 055 $ 157, 208 $ 3, 139, 165 The following table sets forth the amounts of gross loans,
due after one year, presented by fixed or floating interest rates at December 31, 2024: (dollars in thousands) Fixed RateFloating RateTotalConstruction and
land development $ 21, 411 $ 15, 885 $ 37, 296 Real estate- other: 1- 4 family residentiald7, 356 99, 933 147, 289 Multifamily residential139, 424 95, 659 235,
083 Commercial real estate and other772, 131 850, 370 1, 622, 501 Commercial and industrial 198, 408 198, 362 396, 770 Consumer 23, 853 66 23,919 $ 1, 202,
583 $ 1, 260, 275 $ 2, 462, 858 Loan Concentrations Commercial real estate loans are generally viewed as having more risk of default than residential real
estate loans. They are also typically larger than most residential real estate loans and consumer loans and depend on cash flows from the owner’ s business or
the property to service the debt. Because our loan portfolio, including loans held for sale, contains a number of CRE loans with relatively large balances, the
deterioration of one or a few of these loans could cause a significant increase in our levels of nonperforming assets. Approximately 56. 0 % of our total loan
portfolio, including loans held for sale, is comprised of commercial real estate loans as of December 31, 2024 as presented below: (dollars in thousands)
December 31, 2024Percentage of CRE PortfolioAverageLoan SizeWeighted Average LTV (2) Commercial real estate loans (1): Industrial $ 527, 900 29. 8 % $
1, 920 47 % Retail281, 200 15.9 % 1, 707 46 % Office277, 200 15.7 % 1, 980 51 % Other181, 900 10. 3 % 2, 245 48 % Hotel134, 200 7. 6 % 9, 584 44 %
Special purposel18, 500 6. 7 % 2, 071 38 % Medical / dental office113, 400 6. 4 % 1, 040 51 % Self storage90, 800 5. 1 % 6, 489 45 % Restaurant43, 900 2. 5 %
1, 245 45 % Total $ 1, 769, 000 100. 0 % $ 1, 979 46 % (1) CRE loans include owner- occupied CRE and non- owner occupied CRE loans, but exclude
farmland loans. Balance includes loans held for sale and loans held for investment. (2) Weighted average loan- to- value (“ LTV ”) is based on the current loan
balance as of December 31, 2024, and collateral value at origination or renewal. The following table presents the percentages of our CRE loans broken out by
occupancy as of December 31, 2024: December 31, 2024 (dollars in thousands) Owner OccupiedNon- owner OccupiedCommercial real estate loans (1): Balance
% of TotalBalance % of TotalIndustrial $ 307, 700 48. 6 % $ 220, 200 19. 4 % Office61, 900 9. 8 % 215, 300 19. 0 % Retail37, 800 6. 0 % 243, 400 21. 4 %
Special purpose74, 500 11. 8 % 44, 000 3. 9 % Medical / dental office66, 300 10. 5 % 47, 100 4. 1 % Self storage — — % 90, 800 8. 0 % Restaurant9, 600 1. 5 %
34,300 3. 0 % Other75, 600 11. 8 % 106, 300 9. 4 % Hotel — — % 134, 200 11. 8 % Total $ 633, 400 100. 0 % $ 1, 135, 600 100. 0 % With the increases in
remote work over the last few years, rising interest rates and increasing vacancy rates nationwide, commercial real estate loans collateralized by office
properties have unique credit risks. We attempt to reduce our credit risk within this portfolio by emphasizing loan- to- value ratios and debt service ratios.
The following table presents a summary of the balances and weighted average loan- to- values of office loans and medical / dental office loans within our CRE
loan portfolio as of December 31, 2024: (dollars in thousands) December 31, 2024WeightedAverage LTV (1) Office loans: Up to $ 500 $ 23, 200 45 % More
than $ 500 through $ 2, 00097, 900 49 % More than $ 2, 000 through $ 5, 00088, 500 S5 % More than $ 5, 000 through $ 10, 00061, 200 55 % More than § 10,
000 through $ 20, 00075, 000 44 % Greater than $ 20, 00044, 800 55 % Total $ 390, 600 50 % (1) Weighted average LTV is based on the current loan balance
as of December 31, 2024, and collateral value at origination or renewal. Delinquent Loans Early stage delinquencies (accruing loans 30- 89 days past due) of $
12. 1 million at December 31, 2024 increased $ 12. 1 million from prior year end which primarily occurred during the fourth quarter of 2024. The fourth
quarter of 2024 increase included a $ 3. 2 million loan that was brought current and two C & I loans totaling $ 1. 5 million that were downgraded to
nonaccrual in the first quarter of 2025. The remaining early stage delinquencies were driven by seasonality and a few isolated loans. We had $ 150 thousand in
consumer solar loans that were over 90 days past due that were accruing interest at December 31, 2024. There were no loans over 90 days past due loans and
still accruing interest as of December 31, 2023. A summary of past due loans, loans still accruing and nonaccrual loans as of December 31, 2024 and 2023
follows: (dollars in thousands) 30- 59 DaysPast Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast DueNonaccrualDecember 31, 2024Construction and
land development $ 4,104 $ —$ — $ 4, 104 $ 9, 659 Real estate- other: 1- 4 family residential40 4, 469 — 4, 509 2, 895 Multifamily residential — — — — —

Commercial real estate and other195 — — 195 8, 915 Commercial and industrial 1, 866 1, 113 — 2, 979 4, 917 Consumer 69 226 150 445 —$ 6,274 $ 5, 808 $
150 $ 12, 232 $ 26, 386 (dollars in thousands) 30- 59 DaysPast Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast DueNonaccrualDecember 31, 2023Real
estate- other: Multifamily residential § —$ —$ — $ — $ 13, 004 Commercial and industrial 19 — —19 —$19$ —$ — $ 19 $ 13, 004 Total nonaccrual

loans increased by $ 13. 4 million during the year ended December 31, 2024 to $ 26. 4 million, which included $ 13. 7 million of nonaccrual PCD loans. The
non- acquired nonaccrual loan portfolio decreased $ 342 thousand primarily due to the downgrades of a construction loan and a 1- 4 family residential loan
from one relationship and a C & Iloan that totaled $ 12. 7 million, partially offset by the transfer of a nonaccrual multifamily loan collateralized by three
multifamily properties in Santa Monica, California with a net carrying value of $ 13. 0 million to OREO that was subsequently sold with a $ 4. 8 million loss in
2024. The loans downgraded to nonaccrual during the year ended December 31, 2024 were net of total charge- offs of $ 2. 8 million, which included partial
charge- offs of $ 1. 5 million for a substandard multifamily loan that was downgraded to nonaccrual in 2024 and transferred to OREO in the third quarter of
2024, $ 967 thousand for a substandard nonaccrual construction loan, and $ 238 thousand for consumer solar loans that were delinquent 120 or more days.
The multifamily loan was charged- off during the second quarter of 2024 and was transferred to OREO with a net carrying value after charge- off of $ 4. 7
million in July of 2024. The construction loan was collateralized by a stalled construction project in Los Angeles, California. Based on the Company' s internal
analysis, which included the review of an updated appraisal, the estimated net collateral value was $ 9. 7 million, which was $ 967 thousand lower than the
subject loan' s net carrying value resulting in a partial charge- off in the third quarter of 2024. With pro- active credit administration, we partner with our
borrowers to pursue favorable resolutions to minimize net charge- offs or losses to the Company. The following table presents the risk categories for total loans
by class of loans as of December 31, 2024 and December 31, 2023: (dollars in thousands) PassSpecialMentionSubstandardTotalDecember 31, 2024Construction
and land development $ 203, 484 $ 12, 431 $ 11, 410 $ 227, 325 Real estate- other: 1- 4 family residential157, 037 — 7, 364 164, 401 Multifamily residential240,
207 3, 786 — 243, 993 Commercial real estate and other1, 710, 050 36, 026 21, 651 1, 767, 727 Commercial and industrial617, 106 17, 096 76, 768 710, 970
Consumer24, 344 — 405 24,749 $ 2, 952,228 $ 69,339 $ 117, 598 $ 3, 139, 165 (dollars in thousands) PassSpecialMentionSubstandardTotalDecember 31,

2023Construction and land development $ 243, 429 § — $ 92 § 243, 521 Real estate- other: 1- 4 family residential143, 903 — — 143, 903 Multifamily
residential208, 243 — 13, 004 221, 247 Commercial real estate and other1, 020, 076 2, 996 1, 171 1, 024, 243 Commercial and industrial314, 907 — 5, 235 320,
142 Consumer4, 386 — — 4,386 $ 1,934,944 $ 2,996 $ 19, 502 $ 1, 957, 442 Special mention loans increased by $ 66. 3 million during the year ended

December 31, 2024 to $ 69. 3 million, which included $ 25. 5 million of non- PCD loans and $ 10. 1 million of PCD loans acquired in the Merger. The increases
in the non- acquired portfolio were due mostly to downgrades in most of the loan categories, offset by payoffs of $ 3. 0 million of CRE loans from the prior
year. Substandard loans increased by $ 98. 1 million during the year ended December 31, 2024 to $ 117. 6 million, which included $ 11. 0 million of non- PCD
loans, $ 55. 9 million of accruing PCD loans and $ 13. 7 million of nonaccrual PCD loans acquired in the Merger. The increases in the non- acquired portfolio
was due mostly to downgrades totaling $ 32. 4 million, which included nonaccrual construction and land loans of $ 9. 7 million and 1- 4 family residential loans
of $ 2. 9 million, partially offset by upgrades, paydowns and payoffs totaling $ 1. 9 million and the aforementioned nonaccrual multifamily loan of $ 13. 0
million transferred to OREO during the first quarter of 2024 that was sold in the second quarter of 2024. There were no loans classified as doubtful or loss
loans at December 31, 2024 and 2023. Loan Modifications At December 31, 2024, we had six loan modifications with borrowers that are experiencing financial
difficulty totaling $ 24. 1 million, of which $ 2. 0 million were past due. These loans included four PCD loans, one non- PCD loan and one non- acquired loan.
Refer to Note 4- Loans and Allowances for Credit Losses- Modified Loans to Borrowers Experiencing Financial Difficulty included in Item 8. Financial
Statements of this annual report for more information regarding loan modifications. The were no modifications or refinancings (including those with
borrowers that are experiencing financial difficulty) of loans at December 31, 2023. Non- performing Assets Nonperforming assets consist of loans on which we
have ceased accruing interest (nonaccrual loans), OREO, and other repossessed assets owned. Nonaccrual loans consist of all loans 90 days or more past due
and on loans where, in the opinion of management, there is reasonable doubt as to the collection of principal and interest. The following table presents a
summary of nonperforming assets, along with corresponding nonperforming asset ratios, as of December 31, 2024 and 2023: (dollars in thousands)



20242023Nonaccrual loans: Construction and land development $ 9, 659 $ — Real estate- other: 1- 4 family residential2, 895 — Multifamily residential — 13,
004 Commercial real estate and other8, 915 — Commercial and industrial4, 917 — Consumer — — Total nonaccrual loans26, 386 13, 004 Loans past due over
90 days or more and still on accrual150 — Total nonperforming loans26, 536 13, 004 Other real estate owned4, 083 — Total nonperforming assets $ 30, 619 $
13, 004 Allowance for loan losses to total loans1. 61 % 1. 15 % Nonaccrual loans to total loans0. 84 % 0. 66 % Allowance for loan losses to nonaccrual loans191.
5 % 173. 6 % (dollars in thousands) 20242023 Allowance for loan losses to nonperforming loans190. 5 % 173. 6 % Nonperforming assets to total assets0. 76 %
0. 55 % At December 31, 2024, nonperforming loans increased by $ 13. 4 million to $ 26. S million, compared to $ 13. 0 million at December 31, 2023, which
included $ 13. 7 million of nonaccrual PCD loans acquired in the Merger. The increase in the non- acquired portfolio was due primarily to the downgrades of a
construction loan and a 1- 4 family residential loan from one relationship and a C & I'loan that totaled $ 12. 7 million, offset by the aforementioned nonaccrual
multifamily loan of $ 13. 0 million that was transferred to OREO during the first quarter of 2024. We foreclosed on the nonaccrual multifamily loan with a
carrying value of $ 4. 7 million in the second quarter of 2024. The loan was transferred to OREO and we recorded a $ 614 thousand valuation allowance on this
OREO due to a decline in the fair value of the underlying property in the third quarter of 2024. We adopted CECL effective January 1, 2023 using the modified
retrospective method for all financial assets measured at amortized cost and off- balance sheet credit exposures. The transition adjustment of the CECL
adoption included an increase in the ACL of $ 5. 5 million, which included $ 439 thousand to establish a reserve for unfunded commitments and a $ 3. 9 million
decrease to retained earnings to reflect the cumulative effect of the adoption of CECL, with the $ 1. 6 million tax impact portion being recorded as part of the
deferred tax asset on our Consolidated Balance Sheet. Our ACL is an estimate of expected lifetime credit losses for loans held for investment at the time of
origination or acquisition and is maintained at a level deemed appropriate by management to provide for expected lifetime credit losses in the portfolio. The
ACL consists of: (i) a specific allowance established for CECL on loans individually evaluated, (ii) a quantitative allowance for current expected loan losses
based on the portfolio and expected economic conditions over a reasonable and supportable forecast period that reverts back to long- term trends to cover the
expected life of the loan, (iii) a qualitative allowance including management judgment to capture factors and trends that are not adequately reflected in the
quantitative allowance, and (iv) the ACL for off- balance sheet credit exposure for unfunded loan commitments. Estimating expected credit losses requires
management to use relevant forward- looking information, including the use of r ble and supportable forecasts. We measure the ACL using a discounted
cash flow methodology, which utilizes pool- level assumptions and cash flow projections on individual loan basis, which then aggregated at the portfolio
segment level and supplemented by a qualitative reserve that is applied to each portfolio segment level. Our ACL model incorporates assumptions for our own
historical quarterly prepayment and curtailment experience covering the period starting from February 2021 to estimate the ACL, probability of default (“ PD
), and LGD to project each loan’ s cash flow throughout its entire life cycle. Accrued interest receivable on loans receivable, net, totaled $ 11. 7 million and $
6. 4 million at December 31, 2024 and 2023, respectively, and is included within accrued interest receivable and other assets in the accompanying consolidated
balance sheets. Accrued interest receivable is excluded from the ACL. The following table presents a summary of the changes in the ACL for the periods
indicated: Year Ended December 31, 2024Year Ended December 31, 2023 (dollars in thousands) Allowance for Loan LossesReserve for Unfunded Loan
CommitmentsTotal Allowance for Credit LossesAllowance for Loan LossesReserve for Unfunded Loan CommitmentsTotal Allowance for Credit
LossesBalance, beginning of period $ 22, 569 $ 933 $ 23,502 $ 17, 099 $ 1, 310 $ 18, 409 Adoption of ASU No. 2016- 13 (1) — — — 5, 027 439 5, 466 Initial
allowance for acquired PCD loans11, 216 — 11, 216 — — — Provision for (reversal of) credit losses (2) (3) 19, 520 2, 170 21, 690 1, 731 (816) 915 Charge- offs
(2,774) — (2,774) (1, 303) — (1, 303) Recoveries9 — 9 15 — 15 Net charge- offs (2, 765) — (2, 765) (1, 288) — (1, 288) Balance, end of period $ 50, 540 $ 3, 103
$ 53,643 $ 22,569 $ 933 $ 23, 502 (1) Represents the impact of adopting ASU 2016- 13, Financial Instruments- Credit Losses on January 1, 2023. As a result of
adopting ASU 2016- 13, the Company’ s methodology to compute our ACL is based on a CECL methodology, rather than the previously applied incurred loss
methodology. (2) Includes an initial provision for credit losses for non- PCD loans acquired in the Merger of $ 18. 5 million for the year ended December 31,
2024. There was no similar activity in the comparable 2023 period. (3) Includes an initial provision for credit losses for unfunded commitments acquired in the
Merger of $ 2. 7 million for the year ended December 31, 2024. There was no similar activity in the comparable 2023 period. The following table presents a
summary of the ALL by portfolio segment, along with the corresponding percentage of each segment to total loans as of the periods indicated: December 31,
2024December 31, 2023 (dollars in thousands) AmountPercent of loans in each category to total loansAmountPercent of loans in each category to total
loansConstruction and land development $ 1,953 7.2 % $ 2, 032 12. 4 % Real estate: 1- 4 family residential2, 375 5.2 % 1, 195 7. 4 % Multifamily
residentiall, 560 7. 8 % 1, 449 11. 3 % Commercial real estate and other25, 464 56. 3 % 13, 636 52. 3 % Commercial and industrial 18, 056 22. 6 % 4, 242 16. 4
% Consumer 1,132 0.8 % 150. 2 % $ 50, 540 100. 0 % $ 22, 569 100. 0 % Since we first adopted CECL in January 2023, and through June 2024, the
economic environment has experienced volatility, which has made forecasting future economic outcomes challenging. Among these challenges were the highest
levels of inflation seen since the 1970s, a very aggressive rate hiking policy by the Fed and other central banks to combat inflation, turmoil in the banking
sector that resulted in several large bank failures early in 2023 and distress at New York Community Bank in early 2024, and significant global geopolitical
risks, as well as domestic political risks. On a quarterly basis, we evaluated numerous key macroeconomic variables within the economic forecast scenarios
from Moody’ s Analytics and determined that it was best to use a combination of these scenarios that would reflect the range of possible outcomes given the
volatile economic environment. We also reviewed the underlying assumptions supporting each scenario along with other sources of economic forecasts and
meeting minutes of the Federal Open Market Committee (“ FOMC ”) when determining the scenario weighting. We reduced the probability- weighted forecast
from a three- scenario forecast to a two- scenario forecast in September 2023. At December 31, 2024, we used a probability- weighted two- scenario forecast,
representing a base- case scenario and one downside scenario, to estimate the ACL. We also updated the scenario weightings and assigned 80 % to the base-
case scenario and 20 % to the downside scenario based on the FOMC lowering the Fed funds rate by 100 basis points during 2024, inflation trending lower,
strong recent jobs reports and increasing GDP forecasts suggesting more positive growth in the coming quarters. The use of two weighted scenarios is
consistent with the methodology used in our ACL model at December 31, 2023. Refer to Note 4- Loans and Allowances for Credit Losses- Allowance for Credit
Losses- Loans included in Item 8. Financial Statements of this annual report for more information. The allowance for loan losses (“ ALL ”) was $ 50. 5 million
at December 31, 2024, compared to $ 22. 6 million at December 31, 2023. The $ 28. 0 million change in the ALL during the year ended December 31, 2024 was
driven by a number of factors, including an increase of $ 11. 2 million related to the initial allowance for credit losses on acquired PCD loans, $ 18. 5 million
related to the initial provision for credit losses on acquired non- PCD loans, partially offset by net charge- offs of $ 2. 8 million. Changes in Moody’ s economic
forecasts for California at December 31, 2024 as compared to December 31, 2023 were mixed. California unemployment rate and California gross state
product (“ GSP ”) forecasts were slightly revised upward. The California GSP for the construction section and Home Price Index forecasts were both revised
downward to reflect the recent price trends. Our updated historical prepayment and curtailment rates analysis reflected a decrease from December 31, 2023
due primarily to the transition from utilizing monthly historical data to quarterly historical data, in order to accommodate legacy CALB loans that make
quarterly payments. Changes in the reasonable and supportable forecast, primarily related to the economic outlook for California, coupled with changes in
scenario weightings to 80 % /20 %, for the baseline / downside (S2) scenarios, respectively, compared to December 31, 2023 when the two scenarios were
weighted 70 % and 30 %, respectively, and historical prepayment and curtailment rates analysis decreased the ALL by $ 163 thousand. Changes in the loans
held for investment volume and mix decreased the ALL by $ 1. 3 million. Changes in qualitative risk factors primarily related to the merger decreased the
ALL by $ 604 thousand. At December 31, 2024, our ratio of ALL to total loans held for investment was 1. 61 %, an increase from 1. 15 % at December 31,
2023. The ACL process involves subjective and complex judgments and is reflective of significant uncertainties that could potentially result in materially
different results under different assumptions and conditions. We review the level of the allowance at least quarterly and perform a sensitivity analysis on the
significant assumptions utilized in estimating the ACL for collectively evaluated loans. Applying a 100 % probability weighting to the downside scenario rather
than using the probability- weighted two scenario approach would result in an increase in ACL by approximately $ 7. 2 million, or an additional 23 basis
points to the ALL to total loans held for investment ratio. This sensitivity analysis and related impact on the ACL is a hypothetical analysis and is not intended
to represent management’ s judgments or assumptions of qualitative loss factors that were utilized at December 31, 2024. The following table presents net
charge- offs, average loans and net charge- offs as a percentage of average loans for the periods indicated: Year Ended December 31, 2024Year Ended
December 31, 2023 (dollars in thousands) Net (Charge- off) RecoveryAverageLoansNet (Charge- off) RecoveryRatioNet (Charge- off)
RecoveryAverageLoansNet (Charge- off) RecoveryRatioConstruction and land development $ (967) $ 235, 192 (0. 41) % $ — $ 233, 970 — % Real estate: 1- 4
family residential — 149, 365 0. 00 % (12) 140, 833 (0. 01) % Multifamily residential (1, 457) 216, 301 (0. 67) % (1, 267) 231, 403 (0. 55) % Commercial real
estate and other (51) 1, 330, 677 — % — 993, 177 — % Commercial and industrial (52) 500, 417 (0. 01) % (9) 316, 298 — % Consumer (238) 11, 175 (2. 13) %
—2,762 — % $(2,765) $ 2,443,127 (0. 11) % $ (1, 288) $ 1, 918, 443 (0. 07) % Net charge- offs increased to $ 2. 8 million, or (0. 11) % of average loans for the
year ended December 31, 2024 from $ 1. 3 million, or (0. 07) % of average loans for the year ended December 31, 2023. The increase was primarily due toa § 1.
5 million charge- off for a nonaccrual multifamily loan, $ 967 thousand for a construction loan and $ 238 thousand for consumer solar loans, which are
typically charged off no later than 120 days past due. Allowance for Credit Losses on Off- Balance Sheet Commitments We also maintain a separate allowance




for off- balance sheet commitments, which is included in accrued interest payable and other liabilities in our consolidated balance sheets. Management
evaluates the loss exposure for off- balance sheet commitments to extend credit following the same principles used for the ACL, with consideration for
experienced utilization rates on client credit lines and the inherently lower risk of unfunded loan commitments relative to disbursed commitments. The
allowance for off- balance sheet commitments totaled $ 3. 1 million and $ 933 thousand at December 31, 2024 and 2023, respectively. The change in the
allowance for off- balance sheet commitments between periods was the result of a $ 2. 2 million provision for credit losses on unfunded loan commitments,
which included $ 2. 7 million related to unfunded loan commitments acquired in the Merger, and from lower loss rates for the unfunded loan commitment
balances at December 31, 2024. Total unfunded loan commitments increased $ 514. 5 million to $ 925. 3 million at December 31, 2024, from $ 410. 8 million at
December 31, 2023. Servicing Asset and Loan Servicing Portfolio We sell loans in the secondary market and, for certain loans, retain the servicing
responsibility. The loans serviced for others were accounted for as sales and are therefore not included in the accompanying consolidated balance sheets. We
receive servicing fees ranging from 0. 25 % to 1. 00 % for the services provided over the life of the loan; the servicing asset is initially recognized at fair value
based on the present value of the estimated future net servicing income, incorporating assumptions that market participants would use in their estimates of fair
value. The risks inherent in the SBA servicing asset relates primarily to changes in prepayments that result from shifts in interest rates and a reduction in the
estimated future cash flows. The servicing asset activity includes additions from loan sales with servicing retained and acquired servicing rights and reductions
from amortization as the serviced loans are repaid and servicing fees are earned. Loans serviced for others totaled $ 138. 0 million and $ 58. 8 million at
December 31, 2024 and 2023, respectively. This includes SBA loans serviced for others of $ 33. 2 million and $ 35. 4 million at December 31, 2024 and 2023,
respectively, for which there was a related servicing asset of $ 344 thousand and $ 546 thousand, respectively. The fair value of the servicing asset
approximated its carrying value at December 31, 2024 and 2023. Consideration for each SBA loan sale includes the cash received and the fair value of the
related servicing asset. The significant assumptions used in the valuation of the SBA servicing asset at December 31, 2024 included a weighted average discount
rate of 14. 3 % and a weighted average prepayment speed assumption of 20. 5 %. The significant assumptions used in the valuation of the SBA servicing asset
at December 31, 2023 included a weighted average discount rate of 16. 1 % and a weighted average prepayment speed assumption of 19. 0 %. Goodwill and
Intangible Assets Goodwill totaled $ 111. 8 million and $ 37. 8 million at December 31, 2024 and 2023, respectively. The $ 74. 0 million increase was due to the
goodwill recognized upon completion of the Merger during the third quarter of 2024. On an ongoing basis, we qualitatively assess if current events or
circumstances warrant the need for an interim quantitative assessment of goodwill impairment. We also monitor fluctuations in our stock prices. During 2024,
our stock price and market capitalization decreased due primarily to market volatility related to economic uncertainty and rising political tensions prior to the
presidential election. We also note that the trends in our recent financial results were primarily driven by the impact of the Merger and the loss for the third
quarter was primarily due to merger related expenses. In early November, our stock price and market capitalization recovered and after assessing these
events and circumstances, we determined that it is not likely that the fair value of the reporting unit is less than its carrying amount at December 31, 2024.
Management will continue to evaluate the economic conditions at future reporting periods for applicable changes. We performed a qualitative assessment for
potential impairment as of December 31, 2024, and as a result of that assessment determined that there has been no impairment to the goodwill. Intangible
assets totaled $ 22. 3 million and $ 1. 2 million at December 31, 2024 and 2023, respectively, and was comprised of the following: (dollars in thousands)
December 31, 2024December 31, 2023Core deposit intangible $ 22, 033 $ 1, 195 Trade name238 — Intangible assets, net $ 22, 271 $ 1, 195 The $ 21. 1 million
increase in the intangibles assets between periods was the result of the $ 22. 7 million of intangible assets acquired in the Merger, partially offset by
amortization during the period. As a result of the Merger, the Company acquired a $ 22. 7 million core deposit intangible and a $ 300 thousand trade name
intangible. At December 31, 2024, the core deposit intangibles had a weighted average remaining amortization period of 9. 3 years. Refer to Note 2- Business
Combinations and Note 8- Goodwill and Other Intangible Assets of the Notes to Consolidated Financial Statements included in Item 8 of this annual report for
more information regarding business combinations and related activity. The following table presents the composition of deposits, related percentage of total
deposits, and spot rates as of December 31, 2024: December 31, 2024December 31, 2023 (dollars in thousands) AmountPercentage of Total DepositsSpotRate
(1) AmountPercentage of Total DepositsSpotRate (1) Noninterest- bearing demand (2) $ 1, 257, 007 37. 0 % — % $ 675, 098 34. 7 % — % Interest- bearing
NOW accounts (3) 673,589 19. 8 % 1.9 % 381, 943 19. 7 % 2. 1 % Money market and savings accounts (4) 1, 182, 927 34. 8 % 2. 7 % 636, 685 32.8 % 2.9 %
Time deposits (5) 164, 101 4. 8 % 4. 0 % 142,005 7.3 % 4. 5 % Broker time deposits121, 136 3. 6 % 4.9 % 107, 825 5.5 % 4. 6 % Total deposits $ 3, 398, 760
100.0 % 1.7 % $ 1, 943, 556 100. 0 % 1.9 % (1) Weighted average interest rates at December 31, 2024 and 2023. (2) Included reciprocal deposit products of $
76. 6 million at December 31, 2024. There were no reciprocal deposits at December 31, 2023. (3) Included reciprocal deposit products of $ 536. 0 million and $
265. 7 million at December 31, 2024 and 2023, respectively. (4) Included reciprocal deposit products of $ 76. 5 million and $ 8. 3 million at December 31, 2024
and 2023, respectively. (5) Included CDARS deposits of $ 65. 4 million at December 31, 2024. There were no CDARS deposits at December 31, 2023. We offer
our depositors access to the Certificate of Deposit Account Registry Service (“ CDARS ), IntraFi Network Insured Cash Sweep (“ ICS ), and Reich & Tang
Deposit Solutions (“ R & T ”) networks. We receive an equal dollar amount of reciprocal deposits from other participating banks in exchange for the deposits
we place into the networks to fully qualify large customer deposits for FDIC insurance. These reciprocal deposits are not required to be treated as brokered
deposits up to the lesser of 20 % of the Bank’ s total liabilities or $ 5 billion. As a result of the Merger, the Company acquired the fair value of $ 37. 7 million in
CDARS deposits and $ 306. 6 million in R & T deposits. Our total reciprocal deposits increased to $ 754. 4 million, or 22. 2 % of total deposits and 21. 8 % of
Bank’ s total liabilities at December 31, 2024, compared to $ 274. 1 million, or 14. 1 % of total deposits and 13. 32 % of Bank’ s total liabilities at December 31,
2023. The excess over 20 % increased our wholesale funding to total assets ratio and net non- core funding dependence ratio. These two ratios are within the
Bank' s internal policy limit. Total deposits were $ 3. 40 billion at December 31, 2024, an increase of $ 1. 46 billion from $ 1. 94 billion at December 31, 2023.
The increase in total deposits was primarily driven by the $ 1. 64 billion in fair value of deposits acquired in the Merger. During the year ended December 31,
2024, there was a $ 480. 4 million increase in reciprocal deposits, a $ 505. 3 million increase in noninterest- bearing demand deposits, excluding reciprocal
deposits, a $ 13. 3 million increase in brokered time deposits, a $ 478. 1 million increase in money market and savings accounts, excluding reciprocal deposits, a
$ 21. 4 million increase in interest- bearing NOW accounts, excluding reciprocal deposits, and a $ 22. 1 million increase in time deposits. The Company used
excess cash acquired from the Merger to pay off high cost callable and noncallable brokered time deposits totaling $ 233. 4 million during the third and fourth
quarters of 2024. At December 31, 2024, noninterest- bearing demand deposits totaled $ 1. 26 billion and represented 37. 0 % of total deposits, compared to $
675. 1 million or 34. 7 % at December 31, 2023. At December 31, 2024 and 2023, total deposits exceeding FDIC deposit insured limits were $ 1. 56 billion, or 46
% of total deposits and $ 816. 6 million, or 42 % of total deposits, respectively. The following table sets forth the average balance of deposit accounts and the
weighted average rates paid for the periods indicated: For the Year Ended December 31, 20242023 (dollars in thousands) AverageBalanceAverageRate
PaidAverageBalanceAverageRate PaidNoninterest- bearing demand $ 893, 586 — % $ 801, 882 — % Interest- bearing NOW accounts492, 140 2. 16 % 308,
537 1. 67 % Money market and savings accounts910, 426 2. 93 % 673, 176 2. 23 % Time deposits324, 249 4. 76 % 180, 219 3. 72 % Total deposits $ 2, 620, 401
2.01 % $ 1,963, 814 1. 37 % The increase in the weighted average rate on deposits was primarily due to repricing deposits in the higher interest rate
environment and peer bank deposit competition during the year ended December 31, 2024. Beginning in March 2022 through September 2023, the Federal
Reserve’ s FOMC raised the target Fed funds rate by 525 basis points. Beginning in September 2024 through December 2024, we aggressively lowered our cost
of total interest- bearing deposits when the FOMC reduced the target Fed funds rate three times aggregating 100 basis points. The following table sets forth
the maturities of time deposits at December 31, 2024: December 31, 2024 (dollars in thousands) Three Months of LessOver Three Months through Six
MonthsOver Six Months through Twelve MonthsOver Twelve MonthsTotalTime deposits in amounts of $ 250, 000 or less $ 144, 628 $ 40, 740 $ 14, 660 $ 4, 615
$ 204, 643 Time deposits in amounts over $ 250, 000 (1) 36, 564 23, 309 20, 452 269 80, 594 Total time deposits $ 181, 192 $ 64, 049 $ 35, 112 $ 4, 884 $ 285, 237
Total borrowings decreased $ 33. 1 million to $ 69. 7 million at December 31, 2024 from $ 102. 9 million at December 31, 2023. The decrease was attributable to
a repayment of $ 85. 0 million in FHLB overnight borrowings, offset by $ 50. 8 million in fair value of borrowing acquired in the Merger (refer to Note 10-
Borrowing Arrangements of the Notes to Consolidated Financial Statements included in Item 8 of this annual report). A summary of outstanding borrowings,
and related information, as of December 31 follows: (dollars in thousands) 20242023FHLB AdvancesOutstanding balance $ — $ 85, 000 Weighted average
interest rate, end of period — % 5. 70 % Average balance outstanding $ 19, 543 $ 26, 390 Weighted average interest rate during year5. 64 % 5. 43 %
Maximum amount outstanding at any month- end during the year $ 70, 000 $ 85, 000 Subordinated NotesOutstanding balance $ 73, 000 $ 18, 000 (dollars in
thousands) 20242023Carrying value (1) $ 69, 725 $ 17, 865 Weighted average interest rate, end of period 4. 40 % 5. 50 % Average balance outstanding (2) $ 39,
479 $ 17, 818 Weighted average interest rate during year (3) 7. 47 % 6. 09 % Maximum amount outstanding at any month- end during the year $ 73, 000 $ 18,
000 (1) Amount includes $ 40 thousand net unamortized issuance costs and $ 3. 2 million fair value adjustments at December 31, 2024, $ 135 thousand net
unamortized issuance costs and no fair value adjustments at December 31, 2023. (2) Average balance outstanding includes average net unamortized issuance
costs and average fair value adjustments for the periods presented. (3) Weighted average interest rate includes issuance costs and fair value adjustments for
the periods presented. Total shareholders’ equity was $ 511. 8 million at December 31, 2024, compared to $ 288. 2 million at December 31, 2023. The $ 223. 7



million increase between periods was primarily due to the fair value of common stock issued in the Merger of $ 214. 4 million and $ 825 thousand related to the
acceleration of replacement awards issued for non- continuing CALB directors, executives and employees, net income of $ 5. 4 million, stock- based
compensation expense of $ 6. 2 million, and stock options exercised of $ 950 thousand, partially offset by an increase in net of tax of unrealized losses on debt
securities available- for- sale of $ 2. 2 million and the repurchase of shares in settlement of restricted stock units of $ 2. 0 million. On June 14, 2023, we
announced an authorized share repurchase plan, providing for the repurchase of up to 550, 000 shares of our outstanding common stock, or approximately 3
% of our then outstanding shares. Repurchases under the program may occur from time to time in open market transactions, in privately negotiated
transactions, or by other means in accordance with federal securities laws and other restrictions. We intend to fund any repurchases from available working
capital and cash provided by operating activities. The timing of repurchases, as well as the number of shares repurchased, will depend on a variety of factors,
including price; trading volume; business, economic and general market conditions; and the terms of any Rule 10b5- 1 plan adopted by us. The repurchase
program has no expiration date and may be suspended, modified, or terminated at any time without prior notice. There were no shares repurchased under this
share repurchase plan during the years ended December 31, 2024 and 2023. Tangible book value per common share at December 31, 2024 was $ 11. 71,
compared with $ 13. 56 at December 31, 2023. The $ 1. 85 decrease in tangible book value per common share during the year ended December 31, 2024 was
primarily the result of common shares issued in the business combination and the other comprehensive loss related to changes in unrealized losses, net of taxes
on available- for- sale securities, partially offset by the impact of share- based compensation expense and the net income during the year. Tangible book value
per common share is also impacted by certain other items, including changes in goodwill, and amortization of intangibles. Prior to the Merger, the holding
company qualified for treatment under the Small Bank Holding Company Policy Statement (Regulation Y, Appendix C) and, therefore, was not subject to
consolidated capital rules at the bank holding company level. Beginning in the third quarter of 2024, the holding company became subject to the consolidated
capital rules at the bank holding company level. The Company’ s leverage capital ratio and total risk- based capital ratio were 9. 53 % and 13. 67 %,
respectively, at December 31, 2024. The Bank’ s leverage capital ratio and total risk- based capital ratio were 11. 15 % and 13. 55 %, respectively, at December
31, 2024. Liquidity and Capital Resources Liquidity is a measure of our ability to meet our cash flow requirements, including inflows and outflows of cash for
depositors and borrowers, while at the same time meeting our operating, capital and strategic cash flow needs. Several factors influence our liquidity needs,
including depositor and borrower activity, interest rate trends, changes in the economy, maturities, re- pricing and interest rate sensitivity of our debt
securities, loan portfolio and deposits. We attempt to maintain a total liquidity ratio (liquid assets, including cash and due from banks, federal funds sold, fully
disbursed loans held for sale, investments maturing one year or less, and available- for- sale debt securities not pledged as collateral expressed as a percentage
of total deposits and short term debt) above approximately 10. 0 %. Our total liquidity ratios were 15. 7 % at December 31, 2024 and 11. 1 % at December 31,
2023. During the year ended December 31, 2024, we deployed our excess liquidity to repay high cost FHLB overnight advances of $ 85. 0 million and callable
and noncallable brokered time deposits totaling $ 233. 4 million during the third and fourth quarters of 2024. For additional information regarding our
operating, investing, and financing cash flows, see “ Consolidated Statements of Cash Flows ” in our audited consolidated financial statements contained in
Item 8 of this annual report. The Bank’ s primary sources of liquidity are derived from deposits from customers, principal and interest payments on loans and
debt securities, FHLB advances and other borrowings. The Bank’ s primary uses of liquidity include customer withdrawals of deposits, extensions of credit to
borrowers, operating expenses, and repayment of FHLB advances and other borrowings. While maturities and scheduled amortization of loans and debt
securities are predictable sources of funds, deposit flows and loan prepayments are greatly influenced by market interest rates, economic conditions, and
competition. At December 31, 2024, we had a secured line of credit of $ 780. 9 million from the FHLB, of which $ 753. 9 million was available. This secured
borrowing arrangement is collateralized under a blanket lien on qualifying real estate loans and is subject to us providing adequate collateral and continued
compliance with the Advances and Security Agreement and other eligibility requirements established by the FHLB. At December 31, 2024, we had pledged
qualifying loans with an unpaid principal balance of $ 1. 41 billion for this line. In addition, at December 31, 2024, we used $ 27. 0 million of our secured FHLB
borrowing capacity to have the FHLB issue letters of credit to meet collateral requirements for deposits from the State of California and other public agencies.
There were no overnight borrowings at December 31, 2024. At December 31, 2024, we had credit availability of $ 318. 5 million at the Federal Reserve discount
window to the extent of collateral pledged. At December 31, 2024, we had pledged held- to- maturity debt securities with an amortized cost of $ 53. 3 million
and qualifying loans with an unpaid principal balance of $ 379. 8 million as collateral through the Borrower- in- Custody (“ BIC ”) program. We also pledged
available- for- sale debt securities with an amortized cost of $ 3. 0 million as collateral for secured public deposits and for other purposes as required by law or
contract provisions. We had no discount window borrowings at December 31, 2024. We have four overnight unsecured credit lines from correspondent banks
totaling $ 90. 5 million at December 31, 2024. The lines are subject to annual review. There were no outstanding borrowings under these lines at December 31,
2024 and 2023. The primary sources of liquidity of the Company, on a stand- alone holding company basis, are derived from dividends from the Bank,
borrowings, and its ability to issue debt and raise capital. The Company’ s primary uses of liquidity are operating expenses and payments of interest and
principal on borrowings. At December 31, 2024 and 2023, the cash and due from banks was §$ 4. 1 million and $ 3. 6 million, respectively. We acquired a
revolving line of credit with a commitment of $ 3. 0 million, This revolving line of credit’ s interest rate, due quarterly, was Prime plus 0. 40 % and had a one-
year term that matures in November 2024 and was not renewed. On May 28, 2020, we issued $ 18 million of 5. 50 % Fixed- to- Floating Rate Subordinated
Notes Due 2030 (the “ Notes ). The Notes which mature March 25, 2030 accrue interest at a fixed rate of 5. 50 % through the fixed rate period to March 26,
2025, after which interest accrues at a floating rate of 90- day SOFR plus 3. 50 %, until maturity, unless redeemed early, at our option, after the end of the
fixed rate period. Issuance costs of $ 475 thousand were incurred and are being amortized over the first 5- year fixed term of the Notes; unamortized issuance
costs at December 31, 2024 and 2023, were $ 40 thousand and $ 135 thousand, respectively. The net unamortized issuance costs are netted against the balance
and recorded in the borrowings in the consolidated balance sheets. The amortization expenses are recorded in interest expense on the consolidated statements
of income. At December 31, 2024, we were in compliance with all covenants and terms of the Notes. In connection with the Merger, the Company assumed $ 20
million in subordinated debt, with a fixed interest rate of 5. 00 % and a stated maturity of September 30, 2030. Beginning September 30, 2025, the interest rate
changes to a quarterly variable rate equal to the then current 90- day SOFR plus 4. 88 %, until maturity, unless redeemed early, at the Company’ s option,
after the end of the fixed- rate period. The subordinated debt was initially recognized with a fair value discount of $ 794 thousand. At December 31, 2024, the
net unamortized fair value discount was $ 509 thousand. The net unamortized fair value discount is netted against the balance and recorded in borrowings in
the consolidated balance sheets. The amortization of the fair value discount is recorded in interest expense in the consolidated statements of income. At
December 31, 2024, the Company was in compliance with all covenants and terms of these notes. The Company also assumed in the Merger an additional $ 35
million in subordinated debt, with a fixed interest rate of 3. 50 % and a stated maturity of September 1, 2031. Beginning August 17, 2026, the interest rate
changes to a quarterly variable rate equal to the then current 90- day SOFR plus 2. 86 %, until maturity, unless redeemed early, at the Company’ s option,
after the end of the fixed- rate period. The subordinated debt was initially recognized with a fair value discount of $ 3. 4 million. At December 31, 2024, the net
unamortized fair value discount was $ 2. 7 million. The net unamortized fair value discount is netted against the balance and recorded in borrowings in the
consolidated balance sheets. The amortization of the fair value discount is recorded in interest expense in the consolidated statements of income. At December
31, 2024, the Company was in compliance with all covenants and terms of these notes. At December 31, 2024, consolidated cash and cash equivalents totaled $
388. 2 million, an increase of $ 301. 4 million from $ 86. 8 million at December 31, 2023. The increase in cash and cash equivalents is the result of $ 50. 3 million
in net cash provided by operating cash flows, $ 524. 7 million net cash provided by investing cash flows, partially offset by $ 273. 6 million of net cash flows
used in financing cash flows. Our operating cash flows are comprised of net income, adjusted for certain non- cash transactions, including but not limited to,
depreciation and amortization, provision for credit losses, loans originated for sale and related gains and proceeds from sales, stock- based compensation, and
amortization of net deferred loan costs and premiums. Net cash flows from operating cash flows were $ 50. 3 million for the year ended December 31, 2024,
compared to $ 33. 1 million for the same 2023 period. The $ 17. 2 million increase was primarily due to a $ 4. 8 million increase in loss on sale of OREO, a $ 20.
8 million increase in provision of credit losses primarily related to the initial allowance for credit losses on acquired loans and unfunded commitments from the
Merger, and a $ 22. 9 million increase in other items, net, partially offset by a decrease in net income generated during the year ended December 31, 2024, a $
10. 3 million decrease in accretion of net discount and deferred loan fees, and a $ 2. 2 million decrease in net cash provided by sales of loans held for sale, net of
originations. Our investing cash flows are primarily comprised of cash inflows and outflows from our debt securities and loan portfolios, net cash acquired in
business combinations, as applicable, and to a lesser extent, purchases of stock investments, purchases and proceeds from bank- owned life insurance, and
capital expenditures. Net cash provided by investing activities was $ 524. 7 million for the year ended December 31, 2024, compared to net cash used in
investing activities of $ 78. 9 million for 2023. The $ 603. 6 million increase in cash provided by investing activities was primarily due to the impact of the
Merger and resulting cash acquired of $ 336. 3 million, a decrease in net loan fundings of $ 217. 7 million and a decrease in net investment securities purchased
of $ 41. 5 million, coupled with proceeds from the sale of other real estate owned of $ 8. 3 million. Our financing cash flows are primarily comprised of inflows
and outflows of deposits, borrowing activity, proceeds from the issuance of common shares, and to a lesser extent, repurchases of common shares and cash



flows from share- based compensation arrangements. Net cash used in financing activities was $ 273. 6 million for the year ended December 31, 2024,
compared to net cash provided by financing activities of $ 45. 9 million for the same 2023 period. The $ 319. 4 million decrease in financing cash flows was
primarily due to a $ 199. 2 million net decrease in deposit cash flows, offset by a $ 120. 0 million increase in net repayment activity on overnight FHLB
advances. We believe that our liquidity sources are stable and are adequate to meet our day- to- day cash flow requirements as of December 31, 2024.
Commitments and Contractual Obligations The following table presents information regarding our outstanding commitments and contractual obligations as
of December 31, 2024: (Dollars in thousands) One Yearor LessOver One Year to Three YearsOver Three Years toFive YearsMore than Five
YearsTotalCommitments to extend credit $ 637, 920 $ 205, 197 $ 27, 855 $ 54, 104 $ 925, 076 Letters of credit issued to customers14, 876 1, 240 31 — 16, 147
Total commitments $ 652, 796 $ 206, 437 $ 27, 886 $ 54, 104 $ 941, 223 Subordinated notes — — — 73, 000 73, 000 Certificates of deposit280, 353 4, 632 252 —
285, 237 Lease obligations5, 109 8, 556 4, 882 2, 439 20, 986 Total contractual obligations $ 285, 462 $ 13, 188 $ 5, 134 $ 75, 439 §$ 379, 223 At December 31,
2024 and 2023, we also had unfunded commitments of $ 5. 9 million and $ 3. 2 million, respectively, for investments in other equity investments. Maintaining
adequate capital is always an important objective of the Company. Abundant and high quality capital helps weather economic downturns and market
volatility, protect depositors’ funds, and support growth, such as expanding operations or making acquisitions. Capital is also a source of funds for loan
demand and enables the Company to effectively manage its assets and liabilities. We are authorized to issue 50, 000, 000 shares of common stock of which 32,
265, 935 have been issued as of December 31, 2024. We are also authorized to issue 50, 000, 000 shares of preferred stock, of which none has been issued as of
December 31, 2024. On June 14, 2023, we announced an authorized share repurchase plan, providing for the repurchase of up to 550, 000 shares of our
outstanding common stock, or approximately 3 % of our then outstanding shares. The Company and the Bank are subject to various regulatory capital
requirements administered by the federal banking agencies. Failure to meet minimum capital requirements can initiate certain mandatory and possibly
additional discretionary actions by regulators that, if undertaken, could have a direct material effect on the Bank’ s financial statements. Prior to the Merger
with CALB during the third quarter of 2024, the holding company qualified for treatment under the Small Bank Holding Company Policy Statement
(Regulation Y, Appendix C) and, therefore, was not subject to consolidated capital rules at the bank holding company level. Beginning in the third quarter of
2024, the Company became subject to the consolidated capital rules at the bank holding company level. Under capital adequacy guidelines and the regulatory
framework for prompt corrective action, the holding company and the Bank must meet specific capital guidelines that involve quantitative measures of their
respective assets, liabilities, and certain off- balance- sheet items as calculated under regulatory accounting practices. These capital amounts and classifications
are also subject to qualitative judgments by the regulators about components, risk weightings, and other factors. The holding company and Bank also elected
to exclude the effects of credit loss accounting under CECL from the common equity Tier 1 capital ratio for a three- year transitional period. A holding
company and bank considered to be “ adequately capitalized ” is required to maintain a minimum total capital ratio of 8. 0 %, a minimum Tier 1 capital ratio
of 6. 0 %, a minimum common equity Tier 1 capital ratio of 4. 5 %, and a minimum leverage ratio of 4. 0 %. Banks considered to be “ well capitalized ” must
maintain a minimum total capital ratio of 10. 0 %, a minimum Tier 1 capital ratio of 8. 0 %, a minimum common equity Tier 1 capital ratio of 6. 5 %, and a
minimum leverage ratio of 5. 0 %. Basel III, the comprehensive regulatory capital rules for U. S. banking organizations, requires all banking organizations to
maintain a capital conservation buffer above the minimum risk- based capital requirements in order to avoid certain limitations on capital distributions, stock
repurchases and discretionary bonus payments to executive officers. The capital conservation buffer is exclusively comprised of common equity Tier 1 capital,
and it applies to each of the three risk- based capital ratios but not to the leverage ratio. Effective January 1, 2019, the capital conservation buffer increased by
0. 625 % to its fully phased- in 2. 5 %, such that the common equity Tier 1, Tier 1 and total capital ratio minimums inclusive of the capital conservation buffers
were 7. 0 %, 8. 5 %, and 10. 5 % at December 31, 2024. At December 31, 2024, the Company and the Bank were in compliance with the capital conservation
buffer requirements. To be categorized as well capitalized, the Company and the Bank must maintain minimum ratios as set forth in the table below. As of
December 31, 2024, the Company’ s and the Bank’ s regulatory capital ratios exceeded the regulatory capital requirements to be considered *“ well capitalized ”
under the regulatory framework for prompt corrective action (“ PCA ). As of December 31, 2023, the Bank’ s regulatory capital ratios exceeded the
regulatory capital requirements to be considered “ well capitalized ” under the regulatory framework for PCA. Management believes, as of December 31, 2024
and December 31, 2023, that the Company and the Bank met all capital adequacy requirements to which each is subject. To be categorized as well- capitalized,
the Company and the Bank must maintain minimum ratios as set forth in the table below. The following table also sets forth the Bank’ s actual capital
amounts and ratios: Amount of Capital RequiredTo beTo be Well- AdequatelyCapitalized underActualCapitalizedPCA Provisions (dollars in thousands)
AmountRatioAmountRatioAmountRatioAs of December 31, 2024: California BanCorp: Total Capital (to Risk- Weighted Assets) $ 496, 912 13. 67 % $ 290,
897 8.0 % N /AN / ATier 1 Capital (to Risk- Weighted Assets) $ 385, 354 10. 60 % $ 218,173 6. 0 % N / AN / ACET1 Capital (to Risk- Weighted Assets) $ 385,
354 10. 60 % $ 163, 630 4.5 % N / AN / ATier 1 Capital (to Average Assets) $ 385,354 9.53 % $ 161, 710 4. 0 % N / AN / ACalifornia Bank of Commerce, N.
A.: Total Capital (to Risk- Weighted Assets) $ 492, 433 13. 55 % $ 290, 753 8. 0 % $ 363, 441 10. 0 % Tier 1 Capital (to Risk- Weighted Assets) 450, 600 12. 40
% 218, 065 6. 0 % 290, 753 8. 0 % CET1 Capital (to Risk- Weighted Assets) 450, 600 12. 40 % 163, 548 4. 5 % 236, 237 6. 5 % Tier 1 Capital (to Average
Assets) 450, 600 11. 15 % 161, 689 4. 0 % 202, 111 5. 0 % As of December 31, 2023: California Bank of Commerce, N. A.: Total Capital (to Risk- Weighted
Assets) $ 289, 743 13. 51 % $ 171,575 8. 0 % $ 214, 469 10. 0 % Tier 1 Capital (to Risk- Weighted Assets) 270, 341 12. 61 % 128, 681 6. 0 % 171, 575 8. 0 %
CET1 Capital (to Risk- Weighted Assets) 270, 341 12. 61 % 96, 511 4. 5 % 139, 405 6. 5 % Tier 1 Capital (to Average Assets) 270, 341 11. 65 % 92, 818 4. 0 %
116, 022 5. 0 % Refer to Note 16- Regulatory Matters of the Notes to Consolidated Financial Statements included in Item 8 of this annual report for more
information regarding regulatory capital. Dividend Restrictions The primary source of funds for the Company is dividends from the Bank. Under federal law,
the Bank may not declare a dividend in excess of its undivided profits and, absent the approval of the OCC, the Bank’ s primary banking regulator, if the total
amount of dividends declared by the Bank in any calendar year exceeds the total of the Bank’ s retained net income of that current period, year to date,
combined with its retained net income for the preceding two years. The Bank also is prohibited from declaring or paying any dividend if, after making the
dividend, the Bank would be considered *“ undercapitalized ” (as defined by reference to other OCC regulations). Federal bank regulatory agencies have
authority to prohibit banking institutions from paying dividends if those agencies determine that, based on the financial condition of the bank, such payment
will constitute an unsafe or unsound practice. During the year ended December 31, 2024, there were no dividends paid by the Bank to the Company. The Bank
paid dividends to the Company of $ 2. 0 million during the year ended December 31, 2023. The Federal Reserve limits the amount of dividends that bank
holding companies may pay on common stock to income available over the past year, and only if prospective earnings retention is consistent with the
organization’ s expected future needs and financial condition. It is also the Federal Reserve’ s policy that bank holding companies should not maintain
dividend levels that undermine their ability to be a source of strength to its banking subsidiaries. Additionally, in consideration of the current financial and
economic environment, the Federal Reserve has indicated that bank holding companies should carefully review their dividend policies. During the years ended
December 31, 2024 and 2023, there were no dividends declared to shareholders by the Company. Item 7A. Quantitative and Qualitative Disclosures About
Market Risk Interest Rate Risk Management Market risk represents the risk of loss due to changes in market values of assets and liabilities. We incur market
risk in the normal course of business through exposures to market interest rates, equity prices, and credit spreads. Our primary market risk is interest rate
risk, which is the risk of loss of net interest income or net interest margin resulting from changes in market interest rates. Interest rate risk results from the
following risks: * Repricing risk — timing differences in the repricing and maturity of interest- earning assets and interest- bearing liabilities; * Option risk —
changes in the expected maturities of assets and liabilities, such as borrowers’ ability to prepay loans at any time and depositors’ ability to redeem certificates
of deposit before maturity;  Yield curve risk — changes in the yield curve where interest rates increase or decrease in a nonparallel fashion; and ¢ Basis risk
— changes in spread relationships between different yield curves, such as U. S. Treasuries, U. S. Prime Rate, and Constant Maturity Treasury Rates (“ CMT
). Because our earnings are primarily dependent on our ability to generate net interest income, we focus on actively monitoring and managing the effects of
adverse changes in interest rates on our net interest income. Our interest rate risk is overseen by our management Asset Liability Committee (“ ALCO ”).
ALCO monitors our compliance with regulatory guidance in the formulation and implementation of our interest rate risk program. ALCO reviews the results
of our interest rate risk modeling quarterly to assess whether we have appropriately measured our interest rate risk, mitigated our exposures appropriately
and any residual risk is acceptable. In addition to our annual review of this policy, our Board of Directors explicitly reviews the interest rate risk policy limits
at least annually. Interest rate risk management is an active process that encompasses monitoring loan and deposit flows complemented by investment and
funding activities. Effective management of interest rate risk begins with understanding the dynamic characteristics of assets and liabilities and determining
the appropriate interest rate risk posture given business forecasts, management objectives, market expectations, and policy constraints. Changes in interest
rates may result in interest- earning assets and interest- bearing liabilities maturing or repricing at different times, on a different basis or in unequal amounts.
In addition, it is not uncommon for rates on certain assets or liabilities to lag behind changes in the market rates of interest. Additionally, prepayments of loans
and early withdrawals of certificates of deposit could cause interest sensitivities to vary. Our interest rate risk exposure is measured and monitored through
various risk management tools, including a simulation model that performs interest rate sensitivity analysis under multiple scenarios. The simulation model is



based on the actual maturities and re- pricing characteristics of the Bank’ s interest- rate sensitive assets and liabilities. The simulated interest rate scenarios
include an instantaneous parallel shift in the yield curve. In order to model and evaluate interest rate risk, we use two approaches: Net Interest Income at Risk
(“ NII at Risk ), and Economic Value of Equity (“ EVE ”). Under NII at Risk, the impact on net interest income from changes in interest rates on interest-
earning assets and interest- bearing liabilities is modeled over the next 12 months from immediate and sustained changes in interest rates utilizing various
assumptions for assets and liabilities. EVE measures the period end market value of assets minus the market value of liabilities and the change in this value as
rates change. EVE is a period end measurement. The following table presents the projected changes in NII at Risk and EVE that would occur upon an
immediate change in interest rates based on independent analysis, but without giving effect to any steps that management might take to counteract that change
at December 31, 2024: Change in Interest Rates in Basis Points (bps) Market Value of EquityNet Interest Income (NII) (Dollars in thousands) AmountChange
($) Change (%) AmountChange ($) Change (%) December 31, 2024 300bps $ 635.2 $40.3 6.8 % $179.83.52.0 % 200bps627.6 32.75.5% 178.92.61.5
% 100bps615.020.13.4 % 177.7 1.5 0. 8 % Base case594. 9 176. 2- 100bps566. 6 (28. 3) (4. 8) % 172.7 (3. 5) (2. 0) %- 200bps527. 0 (67. 9) (11. 4) % 168. 6 (7.
6) (4. 3) %- 300bps475. 2 (119. 7) (20. 1) % 163. 4 (12. 8) (7. 3) % December 31, 2023 300bps $359.1$37.111.5 % $ 86. 9 (0. 4) (0. 4) % 200bps351.129.19.0
% 87.60.30.3 % 100bps339.517.55.4 % 87.7 0.4 0.5 % Base case322. 0 87. 3- 100bps295. 4 (26. 6) (8. 3) % 84. 4 (2. 9) (3. 3) %- 200bps252. 8 (69. 2) (21.5)
% 83.1 (4. 2) (4. 8) %-300bps186. 7 (135. 3) (42. 0) % 82. 0 (5. 3) (6. 0) % The modeled NII results at December 31, 2024 and 2023 indicate we would sustain a
decrease in NII if interest rates declined due primarily to adjustable- rate loans repricing lower and at a faster pace than the decline in deposit rates. In the
current rate environment at December 31, 2024, our NII results indicated there would be a modest increase in the net interest income in all rates- up scenarios,
compared to an increase in net interest income in the 100 and 200 rate shock scenarios, and a slight decrease in net interest income in the 300 rate shock
scenario at December 31, 2023. The changes in NII in a rising rate environment are attributed to the adjustable- rate loans repricing higher, offset by the
higher costs associated with increasing deposit costs. The modeled EVE results at December 31, 2024 and 2023 indicate we would benefit from an increase in
interest rates and would be adversely impacted by a decrease in interest rates. The results of these analyses do not contemplate all of the actions that we may
undertake in response to changes in interest rates. In response to actual or anticipated changes in interest rates, we have various alternatives for managing and
reducing exposure such as using FHLB Advances and / or certain derivatives such as swaps to align maturities and repricing terms, managing the percentage
of fixed rate loans in our portfolio, managing the level of investments and duration of investment securities and managing our deposit relationships. The
projected changes are forecasts based on estimates of historical behavior and assumptions that are susceptible to change over time and actual results may
differ from projections. Factors affecting our estimates and assumptions include, but are not limited to competitor behavior, economic conditions both locally
and nationally, actions taken by the Federal Reserve, customer behavior and our management’ s responses. Changes that vary significantly from our
assumptions and estimates significantly affect our earnings and EVE profiles. Item 8. Financial Statements and Supplementary Data CONTENTS REPORT
OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON THE CONSOLIDATED FINANCIAL STATEMENTS (RSM US LLP, Los Angeles,
California- Auditor Firm ID: 49) 97REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON THE CONSOLIDATED
FINANCIAL STATEMENTS (Eide Bailly LLP, Laguna Hills, California- Auditor Firm ID: 286) 9CONSOLIDATED FINANCIAL
STATEMENTSConsolidated Balance Sheets100Consolidated Statements of Income101C lidated Stat ts of Comprehensive Income102Consolidated
Statements of Changes in Shareholders’ Equity103Consolidated Statements of Cash Flows104Notes to Consolidated Financial Statements106 Report of
Independent Registered Public Accounting Firm To the Shareholders and the Board of Directors of California BanCorp Opinion on the Financial Statements
We have audited the accompanying consolidated balance sheet of California BanCorp and subsidiary (the Company) as of December 31, 2024, the related
lidated stat ts of income, comprehensive income, shareholders’ equity and cash flows for the year then ended and the related notes (collectively, the
financial statements). In our opinion, the financial statements present fairly, in all material respects, the financial position of the Company as of December 31,
2024, and the results of its operations and its cash flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America. Basis for Opinion These financial statements are the responsibility of the Company’ s management. Our responsibility is to express an
opinion on the Company’ s financial statements based on our audit. We are a public accounting firm registered with the Public Company Accounting
Oversight Board (United States) (PCAOB) and are required to be independent with respect to the Company in accordance with U. S. federal securities laws
and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. We conducted our audit in accordance with the
standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement, whether due to error or fraud. The Company is not required to have, nor were we engaged to perform, an audit of its
internal control over financial reporting. As part of our audit we are required to obtain an understanding of internal control over financial reporting but not
for the purpose of expressing an opinion on the effectiveness of the Company’ s internal control over financial reporting. Accordingly, we express no such
opinion. Our audit included performing procedures to assess the risks of material misstatement of the financial statements, whether due to error or fraud, and
performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the
financial statements. Our audit also included evaluating the accounting principles used and significant estimates made by management, as well as evaluating
the overall presentation of the financial statements. We believe that our audit provides a reasonable basis for our opinion. /s / RSM US LLP We have served as
the Company’ s auditor since 2024. Los Angeles, CA April 1, 2025 To the Board of Directors and Shareholders Southern California Bancorp and Subsidiary
San Diego, California Opinion on the Consolidated Financial Statements We have audited the accompanying consolidated balance sheet of Southern California
Bancorp and Subsidiary (the “ Company ) as of December 31, 2023, the related c lidated stat ts of income, comprehensive income, changes in
shareholders’ equity, and cash flows for the year then ended, and the related notes (collectively referred to as the “ financial statements ). In our opinion, the
consolidated financial statements present fairly, in all material respects, the financial position of the Company as of December 31, 2023, and the consolidated
results of its operations and its cash flows for the year then ended, in conformity with accounting principles generally accepted in the United States of America.
Change in Accounting Principle As discussed in Note 1 to the consolidated financial statements, the Company adopted the provisions of FASB Accounting
Standards Update 2016- 13, Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, as of January 1, 2023
using the modified retrospective approach with an adjustment at the beginning of the adoption period. Our opinion is not modified with respect to this matter.
These financial statements are the responsibility of the Company’ s management. Our responsibility is to express an opinion on the Company’ s financial
statements based on our audit. We are a public accounting firm registered with the Public Company Accounting Oversight Board (United States) (" PCAOB")
and are required to be independent with respect to the Company in accordance with the U. S. federal securities laws and the applicable rules and regulations of
the Securities and Exchange Commission and the PCAOB. Our audit included performing procedures to assess the risk of material misstatement of the
financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements. Our audit also included evaluating the accounting principles used and
significant / s / Eide Bailly LLP We served as the Company’ s auditor from 2007 to 2023. Such date incorporates the acquisition of certain assets of Vavrinek,
Trine, Day & Co., LLP by Eide Bailly LLP in 2019. March 15, 2024 CALIFORNIA BANCORP AND SUBSIDIARYCONSOLIDATED BALANCE
SHEETSDecember 31, 2024 and 2023 (dollars in thousands, except share data) December 3120242023ASSETSCash and due from banks $ 60, 471 $ 33, 008
Federal funds and interest- bearing balances327, 691 53, 785 Total cash and cash equivalents388, 162 86, 793 Debt securities available for sale, at fair value
(amortized cost of $ 151, 429 and $ 136, 366 at December 31, 2024 and 2023, respectively) 142, 001 130, 035 Debt securities held to maturity, at amortized cost,
net of allowance of $ 0 for both periods (fair value of $ 47, 823 and $ 50, 432 at December 31, 2024 and 2023, respectively) 53, 280 53, 616 Loans held for sale, at
lower of cost or fair valuel7, 180 7, 349 Loans held for investment3, 139, 165 1, 957, 442 Allowance for credit losses on loans (50, 540) (22, 569) Loans held for
investment, net3, 088, 625 1, 934, 873 Restricted stock, at cost30, 829 16, 055 Premises and equip t, netl3, 595 13, 270 Right- of- use asset14, 350 9, 291
Other real estate owned, net4, 083 — Goodwill111, 787 37, 803 Intangible assets, net22, 271 1, 195 Bank owned life insurance66, 636 38, 918 Deferred taxes,
net43, 127 11, 137 Accrued interest and other assets35, 728 19, 917 Total assets $ 4, 031, 654 $ 2, 360, 252 LIABILITIESNoninterest- bearing demand $ 1, 257,
007 $ 675, 098 Interest- bearing NOW accounts673, 589 381, 943 Money market and savings accounts1, 182, 927 636, 685 Time deposits285, 237 249, 830 Total
deposits3, 398, 760 1, 943, 556 Borrowings69, 725 102, 865 Operating lease liability18, 310 12, 117 Accrued interest and other liabilities33, 023 13, 562 Total
liabilities3, 519, 818 2, 072, 100 Commitments and contingencies (Notes 4 and 14) SHAREHOLDERS’ EQUITYPreferred stock- 50, 000, 000 shares
authorized, no par value; no shares issued and outstanding at December 31, 2024 and 2023 — — Common stock- 50, 000, 000 shares authorized, no par value;
issued and outstanding 32, 265, 935 and 18, 369, 115 at December 31, 2024 and 2023442, 469 222, 036 Retained earnings76, 008 70, 575 Accumulated other
comprehensive loss- net of taxes (6, 641) (4, 459) Total shareholders’ equity511, 836 288, 152 Total liabilities and shareholders’ equity $ 4, 031, 654 $ 2, 360, 252
The accompanying notes are an integral part of these consolidated financial statements. CALIFORNIA BANCORP AND SUBSIDIARYCONSOLIDATED
STATEMENTS OF INCOMEFor the Years Ended December 31, 2024 and 2023 (dollars in thousands, except per share data) Year Ended December 31,
20242023INTEREST AND DIVIDEND INCOMElInterest and fees on loans $ 159, 960 $ 113, 951 Interest on debt securities5, 827 3, 497 Interest on tax-




exempted debt securities1, 223 1, 655 Interest on deposits at other financial institutions11, 011 3, 357 Interest and dividends on other interest- earning assets1,
777 1, 062 Total interest and dividend incomel79, 798 123, 522 INTEREST EXPENSE Interest on NOW, money market and savings accounts37, 329 20, 161
Interest on time deposits 15, 432 6, 704 Interest on borrowings4, 053 2, 519 Total interest expense56, 814 29, 384 Net interest income122, 984 94, 138 Provision
for credit losses21, 690 915 Net interest income after provision for credit losses101, 294 93, 223 NONINTEREST INCOME Service charges and fees on deposit
accounts2, 106 1, 202 Interchange and ATM incomel, 034 744 (Loss) gain on sale of loans (672) 831 Income from bank owned life insurancel, 748 946
Servicing and related income on loans, net307 240 Loss on sale of available- for- sale debt securities — (974) Loss on sale and disposal of fixed assets (19) —
Other charges and fees256 390 Total noninterest income4, 760 3, 379 NONINTEREST EXPENSE Salaries and employee benefits49, 845 39, 249 Occupancy
and equipment7, 242 6, 231 Data processing and communicationsS, 832 4, 534 Legal, audit and professional2, 559 3, 211 Regulatory assessments1, 714 1, 508
Director and shareholder expenses1, 410 849 Merger and related expenses16, 288 — Intangible asset amortization1, 877 389 Other real estate owned
expenses5, 246 — Other expenses 5, 778 3, 775 Total noninterest expense97, 791 59, 746 Income before income taxes8, 263 36, 856 Income tax expense2, 830 10,
946 Net income $ 5, 433 $ 25, 910 Earnings per share: Basic $ 0. 22 § 1. 42 Diluted $ 0. 22 $ 1. 39CALIFORNIA BANCORP AND
SUBSIDIARYCONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOMEFor the Years Ended December 31, 2024 and 2023 (dollars in thousands)
Year Ended December 31, 20242023Net income $ 5, 433 $ 25, 910 Other comprehensive (loss) income, net of tax: Unrealized (loss) gain on securities available
for sale: Change in net unrealized (loss) gain (3, 097) 1, 767 Reclassification of loss recognized in net income — 974 (3, 097) 2, 741 Income tax (benefit) expense:
Change in net unrealized (loss) gain (915) 471 Reclassification of loss recognized in net income — 288 (915) 759 Total other comprehensive (loss) income, net of
tax (2, 182) 1, 982 Total comprehensive income, net of tax $ 3, 251 § 27, 892CALIFORNIA BANCORP AND SUBSIDIARYCONSOLIDATED STATEMENTS
OF CHANGES IN SHAREHOLDERS’ EQUITYFor the Years Ended December 31, 2024 and 2023 (dollars in thousands, except share data) Common
StockRetainedEarningsAccumulated Other Comprehensive Income (Loss) Total Shareholders’ EquitySharesAmountBalance at December 31, 202217, 940,
283 $ 218,280 $ 48,516 $ (6, 441) $ 260, 355 Adoption of ASU No. 2016- 13, net of tax (1) — — (3, 851) — (3, 851) Balance at January 1, 2023 (as adjusted for
change in accounting principle) 17, 940, 283 218, 280 44, 665 (6, 441) 256, 504 Stock- based compensation — 4, 518 — — 4, 518 Stock options exercised16, 000
127 — — 127 Restricted stock units vested470, 648 — — — — Repurchase of shares in settlement of restricted stock units (57, 816) (889) — — (889) Net
income — — 25, 910 — 25, 910 Other comprehensive income — — — 1, 982 1, 982 Balance at December 31, 202318, 369, 115 222, 036 70, 575 (4, 459) 288, 152
Stock- based compensation — 6, 244 — — 6, 244 Issuance of common stock in business combination (2) 13, 497, 091 214, 380 — — 214, 380 Stock options
exercised112, 275 950 — — 950 Restricted stock units vested (3) 430, 180 825 — — 825 Repurchase of shares in settlement of restricted stock units (142, 726)
1, 966) — — (1, 966) Net income — — 5, 433 — 5, 433 Other comprehensive loss — — — (2, 182) (2, 182) Balance at December 31, 202432, 265, 935 $ 442, 469
$76, 008 $ (6, 641) $ 511, 836 (1) Related to the adoption of Accounting Standards Update 2016- 13, Financial Instruments- Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments. (2) Includes $ 1. 3 million related to replacement awards granted in connection with the business
combination (Refer to Note 2- Business Combinations). (3) Related to the acceleration of 123, 123 replacement awards issued in connection with the business
combination for non- continuing directors, executives and employees (Refer to Note 2- Business Combinations). CALIFORNIA BANCORP AND
SUBSIDIARYCONSOLIDATED STATEMENTS OF CASH FLOWSFor the Years Ended December 31, 2024 and 2023 (dollars in thousands) Year Ended
December 31, 202420230PERATING ACTIVITIESNet income $ 5, 433 § 25, 910 Adjustments to reconcile net income to net cash provided by operating
activities: Depreciation on premises and equip t1, 759 1, 530 Core deposit intangible amortization1, 877 389 Amortization of (discounts) premiums of debt
securities (939) 260 Loss (gain) on sale of loans680 (831) Loss on sale and disposal of fixed assets19 — Loans originated for sale (6, 324) (9, 240) Proceeds from
sales of and principal collected on loans held for sale6, 778 11, 887 Provision for credit losses21, 690 915 Deferred income tax expense (benefit) (426) 418
Impairment charges of right- of- use assets78 134 Stock- based compensation6, 244 4, 518 Increase in cash surrender value of bank owned life insurance (1,
380) (946) Income from bank owned life insurance (368) — Loss on sale of debt securities — 974 Loss on sale of other real estate owned4, 783 — Valuation
allowance on other real estate owned614 — Accretion of net discounts and deferred loan fees (12, 313) (1, 972) Net decrease (increase) in other items22, 087
(844) Net cash provided by operating activities50, 292 33, 102 INVESTING ACTIVITIES Net cash acquired in business combination336, 298 — Proceeds from
sale of debt securities available for sale 3, 400 37, 731 Proceeds from maturities and paydowns of debt securities available for sale27, 528 10, 618 Purchases of
debt securities available for sale (2, 041) (63, 639) Net purchase of stock investments (6, 697) (4, 051) Net repayment (funding) of loans81, 549 (59, 334) Proceeds
from sale of loans held for investment76, 843 50 Proceeds from sale of other real estate owned8, 327 — Purchases of premises and equipment (552) (302) Net
cash provided by (used in) investing activities524, 655 (78, 927) The accompanying notes are an integral part of these consolidated financial statements.
CALIFORNIA BANCORP AND SUBSIDIARYCONSOLIDATED STATEMENTS OF CASH FLOWS (continued) For the Years Ended December 31, 2024
and 2023 (dollars in thousands) Year Ended December 31, 20242023FINANCING ACTIVITIES Net (decrease) increase in deposits (187, 562) 11, 620 Proceeds
of Federal Home Loan Bank advances — 92, 000 Repayment of Federal Home Loan Bank advances (85, 000) (57, 000) Proceeds from exercise of stock
options950 127 Repurchase of common shares (1, 966) (889) Net cash (used in) provided by financing activities (273, 578) 45, 858 Net change in cash and cash
equivalents301, 369 33 Cash and cash equivalents at beginning of year86, 793 86, 760 Cash and cash equivalents at end of year $ 388, 162 $ 86, 793
Supplemental Disclosures of Cash Flow Information: Interest paid $ 52, 093 $ 29, 027 Taxes paid4, 770 12, 373 Lease liability arising from obtaining right- of-
use assets105 3, 193 Loans transferred from loans held for investment to loans held for sale25, 900 — Loans transferred from loans held for investment to
other real estate owned17, 701 — Net impact of adoption of ASU 2016- 13 on retained earnings — 3, 851 Liabilities assumed in business combination (Note 2):
Fair value of net assets acquired $ 1, 938, 700 — Fair value of stock and equity award consideration215, 205 — Cash consideration (1, 433) — Liabilities
assumed $ 1, 722, 062 — Goodwill adjustments $ (728) — CALIFORNIA BANCORP AND SUBSIDIARYNOTES TO CONSOLIDATED FINANCIAL
STATEMENTSDecember 31, 2024 and 2023 NOTE 1 — BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Operations California BanCorp (formerly Southern California Bancorp) is a California corporation incorporated on October 2, 2019 and is
registered with the Board of Governors of the Federal Reserve System as a bank holding company for California Bank of Commerce, N. A. (formerly Bank of
Southern California, N. A.) under the Bank Holding Company Act of 1956, as amended. On May 15, 2020, the Company completed a reorganization whereby
the Bank became a wholly- owned subsidiary of the Company. California Bank of Commerce, N. A. began business operations in December 2001 under the
name Ramona National Bank. The Bank changed its name to First Business Bank, N. A. in 2006, to Bank of Southern California, N. A. in 2010, and to
California Bank of Commerce, N. A. on July 31, 2024. The Bank has a wholly- owned subsidiary, BCAL OREO1, LLC, which was incorporated on February
14, 2024. BCAL OREOLI, LLC is used for holding other real estate owned and other assets acquired by foreclosure. The Bank operates under a federal charter
and its primary regulator is the Office of the Comptroller of the Currency (“ OCC ”). The words “ we, ” “ us, ” “ our, ” or the “ Company ” refer to California
BanCorp and California Bank of Commerce, N. A. collectively and on a consolidated basis. References herein to “ California BanCorp, ” or the “ holding
company ” refer to California BanCorp on a stand- alone basis. References to the “ Bank ” refer to California Bank of Commerce, N. A. As a relationship-
focused community bank, the Bank offers a range of financial products and services to individuals, professionals, and small- to medium- sized businesses
through its 14 branch offices serving California. Many of the banking offices have been acquired through acquisitions. On May 11, 2023, our common stock
was listed on the Nasdaq Capital Market under the symbol BCAL. Prior to that date, our common stock was quoted under the same symbol on the OTC Pink
Open Market. Merger with California BanCorp On January 30, 2024, Southern California Bancorp announced the execution of a definitive merger agreement
with the former California BanCorp (“ CALB ”), the holding company for California Bank of Commerce, pursuant to which CALB would merge into
Southern California Bancorp in an all- stock merger. The merger received all required regulatory approvals on May 13, 2024, shareholder approvals on July
17, 2024 and closed on July 31, 2024 (the “ Merger ”). Shareholders of Southern California Bancorp also approved a change of the Company’ s name from
Southern California Bancorp to California BanCorp. Refer to Note 2- Business Combinations for additional information. California BanCorp retained the
banking offices of both banks, adding California Bank of Commerce’ s one full- service bank branch and its four loan production offices in Northern
California to the Bank’ s 13 full- service bank branches located throughout the Southern California region, for a total of 14 branch offices. The accompanying
consolidated financial statements and notes thereto of the Company have been prepared in accordance with the rules and regulations of the Securities and
Exchange Commission (“ SEC ”) for Form 10- K and conform to practices within the banking industry and include all of the information and disclosures
required by accounting principles generally accepted in the United States of America (“ GAAP ”) for financial reporting. CALIFORNIA BANCORP AND
SUBSIDIARYNOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) December 31, 2024 and 2023 Principles of Consolidation The
consolidated financial statements include the accounts of the Company and its wholly owned subsidiary, the Bank. All significant intercompany balances and
transactions have been eliminated in consolidation. Use of Estimates in the Preparation of Consolidated Financial Statements The preparation of consolidated
financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the consolidated financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Material




estimates that are particularly susceptible to significant change are the determination of the allowance for credit losses, the fair value of assets and liabilities
acquired in business combinations and related purchase price allocation, the valuation of acquired loans, the valuation of goodwill and separately identifiable
intangible assets associated with mergers and acquisitions, loan sales and servicing of financial assets and deferred tax assets and liabilities. Operating
Segments We operate one reportable segment — commercial banking. The Company has one reporting unit, one operating segment and, consequently, a
single reportable segment. The Company’ s CODM is a role shared by four executive officers, the Chairman, Chief Executive Officer, President of the
Company and Bank, and Chief Strategy Officer. The Company’ s CODM monitors revenue streams and other information regarding the products and
services offered through the Company’ s banking operations. The information provided to the CODM is presented on an aggregated single segment level basis,
which is consistent with the accompanying consolidated financial statements presented in this Annual Report on Form 10- K. The CODM evaluates the
financial performance of the Company’ s business by evaluating revenue streams, significant expenses, and comparing budgeted to actual results in assessing
operating results and in allocating resources, with profitability only determined at a single segment level. The CODM uses revenue streams to evaluate product
pricing and significant expenses to assess performance and evaluate return on assets. The CODM uses consolidated net income to benchmark the company
against its competitors. The benchmarking analysis, coupled with the monitoring of budgeted to actual results, is used in assessing performance and allocating
resources. Loans, investments, and deposits provide the revenues from the Company' s operations. Interest expense, provisions for credit losses, salaries and
benefits, and occupancy expenses represent the significant expenses in the Company' s operations. All of the Company' s income and expenses are included in
the accompanying consolidated statements of income presented in this Annual Report on Form 10- K. All of the Company’ s operations are domestic. The
Company’ s assets are reflected in the accompanying consolidated balance sheet as “ total assets. ” Cash and Cash Equivalents Cash and cash equivalents
include cash and due from banks, and federal funds sold and interest- bearing balances with other financial institutions represent primarily cash held at the
Federal Reserve Bank of San Francisco and an FDIC insured bank. The Board of Governors of the Federal Reserve System (“ Federal Reserve ”) has cash
reserve requirements for depository institutions based on the amount of deposits held. At December 31, 2024, the Bank had no required cash balance held by
the Federal Reserve. The Company maintains amounts due from banks that exceed federally insured limits. The Company has not experienced any losses in
such accounts. Debt securities are classified as held- to- maturity when the Company has the positive intent and ability to hold the securities to maturity. Debt
securities classified as held- to- maturity securities are carried at amortized cost. Debt securities classified as “ available- for- sale ” may be sold prior to
maturity due to changes in interest rates, prepayment risks, and availability of alternative investments, or to meet our liquidity needs. Debt securities not
classified as held- to- maturity securities nor as available- for- sale securities are classified as trading securities. Available- for- sale debt securities and trading
debt securities are recorded at fair value. Unrealized gains or losses on available- for- sale securities are excluded from net income and reported as an amount
net of taxes as a separate component of other comprehensive income included in shareholders’ equity. Premiums or discounts, including fair value adjustments
as a result of business combinations, on held- to- maturity and available- for- sale debt securities are amortized or accreted into income using the interest
method. Realized gains or losses on sales of held- to- maturity or available- for- sale securities are recorded using the specific identification method. Debt
securities held- to- maturity and available- for- sale are typically classified as nonaccrual when the contractual payment of principal or interest has become 90
days past due or management has serious doubts about the further collectability of principal or interest. When debt securities held- to- maturity and available-
for- sale are placed on nonaccrual status, unpaid interest recognized as interest income is reversed. Allowance for Credit Losses — Held- to- Maturity Debt
Securities An ACL is established for losses on held- to- maturity debt securities at the time of purchase or designation -and is updated each period to reflect
management’ s expectations of CECL as of the date of the consolidated balance sheets. The ACL is estimated collectively for groups of debt securities with similar risk
characteristics, and is determined at the individual security level when the Company deems a security to no longer possess shared risk characteristics. Accrued interest
receivable on held- to- maturity debt securities is excluded from the estimate of credit losses. For debt securities where the Company has reason to believe the credit loss
exposure is remote, a zero credit loss assumption is applied. Such debt securities were municipal securities, and historically have had limited credit loss experience. The
Company does not anticipate any credit related losses in this investment portfolio. Changes in the ACL on held- to- maturity debt securities are recorded as a component
of the provision for (reversal of) credit losses in the consolidated statements of #reeme-operations . Losses are charged against the ACL when management believes the
taek-ofeoleetibitity-uncollectibility of a held- to- maturity debt security is confirmed. Allowance for Credit Losses — Available- for- Sale Debt Securities For —A#
ACkis-established-fordosses-en-available- for- sale debt securities , the Company evaluates, on an individual basis, whether a decline in fair value below the amortized
cost basis has resulted from a credit loss or other factors. The portion of the decline attributable to credit losses is recognized through an ACL, and changes in the ACL
on available- for- sale debt securities are recorded as a component of the provision for (reversal of) credit losses in the consolidated statements of ineeme-operations .
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own a certain amount of stock based on the level of borrowings and other factors.In addition,the Bank is a member of its regional Federal Reserve.FHLB and Federal
Reserve stock are carried at cost,classified as a restricted stock,at cost,in the consolidated balance sheets and periodically evaluated for impairment based on the ultimate
recovery of par value.Both cash and stock dividends are reported as interest and dividends on other interest- earning assets in the accompanying consolidated statements
of income .There was no impairment of FHLB and Federal Reserve stock during 2024 and 2023 .Other Equity Securities Without A Readily Determinable Fair
Value The Company also has restricted securities in the form of capital stock invested in two different banker’ s bank stocks ane-, other limited partnership investments
and other equity investments in technology venture capital funds focused on the intersection of fintech and community banking . These investments do not have a
readily determinable fair value,and they are measured at equity method of accounting when its ownership interest in such investments exceed 5 % or carried at cost less
impairment,if any,plus or minus changes resulting from observable price changes in orderly transactions for the identical or similar investments of the same issuer. The
Company invests in and acquired limited partnerships that operate affordable housing projects throughout California that qualify for and have received an
allocation of federal and / or state low- income housing tax credits.The Company accounts for these Investments-investments in qualified affordable housing tax
credit funds are-reeorded-net-ofaceumulated-amortization;-using the proportional amortization method. Any-tmpairment-will-Under the proportional amortization
method,the initial cost of the investment is amortized in proportion to the tax credits and other tax benefits received as part of income tax expense (benefit).If
the partnerships cease to qualify for tax credit,the credit may be recorded-through-earnings-denied for any period in which the project is not in compliance and a
portion of the credit previously taken is subject to recapture with interest . These investments are included in acerued interest receivable and other assets in the
accompanying consolidated balance sheets. The Company evaluates its interests in these investments to determine whether it has a variable interest and whether
it is required to consolidate these entities both at inception and on an ongoing basis.A variable interest is an investment or other interest that will absorb
portions of an entity’ s expected losses or receive portions of the entity' s expected residual returns.If the Company determines it has a variable interest in an




entity,it evaluates whether such interest is variable interest entity (“ VIE ”).A VIE is consolidated by the primary beneficiary,which is the entity that has the
power to direct the activities that most significantly impact the economic performance of the VIE and has the right to receive benefits or the obligation to
absorb losses that are significant to the VIE.Significant judgments are made to determine whether these entities are VIEs and if the Company is the primary
beneficiary. Loans held for sale are primarily comprised of SBA 7 (a) loans originated and intended for sale in the secondary market.These loans are carried at the
lower of cost or estimated market value in the aggregate.Net unrealized losses are recognized through a valuation allowance by charges to income.Gains or losses
realized on the sales of SBA 7 (a) loans are recognized at the time of sale and are determined by the difference between the net sales proceeds and the carrying value of
the loans sold,adjusted for any servicing asset or liability.Gains and losses on sales of SBA 7 (@) loans are included in gain on sale of loans in the accompanying
consolidated statements of income.Loans receivable that management has the intent and ability to hold for the foreseeable future or until maturity or payoff are reported
at their outstanding unpaid principal balances reduced by any-net charge- offs and adjusted for nct efeny-deferred fees or costs on originated loans,or unamortized
premiums or discounts on parehased-acquired loans. Purehase-diseounts-and-premiums-and-net-Interest income is accrued on the unpaid principal balance.Net
deferred loan origination fees and costs and premiums or discounts on acquired loans are accreted or amortized in interest income as an adjustment of yield,using the
interest or straight- line methed-methods ,over the expected life of the loans. When a Amertization-ef-deferred-loan is paid off prior to maturity,the remaining
unamortized fees and costs on originated loans and unamortized premiums or discounts on acquired loans arc diseentinted-when-a-immediately recognized as
interest income.Loans that are thirty days or more past due based on payments received and applied to the loan are considered delinquent isptaced-on
nenacertal-status-. Nenaeernal-eans-Loans on which the accrual of interest has been discontinued are designated as nonaccrual loans.The accrual of interest on loans is
generally discontinued when principal or interest is past due 90 days based on the contractual terms of the loan or earlier when,in the opinion of management,there is
reasonable doubt as to collectability .Consumer solar loans are typically charged off no later than 120 days past due.Amortization of deferred loan fees and costs

are also discontinued when a loan is placed on nonaccrual status .On a case- by- case basis,loans past due 90 days may remain on accrual,if the loan is well
collateralized,actively in process of collection and,in the opinion of management,likely to be paid current within the next payment cycle.When loans are placed on
nonaccrual status,all interest previously accrued but not collected is generally reversed against current period interest income.Income on nonaccrual loans is

subsequently recognized only to the extent that cash is received and the loan’ s principal balance is deemed collectible.Interest accruals are resumed on such loans only
when they are brought current with respect to interest and principal and when,in the judgment of management,the loans are estimated to be fully collectable as to all
principal and interest. Allowance for Credit Losses — “-A€E2-Loans held-ferinvestment—An ACL endeans-is the Company’ s estimate of expected lifetime credit
losses for its loans held for investment at the time of origination or acquisition and is maintained at a level deemed appropriate by management to provide for expected
lifetime credit losses in the portfolio.The ACL endeans-consists of:(i) a specific allowance established for current expected credit losses on loans individually evaluated,
(ii) a quantitative allowance for current expected credit losses based on the portfolio and expected economic conditions over a reasonable and supportable forecast period
that reverts back to long- term trends to cover the expected life of the loan,(iii) a qualitative allowance including management judgment to capture factors and trends that
are not adequately reflected in the quantitative allowance,and (iv) the ACL for off- balance sheet credit exposure for unfunded loan commitments (described in
Allowance for Credit Losses- Off- Balance Sheet Credit Expesures— Exposure —below). The ACL on loans held for investment represents the portion of the
loans’ amortized cost basis that the Company does not expect to collect due to anticipated credit losses over the loans’ contractual life. Amortized cost does not
include accrued interest, which management elected to exclude from the estimate of expected credit losses. Provision for credit losses for loans held for
investment is included in provision for credit losses in the consolidated statements of income. Loan charge- offs are recognized when management believes the
collectability of the principal balance outstanding is unlikely. Subsequent recoveries, if any, are credited to the ACL. Credit losses are not estimated for
accrued interest receivable as interest that is deemed uncollectible is written off through interest income. Estimating expected credit losses requires
management to use relevant forward- looking information, including the use of reasonable and supportable forecasts. Pools of loans with similar risk
characteristics are collectively evaluated while loans that no longer share risk characteristics with loan pools are evaluated individually. The Company
measures the ACL using a discounted cash flow methodology, which utilizes pool- level assumptions and cash flow projections on an individual loan
Construction and land development loans are typically adjustable rate residential and commercial construction loans to builders, developers and consumers,
with terms generally limited to 12 to 36 months. These loans generally require payment in full upon the sale or refinance of the property. Construction and
development loans generally carry a higher degree of risk because repayment depends on the ultimate completion of the project and usually on the subsequent
sale or refinance of the property, unless the project is user- owned which would then convert to a conventional term loan. Specific material risks may include
(i) unforeseen delays in the building of the project, (ii) cost overruns or inadequate contingency reserves, (iii) poor management of construction process, (iv)
inferior or improper construction techniques, (v) changes in the economic environment during the construction period, (vi) a downturn in the real estate
market, (vii) rising interest rates which may impact the sale of the property and its price, and (viii) failure to sell or stabilize completed projects in a timely
manner. The Company attempts to reduce risks associated with construction and land development loans by obtaining personal guarantees and by keeping the
maximum loan- to- value (“ LTV ”) ratio at or below 75 %, depending on the project type. Many of the construction and land development loans include
interest reserves built into the loan commitment. For owner- occupied commercial construction loans, periodic cash payments for interest are required from
the borrower’ s cash flow. Real estate loans are secured by single family residential properties (one to four units), multifamily residential properties (five or
more units), owner- occupied commercial real estate (“ CRE ”), and non- owner- occupied CRE. Real estate loans are subject to the same general risks as other
loans and may also be impacted by changing demographics, collateral maintenance, and product supply and demand. Rising interest rates, as well as other
factors arising after a loan has been made, could negatively affect not only property values but also a borrower’ s cash flow, creditworthiness, and ability to
repay the loan. Increasing interest rates can impact real estate values as rising rates generally cause a similar movement in capitalization rates which can cause
real estate collateral values to decline. The Company usually obtains a security interest in real estate, in addition to any other available collateral, in order to
increase the likelihood of the ultimate repayment of the loan. The Company does not underwrite closed- end term consumer loans secured by a borrower’ s
residence. Junior liens may be considered in connection with a consumer home equity line of credit (“ HELOC ”), or as additional collateral support for SBA
and other business loans. The Company’ s commercial and industrial (“ C & 1) loans are primarily made to businesses located in California. These loans are
made to finance operations, to provide working capital, or for specific purposes such as to finance the purchase of assets or equipment or to finance accounts
receivable and inventory. The Company’ s C & I loans may be secured (other than by real estate) or unsecured. They may take the form of single payment,
installment, or lines of credit. These are generally based on the financial strength and integrity of the borrower and guarantor (s) and generally (with some
exceptions) are collateralized by short- term assets such as accounts receivable, inventory, equipment, or a borrower’ s other business assets. Commercial term
loans are typically made to provide working capital to finance the acquisition of fixed assets, refinance short- term debt originally used to purchase fixed assets
or, in rare cases, to finance the purchase of businesses. Consumer loans consist of loans to individuals for personal and household purposes, including secured
and unsecured installment loans and revolving lines of credit. Also included in our consumer loan portfolio are consumer solar panel loans that were acquired
as part of the merger with CALB. They consist of residential solar panel loans to consumers with an average individual term ranging from 10 to 20 years and
are primarily collateralized by the related equipment. These loans were originated and serviced by unaffiliated third parties. The remaining average term
ranges from 6 to 23 years. Consumer The Company’ s ACL model incorporates assumptions for prepayment / curtailment rates, PD, and LGD to project each
loan’ s cash flow throughout its entire life cycle. An initial reserve amount is determined based on the difference between the amortized cost basis of each loan
and the present value of all future cash flows. The initial reserve amount is then aggregated at the loan segment level to derive the segment level quantitative
loss rates. For prepayment and curtailment rates, the Company utilized Abrigo’ s benchmark since the adoption on January 1, 2023 through the second
quarter of 2023 and switched to the Company’ s own historical prepayment and curtailment experience beginning in the third quarter of 2023. Quarterly PD is
forecasted using a regression model that incorporates certain economic variables as inputs. The LGD is derived from PD using the Frye- Jacobs index
provided by the Company’ s third- party model provider. Reasonable and supportable forecasts are used to predict current and future economic conditions.
Management elected to use a four quarter reasonable and supportable forecast period followed by an eight quarter straight- line reversion period. After twelve
quarters of forecast plus reversion period, the PD is assumed to remain unchanged for the remaining life of the loan. The Company uses numerous key
macroeconomic variables within the economic forecast scenarios from Moody’ s Analytics. These economic forecast scenarios are based on past events, current
conditions, and the likelihood of future events occurring. These scenarios include a baseline forecast which represents their best estimate of future economic
activity. Moody’ s Analytics also provides nine alternative scenarios, including five direct variations of the baseline scenario and four more extensive
departures from their baseline forecast, including a slower growth, a stagflation, a next cycle recession and a low oil price scenario. Management recognizes
the non- linearity of credit losses relative to economic performance and believes the use of multiple probability- weighted economic scenarios is appropriate in
estimating credit losses over the forecast period. This approach is based on certain assumptions. The first assumption is that no single forecast of the economy,
however detailed or complex, is completely accurate over a reasonable forecast timeframe and is subject to revisions over time. By considering multiple
scenarios, management believes some of the uncertainty associated with a single scenario approach can be mitigated. Management periodically evaluates



economic scenarios, determines whether to utilize multiple probability- weighted scenarios in the Company’ s ACL model, and, if multiple scenarios are
utilized, evaluates and determines the weighting for each scenario used in the Company’ s ACL model, and thus the scenarios and weightings of each scenario
may change in future periods. Economic scenarios as well as assumptions within those scenarios can vary based on changes in current and expected economic
conditions. The ACL process involves subjective and complex judgments and is reflective of significant uncertainties that could potentially result in materially
different results under different assumptions and conditions. In addition to the aforementioned quantitative model, management periodically considers the
need for qualitative adjustments to the ACL. Such qualitative adjustments may be related to and include, but are not limited to factors such as: differences in
segment- specific risk characteristics, periods wherein current conditions and reasonable and supportable forecasts of economic conditions differ from the
conditions that existed at the time of the estimated loss calculation, model limitations and management’ s overall assessment of the adequacy of the ACL.
Qualitative risk factors are periodically evaluated by management. Generally, the measurement of the ACL is performed by collectively evaluating loans with
similar risk characteristics. Loans that do not share similar risk characteristics are evaluated individually for credit loss and are not included in the evaluation
process discussed above. Expected credit losses on all individually evaluated loans are measured, primarily through the evaluation of estimated cash flows
expected to be collected, or collateral values measured by reference to an observable market value, if one exists, or the fair value of the collateral for a
collateral- dependent loan. The Company selects the measurement method on a loan- by- loan basis except that collateral- dependent loans for which
foreclosure is probable are measured at the net realizable value of the collateral. Cash receipts on individually evaluated loans for which the accrual of interest
has been discontinued are applied first to principal and then to interest income. Prior to the adoption of ASC Topic 326, individually evaluated loans were
referred to as impaired loans. Amounts are charged- off when available information confirms that specific loans or portions thereof, are uncollectible. This
methodology for determining charge- offs is consistently applied to each loan segment. Loans with terms that have been modified resulting in a concession, and
for which the borrower is experiencing financial difficulties, are evaluated for an ACL utilizing one of the methodologies above. In accordance with ASU 2016-
13, Measurement of Credit Losses on Financial Instruments (Topic 326), loans purchased or acquired in connection with a business combination are recorded
at their acquisition date fair value. Any resulting discount or premium recorded on acquired loans is accreted or amortized into interest income over the
remaining life of the loans using the interest method. The ACL related to the acquired loan portfolio is not carried over from the acquiree. Acquired loans are
classified into two categories based on the credit risk characteristics of the underlying borrowers as either PCD loans, or non- PCD loans. PCD loans are those
loans or pool of loans that have experienced more- than- insignificant credit deterioration since the origination date. For PCD loans, an initial allowance is
established on the acquisition date using the same methodology as other loans held for investment and combined with the fair value of the loan to arrive at
acquisition date amortized cost. Accordingly, no provision for credit losses is recognized on PCD loans at the acquisition date. Subsequent to the acquisition
date, changes to the allowance are recognized in the provision for credit losses. The Company measures ACL for PCD loans using a loss- rate method in
conjunction with the PD / LGD framework. For each segment, the company applied Abrigo' s benchmark PD / LGD to derive the loss rate. The Company also
maintains a separate allowance for credit losses for off- balance sheet commitments, which totaled $ 3. 1 million and $ 933 thousand ard-$4—3-mittten-at December 31,
2024 and 2023 and-2622-, respectively. BeginningJanuary+-2023-management Management cstimates anticipated losses using expected loss factors consistent with
those used for the ACL methodology for loans described above, and utilization assumptions based on historical experience. Provision for credit losses for off- balance
shut wnnmtlmnts is mcludcd in pm\ ision 1‘01 credit IossLs in thc Lonsollddtul statements of income and added to the allowance for off- balance sheet eemmitments;

A d vable-and-otherliabilities-inthe-eonse ree-sheets—[_oan Modifications, Ruﬁnammgs and Restructurings Prior to the
dd()pll()n of ASU 2072 0 a loan was lessllled asa TDR when the Compam granted a concession to a borrower experiencing financial difficulties that it otherwise
would not consider under its normal lending policies under ASC Subtopic 310- 40, Troubled Debt Restructurings by Creditors. Upon the adoption of ASU 2022- 02 er
January12023-, the Company applies the general loan modification guidance provided in ASC 310- 20 to all loan modifications, including modifications made for
borrowers experiencing financial difficulty. The Company considers some of the indicators that a borrower is experiencing financial difficulty to be: currently in
payment default on any of their debt, declaring bankruptcy, having issues continuing as a going concern, insufficient cash flow to service all debt service requirements,
inability to obtain funds from other sources at a market rate for similar debt to non- troubled borrowers, and currently classified as substandard loans that are categorized
as having well- defined weaknesses. Under the general loan modification guidance, a modification is treated as a new loan only if the following two conditions are met:
(1) the terms of the new loan are at least as favorable to the Company as the terms for comparable loans to other customers with similar collection risks; and (2)
modifications to the terms of the original loan are more than minor. If either condition is not met, the modification is accounted for as the continuation of the existing
loan with any effect of the modification treated as a prospective adjustment to the loan’ s effective interest rate. If the refinancing or restructuring is deemed to be a new
loan, unamortized net fees or costs from the original loan and any prepayment penalties are recognized in interest income when the new loan is granted. In addition, a
new effective interest rate will be determined. If the refinancing or restructuring is deemed to be a modification, the investment in the new loan is comprised of the
remaining net investment in the original loan, any additional funds advanced to the borrower, any fees received, and direct loan origination costs associated with the
refinancing or restructuring. The effective interest rate of the loan is recalculated based upon the amortized cost basis of the new loan and its revised contractual cash
flows. A modification may vary by program and by borrower- specific characteristics, and-that may include interest rate reductions, principal forgiveness, term
extensions, payment delays and any eembinatiens-- combination of the above yand- It is intended to minimize the Company’ s economic loss and to avoid foreclosure
or repossession of collateral. The Company applies the same credit loss methodology it uses for similar loans that were not modified. GAAP requires that certain types
of modmcatlons be tepolted W] hlL,h consist of ( 1) principal forgiveness; (2) interest rate reduction; (3) other- rhan— msn,nn‘lgant pd}ment delay; (4) term extension; and

acquired by fomclosutc or dud in llul m‘ ‘rorulosmc i mmally tcuordcd at fair \alm Iuss LOST\ to sLll at thc datc of fmculcsum cstabllshmg anew cost basis bv a

LhEll ;DL to 1hu AI:L—allowance for credlt losses if ncusi”uy -

. Fair value is éencml]} based on euﬁ‘eh-t—mdependent appraisals, w h]Lh are llcqucmly ud]usled bv
management to reflect uumnt (_Oﬂdltl()ﬂs and cstlmatcd 5cllm" costs. Weite—downs-are-expensed-Subsequent to foreclosure, OREQ is carried at the lower of the
Company’ s carrying value of the property or its fair value, less estimated carrying costs and reeognized-as-costs of disposition. Reductions in fair value
subsequent to initial measurement result in a valuation allowance recognized as expense within noninterest income in the accompanying consolidated statements
of income . Operating expenses of such properties, net of related income, and gains and losses on their disposition are included in other eperating-real estate owned
expenses —Fhere-were-no-foreelostres-in proeess-as-the ¢ lidated stat ts of income Peeember3+2023-and2022-. Bank Owned Life Insurance The Company
has purchased, or acquired through business combinations, life insurance policies on key executives. Bank owned life insurance is recorded at the amount that can
be realized under insurance contracts at the date of the consolidated balance sheets, which is the cash surrender value adjusted for other charges or other amounts due
that are probable at settlement. Transfers of Financial Assets Transfers of financial assets are accounted for as sales, when control over the assets has been surrendered.
Control over transferred assets is deemed to be surrendered when: (1) the assets have been isolated from the Company, (2) the transferee obtains the right (free of
conditions that constrain it from taking advantage of that right) to pledge or exchange the transferred assets, and (3) the Company does not maintain effective control
over the transferred assets through an agreement to repurchase them before maturity. Loan Sales and Servicing of Financial Assets The Company originates SBA loans
that may be sold in the secondary market. Servicing rights are recognized separately when they are acquired through sale of loans . Risks inherent in servicing rights
include prepayment and interest rate risk . Servicing rights are initially recorded at fair value with the income statement effect recorded in gain on sale of loans. Fair
value is based on a valuation model that calculates the present value of estimated future cash flows from the servicing assets. The valuation model uses assumptions that
market participants would use in estimating cash flows from servicing assets, such as the cost to service, discount rates and prepayment speeds (Level 3 fair value
inputs). The Company compares the valuation model inputs and results to published industry data in order to validate the model results and assumptions. Servicing assets
are subsequently measured using the amortization method which requires servicing rights to be amortized into noninterest income in proportion to, and over the period
of, the estimated future net servicing income of the underlying loans. Servicing fee income, which is reported in the consolidated statements of income with servicing
and related income on loans, net, is recorded for fees earned for servicing loans. The fees are based on a contractual percentage of the outstanding principal and recorded
as income when earned. The amortization of servicing rights and changes in the valuation allowance are netted against loan servicing income. Land is carried at cost.
Premises and equipment are carried at cost less accumulated depreciation and amortization. Depreciation is computed using the straight- line method over the estimated
useful lives, which ranges from three to seven years for furniture and equipment and forty- five to fifty- five years for premises. Leasehold improvements are amortized
using the straight- line method over the estimated useful lives of the improvements or the remaining lease term, whichever is shorter. Expenditures for betterments or
major repairs are capitalized and those for ordinary repairs and maintenance are charged to operations as incurred. Right- of- Use (” ROU ) Assets and Lease Liabilities
T'he Company has operating leases for its branches and administrative facilities. The Company determines if an arrangement contains a lease at contract inception and
recognizes a ROU asset and operating lease liability based on the present value of lease payments over the lease term. While operating leases may include options to
extend the term, the Company does not take into account the options in calculating the ROU asset and lease liability unless it is reasonably certain such options will be




exercised. The present value of lease payments is determined based on the discount rate implicit in the lease or the Company’ s estimated incremental borrowing rate if
the rate is not implicit in the lease. Leases with an initial term of 12 months or less are not recorded on the consolidated balance sheets. Lease expense is recognized on a
straight- line basis over the lease term. The Company accounts for lease agreements with lease and non- lease components as a single lease component. Employee
Benefit Plans The Company has a retirement savings 401 (k) plan in which substantially all employees may participate. Pursuant to the Company’ s safe harbor election,
matching contributions up to 4. 0 % of salary are made to the plan. Total contribution expense for the plan was $ 932-950 thousand in 2024 and $ 955 thousand in 2023
and-$-875-thousandin2022-and is included in salaries and employee benefits expense in the consolidated btdtementb of income. Deferred compensation and
supplemental retirement plan expense is recognized over the years of service. Comp ted Ab. Employees of the Company are entitled to paid vacation, paid
sick days and personal days off, depending on job classification, length of service, and other factors. The Company’ s policy is that fully vested vacation is
accrued at each quarter end. The accrued liability for vacation pay, which is included in accrued interest and other liabilities in the consolidated balance sheets
was $ 2. 0 million and $ 1. 5 million at December 31, 2024 and 2023, respectively. Advertising Costs The Company expenses the costs of advertising in the period
incurred . Advertising costs were $ 597 thousand and $ 315 thousand for the years ended December 31, 2024 and 2023, respectively . Deferred income taxes are
computed using the asset and liability method, which recognizes a liability or asset representing the tax effects, based on current tax law, of future deductible or taxable
amounts attributable to events that have been recognized in the financial statements. A valuation allowance is established to reduce the deferred tax asset to the level at
which it is “ more likely than not ” that the tax asset or benefits will be realized. Realization of tax benefits of deductible temporary differences and operating loss
carryforwards depend on having sufficient taxable income of an appropriate character within the carryforward periods. The Company has adopted guidance issued by
the Financial Accounting Standards Board (“ FASB ”) that clarifies the accounting for uncertainty in tax positions taken or expected to be taken on a tax return and
provides that the tax effects from an uncertain tax position can be recognized in the financial statements only if, based on its merits, the position is more likely than not
to be sustained on audit by the taxing authorities. Management believes that all tax positions taken to date are highly certain and, accordingly, no accounting adjustment
has been made to the consolidated financial statements. Interest and penalties related to uncertain tax positions are recorded as part of income tax expense . Investments
that generate investment tax credits are accounted for under the flow- through method. Under the flow- through method, the allowable investment credit is
recognized as a reduction in income tax expense over the life of the acquired investment . We reclassify stranded tax effects from accumulated other comprehensive
income to retained earnings in periods in which there is a change in corporate income tax rates. Changes in unrealized gains and losses, net of tax on available- for- sale
securities is the only component of other comprehensive income (loss) for the Company. The amount reclassified out of other comprehensive income (loss) relating to
realized losses on sales of securities was zero and $ 974 thousand-and-$-994-thousand, with a related tax benefit of zero and $ 288 thousand and-$-294-theusand-for the
years ended December 31, 2024 and 2023 and-2022-, respectively. In the ordinary course of business, the Company has entered into off- balance sheet financial
instruments consisting of commitments to extend credit, commercial letters of credit, and standby letters of credit. Such financial instruments are recorded in the
financial statements when they are funded, or related fees are incurred or received. Earnings Per Share (“ EPS ) Earnings per share present-presents the net income or
loss per common share, after consideration of the preferred shareholders interest in the net income or loss. Basic EPS excludes dilution and is computed by dividing
income available to common shareholders by the weighted- average number of common shares outstanding for the perted-year . Diluted EPS reflects the potential
dilution, using the treasury stock method, that could occur if securities or other contracts to issue common stock were exercised or converted into common stock or
resulted in the issuance of common stock that then shared in the earnings of the entity. Business combinations are accounted for using the acquisition method of
accounting under ASC Topic 805- Business Combinations. Under the acquisition method, the Company measures the identifiable assets acquired, including identifiable
intangible assets, and liabilities assumed in a business combination at fair value on acquisition date. Goodwill is generally determined as the excess of the fair value of
the consideration transferred, over the fair value of the net assets acquired and liabilities assumed as of the acquisition date. The Company accounts for merger- related
costs, which may include advisory, legal, accounting, valuation, other professional fees, data conversion fees, contract termination charges and branch consolidation
costs, as expenses in the periods in which the costs are incurred and the services are received. Goodwill and other intangible assets acquired in a purchase business
combination and determined to have indefinite useful lives are not amortized but tested for impairment no less than annually or when circumstances arise indicating
impairment may have occurred. Goodwill is the only intangible asset with an indefinite life recorded in the Company’ s consolidated balance sheets. The determination
of whether impairment has occurred, includes the considerations of a number of factors including, but not limited to, operating results, business plans, economic
projections, anticipated future cash flows, and current market data. Any impairment identified as part of this testing is recognized through a charge to net income. The
Company has selected to perform its annual impairment test in the fourth quarter of each fiscal year. There was no impairment recognized related to goodwill for the
years ended December 31, 2024 and 2023 and2022-. The Company’ s trade name intangible is being amortized on a straight- line basis over a period of two
years, reflecting the manner in which the related benefit is expected to be realized . Core deposit intangible (7 CDI ) is a measure of the value of depositor
relationships resulting from whole bank acquisitions. Intangible assets with definite useful lives are amortized over their estimated useful lives to their estimated residual
values. CDI is amortized on a straight- line method or an accelerated method over an estimated useful life of tem 5—8-te-78-years. Loss Contingencies Loss
contingencies, including claims and legal actions arising in the ordinary course of business, are recorded as liabilities when the likelihood of loss is probable, and the
amount or range of loss can be reasonably estimated. Management does not belleve there are any such matters that w1ll have a matenal effect on the consolldated
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Income The core prlnuple of TOpIL 606, Revenue from COl’ltl’stb with Cubtomerb is thdt an entlty recognize revenue at an amount that reflects the consideration to
which the entity expects to be entitled in exchange for transferring goods or services to a customer. Topic 606 requires entities to exercise more judgment when
considering the terms of a contract than under Topic 605, Revenue Recognition. Topic 606 applies to all contracts with customers to provide goods or services in the
ordinary course of business, except for contracts that are specifically excluded from its scope. Topic 606 does not apply to revenue associated with interest income on
financial instruments, including loans and securities. Additionally, certain noninterest income streams, such as income from BOLI and gain and losses on sales of
investment securities and loans, are out of the scope of Topic 606. Topic 606 is applicable to noninterest revenue streams such as (i) service charges and fees on deposit
accounts, including account maintenance, transaction- based and overdraft services, and (ii) interchange fees, which represent fees earned when a debit card issued by
the Company is used. These revenue streams are largely transaction- based and revenue is recognized upon completion of a transaction. All of the Company’ s revenue
from contracts with customers within the scope of ASC 606 is recognized in noninterest income in the consolidated statements of income. Gains / losses on the sale of
OREO are included in non- interest income / expense in the consolidated statements of income and are generally recognized when the performance obligation is
complete. This is typically at delivery of control over the property to the buyer at the time of each real estate closing. Stock- Based Compensation Compensation cost is
recognized for stock options, time- based restricted stock unit awards and performance- based restricted stock unit awards issued to employees and directors, based on
the fair value of these awards at the date of grant. A Black- Scholes model is utilized to estimate the fair value of stock options, while the market price of the Company’
s common stock at the date of grant is used for time- based and performance- based restricted stock unit awards. Performance- based restricted stock unit awards contain
vesting conditions which are based on predetermined performance targets that impact the number of shares that ultimately vest based on the level of targets
achievement. These costs are recognized over the period in which the awards are expected to vest, on a straight- line basis. The costs for performance- based restricted
unit awards are recognized over the period in which the awards are expected to vest as the Company believes the predetermined performance targets are probable to be
fulfilled. For performance- based awards that do not vest because the predetermined performance targets are not fulfilled, no compensation cost is recognized, and any
previously recognized compensation is reversed. The Company has elected to account for forfeitures of stock- based awards as they occur. Excess tax benefits and tax
deficiencies relating to stock- based compensation are recorded as income tax expense or benefit in the consolidated statements of income when incurred. The Company
generally issues new shares upon the exercise of stock options or vesting of restricted stock units. Fair Value Measurement Fair value is the exchange price that would be
received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between
market participants on the measurement date. The Company sreastre-measures certain assets and liabilities on a fair value basis, in accordance with ASC Topic 820, “
Fair Value Measurement. ” Fair value is used on a recurring basis for certain assets and liabilities in which fair value is the primary basis of accounting. Additionally,
ASC Topic 825, “ Financial Instruments ” requires disclosure of the fair value of financial assets and financial liabilities, including both those financial assets and
financial liabilities that are not measured and reported at fair value on a recurring basis and a non- recurring basis. ASC Topic 820 sestablishes a fair value hierarchy,
which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair value. The guidance describes three
levels of inputs that may be used to measure fair value: Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the
ability to access as of the measurement date. Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or liabilities;
quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by observable market data. Level 3: Significant unobservable
inputs that reflect a Company’ s own assumptions about the assumptions that market participants would use in pricing an asset or liability. Recently Adopted Accounting
Guidance On January 1, 2023, the Company adopted Accounting Standard Update (“ ASU ™) 2016- 13, Measurement of Credit Losses on Financial Instruments (Topic
326), which replaces the incurred loss impairment methodology with a methodology that reflects current expected credit losses (“ CECL ) and requires consideration of



historical experience, current conditions and reasonable and supportable forecasts to estimate expected credit losses for financial assets held at the reporting date. The
measurement of expected credit losses under #he-CECL is applicable to financial assets measured at amortized cost, including loans, held- to- maturity debt securities
and off- balance sheet credit exposures. ASU 2016- 13 also requires credit losses on available- for- sale debt securities be measured through an allowance for credit
losses. If the measurement indicates that a credit loss exists, the present value of cash flows expected to be collected from the security are compared to the amortized
cost basis of the security. If the present value of the cash flows expected to be collected is less than the amortized cost basis, a credit loss exists and an allowance for
credit losses (** ACL %) is recorded for the credit loss, limited by the amount that the fair value is less than the amortized cost basis. In addition, ASU 2016- 13
modifies the other- than- temporary impairment (“ OTTI ”’) model for available- for- sale debt securities to require an allowance for credit impairment instead of a direct
write- down, which allows for reversal of credit impairments in future periods based on improvements in credit. The Company elected to account for accrued interest
receivable separately from the amortized cost of loans and investment securities. The Company elected the CECL phase- in option provided by regulatory capital rules,
which delays the impact of CECL on regulatory capital over a three- year transition period. Concurrent with the adoption of ASU 2016- 13, the Company adopted ASU
2022- 02, Financial Instruments — Credit Losses (Topic 326) Troubled Debt Restructurings (“ TDR ) and Vintage Disclosures, which eliminated TDR accounting
prospectively for all loan modifications occurring on or after January 1, 2023 and added additional disclosure requirements for current period gross charge- offs by year
of origination. It also prescribes guidance for reporting modifications for certain loan refinancings and restructurings made to borrowers experiencing financial
difficulty. Loans that were considered a TDR prior to the adoption of ASU 2022- 02 will continue to be accounted for under the superseded TDR accounting
guidance until the loan is paid off, liquidated, or subsequently modified. The Company adopted ASU 2016- 13 using the modified retrospective transition approach,
and recorded a net decrease of $ 3. 9 million to the beginning balance of retained earnings as of January 1, 2023 for the cumulative effect adjustment, reflecting an initial
adjustment to the ACL of $ 5. 5 million, which included a $ 5. 0 million increase in the ACL- loans and a $ 439 thousand increase in reserve for unfunded commitments,
net of related deferred tax assets arising from temporary differences of $ 1. 6 million, commonly referred to as the “ Day 1 ” adjustment. This Day 1 adjustment reflects
the development of the CECL models to estimate lifetime expected credit losses on the loans held for investment and unfunded commitments primarily using a lifetime
loss methodology and management’ s current expectation of future economic conditions. Results for reporting periods beginning after January 1, 2023 are presented
under CECL while prior period amounts continue to be reported in accordance with the probable incurred loss accounting standards. As permitted under ASC 326, the
Company elected to maintain the same loan segments that it previously identified prior to adoption of CECL. At adoption of CECL and continuing through December
31, 2623-2024 , the Company did not record an ACL on available- for- sale debt securities or held- to- maturity debt securities as these investment portfolios primarily
consisted of debt securities explicitly or implicitly backed by the U. S. government or state and local governments, and historically have had no credit loss experience.
Refer to Note 2-3 — Investment Securities, for more information. The following table presents the impact of adopting ASU 2016- 13 on January 1, 2023: (dollars in
thousands) Pre- CECL Adoptionlmpact of CECL AdoptionAs Reported under CECLAssets: Allowance for credit losses- loansConstruction and land development $ 2,
301 $ 881 $ 3, 182 Real estate- other: 1- 4 family residential972 424 1, 396 Multifamily residentiall, 331 (279) 1, 052 Commercial real estate and other9, 388 2, 838 12,
226 Commercial and industrial3, 079 1, 132 4, 211 Consumer28 31 59 $ I7 099 $ 5, 027 $22,126 Lmbllmes Allov\ ance for credit losses- unfunded loan commitments
$1, 310 $ 439 $1,749 On Mafeh—l%—January 1. 2929—2024 h A anda ard A , acilita

02, Im estments- Equlty Muhod and Joint Ventures (Toplc 323) Aceoummg for Inwslmems in Tax (rcdll Slrueturcs Usmg lhe Plopm llonal Amorluauon Method, a
consensus of the Emerging Issues Task Force. The amendments in this update allow the option for an entity to apply the proportional amortization method of accounting
to other equity investments that are made for the primary purpose of receiving tax credits or other income tax benefits, if certain conditions are met. Prior to this update,
the application of the proportional amortization method of accounting was only limited to low- income housing tax credit (“ LIHTC ) structured investments. The
proportional amortization method of accounting results in the amortization of applicable investments, as well as the related income tax credits or other income tax
benefits received, being presented on a single line in the consolidated statements of #teeme-operations , income tax expense. Under this update, an entity has the option
to apply the proportional amortization method of accounting to applicable investments on a tax- credit- program- by- tax- credit- program basis. In addition, the
amendments in this update require that all tax equity investments accounted for using the proportional amortization method use the delayed equity contribution guidance
in paragraph 323- 740- 25- 3, requiring a liability be recognized for delayed equity contributions that are unconditional and legally binding or for equity contributions
that are contingent upon a future event when that contingent event becomes probable. Under this update, LIHTC structured investments for which the proportional
amortization method is not applied can no longer be accounted for using the delayed equity contribution guidance. Further, this update specifies that impairment of
LIHTC structure investments not accounted for using the equity method must apply the impairment guidance in Subtopic 323- 10- Investments- Equity Method and
Joint Ventures- Overall. This update also clarifies that for LIHTC structure investments not accounted for under the proportional amortization method or the equity
method, an entity shall account for them under Topic 321- Investments- Equity Securities. The amendments in this update also require additional disclosures in interim
and annual periods concerning investments for which the proportional amortization method is applied, including (i) the nature of tax equity investments, and (ii) the
effect of tax equity investments and related income tax credits and other income tax benefits on the financial position and results of operations. The previstons-adoption
of this update-standard did not have a material impact to the c lidated financial statements. ASU 2023- 07 Segment Reporting (Topic 280): Improvements to
Reportable Segment Disclosures: In November 2023, the FASB issued ASU 2023- 07 “ Segment Reporting (Topic 280): Improvements to Reportable Segment
Disclosures. ” to require, among other things, that a public entity that has a single reportable segment provide enhanced disclosures about significant segment
expenses. Significant expense categories arc effeetive-derived from expenses that are 1) regularly reported to an entity’ s chief operating decision- maker (“
CODM ”), and 2) included in a segment’ s reported measure of profit or loss. The disclosures should include an amount {or " the-other Company-segment
1tems," reﬂectmg the dlfference between 1) segment revenue less significant segment expenses, and 2) the reportable segment’ s profit for— or loss measures

: . Early-It requires that a public entity disclose the title and position of the CODM and how the CODM
uses the reported measure of profit or loss to assess segment performance and to allocate resources. Further it clarifies that entities with a smgle reportable
segment must disclose both new and existing segment reporting requirements. The adoption is-perm —AtDeeember31;2023;the-Comp any-ha H
investment-thatis-made-for-the-primary-purpese-of this standard did not have a material impact to feeewh%g—tax—efed-&s—aﬂd—ﬁ-is-aeeetmfed—fer—usmg—lhe pfepeft-iena-}
amortization-method-of lidated financial statements. Recent aceounting-Accounting Guidance —Referto-Note-- Not Yet Effective 2—Investment-Seeurities;for
mere-infermation—In October 2023, the FASB issued ASU 2023- 06, Disclosure Improvements — Codification Amendments in Response to the SEC’ s Disclosure
Update and Simplification Initiative (“ ASU 2023- 06 ). The amendments in this update modify the disclosure or presentation requirements for a variety of topics in the
codification. Certain amendments represent clarifications to or technical corrections of the current requirements. The following is a summary of the topics included in the
update and which pertain to the Company: 1. Statement of cash flows (Topic 230): Requires an accounting policy disclosure in annual periods of where cash flows
associated with derivative instruments and their related gains and losses are presented in the statement of cash flows; 2. Accounting changes and error corrections (Topic
250): Requires that when there has been a change in the reporting entity, the entity disclose any material prior- period adjustment and the effect of the adjustment on
retained earnings in interim financial statements; 3. Earnings per share (Topic 260): Requires disclosure of the methods used in the diluted earnings- per- share
computation for each dilutive security and clarifies that certain disclosures should be made during interim periods, and amends illustrative guidance to illustrate
disclosure of the methods used in the diluted earnings per share computation; 4. Commitments (Topic 440): Requires disclosure of assets mortgaged, pledged, or
otherwise subject to lien and the obligations collateralized; and 5. Debt (Topic 470): Requires disclosure of amounts and terms of unused lines of credit and unfunded




commitments and the weighted- average interest rate on outstanding short- term borrowings. For public business entities, the amendments in ASU 2023- 06 are effective
on the date which the SEC” s removal of that related disclosure from Regulation S- X or Regulation S- K becomes effective. If by June 30, 2027, the SEC has not
removed the applicable requirement from Regulation and S- X or Regulation S- K, the pending content of the related amendment will be removed from the codification
and will not become effective for any entity. Early adoption is not permitted and the amendments are required to be applied on a prospective basis. The Company
expects the adoption of this standard will not have a material impact on its Censelidated-consolidated Finaneial-financial statements. ASU No. 2023- 09, Income
Taxes (Topic 740) — Improvements to Income Tax Disclosures: On December 14, 2023, the FASB issued ASU 2023- 09 “ Income Taxes (Topic 740):
Improvements to Income Tax Disclosures, ” to address requests for improved income tax disclosures from investors, lenders, creditors and other allocators of
capital that use the financial statements to make capital allocation decisions. This ASU is intended to improve the transparency of tax disclosures by requiring
(1) consistent categories and greater disaggregation of information in the rate reconciliation and (2) income taxes paid disaggregated by jurisdiction, in
addition to certain other amendments intended to improve the effectiveness of income tax disclosures. For public business entities, this ASU is effective for
annual periods beginning after December 15, 2024. For other entities, this ASU is effective for annual periods beginning after December 15, 2025. Early
adoption is permitted for annual financial statements that have not yet been issued or made available for issuance. The Company expects the adoption of this
standard will not have a material impact on its consolidated financial statements. ASU No. 2024- 03, Income Statements— Statement — Reporting
Comprehensive Income- Expense Disaggregation Disclosures. In November 2024, the FASB issued ASU 2024- 03 requires disclosure in the notes to the
financial statements of specified information about certain costs and expenses. In January 2025, the FASB issued ASU 2025- 01 Income Statement —
Reporting Comprehensive Income — Expense Disaggregation Disclosures — Clarifying the Effective Date which amends the effective date of ASU 2024- 03 to
clarify that all public business entities are required to adopt the guidance in annual reporting periods beginning after December 15, 2026, and interim periods
within annual reporting periods beginning after December 15, 2027. Early adoption of Update 2024- 03 is permitted. The Company expects the adoption of this
standard will not have a material impact on its consolidated financial statements . NOTE 2 — BUSINESS COMBINATIONS California BanCorp Merger On
July 31, 2024 (the “ Merger Date ), the Company completed its merger with California BanCorp (“ CALB ”) on the terms set forth in the Agreement and Plan
of Merger and Reorganization, dated January 30, 2024, by and between the Company and CALB. Immediately following the merger of CALB with and into
the Company, California Bank of Commerce, a California state- chartered bank and wholly- owned subsidiary of CALB, merged with and into the Bank.
Effective with these mergers, the corporate names of Southern California Bancorp and Bank of Southern California, N. A. were changed to California
BanCorp and California Bank of Commerce, N. A., respectively. The merger expands the Company’ s footprint into Northern California and provides an
opportunity for building scale and increasing market share through complementary business models with a strong deposit base. The combined company
retained the banking offices of both banks, adding California Bank of Commerce’ s one full- service bank branch and its four loan production offices in
Northern California to the Bank’ s 13 full- service bank branches located throughout the Southern California region, for a total of 14 branch offices. The
Merger was an all- stock transaction valued at approximately $ 216. 6 million based on a closing price of the Company’ s common stock of $ 15. 79 on July 31,
2024. Under the terms of the Agreement and Plan of Merger and Reorganization, each outstanding share of CALB common stock was exchanged for the right
to receive 1. 590 shares of the Company’ s common stock, resulting in the net issuance of approximately 13, 497, 091 shares, with cash (without interest) paid in
lieu of fractional shares. An additional 82, 364 net shares were issued to CALB’ s non- continuing directors, officers and employees where the Company had
granted and fully accelerated replacement restricted stock units totaling 123, 123 shares with a fair value of $ 1. 9 million, of which $ 825 thousand related to
pre- combination vesting and was included in purchase consideration and $ 1. 1 million related to post- combination vesting and was recognized in expense of
the combined company at merger closing. The Company also granted replacement awards for 295, 512 unvested restricted stock units, with a fair value of $ 4.
7 million, to CALB’ s continuing directors, officers and employees. Of this amount, $ 1. 3 million related to pre- combination vesting and was included in
purchase consideration and $ 3. 4 million related to post- combination vesting and will be recognized in expense of the combined company over the remaining
vesting period. In addition, the Company settled for cash all in- the- money CALB stock options immediately prior to the merger in the amount of $ 1. 7
million. The Company accounted for the Merger using the acquisition method of accounting in accordance with ASC 805, Business Combinations and
accordingly, the acquired assets and assumed liabilities of CALB were recorded at their respective fair values on the date of completion of the merger with
certain exceptions. In many cases, the determination of fair value required management to make estimates about discount rates, expected future cash flows,
market conditions and other future events that are highly subjective in nature and subject to change. While the Company believes that the information
available on the Merger Date provided a reasonable basis for estimating fair value, additional information may be obtained during the measurement period
that would result in changes to the estimated fair value amounts. The measurement period ends on the earlier of one year after the Merger Date or the date the
Company concludes that all necessary information about the facts and circumstances that existed as of the Merger Date have been obtained. The valuation of
acquired loans may also change as additional information for certain loans is obtained subsequent to the acquisition. These changes could differ materially
from what is presented below. The following table represents the allocation of the purchase consideration to the preliminary fair value of assets acquired and
liabilities assumed of CALB, subject to finalization, as of July 31, 2024: (dollars in thousands) FairValueAssets acquired: Cash and cash equivalents $ 336, 298
Debt securities, available- for- sale42, 560 Loans held for investment1, 359, 040 Allowance for credit losses- PCD loans (11, 216) Restricted stock6, 328 Other
equity securities6, 437 Premises and equipment1, 670 Operating lease right- of- use asset7, 743 Prepaid expenses876 Deferred taxes, net30, 649 Bank owned life
insurance26, 338 Trade name300 Core deposit intangible22, 653 Other assets35, 040 Total assets acquiredl, 864, 716 Liabilities assumed: (dollars in thousands)
FairValueDeposits1, 642, 938 Borrowings50, 832 Operating lease liabilities9, 033 Other liabilities19, 259 Total liabilities assumed1, 722, 062 Net assets acquired
$ 142, 654 Purchase consideration: Outstanding shares of CALB, July 31, 20248, 488, 829 Restricted stock units vested fully at merger closing (1) 77, 436
Shares of CALB common stock exchanged8, 566, 265 Exchange ratiol. 590 Shares of BCAL common stock issued to CALB shareholders at closing, before
fractional shares13, 620, 361 Less: fractional shares (147) Shares of BCAL common stock issued to CALB shareholders at closing13, 620, 214 BCAL closing
price per share, July 31, 2024 $ 15. 79 Fair value of common shares issued and exchanged $ 215, 063 Less: fair value of accelerated restricted stock units
attributable to post- combination vesting (2) (3) (1, 119) Fair value of common shares issued and exchanged attributable to purchase consideration213, 944
Cash paid for outstanding stock options (4) 1, 431 Cash paid for fractional shares2 Restricted stock consideration (5) 1, 261 Total purchase consideration216,
638 Goodwill recognized $ 73, 984 (1) Represents 5, 596 unvested restricted stock units of non- continuing CALB directors that were automatically fully vested
and converted under the merger agreement and 71, 840 of unvested restricted shares (replacement awards) for non- continuing executives and employees that
were accelerated and fully vested. The portion of the fair value of these awards attributable to pre- combination vesting is included as a component of purchase
consideration. The portion of the fair value of these awards attributable to post- combination vesting (See # 2 below) was reflected in expense of the combined
company upon merger closing. (2) Represents the fair value of the 77, 436 CALB restricted stock units (replacement awards) that were accelerated for non-
continuing directors, executives and employees that was attributable to post- combination vesting. Upon acceleration, 51, 801 net CALB shares were then
converted into the right to receive the Company’ s common stock after 25, 635 of CALB shares were surrendered by certain executives and employees to pay
for taxes. The portion of the fair value of these awards attributable to post- combination vesting was recognized as an expense of the combined company upon
merger closing. (3) Included in this amount is $ 472 thousand related to 31, 355 restricted stock units that fully vested due to change in control agreements
(double trigger) held by four executives that are no longer employed by the Company upon closing of the Merger. (4) Represents the payment of (a) $ 1. 3
million for 283, 641 vested stock options at a weighted average exercise price of $ 18. 22 and (b) $ 82 thousand for 92, 685 unvested stock options at a weighted
average price of $ 19. 03 attributable to pre- combination vesting based on the $ 22. 98 Option Cashout Price. An additional $ 284 thousand was paid for the
portion of unvested stock options attributable to post- combination vesting and was recognized as an expense of the combined company upon merger closing.
There were 65, 785 unvested stock options at a weighted average price of $ 23. 81 that were out- of- the- money at July 31, 2024 and excluded from stock
option consideration as they were cancelled under the terms of the merger agreement. (5) Represents the fair value of 185, 878 unvested restricted stock units
(replacement awards) for continuing executives and employees attributable to pre- combination vesting. A forfeiture rate of 3 % was applied in determining
share- based awards expected to vest. Goodwill represents the excess of the purchase consideration over the fair value of the net assets acquired and was
primarily attributable to the expected synergies and the expansions of economies of scale and new territory from combining the operations of the Company
and CALB. Goodwill is not deductible for U. S. income tax purposes and is not amortized. Rather, goodwill is tested for impairment annually, or more
frequently if events or changes in circumstances indicate that it might be impaired, by comparing its carrying value to the reporting unit’ s fair value. The
following methods and assumptions were used to estimate the fair value of significant financial instruments: Cash and cash equivalents. The carrying amounts
of cash and cash equivalents approximates fair value due to the short- term nature and liquidity of these instruments. Debt securities available for sale. The
fair values of debt securities was determined by obtaining quoted prices on nationally recognized securities exchanges or matrix pricing, which is a
mathematical technique used widely in the industry to value debt securities without relying exclusively on quoted prices for specific securities but rather by
relying on the securities’ relationship to other benchmark quoted securities. Loans held for investment. The Company utilized an independent third- party to




assist in valuing loans held for investment. The fair value of the acquired loan portfolio was determined by segregating the portfolio into three groups: PCD
loans, non- accruing PCD loans and all other loans (“ non- PCD loans ”). These three categories were further segmented by loan type. For non- PCD loans, the
fair value for each individual loan segment consisted of the principal balance adjusted for both an interest component and credit component, which was
calculated on a pool basis using a discounted cash flow approach. The discount rates utilized for this approach were based on a weighted average cost of
capital, considering the cost of equity and cost of debt and other factors. Expected loan cash flows incorporated default, loss, and prepayment rates based on
industry standards. PCD loans are defined as loans that as of the date of acquisition have experienced a more- than- insignificant deterioration in credit
quality since origination, as determined by an acquirer' s assessment. The initial amortized cost basis for PCD loans represents the fair value of the loans plus
an allowance for credit losses at the date of acquisition. The fair value for PCD loans incorporated market- based loss rates used to estimate expected life of
loan credit losses. The noncredit discount resulting from the acquired PCD loans was allocated to each individual asset. At the acquisition date, the initial
allowance for credit losses was determined on a collective basis and was allocated to the individual PCD loans. The initial allowance for credit losses for PCD
loans includes expected recoveries of amounts previously charged off and expected to be charged off by the Company. The non- credit discount, after the
adjustment for the allowance for credit losses, is accreted to interest income using the interest method based on the effective interest rate at acquisition date.
The following table presents the composition of purchased credit- deteriorated (“ PCD ”) loans as of the acquisition date: (dollars in thousands)
AmountUnpaid principal balance $ 111, 720 Allowance for credit losses- PCD loans (11, 216) Non- credit discount amount (5, 107) Loans previously charged-
off by CALB (10, 171) PCD loans acquired $ 85, 226 Bank owned life insurance. The carrying amount of bank owned life insurance approximates fair value
given the liquidity of these instruments. Deferred tax assets, net. The fair value of acquired deferred tax assets and liabilities represents the estimated amount
of tax benefits for acquired assets and assumed liabilities that the Company expects to be recognized on its tax returns. The Company utilized an effective tax
rate of 29. 56 % in determining the fair value on deferred taxes, net. Trade name. The fair value of trade name was estimated based on the relief from royalty
method, which models the cash flows from brand intangibles assuming royalties were received under a licensing arrangement. This discounted cash flow
analysis, uses inputs such as forecasted future revenues attributable to the brand, assumed royalty rates and a risk- adjusted discount rate that approximates
the estimated cost of capital. The unobservable inputs used in this valuation included projected revenue growth rates, the royalty rate, and the discount rate.
Core deposit intangible. The fair value of the core deposit intangible was determined by evaluating the underlying characteristics of the deposit relationships,
including estimated customer attrition, projected deposit interest rates, net maintenance cost of the deposit base, and costs of alternative funding. The value of
the after- tax savings on cost of funds is the present value over an estimated fifty- year horizon, using the discount rate applicable to the asset. The core deposit
intangible will be amortized over the expected account retention period, which was originally estimated at approximately 10 years or 120 months. The core
deposit intangible will be evaluated periodically to determine the reasonableness of the projected amortization period by comparing actual deposit retention to
projected retention. Operating lease right- of- use asset and Lease liability. The fair value of the initial operating lease right- of- use asset and lease liability was
based on the present value of lease payments over the lease term of the acquired leases based on the Company’ s estimated incremental borrowing rate. The
initial fair value of the operating lease right- of- use asset was reduced by the fair value of unfavorable lease terms based on an analysis of the acquire lease
terms and current market terms for similar premises. Deposits. The fair values of demand and savings deposits represent the amount payable on demand at
acquisition date. The fair value of time deposits was determined using a discounted cash flow approach, which involved determining the present value of the
required contractual payments over the remaining life of the time deposits using market- based interest rates. Borrowings. The fair value of subordinated notes
was determined using a discounted cash flow approach, which involved determining the present value of required contractual payments over the estimated life
of the notes, factoring in expected redemption dates, discounted at a rate that incorporated market- based interest rates, inclusive of a credit spread and
liquidity premium. The discount will be amortized over the expected life of the borrowings. Total merger- related costs, which are reflected as merger and
related costs in the accompanying consolidated statements of operations, included the following total amounts for the year ended December 31, 2024: (dollars
in thousands) 2024Financial advisory fees $ 2, 576 Legal, accounting, valuation and other professional costs874 Information technology5, 218 Change in
control costs / severance6, 238 Insurance919 Other463 $ 16, 288 The following table presents the measurement period adjustments obtained subsequent to
acquisition related to the CALB acquisition. Initially MeasuredMeasurementAs Adjusted (dollars in thousands) July 31, 2024Period AdjustmentsJuly 31,
2024Assets: Cash and due from banks $ 336, 298 $ — $ 336, 298 Debt securities42, 560 — 42, 560 Loans1, 347, 824 — 1, 347, 824 Investments in restricted
stocks6, 328 — 6, 328 Premises and Equipment, netl, 670 — 1, 670 Deferred Taxes, net30, 221 428 30, 649 Goodwill74, 712 (728) 73, 984 Trade name — 300
300 Core Deposit Intangible22, 653 — 22, 653 Other Assets76, 434 — 76, 434 Total assets $ 1, 938, 700 $ — $ 1, 938, 700 Liabilities: Deposits $ 1, 642, 938 § —
$ 1, 642, 938 Borrowings50, 832 — 50, 832 Other Liabilities28, 292 — 28, 292 Total liabilities $ 1, 722, 062 $ — $ 1, 722, 062 The following table presents the
total revenue and net income amounts related to CALB’ s operations included in the Company’ s consolidated statements of operations from the acquisition
date of July 31, 2024 through December 31, 2024: (dollars in thousands) 2024 Net interest income and noninterest income (1) $ 27, 747 Net income (1) $ 6, 017
(1) As the Company has integrated the operations of CALB into its consolidated operating results, the above table reflects identifiable activities attributable to
assets acquired and liabilities assumed in the Merger including, but not limited to, interest income on loans and investments, interest expense on deposits and
borrowings, branch- level income and expenses and other identifiable activities. The amounts above do not reflect purchase accounting adjustments and other
merger- related activity. The following supplemental unaudited pro forma information presents certain financial results for the year ended December 31, 2024
and 2023 as if the merger of CALB was effective as of January 1, 2023. The supplemental unaudited pro forma financial information included in the table
below is based on various estimates and is presented for informational purposes only and does not indicate the results of operations of the combined company
that would have been achieved for the periods presented had the transactions been completed as of the date indicated or that may be achieved in the future.
Supplemental unaudited pro forma financial information: (dollars in thousands) 20242023 Net interest income and noninterest income $ 166, 200 $ 198, 608 Net
income7, 438 45, 064 Pro forma net income for the year ended December 31, 2024 was adjusted to exclude the provision of credit losses of approximately $ 21.
2 million, comprised of $ 18. 5 million for the initial ACL for non- PCD loans and $ 2. 7 million for the initial ACL for unfunded commitments. Pro forma net
income for the year ended December 31, 2023 was adjusted to include these amounts. NOTE 3 - INVESTMENT SECURITIES Debt securities have been gl(lwil‘icd
as either held- to- maturity or available- for- sale in the consolidated balance sheets .lLLUldlll” to management’ s intent. The amortized cost of held- to- maturity det
securities and their estimated-approximate fair values at December 31, 2024 and 2023 were as follows: The amortized cost of available- for- sale debt securltles and
their approximate fair values at December 31, 2622-2024 and 2023 were as Iol]m\ s: (dollars in thousands) Amortized CostGross UnrealizedGainsGross
UnrealizedLossesEstimated FairValueDecember 31, 2023Faxable-munteipal-2024U. S. government and agency and government sponsored enterprise securities:
Mortgage- backed securities $ 55+87, 930 $ 109 $ (4, 765) $ 83, 274 SBA securities 5, 423 7 (97) 5, 333 U. S. Treasury12, 624 17 (315) 12, 326 U. S. Agency2, 000
— $—( -7-3—330 $478-1, 670 Collateralized mortgage obligations41, 615 11 (3, 963) 37, 663 Taxable municipals1, 007 — (98) 909 Tax cxempt bank- qualified

municipals830 — 066525 4 3:136-) 826 $ 151, 49-429 -954- 144 53-61+6-5 25-$-(3-9 , 269-572 ) $ 56-142 . 432-001 December 31, 2622Faxable
munteipal-2023U. S. government and agency and government sponsored enterprise securities: Mortgage- backed securities $ 556-77, 031 $ 631 $ (3, 228) $ 74,
434 SBA securltless 886 5 (109) 5,782 U S Treasury2 760 $-( 105343 ) $445-2, 417 U. S. Agency2, 000 — ( 330 deHars-in-thousands-) Amortized-CostGross

S § ax-1, 670 Collateralized mortgage obligations46, 330 173 (3, 002) 43, 501 Taxable municipals1, 528

— (107) 1,421 Tax uunpl bdlﬂ\ q udlllml muﬂ-rei-pa&sé%-mumclpalss.“al 7396 (21 5;-935-) 810 474615 53-136 . 946-366 S —809 $ ( 67, 046-140 ) $ 47130,
035 During 966 a a heit-- the years ended estimated-fair-valaes-at-December 31, 2024 and 2023 and-2622-,
there were as—fe-l-l-e—ws—‘-no transfers between At ])uun ber »1 292—3—2024 Lhk.|L. were no holdings of securities of any one issuer, other than the U. S. Government and
its agencies, in an amount greater than 10 % of our shareholders’ equity. Accrued interest receivable on held- to- maturity and available- for- sale debt securities totaled
$ 879 thousand and $ 788 thousand ard-$+—mithenat December 31, 2024 and 2023 and2022-, respectively, and is included within accrued interest receivable and
other assets in the consolidated balance sheets. Accrued interest receivable is excluded from the ACL. At December 31, 2023-2024 , held—te—maturity-debt securities
with an amortized cost of $ 53-56 . 6-2 million were pledged to the Federal Reserve Bank (“ Federal Reserve ») as collateral for a $473-millientine-ofereditsecured
public deposits and for other purposes as required by law or contract provisions, in addition to collateral securing borrowing bases with the Federal Reserve .
['here were ne-$ 53. 6 million debt securities pledged to the Federal Reserve as collateral for a secured line of credit at December 31, 2622-2023 . Sce Note €10
Borrowing Arrangements for additional information regarding the FHLB and Federal Reserve secured lines of credit. The Company also pledged $ 9. 9 million

available- for- sale debt securities to another financial institution to support the collateralization requir t against certain cust s’ standby letters of
credit. Contractual Maturities The amortized cost and estimated fair value of all held- to- maturity and available- for- sale debt securities as of December 31, 2623-2024
by contractual maturities are shown below. Expected maturities may differ from contractual maturities because borrowers may have the right to call or prepay
obligations with or without call or prepayment penalties. Held- to- Maturity Available- for- Sale (dollars in thousands) AmortizedCostEstimated
FairValueAmortizedCostEstimated FairValueDue in one year or less $ — $ — $ 526-18, 951 § 543-18, 940 Due after one year through five years — — 5-11 , 6885455

10 , +22-417 Due after five years through ten yearsi2— years25 , 442 23, 232 945 15 12-, 297-883 14, 26-320 ;- 249-18;-066-Duc after ten years46-years27 , 76+-38-838



24 135-H6-591 105 . 019106-140 98 , 334-324 $ 53, 616-280 $ 50-47 , 432-823 $ 136-151 , 366-429 $ 430-142 , 635-001 Realized Gains and Losses The following

table presents gross realized gains and losses ,—aﬂd—re{afed-pfeeeeds—im sales and calls of available- for- sale debt securities for the years ended Duumbu 31,2024 and
2023 and2022- (dollars in thousands) 2023206226res8-20242023Gross gains on sales and calls $ — $ 209 $——Gross losses on sales and calls — (1, 183 34994-) Loss

on sale of available- for- sale debt securities § — $ (974) $-4994)Proceedsfromsates-and-ealls$37-737-$22,455-Unrealized Gains and Losses Thu gross unrealized
losses and related estimated fair values of all available- for- sale debt securities aggregated by investment category and length of time that individual securities have been
in a continuous unrealized loss position at December 31, 2024 and 2023 are summarized as follows: Less than 12 Months12 Months or LongerTotal (dollars in
thousands) Gross U-ﬂfeahzed-l:essesFafNﬁhieress—UnreahzedLossesEsnmatedFaeralueGross YnrealizedbossesFairValueGross
UnrealizedLossesEstimatedFairValueGross UnrcalizedLossesEstimatedFairValueDecember 31, 2623-2024 : U. S. government and agency and government sponsored
enterprise securities: Mortgage- backed securities: $ (1, 659) $ 47, 792 $ (3, 106) $ 20, 692 $ (4, 765) $ 68, 484 SBA securities (2) 924 (95) 3, 011 (97) 3,935 U. S.
Treasury — — (315) 2, 392 (315) 2, 392 U. S. Agency — — (330) 1, 670 (330) 1, 670 Collateralized mortgage obligations (279) 7, 922 (3, 684) 28, 985 (3, 963) 36,
907 Taxable municipals — — (98) 409 (98) 409 Tax exempt bank- qualified municipals — — (4) 826 (4) 826 $ (1, 940) $ 56, 638 $ (7, 632) $ 57,985 $ (9,572) $
114, 623 Less than 12 Months12 Months or LongerTotal (dollars in thousands) Gross UnrealizedLossesEstimatedFairValueGross
UnrealizedLossesEstimatedFairValueGross UnrealizedLossesEstimatedFairValueDecember 31, 2023: U. S. government and agency and government
sponsored enterprise securities: Mortgage- backed securities: $ ( 160) $ 23, 738 § (3, 068) $ 20, 951 $ (3, 228) § 44, 689 SBA securities (8) 2, 193 (101) 1, 790 (109)
3,983 U. S. Treasury — — (343) 2, 417 (343) 2,417 U. S. Agency — — (330) 1, 670 (330) 1, 670 Collateralized mortgage obligations (311) 15, 684 (2, 691) 23, 360
(3, 002) 39, 044 Taxable municipals (107) 921 (1()7) 921 Tax umnpl bank qua]lllgd mumupa]s '71) 810 (21 ) 810 $ (470) $41,615 % (6 661)$51,919 %
(7, 140) $ 93, 534 As of December 31, + v 4 erterpt e Morte baeke Fittes— $9

lhg (ompany lnd a total 0F-7-6—89 av ”ulablu for- sale dt,bl securities in a gross unualucd loss poemon totaling § 9 6 mllhon, cons1stlng of 64 securities Wlth total
gross unrealized losses of $ 7. 6 million that had been in a continual loss position for twelve months and longer. As of December 31, 2023, the Company had a
total of 76 available- for- sale debt securities in a gross unrealized loss position totaling $ 7 1 mlllmn consisting of 58 securities with total gross unrcal]zcd losses
of % 6.7 mllllon 11111 lnd bun ina umlmm] loss posmon 101 md\L monlhs and longer over—Asof Decembe arry-had-a 8 atla

. Such unrcallzcd losscs on these investment securities have not been recognized into income. Unrealized losses on
available- for- sale debt securities are recognized in shareholders’ equity as accumulated other comprehensive loss. At December 31, 2623-2024 , the Company had a net
unrealized loss on available- for- sale debt securities of $ 9. 4 million, or $ 6. 6 3-mithen;er-$4—5-million net of tax in accumulated other comprehensive loss,
compared to a net unrealized loss of $ 9-6 . +-3 million, or $ 64 . § million net of tax in accumulated other comprehensive loss, at December 31, 2022-2023 . Allowance
for Credit Losses on Debt Securities For available- for- sale debt securities with unrealized losses, management considered the financial condition of the issuer and the
Company’ s intent and ability to retain the investment for a period of time sufficient to allow for any anticipated recovery in fair value. The Company’ s available- for-
sale debt securities consisted of U. S. Treasury, U. S. government and agency and government sponsored enterprise securities, and municipals, which historically have
had limited credit loss experience. In addition, the Company reviewed the credit rating of the municipal securities. At December 31, 2623-2024 , the total fair value of
taxable municipal and tax exempt bank- qualified municipal securities was $ 909 thousand +—4-mitien-and $ 8H0-826 thousand, respectively. At December 31, 2024, all
of these securities were rated AA and above. At December 31, 2023, the total fair value of taxable municipal and tax exempt bank- qualified municipal
securities was $ 1. 4 million and $ 810 thousand, respectively. these-These sccurities rated AA and above totaled $ 1. 4 million and rated A totaled $ 810 thousand at
December 31,2023 . At December 31, 2023-2024 , 58-61 held- to- maturity debt securities with fair values totaling $ 48-47 . 3-8 million had gross unrealized
unrecognized losscs totaling $ 3-5 . 2-5 million, compared to 6458 held- to- maturity debt securities with fair values totaling $ 47-48 . 9-3 million that had gross
unrealized-unrecognized losses totaling $ 6-3 . -2 million at December 31, 2022-2023 . The Company has the intent dnd ability to hold the secur mes classified as held—
to- maturity until they mature, at which time the Company will receive full value for the securities. Fh ety btse es-on nsisted he-n eipa

seeurittes—At December 31, 2024 and December 31, 2023, these-fair values of held- to- maturity debt securities rated A /\ and dho\e lulaled ) 44 7 mllllon and $ 47.0
million , respectively, and rated AA-totaled $ 3. 2 million and $ 3. 4 million , respectively . Management evaluates securities in an unrealized and unrecognized loss
position at least on a quarterly basis, and determined that the unrealized and unrecognized losses at December 31, 2024 and 2023 related to each investment were
primarily attributable to factors other than credit related, including changes in interest rates driven by the Federal Reserve’ s policy to fight against inflation and general
volatility in market conditions. As such, the Company applied a zero credit loss assumption for these securities and no provision for credit losses was recorded for held-

to- malum) or ay "ulahk for- salu (h,bl suunllu dulmg lhg yeﬂ-r—years L,lldk.(] Duumbu 31, 2024 and 2023 —At-Deeember31;2022 -management-evaluated-held—to-

atr-va een be-oth han—tem y As a munbu of the Fudual Rusuw @vslnm 1lu. C omp'lm must hold
stod( m‘ the Federal Rescnc Ba-ﬁ-leﬁf—Sa-n—F—ra-ﬁeisee—m an amount equal to 3 % of the Company’ s common stock and additional paid- in capital. In addition, as a member
of the Federal Home Loan Bank (“ FHLB ”) of San Francisco, the Company is required to own stock of the FHLB based on the Company’ s outstanding mortgage assets
and outstanding advances from the FHLB. The table below summarizes the Company’ s restricted stock investments at December 31: (dollars in thousands)

20232022 ederal-20242023Federal Reserve Bank $ 15,524 $ 7, 430 $#348-Federal Home Loan Bank8-Bank15, 3058 , 625 7$ 30 . 225-829 $ 16, 055 $+4-In
connection with the Merger , 543-the Company acquired $ 5. 9 million of FHLB stock during the year ended December 31, 2024. Additionally, during the year
ended December 31, 2024, the Company purchased $ 8. 1 million of Federal Reserve Bank stock, and purchased $ 820 thousand of FHLB stock. During the year
ended December 31, 2023, the Company purchased $ 112 thousand of Federal Reserve Bank stock, and purchased $ 1. 4 million of FHLB stock. The Company also has
equity securities in the form of capital stock invested in two different banker’ s bank stocks which totaled $ 819 thousand and $ 351 thousand at December 31, 2024
and 2023 and-. The Company acquired $ 468 thousand of these two banker’ s bank stocks in connection with the Merger during the year ended December 31,
2622-2024 . These equity securities are reported in accrued interest receivable and other assets in the consolidated balance sheets. At December 31, 2024 and 2023 and
2022~ the Company evaluated the carrying value of these equity securities and determined that they were not impaired . During the years ended December 31 , 2024
and 2023, there were no tess-losses related to changes in the fair value of these equity securities wasteeegnized- The Company has other equity investments and as
investmentinvestments in a technology venture capital fund focused on the intersection of fintech and community banking. These equlty investments represent VIEs,
however the Company is not the primary beneficiary. The Company’ s maximum exposure to loss related to its investments in these unconsolidated VIEs is
limited to the carrying value of each of the investments plus any unfunded capital commitments. At December 31,2024 and 2023 and2022-, the balance of these
investments, which is included in accrued interest receivable and other assets in the consolidated balance sheets, was $ 7. 1 million and $ 7. 0 million are-, respectively.
Total unfunded capital commitments for these investments were $ 4. 6-1 million at December 31 . fespeet-i—vel-y—2024 These equity securities are measured using the
equity method of accounting when the Company’ s ownership interest in such investments exceeds 5 %, or carried at cost less impairment, if any, plus or minus changes
resulting from observable price changes in orderly transactions for the identical or similar investments of the same issuer. Cash distributions fromm the-investments-that
are-considered returr-returns of capital are recorded as a reduction of the Company’ s investment. During the year ended December 31, 2623-2024 , the Company made
received $ 2. 3-0 million of net capital eentributions-distributions related to these equity investments. During the year ended December 31, 2022-2023 |, the Company
made $ 2. 83 million of net capital contributions to these equity investments. At Puring-the-yearsended-December 31, 2024 and 2023 and-2622-, the Company
evaluated the carrying value of these equity investments and determined they were not impaired . During the years ended December 31 , 2024 and 2023, there were
no tess-losses was-recognized related to changes in the fair value. The Company has also invested in a-and acquired interests in limitcd partnership-partnerships that
eperates— operate affordable housing projects that qualify for and have received an allocation of federal and / or state low- income housing tax credits. Fhis-These
investments represent VIEs, however the Company is not the primary beneficiary. The Company’ s maximum exposure to loss related to its investments in
these unconsolidated variable interest entities is limited to the carrying amount of the investment and previously recorded tax eredit-credits which remain
subject to recapture by taxing authorities based on compliance features required to be met at the project level. At December 31, 2024 and 2023 the net
amortized balance of these mvesfmeﬂt-mvestments was $ 5.8 l'l‘lllllOIl and $ 1.9 mllllon, respectlvely, and is fepeﬁed—lncluded in acuuul interest feeewab-l-e-and
olhu assets in the consolidated balanu sheets -and-s 2 ta 2

Deeember—?»—l—’é@%%— The unfunded pornon ofthese uneing-eommt or-this+n
at December 31, 2024 and 2023 and - pettion hese-inrvestments-totale



respectively, and is included in accrued interest payable and other liabilities in the consolidated balance sheets. Fer-The following table presents activity in
qualifying low income housing projects for the years ended December 31, 2024 and 2023 follows: (dollars in thousands) 20242023 Amortization expense included
in income tax expense $ 685 $ 126 Tax credits and 2022-the-other Company-made-eapital-tax benefits recognized887 170 eentributions-Contributions322 e£$-349
—At December 31, 2024 and 2023 and2022-, the Company evaluated the carrying value of his-these tax credit equity

m-vestmeﬁt—mvestments and dulummgd itwas-they were not impaired, and no loss was recognized related to changes in the fair value for the years then ended .
NOTE 34 - LOANS AND ALLOWANCE FOR CREDIT LOSSES The (ompdm S ](klll pmﬁOllO wnsuts p]]md]]]\’ ot l(mm to bolrm\ ers within 1ts Southern and
Northern California markets #n-San-Diege-effective July 31 , 2024 Orang & 55 v otn a 3 aft pire-. Although the
Company seeks to avoid concentrations of loans to a single industry or hdsLd upon a SIHLIL les\ of u)]ld(ual real estate Lmd ILdl estate associated businesses are among
the principal industries in the Company’ s market area. The Company’ s loan portfolio in real estate secured credit represented 77 % and 83 %-and-82-% of total loans at
December 31, 2024 and 2023 and-2622-, respectively. The Company also originates SBA loans either for sale to institutional investors or for retention in the loan
portfolio. Loans identified as held for sale are carried at the lower of cost or market value and separately designated as such in the consolidated financial statements. A
portion of the Company’ s revenues are from origination of loans guaranteed by the SBA under its various programs and sale of the guaranteed portions of the loans.
Funding for these loans depends on annual appropriations by the U. S. Congress. The composition of the Company”’ s loan portfolio at December 31 and-, 2622-2024
and 2023 was as follows: (dollars in thousands) 20232022€enstraetion—--- 20242023Construction and land development § 227,325 § 243, 521 $239:-867-Real estate-
other: 1- 4 family residential43-- residential164 , 401 143 , 903 +44;:322-Multifamily residential22t-residential243 , 993 221 . 247 248;-606-Commercial real estate
and otherl, 767, 727 1, 024, 243 958;-676-Commercial and industrial-industrial710 , 970 320, 142 Consumer 24, 749 4, 386 Loans held for investment (1) 326-3 |
139 +42-33+, 165 1, 9\7 442 -1—894—7-7%-\”0“ ance for uedlt losses- IUAI]\ (50, 540) ( 22 369)(—1—7—999)—Net—l-e&ns-Loans held
for investment, net$3 088, 625% 1, 914 877-$-( 1 ) 8 etal-outstatd ipat-o o d o d

g ot mes hcld lbr investment includes ncl unearned fees 01‘8 1. 8 million and $ 2. 3
ml”lon and $—3—3—m-rl-heﬂ-&ﬂd-mt unearned d-tseeuﬂt—dlscounts on acqulred loans of $ 58. 5 million and $ 1. 4 mithen-and-$+—8-million at December 31, 2024 and
2023 , respectively. The Company recognized $ 12. 3 million and $ 2. 0 million in interest accretion for net deferred loan fees and net discounts on acquired
loans for the years ended December 31, 2622-2024 and 2023, respectively . The Company has pledged $ 42 . 38-16 billion of loans with FHLB under a blanket lien,
of which an unpaid principal balance of $ 893-1 . 8-41 millien-billion was considered as eligible collateral under this secured borrowing arrangement and loans with an
unpaid principal balanees—- balance totaling $ ++6-379 . 8 million were pledged as collateral under a secured borrowing arrangement with the Federal Reserve as of
December 31, 2623-2024 . See Note $-10 — Borrowing Arrangements for additional information regarding the FHLB and Federal Reserve Bankesecured lines of credit.
At December 31, 2623-2024 and-2622-, the Company had loans held for sale totaling $ 17. 2 million , consisting of $ 10. 3 million SBA 7 (a) loans tetaling-and $ 6. 9
million C & I'loans transferred from loans held for investment, compared to $ 7. 3 million and-$-9-0-miltien-, respeetively-consisting of only SBA 7 (a) loans at
December 31, 2023 . The Company accounts for loans held for sale at the lower of carrying value or fair value. At December 31, 2024 and 2023 and-2622-, the fair
value of loans held for sale totaled $ 17. 9 million and $ 7. 8 million and-, respectively. There were $ 25. 9 —6-million of C & I loans transferred from loans held for
investment to loans held for sale during the year ended December 31 . respeetively-2024. There were no transfers of loans held for investment to loans held for
sale during the year ended December 31, 2023 . Credit Quality Indicators The Company categorizes loans using risk ratings based on relevant information about the
ability of borrowers to service their debt such as current financial information, historical payment experience, collateral adequacy, credit documentation, and current
economic trends, among other factors. Larger, non- homogeneous loans such as CRE and C & I loans are analyzed individually for risk rating assessment. For purposes
of risk classification, 1- 4 Family Residential loans for investment purposes are evaluated with CRE loans. This analysis is performed on an ongoing basis as new
information is obtained. The Company uses the following definitions for risk rat : Pass- Loans classified as pass include loans not meeting the risk ratings defined
below. Special Mention- Loans classified as special mention have a potential weakness that deserves management’ s close attention. If left uncorrected, these potential
weaknesses may result in deterioration of the repayment prospects for the loan or of the institution” s credit position at some future date. Substandard- Loans classified
as substandard are inadequately protected by the current net worth and paying capacity of the obligor or of the collateral pledged, if any. Loans so classified have a well-
defined weakness or weaknesses that jeopardize the liquidation of the debt. They are characterized by the distinct possibility that the institution will sustain some loss if
the deficiencies are not corrected. Doubtful- Loans classified as doubtful have all the weaknesses inherent in those classified as substandard, with the added characteristic
that the weaknesses make collection or liquidation in full, on the basis of currently existing facts, conditions, and values, highly questionable and improbable. Loss-
Loans classified as loss are considered uncollectible and of such little value that their continuance as bankable assets is not warranted. This classification does not mean
that the asset has absolutely no recovery or salvage value, but rather that it is not practical or desirable to defer writing off this basically worthless asset even though
partial recovery may be affected in the future. The risk category of loans by class of loans and origination year as of December 31, 2024 follows: Term Loans
Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period
(dollars in thousands) 20242023202220212020Prior TotalDecember 31, 2024Construction and land developmentPass $ 25, 812 § 25, 857 $ 84, 638 $ 47, 687 $ 7,

297$2,328%9,865% —$ 203, 484 Special mention — — — — 12,431 — — — 12, 431 Substandard — — 9, 659 — 1, 669 82 — — 11, 410 Doubtful —— —
—————— Loss — — — — — — — —— Total construction and land development25, 812 25, 857 94, 297 47, 687 21, 397 2, 410 9, 865 — 227, 325 YTD
gross charge- offs —— 967 —— — — — 967 Real estate- other: 1- 4 family residentialPass20, 297 15, 581 33, 660 17, 902 6, 683 18, 628 44, 286 — 157, 037
Special mention —— — — — — — — — Substandard — — 2,895 — — — 4,469 — 7, 364 Doubtful ——— — — — — — — Loss——M—M——F— ——
— Total 1- 4 family residential20, 297 15, 581 36, 555 17, 902 6, 683 18, 628 48, 755 — 164, 401 YTD gross charge- offs —— — — — — 1 — 1 Multifamily
residentialPass15, 998 11, 087 85, 834 84, 671 5, 107 37, 510 — — 240, 207 Special mention — — — — — 3,786 — — 3, 786 Substandard — — — — — — —
— — Douwbtful —— — — — — — — — Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans
Amortized Cost BasisConverted to Term During the Period (dollars in thousands) 20242023202220212020PriorTotalLoss — — — — — — — — — Total
multifamily residentiallS, 998 11, 087 85, 834 84, 671 5, 107 41, 296 — — 243, 993 YTD gross charge- offs — — 1,456 — — — — — 1, 456 Commercial real
estate and otherPass111, 911 86, 261 454, 470 399, 393 100, 110 453, 301 104, 456 148 1, 710, 050 Special mention — 9, 568 2, 583 11, 268 2, 264 9, 848 — 495
36, 026 Substandard — — — 11, 551 — 10, 100 — — 21, 651 Doubtful —m — — — — — — — — Loss———M————— — Total commercial real estate
and other111, 911 95, 829 457, 053 422, 212 102, 374 473, 249 104, 456 643 1, 767, 727 YTD gross charge- offs ——51 — — — — — 51 Commercial and
industrial Pass55, 350 39, 484 91, 049 38, 303 14, 663 63, 973 314, 284 — 617, 106 Special mention307 46 1, 403 1, 322 230 1, 920 11, 868 — 17, 096
Substandard120 1, 286 20, 859 2, 890 — 3, 543 48, 070 — 76, 768 Doubtful — — — — — — — — — Loss——— —————— Total commercial and
industrial55, 777 40, 816 113, 311 42, 515 14, 893 69, 436 374, 222 — 710, 970 YTD gross charge- offs —3724 — — — — — 61 Consumer Pass692 — 1,019
22,340 81 6 206 — 24, 344 Special mention —— — — — — — — — Substandard — — — 405 — — — — 405 Doubtful —— — — — — — — — Loss — —

——————— Total consumer692 — 1, 019 22, 745 81 6 206 — 24, 749 YTD gross charge- offs $ —$ —$—$238$ —$ — $— $ — $ 238 Total by risk
rating: Pass $ 230, 060 $ 178, 270 $ 750, 670 $ 610, 296 $ 133, 941 $ 575, 746 $ 473, 097 $ 148 $ 2, 952, 228 Special mention307 9, 614 3, 986 12, 590 14, 925 15,
554 11, 868 495 69, 339 Substandard120 1, 286 33, 413 14, 846 1, 669 13, 725 52, 539 — 117, 598 Term Loans Amortized Cost Basis by Origination
YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands)
20242023202220212020PriorTotalDoubtfu] — — — — — — — — — Loss————— — — — — — Total loans $ 230, 487 $ 189, 170 $ 788, 069 $ 637,732 $
150, 535 $ 605, 025 $ 537,504 $ 643 $ 3, 139, 165 YTD gross charge- offs $ —$37$2,498$2388 —$—8$18—8$ 2,774 The risk category of loans by class of
loans and origination year as of December 31, 2023 follows: Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving
Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands) 20232022202120202019PriorTotalDecember 31, 2023Construction and land
developmentPass $ 25, 113 § 127,496 § 71,199 $ 17,022 $ 2,071 $ 528 $ — $ — § 243, 429 Special mention Substandard
92 92 Doubtful Loss Total construction and land development25, 113 127,496 71, 199 17, 022 2, 071 620
——— 243,521 YTD gross charge- offs —— — — — — — — — Real estate- other: 1- 4 family residentialPass24, 928 35, 670 20, 207 6, 887 4, 884 15, 582 35, 645
100 143, 903 Special mention Substandard Doubtful Loss
— Total 1-4 family residential24, 928 35, 670 20, 207 6, 887 4, 884 15, 582 35, 645 100 143, 903 YTD gross charge- offs —— — — — 12 — — 12 Multifamily
residentialPass18, 803 61, 677 73, 365 5, 712 27,292 21, 245 149 — 208, 243 Special mention — — — — — — — — — Substandard — 13, 004 — — — — — —
13, 004 Doubtful Foss——————————TFotal-multifamilyresidenttalH 8;-803-74;-68+-73;365-5;-H2 2729224245449 —221;
24%-Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the
Period (dollars in thousands) 26232022202420202019PrierFetalCommeretal-20232022202120202019PriorTotalLoss — — — — — — — — — Total multifamily
residentiall8, 803 74, 681 73, 365 5, 712 27, 292 21, 245 149 — 221, 247 YTD gross charge- offs — 1, 267 — — — — — — 1, 267 Commercial real estate and
otherPass76, 434 304, 524 287, 245 57, 736 51, 992 203, 976 36, 543 1, 626 1, 020, 076 Special mention — 2, 701 — — ——295 — 2, 996 Substandard — — — —
1,171 1, 171 Doubtful Loss Total commercial real estate and other76, 434 307, 225 287, 245 57, 736



51,992 205, 147 36, 838 1, 626 1, 024, 243 YTD gross charge- off§ —— — — — — — — — Commercial and industrial Pass46, 701 70, 658 12, 883 7, 095 8, 266

13,715 153, 712 1, 877 314, 907 Special mention Substandard — 346 64 — 1,208 121 3,097 399 5, 235 Doubtful

Loss Total commercial and industrial46, 701 71, 004 12,947 7,095 9, 474 13, 836 156, 809 2, 276 320, 142 YTD gross charge- offs —
— —15—9 —— 24 Consumer Pass163 — 3991 6 11 4, 076 — 4, 386 Special mention — — — — — — — — — Substandard —— — — — — — — —
Doubitful Loss Total consumer163 — 39 ‘)1 6 114, ()7(» 4, 38() YTD gross chal’ge- offs$ —§—$—$—8§
— 8 —8—8— 8 — Total by risk rating: Pass teans- 42-5-6 65;-662-5-94 654 > 09 957 -442-Feta

leansPass-$ 192, 142 $ 600, 025 $ 464, 938 $ 94, 543 $ 94, 51 ] $ 255, ()57 $ 21() 12583 (v(Jv $1, ‘)w4 ‘)44 Spuml mention — 2, 7()1 ————295—2,996
Substandard-Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to
Term Durmg the Penod (dollars in thousands) 20232022202120202019PrlorTotalSubstandard — 13,350 64 — 1,208 1, 384 3,097 399 19, 502 exeeutive

A b s v aterrent-for our 2025-2024 Annual Meeting of Shareholders,which will be filed with the SEC
\\nhm ]"() days after the end of our sml year.Item 12. Seuull\ ()\\ IlCI\hlp of Certain Beneficial Owners and Management The information required by this item with
respect to security ownership of certain beneficial owners and management is incorporated herein by reference to our definitive proxy statement for our 2625-2024
Annual Meeting of Shareholders,which will be filed with the SEC within 120 days after the end of our fiscal year.The following table provides information at December
31, 20242023 with respect to securities outstanding and available under our plans-under-whieh-Southern California Bancorp 2019 Omnibus Equity Incentive Plan
(the “ 2019 Plan ) Doubtful — — — — — — — — — Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving
Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands) 20232022202420202619PrierFetal-ess-----
20242023202220212020PriorTotalLoss — — — — — — — — — Total multifamily residentiall5, 998 11, 087 85, 834 84, 671 5, 107 41, 296 — — 243,993 YTD
gross charge- offs —— 1,456 —— — — — 1, 456 Commercial real estate and otherPass111, 911 86, 261 454, 470 399, 393 100, 110 453, 301 104, 456 148 1,
710, 050 Special mention — 9, 568 2, 583 11, 268 2, 264 9, 848 — 495 36, 026 Substandard — — — 11, 551 — 10, 100 — — 21, 651 Doubtful —— — — — —
———Los——— ——— — —— — Total commercial real estate and other111, 911 95, 829 457, 053 422, 212 102, 374 473, 249 104, 456 643 1, 767, 727
YTD gross charge- offs ——51 — — — — — 51 Commercial and industrial Pass55, 350 39, 484 91, 049 38, 303 14, 663 63, 973 314, 284 — 617, 106 Special
mention307 46 1, 403 1, 322 230 1, 920 11, 868 — 17, 096 Substandard120 1, 286 20, 859 2, 890 — 3, 543 48, 070 — 76, 768 Doubtful — — — — — — — — —
Loss—— ——F———— — Total commercial and industrialS5, 777 40, 816 113, 311 42, 515 14, 893 69, 436 374, 222 — 710, 970 YTD gross charge- offs —
3724 ————— 61 Consumer Pass692 — 1, 019 22, 340 81 6 206 — 24, 344 Special mention —— — — — — — — — Substandard — — — 405 — — —
— 405 Doubtful —— — — — — — — — Loss————————— Total consumer692 — 1, 019 22, 745 81 6 206 — 24, 749 YTD gross charge- offs $ —
$—9$—82388—9$—9$—8$— 8238 Total by risk rating: Pass $ 230, 060 $ 178, 270 $ 750, 670 $ 610, 296 $ 133, 941 $ 575, 746 $ 473, 097 $ 148 § 2, 952, 228
Special mention307 9, 614 3, 986 12, 590 14, 925 15, 554 11, 868 495 69, 339 Substandard120 1, 286 33, 413 14, 846 1, 669 13, 725 52, 539 — 117, 598 Term
Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the
Period (dollars in thousands) 20242023202220212020PriorTotalDoubtful — — — — — — — — — Loss —— —— — — — — — Total loans $ 492-230 ,
487 S 616-189 946—170 $ 465—788 992—069 $ 94-637 54-3—732 S 95-150 3—1—9—535 % 2—56—605 44-1—025 $ 2—3—3—537 5—1—7—504 % 643 4—992—% ~l—3 95-7’—139 165 YTD

summary 01 past due lmms as ol Duembu v] 2024 and 2023 aﬂd—292—2—1011m\s ALuum" Loans (dollms in l]musands) 30- W‘) Da\ sPast Dud»() 89 DaysPast DueOver

90 DaysPast DueTotalPast DueCurrentNonaccrual TotalDecember 31, 2024Construction and land development $4,104$ —$ —$ 4,104 $ 213,562 $ 9, 659 $ 227,
325 Real estate- other: 1- 4 family residential40 4, 469 — 4, 509 156, 997 2, 895 164, 401 Multifamily residential — — — — 243, 993 — 243, 993 Commercial
real estate and other195 — — 195 1, 758, 617 8, 915 1, 767, 727 Commercial and industrial 1, 866 1, 113 — 2, 979 703, 074 4, 917 710, 970 Consumer 69 226 150
44524,304 — 24,749 $ 6,274 $ 5,808 $ 150 $ 12,232 $ 3,100, 547 $ 26, 386 $ 3, 139, 165 Accruing Loans (dollars in thousands) 30- 59 DaysPast Due60- 89
DaysPast DueOver 90 DaysPast DueTotalPast DueCurrentNonaccrualTotalDecember 31, 2023 Construction and land development § — § — § — § — § 243,521

$ — §$ 243, 521 Real estate- other: 1- 4 family residential 143, 903 — 143, 903 Multifamily residential 208, 243 13, 004 221, 247 Commercial

real estate and other 1,024, 243 1, 024, 243 Commercial and industrial 19 19 320, 123 — 320, 142 Consumer 4,386 —4,386%19%

— 8§ —81981,944,419$ 13,004 $ 1, 957, 442 Aeefufng—l:eﬁﬂs—(—ée-l-lﬁfs—The Company had $ 150 thousand in consumer solar loans that were overtheusaﬂé@
aysPas alPa days past due that were accruing interest at

S o o d - 31 R 2023. Nonaccrual LoansA64-4—3-3-l—,
%@mﬁmﬂ%%g%%%%%%%umman of total nonaccrual loans and the amount of nonaccrual
loans with no related ACL as of December 31, 2024 and 2023 and-2022-follows: Deeember3+;2023Deeember314;2622-Nonaccrual LoansCollateral Dependent
LoansNon- Collateral Dependent Loans (dollars in Llumsamls)q:eta-%naeeﬁmﬂzeensNeﬁaeeﬂmll:em
BalanceACLBalanceACLTotalNonaccrualLoansNonaccrualLoans with no A aiNonacerua FH as-with-ne-ACLDecember 31,
ACECenstraetion-2024Construction and land development $9,6598 — S —§— $—9,659 $ 9, 659 R\.d] estate- ollm 1- 4 family residential2, 895 — — —2,
895 2, 895 Multifamily residential 39— — Multifamilyresidential 3;-00413,-664- Commercial real estate and ﬁt-he%others 915 820 28,915
Commercial and industrial 4, 809 675 108 — ————4, 917 108 Consumer — — — — $43-004-$13:004-$4+-$— — Total $ 26, 278 $1,495$108 $ —$ 26, 386
$ 12, 662 Collateral dependent-Dependent Eoans-CoHateral-LoansCollateral dependent loans are loans for which the repayment is expected to be provided
substantially through the operation or sale of the collateral and the borrower is experiencing financial difficulty . Collateral dependent loans are individually
evaluated to measure the ACL, which is determined based on the estimated fair value of the collateral . Estimates for costs to sell are included in the determination
of the ACL when liquidation of the collateral is anticipated. In cases where the loan is well secured and the estimated value of the collateral exceeds the amortized cost
of the loan, no ACL is recorded. At December 31, 2023, a $ 13. 0 million multltdmll\ 1esldentm| Ioan was ela ,md asa Lolldtual dependent Ioan and was
u)llalualugd by lhme investment mulnlamll\ pmpunes The subject loan Based-on-the-mestreeent-appraisals;-the-eombined eral-valueafter-aecounting

es d-se e h vatre-was partially charged off by leweﬁh&n—ﬂe&leaﬁ—s—net—eimﬁg—vﬁlue—reﬁrl&ng—m—a—\ 1. 3 million eharge-
in the fourth quarteref% of 2023, foreclosed on in the first quarter of 2024 and sold in the second quarter of 2024. A summary of collateral dependent loans by
collateral type as of December 31, 2024 and 2023 follows: Type of Collateral (dollars in thousands) CommercialReal EstateResidential Real EstateBusiness
AssetsDecember 31, 2024Construction and land development $ — $ 9, 659 $ — Real estate- other: 1- 4 family residential — 2, 895 — Commercial real estate
and other8, 915 — — Commercial and industrial 1, 402 3, 407 $ 10, 317 $ 12, 554 $ 3, 407 December 31, 2023Multifamily residential $ — $ 13,004 $ —$ —$
13, 004 $ — Modified Loans to Borrowers Experiencing Financial DifficultyA summary of modified loans to borrowers experiencing financial difficulty as of
December 31, 2024 follows: (dollars in thousands) Construction and Land DevelopmentCommercial & Industrial (1) TotalDecember 31, 2024: Term extension:
Amortized cost basis (2) 1, 669 22, 452 24, 121 % of total class of loans0. 7 % 3.2 % 0. 8 % (1) Unfunded loan commitments on modifications for borrowers
experiencing financial difficulty totaled $ 7. 1 million at December 31, 2024. These commitments are excluded from the amortized cost basis in the table above.
(2) Includes modifications of construction and land development loans and commercial & industrial loans during the year ended December 31, 2623-2024 , that
resulted in the weighted average extension term of two months and nine months, respectively . There were no modified eeHateral-dependent-loans at-to borrowers
experiencing financial difficulty as of December 31, 2622-2023 . Fhe-A summary of the payment status for modified loans to borrowers experiencing financial
difficulty as of December 31, 2024 follows: (dollars in thousands) 30- 59 DaysPast Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast
DueCurrentTotalDecember 31, 2024: Construction and land development $ 1,669 $ —$ —$ 1, 669 $ — $ 1, 669 Commercial and industrial —— 369 369 22,
083 22,452$1,669 $ —$369 $2,039$ 22, 083 $ 24, 121 Allowance for Credit Losses- LoansThe ACL consists of: (1) a specific allowance established for CECL
on loans individually evaluated, (ii) a quantitative allowance for current expected loan losses based on the portfolio and expected economic conditions over a reasonable
and supportable forecast period that reverts back to long- term trends to cover the expected life of the loan, ané(iii) a qualitative allowance including management




judgment to capture factors and trends that are not adequately reflected in the quantitative allm\ ance , and (iv) the ACL for off- balance sheet credit exposure for
unfunded loan commltments Fm pupdnmm and unlmlmull rates, the C umpdm used f
stiree-the-adop o h e arter-of 2023—The-Company-switehe d-te-its own historical quarterly prepayment and uuml]mun
experience covering the per 10(1 -frem—Deeefnber—startlng February 2-9%9—2021 t-hfeugh—&ag&st—l’-@%%—to estimate the ACL beginning-September2023- The Starting-in-the
third-quarterof2023;the-Company redueed-used the probability- weighted two foreeastfrom-a-three- scenario foreeast-forecasts to-a-two—seenario-foreeast,
representing a base- case scenario and one downside scenario, to estimate the ACL —Fhe-stagflation-seenario-wastemoved- The Company utilized economic forecasts
released by Moody” s Analytics during the seeend-third weck of December 2023-2024 . These-Other sources of economic forccasts whieh-suggested-and meeting
minutes of the Federal Open Market Committee meeting were also considered by the Company when determining the scenario weighting. At December 31,
2024, adjustments were made to the Moody’ s December 2024 U. S. baseline forecast, primarily due to new assumptions regarding fiscal policy and monetary
policy under the new Congress and admlmstranon As these new pohcles take effect, real GDP growth is expected to weaken startmg in late 2025 Moody s

aata;w

interest rate cut in December 2024 eﬂﬂ-reﬂmeﬂt—eﬂgemg

nflationary—p etrgh h eeonon : ain e nemie-eonditions;-and the-potential-forreeessionary-eonditions-only two
interest rate cuts in 2025 . The under! I\ ing Assumptmns in the V\]uod\ S basellne cconomic forecasts supperting-the-baseline-foreeast-remained consistent in the

expectation that the Federal Reserve is expected dene-raisingrates-and-will-eontinte-to gradually reduce the Federal-Reserve™policy rate to its neutral level of 3 %
by late 2026 Moody s updated balaﬁe&sheet—ﬂareugquﬁaﬂﬂt&ﬂ-\%ﬁghtemﬁg—at—ns baselme forecaste&rreﬁt—paeee%—l-()@-bﬂleﬁ—peﬁﬂeﬁth— increasing ultimately

e n-tha the real GDP projection by 0 Federal-Reserve-witlpostpone

a . 25-%-combined-with-eontinted reduetionsin-the Federal

2 % from witheut-tipping-the previous

h ]Udl ter's estlmate, brmglng it toaﬂek an

and=-—4 "o tm 2 ’4 Growth in 2025 was rev1sed margmally by 0 1% to 2 2 %. For 2026 . and
eeﬂs-tstent—wrt-h-lm natlonal GDP was forecasted to be lower at 1.6 %. The Conference Board’ s forecast for 2024 GDP is now 2. 7 %, up from 2. 6 % previously
and in line with Moody’ s Baseline scenario of 2. 8 %. The Conference Board’ s 2025 GDP forecast of 2. 0 % compares to Moody’ s 2025 Baseline forecast of 2.
2 %. The upward revision is now in line with Moody’ s Basehne scenarlo of 2.6 % whlle the Federal Reserve members medlan prOJectlon for GDP grow rh ef
was’S%and’%—fbﬁGﬁ%—b&t—etmes—mhgheﬁh&n—G—Q—l“ —Fhe e y
meeting-and th nferenee-Boar eeastthat-wasreleased-onDeeember 2025 respectlvely O-SHPPO derlyinga
so-ppeft-mg—eeeh—l\lood» s economic fefeeast—forecasts seeﬂ-aﬂe—for Cahforma suggested Cahforma gross state product (“ GSP ”) growth of 3 Ghafﬂaaﬁ—llewel-l-hﬁs
feeeﬁ-ﬂy—heted—t-h&t—r&tes—wefe—l-ﬂeel-r4 % in 2024, falling to 1. 6 % in 2025, and rebounding to 1. 8 % in 2026. The report forecasts 2025 unemployment a( 4 or-near
. Hisremarks-were-9 %, down from 5. 2 % in Hne-with-2024, and falling to 4. 8 % in 2026. Beacon Economics also forecasted
the California unemployment rate remaining at 5. 3 % from the fourth quarter of 2024 to the third quarter of 2025. Moody’ s downside scenario foreeast
forecasted —At-thc Deeember-economy to fall into a mild recession starting in the first quarter of 2023-2025 meeting-. The decline lasts for three quarters . and
the peak- to- trough decline in real GDP is 1. 1 %. Despite the recession in the first quarter of 2025, rising inflation causes thc Fed held-to raise the fed funds
rate. It resumes easing in the second quarter of 2025 as the recession persists, and the Fed funds rate steady-falls below the baseline at that point. The weakening
in #tsrange-the economy causes the unemployment rate to rise in the first quarter of 52025 . 25-Moody’ s downside scenario forecasted for California suggested
the state unemployment rate would rise in the fourth quarter of 2024 and will reach 7. 91 % te-5-in the fourth quarter of 2025 from the weakening economy . 5
The outlook for GSP growth rate was adjusted higher at the near term in baseline and downside scenario from 1. 54 °; and 1. 05 %, respectively, in the first
quarter of 2025 to 2. 07 % and 1. 51 %, respectively, in the first quarter of 2025. The mix changes in these key economic forecasts for California would have a
mix impact to the third-eenseentive-meeting-Company ACL. Based on the above rev1ews and analyses, the Company decnded to keep usmg the two probablhty-
weighted scenario forecasts . The recommended weightings are based on g ;
reactiontoaresurgeneetnihflation  Reserve-wotddraise-Open Market Commlttee (FOMC) lowerlng tlu Fed tunds rate aﬂet-her—SOO—by 100 basls points
since its September 2024 meeting, inflation trending lower, strong recent jobs reports and increasing GDP forecasts suggesting more positive growth in the first
coming gtarter-quarters of2024-tipping-. The Company opts to utilize solely the eeenemy-into-base- case scenario for the ACL model; however, given recent
heightened domestic and geopohtlcal uncertamty and an inflation level that is still considerably above the Fed’ s 2. 0 % target rate, it is prudent to assign =
weighting mere-extremet enleading-(0 a S-downside scenario (S2) that considered the potential for rising inflation . 4-%-unemploymentrate-Inflation is the
most difficult economic variable to predict, as it is subject to a variety of factors and there are limited tools to control it. A new incoming presidential
administration in January the-first-quarter0£2024-2025 —timately-has promised a change in this-U. S. economic policy, the effects of which are unknown and
may potentially lead to higher inflation, as could other domestic and geopolitical developments. Incorporating the S2 scenario rthe-Federal-Reserve-is-predieted-to
fes-peﬁd—wrt-h—mefeaggres&-ve—rate—hﬁees—u 1 2024;-preeipitating-our ACL model would provide - deepreeession-beginning-hedge against the potential for increasing
inflation in an uncertain ec ic envir t. During the fourth quarter of 2024 —Fhe-, the Company updated its historical prepayment viewed-the-risks-to-these
foreeasts-to-inelude-an-and ﬁggress-x-ve—curtallment rate-rates hHe&rn—analysns, whlch mdlcated a sllght increase from the third quarter of 2024 —prlmarlly due to
hlgher payoffs aﬁ-and paydowns tan b ha

i etehted o h d P b 023-. Accrued interest receivable on loans rec dblL net, mlalul $11.7
mllllon and $ 6.4 m-rl-l-tﬁﬁ-aﬂd—ﬂié—?’-mlllmn at December ?l 2024 and "07 and2022-, lupumd\ and is included within accrued interest reeeivable and other assets
in the accompanying consolidated balance sheets. Accrued interest receivable is excluded from the ACL. Allowance for Credit Losses- Unfunded Loan €emmitments
CommitmentsThe Fhe-allowance ferereditdosses-for unfunded credit commitments is maintained at a level that management believes to be sufficient to absorb
estimated expected credit losses related to unfunded credit facilities. The Company evaluates the loss exposure for unfunded loan commitments to extend credit
following the same principles used for the ACL, with consideration for experienced utilization rates on client credit lines and the inherently lower risk of unfunded loan
commitments relative to disbursed commitments. The Company recognized a segative-provision for unfunded loan commitments of § $+6-theusand-2. 2 million for the
year ended December 31, 2023-2024 and-, of which $ 2. 7 million related to the initial allowance for unfunded credit commitments acquired in the Merger. There
was a $ 816 thousand reversal of provision for unfunded loan commitments e£$-506-theusand-for the year ended December 31, 2022-2023 . The provision for
unfunded loan commitments is included in the-provision for credit losses in the consolidated statements of income. The reserve for unfunded loan commitments was $ 3.
1 million and $ 933 thousand and-$4—3-mithen-at December 31, 2024 and 2023 and-2022-, respectively. The reserve for unfunded loan commitments is included in
accrued interest and other liabilities in the consolidated balance sheets. A summary of the changes in the ACL for loans and unfunded commitments for the periods
indicated follows: Year EndedDecember 31, (dollars in thousands) 26232622AHewanee----- 20242023 Allowance for loan losses (ALL) Balance, beginning of pertee
year $ 22,569 $ 17, 099 $H5-657Adoption of ASU No. 2016- 13 (1) — 5, 027 Initial allowance for acquired PCD loans11, 216 — Provision for loan fessest—
losses (2) 19,520 1, 731 5;450-Charge- offs ( 2, 774) ( 1, 303) 2HReeoveriest5-Recoveries9 43-15 Net charge- offs (2, 765) (1, 288) (8)-Balance, end of peried-year
$50,540 S 22, 569 $+#099-Reserve for unfunded loan commitmentsBalance, beginning of petted-year $ 933 $ 1. 310 $864-Adoption of ASU No. 2016- 13 (1) —
439 —ékeversa-l-eﬁ-prev-is-ioﬂ-Provision for (reversal of) unfunded commitment losses ( 3) 2, 170 ( 816) $86-Balance, end of year3 perted933—+-, 3+6-103 933
Allowance for credit losses (A€E)-, end of peried-year $ 53, 643 $ 23, 502 -$—l-8—499—( ) Represents the impact of adopting ASU 2016- 13, Financial Instruments- Credit
Losses on January 1, 2023. As a result of adopting ASU 2016- 13, the Company’ s mulmdoloyy to compute our ACL eHewaneefor-eredittosses-is based on a CECL
enrrentexpeeted-eredittoss-methodology, rather than the previously applied incurred loss methodology . (2) Includes an initial provision for credit losses for non-
PCD loans acquired in the Merger of $ 18. 5 million for the year ended December 31, 2024. There was no similar activity in the comparable 2023 period. (3)
Includes an initial provision for credit losses for unfunded commitments acquired in the Merger of $ 2. 7 million for the year ended December 31, 2024. There
was no similar activity in the comparable 2023 period . A summary of changes in the ALL by loan portfolio segment for the periods indicated follows: (dollars in
thousands) Construction and Land DevelopmentReal Estate- OtherCommercial & Industrial ConsumerTotalYear Ended December 31, 2024Beginning of year $ 2, 032 $
16,280 $ 4,242 $ 15 $ 22, 569 Initial allowance for acquired PCD loans328 2, 392 8, 355 141 11, 216 Provision for loan losses (1) 560 12, 235 5, 511 1, 214 19,
520 Charge- offs (967) (1, 508) (61) (238) (2, 774) Recoveries — — 9 — 9 Net charge- offs (967) (1, 508) (52) (238) (2, 765) End of year $ 1, 953 $ 29,399 § 18,




056 $ 1, 132 $ 50, 540 Year Ended December 31, 2023Beginning of peried-year $ 2, 301 $ 11,691 $ 3,079 $ 28 § 17,099 Adoption of ASU No. 2016- 13 (42 ) 881
2,983 1, 132 31 5, 027 (Reversal of) provision for loan losses (1, 150) 2, 885 40 (44) 1, 731 Charge- offs — (1, 279) (24) — (1, 303) Recoveries 15 15 Net
charge- offs — (1,279) (9) — (1, 288) End of perted-year $ 2, 032 § 16, 280 $ 4, 242 § 15 § 22, 569 (1) Includes an initial prov1s10n for credit losses for non- PCD
loans acquired in the Merger of $ 18. 5 million for the Year-year Ended-ended December 31, %92%8egrnﬂ-mg—ef—2024 There was no similar activity in the
comparable 2023 period . ($-666-$-8;441-5-2 ) Represents the impact of adopting ASU 2016- 13 , 548-$-Financial Instruments- Credit Losses on January 1, 2023.
As a result of adopting ASU 2016- 13, the Company’ s methodology to compute our ACL is based on a CECL methodology, rather than the previously applied
incurred loss methodology. X- DefinitionThe entire disclosure for claims held for amounts due to entity, excluding financing receivables. Examples include, but
are not limited to, trade accounts receivables, notes receivables, loans receivables. Includes disclosure for allowance for credit losses. ReferencesReference 1:
http: // www. xbrl. org / 2009 / role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Publisher FASB- URI https: //
asc. fasb. org / 310- 10 / tableOfContentReference 2 $H5-657Provisionfortoantossest6353,250-53926-5;: http: / / www. xbrl. org /2003 / role / disclosureRef-
Topic 835- SubTopic 30- Name Accountmg Standards Codification- Section 456-- 45 €harge-— Paragraph offs——2hH—+2HReeoveries——3—3Net

i 2 +- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482925 / 835- 304+ 30 $1+5-69+-$3-679-$-28-$1%
099-NOTFE4—- 45- 2 Details Name: us- gaap_LoansNotesTradeAndOtherReceivablesDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us- gaap_ReceivablesAbstract Namespace
Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationTRANSFERS AND SERVICING OF FINANCIAL ASSETS 12
Months Ended Dec. 31, 2024 Transfers and Servicing [ Abstract ] TRANSFERS AND SERVICING OF FINANCIAL ASSETS Fhe-TRANSFERS AND
SERVICING OF FINANCIAL ASSETSThe Company has originated loans that are serviced for others, including loans partially guaranteed by the SBA, some of
which have been sold in the secondary market, as well as CRE loans ;-and C & I loans participated with various other financial institutions and #he-special purpose
vehicle (“ SPV ”) participations for the Main Street loans. Fheteans-Loans sold and serviced for others are accounted for as sales and are therefore not included in the
accompanying consolidated balance sheets. Loans serviced for others totaled $ 138. 0 million and $ 58. 8 mithenand-$-59-—4-million at December 31, 2024 and 2023
and-2022-, respectively . This includes SBA loans serviced for others of $ 33. 2 million and $ 35. 4 million at December 31, 2024 and 2023, respectively and-$36-3
mithen-atDeeember3+2022-, for which there was a related servicing asset of $ 344 thousand and $ 546 thousand and-$-5+4-theusand-, respectively . At December
31, 2024, loans serviced for others acquired from the CALB merger totaled $ 86. 9 million . Consideration for each SBA loan sale includes the cash received and a
related servicing asset. The Company receives servicing fees ranging from 0. 25 % to 1. 00 % for the services provided over the life of the loan. The servicing asset is
based on the estimated fair value of these future cash flows to be collected. The risks inherent in SBA servicing assets primarily relates to accelerated prepayment of
loans in excess of what was originally modeled driven by changes in interest rates and a reduction in the estimated future cash flows. The servicing asset activity
includes additions from loan sales with servicing retained, and reductions from amortization as the serviced loans are repaid and servicing fees are earned. The SBA
servicing asset is reported in accrued interest receivable and other assets in the consolidated balance sheets. A summary of ehange-changes in the SBA servicing
asset for the years ended December 31, 2024 and 2023 and2022-follows: (dollars in thousands) 26232022Balanee-20242023Balance , beginning of period $ 546 $ 514
$170-Additions2+6— Additions109 422-216 Amortization (1) (311) ( 184) &8)-Balance, end of period $ 344 $ 546 $544-(1) Amortization included accelerated
amortization of $ 174 thousand and $ 92 theusand-and-$40-thousand for the years ended December 31, 2024 and 2023 and2022-, respectively. SBA 7 (a) loans sold
During-during the year ended December 31, 2623-2024 -SBA-7Ha)yeans-seld-totaled $ +6-6 . 9-3 million, resulting in total gains on sale of SBA loans of § 874-415
thousand. SBA 7 (a) loans sold during the year ended December 31, 2022-2023 totaled $ 26-10 . 8-9 million, resulting in total gains on sale of SBA loans of $ 874
thousand, respectively. The Company also sold C & I loans with net carrying value totaled $ 77. 6 million, resulting in total losses on sale of loans of $1.31
million during the year ended December 31 , respeetively-2024, compared to one non- SBA loan with a net carrying value of $ 39 thousand, resulting in a gain of
$ 11 thousand during the year ended December 31, 2023 . The fair value of the servicing asset approximated the carrying value at December 31, 2024 and 2023 and
2022respeetively-. The significant assumptions used in the valuation of the SBA servicing asset at December 31, 2024 and 2023 and-2022-included: (dollars in
thousands) December 31, 2023Deeember-2024December 3 |, 2622Diseeunt-2023Discount ratc: Ranget0-Range5 . 8 % —23.3 % 10 . 5 % — 26. 2 % Weighted
averagel4 13-9-%—34-. 3 % 16 Weighted-averaget6-—+%19- | % Prepayment speed: RangeH-Rangel2 .9 % —40.2 % 11 . 2 % — 48. 1 % 9-Weighted average20 .
F5 % 19 —4H—2%Weighted-averaged9-—0-%17F. 0 % The following table presents the components of net servicing fees, included in servicing and related income on
loans, net in the consolidated statements of income, for the years ended December 31, 2024 and 2023 and-2622-: (dollars in thousands) 20232022Centraetuaty—---
20242023Contractually specified fees $ 380 $ 410 $203-Amortization ( 311) (184 HF8-) Net servicing fees $ 69 $ 226 $425-NOFE-X- ReferencesNo definition
available. Details Name: us- gaap_TransfersAndServicingAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period
Type: durationX- DefinitionThe entire disclosure for a transferor' s continuing involvement in financial assets that it has transferred in a securitization or
asset- backed financing arrangement, the nature of any restrictions on assets reported by an entity in its statement of financial position that relate to a
transferred financial asset (including the carrying amounts of such assets), how servicing assets and servicing liabilities are reported, and (for securitization or
asset- backed financing arrangements accounted for as sales) when a transferor has continuing involvement with the transferred financial assets and transfers
of financial assets accounted for as secured borrowings, how the transfer of financial assets affects an entity' s financial position, financial performance, and
cash flows. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 210- Name Accounting Standards Codification-
Section S99- Paragraph 1- Subparagraph (SX 210. 6- 04 (11))- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147479170 / 946- 210- S99- 1Reference
2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 1A-
Subparagraph (b) (2)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481420 / 860- 30- 50- 1AReference 3: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 860- SubTopic 50- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (a) (7)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 4Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 20- Name
Accounting Standards Codification- Section 50- Paragraph 3- Subparagraph (b) (2) (i)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147481326 /
860- 20- 50- 3Reference 5 : http: / / www. xbrl. org / 2003 / role / disclosureRef - Topic 860- SubTopic 20- Name Accounting Standards Codification- Section 50-
Paragraph 3- Subparagraph (b) (2) (ii)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 3Reference 6: http: / / www. xbrl. org
/2003 / role / disclosureRef- Topic 860- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (b)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 4Reference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 50-
Name Accounting Standards Codification- Section 50- Paragraph 3- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 /
860- 50- 50- 3Reference 8: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 860- SubTopic 50- Name Accounting Standards Codification- Section 50-
Paragraph 3- Subparagraph (a) (4) (ii)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 3Reference 9: http: / / www. xbrl. org
/2003 / role / disclosureRef- Topic 860- SubTopic S0- Name Accounting Standards Codification- Section 50- Paragraph 3- Subparagraph (a) (5)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 3Reference 10: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860-
SubTopic 50- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481229 / 860- 50- 50- 2Reference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- Name Accounting Standards Codification- Publisher
FASB- URI https: // asc. fasb. org / 860 / tableOfContentReference 12: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 860- SubTopic 20- Name
Accounting Standards Codification- Section 50- Paragraph 3- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20-
50- 3Reference 13: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 20- Name Accounting Standards Codification- Section 50-
Paragraph 3- Subparagraph (cc)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 3Reference 14: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 860- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (a) (5) (ii)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 4Reference 15: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860-
SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481326 / 860- 20- 50- 4Reference 16: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 4D- Subparagraph (c) (3)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 4DReference
17: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 860- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 1A-
Subparagraph (c) (3)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481420 / 860- 30- 50- 1AReference 18: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 860- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 7- Subparagraph (c)- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147481420 / 860- 30- 50- 7Reference 19: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 860- SubTopic 50- Name
Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50-
50- 2Reference 20: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 860- SubTopic 50- Name Accounting Standards Codification- Section 50-
Paragraph 2- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 2Reference 21: http: / / www. xbrl. org /



2003 / role / disclosureRef- Topic 860- SubTopic 50- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (d)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 4 Details Name: us- gaap_TransfersAndServicingOfFinancialAssetsTextBlock Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationPREMISES AND EQUIPMENT AND LEASES 12
Months Ended Dec. 31, 2024 Property, Plant and Equipment [ Abstract | PREMISES AND EQUIPMENT AND LEASES A-PREMISES AND EQUIPMENT
AND LEASESA summary of premises and equipment as of December 31 follows: (dollars in thousands) 262320622Fand-20242023Land $ 5, 386 $ 5, 386 Building4,
766 4, 766 Leasehold improvements5, 976 5, 584 5;-35+Furniture & fixtures2, 261 2, 377 2;228-Computer & other equipment3, 888 3, 732 3-22 , 648277 21, 845 24
379-Less: Accumulated depreciation and amortization (8, 682) (8, 575) €5-045)-Total § 13, 595 $ 13, 270 $34;-334-Depreciation and amortization expense on premises
and equipment was $ 1. 8 million and $ 1. 5m+l-l-|en—aﬂd—$—l—6-ml]l]0n for the years ended December 31, 2024 and 2023 a-nd%QQ—Z—Buﬁﬁg—t-h&ye&Feﬁéed—Beeemb%

, respectively y an a v f ton h
feeerdedﬁ—less—eﬁ-sﬂ%&ef—&}—'/-é@-ﬂaeasaﬂd— Su Mammll\ all lu\«.\ are opualllw leases 101 unpomle ol ices and bmmh lmalmm and lmn plUdU(.llOﬂ offices. Tlu
amount of the lease liability and ROU asset is impacted by the lease term and the discount rate applied to determine the present value of future lease payments. The
remaining terms of operating leases range from 6-3 months to 9-8 . 5 years. Most leases include one or more options to renew, with renewal terms that can extend the
lease term by varying amounts. The exercise of renewal options is at the sole discretion of the Company. Renewal option periods were not included in the measurement
of ROU assets and lease liabilities as they were not considered reasonably certain of exercise at commencement. During the year ended December 31, 2623-2024 ,
management decided to vacate the first-fleor-ofthe-braneh-officc space in DelMar,-California-New York that was used solely by the relationship manager
managing the sponsor finance loan portfolio and recorded an impairment of ROU assets of $ 434-78 thousand. The impairment of the ROU assets— asset was based
on a discounted cash ﬂm\ of lease pay |1lcllt\ﬁet-e-ils-brblease-rﬁeem& During the year ended December 31, 2622-2023 , management decided to vacate the first

2 assets-for-floor of the branch office in adeHa-Del Mar , California and recorded an impairment -

ngemen-t—deeﬁed—te—h&t—&r&epemng—ni ROU assets of $ 134 thousand. The impairment of the ROU asset was based on a new-braneh-offiee-inEaJola;
California-and-the-discounted cash flow of lease payments net of sublease income. impairment-Impairment charges are included in occupancy and equipment
expenses in the consolidated statements of income. The ROU assets, lease liabilities and supplemental information at December 31 are shown below. (dollars in
thousands) 262320220perating-—--- 202420230perating lcase ROU assets (1) $ 14,350 S 9, 291 $8;-6067-Operating lease liability (1) $ 18,310 $ 12, 117 $H5055
Weighted average remaining lease term, in yearsS-years4 . 495-705 . 69Weighted-49Weighted average discount rateS-rate6 . 1 % 5. 6 % 5-(1) Includes $ 7 . 64%-7
million of ROU assets and $ 9. 0 million lease liabilities obtained in connection with the Merger during the year ended December 31, 2024. The Company’ s lease
expense is recorded in premises-and-occupancy and equipment expense in the consolidated statements of income. The following table presents the components of lease
expense for the years ended December 31: (dollars in thousands) 20232022Fease-20242023Lease costs: Operating lease $ 3, 528 $ 2, 894 $2-569-Short- term lease —
+77— Total lease costs $ 3,528 $ 2, 894 $2,746-Other information: Cash paid for amounts included in lease liabilities $ 3, 827 $ 2, 814 $2-645-ROU assets obtained
for new operating lease obligations $ 105 $ 3, 193 $4;349-Lcase liabilities as of December 31, 2623-2024 , mature as indicated below: (dollars in thousands)
AmountTwelve months ending December 3 1: 2024-$2:72720252- 2025 $ 5 . 530-109 26262-20264 , 355-879 26272-20273 , 252-677 2028+-20282 , 884-962 20291,
920 Thereafter2, 297439 Total future minimum lease paymentst4-payments20 , 045-986 Lcss: imputed interesti-interest2 , 928-676 Present value of net future
minimum lease payments $ 18, 310 X- DefinitionProperty, Plant and Equipment Disclosure and Lessee, Operating Leases ReferencesNo definition available.
Details Name: bcal_PropertyPlantAndEquipmentDisclosureAndLesseeOperatingLeasesTextBlock Namespace Prefix: bcal_Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us-
gaap_PropertyPlantAndEquipmentAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationOTHER
REAL ESTATE OWNED, NET 12 Months Ended Dec. 31 , H7NOTE-6-2024 Banking And Thrift [ Abstract ]| OTHER REAL ESTATE OWNED, NET
OTHER REAL ESTATE OWNED, NETReal estate acquired by foreclosure or deed in lieu of foreclosure is recorded at fair value less costs to sell at the date of
foreclosure, establishing a new cost basis by a charge to the ACL, if necessary. The Company had $ 4. 1 million and zero foreclosed assets at December 31,
2024 and 2023, respectively. The following table presents activity with other real estate owned, net for the years ended December 31: (dollars in thousands)
20242023Balance, beginning of year $ — $ — Loans transferred to other real estate owned17, 701 — Valuation allowance for losses (614) — Sales (13, 004) —
Balance, end of year $ 4, 083 $§ — The following table presents activity within the valuation allowance for other real estate owned, net for the years ended
December 31: (dollars in thousands) 20242023Balance, beginning of year $ — $ — Valuation allowance for losses (614) — Balance, end of year $ (614) $ —
During the year ended December 31, 2024, the Company foreclosed on and sold $ 13. 0 million of OREO related to a three - property multifamily OREO, and
recognized a $ 4. 8 million pre- tax loss. Additionally, during the year ended December 31, 2024, the Company foreclosed on a multifamily nonaccrual loan of $
4. 7 million, that was transferred to OREO. During the year ended December 31, 2024, the Company recorded a $ 614 thousand valuation allowance due to a
decline in the fair value of the underlying property. There was no similar activity for the year ended December 31, 2023. X- DefinitionBanking And Thrift
ReferencesNo definition available. Details Name: bcal_BankingAndThriftAbstract Namespace Prefix: beal_ Data Type: xbrli: stringIltemType Balance Type:
na Period Type: durationX- DefinitionThe entire disclosure for financial services specifically banking and thrift entities at the end of the reporting period.
ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 942- Name Accounting Standards Codification- Publisher FASB- URI https: //
asc. fasb. org / 942 / tableOfContent Details Name: us- gaap_BankingAndThriftDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationGOODWILL AND OTHER INTANGIBLE ASSETS 12 Months Ended Dec. 31, 2024 Goodwill
and Intangible Assets Disclosure [ Abstract | GOODWILL AND OTHER INTANGIBLE ASSETS GeedwillHis-GOODWILL AND OTHER INTANGIBLE
ASSETSGoodwill, the excess purchase price over the fair value of all identifiable assets and liabilities acquired and-, totals-totaled $ 111. 8 million and $ 37. 8 million
at December 31, 2024 and 2023 ard-2022-, respectively . Goodwill is reviewed for impairment at least annually during the fourth quarter of each fiscal year. On Paete
the-banking-industry-turmeil-and-- an ongoing basis, the resulting-velatilityin-Company qualitatively assesses if current events eur—- or circumstances warrant the
need for an interim quantitative assessment of goodwill impairment. During 2024, the Company stock price during-and marKket capitalization decreased due
primarily to market volatility related to economic uncertainty and rising political tensions prior to the Pres1dent1al election. The first-quarterof2023;-the
Company also noted perfermed-an-analysis-of geedwit-that eonsisted-the trends in its recent financial results were primarily driven by the impact of guantitative
assessments-to-the Merger. In early November, the Company’ s stock price and market capitalization recovered and after assessing these events and
c1rcumstances, the Company detefmme—determmed ff—that it was—mefe-ls not likely thannet-that the eﬂﬂ“}‘}ﬂg—falr’v‘&}ﬂeﬁ value of eaeh-the npomnu unit is less
a hat-than its carrying amount at December

31,2623-2024 . Management w11| contmue to evaluate the economic conditions at future reporting periods for applicable changes . The Company performed a
qlld]lldll\(. assessment for potential impairment as of December 31, 2023-2024 , and as a result of that assessment had determined that there has been no impairment to

the goodwill. The following table presents changes in the carrying amount of goodwill for the perieds-indieated-years ended December 31 : (dollars in thousands)
20232022Beginning---- 20242023Beginning of the year $ 37, 803 $ 36-37 , 784-803 Goodwill from business combination74, 712 — Adjustments to goodwill (1)
(728) — H049-End of year $ 37111, 863-787 $ 37, 803 (1) During the year ended December 31, 2022-2024 , the Bank-finalized-Company adjusted its allocation of
purchase consideration to the net assets acquired from BSEA-CALB. As a resulting-—-- result, the Company increased its preliminary valuation of intangible assets,
net by $ 300 thousand, with a net increase of $ 428 thousand to deferred taxes based on the change in the allocated fair value of intangible assets, net and the
finalization of initial accounting for income taxes. These adjustments resulted in a $ 728 thousand +—6-miltien-inerease-decrease to goodwill. Core deposit
intangibles are amortized over remaining periods of 54 . 6-3 to 79 . 8 years. Trade name is amortized over a remaining period of 1. 6 years. As of December 31,
2023-2024 . the weighted- average remaining amortization period for eere-depesitintangibles— intangible assets was approximately 6-9 . 43 years. The Company
performed-performs the annual impairment analysis for intangible assets at least annually during the fourth quarter of each fiscal year. The Company performed
a qualitative assessment for potential impairment as of December 31, 2024, and as a result of that assessment had determined that there has been no
impairment to intangible assets, net. During the year ended December 31, 2023, the Company performed the annual impairment analysis for the core deposit
intangibles during-and the third-guarterof2023—Fhe-results indicated there was an impairment in the savings account core deposit intangible acquired from a prior
acquisition Bank-efSanta-Clarita-, which resulted in the acceleration of the remaining amortization of $ 38 thousand at-September30;2023- The following table
presents the changes in eere-depesit-intangibles assets, net for the years ended December 31: (dollars in thousands) 202320226res5-20242023Gross balance, beginning
of year $ 4, 185 § 4, 185 Additions —(1) 22, 953 — Gross balance, end of year $ 427 , +85-138 § 4, 185 Accumulated amortization: Balance, beginning of year $ (2
990) $ (2, 601) $-Amortization (2 163-) Amertization(1, 877) (389) 438)-Balance, end of period ( 4, 867) (2, 990) 2-Intangible assets , 664-net, end of year $ 22,
271 $ 1,195 (1 ) NetIncludes $ 22. 7 million of core deposit intangible-intangibles s-end-and $ 300 thousand of trade name obtained in connection with the Merger
during the ycar $+ended December 31 , +95-51-2024. (2) Amortization of the core deposit intangibles and trade name obtained in connection with the merger
were 10 years and 2 years . 584-respectively, for a weighted average of 9. 9 years. Future estimated amortization expense-for intangible assets, net for cach of the
next five years is as follows: (dollars in thousands) Ameunt2624-Amount2025 $ 2582025237-2626247-3, 791 20263, 139 2027205 20272 2028134-, 761 20282, 465




20292, 160 Fhereaftert44-Thereafter7 , 955 S 22, 271 X- ReferencesNo definition available. Details Name: us-
gaap_GoodwillAndIntangibleAssetsDisclosureAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type:
durationX- DefinitionThe entire disclosure for goodwill and intangible assets. ReferencesReference | ;+95-NOFE-F: http: / / www. xbrl. org / 2009 / role /
commonPracticeRef - Topic 350- SubTopic 30- Name Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 350- 30 /
tableOfContentReference 2: http: / / www. xbrl. org /2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification-
Publisher FASB- URI https: // asc. fasb. org / 350- 20 / tableOfContent Details Name: us- gaap_GoodwillAndIntangibleAssetsDisclosureTextBlock Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationDEPOSITS 12 Months Ended Dec. 31, 2024 Deposits |
Abstract | DEPOSITS Fhe-DEPOSITSThe Company effers-is a participant in the Certificate of Deposit Account Registry Service (“ CDARS ”), IntraFi Network
Insured Cash Sweep (“ICS ) preduet-, providing-and Reich & Tang Deposit Solutions (“ R & T ”) network. The Company receives an equal dollar amount of
deposits (“ reciprocal deposits ”) from other participating banks in exchange for the deposits we place into the networks to fully qualify large eustomers—
customer with-deposits for FDIC insurance eeverage-atJCSnetworlcinstitutions-. These reciprocal deposits are not required to be treated as brokered deposits up
to the lesser of 20 % of the Bank’ s total liabilities or $ S billion . As of December 31, 2623-2024 , {GS-reCIprocal deposits increased to $ 754. 4 million,
representing 22. 2 % of total deposits and 21. 8 % of Bank’ s total liabilities, compared to $ 274. | million, or 14. 1 % of total deposits and 13 ;eempared-to-$-65-. 5
mithen;er-3 —4-% of Bank’ s total depesits-liabilities at December 31, 2022-2023 . The excess over 20 % increased the Bank’ s wholesale funding to total assets
ratio and net non core funding dependence ratio. These two ratios were still within the Bank' s internal policy limit. In connection with the Merger, the
Company acquired $ 442. 7 million in fair value of reciprocal deposits, of which $ 98. 4 million was in ICS, $ 306. 6 million in R & T and $ 37. 7 million in
CDARS . Time deposits that exceeded the FDIC insurance limit of $ 250, 000 amounted to $ +22-80 . 6 million and § $4-122 . 6 million as of December 31, 2024 and
2023 and-2022-, respectively . Brokered time deposits totaled $ 121. 1 million and $ 107. 8 million and-$26—Fmilttenas of December 31, 2024 and 2023 and
Beeember314;2022-, respectively. The Company participates in a state public deposits program that allows it to receive deposits from the state or from political
subdivisions within the state in amounts that would not be covered by the FDIC. This program provides a stable source of funding to the Company. As of I)uunbu 31,
2024 and 2023 and-2022-, total collateralized deposits, including the deposits of the State of California and their public wmuu were $ 25, 1 million and $ 72.
mitherand-$3+4—4-million, respectively, and were collateralized by letters of credit issued by the FHLB under the Company’ s secured line of credit with the I"IILB. See
Note 810 — Borrowing Arrangements for additional information regarding the FHLB secured line of credit. At December 31, 2023-2024 , the scheduled maturities of
time deposits are as follows: (dollars in thousands) Ameunt2024-Amount2025 $ 232-280 . 353 659202513;-610-20264, 877615 202773 202717 2028412028126
2029126 S 249-285 | 237 X 830-NOTE-S-— DefinitionThe entire disclosure for deposit liabilities including data and tables. It may include a description of the
entity' s deposit liabilities, the aggregate amount of time deposits (including certificates of deposit) in d inations of $ 100, 000 or more at the balance sheet
date; the aggregate amount of any demand deposits that have been reclassified as loan balances, such as overdrafts, at the balance sheet date; deposits that are
received on terms other than those in the normal course of business, the amount of accrued interest on deposit liabilities; securities, mortgage loans or other
financial instruments that serve as collateral for deposits; for time deposits having a remaining term of more than one year, the aggregate amount of maturities
for each of the five years following the balance sheet date; and the weighted average interest rate for all deposit liabilities held by the entity.
ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 405-
Topic 942- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147478353 / 942- 405- 50- 1Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef-
Topic 942- SubTopic 210- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 9- 03 (12))- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147478546 / 942- 210- S99- 1Reference 3: http: / / www. xbrl. org /2003 / role / disclosureRef- Name Regulation S- K (SK)-
Number 229- Section 1406- Paragraph e- Publisher SECReference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Name Regulation S- K (SK)- Number
229- Section 1406- Publisher SEC Details Name: us- gaap_DepositLiabilitiesDisclosuresTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us- gaap_DepositsAbstract Namespace Prefix:
us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationBORROWING ARRANGEMENTS 12 Months Ended Dec. 31, 2024 Debt
Disclosure [ Abstract | BORROWING ARRANGEMENTS A-BORROWING ARRANGEMENTSA summary of outstanding borrowings as of December 31

follows: (dollars in thousands) 20232022FHEB-20242023FHLB advances $ — $ 85 7000-$-56-, 000 Subordinated netest7#notes69, 725 17 . 865 ++7F#6-Total
borrowings $ 69, 725 $ 102, 865 $-67-776-Federal Home Loan Bank Secured Line of €redit-CreditAt At-December 31, 2023-2024 , the Company had a secured line of
credit of $ 499-780 . 2-9 million from the FHLB, of which $ 339-753 . 29 million was available. This secured borrowing arrangement is collateralized under a blanket
lien on qualifying real estate loans and is subject to the Company providing adequate collateral and continued compliance with the Advances and Security Agreement
tmd other eligibility wquu:'menls c'sl.lhllshcd b\ the FHLB. At Ducmbcx 31, 292%—2024 [h:' ( ()]ﬂpdll\ had p]ed;ed eel-l-a-tefa-hted—$ 2 16 bllllon Of quallfylng loans

, of which %%%ﬁad—ﬁeéged—thfymg—b&ﬂs—wﬁ-h-an unpald

princi pal hd]dHLC of ‘s §93-1. ~8—41 m-ﬂ'hﬁﬂ-bll]lon for-was c0ns1dered as ellglble collateral under this Hine-secured borrowing arrangement .In addition.at December
31,2623-2024 , we-the Company used $ #5-27 .0 million of ewrits secured FHLB borrowing capacity by having the FHLB issue letters of credit to meet collateral
requirements for deposits from the State of California and other public agencics. ¥We-There were no overnight borrowings at December 31,2024.The Company had
afrovernight berrewing-borrowings of $ 85 million with an interest rate of 5 . 6-mithonr70 % at December 31,2023, AtFederal Reserve Bank Secured Line of
CreditAt December 31, 2023-2024 , we-the Company had credit availability of $ +44+318 . -5 million at the Federal Reserve discount window to the extent of
collateral pledged. At December 31, 2623-2024 , we-the Company had pledged eur-held—to—maturity-debt securities with an amortized cost of $ 53.6-3 million as
collateral, and quﬁh-fymg—quall‘mnw Io(n\ with an unpaid ])IIH(,I]‘)A] balanu of $8-93—379 8 mllllon asfeﬁm

‘ o e

. winges v collateral throughfequ-tremeﬁts—fer—depesﬁs—fﬁem-t-he
Stat-e—ef-@el-rfemm—zmd—et-heﬁ the ptrbhe—ageﬂeres—Borrower- in- Custody (@ BIC ”) program Thc Company also had- 1

2 pat-th e ¢ atera vallable —A-t
Deeember31+-2023;-the-Company-had-pledged-held-- te—for ma-ttrﬂt-y—sale dc bt securities with an ammtvcd cost ot $53-3 .60 million as u)]ldtcull for secured public
deposits rand-qualifyingloans-with-an-and for other purposes unpaid-prineipal-batanee-of $116-—8-millien-as required by law or contract provisions eeHateral

fhfeugl‘rﬂ‘re—BeFfeWH—Gﬁsfedy—(—EH%—pfegﬁam— Tlu C ()mpam ]md no discount window bolm\\ ings at Decemt ber 31, 2024 and 2023 ﬂ-ﬁd%@%%—]-ﬁ-Mafeh%Q%—

Un\u LllLd Lmu of GFedi-t—CredltAt At—DuLm ber 31 %92—3—2024 the Company had {-hfee-four overnight un\uulud (.lu.dll lines from umupondml hank\ totaling $ 75
90 . 6-5 million. The lines are subject to annual review. There were no outstanding borrowings under these lines at December 31, 2024 and 2023 . Revolving Line of
CreditThe Company assumed a senior revolving line of credit from CALB in connection with the Merger with a commitment of $ 3. 0 million. This facility was
secured by 100 % of the common stock of the Bank. This revolving line of credit’ s interest, due quarterly, was Prime plus 0. 40 % and matured in November
2622-2024 and was not renewed . ©n-The revolving line of credit contained certain financial covenants, including but not limited to, minimum capital,
classified asset, nonperforming asset, primary and secondary liquidity, and debt service coverage ratios. Fixed- to- Floating Rate Subordinated NotesOn May
28, 2020, the Company issued $ 18 mi] ion of 5. 50 % Fixed- to- Floating Rate Subordinated Notes Due 2030 (the “ Notes ). The Notes mature March 25, 2030 and
accrue interest at a fixed rate of 5. 50 % through the fixed- rate period to March 26, 2025, after which interest accrues at a floating rate of 90- day Secured Overnight
Financing Rate (“ SOFR ”) plus 3. 350- 50 % basis-peints-, until maturity, unless redeemed early, at the Company’ s option, after the end of the fixed- rate period.
Issuance costs of $ 475 thousand were incurred and are being amortized over the first 5- year fixed term of the Notes; unamortized issuance costs at December 31, 2024
and 2023 and2022- were $ 40 thousand and $ 135 theusand-and-$230-thousand, respectively. The net unamortized issuance costs are netted against the balance and
recorded in borrowings in the consolidated balance sheets. The amortization expenses— expense are-is recorded in the-interest expense es-in the consolidated statements
of income. At December 31, 2023-2024 , the Company was in compliance with all covenants and terms of the Notes. In connection with the Merger aequisitionof
CalWestBaneerp-, the Company assumed $ 20 3—-million in efjunter-subordinated deferrable-debt, with a fixed intcrest debenturesrate of 5. 00 % and a stated
maturity of September 30, 2030. Beginning September 30, 2025, the interest rate changes to a quarterly variable rate equal to the the-then “Junier-Suberdinated



Debentures-whieh-were-issued-to-CalWest-StatuteryTrust--Ccurrent 90- day SOFR plus 4. 88 %, until maturity, unless redeemed early, at the “Fruast>)
Company’ s option, after the end of the fixed- rate period . The Company-also-aequired-subordinated debt was initially recognized with a 3-%-eemmeon-fair value
discount of $ 794 thousand. At December 31, 2024, the net unamortized fair value discount was $ 509 thousand, The net unamortized fair value discount is
netted against the balance and recorded in borrownngs in the consolidated balance sheets The amortlzatlon of the falr value discount is recorded in interest
expensem he StW W y e W v

rlu um\olul md ste nunum of income . At fer—t-he—yea-ﬁeﬂded—l)tumlm 31, 2622—2024 the Company was in compllance w1th all covenants and terms of these
notes . NOFE-In addition and in connection with the Merger, the Company assumed an additional $ 35 million in subordinated debt, with a fixed interest rate
of 3. 50 % and a stated maturity of September 1, 2031. Beginning August 17, 2026, the interest rate changes to a quarterly variable rate equal to the then
current 90- day SOFR plus 2. 86 %, until maturity, unless redeemed early, at the Company’ s option, after the end of the fixed- rate period. The subordinated
debt was initially recognized with a fair value discount of $ 3. 4 million. At December 31, 2024, the net unamortized fair value discount was $ 2. 7 million. The
net unamortized fair value discount is netted against the balance and recorded in borrowings in the consolidated balance sheets. The amortization of the fair
value discount is recorded in interest expense in the ¢ lidated stat ts of incomes. At December 31, 2024, the Company was in compliance with all
covenants and terms of these notes. X- ReferencesNo definition available. Details Name: us- gaap_DebtDisclosureAbstract Namespace Prefix: us- gaap_ Data
Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionThe entire disclosure for information about short- term and long- term debt
arrangements, which includes amounts of borrowings under each line of credit, note payable, commercial paper issue, bonds indenture, debenture issue, own-
share lending arrangements and any other contractual agreement to repay funds, and about the underlying arrangements, rationale for a classification as long-
term, including repayment terms, interest rates, collateral provided, restrictions on use of assets and activities, whether or not in compliance with debt
covenants, and other matters important to users of the financial statements, such as the effects of refinancing and noncompliance with debt covenants.
ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 6- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481544 / 470- 10- 50- 6Reference 2: http: / / www. xbrl. org / 2003
/ role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6- Subparagraph (a)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147481544 / 470- 10- 50- 6Reference 3: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 405- SubTopic 40- Name
Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477092 / 405- 40-
50- 1Reference 4: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 405- SubTopic 40- Name Accounting Standards Codification- Section 50-
Paragraph 1- Subparagraph (a) (3)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477092 / 405- 40- 50- 1Reference 5: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 405- SubTopic 40- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a) (2)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147477092 / 405- 40- 50- 1Reference 6: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 405- SubTopic
40- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a) (1)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147477092 / 405- 40- 50- 1Reference 7: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 405- SubTopic 40- Name Accounting Standards
Codification- Section 50- Paragraph 1- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477092 / 405- 40- 50- 1Reference 8:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1B-
Subparagraph (h)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1BReference 9 : http: / / www. xbrl. org / 2003 / role /
disclosureRef - Topic 235- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 4- 08 (c))- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147480678 / 235- 10- S99- 1Reference 10: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 470- Name
Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 470 / tableOfContentReference 11: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 835- SubTopic 30- Name Accounting Standards Codification- Section 45- Paragraph 2- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147482925 / 835- 30- 45- 2Reference 12: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 1B- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1BReference 13: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1B- Subparagraph (g)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1BReference 14: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 470-
SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1B- Subparagraph (i)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481139 / 470- 20- 50- 1BReference 15: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 1C- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1CReference 16:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1C-
Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1CReference 17: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1C- Subparagraph (c)- Publisher FASB- URI https:
/1 asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1CReference 18: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name
Accounting Standards Codification- Section 50- Paragraph 1E- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470-
20- 50- 1EReference 19: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50-
Paragraph 11- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1IReference 20: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1I- Subparagraph (b)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481139 / 470- 20- 50- 1IReference 21: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 20-
Name Accounting Standards Codification- Section 50- Paragraph 1I- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481139 /
470- 20- 50- 11 Details Name: us- gaap_DebtDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationINCOME TAXES 12 Months Ended Dec. 31, 2024 Income Tax Disclosure [ Abstract | INCOME TAXES INCOME TAXES The income
tax expense for the years ended December 31, is comprised of the following: (dollars in thousands) 20232022Current-20242023Current tax expense: Federal $ 1,290 $
6,791 $5;-257State3-Statel , 966 3 , 737 3;+63-Total current tax expensetd-expense3 , 256 10 , 528 8;426-Deferred taxes: Federal497 108 FederaH08(1-631H
State31+0---- State (9+9-923 ) 310 Total deferred taxes4+8—-- taxes ( 426 2;-556-) 418 Total income tax expense $ 2,830 $ 10, 946 $5;-870-A comparison of the federal
statutory income tax rates to the Company’ s effective income tax rates at December 31 follows: 20232022-20242023 (dollars in thousands)
\mnumRau AmountRateStatutory federal income tax provision $ 1, 746-735 21. 0 % $ 47 ., 637740 21. 0 % State taxes3-taxes824 10. 0 % 3 , 399 9. 2 %+-849-83
% Employee stock- based compensation ( 103) (1. 3) % (696) (1. 9 ¥%%H63-0-8-) % Tax exempt interest income ( 218) (2. 6) % (314) (0. 9 32833 %
Excess Exeeutive-executive Compensation895-—- compensatlon533 6.4 % 895 2. 4 % Merger expenses374 4.5 % — 0. 0 % Bank owned life insurance ( 367) (4. 4)
"/o (199) (0. 5 ¥%343>4) % Net expense ( benefit ) related to tax credit equity thvestmentinvestment21 0.3 % (45) (0. 1) % —Other31 0. 8-3 % Othert66-166
.5 %493-6-$2,83034 .92 % $ 10, 946 29 7 %$5-87026- 7 % For the years ended December 31, 2024 and 2023 and2622-, income tax expense was $ 2. 8
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Company is subject to federal income and California franchise tax. Income tax returns for the years ended after December 31, 2849-2020 are open to audit by federal
authorities and income tax returns for the years ending after December 31, 26482019 are open to audit by California authorities. There were no interest and penalties
related to unrecognized tax benefits in income tax expense at December 31, 2024 and 2023 ard-2022-. The total amount of unrecognized tax benefits was zero at
December 31, 2024 and 2023 and2622-. Deferred taxes are a result of differences between income tax accounting and generally accepted accounting principles with
respect to income and expense recognition. The following is a summary of the components of the net deferred tax asset accounts recognized in the accompanying
consolidated balance sheets at December 31: (dollars in thousands) 20232022Deferred—--- 20242023Deferred tax assets: Allowance for loan losses $ 14, 860 $ 6, 661 $
55-036-Organizational expenses78-expenses102 85-78 Stock- based eompensationd59 p tionl +, 263-626 959 Fair value adjustment on acquired toans257298
loans16, 833 257 Net operating loss earryforwardd-carryforward8 , 939 1, 431 ,-544-Accrued expenses867-expenses3 8-, 250 867 California franchise tax858-674
tax412 858 Depreciation differences297 — Operating Leasc Habitities3-liabilitiesS , 384 3 | 582 3;:268-Unrealized loss on securities available for satet-sale2, 787 1,
871 25633-Other 1, 535 534 388-Total deferred tax assetst7-assets56 , 02517 , 098 -1—5—847—Befel‘fed-(d0]lars in thousands) 20242023Deferred tax liabilities: Deferred
loan costs (1, 169) (1, 092 334-262-) Core deposit intangibles ( 6, 790) (565 3649-) Depreciation differences — (994 H36+) Right of use asset ( 4,219) (2, 747) €
544y-Other ( 720) (563 ¥392-) Total deferred tax liabilities (12, 898) (5, 961 H5;448-) Net deferred tax assets $ 43,127 $ 11, 137 $+6;-699-Section 382 ni‘lhc Internal




Revenue Code imposes an annual limitation on a corporation’ s ability to use any net unrealized built- in losses and other tax attributes, such as net operating loss and tax
credit carryforwards, when it undergoes a greater than 50 % ownership change over a designated testing period not to exceed three years. On June 29, 2020, California
Assembly Bill 85 (A. B. 85) was signed into law. A. B. 85 suspends the use of the net operating loss (““ NOL ”) for the 2020, 2021, and 2022 tax years. For NOL
incurred in tax years before 2020 for which a deduction is denied, the carryover period is extended by three years. On February 9, 2022, Senate Bill 113 (“S. B. 113 ™)
S. B. 113 was signed into law, and among other changes, S. B. 113 reinstates the California NOL deductions for tax years beginning in 2022, in effect shortening the
suspension period for NOL deductions from A. B. 85 by one year. On June 27, 2024, Senate Bill 167 (“ S. B. 167 ) was signed into law. S. B. 167 suspends the use
of the net operating loss (“ NOL ) for the 2024, 2025, and 2026 tax years. S. B. 167 includes an extended carryover period for the suspended NOLs with an
additional year carryforward for each year of suspension. As a result of the acquisition of CalWest, the Company has federal and California Section 382 limited net
operating loss carryforwards of approximately $ 4. 6-2 million and § 5. 4 million at December 31, 2623-2024 , which are scheduled to begin expiring in 2029 for federal
and 2031 for California. The federal and California net operating loss carryforwards are subject to annual limitations of § 381 thousand each year. As a result of the
acquisition CALB completed on July 31, 2024, the Company has federal and California Section 382 limited net operating loss carryforwards of approximately
$ 23. 5 million and $ 28. 1 million at December 31, 2024. The federal and California net operating loss carryforwards are subject to annual limitations of $ 8. 5
million each year. Other state acquired net operating losses are immaterial to the consolidated financial statements at December 31, 2024. The Company expects
to fully utilize the recorded federal and-, California , and other state net operating loss carryforwards before they expire. NOFE-X- ReferencesNo definition available.
Details Name: us- gaap_IncomeTaxDisclosureAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type:
durationX- DefinitionThe entire disclosure for income tax. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic
10- Name Accounting Standards Codification- Section 50- Paragraph 12- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50-
12Reference 2: http: / / www. xbrl. org /2003 / role / exampleRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 55- Paragraph
231- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482663 / 740- 10- 55- 231Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef-
Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 12C- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482685 / 740- 10- 50- 12CReference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 12B- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 12BReference 5: http: / / www.
xbrl. org /2003 / role / disclosureRef- Topic 740- SubTopic 270- Name Accounting Standards Codification- Section 50- Paragraph 1- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147477891 / 740- 270- 50- 1Reference 6: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name
Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SAB Topic 6. 1. 5. Q1)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147479360 / 740- 10- S99- 1Reference 7: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 946- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 13- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147480990 / 946- 20- 50- 13Reference 8: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 235- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 4- 08
(h) (2))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480678 / 235- 10- S99- 1Reference 9: http: / / www. xbrl. org / 2003 / role / disclosureRef-
Topic 740- Name Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 740 / tableOfContentReference 10: http: / / www. xbrl. org
/2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 14- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147482685 / 740- 10- 50- 14Reference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting
Standards Codification- Section 50- Paragraph 21- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 21Reference 12: http: / /
www. xbrl. org /2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 17- Subparagraph (b)-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 17Reference 13: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic
740- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 2- Subparagraph (SAB Topic 11. C)- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147479360 / 740- 10- S99- 2Reference 14: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 740- SubTopic 30- Name Accounting
Standards Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482603 / 740- 30- 50- 2
Details Name: us- gaap_IncomeTaxDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period
Type: durationEARNINGS PER SHARE (“ EPS ”) 12 Months Ended Dec. 31, 2024 Earnings Per Share [ Abstract | EARNINGS PER SHARE (“ EPS )
EARNINGS PER SHARE (“ EPS ”) The following is a reconciliation of net income and shares outstanding to the income and number of shares used to compute EPS:
(dollars in thousands, except share and per share data) 20232022Net20242023Net income $ 5,433 $ 25, 910 $36;H3-Weighted average common shares outstanding-
bastel8-basic24, 247, 064 18 , 2406, 164 +7-824-545-Dilutive effect of outstanding: Stock options and unvested stock grants4+0---- grants (1) 376, 333 410 , 578 406;
F42-Weighted average common shares outstanding- ditutedd8-diluted24 , 623,397 18 , 656, 742 +8;228;28FFarnings per common share- basic $ 0,22 § 1. 42 $6-96
Earnings per common share- diluted $ 0. 22 $ 1. 39 $-6-(1) The dilutive effect of stock options and unvested stock grants is determined using the treasury method .
88-The Company’ s only performance based restricted stock grants were vested when the performance conditions had been met on March 1, 2023. A total of 275, 171
performance based restricted stock grants were vested and included in the computation of basic EPS for the year ended December 31, 2023 because the performance
gondllmns nd bun met —bﬂ't- Fort-hey~ thewr&eaw&uded—m—&w—eempuf&&e&e#dﬁt&ed%—fe%&wyears ended December 31, 2022-2024 and beeause-the
ormanee-€o ad-no 2023 and-2022-, there were 97, 211 and 71, 508 and+66;809-restricted stock units and 1, 989 and 6, 460
aﬁd—Z4—84%hmk uplmns IL,\])L(,U\ ely, [h at were not included in the computation of diluted earnings per share, because they were anti- dilutive. X NOFE+H—
ReferencesNo definition available. Details Name: us- gaap_EarningsPerShareAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance
Type: na Period Type: durationX- DefinitionThe entire disclosure for earnings per share. ReferencesReference 1: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 260- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (c)- Publisher FASB- URI https: //
asc. fasb. org /1943274 / 2147482662 / 260- 10- 50- 1Reference 2: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 260- Name Accounting Standards
Codification- Publisher FASB- URI https: // asc. fasb. org / 260 / tableOfContentReference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 260-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482662 / 260-
10- 50- 2Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 260- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 3- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482662 / 260- 10- 50- 3 Details Name: us- gaap_EarningsPerShareTextBlock
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationRELATED PARTY TRANSACTIONS 12
Months Ended Dec. 31, 2024 Related Party Transactions [ Abstract ]| RELATED PARTY TRANSACTIONS #+rRELATED PARTY TRANSACTIONSIn th
ordinary course of business, the C omp any |1<1\ ﬂmmul loans to certa 1in (IIILLIUI\a-ﬁd- [hul rel nul interests \\nh w huh Ihu are associs 11u|—1-ﬁ-t-h&€ﬁmpa-ﬁy—s—qﬁmﬁn—
alHeans-and beneficial owners tean-eemm de-on e eludingintere a
ﬂee—&mefeﬁeem-pafeb-l-e—t-raﬁsﬁeﬁeﬁs-\\ ith uﬁfel-&ted—eheﬂ-ts—more than 5 % of any class ofvotmg securities . Thg balance of Lhu\p I() ns outsta mdnm and activity in
related party loans for the periods ended December 31, 2024 and 2023 aad-2022-follows: (dollars in thousz 111L1s)2-(-)2-3%(-)2-2-Ba}aﬂee-20242023Balance at beginning of
year $ 5 928 $8,073 -$—1-9-Assumed in the Merger22 . 259—523 — New us.dll gar dlll\.d quxmuns (+717 ) (2, 145 3253486-) Balance at end of year $ 27,734 $§
Ae yea vith-© e-balan as-paid-eff-Directors and related interests deposits
at I)gumbu 31, 2024 and 2023 ﬁ-ﬂd%@%%— amounted lo dppm\nmld\ $ 62. 9 mlllmn and $ 16. 4 million , respectlvelyﬁﬁd%-4—7—mﬂ-l-10ﬂ- The Company leases the
its Ramona branch office from a prineipal-shareholder-beneficial owner who holds more than 5 % of any class of the Company’ s voting securities and is a former
member of eur-the Company’ s Board of Directors under an operating lease expiring in 2027 on terms considered to be prevailing in the market at the time of the lease.
Total lease expense for each of 2024 and 2023 and-2022-was $ 44 thousand and $ 43-44 thousand and future minimum lease payments under the lease were $ $54-107
thousand as of December 31, 292—3—2024 In April 2022, the holding company entered into a-an investment commitment for &% 2. 0 million tavestment-with the Castle
Creek Launchpad Fund I (“ Launchpad ”). A director of the Company is a member of the Investment Committee for Launchpad. At December 31, 2024 and 2023, Fotat
total capital contributions sade-to this investment were $ 1 595-+thousand-in2023-and-$31+5-theusand-r2622-. 2 million and AtDeecember 312023 eumulative
eontributions-te-thisinvestmentwere-S 910 thousand , respectively . NOFE-X- ReferencesNo definition available. Details Name: us-
gaap_RelatedPartyTransactionsAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX-
DefinitionThe entire disclosure for related party transactions. Examples of related party transactions include transactions between (a) a parent company and
its subsidiary; (b) subsidiaries of a common parent; (c) and entity and its principal owners; and (d) affiliates. ReferencesReference 1: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 946- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 2- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147480990 / 946- 20- 50- 2Reference 2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 20- Name Accounting
Standards Codification- Section 50- Paragraph 5- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480990 / 946- 20- 50- SReference 3: http: / /
www. xbrl. org /2003 / role / disclosureRef- Topic 946- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 6- Publisher FASB-
URI https: / / asc. fasb. org / 1943274 / 2147480990 / 946- 20- 50- 6Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 235-




Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (c)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147477968 /
946- 235- 50- 2Reference 5: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 235- Name Accounting Standards Codification- Section
50- Paragraph 2- Subparagraph (e)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147477968 / 946- 235- 50- 2Reference 6: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 850- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (d)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147483326 / 850- 10- 50- 1Reference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 220-
Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 6- 07 (2) (g) (3))- Publisher FASB- URI https: // asc. fasb. org /
1943274 /2147479134 / 946- 220- S99- 1Reference 8: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 946- SubTopic 220- Name Accounting
Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 6- 07 (2) (c))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479134 /
946- 220- S99- 1Reference 9: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 946- SubTopic 220- Name Accounting Standards Codification- Section
S99- Paragraph 1- Subparagraph (SX 210. 6- 07 (2) (e))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479134 / 946- 220- S99- 1Reference 10:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 850- Name Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 850 /
tableOfContentReference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 850- SubTopic 10- Name Accounting Standards Codification- Section
50- Paragraph 6- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483326 / 850- 10- 50- 6Reference 12 : http: / / www. xbrl. org / 2003 / role /
disclosureRef - Topic 850- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a)- Publisher FASB- URI https: /
/ asc. fasb. org /1943274 / 2147483326 / 850- 10- 50- 1Reference 13: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 850- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483326 / 850- 10-
50- 1 Details Name: us- gaap_RelatedPartyTransactionsDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance
Type: na Period Type: durationCOMMITMENTS AND CONTINGENCIES 12 Months Ended Dec. 31, 2024 Commitments and Contingencies Disclosure [
Abstract ] COMMITMENTS AND CONTINGENCIES #+COMMITMENTS AND CONTINGENCIESIn the ordinary course of business, the Company enters into
financial commitments to meet the financing needs of its customers. These financial commitments include commitments to extend credit and standby letters of credit.
Those instruments involve to varying degrees, elements of credit and interest rate risk not recognized in the Company’ s financial statements. Commitments to extend
credit are agreements to lend to a client as long as there is no violation of any condition established in the contract. Since many of the commitments are expected to
expire without being drawn upon, the total amounts do not necessarily represent future cash requirements. The Company evaluates each client’ s credit worthiness on a
case- by- case basis. Collateral may or may not be required based on management’ s credit evaluation of the customer. The majority of the Company’ s commitments to
extend credit and standby letters of credit are secured by real estate. The Company’ s exposure to loan loss in the event of nonperformance on commitments to extend
credit and standby letters of credit is represented by the contractual amount of those instruments. The Company uses the same credit policies in making commitments as
it does for loans reflected in the consolidated financial statements. The Company had the following outstanding financial commitments whose contractual amount
represents potential credit risk at December 31: (dollars in tlwusunds)%%e-eﬁ-@emmﬁmeﬁts-——— 20242023Commitments to extend credit $ 925, 076 $ 405, 854 $-596;
349- ctters of credit issued to eustemers4-customersl6 , 147 4 . 939 4:-794-Commitments to contribute capital to other equity #vestments3-investments5 , 9143 . 170 6
$947 . 644137 $ 413, 963 $-667+84-The Company entered into deferred-eompensation-Supplemental Executlve Retlrement Plan (“ SERP ”) agreements mt-h—to
provide a 10- year benefit to certain key officers upon their retirement . Under these agreements, h d
benefitto-the-offteers—The-annual benefits range from $ 20 thousand to $ 75 thousand . In connection w1th the Merger, the Company assumed all SERP agreements
from CALB, under the same terms and conditions, with the exception of the Chief Executive Officer whose maximum “ targeted benefit amount ” increased
from 25 % to 30 % of the average of his three highest calendar years of base salary as part of his employment agreement with the Company . The cstimated
present value of future benefits to be paid is being accrued over the period from the effective date of the agreements until the expected retirement dates of the
participants. The expense incurred for these agreements in 2024 and 2023 and-2022-was $ 746 thousand and $ 322 theusand-and-$328-thousand, respectively. The
Company is a beneficiary of life insurance policies that have been purchased as a method of financing the obligated benefits under these agreements. In the normal
course of business, the Company is named or threatened to be named as a defendant in various legal actions. The ultimate outcome with respect to these legal matters and
claims cannot be determined. At this time, the Company believes that liability, if any, is not likely to be material to the consolidated balance sheets or consolidated
statements of income. X NOFE43— SFO€k-ReferencesNo definition available. Details Name: us- gaap_CommitmentsAndContingenciesDisclosureAbstract
Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionThe entire disclosure for commitments
and contingencies. ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 405- SubTopic 30- Name Accounting Standards
Codification- Publisher FASB- URI https: // asc. fasb. org / 405- 30 / tableOfContentReference 2: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic
440- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147482648 / 440- 10- 50- 4Reference 3: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 450- Name Accounting Standards
Codification- Publisher FASB- URI https: // asc. fasb. org / 450 / tableOfContentReference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 954-
SubTopic 440- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147478522 / 954- 440- 50- 1Reference 5: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 440- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 4- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482648 / 440- 10- 50- 4Reference 6:
http: // fasb. org / us- gaap / role / ref / legacyRef- Topic 440- Name Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 440 /
tableOfContent Details Name: us- gaap_CommitmentsAndContingenciesDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationSTOCK - BASED COMPENSATION PLAN #1-12 Months Ended Dec. 31, 2024 Share- Based
Payment Arrangement [ Abstract ]| STOCK- BASED COMPENSATION PLAN STOCK- BASED COMPENSATION PLANIn contemplation of the holding
company reorganization, in November 2019 the Company’ s Board of Directors adopted the Southern California Bancorp 2019 Omnibus Equity Incentive Plan (the “
2019 Plan ™). The 2019 Plan was approved by shareholders in April 2020 with a maximum number of shares of common stock that may be issued or paid out under the
plan of 2, 200, 000. In addition, upon the completion of the bank holding company reorganization in 2020, the Bank” s 2001 Stock Option Plan and 2011 Omnibus
Equity Incentive Plan were terminated and all outstanding and unexpired stock options and all shares of restricted stock outstanding under the terminated plans became
equivalent awards of the Company under the 2019 Plan. In October 2020, the maximum number of shares under the 2019 Plan was increased by 300, 000 to 2, 500, 000.
In June 2021, the maximum number of shares under the 2019 Plan was increased by 900, 000 to 3, 400, 000. In addition, the 2019 Plan permits the Company to grant
additional stock options and restricted share units. The Plan provides for the granting to eligible participants such incentive awards as the Board of Directors or a
committee established by the Board {the<“Cemmittee>)-, in its sole discretion, to administer the Plan. The Board has the power to determine the terms of the awards,
including the exercise price, the number of shares subject to each award, the vesting and exercisability of the awards and the form of consideration payable upon
exercise. Stock options expire no later than ten years from the date of the grant. The 2019 Plan provides for accelerated vesting if there is a change of control, as defined
in the Plan. Restricted stock units generally vest over a period of one to five years. Future levels of compensation cost recognized related to stock- based
compensation awards may be impacted by new awards and / or modifications, repurchases and cancellations of existing awards. Under the terms of the 2019
Plan, vested options generally expire ninety days after the director or employee terminates their service affiliation with the Company. In connection with the
Merger, each of the 185, 878 outstanding, unvested restricted stock units granted to the continuing directors, executives and employees under CALB’ s
Amended and Restated 2017 Equity Incentive Plan were converted into 295, 512 unvested restricted stock units of the Company. Each such converted
restricted stock unit award continues to be subject to the same terms and conditions as were applicable to the corresponding CALB restricted stock unit
award immediately prior to the Merger. The weighted average remaining term on these assumed restricted stock units was 4. 0 years, ranging from two
months to 5. 0 years. All outstanding unvested CALB restricted stock units of 77, 436 shares in aggregate that were held by employees who are not continuing
directors, executives and employees were accelerated and became fully vested and converted automatically into the right to receive approximately 82, 364
shares of the Company’ s common stock after 25, 635 of CALB shares were surrendered by certain executives and employees to pay for taxes at the effective
time of the Merger. For the year ended December 31, 2024, Fetal-total stock- based compensation cost related to stock options and restricted share-shares units was $
6. 2 million. Included in this amount was $ 1. 1 million related to the acceleration of vesting for replacement awards issued in connection with the Merger to
non- continuing directors, executives and employees. For the year ended December 31, 2023, total stock- based compensation cost related to stock options and
restricted shares units was $ 4. 5 million and-$3-. For the year ended 7miltionin2023-and-20622respeetively—Stoek-Options-As-of-December 31, 2024, the
Company did not record any accelerated stock- based compensation expense for the performance- based restricted stock units. For year ended December 31,
2023, the Company recorded $ 632 thousand for an accelerated stock- based compensation expense for the performance- based restricted stock units. Stock
OptionsAs of December 31, 2024 , there was $ 4721 thousand of total unrecognized compensation cost related to the outstanding stock options to be recognized over
a period of 1 . 8 years. The-There intrinste-valae-efwere 112, 275 and 16, 000 stock options exercised was-approximately-with the intrinsic value of $ 788 thousand
and $ 117 thousand and-$+—miten-in 2024 and 2023 ard-2022-, respectively . Related tax expense for non- qualified stock option exercised were approximately




$ 72 thousand for the year ended December 31, 2024. There were no related tax expense for non- qualified stock option exercised for the year ended December
31, 2023 . The fair value of each option grant is estimated on the date of grant using the Black- Scholes option pricing model. There were no options granted during the
years ended December 31, 2024 and 2023 and2622-. A summary of changes in outstanding stock options during the years ended December 31, 2024 and 2023 and
2022-are presented below: (dollars in thousands, except share data) SharesWeightedAverageExercisePriceWeighted Average Remaining Contractual TermAggregate
IntrinsicValueDecember 31, 26230utstanding-20240utstanding at beginning of year326-year272 , 868-813 $ 9. 53-30 Granted — $ — Exercised (+6-112 , 866-275 )
$ 7-8. 47 Expired (750) $ 5 . 93 Forfeited (3822 ,655900 ) $ 11. 89-48 Outstanding at end of year272-year136 , 843-888 $ 9. 64 3632 . 8 Years $ 945 Options
exercisable132, 388 $ 9. 61 2 ;- 196-Optiens-exereisable252-043-$9- 7 873-0-Vears $ 918 2,-685-(dollars in thousands, except share data)
SharesWeightedAverageExercisePriceWeighted Average Remaining Contractual TermAggregate IntrinsicValueDecember 31, 20220utstanding-20230utstanding at
beginning of year536- year326 , 651-868 $ 9. 36-53 Granted — $ — Exercised (43616 . 486-000 ) § 7. 4493 Forfeited (73-38 , 683-055 ) $ +2-11 . 13-89
Outstanding at end of year326-year272 . 868-813 § 9. 30 53-4=3 . 2 Years $ 2, 385-196 Options exereisable279-exercisable252 , 243-013 $ 9. 43-07 3. 9-0 Years § 2, +5+
087 Restricted Stock Hnits-UnitsA A—summary of the changes in outstanding unvested restricted stock units during the years ended December 31, 2024 and 2023 and
2022-1s presented below: December 31, 2024RestrictedSharesWeighted Average Grant Date Fair ValueUnvested at beginning of year637, 899 $ 13. 11 Granted
(1) 958, 016 $ 15. 49 Vested (2) (430, 179) $ 13. 78 Forfeited (116, 837) $ 15. 69 Unvested at end of year1, 048, 899 $ 14. 73 (1) Includes 418, 634 shares granted
as replacement awards to continuing and non- continuing directors, executives and employees in connection with the Merger for the year ended December 31,
2024. The fair value of these replacement awards attributable to post- combination vesting a) will be recognized over the remaining vesting period for
continuing directors, executives and employees and b) was immediately recognized for non- continuing directors, executives and employees as components of
compensation expense. (2) Includes the discretionary vesting of 123, 123 replacement awards issued in connection with the Merger for non- continuing
directors, executives and employees for the year ended December 31, 2024. December 31, 2023RestrictedSharesWeighted Average Grant Date Fair \'almUm ested
at beginning of year959, 337 $ 11. 55 Granted205, 422 $ 16. 58 Vested (1) (470, 648) $ 11. 19 Forfeited (56, 212) $ 15. 23 Unvested at end of year637, 899 $ 13. 11 (1)
Included the vesting of pummmnu bd\u aw (ndx totdlnw 75,171 slnues w ith a weighted average grant (the fair value of $ 9. 29 for the year ended I)eumbu 31,
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%%W%m&eﬁ%%m \Lueh "() [he B()dld u)niumed lhal dll pellmmdnee umdmon\ for
the performance- based restricted xroek units totaling 275, 171 slnuu Imd bun \atlshed and aeuluated vesting in full. As ofFer—t-he—yea-rs-eﬁéed-Duunbu 31,2023
2024 an h e e 3 a h : , the
Company did not hd\ € any ()Llf\tdndln“ unv exte(l restr lLTt‘d stmk units \uhw(t to various financial peltmmdme u)ndm(ms As—ef-For the year ended l)ewmhel 31,
2023, the Company recorded stock- based compensation expense totaling $ 792 thousand. As of December 31, 2024, there was $ 5-10 . 5-8 million of total
unrecognized compensation expense related to the outstanding restricted stock units that will be recognized over the weighted- average period of 3. 1 years. The total
unrecognized compensation expense included $ 2. +-0 million related to the fair value of outstanding restricted stock units that was assumed from the Merger
which will be recognized over the welghted- average vesting period of 3. 5 ycars. The total grant date fair value of restricted stock units vested during 2024 and 2023
and2022-was $ 5. 9 million and $ 5. 3 mithen-and-$+-—5-million, respectively. Related tax benefits were approximately $ 307 thousand and $ 7 ()ﬂ%etrs-aﬂd—aﬂd%—l-‘)-l-
thousand for the years ended I)uunbu 31, 2024 and ’()7 aﬂd—%@%%— X- DeﬁnmonThe entire disclosure for share
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2003 / role / disclosureRef- Topic 718- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (h) (2)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147480429 / 718- 10- 50- 2Reference 5: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 718- SubTopic
10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (h) (2) (i)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147480429 / 718- 10- 50- 2Reference 6: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 718- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (1)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480429 / 718- 10- 50- 2 Details Name: us-
gaap_DisclosureOfCompensationRelatedCostsShareBasedPaymentsTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us-
gaap_DisclosureOfCompensationRelatedCostsSharebasedPaymentsAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na
Period Type: durationREGULATORY MATTERS 12 Months Ended Dec. 31, 2024 Broker- Dealer, Net Capital Requirement, SEC Regulation [ Abstract |
REGULATORY MATTERS AtBeeember3-REGULATORY MATTERSThe Company and the Bank are subject to various regulatory capital requirements
administered by the federal banking agencies. Failure to meet minimum capital requirements can initiate certain mandatory and possibly additional
discretionary actions by regulators that , if undertaken, could have a direct material effect on the Company’ s financial statements. Prior to the merger with
CALB during the third quarter of 2623-2024 and-2622-, the Company qualified for treatment under the Small Bank Holding Company Policy Statement (Regulation
Y, Appendix C) and, therefore, #-was not subject to consolidated capital rules at the bank holding company level. Beginning in the third quarter of 2024, the
Company became subject to the consolidated capital rules at the bank holding company level. Under capital adequacy guidelines and the regulatory
framework for prompt corrective action, the Company and Banks— Bank must meet specific capital guidelines that involve quantitative measures of their
respective assets, liabilities, and certain off- balance- sheet items as calculated under regulatory accounting practices. These capital amounts and classifications
are also subject to qualitative judgments by the regulators about components, risk weightings, and other factors. The Company and Bank also elected to
exclude the effects of credit loss accounting under CECL from common equity Tier 1 capital ratio for a three- year transitional period. A bank holding
company and bank considered to be “ adequately capitalized ” are-is required to maintain a minimum total capital ratio of 8. 0 %, a minimum Tier 1 capital ratio of 6. 0
%, a minimum common equity Tier 1 capital ratio of 4. 5 %, and a minimum leverage ratio of 4. 0 %. Banks-A holding company and bank considered to be *“ well
capitalized ” must maintain a minimum total capital ratio of 10. 0 %, a minimum Tier 1 capital ratio of 8. 0 %, a minimum common equity Tier 1 capital ratio of 6. 5 %,
and a minimum leverage ratio of 5. 0 %. As of December 31, 2623-2024 and-2622-, the Company’ s and the Bank 1s-> s regulatory capital ratios exceeded the
regulatory capltal requlrements to be cons1dered \u]l cay maluui umlu the regulatory framework for prompt corrective action (“ PCA ). As of December 31,
2023, Fh orevents-that-managemen b anged-(he Bank’ s eategeries-regulatory capital ratios exceeded the regulatory capital
requlrements to be considered “ well capltallzed ” under the regulatory framework for PCA . Management believes, as of December 31, 2024 and 2023 and2022-,
that the Company and the Bank met all capital adequacy requirements to which we are subject. Basel 111, the comprehensive regulatory capital rules for U. S. banking
organizations, requires all banking organizations to maintain a capital conservation buffer above the minimum risk- based capital requirements in order to avoid certain
limitations on capital distributions, stock repurchases and discretionary bonus payments to executive officers. The capital conservation buffer is exclusively comprised of
common equity Tier 1 capital, and it applies to each of the three risk- based capital ratios but not to the leverage ratio. Effective January 1, 2019, the capital conservation
buffer increased by 0. 625 % to its fully phased- in 2. 5 %, such that the common equity Tier 1, Tier 1 and total capital ratio minimums inclusive of the capital
conservation buffers were 7. 0 %, 8. 5 %, and 10. 5 % at December 31, 2023-2024 . At December 31, 2623-2024 , the Company and the Bank swas-were in compliance
with the capital conservation buffer requirements. To be categorized as well- capitalized, the Company and the Bank must maintain minimum ratios as set forth in the
table below. NOFE-The following table also sets forth the Bank’ s actual capital amounts and ratios: Amount of Capital RequiredTo beTo be Well-
AdequatelyCapitalized underA ctualCapitalizedPCA Provisions (dollars in thousands) AmountRatioAmountRatioAmountRatioAs of December 31, 2024:
California BanCorp: Total Capital (to Risk- Weighted Assets) $ 496, 912 13. 67 % $ 290, 897 8. 0 % N / AN / ATier 1 Capital (to Risk- Weighted Assets) 385,
354 10. 60 % 218,173 6. 0 % N / AN/ ACET1 Capital (to Risk- Weighted Assets) 385, 354 10. 60 % 163, 630 4. 5 % N / AN / ATier 1 Capital (to Average
Assets) 385, 354 9. 53 % 161, 710 4. 0 % N / AN / ACalifornia Bank of Commerce, N. A.: Total Capital (to Risk- Weighted Assets) $ 492, 433 13. 55 % $ 290,
753 8.0 % $ 363, 441 10. 0 % Tier 1 Capital (to Risk- Weighted Assets) 450, 600 12. 40 % 218, 065 6. 0 % 290, 753 8. 0 % CET1 Capital (to Risk- Weighted
Assets) 450, 600 12. 40 % 163, 548 4. 5 % 236, 237 6. 5 % Tier 1 Capital (to Average Assets) 450, 600 11. 15 % 161, 689 4. 0 % 202, 111 5. 0 % As of December
31, 2023: California Bank of Commerce, N. A.: Total Capital (to Risk - Weighted Assets) $ 289, 743 13. 51 % $ 171,575 8. 0 % $ 214, 469 10. 0 % Tier 1
Capital (to Risk- Weighted Assets) 270, 341 12. 61 % 128, 681 6. 0 % 171, 575 8. 0 % CET1 Capital (to Risk- Weighted Assets) 270, 341 12. 61 % 96,511 4.5
% 139, 405 6. 5 % Tier 1 Capital (to Average Assets) 270, 341 11. 65 % 92, 818 4. 0 % 116, 022 5. 0 % The primary source of funds for the Company is
dividends from the Bank. Under federal law, the Bank may not declare a dividend in excess of its undivided profits and, absent the approval of the OCC, the




Bank’ s primary banking regulator, if the total amount of dividends declared by the Bank in any calendar year exceeds the total of the Bank’ s retained net
income of that current period, year to date, combined with its retained net income for the preceding two years. The Bank is also prohibited from declaring or
paying any dividend if, after making the dividend, the Bank would be considered “ undercapitalized ” (as defined by reference to other OCC regulations).
Federal bank regulatory agencies have authority to prohibit banking institutions from paying dividends if those agencies determine that, based on the financial
condition of the bank, such payment will constitute an unsafe or unsound practice. The Federal Reserve limits the amount of dividends that bank holding
companies may pay on common stock to income available over the past year, and only if prospective earnings retention is consistent with the organization’ s
expected future needs and financial condition. It is also the Federal Reserve’ s policy that bank holding companies should not maintain dividend levels that
undermine their ability to be a source of strength to its banking subsidiaries. Additionally, in consideration of the current financial and economic environment,
the Federal Reserve has indicated that bank holding companies should carefully review their dividend policies. X- ReferencesNo definition available. Details
Name: srt_RegulatoryCapitalRequirementsAbstract Namespace Prefix: srt_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX-
DefinitionThe entire disclosure for regulatory capital requirement for depository and lending institutions. Institutions include, but not are not limited to,
finance company, insured depository institution, bank holding company, savings and loan association holding company, bank and savings institution not
federally insured, mortgage company, foreign financial institution and credit union. ReferencesReference 1: http: / / www. xbrl. org /2003 / role /
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Balance Type: na Period Type: durationFAIR VALUE 12 Months Ended Dec. 31, 2024 Fair Value Disclosures [ Abstract | F AIR VALUL Fhe-FAIR
VALUEThe fair value of a financial instrument is the amount at which the asset or obligation could be exchanged in a current transaction between willing parties, other
than in a forced or liquidation sale. Fair value estimates are made at a specific point in time based on relevant market information and information about the financial
instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one time the entire holdings of a particular financial
instrument. Because no market value exists for a significant portion of the financial instruments, fair value estimates are based on judgments regarding future expected
loss experience, current economic conditions, risk characteristics of various financial instruments, and other factors. These estimates are subjective in nature, involve
uncertainties and matters of judgment and, therefore, cannot be determined with precision. Changes in assumptions could significantly affect the estimates. ASC Topic
820, Fair Value Measurements and Disclosures, establishes a fair value hierarchy, which requires an entity to maximize the use of observable inputs and minimize the
use of unobservable inputs when measuring fair value. The guidance describes three levels of inputs that may be used to measure fair value: Level 1: Quoted prices
(unadjusted) for identical assets or liabilities in active markets that the entity hasthe ability to access has- as of the measurement date. [_.cvel 2: Significant other
observable inputs other than Level 1 prices such as quoted prices for similar-similarassets or liabilities; quoted prices in markets that are not active; or other inputs
that areobservable or can be corroborated by observable market data. [ evel 3: Significant unobservable inputs that reflect a Company’ s own assumptions about
the-theassumptions that market participants would use in pricing an asset or liability. Fair value of financial instruments-instrumentsFair Fair-value estimates are
based on financial instruments both on and off the balance sheet without attempting to estimate the value of anticipated future business, and the value of assets and
liabilities that are not considered financial instruments. Additionally, tax consequences related to the realization of the unrealized gains and losses can have a potential
effect on fair value estimates and have not been considered in many of the estimates. The following methods and assumptions were used to estimate the fair value of
significant financial instruments: Cash and Due from Banks: The carrying amounts of cash and short- term instruments approximate fair values because of the liquidity
of these instruments. Fed-Federal Funds Seld and Interest- Bearing Balances: The carrying amount is assumed to be the fair value given the short- term nature of these
deposits. Debt Securities Held to Maturity and Available for Sale: The fair values of securities held to maturity and available for sale are determined by obtaining quoted
prices on nationally recognized securities exchanges or matrix pricing, which is a mathematical technique used widely in the industry to value debt securities without
relying exclusively on quoted prices for specific securities but rather by relying on the securities’ relationship to other benchmark quoted securities. Loans Held for Sale:
The fair value of loans held- for- sale is based on commitments outstanding from investors as well as what secondary market investors are currently offering for
portfolios with similar characteristics. Loans Held for Investment, net: The fair value of loans, which is based on an exit price notion, is generally determined using an
income based approach based on discounted cash flow analysis. This approach utilizes the contractual maturity of the loans and market indications of interest rates,
prepayment speeds, defaults and credit risk in determining fair value. The fair value for PCD loans incorporated market- based loss rates used to estimated
expected life of loan credit losses. The noncredit discount resulting from the acquired PCD loans was allocated to each individual asset. [ an individually
evaluated loan has had a charge- off or if the fair value of the collateral is less than the recorded investment in the loan, we establish a specific reserve and report the
loan as nonrecurring Level 3. Loans not requiring an allowance represent loans for which the fair value of the expected repayments or collateral exceed the recorded
investments in such loans. For the fair value of collateral - dependent individually evaluated loans, an asset- based approach is applied to determine the estimated fair
values of the underlying collateral based on recent real estate appraisals, less costs to sell. These appraisals may utilize a single valuation approach or a combination of
approaches including comparable sales and the income approach. New appraisals in certain circumstances, including when there has been significant deterioration in the
condition of the collateral, if the foreclosure process has begun, or if the existing valuation is deemed to be outdated. Adjustments are routinely made in the appraisal
process by the appraisers to adjust for differences between the comparable sales and income data available. Such adjustments are usually significant and typically result
in a Level 3 classification of the inputs for determining fair value. Restricted Stock Investments: Investments in FHLB and Federal Reserve stocks are recorded at cost
and measured for impairment. Ownership of FHLB and Federal Reserve stocks are restricted to member banks and the securities do not have a readily determinable
market value. Purchases and sales of these securities are at par value with the issuer. The fair value of investments in FHLB and Federal Reserve stock is equal to the
carrying amount. Other Equity Securities: The fair value of equity securities is based on quoted prices in active markets for identical assets to determine the fair value. If
quoted prices are not available to determine fair value, the Company estimates the fair values by using independent pricing models, quoted prices of securities with
similar characteristics, or discounted cash flows. Other Real Estate Owned: Nonrecurring adjustments to certain commercial and residential real estate properties
classified as OREO are measured at the lower of the carrying amount or fair value, less costs to sell. The fair value of OREO is generally based on recent real estate
appraisals or broker opinions, obtained from independent third parties, which are frequently adjusted by management to reflect current conditions and estimated selling
costs. Accrued Interest Receivable: The fair value of accrued interest receivable approximates their carrying amounts. Deposits: The fair values disclosed for demand
deposits, including interest and non- interest demand accounts, savings, and certain types of money market accounts are, by definition based on carrying value. Fair
value for fixed- rate certificates of deposit is estimated using a discounted cash flow calculation that applies interest rates currently being offered on certificates to a
schedule of aggregate expected monthly maturities on time deposits. Early withdrawal of fixed- rate certificates of deposit is not expected to be significant. Borrowings:
The fair values of the Company’ s overnight borrowings from Federal Home Loan Bank approximates their carrying value as the advances were recently borrowed at
market rate. The fair value of fixed- rated term borrowings is estimated using a discounted cash flow through the remaining maturity dates based on the current
borrowing rates for similar types of borrowing arrangements. The fair values of subordinated debt and netes are based on rates currently available to the Company for
debt with similar terms and remaining maturities. Accrued Interest Payable: The fair value of accrued interest payable approximates their—~- the carrying amounts. Off-
Balance Sheet Financial Instruments: The fair value of commitments to extend credit and standby letters of credit is estimated using the fees currently charged to enter
into similar agreements. The fair value of these financial instruments is not material. The estimated fair value hierarchy level and estimated fair value of financial
instruments at December 31, 2024 and 2023 ard-2022-, is summarized as follows: 20232622EstimatedEstimatedFair—--- 20242023Estimated EstimatedFair
ValueCarryingFairCarryingFair (dollars in thousands) HierarchyValueValue ValueValue Financial assets: Cash and due from banksLevel 1 $ 60, 471 $ 60, 471 $ 33,

008 $ 33, 008 Federal $-66;295-$-60;295Fed-funds and interest- bearing balancesLevel 1327, 691 327, 691 +53-- 53 , 785 53, 785 26;-465-26;465-Debt sccurities
available for saleLevel 1 /2142, 001 142, 001 2436-- 130, 035 130, 035 H2-580-H2;-586-Debt securities held to maturityLevel 253, 280 47, 823 53, 616 50, 432 53;



946-47906-1 oans held for salelevel 27217 , 180 17, 855 7 . 349 7, 834 9-0279,-61+6- oans held for investment, netLevel 3433, 088, 625 3, 080, 1751 , 934, 873 1,
883, 154 18866741836 F82-Restricted stock, at costLevel 230, 829 30, 829 246-- 16 , 055 106, 055 +4;7-54344-543-Other equity securitiesLevel 29-213, 691 13, 691
9, 1879, 187 6;974-6;974-Accrued interest receivableLevel 27212, 824 12,824 7 , 301 7, 301 6;868-6;-868-F'inancial liabilities: DepositsLevel 2423, 398, 760 3, 398,
447 1 . 943,556 1, 943, 007 593490545-929-947-BorrowingsLevel 269, 725 69, 876 2+62-- 102 . 865 102, 447 64770-6738FAccrued interest payableLevel 2477
24,342 4,342 477 477 2452+5-Recurring fair value meastrements I tsThe Fhe-following table provides the hierarchy and fair value for each major
category of assets and liabilities measured at fair value on a recurring basis at the-periods-indieated-December 31, 2024 and 2023 : Recurring Fair Value Measurements
(dollars in thousands) Level 1Level 2Level 3TotalDecember December 3 1, 2624Seeurities-2022Securities available for sale:U.S.government and agency and
government sponsored enterprise securities:Mortgage- backed securities § — $ 83-23 , 274295 § — $ 83-23 , 274-295 SBA securities —5-7 , 333-872 — 5-7 , 333-872
U.S. :Ffeasaﬁ#l-E—TreasuryS 32-6—952 — — 125, 3%6—952 U.S. A%nu —-1—6 6—79—183 —-1—6 6—79—183 C ullatudllnd mortgage obligations — 37-44 , 663-423 — 37
44 | 423 Taxable 66 d a atue trem oHars otsands e axable-m ipals-- municipal — 969-4,228 — 969-4,228
Tax exempt bank- qualified mumup 1ls 8%6—20,627 -8%6—20,627 $ -1%5 .3%6—952 $ -1%9-106 .675—628 S $ 112,580 31, 2023Securities available for sale: U. S.
government and agency and government sponsored enterprise securities: Mortgage- backed securities $ — $ 74, 434 § — $ 74, 434 SBA securities — 5, 782 — 5, 782

U. S. Treasury2, 417 2,417 U. S. Agency 1,670 — 1, 670 Collateralized mortgage obligations — 43, 501 — 43, 501 Taxable munieipat-municipals — 1, 421
1, 421 Tax exempt bank- qualified municipals — 810 — 810 $ 2,417 § 127, 618 $ — § 130, 035 December 31, 2022Securities available for sale...... 6288 —$ 112,
580 Nonrecurring fair value meastarements r tsThe The-Company may also be required, from time to time, to measure certain other assets and liabilities on a

nonrecurring basis in accordance with generally accepted accounting principles . Collateral- dependent loans . For the valuation of the collateral- dependent loans, the
Company relies primarily on third- party valuation information from certified appraisers and values are generally based upon recent appraisals of the underlying
collateral, brokers’ opinions based upon recent sales of comparable properties, estimated equipment auction or liquidation values, income capitalization, or a
combination of income capitalization and comparable sales. Depending on the type of underlying collateral, valuations may be adjusted by management for qualitative
factors such as economic factors and estimated liquidation expenses. The range of these possible adjustments may vary. At As-efDecember 31, 2623-2024 , the
Company’ s individually evaluated collateral dependent Jean-loans swas-were cvaluated based on the estimated fair value of #s-the underlying collateral from the
Company’ s internal reviews, including reviews of the most recent appraisals available-to-management-and the current sale market condition . The-These reviews
resulted in a partial charge- off of $ 967 thousand on the individually evaluated loans in 2024. At December 31, 2023, the Company took a partial charge- off of §
1. 3 million on the-an individually evaluated collateral- dependent loan based on its recent realestate-er-property appraisals during the year ended December 31, 2023,
Fhe-Company-didnothave-any-Other real estate owned, net. Subsequent to foreclosure, it may be necessary to record nonrecurring fair value measurements-at
Deeember3+-adjustments for declines in fair value of OREOQ. Fair value . 2622-when recorded, is determined based on appraisals by qualified licensed
appraisers and adjusted for management’ s estimates of costs to sell. Accordingly, values for OREO are classified as Level 3 . The following tables summarize the
fair value of assets and liabilities measured at fair value on a nonrecurring basis as of December 31, 2623-2024 . Fair Value Measurement LevelQuoted Prices inActive
Markets forSignificant OtherSignificantFairldentical AssetsObservable InputsUnobservable Inputs (dollars in thousands) Value (Level 1) (Level 2) (Level 3) December
31,2024Collateral dependent loans (1): Construction and Land $ 9, 708 $ — $ — $ 9, 708 1- 4 Family Residential4, 191 — — 4, 191 Commercial real estate and
other14, 316 — — 14, 316 Commercial and industrial6, 476 — — 6, 476 Total collateral dependent loans $ 34, 691 $ — $ — $ 34, 691 Foreclosed assets: Other
real estate owned, net $ 4, 083 $ — $ — $ 4, 083 December 31, 2023Collateral dependent loans (1): Multifamily Residential $ 13, 000 $ — $—$ 13,000 (1)
Collateral- dependent loans whose fair value is based upon appraisals. Quantitative information about Level 3 fair value measurements measured on a non- recurring
basis are summarized below as of December 31, 2023-2024 . Asset FairValuationUnobservableRange % (dollars in thousands) ValueTechniquelnput (Weighted
Average) December 31, 2024Collateral dependent loansConstruction and Land $ 9, 708 Fair value of propertyCost to sell7. 50 % — 7. 50 % (7. 50 %) 1- 4 Family
Residential4, 191 Fair value of propertyCost to sell7. 50 % — 7. 50 % (7. 50 %) Commercial real estate and other14, 316 Fair value of propertyDiscount to
appraised values18. 13 % — 30. 00 % (19. 70 %) Costs to sell7. 50 % — 7. 50 % (7. 50 %) 14, 316 Commercial and industrial5, 582 Fair value of
collateralDiscount to appraised values20. 00 % — 80. 00 % (54. 04 %) Costs to sell7. 50 %- 7. 50 % (7. 50 %) 894 Fair value of propertyCosts to sell8. 00 % — 10.
00 % (8. 62 %) 6, 476 Total collateral dependent loans $ 34, 691 Other real estate owned, net $ 4, 083 Market approachCost to sell7. 50 % — 7. 50 % (7. 50 %)
December 31, 2023Loans: 2623Multifamily—--- Multifamily Residential § 13, 000 Income approachCapitalization rate3. 84 % ——4. 94 % (4. 50 %) X NOFE+6—
ReferencesNo definition available. Details Name: us- gaap_FairValueDisclosuresAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType
Balance Type: na Period Type: durationX- DefinitionThe entire disclosure for the fair value of financial instruments (as defined), including financial assets
and financial liabilities (collectively, as defined), and the measurements of those instruments as well as disclosures related to the fair value of non- financial
assets and liabilities. Such disclosures about the financial instruments, assets, and liabilities would include: (1) the fair value of the required items together with
their carrying amounts (as appropriate); (2) for items for which it is not practicable to estimate fair value, disclosure would include: (a) information pertinent
to estimating fair value (including, carrying amount, effective interest rate, and maturity, and (b) the reasons why it is not practicable to estimate fair value;
(3) significant concentrations of credit risk including: (a) information about the activity, region, or economic characteristics identifying a concentration, (b) the
maximum amount of loss the entity is exposed to based on the gross fair value of the related item, (c) policy for requiring collateral or other security and
information as to accessing such collateral or security, and (d) the nature and brief description of such collateral or security; (4) quantitative information about
market risks and how such risks are managed; (5) for items measured on both a recurring and nonrecurring basis information regarding the inputs used to
develop the fair value measurement; and (6) for items presented in the financial statement for which fair value measurement is elected: (a) information
necessary to understand the reasons for the election, (b) discussion of the effect of fair value changes on earnings, (c) a description of [ similar groups | items for
which the election is made and the relation thereof to the balance sheet, the aggregate carrying value of items included in the balance sheet that are not eligible
for the election; (7) all other required (as defined) and desired information. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic
820- SubTopic 10- Name Accounting Standards Codification- Section 55- Paragraph 107- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482078 /
820- 10- 55- 107Reference 2: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 55-
Paragraph 100- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482078 / 820- 10- 55- 100Reference 3: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (c) (3)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 2Reference 4: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 820- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 6A- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820-
10- 50- 6AReference 5: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 2E- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 2EReference 6: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6A- Subparagraph (h)- Publisher FASB- URI https:
/1 asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 6AReference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 820- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 6A- Subparagraph (f)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820-
10- 50- 6AReference 8: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 6A- Subparagraph (e)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 6AReference 9: http: / / www. xbrl. org /
2003 / role / disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6A- Subparagraph (d)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 6AReference 10: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 820-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (h)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 /
2147482106 / 820- 10- 50- 2Reference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (g)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 2Reference 12:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 940- SubTopic 820- Name Accounting Standards Codification- Section 50- Paragraph 1-
Subparagraph (a)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147478119 / 940- 820- 50- 1 Details Name: us-
gaap_FairValueDisclosuresTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationCONDENSED FINANCIAL INFORMATION OF PARENT COMPANY ONLY 12 Months Ended Dec. 31, 2024 Condensed Financial Information
Disclosure [ Abstract ] CONDENSED FINANCIAL INFORMATION OF PARENT COMPANY ONLY Setithetr-CONDENSED FINANCIAL INFORMATION
OF PARENT COMPANY €atifernia-ONLY California Bareerp-BanCorp was organized in 2020 to serve as the holding company for Califernia Bank of Commerce
Seuthern-Califoraia-, N. A., its wholly owned subsidiary. The earnings of the subsidiary are recognized using the equity method of accounting. The following tables
present the parent company only condensed balance sheets at December 31, 2024 and 2023 and-2622-and the related condensed statements of income and condensed
statements of cash flows for the years ended December 31, 2024 and 2023 and-2022-. Seuthera-California Baneerp-BanCorp (Parent Company Only) CONDENSED
BALANCE SHEETSDecember SHEEFSDeeerber-3 |, (dollars in thousands) 20232022ASSEFSCash—--- 20242023ASSETSCash $ 4, 098 § 3, 586 $3:477




[nvestment in bank Substdiary364+-Subsidiary577 , 083 301 . 455 274:-4-Other fmlest-meﬂ-ts-D—l-O——— mvestmentsl 3—16— 610910 Auluul interest and other assetsH0
assets380 244-110 Total assets $ 583,171 $ 306, 061 § d sr-thousand b
LIABILITIESSubordinated debt and other borrowings $ 69 725 $17,865 -$—l—7449—\uluul interest md «)lhu hﬁ’bﬁt&es%llabllltlesl% 610 44 Total Habititiest?
- liabilities71 , 335 17 , 909 +8;-065-SHAREHOLDERS” EQUITY Common stock 442, 469 222, 036 248;286-Retained earnings 76, 008 70, 575 48:-5+6-Accumulated
other comprehensive loss, net of taxes (6, 641) (4, 459 H6;44+) Total sharcholders’ equity288-equity511, 836 288 , 152 260,355-Total iz Uililiu and shareholders’
equity $ 583,171 $ 306, 061 $278;426-California BanCorp (Parent Company Only)( ()\l)l NSE I) STATE \II NTS OF INCOME Year Ended December 31,
(dollars in thousands) 20242023INCOMEDividends . S dends-from bank subsidiary2-- subsidiary — 2 ;006
3-, 000 Total ineeme2— income — 2 . 000 HQQ—I'\I’I'\ISF\Ianl on beﬁewmgs—l—borrowmgsZ 950 1,085 -I—Iéé—MefgeF&nd-re’raied—e*peﬁses—l—()lhu
noninterest expense487-655-expenseS35 487 Total expensest-expenses3 , 485 1 . 572 +--84H-(Loss) fneeme-income before income taxesd28—-- taxes +(3 . $94-485)
428 Income tax benefit56+—- benefitl 519-, 071 501 (Loss) freeme-income before equity in undistributed earnings of bank substdtary929—-- subsidiary +-(2 . 7+6-414)
929 Equity in undistributed earnings of bank substdiary24-subsidiary7 , 847 24 , 981 +4;403-Net income $ 5,433 $ 25, 910 $+6;13-California BanCorp (Parent
Company Only) CONDENSED STATEMENTS OF CASH FLOWSYear FEOWS-¥ear-Inded December 31, (dollars in thousands) 202320220PERATING—---
202420230PERATING ACTIVITIESNet Income $ 5,433 $ 25, 910 $+6;H3-Adjust nents to uumulx net munm to net cash (used 1n) pm\ ided by ()])\.ldl]ll”
activities: Amortization of debt issuance eests95—- costs and discounts1, 028 95 Ameo t § 5 vahtre ss-of
early-debtextingaishment—347-Lquity in undistributed earnings of bank subsidiary ( 7, 847)(’ﬁl U\] -)-(—1-4—493— ) Other items ( 168)( 47 i48-1—Net cash (used m)
provided by operating activities (1, 554) 877 INVESTING ACTIVITIESNet purchase of other equity investments (329) (595) Cash acquired in business
combinationl, 445 — Net cash pm\ ided h\ eper&t-rﬁg—(used m) mvestmg aeﬁvrt-xesS—’r’-?—actmtlesl 2— 64§—I-N¥E-S:H-NG-116 (595) FINANCING
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éased—x-ﬁ-)-‘nn ncing ﬁet-mﬁes—l%—'p'—actlvmes950 127 (%—984)—]11ug 1se in cash and cash eq-ﬂ-ﬁ‘a-}eﬁMGQ-eqmvalentsSlZ -3-3-9-409 Cash md c 1\h equiv 1|u1r\ bwlnnlnﬂ of
year3, 586 3, 177 2,-838-Cash and cash equivalents, end of year $ 4, 098 $ 3, 586 $-X- ReferencesNo definition available. Details Name:
srt_CondensedFinanciallnformationOfParentCompanyOnlyDisclosureAbstract Namespace Prefix: srt_ Data Type: xbrli: stringltemType Balance Type: na
Period Type: durationX- DefinitionThe entire disclosure for condensed financial information, including the financial position, cash flows, and the results of
operations of the registrant (parent company) as of the same dates or for the same periods for which audited consolidated financial statements are being
presented. Alternatively, the details of this disclosure can be reported by the specific parent company taxonomy elements, indicating the appropriate date and
period contexts in an instance document. ReferencesReference 1: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 235- SubTopic 10- Name
Accounting Standards Codification- Section S99- Paragraph 3 -+77NOFE+7- Subparagraph (SX 210. 12- 04 (a))- Publisher FASB- URI https: // asc. fasb.
org /1943274 /2147480678 / 235- 10- S99- 3Reference 2: http: / / www. xbrl. org / 2003 / role / recommendedDisclosureRef- Topic 810- SubTopic 10- Name
Accounting Standards Codification- Section 45- Paragraph 11- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481231 / 810- 10- 45- 11 Details
Name: us- gaap_CondensedFinanciallnformationOfParentCompanyOnlyDisclosureTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationSUBSEQUENT EVENTS 12 Months Ended Dec. 31, 2024 Subsequent Events [ Abstract |
SUBSEQUENT EVENTS Fhe-SUBSEQUENT EVENTSThe Company has evaluated subsequent events for recognition and disclosure through Mareh+5-April 1 ,
2024-2025 . the date the consolidated financial statements were available to be issued. OnFantuary-X- ReferencesNo definition available. Details Name: us-
gaap_SubsequentEventsAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionThe
entire disclosure for significant events or transactions that occurred after the balance sheet date through the date the financial statements were issued or the
date the financial statements were available to be issued. Examples include: the sale of a capital stock issue, purchase of a business, settlement of litigation,
catastrophic loss, significant foreign exchange rate changes, loans to insiders or affiliates, and transactions not in the ordinary course of business.
ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 855- Name Accounting Standards Codification- Publisher FASB- URI https:
/1 asc. fasb. org / 855 / tableOfContentReference 2: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 855- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483399 / 855- 10- 50- 2 Details Name:
us- gaap_SubsequentEventsTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationPay vs
Performance Disclosure- USD ($) $ in Thousands 12 Months EndedDec. 31, 2024 Dec. 31, 2023Pay vs Performance Disclosure Net income $ 5, 433 §$ 25, 910X-
ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 402- Subsection v-
Paragraph 1 Details Name: ecd_PvpTable Namespace Prefix: ecd_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionThe
portion of profit or loss for the period, net of income taxes, which is attributable to the parent. ReferencesReference 1: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147483443 / 250- 10- 50- 6Reference 2: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 9- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 / 250- 10- 50- 9Reference 3: http: / / www. xbrl. org
/2003 / role / disclosureRef- Topic 805- SubTopic 60- Name Accounting Standards Codification- Section 65- Paragraph 1- Subparagraph (g)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147476176 / 805- 60- 65- 1Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 323-
Name Accounting Standards Codification- Section 65- Paragraph 2- Subparagraph (g) (3)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147478666
/740- 323- 65- 2Reference 5: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 220- SubTopic 10- Name Accounting Standards Codification- Section
S99- Paragraph 2- Subparagraph (SX 210. 5- 03 (20))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483621 / 220- 10- S99- 2Reference 6: http: /
/ www. xbrl. org /2003 / role / disclosureRef- Topic 235- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph
(SX 210. 4- 08 (g) (1) (ii))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480678 / 235- 10- S99- 1Reference 7: http: / / www. xbrl. org / 2003 / role
/ disclosureRef- Topic 323- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 3- Subparagraph (c)- Publisher FASB- URI https: /
/ asc. fasb. org / 1943274 / 2147481687 / 323- 10- 50- 3Reference 8: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 825- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 28- Subparagraph (f)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482907 / 825-
10- 50- 28Reference 9: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 220- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 6- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482765 / 220- 10- 50- 6Reference 10: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 3- Publisher FASB- URI https: / / asc. fasb. org /
1943274 / 2147483443 / 250- 10- 50- 3Reference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 1- Subparagraph (b) (2)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 / 250- 10- 50- 1Reference 12:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 815- SubTopic 40- Name Accounting Standards Codification- Section 65- Paragraph 1-
Subparagraph (f)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480175 / 815- 40- 65- 1Reference 13: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 8- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147483443 / 250- 10- 50- 8Reference 14: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 11- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 / 250- 10- 50- 11Reference 15:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 11-
Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 / 250- 10- 50- 11Reference 16: http: / / www. xbrl. org / 2003 / role /
disclosureRef- Topic 250- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 4- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147483443 / 250- 10- 50- 4Reference 17: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 946- SubTopic 830- Name Accounting Standards
Codification- Section 55- Paragraph 10- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479168 / 946- 830- 55- 10Reference 18: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 946- SubTopic 220- Name Accounting Standards Codification- Section 45- Paragraph 7- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147479105 / 946- 220- 45- 7TReference 19: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 944- SubTopic 220- Name
Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 7- 04 (18))- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147477250 / 944- 220- S99- 1Reference 20: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 220- Name Accounting Standards
Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 6- 07 (9))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479134 / 946- 220- S99-
1Reference 21: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 220- Name Accounting Standards Codification- Section S99-
Paragraph 3- Subparagraph (SX 210. 6- 09 (1) (d))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479134 / 946- 220- S99- 3Reference 22: http: / /
www. xbrl. org /2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1A- Subparagraph
(SX 210. 13- 01 (a) (4) (i))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1AReference 23: http: / / www. xbrl. org / 2009 /



role / commonPracticeRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1A- Subparagraph (SX 210. 13- 01 (a)
(4) (ii))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1AReference 24: http: / / www. xbrl. org / 2003 / role /
disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1A- Subparagraph (SX 210. 13- 01 (a) (4) (iii) (A))-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1AReference 25: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic
470- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1A- Subparagraph (SX 210. 13- 01 (a) (4) (iv))- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1AReference 26: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 10-
Name Accounting Standards Codification- Section S99- Paragraph 1A- Subparagraph (SX 210. 13- 01 (a) (5))- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147480097 / 470- 10- S99- 1AReference 27: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting
Standards Codification- Section S99- Paragraph 1B- Subparagraph (SX 210. 13- 02 (a) (4) (i))- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147480097 / 470- 10- S99- 1BReference 28: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards
Codification- Section S99- Paragraph 1B- Subparagraph (SX 210. 13- 02 (a) (4) (iii) (A))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 /
470- 10- S99- 1BReference 29: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section
S99- Paragraph 1B- Subparagraph (SX 210. 13- 02 (a) (4) (iii) (B))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99-
1BReference 30 : http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section S99-
Paragraph 1B- Subparagraph (SX 210. 13- 02 (a) (4) (iv))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1BReference 31:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 470- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1B-
Subparagraph (SX 210. 13- 02 (a) (5))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480097 / 470- 10- S99- 1BReference 32: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 260- SubTopic 10- Name Accounting Standards Codification- Section 45- Paragraph 60B- Subparagraph (a)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147482689 / 260- 10- 45- 60BReference 33: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 205-
SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 7- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483499 / 205-
20- 50- 7Reference 34: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 230- SubTopic 10- Name Accounting Standards Codification- Section 45-
Paragraph 28- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482740 / 230- 10- 45- 28Reference 35: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 220- SubTopic 10- Name Accounting Standards Codification- Section 45- Paragraph 1A- Subparagraph (a)- Publisher FASB- URI https:
/] asc. fasb. org / 1943274 / 2147482790 / 220- 10- 45- 1AReference 36: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 220- SubTopic 10- Name
Accounting Standards Codification- Section 45- Paragraph 1B- Subparagraph (a)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482790 / 220-
10- 45- 1BReference 37: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 942- SubTopic 220- Name Accounting Standards Codification- Section S99-
Paragraph 1- Subparagraph (SX 210. 9- 04 (22))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147478524 / 942- 220- S99- 1 Details Name: us-
gaap_NetIncomeLoss Namespace Prefix: us gaap_ Data Type: xbrli: monetaryltemType Balance Type: credit Period Type: durationInsider Trading
Arrangements 3 Months Ended Dec. 31 . 2024 Trading Arrangements . the-by Individual Rule 10b5- 1 Arrangement Adopted falseNon- Rule 10b5- 1
Arrangement Adopted falseRule 10b5- 1 Arrangement Terminated falseNon- Rule 10b5- 1 Arrangement Terminated falseX- ReferencesReference 1: http: / /
www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 408- Subsection a- Paragraph 1 Details Name:
ecd_NonRulel0b5S1ArrAdoptedFlag Namespace Prefix: ecd_ Data Type: xbrli: booleanItemType Balance Type: na Period Type: durationX-
ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 408- Subsection a-
Paragraph 1 Details Name: ecd_NonRule10b51ArrTrmntdFlag Namespace Prefix: ecd_ Data Type: xbrli: booleanltemType Balance Type: na Period Type:
durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 408-
Subsection a- Paragraph 1 Details Name: ecd_Rule10bS1ArrAdoptedFlag Namespace Prefix: ecd_ Data Type: xbrli: booleanltemType Balance Type: na
Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229-
Section 408- Subsection a- Paragraph 1 Details Name: ecd_Rule10b51ArrTrmntdFlag Namespace Prefix: ecd_ Data Type: xbrli: booleanItemType Balance
Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S- K-
Number 229- Section 408- Subsection a- Paragraph 2- Subparagraph A Details Name: ecd_TradingArrByIndTable Namespace Prefix: ecd_ Data Type: xbrli:
stringltemType Balance Type: na Period Type: durationInsider Trading Policies and Procedures 12 Months Ended Dec. 31, 2024 Insider Trading Policies and
Procedures [ Line Items | Insider Trading Policies and Procedures Adopted trueX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role /
presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 408- Subsection b- Paragraph 1Reference 2: http: / / www. xbrl. org /2003 / role
/ presentationRef- Publisher SEC- Name Form 20- F- Section 16- Subsection J- Paragraph a Details Name: ecd_InsiderTradingPoliciesProcLineltems
Namespace Prefix: ecd_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 /
role / presentationRef- Publisher SEC- Name Regulation S- K- Number 229- Section 408- Subsection b- Paragraph 1Reference 2: http: / / www. xbrl. org / 2003
/ role / presentationRef- Publisher SEC- Name Form 20- F- Section 16- Subsection J- Paragraph a Details Name: ecd_InsiderTrdPoliciesProcAdoptedFlag
Namespace Prefix: ecd_ Data Type: xbrli: booleanltemType Balance Type: na Period Type: durationCybersecurity Risk Management and Strategy Disclosure
12 Months Ended Dec. 31, 2024 Cybersecurity Risk Management, Strategy, and Governance [ Line Items ] Cybersecurity Risk Management Processes for
Assessing, Identifying, and Managing Threats [ Text Block | Risk Management and StrategyThe Company implements annetneed-the-exeeution-ofa definttive
merger-agreement-comprehensive Information Security Program (" Program") to safeguard data confidentiality, integrity, and availability. The Program
leverages recognized frameworks like National Institute of Standards and Technology (or NIST) and Federal Financial Institutions Examinations Council (*
FFEIC ”) to identify, prevent, and mitigate cybersecurity threats. Regular assessments and updates ensure the Program' s effectiveness in managing and
reducing risk. The Program integrates seamlessly with €alifornia-BanCeorp-INASDAQ-CALB)-the helding-eempany-Company fer-' s enterprise risk management
program. Continuous threat and vulnerability assessments inform system and control updates, effectively mitigating risks. Layered security controls work
together to protect customer information and transactions. Additionally, third- party experts conduct periodic program evaluations through penetration
testing, audits, and best practlce consultatlons, w1th results drlv1ng program lmprovement lmtlatlves As a regulated entlty, California Bank of Commerce

§ nu Btsagreemeﬂ-ts—lts compllance wi 1]1 federal regulatlons

REE oced selosure A dures-The Company matntains
d-xse{-esafe-eeﬁtfe-}s- s thlrd- party rlsk management program oversees md preeeéufes—eldentlﬁes cybersecurlty threats assoc1ated with service providers. While
visibility into third- party operations is limited, risk- based evaluations are conducted. These evaluations involve reviewing security assessment questionnaires,
testing summaries, audit reports, and information security policies. Recognizing the importance of continuous security awareness, the Company provides
comprehensive employee training. This includes mandatory cybersecurity and fraud training at onboarding, monthly email phishing tests, and annual
computer- based training. In addition, the Company as-has defined-an 1nc1dent response plan (“ IRP ”) that is in effect if an event is identified by information
technology the-SeeuritiesExchangeActof1934-Rules a5y o 4 fee hat-information security team

required-to-be-diselosed-inrepertsted-or submitted under the Securities Exchange Actof..... th 11111u ul this \nmn] qull on one of Ferm106-¥-our third party
vendors management, under the supervision and with...... () under the Exchange Act . The Company’ s Information Security Officer (“ ISO ”) would activate the

IRP and communicate with the team members in accordance with the IRP. If the incident is material, the Chief Risk Officer would disclose the incident to the
management Disclosure Control Committee. While no material cybersecurity incidents have been identified during the reported fiscal year, the Company
acknowledges the ongoing and evolving nature of cyber threats and remains vigilant in its efforts to defend against them. Cybersecurity Risk Management
Processes Integrated [ Flag | trueCybersecurity Risk Management Processes Integrated [ Text Block | The Company implements a comprehensive Information
Security Program (" Program") to safeguard data confidentiality, integrity, and availability. The Program leverages recognized frameworks like National




Institute of Standards and Technology (or NIST) and Federal Financial Institutions Examinations Council (“ FFEIC ”) to identify, prevent, and mitigate
cybersecurity threats. Regular assessments and updates ensure the Program' s effectiveness in managing and reducing risk. The Program integrates seamlessly
with the Company' s enterprise risk management program. Continuous threat and vulnerability assessments inform system and control updates, effectively
mitigating risks. Layered security controls work together to protect customer information and transactions. Additionally, third- party experts conduct
periodic program evaluations through penetration testing, audits, and best practice consultations, with results driving program improvement initiatives. As a
regulated entity, California Bank of Commerce undergoes regular bank regulatory examinations evaluating the information security program and its
compliance with federal regulations. Cybersecurity Risk Management Third Party Engaged [ Flag ] trueCybersecurity Risk Third Party Oversight and
Identification Processes [ Flag | trueCybersecurity Risk Materially Affected or Reasonably Likely to Materially Affect Registrant [ Flag | falseCybersecurity
Risk Board of Directors Oversight [ Text Block | The Company' s intcrinal eentrel-controls everfinanetal-incorporate a protocol for reporting and escalating
information security matters to management and the Board of Directors for resolution and, if necessary, disclosure of any material incidents. The Board
oversees continuous efforts to strengthen operational resilience and receives ongoing education to enhance their oversight capabilities in the face of evolving
threatsCybersecurity Risk Board Committee or Subcommittee Responsible for Oversight [ Text Block | The Board of Directors provides ultimate oversight
and monitoring of the Program and is-its a-policies. The ARC Committee oversee areas like information technology activities, cybersecurity- related risks, and
disaster recovery proeess-processes designed-under. Additionally, management- level technology and security personnel oversee program management and
related assessments, while operational committees manage specific cybersecurity- related risks. Cybersecurity Risk Process for Informing Board Committee or
Subcommittee Responsible for Oversight [ Text Block | who reports directly to the sapervisionof-Chief Risk Officer, periodically updates the Company’ s
Information Technology Committee, the Company’ s Audit and Risk Committee (“ ARC Committee ) and the Board of Directors on information and
cybersecurity risks, threats, exposures, and mitigation measures. Cybersecurity Risk Role of Management | Text Block | The ISO, who reports directly to the
Chief Risk Officer, periodically updates the Company’ s Information Technology Committee, the Company’ s Audit and Risk Committee (“ ARC Committee
) and the Board of Directors on information and cybersecurity risks, threats, exposures, and mitigation measures. The Company' s IRP is regularly tested,
incorporating cybersecurity scenarios. The ISO leads program develop t, impl tation, and reporting to the Board. The ISO possesses extensive
experience with over 25 years of securing information systems and data, and holds many industry certifications including Microsoft Certified Software
Engineer Security, Exchange Security, Comptia Security , Pentest , Cyber Security Analyst (CYSA ), Cisco Certified Network Admin Security enhancement,
Cisco Certified Design architect and Certified Ethical Hacker. Recognizing cybersecurity as a shared responsibility, the Company conducts periodic
management- level simulations and tabletop exercises with external resources and advisors as needed. Cybersecurity Risk Management Positions or
Committees Responsible [ Flag | trueCybersecurity Risk Management Positions or Committees Responsible [ Text Block | The ISO, who reports directly to the
Chief Risk Officer, periodically updates the Company’ s Information Technology Committee, the Company’ s Audit and Risk Committee (“ ARC Committee
”) and the Board of Directors on information and cybersecurity risks, threats, exposures, and mitigation measures. The Company' s IRP is regularly tested,
incorporating cybersecurity scenarios. Cybersecurity Risk Management Expertise of Management Responsible [ Text Block | The ISO possesses extensive
experience with over 25 years of securing information systems and data, and holds many industry certifications including Microsoft Certified Software
Engineer Security, Exchange Security, Comptia Security , Pentest , Cyber Security Analyst (CYSA ), Cisco Certified Network Admin Security enhancement,
Cisco Certified Design architect and Certified Ethical Hacker. Cybersecurity Risk Process for Informing Management or C ittees Responsible [ Text Block
] who reports directly to the Chief Risk Officer, periodically updates the Company’ s Information Technology Committee, the Company’ s Audit and Risk
Committee (“ ARC Committee ) and the Board of Directors on information and cybersecurity risks, threats, exposures, and mitigation measures.
Cybersecurity Risk Management Positions or Committees Responsible Report to Board [ Flag | trueX- ReferencesReference 1: http: / / www. xbrl. org /2003 /
role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection c- Paragraph 1Reference 2: http: / / www. xbrl. org /2003 / role /
presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection c- Paragraph 1 Details Name:
cyd_CybersecurityRiskBoardCommitteeOrSubcommitteeResponsibleForOversightTextBlock Namespace Prefix: cyd_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC-
Name Regulation S- K- Section 106- Subsection c- Paragraph 1Reference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form
20- F- Section 16K- Subsection c- Paragraph 1 Details Name: cyd_CybersecurityRiskBoardOfDirectorsOversightTextBlock Namespace Prefix: cyd_ Data
Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef-
Publisher SEC- Name Regulation S- K- Section 106- Subsection c- Paragraph 2- Subparagraph iReference 2: http: / / www. xbrl. org /2003 / role /
presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection c- Paragraph 2- Subparagraph i Details Name:
cyd_CybersecurityRiskManagementExpertiseOfManagementResponsibleTextBlock Namespace Prefix: cyd_Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Regulation S-
K- Section 106- Subsection c- Paragraph 2- Subparagraph iReference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form 20-
F- Section 16K- Subsection c- Paragraph 2- Subparagraph i Details Name: cyd_CybersecurityRiskManagementPositionsOrCommitteesResponsibleFlag
Namespace Prefix: cyd_ Data Type: i: booleanItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 /
role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection c- Paragraph 2- Subparagraph iiiReference 2: http: / / www. xbrl. org /
2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection c- Paragraph 2- Subparagraph iii Details Name:
cyd_CybersecurityRiskManagementPositionsOrCommitteesResponsibleReportToBoardFlag Namespace Prefix: cyd_ Data Type: i: booleanltemType Balance
Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S- K-
Section 106- Subsection c- Paragraph 2- Subparagraph iReference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form 20- F-
Section 16K- Subsection c- Paragraph 2- Subparagraph i Details Name: cyd_CybersecurityRiskManagementPositionsOrCommitteesResponsibleTextBlock
Namespace Prefix: cyd_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /
2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection b- Paragraph 1Reference 2: http: / / www. xbrl. org / 2003 / role /
presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection b- Paragraph 1 Details Name:
cyd_CybersecurityRiskManagementProcessesForAssessingldentifyingAndManagingThreatsTextBlock Namespace Prefix: cyd_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC-
Name Regulation S- K- Section 106- Subsection b- Paragraph 1- Subparagraph iReference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher
SEC- Name Form 20- F- Section 16K- Subsection b- Paragraph 1- Subparagraph i Details Name: cyd_CybersecurityRiskManagementProcessesIntegratedFlag
Namespace Prefix: cyd_ Data Type: i: booleanItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 /
role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection b- Paragraph 1- Subparagraph iReference 2: http: / / www. xbrl. org /
2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection b- Paragraph 1- Subparagraph i Details Name:
cyd_CybersecurityRiskManagementProcessesIntegratedTextBlock Namespace Prefix: cyd_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Section
106Reference 2: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K Details Name:
cyd_CybersecurityRiskManagementStrategyAndGovernanceLineltems Namespace Prefix: cyd_ Data Type: i: stringltemType Balance Type: na Period Type:
durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection b-
Paragraph 1- Subparagraph iiReference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection
b- Paragraph 1- Subparagraph ii Details Name: cyd_CybersecurityRiskManagementThirdPartyEngagedFlag Namespace Prefix: cyd_ Data Type: i:
booleanItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC-
Name Regulation S- K- Section 106- Subsection b- Paragraph 2Reference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form
20- F- Section 16K- Subsection b- Paragraph 2 Details Name:
cyd_CybersecurityRiskMateriallyAffectedOrReasonablyLikelyToMateriallyAffectRegistrantFlag Namespace Prefix: cyd_ Data Type: i: booleanItemType
Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Regulation S-
K- Section 106- Subsection c- Paragraph 1Reference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K-
Subsection c- Paragraph 1 Details Name: cyd_CybersecurityRiskProcessForInformingBoardCommitteeOrSubcommitteeResponsibleForOversightTextBlock
Namespace Prefix: cyd_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /
2003 / role / presentationRef- Publisher SEC- Name Regulation S- K- Section 106- Subsection c- Paragraph 2- Subparagraph iiReference 2: http: / / www. xbrl.
org /2003 / role / presentationRef- Publisher SEC- Name Form 20- F- Section 16K- Subsection c- Paragraph 2- Subparagraph ii Details Name:




cyd_CybersecurityRiskProcessForInformingManagementOrCommitteesResponsibleTextBlock Namespace Prefix: cyd_Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org /2003 / role / presentationRef- Publisher SEC-
Name Regulation S- K- Section 106- Subsection c- Paragraph 2Reference 2: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher SEC- Name Form
20- F- Section 16K- Subsection c- Paragraph 2 Details Name: cyd_CybersecurityRiskRoleOfManagementTextBlock Namespace Prefix: cyd_ Data Type: dtr-
types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / presentationRef- Publisher
SEC- Name Regulation S- K- Section 106- Subsection b- Paragraph 1- Subparagraph iiiReference 2: http: / / www. xbrl. org / 2003 / role / presentationRef-
Publisher SEC- Name Form 20- F- Section 16K- Subsection b- Paragraph 1- Subparagraph iii Details Name:
cyd_CybersecurityRiskThirdPartyOversightAndIdentificationProcessesFlag Namespace Prefix: cyd_ Data Type: i: booleanltemType Balance Type: na Period
Type: durationBASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Policies) 12 Months Ended Dec. 31, 2024
Organization, Consolidation and Presentation of Financial Statements [ Abstract | Basis of Presentation Basis of PresentationThe accompanying consolidated
financial statements and notes thereto of the Company have been prepared in accordance with the rules and regulations of the Securities and Exchange
Commission (“ SEC ”) for Form 10- K and conform to practices within the banking industry and include all of the information and disclosures required by
accounting principles generally accepted in the United States of America (“ GAAP ”) for financial reporting. Principles of Consolidation Principles of
ConsolidationThe consolidated financial statements include the accounts of the Company and its wholly owned subsidiary, the Bank. All significant
intercompany balances and transactions have been eliminated in consolidation. Use of Estimates in the Preparation of Consolidated Financial Statements Use
of Estimates in the Preparation of Consolidated Financial StatementsThe preparation of consolidated financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates. Material estimates that are particularly susceptible to significant change
are the determination of the allowance for credit losses, the fair value of assets and liabilities acquired in business combinations and related purchase price
allocation, the valuation of acquired loans, the valuation of goodwill and separately identifiable intangible assets associated with mergers and acquisitions, loan
sales and servicing of financial assets and deferred tax assets and liabilities. Operating Segments Operating SegmentsWe operate one reportable segment —
commercial banking. The Company has one reporting unit, one operating segment and, consequently, a single reportable segment. The Company’ s CODM is
a role shared by four executlve offlcers, the Chalrman, Chief E\L(.lll]\ e ()lIlLLl i PreSIdent of the Company and Bank, and Chicf Finaneial-Strategy Officer . The
vide-reason of finanetalreporting-and he umpan\ s CODM momtors revenue streams and -ﬁmﬂela-}

hat-the products degte

As—e#Beeember—S—lﬁGQ%,—mdeHhe—sapemﬁﬁﬁ-dnd services offered through wrt-h—the—pafﬁerpa{-reﬁ-ef-llm ( ompam s bankmg operatlons mﬁﬁagemeﬂt—me}admg




y-or-appropriat

4

1

Tary;ay-aeeni

1

s

£1lo
tact-or-afy-otrtneh,actgsev

4

H

41

1

4+

1

thts-anfruarreport-as-sten-attorneys

th

£

+

d-add

1

stpprements-may-maxe-enanges-ana-aacaitions—+

£

1




p ated-Ma i he umsollddlui financial statements presentedﬁf—S@tﬁhe&r@aermia—Bﬂﬂeefp—a-ppeﬁﬁng—
this Mnuml Rgpml on l orm 10- K. E—)eh-rb-rt—B—l—l—GE—lH"—l—F-!&%—"H-@N—!—The CODM evaluates the financial performance of the Company’ s business by evaluating
revenue streams , significant expenses Pavidt—Rainer-, eertify-that—-and comparing budgeted to actual results in assessing operating results and in allocating
resources, with profitability only determined at a single segment level . Fhavereviewed-The CODM uses revenue streams to evaluate product pricing and
significant expenses to assess performance and evaluate return on assets. The CODM uses consolidated net income to benchmark the company against its
competitors. The benchmarking analysis, coupled with the monitoring of budgeted to actual results, is used in assessing performance and allocating resources.
Loans, investments, and deposits provide the revenues from the Company' s operations. Interest expense, provisions for credit losses, salaries and benefits, and
occupancy expenses represent the significant expenses in the Company' s operations. All of the Company' s income and expenses are included in the
accompanying ¢ lidated stat ts of income presented in this annuat-Annual report-Report on Form 10- K . All of the Company’ s operations are domestic.
The Company’ s assets are reflected in the accompanying consolidated balance sheet as “ total assets. ” Cash and Cash Equivalents Cash and Cash
EquivalentsCash and cash equivalents include cash and due from banks, and federal funds sold and interest- bearing balances with Seuthern—-- other
EaliforntaBaneorp:2-financial institutions represent primarily cash held at the Federal Reserve Bank of San Francisco and an FDIC insured bank . The Board
of Governors of the Federal Reserve System (“ Federal Reserve ”) has cash reserve requirements for depository institutions Based-based on the amount of
deposits held. At December 31, 2023-2024 ,the Bank had no required cash balance held by the Federal Reserve. The Company maintains amounts due from banks that
exceed federally insured limits. The Company has not experienced any losses in such accounts.Debt Securities Debt SecuritiesDebt sccurities are classified as held- to-
maturity when the Company has the positive intent and ability to hold the securities to maturity.Debt securities classified as held- to- maturity securities are carried at
amortized cost.Debt securities classified as “ available- for- sale ” may-be-setd-my-may knowledge-be sold prior to maturity due to changes in interest rates , this
prepayment risks, and availability of alternative investments, or to meet our liquidity needs. Debt securities not classified as held- to- maturity securities nor as
available- for- sale securities are classified as trading securities. Available- for- sale debt securities and trading debt securities are recorded at fair value.
Unrealized gains or losses on available- for- sale securities are excluded from net income and repertreported as an amount net of taxes as a separate
component of other comprehensive income included in shareholders’ equity. Premiums or discounts, including fair value adjustments as a result of business
combinations, on held- to- maturity and available- for- sale debt securities are amortized or accreted into income using the interest method. Realized gains or
losses on sales of held- to- maturity or available- for- sale securities are recorded using the specific identification method. Debt securities held- to- maturity and
available- for- sale are typically classified as nonaccrual when the contractual payment of principal or interest has become 90 days past due or management
has serious doubts about the further collectability of principal or interest. When debt securities held- to- maturity and available- for- sale are placed on
nonaccrual status, unpaid interest recognized as interest income is reversed. Allowance for Credit Losses- Held- to- Maturity Debt Securities, Available- for-
Sale Debt Securities, Acquired Debt Securities, Loans, Acquired Loans, and Off- Balance Sheet Credit Exposures Allowance for Credit Losses — Held- to-
Maturity Debt SecuritiesAn ACL is established for losses on held- to- maturity debt securities at the time of purchase or designation and is updated each
period to reflect management’ s expectations of CECL as of the date of the consolidated balance sheets. The ACL is estimated collectively for groups of debt
securities with similar risk characteristics, and is determined at the individual security level when the Company deems a security to no longer possess shared
risk characteristics. Accrued interest receivable on held- to- maturity debt securities is excluded from the estimate of credit losses. For debt securities where
the Company has reason to believe the credit loss exposure is remote, a zero credit loss assumption is applied. Such debt securities were municipal securities,
and historically have had limited credit loss experience. The Company docs not eentain-anticipate any untruestatement-of-credit related losses in this investment
portfolio. Changes in the ACL on held- to- maturity debt securities are recorded as o matertal-fact-component of the provision for (reversal of) credit losses in
the ¢ lidated stat ts of operations. Losses are charged against the ACL when management believes the uncollectibility of a held- to- maturity debt
security is confirmed. Allowance for Credit Losses — Available- for- Sale Debt SecuritiesFor available- for- sale debt securities, the Company evaluates, on an
individual basis, whether a decline in fair value below the amortized cost basis has resulted from a credit loss or emit-other factors. The portion of the decline
attrlbutable to state-credit losses is recognized through an ACL, and changes in the ACL on available- for- sale debt securities are recorded as = component of

the provision for (reversal of) credit losses in the consolidated statements made;-of operations. The portion of decline in Hght-fair
value below the amortized cost basis not attributable to credit is recognized through other comprehensive income (loss), net of applicable taxes. Allowance for
Credit Losses — Acquired Debt SecuritiesThe Company has acquired debt securities through merger or acquisitions. To the extent acquired debt securities
have more than insignificant credit deterioration since origination, the-they eireumstanees-under-are designated as purchased credit- deteriorated (“ PCD )
securities. An ACL is determined using the same methodology as with other debt securities. The sum of a PCD security’ s fair value and associated ACL
becomes its initial amortized cost basis. The difference between the initial amortized cost basis and the par value of the debt security is a noncredit discount or
premium, which sueh-statements-were-made-is amortized into interest income over the life of the security. Subsequent changes to the ACL are recorded through
provision for credit losses. Allowance for Credit Losses — LoansAn ACL is the Company’ s estimate of expected lifetime credit losses for its loans held for
investment at the time of origination or acquisition and is maintained at a level deemed appropriate by management to provide for expected lifetime credit
losses in the portfolio. The ACL consists of: (i) a specific allowance established for current expected credit losses on loans individually evaluated . (ii) a
quantitative allowance for current expected credit losses based on the portfolio and expected economic conditions over a reasonable and supportable forecast
period that reverts back to long- term trends to cover the expected life of the loan, (iii) a qualitative allowance including management judgment to capture
factors and trends that are not adequately reflected in misleading-with-respeette-thc period-eovered-by-this-repert;:3-quantitative allowance, and (iv) the ACL for
off- balance sheet credit exposure for unfunded loan commitments (described in Allowance for Credit Losses- Off- Balance Sheet Credit Exposure below) .
Based-The ACL on loans held for investment represents my-knowledge-the-finanetal-statements;-and-other—- the finanetal-information-portion of the loans’
amortized cost basis that the Company does not expect to collect due to anticipated credit losses over the loans’ contractual life. Amortized cost does not
include accrued interest, which management elected to exclude from the estimate of expected credit losses. Provision for credit losses for loans held for
investment is included in provision for credit losses thisreport—faitty-present-in the consolidated statements of income.Loan charge- offs are recognized when
management believes the collectability of the principal balance outstanding is unlikely.Subsequent recoveries,if any,are credited to the ACL.Credit losses are not
estimated for accrued interest receivable as interest that is deemed uncollectible is written off through interest income.Estimating expected credit losses requires
management to use relevant forward- looking information,including the use of reasonable and supportable forecasts.Pools of loans with similar risk characteristics are
collectively evaluated while loans that no longer share risk characteristics with loan pools are evaluated individually.The Company measures the ACL enteans-using a
discounted cash flow methodology,which utilizes pool- level assumptions and cash flow projections on an individual loan basis,which is then aggregated at the portfolio
segment level and supplemented by a qualitative reserve that is applied to each portfolio segment level. The Company’ s loan portfolio consists of the following
segments,based on regulatory at-call codes and related risk ratings: Construction and land development loans are typically adjustable rate residential and
commercial construction loans to builders, developers and consumers, with terms generally limited to 12 to 36 months. These loans generally require payment
in full upon the sale or refinance of the property. Construction and development loans generally carry a higher degree of risk because repayment depends on
the ultimate completion of the project and usually on the subsequent sale or refinance of the property, unless the project is user- owned which would then
convert to a conventional term loan. Specific material respeets-risks may include (i) unforeseen delays in the building of the project, (ii) cost overruns or
inadequate contingency reserves, (iii) poor management of construction process, (iv) inferior or improper construction techniques, (v) changes in the economic
environment during the construction period, (vi) a downturn in the real estate market, (vii) rising interest rates which may impact the sale of the property and




its price, and (viii) failure to sell or stabilize completed projects in a timely manner. The Company attempts to reduce risks associated with construction and
land development loans by obtaining personal guarantees and by keeping the maximum loan- to- value (“ LTV ”) ratio at or below 75 %, depending on the
project type. Many of the construction and land development loans include interest reserves built into the loan commitment. For owner- occupied commercial
construction loans, periodic cash payments for interest are required from the borrower’ s cash flow. Real estate loans are secured by single family residential
properties (one to four units), multifamily residential properties (five or more units), owner- occupied commercial real estate (“ CRE ”), and non- owner-
occupied CRE. Real estate loans are subject to the same general risks as other loans and may also be impacted by changing demographics, collateral
maintenance, and product supply and demand. Rising interest rates, as well as other factors arising after a loan has been made, could negatively affect not only
property values but also a borrower’ s cash flow, creditworthiness, and ability to repay the loan. Increasing interest rates can impact real estate values as rising
rates generally cause a similar movement in capitalization rates which can cause real estate collateral values to decline. The Company usually obtains a
security interest in real estate, in addition to any other available collateral, in order to increase the likelihood of the ultimate repayment of the loan. The
Company does not underwrite closed- end term consumer loans secured by a borrower’ s residence. Junior liens may be considered in connection with a
consumer home equity line of credit (“ HELOC ”), or as additional collateral support for SBA and other business loans. The Company’ s commercial and
industrial (“ C & I ”) loans are primarily made to businesses located in California. These loans are made to finance operations, to provide working capital, or
for specific purposes such as to finance the purchase of assets or equipment or to finance accounts receivable and inventory. The Company’ s C & I loans may
be secured (other than by real estate) or unsecured. They may take the form of single payment, installment, or lines of credit. These are generally based on the
financial strength eendition;results-ofoperations-and integrity eash-flows-of the registrantborrower and guarantor (s) and generally (with some exceptions) are
collateralized by short- term assets such as ef-accounts receivable , and-inventory, equipment, for-— or a borrower ;-the-pertods-presented-in-thisreport:4—Fhe
registrant-’ s other eertifying-offieer-andt-business assets. Commercial term loans arc respensible-typically made to provide working capital to finance the
acquisition of fixed assets, refinance short- term debt originally used to purchase fixed assets or, in rare cases, to finance the purchase of businesses. Consumer
loans consist of loans to individuals for establishing-personal and mat rng-diselosure-controls-h hold purposes, including secured and precedures{
unsecured installment loans and revolving lines of credit. Also included in our consumer loan portfolio are consumer solar panel loans that were acquired as
defined-part of the merger with CALB. They consist of residential solar panel loans to consumers with an average individual term ranging from 10 to 20 years
and are primarily collateralized by the related equipment. These loans were originated and serviced by unaffiliated third parties. The remaining average term
ranges from 6 to 23 years. Consumer loans are underwritten based on the borrower’ s income, current debt level, past credit history, and the availability and
value of collateral. Consumer rates are both fixed and variable, with negotiable terms. The Company’ s installment loans typically amortize over periods up to
5 years. Although the Company typically requires monthly payments of interest and a portion of the principal on its loan products, the Company will offer
consumer loans with a single maturity date when a specific source of repayment is available. Consumer loans are generally considered to have greater risk
than first or second mortgages on real estate because they may be unsecured, or, if they are secured, the value of the collateral may be dlfﬁcult to assess and
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cycle. An initial reserve amount is determined based on the difference between the amortized cost basis of each loan and the present value of all future cash
flows.The initial reserve amount is then aggregated at the loan segment level to derive the segment level quantitative loss rates. For prepayment and curtailment
sate-rates ,the Company utilized Abrigo’ s benchmark since the adoption on January 1,2023 through the second quarter of 2023 and switched to the Company’ s own
historical prepayment and curtailment experience beginning eeveﬁng—ﬁrefn—Beeember%G%@-&hreﬁgh—Augﬁs%—m the third quarter of 2023.Quarterly PD is forecasted
using a regression model that incorporates certain economic variables as inputs. The LGD is derived from PD using the Frye —Jaeebs-indexprevided-by-ourthird—party—-
+5+e)-Jacobs index provided by the Company’ s third- party model provider. Reasonable and supportable forecasts are used to predict current and future
economic conditions. Management elected to use a four quarter reasonable and supportable forecast period followed by and-- an +5¢-eight quarter straight - 15
feyline reversion period. After twelve quarters of forecast plus reversion period, the PD is assumed to remain unchanged for the remaining life of the loan.
The Company uses numerous key macroeconomic variables within the economic forecast scenarios from Moody’ s Analytics. These economic forecast
scenarios are based on past events, current conditions, and tnternat-eontrot-the likelihood of future events occurring. These scenarios include a baseline forecast
which represents their best estimate of future economic activity. Moody’ s Analytics also provides nine alternative scenarios, including five direct variations of
the baseline scenario and four more extensive departures from their baseline forecast, including a slower growth, a stagflation, a next cycle recession and a low
oil price scenario. Management recognizes the non- linearity of credit losses relatlve to economlc performance and belleves the use of multlple probability-
welghted economic scenarlos lS approprlate in estlmatlng credlt losses over v w z

p hted-eeonomie-seen a restimating-ered S8 ver-the forecast period JThis approach is based on certain assumptlons The first
assumptlon is that no single forecast of the economy,however detalled or complex,is completely accurate over a reasonable forecast timeframe and is subject to
revisions over time .By considering multiple scenarios,management believes some of the uncertainty associated with a single scenario approach can be
mitigated.Management periodically evaluates economic scenarios,determines whether to utilize multiple probability- weighted scenarios in eur-the Company’ s ACI

model,and,if multiple scenarios are utilized,evaluates and determines the weighting for each scenario used in ex#rthe Company’ s ACL model,and thus the scenarios and
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scenarios can vary based on changes in current and expected economlc condltlons. The ACL process mvolves subjectlve and complex judgments and is
reflective of significant uncertainties that could potentially result in materially different results under different assumptions and conditions. In addition to the
aforementioned quantitative model , partientarly-durin: g t periodically considers the need for qualitative adjustments to the ACL. Such qualitative
adjustments may be related to and include, but are not limited to factors such as: differences in segment- specific risk characteristics, periods wherein current
conditions and reasonable and supportable forecasts of economic conditions differ from the conditions that existed at the time of the estimated loss calculation,
model limitations and management’ s overall assessment of the adequacy of the ACL. Qualitative risk factors are periodically evaluated by management.
Generally, the measurement of the ACL is performed by collectively evaluating loans with similar risk characteristics. Loans that do not share similar risk
characteristics are evaluated individually for credit loss and are not included in the evaluation process discussed above. Expected credit losses on all
individually evaluated loans are measured, primarily through the evaluation of estimated cash flows expected to be collected, or collateral values measured by
reference to an observable market value, if one exists, or the fair value of the collateral for a collateral- dependent loan. The Company selects the measurement
method on a loan- by- loan basis except that collateral- dependent loans for which foreclosure is probable are measured at the net realizable value of the
collateral. Cash receipts on individually evaluated loans for which the accrual of interest has been discontinued are applied first to principal and then to
interest income. Prior to the adoption of ASC Topic 326, individually evaluated loans were referred to as impaired loans. Amounts are charged- off when
available information confirms that specific loans or portions thereof, are uncollectible. This methodology for determining charge- offs is consistently applied
to each loan segment. Loans with terms that have been modified resulting in a concession, and for which the borrower is experiencing financial difficulties, are
evaluated for an ACL utilizing one of the methodologies above. Allowance for Credit Losses — Acquired LoansIn accordance with ASU 2016- 13,
Measurement of Credit Losses on Financial Instruments (Topic 326), loans purchased or acquired in connection with a business combination are recorded at
their acquisition date fair value. Any resulting discount or premium recorded on acquired loans is accreted or amortized into interest income over the
remaining life of the loans using the interest method. The ACL related to the acquired loan portfolio is not carried over from the acquiree. Acquired loans are
classified into two categories based on the credit risk characteristics of the underlying borrowers as either PCD loans, or non- PCD loans. PCD loans are those
loans or pool of loans that have experienced more- than- insignificant credit deterioration since the origination date. For PCD loans, an initial allowance is
established on the acquisition date using the same methodology as other loans held for investment and combined with the fair value of the loan to arrive at
acquisition date amortized cost. Accordingly, no provision for credit losses is recognized on PCD loans at the acquisition date. Subsequent to the acquisition
date, changes to the allowance are recognized in the provision for credit losses. The Company measures ACL for PCD loans using a loss- rate method in
conjunction with the PD / LGD framework. For each segment, the company applied Abrigo' s benchmark PD / LGD to derive the loss rate. Non- PCD loans
are those loans for which there was no evidence of a more- than- insignificant credit deterioration at their acquisition date. Acquired non - PCD loans, together
with originated loans held for investment that share similar risk characteristics, are pooled into segments together. Upon the purchase or acquisition of non-
PCD loans, the Company measures and records an ACL based on the Company’ s methodology for determining the ACL for its originated loans held for




investment. The ACL for non- PCD loans is recorded through a charge to the provision for credit losses in the period in which the loans were purchased or
acquired. Allowance for Credit Losses — Off- Balance Sheet Credit ExposuresThe Company also maintains a separate allowance for credit losses for off-
balance sheet commitments, which totaled $ 3. 1 million and $ 933 thousand at December 31, 2024 and 2023, respectively. Management estimates anticipated
losses using expected loss factors consistent with those used for the ACL methodology for loans described above, and utilization assumptions based on
historical experience. Provision for credit losses for off- balance sheet commitments is included in provision for credit losses in the consolidated statements of
income and added to the allowance for off- balance sheet commitments, which is included in accrued interest payable and other liabilities in the consolidated
balance sheets. Restricted Stock Investments and Other Equity Securities Without A Readily Determinable Fair Value Restricted Stock InvestmentsThe Bank
is a member of the Federal Home Loan Bank (” FHLB ) system. Members are required to own a certain amount of stock based on the level of borrowings and
other factors. In addition, the Bank is a member of its regional Federal Reserve. FHLB and Federal Reserve stock are carried at cost, classified as a restricted
stock, at cost, in the consolidated balance sheets and periodically evaluated for impairment based on the ultimate recovery of par value. Both cash and stock
dividends are reported as interest and dividends on other interest- earning assets in the accompanying consolidated statements of income. There was no
impairment of FHLB and Federal Reserve stock during 2024 and 2023. Other Equity Securities Without A Readily Determinable Fair ValueThe Company
also has restricted securities in the form of capital stock invested in two different banker’ s bank stocks, other limited partnership investments and other equity
investments in technology venture capital funds focused on the intersection of fintech and community banking. These investments do not have a readily
determinable fair value, and they are measured at equity method of accounting when its ownership interest in such investments exceed 5 % or carried at cost
less impairment, if any, plus or minus changes resulting from observable price changes in orderly transactions for the identical or similar investments of the
same issuer. The Company invests in and acquired limited partnerships that operate affordable housingprojects throughout California that qualify for and
have received an allocation of federal and / or state low- income housing tax credits. The Company accounts for these investments in qualified affordable
housing tax credit funds using the proportional amortization method. Under the proportional amortization method, the initial cost of the investment is
amortized in proportion to the tax credits and other tax benefits received as part of income tax expense (benefit). If the partnerships cease to qualify for tax
credit, the credit may be denied for any period in which the project is not in compliance and a portion of the credit previously taken is subject to recapture
with interest. These investments are included in accrued interest receivable and other assets in the accompanying consolidated balance sheets. The Company
evaluates its interests in these investments to determine whether it has a variable interest and whether it is required to consolidate these entities both at
inception and on an ongoing basis. A variable interest is an investment or other interest that will absorb portions of an entity’ s expected losses or receive
portions of the entity' s expected residual returns. If the Company determines it has a variable interest in an entity, it evaluates whether such interest is
variable interest entity (“ VIE ). A VIE is consolidated by the primary beneficiary, which is the entity that has the power to direct the activities that most
significantly impact the economic performance of the VIE and has the right to receive benefits or the obligation to absorb losses that are significant to the VIE.
Significant judgments are made to determine whether these entities are VIEs and if the Company is the primary beneficiary. Loans Held For Sale Loans Held
for SaleLoans held for sale are primarily comprised of SBA 7 (a) loans originated and intended for sale in the secondary market. These loans are carried at the
lower of cost or estimated market value in the aggregate. Net unrealized losses are recognized through a valuation allowance by charges to income. Gains or
losses realized on the sales of SBA 7 (a) loans are recognized at the time of sale and are determined by the difference between the net sales proceeds and the
carrying value of the loans sold, adjusted for any servicing asset or liability. Gains and losses on sales of SBA 7 (a) loans are included in gain on sale of loans in
the accompanying consolidated statements of income. Loans Held for Investment Loans Held for InvestmentLoans receivable that management has the intent
and ability to hold for the foreseeable future or until maturity or payoff are reported at their outstanding unpaid principal balances reduced by net charge-
offs and adjusted for net deferred fees or costs on originated loans, or unamortized premiums or discounts on acquired loans. Interest income is accrued on the
unpaid principal balance. Net deferred loan origination fees and costs and premiums or discounts on acquired loans are accreted or amortized in interest
income as an adjustment of yield, using the interest or straight- line methods, over the expected life of the loans. When a loan is paid off prior to maturity, the
remaining unamortized fees and costs on originated loans and unamortized premiums or discounts on acquired loans are immediately recognized as interest
income. Loans that are thirty days or more past due based on payments received and applied to the loan are considered delinquent. Loans on which the
accrual of interest has been discontinued are designated as nonaccrual loans. The accrual of interest on loans is generally discontinued when principal or
interest is past due 90 days based on the contractual terms of the loan or earlier when, in the opinion of manag t, there is r ble doubt as to
collectability. Consumer solar loans are typically charged off no later than 120 days past due. Amortization of deferred loan fees and costs are also
discontinued when a loan is placed on nonaccrual status. On a case- by- case basis, loans past due 90 days may remain on accrual, if the loan is well
collateralized, actively in process of collection and, in the opinion of management, likely to be paid current within the next payment cycle. When loans are
placed on nonaccrual status, all interest previously accrued but not collected is generally reversed against current period interest income. Income on
nonaccrual loans is subsequently recognized only to the extent that cash is received and the loan’ s principal balance is deemed collectible. Interest accruals are
resumed on such loans only when they are brought current with respect to interest and principal and when, in the judgment of management, the loans are
estimated to be fully collectable as to all principal and interest. Loan Modifications, Refinancings and Restructurings Loan Modifications, Refinancings and
RestructuringsPrior to the adoption of ASU 2022- 02, a loan was classified as a TDR when the Company granted a concession to a borrower experiencing
financial difficulties that it otherwise would not consider under its normal lending policies under ASC Subtopic 310- 40, Troubled Debt Restructurings by
Creditors. Upon the adoption of ASU 2022- 02, the Company applies the general loan modification guidance provided in ASC 310- 20 to all loan modifications,
including modifications made for borrowers experiencing financial difficulty. The Company considers some of the indicators that a borrower is experiencing
financial difficulty to be: currently in payment default on any of their debt, declaring bankruptcy, having issues continuing as a going concern, insufficient cash
flow to service all debt service requirements, inability to obtain funds from other sources at a market rate for similar debt to non- troubled borrowers, and
currently classified as substandard loans that are categorized as having well- defined weaknesses. Under the general loan modification guidance, a modification
is treated as a new loan only if the following two conditions are met: (1) the terms of the new loan are at least as favorable to the Company as the terms for
comparable loans to other customers with similar collection risks; and (2) modifications to the terms of the original loan are more than minor. If either
condition is not met, the modification is accounted for as the continuation of the existing loan with any effect of the modification treated as a prospective
adjustment to the loan’ s effective interest rate. If the refinancing or restructuring is deemed to be a new loan, unamortized net fees or costs from the original
loan and any prepayment penalties are recognized in interest income when the new loan is granted. In addition, a new effective interest rate will be
determined. If the refinancing or restructuring is deemed to be a modification, the investment in the new loan is comprised of the remaining net investment in
the original loan, any additional funds advanced to the borrower, any fees received, and direct loan origination costs associated with the refinancing or
restructuring. The effective interest rate of the loan is recalculated based upon the amortized cost basis of the new loan and its revised contractual cash flows.
A modification may vary by program and by borrower- specific characteristics, that may include interest rate reductions, principal forgiveness, term
extensions, payment delays and any combination of the above. It is intended to minimize the Company’ s economic loss and to avoid foreclosure or
repossession of collateral. The Company applies the same credit loss methodology it uses for similar loans that were not modified. GAAP requires that certain
types of modifications be reported, which consist of (1) principal forgiveness; (2) interest rate reduction; (3) other- than- insignificant payment delay; (4) term
extension; and any combination of the above. Other Real Estate Owned Other Real Estate OwnedReal estate acquired by foreclosure or deed in lieu of
foreclosure is initially recorded at fair value less costs to sell at the date of foreclosure, establishing a new cost basis by a charge to the allowance for credit
losses, if necessary. Fair value is generally based on independent appraisals, which are frequently adjusted by management to reflect current conditions and
estimated selling costs. Subsequent to foreclosure, OREOQ is carried at the lower of the Company’ s carrying value of the property or its fair value, less
estimated carrying costs and costs of disposition. Reductions in fair value subsequent to initial measurement result in a valuation allowance recognized as
expense within noninterest income in the accompanying consolidated statements of income. Operating expenses of such properties, net of related income, and
gains and losses on their disposition are included in other real estate owned expenses in the consolidated statements of income. Bank Owned Life Insurance
Bank Owned Life InsuranceThe Company has purchased, or acquired through business combinations, life insurance policies on key executives. Bank owned
life insurance is recorded at the amount that can be realized under insurance contracts at the date of the consolidated balance sheets, which is the cash
surrender value adjusted for other charges or other amounts due that are probable at settlement. Transfers of Financial Assets Transfers of Financial
AssetsTransfers of financial assets are accounted for as sales, when control over the assets has been surrendered. Control over transferred assets is deemed to
be surrendered when: (1) the assets have been isolated from the Company, (2) the transferee obtains the right (free of conditions that constrain it from taking
advantage of that right) to pledge or exchange the transferred assets, and (3) the Company does not maintain effective control over the transferred assets
through an agreement to repurchase them before maturity. Loan Sales and Servicing of Financial Assets Loan Sales and Servicing of Financial AssetsThe
Company originates SBA loans that may be sold in the secondary market. Servicing rights are recognized separately when they are acquired through sale of




loans. Risks inherent in servicing rights include prepayment and interest rate risk. Servicing rights are initially recorded at fair value with the income
statement effect recorded in gain on sale of loans. Fair value is based on a valuation model that calculates the present value of estimated future cash flows from
the servicing assets. The valuation model uses assumptions that market participants would use in estimating cash flows from servicing assets, such as the cost
to service, discount rates and prepayment speeds (Level 3 fair value inputs). The Company compares the valuation model inputs and results to published
industry data in order to validate the model results and assumptions. Servicing assets are subsequently measured using the amortization method which
requires servicing rights to be amortized into noninterest income in proportion to, and over the period of, the estimated future net servicing income of the
underlying loans. Servicing fee income, which is reported in the consolidated statements of income with servicing and related income on loans, net, is recorded
for fees earned for servicing loans. The fees are based on a contractual percentage of the outstanding principal and recorded as income when earned. The
amortization of servicing rights and changes in the valuation allowance are netted against loan servicing income. Premises and Equipment Premises and
EquipmentLand is carried at cost. Premises and equipment are carried at cost less accumulated depreciation and amortization. Depreciation is computed
using the straight- line method over the estimated useful lives, which ranges from three to seven years for furniture and equipment and forty- five to fifty- five
years for premi L hold improv ts are amortized using the straight- line method over the estimated useful lives of the improvements or the
remaining lease term, whichever is shorter. Expenditures for betterments or major repairs are capitalized and those for ordinary repairs and maintenance are
charged to operations as incurred. Right- of- Use (” ROU ”) Assets and Lease Liabilities Right- of- Use (” ROU ”) Assets and Lease LiabilitiesThe Company
has operating leases for its branches and administrative facilities. The Company determines if an arrangement contains a lease at contract inception and
recognizes a ROU asset and operating lease liability based on the present value of lease payments over the lease term. While operating leases may include
options to extend the term, the Company does not take into account the options in calculating the ROU asset and lease liability unless it is reasonably certain
such options will be exercised. The present value of lease payments is determined based on the discount rate implicit in the lease or the Company’ s estimated
incremental borrowing rate if the rate is not implicit in the lease. Leases with an initial term of 12 months or less are not recorded on the consolidated balance
sheets. Lease expense is recognized on a straight- line basis over the lease term. The Company accounts for lease agreements with lease and non- lease
components as a single lease component. Employee Benefit Plans Employee Benefit PlansThe Company has a retirement savings 401 (k) plan in which
substantially all employees may participate. Pursuant to the Company’ s safe harbor election, matching contributions up to 4. 0 % of salary are made to the
plan. Total contribution expense for the plan was $ 950 thousand in 2024 and $ 955 thousand in 2023 and is included in salaries and employee benefits expense
in the consolidated statements of income. Deferred compensation and supplemental retirement plan expense is recognized over the years of service.
Compensated Absences Compensated AbsencesEmployees of the Company are entitled to paid vacation, paid sick days and personal days off, depending on
job classification, length of service, and other factors. The Company’ s policy is that fully vested vacation is accrued at each quarter end. Advertising Costs
Advertising CostsThe Company expenses the costs of advertising in the period incurred. Income Taxes Income Taxes Deferred income taxes are computed
using the asset and liability method, which recognizes a liability or asset representing the tax effects, based on current tax law, of future deductible or taxable
amounts attributable to events that have been recognized in the financial statements. A valuation allowance is established to reduce the deferred tax asset to
the level at which it is “ more likely than not ” that the tax asset or benefits will be realized. Realization of tax benefits of deductible temporary differences and
operating loss carryforwards depend on having sufficient taxable income of an appropriate character within the carryforward periods. The Company has
adopted guidance issued by the Financial Accounting Standards Board (“ FASB ”) that clarifies the accounting for uncertainty in tax positions taken or
expected to be taken on a tax return and provides that the tax effects from an uncertain tax position can be recognized in the financial statements only if, based
on its merits, the position is more likely than not to be sustained on audit by the taxing authorities. Management believes that all tax positions taken to date are
highly certain and, accordingly, no accounting adjustment has been made to the consolidated financial statements. Interest and penalties related to uncertain
tax positions are recorded as part of income tax expense. Investments that generate investment tax credits are accounted for under the flow- through method.
Under the flow- through method, the allowable investment credit is recognized as a reduction in income tax expense over the life of the acquired investment.
We reclassify stranded tax effects from accumulated other comprehensive income to retained earnings in periods in which there is a change in corporate
income tax rates. Comprehensive Income Comprehensive Income Changes in unrealized gains and losses, net of tax on available- for- sale securities is the only
component of other comprehensive income (loss) for the Company. Financial Instruments Financial InstrumentsIn the ordinary course of business, the
Company has entered into off- balance sheet financial instruments consisting of commitments to extend credit, commercial letters of credit, and standby letters
of credit. Such financial instruments are recorded in the financial statements when they are funded, or related fees are incurred or received. Earnings Per
Share (" EPS'") Earnings Per Share (“ EPS ”) Earnings per share presents the net income or loss per common share, after consideration of the preferred
shareholders interest in the net income or loss. Basic EPS excludes dilution and is computed by dividing income available to common shareholders by the
weighted- average number of common shares outstanding for the year. Diluted EPS reflects the potential dilution, using the treasury stock method, that could
occur if securities or other contracts to issue common stock were exercised or converted into common stock or resulted in the issuance of common stock that
then shared in the earnings of the entity. Business Combinations Business CombinationsBusiness combinations are accounted for using the acquisition method
of accounting under ASC Topic 805- Business Combinations. Under the acquisition method, the Company measures the identifiable assets acquired, including
identifiable intangible assets, and liabilities assumed in a business combination at fair value on acquisition date. Goodwill is generally determined as the excess
of the fair value of the consideration transferred, over the fair value of the net assets acquired and liabilities assumed as of the acquisition date. The Company
accounts for merger- related costs, which may include advisory, legal, accounting, valuation, other professional fees, data conversion fees, contract termination
charges and branch consolidation costs, as expenses in the periods in which the costs are incurred and the services are received. Goodwill and Other Intangible
Assets Goodwill and Other Intangible AssetsGoodwill and other intangible assets acquired in a purchase business combination and determined to have
indefinite useful lives are not amortized but tested for impairment no less than annually or when circumstances arise indicating impairment may have
occurred. Goodwill is the only intangible asset with an indefinite life recorded in the Company’ s consolidated balance sheets. The determination of whether
impairment has occurred, includes the considerations of a number of factors including, but not limited to, operating results, business plans, economic
projections, anticipated future cash flows, and current market data. Any impairment identified as part of this repert-testing is recognized through a charge to
net income. The Company has selected to perform its annual impairment test in the fourth quarter of each fiscal year. There was no impairment recognized
related to goodwill for the years ended December 31, 2024 and 2023. The Company’ s trade name intangible is being prepared:-amortized on a straight- line
basis over a period of two years, reflecting the manner in which the related benefit is expected to be realized. Core deposit intangible (- CDI ” ) Besigned-is a
measure of the value of depositor relationships resulting from whole bank acquisitions. Intangible assets with definite useful lives are amortized over their
estimated useful lives to their estimated residual values. CDI is amortized on a straight- line method or an accelerated method over an estimated useful life of
ten years. Loss Contingencies Loss Contingencies Loss contingencies, including claims and legal actions arising in the ordinary course of business, are recorded
as liabilities when the likelihood of loss is probable, and the amount or range of loss can be reasonably estimated. Management does not believe there are any
such internal-matters that will have a material effect on the consolidated financial statements at December 31, 2024. Revenue Recognition- Noninterest Income
Revenue Recognition — Noninterest Income The core principle of Topic 606, Revenue from Contracts with Customers, is that an entity recognize revenue at an
amount that reflects the consideration to which the entity expects to be entitled in exchange for transferring goods or services to a customer. Topic 606 requires
entities to exercise more judgment when considering the terms of a contract than under Topic 605, Revenue Recognition. Topic 606 applies to all contracts
with customers to provide goods or services in the ordinary course of business, except for contracts that are specifically excluded from its scope. Topic 606 does
not apply to revenue associated with interest income on financial instruments, including loans and securities. Additionally, certain noninterest income streams,
such as income from BOLI and gain and losses on sales of investment securities and loans, are out of the scope of Topic 606. Topic 606 is applicable to
noninterest revenue streams such as (i) service charges and fees on deposit accounts, including account maintenance, transaction- based and overdraft services,
and (ii) interchange fees, which represent fees earned when a debit card issued by the Company is used. These revenue streams are largely transaction- based
and revenue is recognized upon completion of a transaction. All of the Company’ s revenue from contracts with customers within the scope of ASC 606 is
recognized in noninterest income in the lidated stati ts of i Gains / losses on the sale of OREO are included in non- interest income / expense in
the consolidated stat ts of income and are generally recognized when the performance obligation is complete. This is typically at delivery of control over the
property to the buyer at the time of each real estate closing. Stock- Based Compensation Stock- Based CompensationCompensation cost is recognized for stock
options, time- based restricted stock unit awards and performance- based restricted stock unit awards issued to employees and directors, based on the fair
value of these awards at the date of grant. A Black- Scholes model is utilized to estimate the fair value of stock options, while the market price of the Company’
s common stock at the date of grant is used for time- based and performance- based restricted stock unit awards. Performance- based restricted stock unit
awards contain vesting conditions which are based on predetermined performance targets that impact the number of shares that ultimately vest based on the
level of targets achievement. These costs are recognized over the period in which the awards are expected to vest, on a straight- line basis. The costs for




performance- based restricted unit awards are recognized over the period in which the awards are expected to vest as the Company believes the predetermined
performance targets are probable to be fulfilled. For performance- based awards that do not vest because the predetermined performance targets are not
fulfilled, no compensation cost is recognized, and any previously recognized compensation is reversed. The Company has elected to account for forfeitures of
stock- based awards as they occur. Excess tax benefits and tax deficiencies relating to stock- based compensation are recorded as income tax expense or benefit
in the consolidated statements of income when incurred. The Company generally issues new shares upon the exercise of stock options or vesting of restricted
stock units. Fair Value Measurement Fair Value MeasurementFair value is the exchange price that would be received for an asset or paid to transfer a liability
(an exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date. The Company measures certain assets and liabilities on a fair value basis, in accordance with ASC Topic 820, “ Fair Value Measurement. ”
Fair value is used on a recurring basis for certain assets and liabilities in which fair value is the primary basis of accounting. Additionally, ASC Topic 825, «
Financial Instruments ” requires disclosure of the fair value of financial assets and financial liabilities, including both those financial assets and financial
liabilities that are not measured and reported at fair value on a recurring basis and a non- recurring basis. ASC Topic 820 establishes a fair value hierarchy,
which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair value. The guidance
describes three levels of inputs that may be used to measure fair value: Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets
that the entity has the ability to access as of the measurement date. Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices
for similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by observable market
data. Level 3: Significant unobservable inputs that reflect a Company’ s own assumptions about the assumptions that market participants would use in pricing
an asset or liability. The fair value of a financial instrument is the amount at which the asset or obligation could be exchanged in a current transaction between
willing parties, other than in a forced or liquidation sale. Fair value estimates are made at a specific point in time based on relevant market information and
information about the financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one time the
entire holdings of a particular financial instrument. Because no market value exists for a significant portion of the financial instruments, fair value estimates
are based on judgments regarding future expected loss experience, current economic conditions, risk characteristics of various financial instruments, and
other factors. These estimates are subjective in nature, involve uncertainties and matters of judgment and, therefore, cannot be determined with precision.
Changes in assumptions could significantly affect the estimates. ASC Topic 820, Fair Value Measurements and Disclosures, establishes a fair value hierarchy,
which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair value. The guidance
describes three levels of inputs that may be used to measure fair value: Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets
that the entity hasthe ability to access as of the measurement date. Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices
for similarassets or liabilities; quoted prices in markets that are not active; or other inputs that areobservable or can be corroborated by observable market
data. Level 3: Significant unobservable inputs that reflect a Company’ s own assumptions about theassumptions that market participants would use in pricing
an asset or liability. Fair value of financial instrumentsFair value estimates are based on financial instruments both on and off the balance sheet without
attempting to estimate the value of anticipated future business, and the value of assets and liabilities that are not considered financial instruments.
Additionally, tax consequences related to the realization of the unrealized gains and losses can have a potential effect on fair value estimates and have not been
considered in many of the estimates. The following methods and assumptions were used to estimate the fair value of significant financial instruments: Cash and
Due from Banks: The carrying amounts of cash and short- term instruments approximate fair values because of the liquidity of these instruments. Federal
Funds Sold and Interest- Bearing Balances: The carrying amount is assumed to be the fair value given the short- term nature of these deposits. Debt Securities
Held to Maturity and Available for Sale: The fair values of securities held to maturity and available for sale are determined by obtaining quoted prices on
nationally recognized securities exchanges or matrix pricing, which is a mathematical technique used widely in the industry to value debt securities without
relying exclusively on quoted prices for specific securities but rather by relying on the securities’ relationship to other benchmark quoted securities. Loans
Held for Sale: The fair value of loans held- for- sale is based on commitments outstanding from investors as well as what secondary market investors are
currently offering for portfolios with similar characteristics. Loans Held for Investment, net: The fair value of loans, which is based on an exit price notion, is
generally determined using an income based approach based on discounted cash flow analysis. This approach utilizes the contractual maturity of the loans and
market indications of interest rates, prepayment speeds, defaults and credit risk in determining fair value. The fair value for PCD loans incorporated market-
based loss rates used to estimated expected life of loan credit losses. The noncredit discount resulting from the acquired PCD loans was allocated to each
individual asset. If an individually evaluated loan has had a charge- off or if the fair value of the collateral is less than the recorded investment in the loan, we
establish a specific reserve and report the loan as nonrecurring Level 3. Loans not requiring an allowance represent loans for which the fair value of the
expected repayments or collateral exceed the recorded investments in such loans. For the fair value of collateral- dependent individually evaluated loans, an
asset- based approach is applied to determine the estimated fair values of the underlying collateral based on recent real estate appraisals, less costs to sell.
These appraisals may utilize a single valuation approach or a combination of approaches including comparable sales and the income approach. New appraisals
in certain circumstances, including when there has been significant deterioration in the condition of the collateral, if the foreclosure process has begun, or if the
existing valuation is deemed to be outdated. Adjustments are routinely made in the appraisal process by the appraisers to adjust for differences between the
comparable sales and income data available. Such adjustments are usually significant and typically result in a Level 3 classification of the inputs for
determining fair value. Restricted Stock Investments: Investments in FHLB and Federal Reserve stocks are recorded at cost and measured for impairment.
Ownership of FHLB and Federal Reserve stocks are restricted to member banks and the securities do not have a readily determinable market value.
Purchases and sales of these securities are at par value with the issuer. The fair value of investments in FHLB and Federal Reserve stock is equal to the
carrying amount. Other Equity Securities: The fair value of equity securities is based on quoted prices in active markets for identical assets to determine the
fair value. If quoted prices are not available to determine fair value, the Company estimates the fair values by using independent pricing models, quoted prices
of securities with similar characteristics, or discounted cash flows. Other Real Estate Owned: Nonrecurring adjustments to certain commercial and residential
real estate properties classified as OREO are measured at the lower of the carrying amount or fair value, less costs to sell. The fair value of OREO is generally
based on recent real estate appraisals or broker opinions, obtained from independent third parties, which are frequently adjusted by management to reflect
current conditions and estimated selling costs. Accrued Interest Receivable: The fair value of accrued interest receivable approximates their carrying amounts.
Deposits: The fair values disclosed for demand deposits, including interest and non- interest demand accounts, savings, and certain types of money market
accounts are, by definition based on carrying value. Fair value for fixed- rate certificates of deposit is estimated using a discounted cash flow calculation that
applies interest rates currently being offered on certificates to a schedule of aggregate expected monthly maturities on time deposits. Early withdrawal of fixed-
rate certificates of deposit is not expected to be significant. Borrowings: The fair values of the Company’ s overnight borrowings from Federal Home Loan
Bank approximates their carrying value as the advances were recently borrowed at market rate. The fair value of fixed- rated term borrowings is estimated
using a discounted cash flow through the remaining maturity dates based on the current borrowing rates for similar types of borrowing arrangements. The
fair values of subordinated debt and notes are based on rates currently available to the Company for debt with similar terms and remaining maturities.
Accrued Interest Payable: The fair value of accrued interest payable approximates the carrying amounts. Off- Balance Sheet Financial Instruments: The fair
value of commitments to extend credit and standby letters of credit is estimated using the fees currently charged to enter into similar agreements. The fair
value of these financial instruments is not material. Recently Adopted Accounting Guidance and Recent Accounting Guidance Not Yet Effective Recently
Adopted Accounting GuidanceOn January 1, 2023, the Company adopted Accounting Standard Update (“ ASU ) 2016- 13, Measurement of Credit Losses on
Financial Instruments (Topic 326), which replaces the incurred loss impairment methodology with a methodology that reflects current expected credit losses (“
CECL ”) and requires consideration of historical experience, current conditions and reasonable and supportable forecasts to estimate expected credit losses for
financial assets held at the reporting date. The measurement of expected credit losses under CECL is applicable to financial assets measured at amortized cost,
including loans, held- to- maturity debt securities and off- balance sheet credit exposures. ASU 2016- 13 also requires credit losses on available- for- sale debt
securities be measured through an allowance for credit losses. If the measurement indicates that a credit loss exists, the present value of cash flows expected to
be collected from the security are compared to the amortized cost basis of the security. If the present value of the cash flows expected to be collected is less than
the amortized cost basis, a credit loss exists and an allowance for credit losses (“ ACL ”) is recorded for the credit loss, limited by the amount that the fair value
is less than the amortized cost basis. In addition, ASU 2016- 13 modifies the other- than- temporary impairment (“ OTTI ”) model for available- for- sale debt
securities to require an allowance for credit impairment instead of a direct write- down, which allows for reversal of credit impairments in future periods
based on improvements in credit. The Company elected to account for accrued interest receivable separately from the amortized cost of loans and investment
securities. The Company elected the CECL phase- in option provided by regulatory capital rules, which delays the impact of CECL on regulatory capital over
a three- year transition period. Concurrent with the adoption of ASU 2016- 13, the Company adopted ASU 2022- 02, Financial Instruments — Credit Losses



(Topic 326) Troubled Debt Restructurings (“ TDR ”) and Vintage Disclosures, which eliminated TDR accounting prospectively for all loan modifications
occurring on or after January 1, 2023 and added additional disclosure requirements for current period gross charge- offs by year of origination. It also
prescribes guidance for reporting modifications for certain loan refinancings and restructurings made to borrowers experiencing financial difficulty. Loans
that were considered a TDR prior to the adoption of ASU 2022- 02 will continue to be accounted for under the superseded TDR accounting guidance until the
loan is paid off, liquidated, or subsequently modified. The Company adopted ASU 2016- 13 using the modified retrospective transition approach, and recorded
a net decrease of $ 3. 9 million to the beginning balance of retained earnings as of January 1, 2023 for the cumulative effect adjustment, reflecting an initial
adjustment to the ACL of § 5. S million, which included a $ 5. 0 million increase in the ACL- loans and a $ 439 thousand increase in reserve for unfunded
commitments, net of related deferred tax assets arising from temporary differences of $ 1. 6 million, commonly referred to as the “ Day 1 ” adjustment. This
Day 1 adjustment reflects the development of the CECL models to estimate lifetime expected credit losses on the loans held for investment and unfunded
commitments primarily using a lifetime loss methodology and management’ s current expectation of future economic conditions. Results for reporting periods
beginning after January 1, 2023 are presented under CECL while prior period amounts continue to be reported in accordance with the probable incurred loss
accounting standards. As permitted under ASC 326, the Company elected to maintain the same loan segments that it previously identified prior to adoption of
CECL. At adoption of CECL and continuing through December 31, 2024, the Company did not record an ACL on available- for- sale debt securities or held-
to- maturity debt securities as these investment portfolios primarily consisted of debt securities explicitly or implicitly backed by the U. S. government or state
and local governments, and historically have had no credit loss experience. Refer to Note 3 — Investment Securities, for more information. The following table
presents the impact of adopting ASU 2016- 13 on January 1, 2023: (dollars in thousands) Pre- CECL AdoptionImpact of CECL AdoptionAs Reported under
CECLAssets: Allowance for credit losses- loansConstruction and land development $ 2, 301 $ 881 $ 3, 182 Real estate- other: 1- 4 family residential972 424 1,
396 Multifamily residentiall, 331 (279) 1, 052 Commercial real estate and other9, 388 2, 838 12, 226 Commercial and industrial3, 079 1, 132 4, 211
Consumer28 3159 $ 17,099 $ 5, 027 $ 22, 126 Liabilities: Allowance for credit losses- unfunded loan commitments $ 1,310 $ 439 § 1, 749 On January 1, 2024,
the Company adopted ASU 2023- 02, Investments- Equity Method and Joint Ventures (Topic 323): Accounting for Investments in Tax Credit Structures Using
the Proportional Amortization Method, a consensus of the Emerging Issues Task Force. The amendments in this update allow the option for an entity to apply
the proportional amortization method of accounting to other equity investments that are made for the primary purpose of receiving tax credits or other income
tax benefits, if certain conditions are met. Prior to this update, the application of the proportional amortization method of accounting was only limited to low-
income housing tax credit (“ LIHTC ”) structured investments. The proportional amortization method of accounting results in the amortization of applicable
investments, as well as the related income tax credits or other income tax benefits received, being presented on a single line in the lidated stat ts of
operations, income tax expense. Under this update, an entity has the option to apply the proportional amortization method of accounting to applicable
investments on a tax- credit- program- by- tax- credit- program basis. In addition, the amendments in this update require that all tax equity investments
accounted for using the proportional amortization method use the delayed equity contribution guidance in paragraph 323- 740- 25- 3, requiring a liability be
recognized for delayed equity contributions that are unconditional and legally binding or for equity contributions that are contingent upon a future event
when that contingent event becomes probable. Under this update, LIHTC structured investments for which the proportional amortization method is not
applied can no longer be accounted for using the delayed equity contribution guidance. Further, this update specifies that impairment of LIHTC structure
investments not accounted for using the equity method must apply the impairment guidance in Subtopic 323- 10- Investments- Equity Method and Joint
Ventures- Overall. This update also clarifies that for LIHTC structure investments not accounted for under the proportional amortization method or the
equity method, an entity shall account for them under Topic 321- Investments- Equity Securities. The amendments in this update also require additional
disclosures in interim and annual periods concerning investments for which the proportional amortization method is applied, including (i) the nature of tax
equity investments, and (ii) the effect of tax equity investments and related income tax credits and other income tax benefits on the financial position and
results of operations. The adoption of this standard did not have a material impact to the consolidated financial statements. ASU 2023- 07 Segment Reporting
(Topic 280): Improvements to Reportable Segment Disclosures: In November 2023, the FASB issued ASU 2023- 07 « Segment Reporting (Topic 280):
Improvements to Reportable Segment Disclosures. ” to require, among other things, that a public entity that has a single reportable segment provide enhanced
disclosures about significant segment expenses. Significant expense categories are derived from expenses that are 1) regularly reported to an entity’ s chief
operating decision- maker (“ CODM ”), and 2) included in a segment’ s reported measure of profit or loss. The disclosures should include an amount for"
other segment items," reflecting the difference between 1) segment revenue less significant segment expenses, and 2) the reportable segment’ s profit or loss
measures. It requires that a public entity disclose the title and position of the CODM and how the CODM uses the reported measure of profit or loss to assess
segment performance and to allocate resources. Further it clarifies that entities with a single reportable segment must disclose both new and existing segment
reporting requirements. The adoption of this standard did not have a material impact to the consolidated financial statements. Recent Accounting Guidance
Not Yet Effectiveln October 2023, the FASB issued ASU 2023- 06, Disclosure Improvements — Codification Amendments in Response to the SEC” s Disclosure
Update and Simplification Initiative (“ ASU 2023- 06 ). The amendments in this update modify the disclosure or presentation requirements for a variety of
topics in the codification. Certain amendments represent clarifications to or technical corrections of the current requirements. The following is a summary of
the topics included in the update and which pertain to the Company: 1. Statement of cash flows (Topic 230): Requires an accounting policy disclosure in
annual periods of where cash flows associated with derivative instruments and their related gains and losses are presented in the statement of cash flows; 2.
Accounting changes and error corrections (Topic 250): Requires that when there has been a change in the reporting entity, the entity disclose any material
prior- period adjustment and the effect of the adjustment on retained earnings in interim financial statements; 3. Earnings per share (Topic 260): Requires
disclosure of the methods used in the diluted earnings- per- share computation for each dilutive security and clarifies that certain disclosures should be made
during interim periods, and amends illustrative guidance to illustrate disclosure of the methods used in the diluted earnings per share computation; 4.
Commitments (Topic 440): Requires disclosure of assets mortgaged, pledged, or otherwise subject to lien and the obligations collateralized; and 5. Debt (Topic
470): Requires disclosure of amounts and terms of unused lines of credit and unfunded commitments and the weighted- average interest rate on outstanding
short- term borrowings. For public business entities, the amendments in ASU 2023- 06 are effective on the date which the SEC’ s removal of that related
disclosure from Regulation S- X or Regulation S- K becomes effective. If by June 30, 2027, the SEC has not removed the applicable requirement from
Regulation and S- X or Regulation S- K, the pending content of the related amendment will be removed from the codification and will not become effective for
any entity. Early adoption is not permitted and the amendments are required to be applied on a prospective basis. The Company expects the adoption of this
standard will not have a material impact on its consolidated financial statements. ASU No. 2023- 09, Income Taxes (Topic 740) — Improvements to Income Tax
Disclosures: On December 14, 2023, the FASB issued ASU 2023- 09 « Income Taxes (Topic 740): Improvements to Income Tax Disclosures, ” to address
requests for improved income tax disclosures from investors, lenders, creditors and other allocators of capital that use the financial statements to make capital
allocation decisions. This ASU is intended to improve the transparency of tax disclosures by requiring (1) consistent categories and greater disaggregation of
information in the rate reconciliation and (2) income taxes paid disaggregated by jurisdiction, in addition to certain other amendments intended to improve the
effectiveness of income tax disclosures. For public business entities, this ASU is effective for annual periods beginning after December 15, 2024. For other
entities, this ASU is effective for annual periods beginning after December 15, 2025. Early adoption is permitted for annual financial statements that have not
yet been issued or made available for issuance. The Company expects the adoption of this standard will not have a material impact on its consolidated financial
statements. ASU No. 2024- 03, Income Statement — Reporting Comprehensive Income- Expense Disaggregation Disclosures. In November 2024, the FASB
issued ASU 2024- 03 requires disclosure in the notes to the financial statements of specified information about certain costs and expenses. In January 2025, the
FASB issued ASU 2025- 01 Income Statement — Reporting Comprehensive Income — Expense Disaggregation Disclosures — Clarifying the Effective Date
which amends the effective date of ASU 2024- 03 to clarify that all public business entities are required to adopt the guidance in annual reporting periods
beginning after December 15, 2026, and interim periods within annual reporting periods beginning after December 15, 2027. Early adoption of Update 2024-
03 is permitted. The Company expects the adoption of this standard will not have a material impact on its consolidated financial statements. X- DefinitionBank
Owned Life Insurance ReferencesNo definition available. Details Name: bcal_BankOwnedLifeInsurancePolicyTextBlock Namespace Prefix: bcal_ Data Type:
dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionFinancing Receivable, Modified ReferencesNo definition available. Details
Name: bcal_FinancingReceivableModifiedPolicyTextBlock Namespace Prefix: bcal_Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for advertising cost. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Name
Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a)- SubTopic 35- Topic 720- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147483406 / 720- 35- 50- 1 Details Name: us- gaap_AdvertisingCostsPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for basis of accounting, or basis of presentation, used
to prepare the financial statements (for example, US Generally Accepted Accounting Principles, Other Comprehensive Basis of Accounting, IFRS).




ReferencesNo definition available. Details Name: us- gaap_BasisOfAccountingPolicyPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for completed business combinations (purchase
method, acquisition method or combination of entities under common control). This accounting policy may include a general discussion of the purchase
method or acquisition method of accounting (including for example, the treatment accorded contingent consideration, the identification of assets and liabilities,
the purchase price allocation process, how the fair values of acquired assets and liabilities are determined) and the entity' s specific application thereof. An
entity that acquires another entity in a leveraged buyout transaction generally discloses the accounting policy followed by the acquiring entity in determining
the basis used to value its interest in the acquired entity, and the rationale for that accounting policy. ReferencesReference 1: http: / / fasb. org / us- gaap / role /
ref / legacyRef- Topic 805- SubTopic 10- Name Accounting Standards Codification- Section 05- Paragraph 4- Subparagraph (d)- Publisher FASB- URI https: /
/ asc. fasb. org /1943274 / 2147479515 / 805- 10- 05- 4Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 805- SubTopic 10- Name Accounting
Standards Codification- Section 05- Paragraph 4- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479515 / 805- 10- 05-
4Reference 3: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 805- SubTopic 10- Name Accounting Standards Codification- Section 05- Paragraph 4-
Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479515 / 805- 10- 05- 4Reference 4: http: / / fasb. org / us- gaap / role / ref /
legacyRef- Topic 805- SubTopic 10- Name Accounting Standards Codification- Section 05- Paragraph 4- Subparagraph (a)- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147479515 / 805- 10- 05- 4 Details Name: us- gaap_BusinessCombinationsPolicy Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for cash and cash equivalents, including the policy for
determining which items are treated as cash equivalents. Other information that may be disclosed includes (1) the nature of any restrictions on the entity' s use
of its cash and cash equivalents, (2) whether the entity' s cash and cash equivalents are insured or expose the entity to credit risk, (3) the classification of any
negative balance accounts (overdrafts), and (4) the carrying basis of cash equivalents (for example, at cost) and whether the carrying amount of cash
equivalents approximates fair value. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification-
Topic 230- SubTopic 10- Section 50- Paragraph 1- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482913 / 230- 10- 50- 1 Details Name: us-
gaap_CashAndCashEquivalentsPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for commitments and contingencies, which may include policies for recognizing and measuring loss and
gain contingencies. ReferencesReference 1: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 954- SubTopic 450- Name Accounting Standards
Codification- Section 50- Paragraph 1- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477850 / 954- 450- 50- 1Reference 2: http: / / fasb. org / us-
gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 460- SubTopic 10- Section 50- Paragraph 8- Subparagraph (b)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147482425 / 460- 10- 50- 8 Details Name: us- gaap_CommitmentsAndContingenciesPolicyTextBlock Namespace Prefix:
us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for compensated
absences. The accounting policy may include a description of the employers programs and practices associated with compensated absences, accounting policies
for compensated absences, and amount of any liability for compensated absences. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef-
Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 10- Topic 710- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482969 / 710- 10- 50- 1 Details Name: us- gaap_CompensatedAbsencesPolicy Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for salaries, bonuses, incentive awards, postretirement and
postemployment benefits granted to employees, including equity- based arrangements; discloses methodologies for measurement, and the bases for recognizing
related assets and liabilities and recognizing and reporting compensation expense. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef-
Topic 718- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (f) (1)- Publisher FASB- URI https: // asc. fasb.
org /1943274 /2147480429 / 718- 10- 50- 2Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 718- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480429 / 718- 10- 50- 2 Details Name:
us- gaap_CompensationRelatedCostsPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for comprehensive income. ReferencesNo definition available. Details Name: us-
gaap_ComprehensiveIncomePolicyPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy regarding (1) the principles it follows in consolidating or combining the separate financial statements,
including the principles followed in determining the inclusion or exclusion of subsidiaries or other entities in the consolidated or combined financial statements
and (2) its treatment of interests (for example, common stock, a partnership interest or other means of exerting influence) in other entities, for example
consolidation or use of the equity or cost methods of accounting. The accounting policy may also address the accounting treatment for intercompany accounts
and transactions, noncontrolling interest, and the income statement treatment in consolidation for issuances of stock by a subsidiary. ReferencesReference 1:
http: // www. xbrl. org / 2003 / role / exampleRef- Topic 235- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph
(a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483426 / 235- 10- 50- 4Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name
Accounting Standards Codification- Topic 810- SubTopic 10- Section 50- Paragraph 1- Publisher FASB- URI https: / / asc. fasb. org / 1943274 /2147481203 /
810- 10- 50- 1 Details Name: us- gaap_ConsolidationPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- DefinitionDisclosure of accounting policy for credit loss on financial instrument measured at amortized cost basis, net investment in
lease, off- balance sheet credit exposure, and available- for- sale debt security. Includes, but is not limited to, methodology used to estimate allowance for credit
loss, how writeoff of uncollectible amount is recognized, and determination of past due status and nonaccrual status. ReferencesReference 1: http: / / www.
xbrl. org /2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SAB
Topic 6. M. 2. Q4)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483530 / 326- 20- S99- 1Reference 2: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 14- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147479319 / 326- 20- 50- 14Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards
Codification- Section 30- Paragraph 5A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479391 / 326- 20- 30- 5AReference 4: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 3C- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 3CReference 5: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name
Accounting Standards Codification- Section 35- Paragraph 8A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479366 / 326- 20- 35- 8AReference
6: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 3D-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 3DReference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic
326- SubTopic 20- Name Accounting Standards Codification- Section 45- Paragraph 5- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479344 /
326- 20- 45- SReference 8: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 326- SubTopic 30- Name Accounting Standards Codification- Section 30-
Paragraph 1B- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479175 / 326- 30- 30- 1BReference 9: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 326- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 3C- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147479106 / 326- 30- 50- 3CReference 10: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 326- SubTopic 30- Name Accounting Standards
Codification- Section 50- Paragraph 3A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479106 / 326- 30- 50- 3AReference 11: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 326- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 3D- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147479106 / 326- 30- 50- 3DReference 12: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 30- Name
Accounting Standards Codification- Section 35- Paragraph 13A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479148 / 326- 30- 35-
13AReference 13: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 30-
Paragraph 4A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479391 / 326- 20- 30- 4AReference 14: http: / / www. xbrl. org / 2003 / role /
disclosureRef- Topic 326- SubTopic 30- Name Accounting Standards Codification- Section 35- Paragraph 7A- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147479148 / 326- 30- 35- 7AReference 15: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 21- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 21Reference 16: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 11- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 11Reference 17: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 326- SubTopic 30- Name
Accounting Standards Codification- Section 50- Paragraph 7- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479106 / 326- 30- 50- 7Reference 18:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 17- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 17 Details Name: us- gaap_CreditLossFinanciallnstrumentPolicyTextBlock Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for



computing basic and diluted earnings or loss per share for each class of common stock and participating security. Addresses all significant policy factors,
including any antidilutive items that have been excluded from the computation and takes into account stock dividends, splits and reverse splits that occur after
the balance sheet date of the latest reporting period but before the issuance of the financial statements. ReferencesReference 1: http: / / www. xbrl. org / 2003 /
role / disclosureRef- Topic 260- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (d)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482662 / 260- 10- 50- 1Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards
Codification- Topic 260- SubTopic 10- Section 50- Paragraph 1- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482662 / 260-
10- 50- 1Reference 3: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 260- SubTopic 10- Section 50-
Paragraph 2- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482662 / 260- 10- 50- 2 Details Name: us- gaap_EarningsPerSharePolicyTextBlock
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy
for investment in equity security without readily determinable fair value, which does not qualify for practical expedient to estimate fair value using net asset
value per share. Includes, but is not limited to, information considered for determining upward and downward adjustment from observable price change.
ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 321- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 3- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479536 / 321- 10- 50- 3 Details Name: us-
gaap_EquitySecuritiesWithoutReadilyDeterminableFairValuePolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType
Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for fair value measurements of financial and non- financial assets,
liabilities and instruments classified in shareholders' equity. Disclosures include, but are not limited to, how an entity that manages a group of financial assets
and liabilities on the basis of its net exposure measures the fair value of those assets and liabilities. ReferencesNo definition available. Details Name: us-
gaap_FairValueMeasurementPolicyPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for determining the fair value of financial instruments. ReferencesReference 1: http: / / fasb. org / us-
gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 10- Topic 825- Publisher FASB- URI https: // asc.
fasb. org /1943274 / 2147482907 / 825- 10- 50- 1 Details Name: us- gaap_FairValueOfFinanciallnstrumentsPolicy Namespace Prefix: us- gaap_ Data Type: dtr-
types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for financing receivable classified as held- for-
investment. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 6- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 6Reference 2: http: / / www. xbrl. org
/2009 / role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (d)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 2Reference 3: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 310-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481962 / 310- 10- 50- 2Reference 4: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 15- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 15Reference 5:
http: // fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 11B-
Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 11B Details Name: us-
gaap_FinanceLoanAndLeaseReceivablesHeldForInvestmentPolicy Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- DefinitionDisclosure of accounting policy for financing receivables classified as held- for- sale. ReferencesReference 1: http: / / fasb.
org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6- Publisher FASB-
URI https: / / asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 6Reference 2: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 310- SubTopic
10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481962 / 310- 10- 50- 2Reference 3: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 2Reference 4:
http: // www. xbrl. org / 2009 / role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2-
Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 2Reference 5: http: / / fasb. org / us- gaap / role / ref /
otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 11B- Subparagraph (b)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 11B Details Name: us- gaap_FinanceLoanAndLeaseReceivablesHeldForSalePolicy Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for goodwill
and intangible assets. This accounting policy also may address how an entity assesses and measures impairment of goodwill and intangible assets.
ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350- SubTopic 30- Name Accounting Standards Codification-
Publisher FASB- URI https: // asc. fasb. org / 350- 30 / tableOfContentReference 2: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350-
SubTopic 20- Name Accounting Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 350- 20 / tableOfContent Details Name: us-
gaap_GoodwillAndIntangibleAssetsPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for income taxes, which may include its accounting policies for recognizing and measuring deferred tax
assets and liabilities and related valuation allowances, recognizing investment tax credits, operating loss carryforwards, tax credit carryforwards, and other
carryforwards, methodologies for determining its effective income tax rate and the characterization of interest and penalties in the financial statements.
ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 20- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 20Reference 2: http: / / www. xbrl. org / 2003 / role /
disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 19- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147482685 / 740- 10- 50- 19Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards
Codification- Section 45- Paragraph 25- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482525 / 740- 10- 45- 25Reference 4: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 946- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 3- Subparagraph (SX 210. 6- 03
(h) (1))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479886 / 946- 10- S99- 3Reference S: http: / / www. xbrl. org / 2003 / role / disclosureRef-
Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 17- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org
/1943274 / 2147482685 / 740- 10- 50- 17Reference 6: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 9- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 9Reference 7: http: / / www. xbrl. org
/2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 45- Paragraph 28- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147482525 / 740- 10- 45- 28Reference 8: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 220- SubTopic 10- Name Accounting
Standards Codification- Section 50- Paragraph 1- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482765 / 220- 10- 50- 1 Details Name: us-
gaap_IncomeTaxPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationX-
DefinitionDisclosure of accounting policy for investment in financial asset. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic
944- SubTopic 220- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 7- 04 (3) (b))- Publisher FASB- URI https: //
asc. fasb. org / 1943274 / 2147477250 / 944- 220- S99- 1Reference 2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 10- Name
Accounting Standards Codification- Section S99- Paragraph 3- Subparagraph (SX 210. 6- 03 (d))- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147479886 / 946- 10- S99- 3Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 10- Name Accounting Standards
Codification- Section S99- Paragraph 3- Subparagraph (SX 210. 6- 03 (f) (1))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479886 / 946- 10-
S99- 3Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 10- Name Accounting Standards Codification- Section S99-
Paragraph 3- Subparagraph (SX 210. 6- 03 (f) (2))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479886 / 946- 10- S99- 3Reference 5: http: / /
www. xbrl. org /2003 / role / disclosureRef- Topic 946- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 3- Subparagraph (SX
210. 6- 03 (f) (3))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479886 / 946- 10- S99- 3Reference 6: http: / / www. xbrl. org /2003 / role /
disclosureRef- Topic 946- SubTopic 320- Name Accounting Standards Codification- Section S99- Paragraph 12- Subparagraph (i)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147477271 / 946- 320- S99- 12Reference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946- SubTopic 320-
Name Accounting Standards Codification- Section S99- Paragraph 19- Subparagraph (2)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477271
/946- 320- S99- 19 Details Name: us- gaap_InvestmentPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type:
na Period Type: durationX- DefinitionDisclosure of accounting policy for leasing arrangement entered into by lessee. ReferencesReference 1: http: / / www.
xbrl. org /2003 / role / disclosureRef- Topic 842- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (b)-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147478964 / 842- 20- 50- 1 Details Name: us- gaap_LesseeLeasesPolicyTextBlock Namespace Prefix:



us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for real estate
acquired through foreclosure. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 310- SubTopic 10- Name Accounting
Standards Codification- Publisher FASB- URI https: // asc. fasb. org / 310- 10 / tableOfContent Details Name: us-
gaap_LoansAndLeasesReceivableRealEstateAcquiredThroughForeclosurePolicy Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy pertaining to new accounting pronouncements that may impact the
entity' s financial reporting . Includes , but is not limited to, quantification of the expected or actual impact. ReferencesNo definition available. Details Name: us-
gaap_NewAccountingPronouncementsPolicyPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period
Type: durationX- ReferencesNo definition available. Details Name: us- gaap_OrganizationConsolidationAndPresentationOfFinancialStatementsAbstract
Namespace Prefix: us- gaap_Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for plans,
other than pension plans, that provide postretirement benefits (including both defined benefit and defined contribution plans). This accounting policy may
address (1) the types of plans sponsored by the entity, and the benefits provided by each plan (2) groups that participate in (or are covered by) each plan (3)
how plan assets, liabilities and expenses are measured, including the use of any actuaries and (4) significant assumptions eaused-- used by the entity to value
plan assets and liabilities and how such internat-eontrot-over-assumptions are derived. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef-
Name Accounting Standards Codification- Topic 715- SubTopic 70- Publisher FASB- URI https: // asc. fasb. org / 715- 70 / tableOfContentReference 2: http: /
/ fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 715- SubTopic 60- Publisher FASB- URI https: // asc. fasb. org /
715- 60 / tableOfContentReference 3: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 715- SubTopic 80-
Publisher FASB- URI https: // asc. fasb. org / 715- 80 / tableOfContent Details Name: us-
gaap_PensionAndOtherPostretirementPlansNonpensionBenefitsPolicy Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type:
na Period Type: durationX- DefinitionDisclosure of accounting policy for long- lived, physical asset used in normal conduct of business and not intended for
resale. Includes, but is not limited to, work of art, historical treasure, and similar asset classified as collections. ReferencesReference 1: http: / / fasb. org / us-
gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 10- Topic 360- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147482099 / 360- 10- 50- 1Reference 2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 944- SubTopic 210- Name Accounting
Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 7- 03 (a) (8) (a))- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147478777 / 944- 210- S99- 1Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Name Accounting Standards Codification- Section 50-
Paragraph 6- SubTopic 360- Topic 958- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477798 / 958- 360- 50- 6Reference 4: http: / / www. xbrl.
org /2003 / role / disclosureRef- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (d)- SubTopic 360- Topic 958- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147477798 / 958- 360- 50- 1 Details Name: us- gaap_PropertyPlantAndEquipmentPolicyTextBlock Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for revenue.
Includes revenue from contract with customer and from other sources. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 946-
SubTopic 220- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 6- 07 (1))- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147479134 / 946- 220- S99- 1Reference 2: http: / / www. xbrl. org /2003 / role / exampleRef- Topic 235- SubTopic 10- Name Accounting
Standards Codification- Section 50- Paragraph 4- Subparagraph (f)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483426 / 235- 10- 50-
4Reference 3: http: / / www. xbrl. org / 2003 / role / exampleRef- Name Accounting Standards Codification- Section 50- Paragraph 4- Subparagraph (e)-
SubTopic 10- Topic 235- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483426 / 235- 10- 50- 4 Details Name: us-
gaap_RevenueRecognitionPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX-
DefinitionDisclosure of accounting policy for segment reporting. ReferencesReference 1: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 280-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 41- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482810 / 280- 10- 50- 41Reference 2: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 280- SubTopic 10- Name Accounting Standards Codification-
Section 55- Paragraph 47- Subparagraph (bb)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482785 / 280- 10- 55- 47Reference 3: http: / / www.
xbrl. org / 2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29- Subparagraph (f)-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 29Reference 4: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 280-
SubTopic 10- Name Accounting Standards Codification- Section 55- Paragraph 54- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482785 / 280- 10- 55- S4Reference 5: http: / / www. xbrl. org /2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 36- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 36Reference 6: http: / / www. xbrl.
org /2003 / role / exampleRef- Topic 280- SubTopic 10- Name Accounting Standards Codification- Section 55- Paragraph 47- Subparagraph (b)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147482785 / 280- 10- 55- 47Reference 7: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 280-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482810 / 280- 10- 50- 29Reference 8: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 29- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 29Reference 9: http: / / www. xbrl.
org /2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29- Subparagraph (a)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 29Reference 10: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 280-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482810 / 280- 10- 50- 29Reference 11: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 29- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 29Reference 12:
http: // www. xbrl. org / 2003 / role / disclosureRef- Topic 280- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29-
Subparagraph (e)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482810 / 280- 10- 50- 29 Details Name: us-
gaap_SegmentReportingPolicyPolicyTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- DefinitionDisclosure of accounting policy for servicing assets and liabilities including, but not necessarily limited to: (a) how a servicing asset or
servicing liability is initially recognized and red, (b) manag t' s basis for determining its classes of servicing assets and servicing liabilities, (c) where
contractually specified fees, late fees or ancillary fees are reported in the statement of income, (d) how the entity subsequently measures each class of servicing
assets and servicing liabilities (that is, by using the amortization method or fair value method), and the methodology and significant assumptions used to value
such servicing, (e) for those classes subsequently measured using the amortization method, where changes in the carrying amount are reported in the statement
of income and how such servicing assets and liabilities are evaluated for impairment, and (f) for those classes subsequently measured at fair value, where
changes in the fair value are reported in the statement of income. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 860-
SubTopic 50- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481229 / 860- 50- 50- 2Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 860- SubTopic 50- Name Accounting Standards Codification-
Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 2Reference 3: http: / / fasb. org /
us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 860- SubTopic 50- Section 50- Paragraph 4- Subparagraph (a)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 4Reference 4: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting
Standards Codification- Section 50- Paragraph 3- Subparagraph (a)- SubTopic 50- Topic 860- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147481229 / 860- 50- 50- 3 Details Name: us- gaap_TransfersAndServicingOfFinancialAssetsServicingOfFinancialAssetsPolicy Namespace Prefix: us- gaap_
Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of accounting policy for transfers of financial
reporting-assets, including securitization transactions. The disclosure is generally expected to include how the entity determines whether a transaction is
accounted for as a sale or financing, and the initial and subsequent accounting for such a transaction. The disclosure also may address how interests that are
obtained and sold, or those that continue to bc designed-under-held, in such transactions are measured and accounted for, and the methodology and significant
assumptions used to value such interests, and the gains eur—- or losses resulting from supervis p . eregarding-the reliability-sale.
ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accountmg Standards Codlf catlon- Sectlon 50- Subparagraph (a)- Paragraph
4- SubTopic 20- Topic 860- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481326 / 860- 20- 50- 4Reference 2: http: / / fasb. org / us- gaap / role /
ref / legacyRef- Topic 860- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 3- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147481326 / 860- 20- 50- 3Reference 3: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50-
Paragraph 4- SubTopic 10- Topic 860- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481268 / 860- 10- 50- 4Reference 4: http: / / fasb. org / us-
gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 25- Paragraph 2- SubTopic 30- Topic 860- Publisher FASB- URI https: // asc.




fasb. org / 1943274 / 2147481557 / 860- 30- 25- 2 Details Name: us- gaap_TransfersAndServicingOfFinancialAssetsTransfersOfFinancialAssetsPolicy
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionDisclosure of finaneial-reporting
and-accounting policy for the use of estimates in the preparation of financial statements forexternal-purposes-in aeeordanee-conformity with generally accepted
accounting principles. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 275-
SubTopic 10- Section 50- Paragraph 9- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482861 / 275- 10- 50- 9Reference 2: http: / / fasb. org / us-
gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 275- SubTopic 10- Section 50- Paragraph 4- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147482861 / 275- 10- 50- 4Reference 3: http: / / www. xbrl. org / 2003 / role / disclosureRef- Name Accounting Standards Codification-
Section 50- Paragraph 1- Subparagraph (b)- SubTopic 10- Topic 275- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482861 / 275- 10- 50-
1Reference 4: http: / / www. xbrl. org / 2003 / role / disclosureRef- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (c)
Evatuated—- SubTopic 10- Topic 275- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482861 / 275- 10- 50- 1Reference 5: http: / / www. xbrl. org /
2003 / role / disclosureRef- Name Accounting Standards Codification- Section 50- Paragraph 11- SubTopic 10- Topic 275- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147482861 / 275- 10- 50- 11Reference 6: http: / / www. xbrl. org /2003 / role / disclosureRef- Name Accounting Standards Codification-
Section 50- Paragraph 12- SubTopic 10- Topic 275- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482861 / 275- 10- 50- 12Reference 7: http: / /
fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 275- SubTopic 10- Section 50- Paragraph 8- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482861 / 275- 10- 50- 8 Details Name: us- gaap_UseOfEstimates Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationBASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Tables) 12 Months Ended Dec. 31, 2024 Organization, Consolidation and Presentation of Financial Statements [ Abstract | Impact of Adopting ASU 2016- 13
The following table presents the impact of adopting ASU 2016- 13 on January 1, 2023: (dollars in thousands) Pre- CECL AdoptionIlmpact of CECL
AdoptlonAs Reported under CECLAssets: Allowance for credit losses- loansConstruction and land development $ 2, 301 $ 881 $ 3, 182 Real estate- the-other
: 1- 4 family residential972 424 1, 396 Multifamily residentiall, 331 (279) 1, 052 Commercial real estate and other9, 388 2, 838
12, 226 Commercial and industrial3, 079 1, 132 4, 211 Consumer28 3159 $ 17,099 $ 5, 027 $ 22, 126 Liabilities: Allowance for credit losses- unfunded loan
commitments $ 1,310 $ 439 § 1, 749 X- ReferencesNo definition available. Details Name: us-
gaap_OrganizationConsolidationAndPresentationOfFinancialStatementsAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance
Type: na Period Type: durationX- DeﬁnltlonTabular disclosure of changes eentrols-and-preeedures-and-presented-in accounting principles, including adoption this
»f new accounting pronouncements, that describes the diselosure-eontrols-new methods, amount and proeedures
effects on financial statement line items. ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 805- SubTopic 60- Name
Accounting Standards Codification- Section 65- Paragraph 1- Subparagraph (g)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147476176 / 805- 60-
65- 1Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 250- SubTopic 10- Section 50- Paragraph
3- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 / 250- 10- 50- 3Reference 3: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name
Accounting Standards Codification- Topic 250- SubTopic 10- Section 50- Paragraph 1- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147483443 /
250- 10- 50- 1Reference 4: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 270- SubTopic 10- Section 45-
Paragraph 12- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482989 / 270- 10- 45- 12Reference 5: http: / / fasb. org / us- gaap / role / ref /
legacyRef- Name Accounting Standards Codification- Topic 270- SubTopic 10- Section 45- Paragraph 13- Publisher FASB- URI https: / / asc. fasb. org /
1943274 / 2147482989 / 270- 10- 45- 13 Details Name: us- gaap_ScheduleOfNewA ccountingPronouncementsAndChangesInAccountingPrinciplesTextBlock
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationBUSINESS COMBINATIONS (Tables) 12
Months Ended Dec. 31, 2024 Business Combination, Asset Acquisition, and Joint Venture Formation [ Abstract | Schedule of Fair Value of Assets Acquired
and Liabilities The following table represents the allocation of the purchase conslderatlon to the prellmmary fa1r value of assets acquired and liabilities
assumed of CALB, subject to finalization , as of July 31, 2024: the d 2 and-( dollars d)Diselosed-in this
thousands) FairValueAssets acquired: Cash and cash equlvalents $ 336 298 Debt secuntles, avallable- for- sale42 560 Loans held for
investmentl, 359, 040 Allowance for credit losses- PCD loans (11, 216) Restricted stock6, 328 Other equity securities6, 437 Premises and equipment1, 670
Operating lease right- of- use asset7, 743 Prepaid expenses876 Deferred taxes, net30, 649 Bank owned life insurance26, 338 Trade name300 Core deposit
intangible22, 653 Other assets35, 040 Total assets acquired1, 864, 716 Liabilities assumed: (dollars in thousands) FairValueDeposits1, 642, 938 Borrowings50,
832 Operating lease liabilities9, 033 the-Other registrant’—s-internal-eontrol-overfinaneial-reporting-liabilities19, 259 Total liabilities assumed1, 722, 062 Net assets
acquired $ 142, 654 Purchase consideration: Outstanding shares of CALB, July 31, 20248, 488, 829 Restricted stock units vested fully at merger closing (1) 77,
436 Shares of CALB common stock exchanged8, 566, 265 Exchange ratiol. 590 Shares of BCAL common stock issued to CALB shareholders at closing, before
fractional shares13, 620, 361 Less: fractional shares (147) Shares of BCAL common stock issued to CALB shareholders at closing13, 620, 214 BCAL closing
price per share, July 31, 2024 $ 15. 79 Fair value of common shares issued and exchanged $ 215, 063 Less: fair value of accelerated restricted stock units
attributable to post- combination vesting (2) (3) (1, 119) Fair value of common shares issued and exchanged attributable to purchase consideration213, 944
Cash paid for outstanding stock options (4) 1, 431 Cash paid for fractional shares2 Restricted stock consideration (5) 1, 261 Total purchase consideration216,
638 Goodwill recognized $ 73, 984 (1) Represents 5, 596 unvested restricted stock units of non- continuing CALB directors that eeetrred-during-were
automatically fully vested and converted under the merger agreement and 71, 840 of unvested restricted shares (replacement awards) for non- continuing
executives and employees that were accelerated and fully vested. The portion of the fair value of the-these registrant’—s-mostreeent-fiseal-quarterawards
attributable to pre- combination vesting is included as a component of purchase consideration. The portion of the fair value of the-these registrants-fourth-fiseat
quarter-awards attributable to post- combination vesting (See # 2 below) was reflected in expense the-ease-of an-annual-report-the combined company upon
merger closing. (2) Represents the falr Value of the 77 436 CALB restrlcted stock unlts (replacement awards that were acceleratedhas—mitefm-l-l-y—a-ﬁ?eeteel—er
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Company’ s common stock after 25, 635 of CALB shares were surrendered by certam executlves and employees to pay for taxes.
The portion of the fair value of these awards attributable to post- combination vesting was recognized as an expense of the combined company upon merger
closing. (3) Included in this amount is $ 472 thousand related to 31, 355 restricted stock units that fully vested due to change in control agreements (double
trigger) held by four executives that arc no longer employed }isted-(the—Fisting-Standards-—ThisPelieyshal-be-administered-by thc Compensation-Company
upon closing of the Merger. (4) Represents the payment of (a) $ 1. 3 million for 283 . 641 vested stock options at a weighted average exercise price of $ 18. 22
and (b) $ 82 thousand for 92, 685 unvested stock options at a weighted average price of $ 19. 03 attributable to pre- Neminating-- combination vesting based on
the $ 22. 98 Option Cashout Price. An additional $ 284 thousand was paid for the portion of unvested stock options attributable to post- combination vesting
and was recognized as and-- an expense Governanee-Committee-of the combined company upon merger closing. There were 65, 785 unvested stock options at a



weighted average price of $ 23. 81 that were out- of- the- money at July 31, 2024 and excluded from stock option consideration as the-they Beard-were cancelled
under the terms of the merger agreement. (5) Represents the fair value of 185 . 878 unvested restricted stock units (replacement awards) erfor continuing
executives and employees attributable to pre- combination vesting. A forfeiture rate of 3 % was applied in determining share- based awards expected to vest.
Schedule of Purchase Consideration The following table represents the allocation of the purchase consideration to the preliminary fair value of assets acquired
and liabilities assumed of CALB, subject to finalization, as of July 31, 2024: (dollars in thousands) FairValueAssets acquired: Cash and cash equivalents $ 336,
298 Debt securities, available- for- sale42, 560 Loans held for investment1, 359, 040 Allowance for credit losses- PCD loans (11, 216) Restricted stock6, 328 the
Other equity securities6 absenee-ofsuch-eommittee-. 437 Premises and equipmentl, 670 Operating lease right- of- use asset7, 743 Prepaid expenses876 Deferred
taxes, net30, 649 Bank owned life insurance26, 338 Trade name300 Core deposit intangible22, 653 Other assets35, 040 Total assets acquired1, 864, 716
Liabilities assumed: (dollars in thousands) FairValueDeposits1, 642, 938 Borrowings50, 832 Operating lease liabilities9, 033 Other liabilities19, 259 Total
liabilities assumed1, 722, 062 Net assets acquired $ 142, 654 Purchase consideration: Outstanding shares of CALB, July 31, 20248, 488, 829 Restricted stock
units vested fully at merger closing (1) 77, 436 Shares of CALB common stock exchanged8, 566, 265 Exchange ratiol. 590 Shares of BCAL common stock
issued to CALB shareholders at closing, before fractional shares13, 620, 361 Less: fractional shares (147) Shares of BCAL common stock issued to CALB
shareholders at closing13, 620, 214 BCAL closing price per share, July 31, 2024 $ 15. 79 Fair value of common shares issued and exchanged $ 215, 063 Less:
fair value of accelerated restricted stock units attributable to post- combination vesting (2) (3) (1, 119) Fair value of common shares issued and exchanged
attributable to purchase consideration213, 944 Cash paid for outstanding stock options (4) 1, 431 Cash paid for fractional shares2 Restricted stock
consideration (5) 1, 261 Total purchase consideration216, 638 Goodwill recognized $ 73, 984 (1) Represents 5, 596 unvested restricted stock units of non-
continuing CALB directors that were automatically fully vested and converted under the merger agreement and 71, 840 of unvested restricted shares
(replacement awards) for non- continuing executives and employees that were accelerated and fully vested. The portion of the fair value of these awards
attributable to pre- combination vesting is included as o majerity-component of purchase consideration. The portion of the fair value of the-these independent
awards attributable to post- combination vesting (See # 2 below) was reflected in expense of the combined company upon merger closing. (2) Represents the
fair value of the 77, 436 CALB restricted stock units (replacement awards) that were accelerated for non- continuing dircctors serving-en-a-subeommittee-of,
executives and employees that was attrlbutable to post- combmatlon vestmg Upon acceleratlon, 51, 801 net CALB shares were fhe—then Bea-ml—(—converted into
tm rlght 55 v 55 e 0 y : y

he a owe he enforee-the-terms-and-eond ittons-of thisPoliey-and-to-tse-any-and-a ‘Llu(nmpm\ s resetireestt-deems-appropriate-common
stock after 25, 635 of CALB shares were surrendered by certam executlves and employees to feeetvp—pay for taxes. The portion of the fair value of these awards
attributable to post- combination vesting was recognized as any-- an exeess-Compensation-subjeetto-expense of the combined company upon merger closing. (3)
Included in this Petiey—FH—Covered-amount is $ 472 thousand related to 31, 355 restricted stock units that fully vested due to change in control agreements
(double trigger) held by four Exeeuntives-executives This-Peliey-that are no longer employed by the Company upon closing of the Merger. (4) Represents the
payment of (a) $ 1. 3 million for 283, 641 vested stock options at a weighted average exercise price of $ 18. 22 and (b) $ 82 thousand for 92, 685 unvested stock
options at a weighted average price of $ 19. 03 attributable to pre- combination vesting based on the $ 22. 98 Option Cashout Price. An additional $ 284
thousand was paid for the portion of unvested stock options attributable to post- combination vesting and was recognized as an expense of the combined
company upon merger closing. There were 65, 785 unvested stock options at a weighted average price of $ 23. 81 that were out- of- the- money at July 31, 2024
and excluded from stock option consideration as they were cancelled under the terms of the merger agreement. (5) Represents the fair value of 185, 878
unvested restricted stock units (replacement awards) for continuing executives and employees attributable to pre- combination vesting. A forfeiture rate of 3
% was apphies-applied in determining share- based awards expected to vest. Total merger- related costs, which are reflected as merger and related costs in the
accompanying consolidated statements of operations, included the following total amounts for the year ended December 31, 2024: (dollars in thousands)
2024Financial advisory fees $ 2, 576 Legal, accounting, valuation and other professional costs874 Information technology5, 218 Change in control costs /
severance6, 238 Insurance919 Other463 $ 16, 288 The following table presents the measurement period adjustments obtained subsequent to acquisition related
to the CALB acquisition. Initially MeasuredMeasurementAs Adjusted (dollars in thousands) July 31, 2024Period AdjustmentsJuly 31, 2024Assets: Cash and
due from banks $ 336, 298 $ — $ 336, 298 Debt securities42, 560 — 42, 560 Loans1, 347, 824 — 1, 347, 824 Investments in restricted stocks6, 328 — 6, 328
Premises and Equipment, netl, 670 — 1, 670 Deferred Taxes, net30, 221 428 30, 649 Goodwill74, 712 (728) 73, 984 Trade name — 300 300 Core Deposit
Intangible22, 653 — 22, 653 Other Assets76, 434 — 76, 434 Total assets $ 1, 938, 700 $ — $ 1, 938, 700 Liabilities: Deposits $ 1, 642,938 $ — $ 1, 642, 938
BorrowingsS0, 832 — 50, 832 Other Liabilities28, 292 — 28, 292 Total liabilities $ 1, 722, 062 $ — $ 1, 722, 062 Schedule of Purchased Credit Deteriorated
Loans The following table presents the composition of purchased credit- deteriorated (“ PCD ”) loans as of the acquisition date: (dollars in thousands)
AmountUnpaid principal balance $ 111, 720 Allowance for credit losses- PCD loans (11, 216) Non- credit discount amount (5, 107) Loans previously charged-
off by CALB (10, 171) PCD loans acquired $ 85, 226 Schedule of Business Acquisition, Pro Forma Information The following table presents the total revenue
and net income amounts related to CALB’ s operations included in the Company’ s earrent-and-former-Covered-Exeentives lidated statements of operations
from the acquisition date of July 31 . 2024 through December 31, 2024: (dollars in thousands) 2024Net interest income and noninterest income (1) $ 27, 747 Net
income (1) $ 6, 017 (1) As the Company has integrated the operations of CALB into its consolidated operating results, the above table reflects identifiable
activities attributable to assets acquired and liabilities assumed in the Merger including, but not limited to, interest income on loans and investments, interest
expense on deposits and borrowings, branch- level income and expenses and other identifiable activities. The amounts above do not reflect purchase
accounting adjustments and other merger- related activity. The following supplemental unaudited pro forma information presents certain financial results for
the year ended December 31, 2024 and 2023 a5 determined-if the merger of CALB was effective as of January 1, 2023. The supplemental unaudited pro forma
financial information included in the table below is based on various estimates and is presented for informational purposes only and does not indicate the
results of operations of the combined company that would have been achieved for the periods presented had the transactions been completed as of the date
indicated or that may be achieved in the future. Supplemental unaudited pro forma financial information: (dollars in thousands) 20242023Net interest income
and noninterest income $ 166, 200 $ 198, 608 Net income?7, 438 45, 064 X- DefinitionSummary Of Purchased Financial Assets with Credit Deterioration
ReferencesNo definition available. Details Name: bcal SummaryOfPurchasedFinancialAssetsWithCreditDeteriorationTableTextBlock Namespace Prefix:
bcal_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of pro forma results of operations for
a material business acquisition or series of individually immaterial business acquisitions that are material in the aggregate. ReferencesReference 1: http: / /
www. xbrl. org /2009 / role / commonPracticeRef- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (h) (2)- SubTopic 10-
Topic 805- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479328 / 805- 10- 50- 2Reference 2: http: / / www. xbrl. org /2009 / role /
commonPracticeRef- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (h) (3)- SubTopic 10- Topic 805- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147479328 / 805- 10- 50- 2 Details Name: us- gaap_BusinessAcquisitionProFormalnformationTextBlock Namespace
Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us-
gaap_BusinessCombinationAndAssetAcquisitionAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type:
durationX- DefinitionTabular disclosure of a material b bination c leted during the period, including background, timing, and recognized assets
and liabilities. This table does not include leveraged buyouts. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting
Standards Codification- Topic 805- SubTopic 10- Section 50- Paragraph 3- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147479328 / 805- 10- 50-
3Reference 2: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 805- SubTopic 10- Section 50- Paragraph 2-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479328 / 805- 10- 50- 2 Details Name: us-
gaap_ScheduleOfBusinessAcquisitionsByAcquisitionTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- DefinitionTabular disclosure of the amounts recognized as of the acquisition date for each major class of assets acquired and
liabilities assumed. May include but not limited to the following: (a) acquired receivables; (b) contingencies recognized at the acquisition date; and (c) the fair
value of noncontrolling interests in the acquiree. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 805- SubTopic 20- Name
Accounting Standards Codification- Paragraph 1- Section 50- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479907 / 805- 20- 50- 1 Details
Name: us- gaap_ScheduleOfRecognizedIdentifiedAssetsAcquiredAndLiabilitiesAssumedTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationINVESTMENT SECURITIES (Tables) 12 Months Ended Dec. 31, 2024 Investments, Debt and
Equity Securities [ Abstract | Amortized Cost and Fair Value of Held- to- Maturity Debt Securities The amortized cost of held- to- maturity debt securities and
their approximate fair values at December 31, 2024 and 2023 were as follows: (dollars in thousands) Amortized CostGross UnrecognizedGainsGross
UnrecognizedLossesEstimated FairValueDecember 31, 2024Taxable municipals $ 553 $ — $ (90) $ 463 Tax exempt bank- qualified municipals52, 727 — (5,




367) 47,360 $ 53,280 $ — $ (5, 457) $ 47, 823 December 31, 2023 Taxable municipals $ 551 $ — $ (73) $ 478 Tax exempt bank- qualified municipals53, 065 25
(3,136) 49,954 $ 53,616 $ 25 $ (3, 209) $ 50, 432 Amortized Cost and Fair Value of Available- for- Sale Debt Securities The amortized cost of available- for-
sale debt securities and their approximate fair values at December 31, 2024 and 2023 were as follows: (dollars in thousands) Amortized CostGross
UnrealizedGainsGross UnrealizedLossesEstimated FairValueDecember 31, 2024U. S. government and agency and government sponsored enterprise
securities: Mortgage- backed securities $ 87,930 $ 109 $ (4, 765) $ 83, 274 SBA securities 5, 423 7 (97) 5, 333 U. S. Treasuryl12, 624 17 (315) 12, 326 U. S.
Agency2, 000 — (330) 1, 670 Collateralized mortgage obligations41, 615 11 (3, 963) 37, 663 Taxable municipals1, 007 — (98) 909 Tax exempt bank- qualified
municipals830 — (4) 826 $ 151, 429 $ 144 § (9, 572) $ 142, 001 December 31, 2023U. S. government and agency and government sponsored enterprise
securities: Mortgage- backed securities $ 77, 031 $ 631 $ (3, 228) $ 74, 434 SBA securities5, 886 5 (109) 5, 782 U. S. Treasury2, 760 — (343) 2,417 U. S.
Agency2, 000 — (330) 1, 670 Collateralized mortgage obligations46, 330 173 (3, 002) 43, 501 Taxable municipals1, 528 — (107) 1, 421 Tax exempt bank-
qualified municipals831 — (21) 810 $ 136, 366 $ 809 $ (7, 140) $ 130, 035 Schedule of Debt Securities Classified by Contractual Maturities The amortized cost
and estimated fair value of all held- to- maturity and available- for- sale debt securities as of December 31, 2024 by contractual maturities are shown below.
Expected maturities may differ from contractual maturities because borrowers may have the Gemm&fee—rlght to call or prepay obllgatmns w1th or w1thout call
or prepayment penalties. Held- to- MaturityAvailable- for- Sale (dollars in & sting V—Events 8 e e
Potliey-thousands) AmortizedCostEstimated FaeralueAmortlzedCostEstlmated FaeralueDue in one year or less $ —$—9 18 951 $18, 940 Due after one
year through five years — — 11, 455 10, 417 Due after five years through ten years25, 442 23, 232 15, 883 14, 320 Due after ten years27, 838 24, 591 105, 140
98,324 $ 53,280 $ 47, 823 $ 151, 429 $ 142, 001 Schedule of Gross Realized Gains (Losses) of Available- for- Sale Debt Securities Thc Beard-following table
presents gross realized gains and losses for sales and calls of available- for- sale debt securities for the years ended December 31, 2024 and 2023: (dollars in
thousands) 20242023Gross gains on sales and calls $ — $ 209 Gross losses on sales and calls — (1, 183) Loss on sale of available- for- sale debt securities $ — $
(974) Gross Unrealized Losses and Estimated Fair Values of Available- for- Sale Debt Securities The gross unrealized losses and related estimated fair values
of all available- for- sale debt securities aggregated by investment category and length of time that individual securities have been in a continuous unrealized
loss posmon at December 31 2024 and 2023 are summarlzed as follows: Less than 12 Months12 Months or Cemmittee-will-be-required-to-reeoup-any

3 hree-LongerTotal (dollars in thousands) Gross UnrealizedLossesEstimatedFairValueGross
UnreallzedLossesEstlmatedFaeralueGross UnreallzedLossesEstlmatedFaeralueDecember 31, 2024: U. S. government and agency and government
sponsored enterprlse securities: Mortgage- backed securities: $ (1, 659) $ 47,792 $ (3, 106 ) eompleted-fiseal-years-$ 20, 692 $ ( 4, 765 together-with-any-interim

) of $ 68, 484 SBA securities (2) 924 (95) 3, 011 (97) 3,935 U. S Treasury — — (315) 2, 392 (315) 2, 392 U. S. Agency — — (330) 1, 670

(330) 1, 670 Collateralized mortgage obligations (279) 7, 922 (3, 684) 28, 985 (3, 963) 36, 907 Taxable municipals — — (98) 409 (98) 409 Tax exempt bank-
qualified municipals — — (4) 826 (4) 826 $ (1, 940) $ 56, 638 $ (7, 632) $ 57,985 $ (9, 572) $ 114, 623 fess-Less than 12 Months12 nine(9)-menths-Months
restlting-from-or LongerTotal (dollars in thousands) Gross UnrealizedLossesEstimatedFairValueGross UnrealizedLossesEstimatedFairValueGross
UnrealizedLossesEstimatedFairValueDecember 31, 2023: U. S. government and agency and government sponsored enterprise securities: Mortgage- backed
securities: $ (160) $ 23, 738 $ (3, 068) $ 20, 951 $ (3, 228) $ 44, 689 SBA securities (8) 2, 193 (101) 1, 790 (109) 3, 983 U. S. Treasury — — (343) 2, 417 (343) 2,
417 U. S. Agency — — (330) 1, 670 (330) 1, 670 Collateralized mortgage obligations (311) 15, 684 (2, 691) 23, 360 (3, 002) 39, 044 Taxable municipals — —
(107) 921 (107) 921 Tax exempt bank- qualified municipals — — (21) 810 (21) 810 $ (479) $ 41, 615 $ (6, 661) $ 51,919 $ (7, 140) $ 93, 534 Summary of
Restricted Stock Investments The table below summarizes the Company’ s transition-to-differentfiseal-restricted stock investments at December 31: (dollars in
thousands) 20242023Federal Reserve Bank $ 15, 524 $ 7, 430 Federal Home Loan Bank15, 305 8, 625 $ 30, 829 $ 16, 055 Schedule of Activity in Affordable
Housing Program Obligation The following table presents activity in qualifying low income housing projects for the year-years measurement-dates-ended
December 31, 2024 and 2023 follows: (dollars in thousands ) immediately-preeeding-20242023 Amortization expense included in income tax expense $ 685 $ 126
Tax credits and the-other date-tax benefits recognized887 170 Contributions322 349 X- DefinitionTabular disclosure of investment in debt security measured at
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gaap InvestmentsClass1fiedByContractualMaturltyDateTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance
Type: na Period 2yrrespeetive-Type: durationX- ReferencesNo definition available. Details Name: us- gaap_InvestmentsDebtAndEquitySecuritiesAbstract
Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of any-fatlt;

the activity in the Affordable Housing Program (AHP) obligation. ReferencesNo definition available. Details Name: us-
gaap_ScheduleOfActivityInAffordableHousingProgramObligationTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type na Perlod Type duratlonX- DeﬁmtlonTabular dlsclosure of Sﬂeh-em‘ered—E-xeeﬁm‘e-the proceeds from sales 0f avallable- for - sale securities the
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those sales. ReferencesReference 1: http /1 www. xbrl org/ 2009 /role / commonPractlceRef- Toplc 320- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 9- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481800 / 320- 10- 50- 9 Details Name:
us- gaap_ScheduleOfRealizedGainLossTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period
Type: durationX- DefinitionTabular disclosure of quantitative and qualitative information related to securities and other investments not readily marketable,
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textBlockItemType Balance Type: na Period Type: durationLOANS AND ALLOWANCE FOR CREDIT LOSSES (Tables) 12 Months Ended Dec. 31, 2024
Receivables [ Abstract | Summary of Loan Portfolio The composition of the Company’ s loan portfolio at December 31, 2024 and 2023 was as follows: (dollars
in thousands) 20242023Construction and land development $ 227, 325 $ 243, 521 Real estate- other: 1- 4 family residential164, 401 143, 903 Multifamily
residential243, 993 221, 247 Commercial real estate and otherl, 767, 727 1, 024, 243 Commercial and industrial710, 970 320, 142 Consumer 24, 749 4, 386
Loans held for investment (1) 3, 139, 165 1, 957, 442 Allowance for credit losses- loans (50, 540) (22, 569) Loans held for investment, net $ 3, 088, 625 $ 1, 934,
873 (1) Loans held for investment includes net unearned fees of $ 1. 8 million and $ 2. 3 million and net unearned discounts on acquired loans of $ 58. 5 million
and $ 1. 4 million at December 31, 2024 and 2023, respectively. The Company recognized $ 12. 3 million and $ 2. 0 million in interest accretion for net deferred
loan fees and net discounts on acquired loans for the years ended December 31, 2024 and 2023, respectively. Schedule of Risk Category of Loans by Class and
Origination Year The risk category of loans by class of loans and origination year as of December 31, 2024 follows: Term Loans Amortized Cost Basis by
Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands)
20242023202220212020PriorTotalDecember 31, 2024Construction and land developmentPass $ 25, 812 $ 25, 857 $ 84, 638 $ 47, 687 $ 7,297 $ 2,328 $ 9,865 $

— $ 203, 484 Special mention — — — — 12, 431 — — — 12, 431 Substandard — — 9, 659 — 1, 669 82 — — 11, 410 Doubtful —— — — — — — — — Loss
————————— Total construction and land development25, 812 25, 857 94, 297 47, 687 21, 397 2, 410 9, 865 — 227, 325 YTD gross charge- offs —
—967 —— — —— 967 Real estate- the-other Covered-Exeeutive-had-: 1- 4 family residentialPass20, 297 15, 581 33, 660 17, 902 6, 683 18, 628 44, 286 — 157,
037 Special mention— — — — — — — — — Substandard — — 2, 895 — — —4, 469 — 7, 364 Doubtful —— — — — — — — — Loss ———————
— — Total 1- 4 family residential20, 297 15, 581 36, 555 17, 902 6, 683 18, 628 48, 755 — 164, 401 YTD gross charge- offs — — — — — — 1 — 1 Multifamily
residentialPass15, 998 11, 087 85, 834 84, 671 5,107 37, 510 — — 240, 207 Special mention — — — — — 3,786 — — 3, 786 Substandard — — — — — — —
— —Doubtful —— — — — — — — — Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans
Amortized Cost BasisConverted to Term During the Period (dollars in thousands) 20242023202220212020PriorTotalLoss — — — — — — — — — Total
multifamily residentiall5, 998 11, 087 85, 834 84, 671 5, 107 41, 296 — — 243,993 YTD gross charge- offs —— 1,456 — — — — — 1, 456 Commercial real
estate and otherPass111, 911 86, 261 454, 470 399, 393 100, 110 453, 301 104, 456 148 1, 710, 050 Special mention — 9, 568 2, 583 11, 268 2, 264 9, 848 — 495
36, 026 Substandard — — — 11, 551 — 10, 100 — — 21, 651 Doubtful —— — — — — — — — Loss——M—M— ———— — Total commercial real estate
and other111, 911 95, 829 457, 053 422, 212 102, 374 473, 249 104, 456 643 1, 767, 727 YTD gross charge- offs ——51 —— — — — 51 Commercial and
industrial Pass55, 350 39, 484 91, 049 38, 303 14, 663 63, 973 314, 284 — 617, 106 Special mention307 46 1, 403 1, 322 230 1, 920 11, 868 — 17, 096
Substandard120 1, 286 20, 859 2, 890 — 3, 543 48, 070 — 76, 768 Doubtful — — — — — — — — — Loss— ———F——— — — Total commercial and
industrial55, 777 40, 816 113, 311 42, 515 14, 893 69, 436 374, 222 — 710, 970 YTD gross charge- offs —3724 — — — — — 61 Consumer Pass692 — 1, 019
22,340 81 6 206 — 24, 344 Special mention — — — — — — — — — Substandard — — — 405 — — — — 405 Doubtful —— — — — — — — — Loss — —

——————— Total consumer692 — 1, 019 22, 745 81 6 206 — 24, 749 YTD gross charge- offs $ —$ —$ —$238$ —$—$ — $ — $ 238 Total by risk
rating: Pass $ 230, 060 $ 178, 270 $ 750, 670 $ 610, 296 $ 133, 941 $ 575, 746 $ 473, 097 $ 148 $ 2, 952, 228 Special mention307 9, 614 3, 986 12, 590 14, 925 15,
554 11, 868 495 69, 339 Substandard120 1, 286 33, 413 14, 846 1, 669 13, 725 52, 539 — 117, 598 Term Loans Amortized Cost Basis by Origination
YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands)
20242023202220212020PriorTotalDoubtful — — — — — — — — — Los$————————— Total loans $ 230, 487 $ 189, 170 $ 788, 069 $ 637, 732 §
150, 535 $ 605, 025 $ 537,504 $ 643 $ 3, 139, 165 YTD gross charge- offs $ — $37 $2,498 $ 2388 —$—$ 18 —$ 2, 774 The risk category of loans by class of
loans and origination year as of December 31, 2023 follows: Term Loans Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost
BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands) 20232022202120202019PriorTotalDecember 31,
2023Construction and land developmentPass $ 25, 113 $ 127,496 $ 71,199 $ 17, 022 $ 2, 071 $ 528 $ — $ — $ 243, 429 Special mention —— — — — — — —

— Substandard — — — — — 92 ——92 Doubtful —— — — — — — — — Los§ ——M——m — ———— Total construction and land development25, 113
127,496 71,199 17, 022 2, 071 620 — — 243, 521 YTD gross charge- offs — — — — — — — — — Real estate- other: 1- 4 family residentialPass24, 928 35,
670 20, 207 6, 887 4, 884 15, 582 35, 645 100 143, 903 Special mention— — — — — — — — — Substandard ————— — — — — Doubtful — — — —

————— Loss —— ——————— Total 1- 4 family residential24, 928 35, 670 20, 207 6, 887 4, 884 15, 582 35, 645 100 143, 903 YTD gross charge-



offs —— — — — 12 — — 12 Multifamily residentialPass18, 803 61, 677 73, 365 5, 712 27, 292 21, 245 149 — 208, 243 Special mention —— — — — — — —

— Substandard — 13, 004 — — — — — — 13, 004 Doubtful — — — — — — — — — Term Loans Amortized Cost Basis by Origination YearRevolving
Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period (dollars in thousands)
20232022202120202019PriorTotalLoss —— — — — — — — — Total multifamily residentiall8, 803 74, 681 73, 365 5, 712 27, 292 21, 245 149 — 221, 247
YTD gross charge- offs — 1,267 —— — — — — 1, 267 Commercial real estate and otherPass76, 434 304, 524 287, 245 57, 736 51, 992 203, 976 36, 543 1, 626
1, 020, 076 Special mention — 2, 701 — — — — 295 — 2, 996 Substandard — — — — — 1,171 — —1, 171 Doubtful —— — — — — — — — Loss ———

—————— Total commercial real estate and other76, 434 307, 225 287, 245 57, 736 51, 992 205, 147 36, 838 1, 626 1, 024, 243 YTD gross charge- offs —
———————— Commercial and industrial Pass46, 701 70, 658 12, 883 7, 095 8, 266 13, 715 153, 712 1, 877 314, 907 Special mention — — — — — —

— — — Substandard — 346 64 — 1, 208 121 3, 097 399 5, 235 Doubtful —— — — — — — — — Loss———————— — Total commercial and
industrial46, 701 71, 004 12, 947 7, 095 9, 474 13, 836 156, 809 2, 276 320, 142 YTD gross charge- offs — — — 15— 9 — — 24 Consumer Pass163 — 39 91 6 11
4,076 — 4, 386 Special mention — — — — — — — — — Substandard —————+ — — — — Doubtful ———— —— — — — — Loss ——————
— — — Total consumer163 — 39 91 6 11 4, 076 — 4, 386 YTD gross charge- offs$ —$ —$—$—$—$—$—$ — $ — Total by risk rating: Pass $ 192,
142 $ 600, 025 $ 464, 938 $ 94, 543 $ 94, 511 $ 255, 057 $ 230, 125 $ 3, 603 $ 1, 934, 944 Special mention — 2, 701 — — — — 295 — 2, 996 Term Loans
Amortized Cost Basis by Origination YearRevolving Loans Amortized Cost BasisRevolving Loans Amortized Cost BasisConverted to Term During the Period
(dollars in thousands) 20232022202120202019PriorTotalSubstandard — 13, 350 64 — 1, 208 1, 384 3, 097 399 19, 502 Doubtfu] —— — — — — — — — Loss

————————— Total loans $ 192, 142 $ 616, 076 $ 465, 002 $ 94, 543 $ 95, 719 $ 256, 441 $ 233,517 $ 4,002 $ 1, 957, 442 YTD gross charge- offs $ —
$1,267$—$158—8$21$—8$—S$ 1,303 Summary of Past Due Loans A summary of past due loans as of December 31, 2024 and 2023 follows: Accruing
Loans (dollars in thousands) 30- 59 DaysPast Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast DueCurrentNonaccrualTotalDecember 31,
2024Construction and land development $ 4,104 $ —$ —$ 4,104 $ 213,562 $ 9, 659 $ 227, 325 Real estate- other: 1- 4 family residential40 4, 469 — 4, 509
156, 997 2, 895 164, 401 Multifamily residential — — — — 243, 993 — 243, 993 Commercial real estate and other195 — — 195 1, 758, 617 8, 915 1, 767, 727
Commercial and industrial 1, 866 1, 113 — 2, 979 703, 074 4, 917 710, 970 Consumer 69 226 150 445 24,304 — 24,749 $ 6,274 $ 5, 808 $ 150 $ 12, 232 §$ 3, 100,
547 $ 26, 386 $ 3, 139, 165 Accruing Loans (dollars in thousands) 30- 59 DaysPast Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast
DueCurrentNonaccrualTotalDecember 31, 2023Construction and land development $ —$ —$ — $ — § 243, 521 § — § 243, 521 Real estate- other: 1- 4 family
residential — — — — 143, 903 — 143, 903 Multifamily residential — — — — 208, 243 13, 004 221, 247 Commercial real estate and other — — — — 1, 024,
243 — 1, 024, 243 Commercial and industrial 19 — — 19 320, 123 — 320, 142 Consumer — — — — 4,386 — 4,386 $198 —$ —$19$ 1, 944,419 $ 13, 004 $
1, 957, 442 A summary of collateral dependent loans by collateral type as of December 31, 2024 and 2023 follows: Type of Collateral (dollars in thousands)
CommercialReal EstateResidential Real EstateBusiness AssetsDecember 31, 2024Construction and land development $ — $ 9, 659 $ — Real estate- other: 1- 4
family residential — 2, 895 — Commercial real estate and other8, 915 — — Commercial and industrial 1, 402 3,407 $ 10,317 $ 12, 554 $ 3, 407 December 31,
2023Mult1famlly residential $ — $ 13,004 $ — $ — $ 13, 004 $ — Summary of Nonaccrual Loans A summary of total nonaccrual loans and the amount of sueh
nonaccrual loans with no related ACL as of December 31, 2024 and 2023 follows: Nonaccrual LoansCollateral Dependent
LoansNon- Collateral Dependent Loans (dollars in thousands) BalanceACLBalanceACLTotalNonaccrualLoansNonaccrualLoans with no ACLDecember 31,
2024Construction and land development $9,659 $ —$ —$—$9, 659 $ 9, 659 Real estate- other: 1- 4 family residential2, 895 — — — 2, 895 2, 895
Multifamily residential — — — — — — Commercial real estate and other8, 915 820 — — 8, 915 — Commercial and industrial 4, 809 675 108 — 4, 917 108
Consumer — — — — — — Total $ 26,278 $ 1,495 % 108 $ — $ 26, 386 $ 12, 662 Nonaccrual LoansCollateral Dependent LoansNon- Collateral Dependent
Loans (dollars in thousands) BalanceACLBalanceACLTotalNonaccrualLoansNonaccrualLoans with no ACLDecember 31, 2023Construction and land
development $ —$ — $ — $ — $ — $§ — Real estate- other: 1- 4 family residential — — — — — — Multifamily residentiall3, 004 — — — 13, 004 13, 004
Commercial real estate and other — — — — — — Commercial and industrial —— — — — — Consumer — — — — — — Total $ 13,004 $ —$—$— 8§
13, 004 $ 13, 004 Summary of Changes in Allowance for Credit Losses A summary of the changes in the ACL for loans and unfunded commitments for the
periods indicated follows: Year EndedDecember 31, (dollars in thousands) 20242023 Allowance for loan losses (ALL) Balance, beginning of year $ 22, 569 $ 17,
099 Adoption of ASU No. 2016- 13 (1) — 5, 027 Initial allowance for acquired PCD loans11, 216 — Provision for loan losses (2) 19, 520 1, 731 Charge- offs (2,
774) (1, 303) Recoveries9 15 Net charge- offs (2, 765) (1, 288) Balance, end of year $ 50, 540 $ 22, 569 Reserve for unfunded loan commitmentsBalance,
beginning of year $ 933 § 1, 310 Adoption of ASU No. 2016- 13 (1) — 439 Provision for (reversal of) unfunded commitment losses (3) 2, 170 (816) Balance, end
of year3, 103 933 Allowance for credit losses, end of year $ 53, 643 § 23, 502 (1) Represents the 1mpact of adoptlng ASU 2016- 13, Financial lnstruments- Credlt

Losses on January 1 i-h&restoted—omeuﬁts- 2023as—éetermmed—b-y—t-h&€emm+t-tee- As Forpu

ﬁWﬁfd—ef-eempeﬂSﬁ'&Gﬂ-l\ based on a CECL methodology, rather than lh\, sﬁ&s&eﬁeﬂ-ef—prevnously applled mcurred loss methodology (2) lncludes an 1mtlal
provision for credit losses for non- PCD loans acquired in the relevantMerger of $ 18. 5 million for the year ended December 31, 2024. There was no similar
activity in the comparable 2023 period. (3) Includes an initial provision for credit losses for unfunded commitments acquired in the Merger of $ 2. 7 million for
the year ended December 31, 2024. There was no similar activity in the comparable 2023 period. A summary of changes in the ALL by loan portfolio segment
for the periods indicated follows: (dollars in thousands) Construction and Land DevelopmentReal Estate- OtherCommercial & IndustrialConsumerTotalYear
Ended December 31, 2024Beginning of year $ 2, 032 $ 16, 280 $ 4, 242 $ 15 $ 22, 569 Initial allowance for acquired PCD loans328 2, 392 8, 355 141 11, 216
Provision for loan losses (1) 560 12, 235 5, 511 1, 214 19, 520 Charge- offs (967) (1, 508) (61) (238) (2, 774) Recoveries — — 9 — 9 Net charge- offs (967) (1, 508)
(52) (238) (2, 765) End of year $ 1,953 $ 29,399 $ 18, 056 $ 1, 132 $ 50, 540 Year Ended December 31, 2023Beginning of year $ 2,301 $ 11, 691 $ 3,079 $28 §
17, 099 Adoption of ASU No. 2016- 13 (2) 881 2, 983 1, 132 31 5, 027 (Reversal of) provision for loan losses (1, 150) 2, 885 40 (44) 1, 731 Charge- offs — (1, 279)
(24) — (1, 303) Recoveries — — 15 — 15 Net charge- offs — (1, 279) (9) — (1, 288) End of year $ 2, 032 $ 16, 280 $ 4, 242 $ 15 $ 22, 569 (1) Includes an initial
provision for credit losses for non- PCD loans acquired in the Merger of $ 18. 5 million for the year ended December 31, 2024. There was no similar activity in
the comparable 2023 period. (2) Represents the 1mpact of adoptmg ASU 2016- 13 Hmmu |I lnstruments Credlt LossesRepeﬁmg—Meﬁst\fe-peffeﬂnaﬂee-geal—
then-the-non— on January 1, 2023 —eqtity v v A g 3 -and-d- As Hthe
earning-ofa result eash-award-of Gempeﬁs-&t-xeﬂ-adoptmg ASU 2016 13 the Company s methodology to compute our ACL is based on t-he—s&t-ts—faet-teﬂ-e{ll CECL
methodology, rather than the previously applied incurred loss methodology. Schedule of Financing Receivable, Modified A summary of modified loans to
borrowers experiencing Finaneiat-financial Reporting-Measure-performaneegoal-difficulty as of December 31 , 2024 follows: (dollars then-the-eash-award-wit-be
deemed-reeetved-in thousands) Construction and Land DevelopmentCommercial & Industrial (1) TotalDecember 31, 2024: Term extension: Amortized cost
basis (2) 1, 669 22, 452 24, 121 % of total class of loans0. 7 % 3.2 % 0. 8 % (1) Unfunded loan commitments on modifications for borrowers experiencing
financial difficulty totaled $ 7. 1 million at December 31, 2024. These commitments are excluded from the amortized cost basis in the table above. (2) Includes
modifications of construction and land development loans and commercial & industrial loans during the year ended December 31, 2024, that resulted in the
weighted average extension term of two months and nine months, respectively. Schedule of Financing Receivable, Modified, Past Due A summary of the
payment status for modified loans to borrowers experiencing financial difficulty as of December 31, 2024 follows: (dollars in thousands) 30- 59 DaysPast
Due60- 89 DaysPast DueOver 90 DaysPast DueTotalPast DueCurrentTotalDecember 31, 2024: Construction and land development $ 1,669 $ —$ —$ 1, 669 $
— $ 1, 669 Commercial and industrial — — 369 369 22, 083 22,452 $ 1,669 $ — $ 369 $ 2, 039 $ 22, 083 $ 24, 121 X- DefinitionTabular disclosure of allowance
for credit loss on financing receivable. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 11B- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50-
11BReference 2: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50-
Paragraph 13- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 13 Details Name: us-
gaap_AllowanceForCreditLossesOnFinancingReceivablesTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance
Type: na Period Type: durationX- DefinitionTabular disclosure of financing receivables by credit quality indicator. The credit quality indicator is a statistic
about the credit quality of financing receivables. Examples include, but not limited to, consumer credit risk scores, credit- rating- agency ratings, an entity' s
internal credit risk grades, loan- to- value ratios, collateral, collection experience and the-other fiseal-internal metrics. ReferencesReference 1: http: / / fasb. org




/ us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 29- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 29Reference 2: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 326- SubTopic
20- Name Accounting Standards Codification- Section 50- Paragraph 5- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 5
Details Name: us- gaap_FinancingReceivableCreditQualityIndicatorsTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- DefinitionTabular disclosure of aging analysis for financing receivable modified for debtor experiencing financial
difficulty. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 310- SubTopic 10- Name Accounting Standards Codification-
Section 55- Paragraph 12A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481933 / 310- 10- 55- 12AReference 2: http: / / www. xbrl. org / 2009 /
role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 42- Subparagraph (a) (3)- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 42 Details Name: us- gaap_FinancingReceivableModifiedPastDueTableTextBlock
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of aging
analysis for financing receivable. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name
Accounting Standards Codification- Section 50- Paragraph 7A- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 7AReference
2: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 7-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 7Reference 3: http: / / www. xbrl. org / 2009 / role / commonPracticeRef-
Topic 326- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 14- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147479319 / 326- 20- 50- 14Reference 4: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 326- SubTopic 20- Name Accounting Standards Codification-
Section 55- Paragraph 80- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479294 / 326- 20- 55- 80 Details Name: us-
gaap_PastDueFinancingReceivablesTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- ReferencesNo definition available. Details Name: us- gaap_ReceivablesAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType
Balance Type: na Period Type: durationX- DefinitionTabular disclosure of the various types of trade accounts and notes receivable and for each the gross
carrying value, allowance, and net carrying value as of the balance sheet date. Presentation is categorized by current, noncurrent and unclassified receivables.
ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 210- SubTopic 10- Name Accounting Standards Codification- Section S99-
Paragraph 1- Subparagraph (SX 210. 5- 02 (4))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480566 / 210- 10- S99- 1Reference 2: http: / / fasb.
org / us- gaap / role / ref / legacyRef- Topic 210- SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210. 5-
02 (3))- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147480566 / 210- 10- S99- 1 Details Name: us-
gaap_ScheduleOfAccountsNotesLoansAndFinancingReceivableTextBlock Namespace Prefix: us- gaap_Data Type: dtr- types: textBlockItemType Balance
Type: na Period Type: durationX- DefinitionTabular disclosure of financing receivable on nonaccrual status. ReferencesReference 1: http: / / fasb. org / us-
gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 7- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 7Reference 2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 326- SubTopic 20- Name
Accounting Standards Codification- Section 50- Paragraph 16- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147479319 / 326- 20- 50- 16 Details
Name: us- gaap_ScheduleOfFinancingReceivablesNonAccrualStatusTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- DefinitionTabular disclosure of financing receivable modified for debtor experiencing financial difficulty.
ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification-
Section 50- Paragraph 34- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 34Reference 2: http: / / fasb. org / us- gaap / role /
ref / otherTransitionRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 33- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147481962 / 310- 10- 50- 33Reference 3: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 310- SubTopic 10- Name Accounting
Standards Codification- Section 55- Paragraph 12A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481933 / 310- 10- 55- 12AReference 4: http: /
/ www. xbrl. org /2009 / role / commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 42-
Subparagraph (a) (2)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 42Reference S: http: / / www. xbrl. org / 2009 / role /
commonPracticeRef- Topic 310- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 42- Subparagraph (a) (1)- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481962 / 310- 10- 50- 42 Details Name: us-
gaap_TroubledDebtRestructuringsOnFinancingReceivablesTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance
Type: na Period Type: durationTRANSFERS AND SERVICING OF FINANCIAL ASSETS (Tables) 12 Months Ended Dec. 31, 2024 Transfers and Servicing
[ Abstract | Summary of Change in SBA Servicing Asset A summary of changes in the SBA servncmg asset for the years ended December 31, 2024 and 2023
follows: (dollars in thousands) 20242023Balance, beginning of period wh At ¢ d-that-$ 546 $ 514 Additions109 216
Amortization (1) (311) (184) Balance , end to-the-extent-that-the-impaet-of period $ 344 $ 546 (1) Amortlzatlon lncluded accelerated amortization of $ 174
thousand and $ 92 thousand for the Covered-AeeountingRestatement-years ended December 31, 2024 and 2023, respectively. Significant Valuation Assumptions
for the SBA Servicing Asset The significant assumptions used in the valuation of the SBA servicing asset at December 31, 2024 and 2023 included: (dollars in
thousands) December 31, 2024December 31, 2023Discount rate: Range5. 8 % — 23. 3 % 10. 5 % — 26. 2 % Weighted averagel4. 3 % 16. 1 % Prepayment
speed: Rangel2.9 % —40. 2 % 11. 2 % — 48. 1 % Weighted average20. 5 % 19. 0 % Components of Net Servicing Fees Included in Noninterest Income The
following table presents the components of net serv1c1ng fees, included in servicing and related income on loans, net in thc ameunt-consolidated statements of
income, for Com m-the years ended December 31, 2024 and 2023: (dollars in thousands) 20242023 Contractually
specified fees $ 380 $ 410 Amortlzatlon (311) (184) Net servicing fees $ 69 $ 226 X- DefinitionSummary of Servicing Fees Included in Noninterest Income
ReferencesNo definition available. Details Name: bcal_SummaryOfServicingFeesIncludedInNoninterestincomeTableTextBlock Namespace Prefix: bcal_Data
Type: dtr- typesl: textBlockltemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of all information related to the key inputs and
assumptions used in measuring thc Cevered-AeeountingRestatement{e—g—fair value of assets obtained or liabilities mcurred as the result of a sale of financial
assets, relating to the transferor' s continuing involv t . if suehrestatement-s-impaet-on-the-Company—s-share-priee-is-noteleary-thensueh amountof
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ement, or similar transfer (mcludmg atagreemeﬂt—eﬁfered—nﬁe—eﬂ-erafter&xe—EffeefﬁedBa&e—shﬁH—as—
minimum eendf&eﬂ-te—ébe—grﬁﬂt—eﬁmyhbeﬂeﬁt—ﬂaefeuﬂdeﬁ but not limited require-a-Covered-Exeeutive-l0 agree-to-abide-by-, and if applicable, quantitative
information about discount rates, expected prepayments including the terms-expected weighted- average life of this-Peliey-prepayable financial assets, and
anticipated credit losses, including expected static pool losses) . Any-right ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name
Accounting Standards Codification- Topic 860- SubTopic 20- Section 50- Paragraph 3- Subparagraph (c)- Publisher FASB- URI https: // asc. fasb. org /
1943274 /2147481326 / 860- 20- 50- 3 Details Name: us-
gaap_ScheduleOfAssumptionsForFairValueOnSecuritizationDateOfInterestsContinuedToBeHeldByTransferorServicingAssetsOrServicingLiabilitiesTextBlock
Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of activity
reeotpment-under-thisPoteyis-i add-mn—t-e—a-nd—nemu—heﬂ-e#aﬁrefheﬁ the balancefemeehes—eﬁﬂghﬁ-\ serv1c1ng assets subsequently measured at amortlzed
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pot-the-attatnmentofan G e nsatiotrmay-thelade Includes (—, but is 1101 Iumm lu begmnmg and endmg balances, addltlons,
dlsposals, and amortlzatlon ReferencesReference 1 http [/ www. xbrl org /2009 / role / commonPracticeRef- Topic 860- SubTopic 50- Name Accounting
Standards Codification- Section 50- Paragraph 4- Subparagraph (a ) any— Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147481229 / 860- 50- 50- 4
Details Name: us- gaap_ScheduleOfServicingAssetsAtAmortizedValueTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us- gaap_TransfersAndServicingAbstract Namespace Prefix: us-
gaap_ Data Type: xbrli: stringIltemType Balance Type: na Period Type: durationPREMISES AND EQUIPMENT AND LEASES (Tables) 12 Months Ended
Dec. 31, 2024 Property, Plant and Equipment [ Abstract | Summary of Premises and Equipment A summary of premises and equipment as of December 31
follows: (dollars in thousands) 20242023Land $ 5, 386 $ 5, 386 Building4, 766 4, 766 L hold improv: ts5, 976 5, 584 Furniture & fixtures2, 261 2, 377
Computer & the-other equipment3, 888 3, 732 22, 277 21, 845 Less: Accumulated depreciation and amortization (8, 682) (8, 575) Total $ 13,595 $ 13, 270
Summary of ROU Assets, Lease Liabilities and Supplemental Information The ROU assets, lease liabilities and supplemental information at December 31 are
shown below. (dollars in thousands) 20242023Operating lease ROU assets (1) $ 14, 350 $ 9, 291 Operating lease liability (1) $ 18, 310 $ 12, 117 Weighted
average remaining lease term, in years4. 705. 49Weighted average discount rate6. 1 % 5. 6 % (1) Includes $ 7. 7 million of ROU assets and $ 9. 0 million lease
liabilities obtained in connection with the Merger during the year ended December 31, 2024. Summary of Lease Expense The following table presents the
components of lease expense for the years ended December 31 : (dollars in thousands) 20242023Lease costs: Operating lease $ 3, 528 $ 2, 894 Short- term lease
— — Total lease costs $ 3,528 $ 2, 894 Other information: Cash paid for amounts included in lease liabilities $ 3, 827 $ 2, 814 ROU assets obtained for new
operating lease obligations $ 105 $ 3, 193 Summary of Lease Liabilities Lease liabilities as of December 31, 2024, mature as indicated below: (dollars in
thousands) AmountTwelve months ending December 31: 2025 § 5, 109 20264, 879 20273, 677 20282, 962 20291, 920 Thereafter2, 439 Total future minimum
lease payments20, 986 Less: imputed interest2, 676 Present value of net future minimum lease payments $ 18, 310 X- DefinitionAssets And Liabilities, Lessee [
Table Text Block | ReferencesNo definition available. Details Name: bceal_AssetsAndLiabilitiesLesseeTableTextBlock Namespace Prefix: bcal_Data Type: dtr-
typesl: textBlockltemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of lessee' s lease cost. Includes, but is not limited to,
interest expense for finance lease, amortization of right- of- use asset for finance lease, operating lease cost, short- term lease cost, variable lease cost and
sublease income. ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 842- SubTopic 20- Name Accounting Standards
Codification- Section 50- Paragraph 4- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147478964 / 842- 20- 50- 4 Details Name: us-
gaap_LeaseCostTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX-
DefinitionTabular disclosure of undiscounted cash flows of lessee' s operating lease liability. Includes, but is not limited to, reconciliation of undiscounted cash
flows to operating lease liability recognized in statement of financial position. ReferencesReference 1: http: // www. xbrl. org /2009 / role /
commonPracticeRef- Topic 842- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 6- Publisher FASB- URI https: // asc. fasb.
org /1943274 /2147478964 / 842- 20- 50- 6 Details Name: us- gaap_LesseeOperatingLeaseLiabilityMaturityTableTextBlock Namespace Prefix: us- gaap_ Data
Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- ReferencesNo definition available. Details Name: us-
gaap_PropertyPlantAndEquipmentAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type: durationX-
DefinitionTabular disclosure of physical assets used in the normal conduct of business and not intended for resale. Includes, but is not limited to, balances by
class of assets, depreciation and depletion expense and method used, including composite depreciation, and accumulated deprecation. ReferencesReference 1:
http: // fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 10- Topic 360- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147482099 / 360- 10- 50- 1 Details Name: us- gaap_PropertyPlantAndEquipmentTextBlock Namespace Prefix:
us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationOTHER REAL ESTATE OWNED, NET (Tables) 12 Months
Ended Dec. 31, 2024 Banking And Thrift [ Abstract | Schedule Other Real Estate The following table presents activity with other real estate owned, net for the
years ended December 31: (dollars in thousands) 20242023Balance, beginning of year $ — $ — Loans transferred to other real estate owned17, 701 —
Valuation allowance for losses (614) — Sales (13, 004) — Balance, end of year $ 4, 083 $ — Schedule of Valuation Allowance for Other Real Estate Owned The
following table presents activity within the valuation allowance for other real estate owned, net for the years ended December 31: (dollars in thousands)
20242023Balance, beginning of year $ — $ — Valuation allowance for losses (614) — Balance, end of year $ (614) $ — X- DefinitionBanking And Thrift
ReferencesNo definition available. Details Name: bcal_BankingAndThriftAbstract Namespace Prefix: becal Data Type: xbrli: stringltemType Balance Type:
na Period Type: durationX- DefinitionValuation Allowance For Other Real Estate Owned ReferencesNo definition available. Details Name:
beal_ValuationAllowanceForOtherRealEstateOwnedTableTextBlock Namespace Prefix: bcal_Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- DefinitionTabular disclosure of the change in other real estate on properties owned. Excludes real estate assets taken in settlement of
troubled loans through surrender or foreclosure by banks. ReferencesNo definition available. Details Name: us-
gaap_OtherRealEstateRollForwardTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationGOODWILL AND OTHER INTANGIBLE ASSETS (Tables) 12 Months Ended Dec. 31, 2024 Goodwill and Intangible Assets Disclosure [ Abstract |
Summary of Changes in Goodwill The following table presents changes in the carrying amount of goodwill for the years ended December 31: (dollars in
thousands) 20242023Beginning of the year $ 37, 803 $ 37, 803 Goodwill from business combination74, 712 — Adjustments to goodwill (1) (728) — End of year
$ 111,787 $ 37, 803 (1) During the year ended December 31, 2024, the Company adjusted its allocation of purchase consideration to the net assets acquired
from CALB. As a result, the Company increased its preliminary valuation of intangible assets, net by $ 300 thousand, with a net increase of $ 428 thousand to
deferred taxes based on the change in the allocated fair value of intangible assets, net and the finalization of initial accounting for income taxes . Annual-bontses
These adjustments resulted in a $ 728 thousand decrease to goodwill. Summary of Changes in Core Deposit Intangibles The following table presents the
changes in intangibles assets, net for the years ended December 31: (dollars in thousands) 20242023Gross balance, beginning of year $ 4, 185 $ 4, 185 Additions
(1) 22, 953 — Gross balance, end of year $ 27, 138 $ 4, 185 Accumulated amortization: Balance, beginning of year $ (2, 990) $ (2, 601) Amortization (2) (1, 877)
(389) Balance, end of period (4, 867) (2, 990) Intangible assets, net, end of year $ 22,271 $ 1, 195 (1) Includes $ 22. 7 million of core deposit intangibles and $
300 thousand of trade name obtained in connection with the Merger during the year ended December 31, 2024. (2) Amortization of the core deposit intangibles
and trade name obtained in connection with the merger were 10 years and 2 years, respectively, for a weighted average of 9. 9 years. Future Estimated
Amortization Expense Future estimated amortization for intangible assets, net for each of the next five years is as follows: (dollars in thousands) Amount2025 $




3, 791 20263, 139 20272, 761 20282, 465 20292, 160 Thereafter7, 955 $ 22, 271 X- ReferencesNo definition available. Details Name: us-
gaap_GoodwillAndIntangibleAssetsDisclosureAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType Balance Type: na Period Type:
durationX- DefinitionTabular disclosure of assets, excluding financial assets and goodwill, lacking physical substance with a finite life, by either major class or
business segment. ReferencesReference 1: http: / / www. xbrl. org /2003 / role / exampleRef- Topic 350- SubTopic 30- Name Accounting Standards
Codification- Section 55- Paragraph 40- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482640 / 350- 30- 55- 40Reference 2: http: / / www. xbrl.
org /2009 / role / commonPracticeRef- Topic 350- SubTopic 30- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (a)-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482665 / 350- 30- 50- 2 Details Name: us-
gaap_ScheduleOfFiniteLivedIntangibleAssetsTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na
Period Type: durationX- DefinitionTabular disclosure of goodwill by reportable segment and in total which includes a rollforward schedule.
ReferencesReference 1: http: / / www. xbrl. org /2003 / role / exampleRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 55-
Paragraph 24- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482548 / 350- 20- 55- 24Reference 2: http: / / www. xbrl. org /2009 / role /
commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (a)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1Reference 3: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350- SubTopic 20-
Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (h)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 /
350- 20- 50- 1Reference 4: http: / / www. xbrl. org /2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification-
Section 50- Paragraph 1- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1Reference 5: http: / / www. xbrl. org /2009 / role /
commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (b)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1Reference 6: http: / / www. xbrl. org /2009 / role / commonPracticeRef- Topic 350- SubTopic 20-
Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (c)- Publisher FASB- URI https: / / asc. fasb. org / 1943274 / 2147482573 /
350- 20- 50- 1Reference 7: http: / / www. xbrl. org /2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification-
Section 50- Paragraph 1- Subparagraph (d)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1Reference 8: http: / / www.
xbrl. org /2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (e)-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1Reference 9: http: / / www. xbrl. org / 2009 / role / commonPracticeRef-
Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 1- Subparagraph (f)- Publisher FASB- URI https: // asc. fasb. org /
1943274 / 2147482573 / 350- 20- 50- 1Reference 10: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting
Standards Codification- Section 50- Paragraph 1- Subparagraph (g)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50-
1Reference 11: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50-
Paragraph 1A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 1AReference 12: http: / / www. xbrl. org / 2009 / role /
commonPracticeRef- Topic 350- SubTopic 20- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (b)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482573 / 350- 20- 50- 2 Details Name: us- gaap_ScheduleOfGoodwillTextBlock Namespace Prefix: us- gaap_ Data Type:
dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of the amount of amortization expense expected to be
recorded in succeeding fiscal years for finite- lived intangible assets. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 350-
SubTopic 30- Name Accounting Standards Codification- Section 55- Paragraph 40- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482640 / 350-
30- 55- 40Reference 2: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 350- SubTopic 30- Name Accounting Standards Codification- Section
50- Paragraph 2- Subparagraph (a) (3)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482665 / 350- 30- 50- 2 Details Name: us-
gaap_ScheduleofFiniteLivedIntangibleAssetsFutureAmortizationExpenseTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationDEPOSITS (Tables) 12 Months Ended Dec. 31, 2024 Deposits [ Abstract | Scheduled Maturities of
Time Deposits At December 31, 2024, the scheduled maturities of time deposits are as follows: (dollars in thousands) Amount2025 $ 280, 353 20264, 615 202717
2028126 2029126 $ 285, 237 X- ReferencesNo definition available. Details Name: us- gaap_DepositsAbstract Namespace Prefix: us- gaap_ Data Type: xbrli:
stringItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of time deposit liability maturities. ReferencesReference 1: http: / /
fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section 50- Paragraph 1- SubTopic 10- Topic 470- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147481544 / 470- 10- 50- 1 Details Name: us- gaap_TimeDepositMaturitiesTableTextBlock Namespace Prefix: us- gaap_
Data Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationBORROWING ARRANGEMENTS (Tables) 12 Months Ended Dec. 31,
2024 Debt Disclosure [ Abstract | Summary of Outstanding Borrowings A summary of outstanding borrowings as of December 31 follows: (dollars in
thousands) 20242023FHLB advances $ — $ 85, 000 Subordinated notes69, 725 17, 865 Total borrowings $ 69, 725 $ 102, 865 X- ReferencesNo definition
available. Details Name: us- gaap_DebtDisclosureAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringIltemType Balance Type: na Period Type:
durationX- DefinitionTabular disclosure of long- debt instruments or arrangements, including identification, terms, features, collateral requirements and other
shert—and-information necessary to a fair presentation. These are debt arrangements that originally required repayment more than twelve months after
issuance or greater than the normal operating cycle of the entity, if fong-longer —term-eash-ineentives;b-. Stoek-options;e-ReferencesReference 1: http: / / fasb .
Steek-appreetationtights:—d-org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Section S99- Paragraph 1- Subparagraph (SX 210 .
Restrieted-shares-e-5- 02 (22))- SubTopic 10- Topic 210- Publisher FASB- URI https: // asc . fasb Restrieted-share-units;-f Performanee-shares—and-g-org / 1943274
/2147480566 / 210- 10- S99- 1Reference 2: http: / / www . xbrl Performanee-units-. org / 2003 / role / exampleRef- Topic 470- SubTopic 20- Name Accounting
Standards Codification- Section 55- Paragraph 69B- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481568 / 470- 20- 55- 69BReference 3 : http: /
/www . xbrl. org /2003 / role / exampleRef- Topic 470- SubTopic 20- Name Accounting Standards Codification- Section 55- Paragraph 69E- Publisher FASB-
URI https: // asc. fasb. org / 1943274 / 2147481568 / 470- 20- 55- 69EReference 4: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 235-
SubTopic 10- Name Accounting Standards Codification- Section S99- Paragraph 3- Subparagraph (SX 210. 12- 04 (a))- Publisher FASB- URI https: // asc.
fasb. org / 1943274 / 2147480678 / 235- 10- S99- 3Reference 5: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 835- SubTopic 30- Name
Accounting Standards Codification- Section 45- Paragraph 2- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482925 / 835- 30- 45- 2Reference 6:
http: // fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 505- SubTopic 10- Section 50- Paragraph 3- Publisher
FASB- URI https: // asc. fasb. org / 1943274 / 2147481112 / 505- 10- 50- 3Reference 7: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting
Standards Codification- Topic 942- SubTopic 470- Section 50- Paragraph 3- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147477734 / 942- 470- 50-
3Reference 8: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 505- SubTopic 10- Section 50- Paragraph 8-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481112 / 505- 10- 50- 8Reference 9: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 505-
SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 6- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481112 / 505-
10- 50- 6Reference 10: http: / / fasb. org / us- gaap / role / ref / legacyRef- Topic 505- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 7- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147481112 / 505- 10- 50- 7 Details Name: us-
gaap_ScheduleOfDebtInstrumentsTextBlock Namespace Prefix: us- gaap_Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationINCOME TAXES (Tables) 12 Months Ended Dec. 31, 2024 Income Tax Disclosure [ Abstract | Schedule of Income Tax Expense The income tax
expense for the years ended December 31, is comprised of the following: (dollars in thousands) 20242023Current tax expense: Federal $ 1, 290 $ 6, 791 Statel,
966 3, 737 Total current tax expense3, 256 10, 528 Deferred taxes: Federal497 108 State (923) 310 Total deferred taxes (426) 418 Total i income tax expense $2,
830 $ 10, 946 Schedule of Effective Income Tax Rate Reconciliation A comparison “-Ce
federal statutory income tax rates to the Company’ s effective income tax rates at December 31 follows 20242023 (dollars in thousands)
AmountRateAmountRateStatutory federal income tax provision $ 1, 735 21. 0 % $ 7, 740 21. 0 % State taxes824 10. 0 % 3, 399 9. 2 % Employee stock- based
compensation (103) (1. 3) % (696) (1. 9) % Tax exempt interest income (218) (2. 6) % (314) (0. 9) % Excess executive compensation533 6. 4 % 895 2.4 %
Merger expenses374 4.5 % — 0. 0 % Bank owned life insurance (367) (4. 4) % (199) (0. 5) % Net expense (benefit) related to tax credit equity investment21 0.
3 % (45) (0. 1) % Other31 0.3 % 166 0.5 % $ 2, 830 34.2 % $ 10, 946 29. 7 % Summary of Components of Net Deferred Tax Assets The following is a
summary of the components of the net deferred tax asset accounts recognized in the accompanying consolidated balance sheets at December 31: (dollars in
thousands) 20242023Deferred tax assets: Allowance for loan losses $ 14, 860 $ 6, 661 Organizational expenses102 78 Stock- based compensationl, 626 959 Fair
value adjustment on acquired loans16, 833 257 Net operating loss carryforward8, 939 1, 431 Accrued expenses3, 250 867 California franchise tax412 858
Depreciation differences297 — Operating Lease liabilitiesS, 384 3, 582 Unrealized loss on securities available for sale2, 787 1, 871 Other 1, 535 534 Total
deferred tax assets56, 025 17, 098 (dollars in thousands) 20242023 Deferred tax liabilities: Deferred loan costs (1, 169) (1, 092) Core deposit intangibles (6, 790)
(565) Depreciation differences — (994) Right of use asset (4, 219) (2, 747) Other (720) (563) Total deferred tax liabilities (12, 898) (5, 961) Net deferred tax




assets $ 43, 127 $ 11, 137 X- ReferencesNo definition available. Details Name: us- gaap_IncomeTaxDisclosureAbstract Namespace Prefix: us- gaap_ Data Type:
xbrli: stringltemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of the components of income tax expense attributable to
continuing operations for each year presented including, but not limited to: current tax expense (benefit), deferred tax expense (benefit), investment tax
credits, government grants, the benefits of operating loss carryforwards, tax expense that results from allocating certain tax benefits either directly to
contributed capital or to reduce goodwill or other noncurrent intangible assets of an acquired entity, adjustments of a deferred tax liability or asset for enacted
changes in tax laws or rates or a change in the tax status of the entity, and adjustments of the beginning- of- the- year balances of a valuation allowance because
of a change in circumstances that causes a change in judgment about the realizability of the related deferred tax asset in future years. ReferencesReference 1:
http: // www. xbrl. org / 2009 / role / commonPracticeRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 9-
Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 9 Details Name: us-
gaap_ScheduleOfComponentsOfIncomeTaxExpenseBenefitTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance
Type na Period Type: durationX- DefinitionTabular dlsclosure of the components of net deferred tax asset or llablhty recogmzed in an entity' s statement of
financial statements-due-to-position, including the y A p er-U-following: the total of all
deferred tax liabilities, the total of all deferred tax assets, the total valuatlon allowance recogulzed for deferred tax assets . -S-ReferencesReference 1: http: //
www . xbrl seeuritiestaws- A-Covered-org / 2009 / role / commonPractlceRef- Toplc 740- SubToplc 10- Name \unumm” Standards Codlﬁcatlon- Sectlon 50-
Paragraph 2 Publisher FASB- URI https // Resta o

. d-to-as asc—Blg—R—resta-tefneﬁ-ts)— fasb org / 1943274 / 2147482685 / 740- 10 50-2
Detalls Name us- gaap ScheduleOfDeferredTaxAssetsAndLlablhtlesTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period Type: durationX- DefinitionTabular disclosure of the reconciliation using percentage or dollar amounts of the reported amount of
income tax expense attributable to continuing operations for the year to the amount of income tax expense that would result from applying domestic federal
statutory tax rates to pretax income from continuing operations. ReferencesReference 1: http: / / www. xbrl. org / 2003 / role / exampleRef- Topic 740-
SubTopic 10- Name Accounting Standards Codification- Section 55- Paragraph 231- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482663 / 740-
10- 55- 231Reference 2: http: / / www. xbrl. org / 2003 / role / disclosureRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50-
Paragraph 12A- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482685 / 740- 10- 50- 12AReference 3: http: / / www. xbrl. org / 2009 / role /
commonPracticeRef- Topic 740- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 12- Publisher FASB- URI https: // asc. fasb.
org /1943274 /2147482685 / 740- 10- 50- 12 Details Name: us- gaap_ScheduleOfEffectivelncomeTaxRateReconciliationTableTextBlock Namespace Prefix: us-
gaap_ Data Type: dtr- types: textBlockltemType Balance Type: na Period Type: durationEARNINGS PER SHARE (“ EPS ) (Tables) 12 Months Ended Dec.
31, 2024 Earnings Per Share [ Abstract | Reconciliation of Net Income and Shares Outstanding to Compute EPS The following is a reconciliation of net income
and shares outstanding to the income and number of shares used to compute EPS: (dollars in thousands, except share and per share data) 20242023Net income
$ 5,433 $ 25,910 Weighted average common shares outstanding- basic24, 247, 064 18, 246, 164 Dilutive effect of outstanding: Stock options and unvested stock
grants (1) 376, 333 410, 578 Weighted average common shares outstanding- diluted24, 623, 397 18, 656, 742 Earnings per common share- basic $ 0. 22 $ 1. 42
Earnings per common share- diluted $ 0. 22 $ 1. 39 (1) The dilutive effect of stock options and unvested stock grants is determined using the treasury method.
X- ReferencesNo definition available. Details Name: us- gaap_EarningsPerShareAbstract Namespace Prefix: us- gaap_ Data Type: xbrli: stringltemType
Balance Type: na Period Type: durationX- DefinitionTabular disclosure of an entity' s basic and diluted earnings per share calculations, including o materiat
misstatement-$142;00-December 31, 2023Seeunrities-2022Securities available for sale:U.S.government and agency and government sponsored enterprise
securities:Mortgage- backed securities § — $ 7423 , 434-295 § — $ 74-23 | 434-295 SBA sccurities —5-7 , 782-872 — 5-7 , 782-872 U.S. Freasury2-Treasurys , 417
952 25, 447952 U.S. Agency — 46 , 676-183 — 16 . 676-183 Collateralized mortgage obligations — 43-44 |, 564423 — 43-44 | 564+-423 Taxablc munieipats—
municipal — 44 , 424228 — +4 | 424-228 Tax exempt bank- qualified municipals — 84+6-20,627 — 8+6-20,627 $ 2-5 , 447952 § 427106 , 618-628 5 — § +36-112 ,
935-580 if the-error-were-eorreeted-any, that are measured at fair value on a nonrecurring basis in the-eurrent-period-periods after initial recognition ( erfor feft
uheorreeted-example, impaired assets). Disclosures may include, but are not limited to: (a) the fair value measurements recorded and the reasons for the
measurements and (b) the level within the fair value hierarchy in which the fair value measurements are categorized in the-their entirety eurrent-period- levels
1, 2, 3 eommenty-referred-to-as—~titderrestatements-). A-Covered-ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 820-
SubToplc 10- Name Ac counting Standards Codlﬁcatlonl%est-afemeﬁt—éees-net—meluée-aﬂ-eut— ef-Sectlon 50 peﬁed—adjustmeﬂt—when—the-eﬁer—rs—rﬁnﬁateﬂa-l-teﬁe

viot a ; h he-error-is-alse-immateria he d:re ve-appleation-of Paragraph 2- Subparagraph
(b) Publlsher FASB- URI https /1 asc fasb org / 1943274 / 2147482106 / 820 10- 50— ZReference 2: http / / WWW. xbrl org /2009 / role / commonPracticeRef-
Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph ( a )- Publisher FASB- URI https: / / asc. fasb. org
/1943274 / 2147482106 / 820- 10- 50- 2 Details Name: us- gaap_FairValueAssetsMeasuredOnNonrecurringBasisTextBlock Namespace Prefix: us- gaap_ Data
Type: dtr- types: textBlockItemType Balance Type: na Period Type: durationX- DefinitionTabular disclosure of input and valuation technique used to
measure fair value and change in aeeetmtmg—pfmerple—re&espeefwe-reﬂﬁﬁﬂ-valuatmn approach and techmque used {o measure s1mllar asset fepeﬁabl-e—segmeﬁt
%fﬁmﬁeﬁ-d-u&te—a—ehmge—m t-he—st-ruet-ufeprlor perlod by class of asset an-fsst f e

s-pl-rts—revef&e—steek—s-phfs—steelediﬂdeﬁds—t' 5 1S5 v nllabllltyouuon straettire et xeeu SNSRIy -Person
apphieable-Ineentive-Compensation—i—During-the-Three— ¥e&PReeeﬂv-ery-recurrmg baSIs ReferencesReference 1: http / / WWW. xbrl org / 2003 / role /
disclosureRef- Topic 820- SubTopic 10- Name Accounting Standards Codification- Section 50- Paragraph 2- Subparagraph (bbb)- Publisher FASB- URI
https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 2 Details Name: us-
gaap_FairValueAssetsMeasuredOnNonrecurringBasisValuationTechniquesTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType
Balance Type: na Period +andii—After-beginningserviee-as-Type: durationX- DefinitionTabular disclosure of the fair value of financial instruments, including
financial assets an-and financial liabilities, Exeettive-Officerand-b—Hasserved-as-an-and Exeentive-Officer-the measurements of those instruments, assets, and
liabilities. ReferencesReference 1: http: / / fasb. org / us- gaap / role / ref / legacyRef- Name Accounting Standards Codification- Topic 825- SubTopic 10-
Section 50- Paragraph 11- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482907 / 825- 10- 50- 11 Details Name: us-
gaap_FairValueByBalanceSheetGroupingTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types: textBlockItemType Balance Type: na Period Type:
durationX- ReferencesNo definition available. Details Name: us- gaap_FairValueDisclosuresAbstract Namespace Prefix: us- gaap_ Data Type: xbrli:
stringItemType Balance Type na Period Type durationX- DeﬁmtlonTabular d1sclosure of assets and llabllmes, mcludmg [ ﬁnancnal | mstruments measured
nfalrvalue e-performaneepe d weh-Compens ation—5- ang means-the a d
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arsuant-to b e e e+{s eans-any-fe 1|mlltclass1ﬁeddeteﬂﬂ-ued-aﬂd
presented-in aeeerd-&ﬁee—stockholders equlty, lf any, that are measured at fair value on a recurrmg ba51s The dlsclosures contemplated herein include the fair
value measurements at the reporting date by the level svith-within the fair value hierarchy in which the fair value measurements in the-their entirety fall,
segregating fair value measurements using quoted prices in active markets for identical assets (Level 1), significant other observable inputs (Level 2), and
significant unobservable inputs (Level 3). ReferencesReference 1: http: / / www. xbrl. org / 2009 / role / commonPracticeRef- Topic 820- SubTopic 10- Name

Accounting prineiptes-Standards Codification- Section 50- Paragraph 2- Subparagraph (b)- Publisher FASB- URI https: // asc. fasb. org / 1943274 /
2147482106 / 820- 10- 50- 2Reference 2: http: / / www. xbrl. org /2009 / role / commonPracticeRef- Topic 820- SubTopic 10- Name Accounting Standards
Codification- Section 50- Paragraph 2- Subparagraph (a)- Publisher FASB- URI https: // asc. fasb. org / 1943274 / 2147482106 / 820- 10- 50- 2 Details Name:
us- gaap_ScheduleOfFairValueAssetsAndLiabilitiesMeasuredOnRecurringBasisTableTextBlock Namespace Prefix: us- gaap_ Data Type: dtr- types:
textBlockItemType Balance Type: na Period Type: durationCONDENSED FINANCIAL INFORMATION OF PARENT COMPANY ONLY (Tables) 12
Months Ended Dec. 31, 2024 Condensed Financial Information Disclosure [ Abstract | CONDENSED BALANCE SHEETS CONDENSED BALANCE
SHEETSDecember 31, (dollars in thousands) 20242023ASSETSCash $ 4, 098 $ 3, 586 Investment in bank Subsidiary577, 083 301, 455 Other investments1, 610
910 Accrued interest and other assets380 110 Total assets $ 583, 171 $ 306, 061 LIABILITIESSubordinated debt and other borrowings $ 69, 725 $ 17, 865



Accrued interest and other liabilities1, 610 44 Total liabilities71, 335 17, 909 SHAREHOLDERS’ EQUITY Common stock 442, 469 222, 036 Retained earnings
76, 008 70, 575 Accumulated other comprehensive loss, net of taxes (6, 641) (4, 459) Total shareholders’ equity511, 836 288, 152 Total liabilities and
shareholders’ equity $ 583, 171 $ 306, 061 CONDENSED STATEMENTS OF INCOME CONDENSED STATEMENTS OF INCOME Year Ended December
31, (dollars in thousands) 20242023INCOMEDividends from bank subsidiary — 2, 000 Total income — 2, 000 EXPENSESInterest on borrowings2, 950 1, 085
Other noninterest expense535 487 Total expenses3, 485 1, 572 (Loss) income before income taxes (3, 485) 428 Income tax benefitl, 071 501 (Loss) income
before equity in undistributed earnings of bank subsidiary (2, 414) 929 Equity in undistributed earnings of bank subsidiary7, 847 24, 981 Net income § 5, 433 §
25,910 CONDENSED STATEMENTS OF CASH FLOWS CONDENSED STATEMENTS OF CASH FLOWSYear Ended December 31, (dollars in
thousands) 202420230PERATING ACTIVITIESNet Income $ 5, 433 $ 25, 910 Adjustments to reconcile net income to net cash (uscd in preparing-the-Company>
sfinanetal-statements;) provided by operating activities: Amortization of debt issuance costs and discounts1, 028 95 Equity any-reasure-thatis-derived-whely-or
in part-undistributed earnings of bank subsidiary (7, 847) (24, 981) Other items (168) (147) Net cash (used in) provided by operating activities (1, 554) 877
INVESTING ACTIVITIESNet purchase of other equity investments (329) (595) Cash acquired in business combination1, 445 — Net cash provided by (used
in) investing activities1, 116 (595) FINANCING ACTIVITIESProceeds from saeh-meastres-exercise of stock options $ 950 127 Net cash provided by financing
activities950 127 Increase in cash and cash equivalents512 409 Cash and cash equivalents, beginning of year3, 586 3, 177 Cash and cash equivalents, end of
year $ 4,098 $ 3, 586 X- ReferencesNo definition available. Details Name: srt_CondensedFinanciallnformationOfParentCompanyOnlyDisclosureAbstract
Namespace Prefix: srt_ Data Type: xbrli: stringltemType Balance Type: na Period Type: duratlonX- DeﬁnltlonTabular dlsclosure of condensed balance sheet .
including share-priee-and-total-shareholderreturn-, inetuding-but not limited to, balance sheets finan astires-fie g ateta astires
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