Risk Factors Comparison 2025-02-28 to 2024-02-29 Form: 10-K

Legend: New Text Remeved-Fext-Unchanged Text Moved Text Section

Carefully consider the following risks and all of the other information set forth in this Annual Report on Form 10- K, including
the consolidated financial statements and the notes thereto. If any of the events or developments described below were actually
to occur, the Company’ s business, financial condition or results of operations could be adversely affected. Additional risks
and uncertainties not presently known to us or that we currently deem immaterial also may impair our business,
financial condition, and results of operations. In this section, unless the context indicates otherwise, the terms “ Company,
we, ” “us ” and “ our ” refer to Saul Centers, Inc., and its subsidiaries, including the Operating Partnership. Risk Factors Related
to our Real Estate Investments and Operations Revenue from our properties may be reduced or limited if the operations of our
retail tenants are not successful. Adverse changes in consumer spending or consumer preferences for particular goods, services
or store based retailing could severely impact the ability of our retail tenants to pay rent. Revenue from our properties depends
primarily on the ability of our retail tenants to pay the full amount of rent due under their leases on a timely basis. The amount of
rent we receive from our retail tenants generally will depend in part on the success of our retail tenants’ operations, making us
vulnerable to general economic downturns and other conditions affecting the retail industry. Some retail tenants may terminate
their occupancy due to an inability to operate profitably for an extended period of time, impacting the Company’ s ability to
maintain occupancy levels. Any reduction in the ability of our retail tenants , particularly our anchor tenants, to pay base rent
or percentage rent may adversely affect our financial condition and results of operations. Small business retail tenants and
anchor retailers that lease space in the Company’ s properties may experience a deterioration in their sales or other revenue, or
experience a constraint on the availability of credit necessary to fund operations, which in turn may adversely impact those
tenants” ability to pay contractual base rents and operating expense recoveries. Economic challenges that can adversely affect
our retail tenants and anchor retailers include inflation, labor shortages, supply chain constraints, decreasing consumer
confidence and discretionary spending, and increasing energy prices and interest rates. Some of our leases provide for the
payment, in addition to base rent, of additional rent above the base amount according to a specified percentage of the gross sales
generated by the retail tenants. Decreasing sales revenue by retail tenants could adversely impact the Company’ s receipt of
percentage rents required to be paid by tenants under certain leases. We may be unable to collect balances due from tenants that
file for bankruptcy protection . Historically and from time to time, certain of our tenants experienced financial difficulties
and filed for bankruptcy protection, typically under the United States Bankruptcy Code . If a tenant or lease guarantor
files for bankruptcy, we may not be able to collect all pre- petition amounts owed by that party. In addition, a tenant that files
for bankruptcy protection may terminate our lease in which event we would have a general unsecured claim that would likely be
for less than the full amount owed to us for the remainder of the lease term, which could adversely affect our financial condition
and results of operations. In the event that a tenant with a significant number of leases in our shopping centers files for
bankruptcy protection and rejects its leases, we may experience a significant reduction in our revenues and may not be
able to collect all pre- petition amounts owed by such tenant. Our ability to increase our net income depends on the success
and continued presence of our shopping center *“ anchor ” tenants and other significant tenants . A majority of our shopping
center properties are anchored by several major tenants and offer primarily day- to- day necessities and services.
Thirty- four of our properties are anchored by a grocery store . Our net income could be adversely affected in the event of a
downturn in the business, or the bankruptcy or insolvency, of any anchor store or anchor tenant. Our largest shopping center
anchor tenant is Giant Food, which accounted for 4. 9-8 % of our total revenue for the year ended December 31, 2023-2024 .
The closing of one or more anchor stores prior to the expiration of the lease of that store or the termination of a lease by one or
more of a property’ s anchor tenants could adversely affect that property and result in lease terminations by, or reductions in rent
from, other tenants whose leases may permit termination or rent reduction in those circumstances or whose own operations may
suffer as a result . In the event that we are unable to re- lease space vacated by an anchor tenant, we may incur additional
expenses in order to re- model the space to be able to re- lease the space to one or more new anchor tenants . This could
reduce our net income. We may experience difficulty or delay in renewing leases or leasing vacant space. We derive most of our
revenue directly or indirectly from rent received from our office and retail tenants. We are subject to the risks that, upon
expiration, leases for space in our properties may not be renewed, the space and other vacant space may not be re- leased, or the
terms of renewal or re- lease, including the cost of required renovations or concessions to tenants, may be less favorable than
previous lease terms. There can be no assurance that we will be able to retain tenants in any of our properties upon the
expiration of their leases. See Item 2. Properties — Lease Expirations of Shopping Center Properties and Lease
Expirations of Mixed- Use Properties for additional information regarding the scheduled lease expirations in our
portfolio. Constraints on the availability of credit to office and retail tenants, necessary to purchase and install improvements,
fixtures and equipment, and fund start- up business expenses, could impact the Company’ s ability to procure new office and
retail tenants for spaces Cu1rently vacant in existing operating properties or propertles undel development Asa reqult our
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