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An investment in our Common Stock involves risks and uncertainties. In addition to the other information set forth in this Form
10- K, including information addressed under “ Disclosure Regarding Forward- Looking Statements, ” investors in our Common
Stock should carefully consider the factors discussed below. These factors could materially and adversely affect our business,
financial condition, liquidity, results of operations, and capital position and could cause our actual results to differ materially
from our historical results or the results contemplated by the forward- looking statements contained in our Form 10- K, in which
case the trading price of our Common Stock could decline. The Risk Factors Summary that follows should be read in
conjunction with the detailed description of risk factors following this summary section. Risk Factor Summary eRisk-oRisks
Related to Our Lending Activities « We may not be able to measure and limit our credit risk adequately. « Our decisions
regardrng credlt risk could be 1naccurate and our allowance for credrt losses may be 1nadequate —Wdiieh—eeii-l-d—mateﬂa-l-lry—aﬁd

v y otr-btsin d 0 ; ospeets-. * [f our non-
performmg assets increase, our earnings will be adversely affected Our focus on lendlng to small to medium- sized businesses
may increase our credit risk. ¢ Adverse changes in the real estate market or economy in our market area could lead to higher
levels of problem loans and charge- offs, adversely affecting our earnings and financial condition. * We are exposed to higher
credit risk by commercial real estate, commercial and industrial, and acquisition, construction & development- based lending, as
well as large lending relationships. « We engage in lending secured by real estate and may be forced to foreclose on the
collateral. « A significant percentage of our loans are attributable to a relatively small number of borrowers. * The appraisals and
other valuation techniques we use may not accurately reflect the net value of the asset. oRisks Related to Funding and Liquidity
* Liquidity risk could impair our ability to fund operations and meet our obligations as they become due. ¢ Loss of deposits or a
change in deposit mix could increase our cost of funding. * Limits on our ability to use brokered deposits as part of our funding
strategy may affect our profitability. oRisks Related to Our Bus1ness lndustry, and Markets ° We operate ina h1ghly
competitive market and face increasing competition from 7 v viders
financial performance may be negatively affected if we are unable to execute our strategy . F arlure to keep up with the rapid
technological changes in the financial services industry could have an adverse effect on our competitive position and
profitability. « We follow a relationship- based operating model, and our ability to maintain our reputation is critical to the
success of our business, and the failure to do so may materially adversely affect our performance. «+ We are dependent on our
management team and key employees. « Changes in interest rates and monetary policy may negatively affect our earnings,
income and financial condition, as well as the value of our assets. « We are subject to physical and financial risks associated with
climate change impacts. oRisks Related to Our Operations « We face risks related to our operational, technological, and
organizational infrastructure. « System failure or breaches of our network security, including as a result of cyber- attacks or data
security breaches, could subject us to increased operating costs, htrgatron and other hablhtres * We rely on third partres to
provide key components of our business infrastructure ;-as ; h ; :
eperations-. * We could be subject to losses, regulatory action, or reputat10nal harm due to fraudulent and neghgent acts on the
part of loan applicants, our employees, and vendors. « We are subject to claims and litigation pertaining to intellectual property.
» We may be adversely affected by the lack of soundness of other financial institutions and er-ether-market participants. * Our
risk management framework may not be effective in mitigating risks and / or losses to us. « Demand for the Company’ s services
is influenced by general economic and consumer trends. © Our results may suffer if we do not effectively manage our
expanded operations, including complying with any enhanced regulatory requirements. oRisks Related to Our Regulatory
Environment ¢ Our industry is highly regulated, and the regulatory framework, together with any future legislative or regulatory
changes, may have a materially adverse effect on our operations. * We are subject to stringent capital requirements, which could
have an adverse effect on our operations. « We face a risk of noncompliance and enforcement action with the BSA and other
anti- money laundering statutes and regulatrons . We are subj ect to laws regardmg the prlvacy, 1nf0rmat10n securrty, and
protectron of personal 1nf0rmat10n Fviole 6 W voly 6 -

y : ptitation-a herwis v y t . » Our use of
third- party vendors and our other ongoing th1rd party business relatronshrps are subject to increasing regulatory requirements
and attention. * Regulatory requirements affecting our loans secured by commercial real estate could limit our ability to leverage
our capital and adversely affect our growth and profitability. » Inereased-serutiny-and-evolving-Evolving cxpectations from
customers, regulators, investors, and other stakeholders with respect to Environmental, Social, and Governance (“ ESG ™)
practices may impose additional costs on us or expose us to new or additional risks. oRisks Related to an Investment in Our
Common Stock * We currently qualify as an *“ emerging growth company ”, and the reduced disclosures and relief from certain
other srgmflcant disclosure requlrements that are ava1lable to emergmg growth companres may make our Common Stock less

e v pers e If we fail to desrgn implement, and maintain effectrve internal
control over fman01al reporting or remediate any future material weakness in our internal control over financial reporting, we
may be unable to accurately report our financial results or prevent fraud. « We may issue additional equity securities, or engage
in other transactions, which could affect the priority of our Common Stock, which may adversely affect the market price of our
Common Stock. * An investment in our Common Stock is not an insured deposit and is not guaranteed by the FDIC. « Holders
of our junior subordinated debentures and preferred stock have rights that are senior to those of our common



stockholders. ¢ Our Bylaws designate the United States District Court for the Eastern District of Virginia, Alexandria Division,
or in the event that court lacks jurisdiction, the Circuit Court of the City of Alexandria, Virginia, as the sole and exclusive forum
for certain types of actions and proceedings that may be initiated by our shareholders, which may not be enforced and could

dlqcourage lawqults agam%t us and our dlrectorﬂ and ofﬁcerq ﬁ-Rts‘ks—~ Rlsk Rela&ﬂg—te—t-he—Qeﬁﬁ-mﬂaaﬁeﬁ-e%ﬁhe—Mefgeﬁaﬁd

-maﬂageﬁaeﬂt—We may not be able to measure and hmlt our Credlt rlsk adequately, Wthh could adversely affect our proﬁtablhty.
Our business depends on our ability to successfully measure and manage credit risk. As a lender, we are exposed to the risk that
the principal of, or interest on, a loan will not be paid timely, or at all, or that the value of any collateral supporting a loan will
be insufficient to cover our outstanding exposure. In addition, we are exposed to risks with respect to the period of time over
which the loan may be repaid, risks relating to proper loan underwriting, risks resulting from changes in economic and industry
conditions, and risks inherent in dealing with individual loans and borrowers. The creditworthiness of a borrower is affected by
many factors, including local market conditions and general economic conditions. Many of our loans are made to small to
medium- sized businesses that may be less able to withstand competitive, economic, and financial pressures than larger
borrowers. If the overall economic climate in the United States, generally, or in our market, specifically, experiences material
disruption, our borrowers may experience difficulties in repaying their loans, the collateral we hold may decrease in value or
become illiquid, and the level of non- performing loans, charge- offs, and delinquencies could rise and require significant
additional provisions for expected credit losses. Additional factors related to the credit quality of multifamily residential, real
estate construction, and other commercial real estate loans include the quality of management of the business and tenant vacancy
rates. The Chief Credit Officer is responsible for establishing credit risk policies and procedures, including underwriting
guidelines and credit approval authority, and monitoring credit exposure and performance of the Company’ s lending- related
transactions. Credit risk policies and procedures and credit- related risks are reviewed and approved by multiple committees that
assess credit risk and enterprise- wide risks. Our risk management practices, such as monitoring the concentration of our loans
within specific markets and our credit approval, review, and administrative practices, may not adequately reduce credit risk, and
our credit administration personnel, policies, and procedures may not adequately adapt to changes in economic or any other
conditions affecting customers and the quality of the loan portfolio. A failure to effectively measure and limit the credit risk
associated with our loan portfolio may result in loan defaults, foreclosures, and additional charge- offs, and may necessitate that
we significantly increase our allowance for credit losses, each of which could adversely affect our net income. As a result, our
inability to successfully manage credit risk could have an adverse effect on our business, financial condition, and results of
operations. Our decisions regarding credit risk could be inaccurate and our allowance for credit losses may be
inadequate, which could materially and adversely affect our business, financial condition, results of operations, cash
flows, and / or future prospects. We attempt to maintain an appropriate allowance for credit losses to provide for our estimate
of all expected credit losses for financial assets held at the reporting date based on historical experience, current conditions, and
reasonable and supportable forecasts. As of December 31, 2023-2024 , the allowance for credit losses was $ 25-68 . 3-0 million
or 1. 2420 % of total gross loans ; however, there is no guarantee that it will be sufficient to address credit losses . The
determination of the appropriate level of allowance for credit losses inherently involves a high degree of subjectivity and
requires us to make significant estimates related to current and expected future credit risks and trends, all of which may undergo
material changes. Continuing deterioration in economic conditions affecting borrowers and securities issuers; new information
regarding existing loans, credit commitments and securities holdings; global pandemics; natural disasters and risks related to
climate change; and identification of additional problem loans, ratings down- grades and other factors, both within and outside
of our control, may require an increase in the allowances for credit losses on loans, securities, and off- balance sheet credit
exposures. There is no precise method of predicting credit losses, and therefore, we always face the risk that losses in future
periods will exceed our allowance for credit losses and that we would need to make additional provisions to our allowance for
credit losses , which would reduce our earnings . Our methodology for the determination of the adequacy of the allowance for
credit losses is set forth in Note 4 — Allowance for Credit Losses efin the accompanying Consolidated Financial Statements.
Additionally, federal and state banking regulators, as an integral part of their supervisory function, periodically review the
allowance for credit losses. These regulatory agencies may require us to increase our provision for credit losses or to recognize
further loan charge- offs based upon their judgments, which may be different from ours. If we need to make significant and
unanticipated increases in the loss allowance in the future, or to take additional charge- offs for which we have not established
adequate reserves, our business, financial condition, and results of operations could be adversely affected at that time. On
January 1, 2023, the Company adopted the Current Expected Credit Loss (“ CECL ) methodology as required under ASC 326.



The CECL standard requires us to record, at the time of origination, credit losses expected throughout the life of our loans as
opposed to the previous approach of recording losses when it became probable that a loss event had occurred. Accordingly, our
allowance for credit losses may experience more fluctuations under the CECL model than it has in the past, which could in turn
result in more volatility in our provision for credit losses and, therefore, earnings. See “ Recent Accounting Pronouncements ”
under Note 1 — Nature of Business Activities and Significant Accounting Policies of this Form 10- K, for further information
regarding the implementation of CECL. At December 31, 2023-2024 , we had $ 3-41 . 72 million in non- performing assets.
Non- performing assets consist of non- accrual loans, loans 90 days or more past due and still accruing interest, and other real
estate owned. Non- performing assets held by the Company will adversely affect our net income in various ways: * We record
interest income only on the cash basis or cost- recovery method for non- accrual loans and we do not record interest income for
other real estate owned; « We must provide for probable credit losses through a current period charge to the provision for credit
losses; * Non- interest expense increases when we write down the value of properties in our other real estate owned portfolio to
reflect changing market values; « There are legal fees associated with the resolution of problem assets, as well as carrying costs,
such as taxes, insurance, and maintenance fees; and * The resolution of non- performing assets requires the active involvement
of management, which can distract them from more profitable activity. If borrowers become delinquent and do not pay their
loans and we are unable to successfully manage our non- performing assets, our losses and troubled assets could increase, which
could have a material adverse effect on our financial condition and results of operations. We target our business development
and marketing strategy primarily to serve the banking and financial services needs of small to medium- sized businesses. These
businesses generally have fewer financial resources in terms of capital access or borrowing capacity than larger entities,
frequently have smaller market shares than their competition, and may be more vulnerable to economic downturns. These
businesses also often need substantial additional capital to expand or compete, and may experience substantial volatility in
operating results, any of which may impair their ability as a borrower to repay a loan. These factors may be especially true
given the effects of global macroeconomic conditions, including volatility and market factors related to or caused by any health
crises, global political conflict, rising interest rates, labor market volatility, and instability in financial markets. If general
economic conditions in the markets in which we operate negatively impact this customer segment, our results of operations and
financial condition and the value of our Common Stock may be adversely affected. Moreover, a portion of these loans have been
made by us in recent years, and the borrowers may not have experienced a complete business or economic cycle. The
deterioration of our borrowers’ businesses may hinder their ability to repay their 10ans Wrth us, Wthh could have a materral
adverse effect on our ﬁnancral condrtron and results of operatrons We ;

hin W ; atre-ts ane-suburbs—A substantral portron of our loans are secured
by real estate. These concentratrons expose us to the rlsk that adverse developments in the real estate market, or in the general
economic conditions in such areas, or the continuation of such adverse developments, could increase the levels of non-
performing loans and charge- offs, and reduce loan demand and deposit growth. In that event, we would likely experience lower
earnings or losses. Additionally, if economic conditions in the-our market area deteriorate, or there is volatility or weakness in
the economy or any significant sector of the economy in our markets, our ability to develop our business relationships may be
diminished, the quality and collectability of our loans may be adversely affected, our provision for credit losses may increase,
the value of collateral may decline, and loan demand may be reduced. We are exposed to higher credit risk by commercial real
estate, commercial and industrial, and acquisition, construction & development- based lending as well as large lending
relationships. Commercial real estate, commercial and industrial, and acquisition, construction & development- based lending
usually involve higher credit risks than 1- 4 family residential real estate lending. As of December 31, 2623-2024 , the following
loan types accounted for the stated percentages of our loan portfolio: commercial real estate —62-46 . 7-5 %; owner- occupied
commercial real estate —6-10 . 3-8 %; commercial and industrial —3-10 . 2-8 %; and acquisition, construction & development —
8.2 —4-%. These types of loans also involve larger loan balances to a single borrower or groups of related borrowers. These
higher credit risks are further heightened when the loans are concentrated in a small number of larger borrowers leading to
relationship exposure. As of December 31, 2023-2024 , we had 47-31 relationships that each had over $ 25 million of
outstanding borrowings. While we are not dependent on any of these relationships and while none of these large relationships
have directly impacted our allowance for credit losses, a deterioration of any of these large credits could require us to increase
our allowance for credit losses or result in significant losses. Commercial and industrial loans and owner- occupied commercial
real estate loans are typically based on the borrowers’ ability to repay the loans from the cash flow of their businesses. These
loans may involve greater risk because the availability of funds to repay each loan depends substantially on the success of the
business itself, which in turn can be dependent upon general economic conditions remaining stable. In addition, the assets
securing the loans depreciate over time, are difficult to appraise and liquidate, and fluctuate in value based on the success of the
business. Real estate construction and development loan lending involves additional risks because funds are advanced based on
the security of the project, which is of uncertain value prior to its completion, and costs may exceed realizable values in
declining real estate markets. Because of the uncertainties inherent in estimating construction costs (particularly given recent
volatility in supply chains, the availability of raw materials, and general economic conditions) and the realizable market value of
the completed project and the effects of governmental regulation of real property, it is relatively difficult to evaluate accurately
the total funds required to complete a project and the related loan- to- value ratio. As a result, construction loans often involve
the disbursement of substantial funds with repayment dependent, in part, on the success of the ultimate project and the ability of
the borrower to sell or lease the property, rather than the ability of the borrower or guarantor to repay principal and interest. If
our appraisal of the value of the completed project proves to be overstated or market values or rental rates decline, we may have
inadequate security for the repayment of the loan upon completion of construction of the project. If we are forced to foreclose
on a project prior to or at completion due to a default, we may not be able to recover all of the unpaid balance of, and accrued



interest on, the loan, as well as related foreclosure and holding costs. In addition, we may be required to fund additional amounts
to complete the project and may have to hold the property for an unspecified period of time while we attempt to dispose of it.
Additionally, commercial real estate loans, commercial and industrial loans, and acquisition, construction & development loans
are more susceptible to a risk of loss during a downturn in the business cycle. Our underwriting, review and monitoring cannot
eliminate all of the risks related to these loans. In particular, the banking regulatory agencies have expressed concerns about
weaknesses in the current commercial real estate market. Banking regulatory authorities typically give commercial real estate
lending greater scrutiny and may require banks with higher levels of commercial real estate loans to implement enhanced risk
management practices, including stricter underwriting, internal controls, risk management policies, more granular reporting, and
portfolio stress testing, as well as possibly higher levels of allowances for losses and capital levels as a result of commercial real
estate lending growth and exposure. If our banking regulators determine that our commercial real estate lending activities are
particularly risky and are subject to heightened scrutiny, we may incur significant additional costs or be required to restrict
certain of our commercial real estate lending activities. We engage in lending secured by real estate and may be forced to
foreclose on the collateral and own the underlying real estate, subjecting us to the costs and potential risks associated with
foreclosure and the ownership of real property. Since we originate loans secured by real estate, we may have to foreclose on the
collateral property to protect our investment and may thereafter own and operate such property, in which case we would be
exposed to the risks inherent in the ownership of real estate. The amount that we, as a mortgagee, may realize after a foreclosure
depends on factors outside of our control, including, but not limited to, general or local economic conditions, environmental
cleanup liabilities, assessments, interest rates, real estate tax rates, operating expenses of the mortgaged properties, our ability to
obtain and maintain adequate occupancy of the properties, zoning laws, governmental and regulatory rules, and natural disasters.
Our inability to manage the amount of costs or size of the risks associated with the ownership of real estate or write- downs in
the value of other real estate owned (“ OREO ”) could have an adverse effect on our business, financial condition, and results of
operations. Additionally, consumer protection initiatives or changes in state or federal law may substantially increase the time
and expenses associated with the foreclosure process or prevent us from foreclosing at all. A number of states in recent years
have either considered or adopted foreclosure reform laws that make it substantially more difficult and expensive for lenders to
foreclose on properties in default, including in response to the COVID- 19 pandemic. Additionally, federal and state regulators
have prosecuted or pursued enforcement action against a number of mortgage servicing companies for alleged consumer law
violations. If new federal or state laws or regulations are ultimately enacted that significantly raise the cost of foreclosure or
raise outright barriers to foreclosure, they could have an adverse effect on our business, financial condition, and results of
operations. Our 10 largest borrowing relationships accounted for approximately 22-8 . 4-8 % of our total loans at December 31,
2623-2024 . Our largest single borrowing relationship accounted for approximately 3-1 . 6-2 % of our total loans at December
31,2623-2024 . The loss of any combination of these borrowers, or a significant decline in their borrowings due to fluctuations
related to their business needs or as a result of general economic conditions, could adversely affect our results of operations if
we are unable to replace their borrowings with similarly priced new loans or investments. In addition, with this concentration of
credit risk among a limited number of borrowers, we may face a greater risk of material credit losses if any one or several of
these borrowers fail to perform in accordance with their loans, compared to a bank with a more diversified loan portfolio. The
appraisals and other valuation techniques we use in evaluating and monitoring loans secured by real property and other real
estate owned may not accurately reflect the net value of the asset. In considering whether to make a loan secured by real
property, we generally require an appraisal of the property. However, an appraisal is only an estimate of the value of the
property at the time the appraisal is made, and, as real estate values may change significantly in value in relatively short periods
of time (especially in periods of heightened economic uncertainty), this estimate may not accurately reflect the net value of the
collateral after the loan is made. As a result, we may not be able to realize the full amount of any remaining indebtedness when
we foreclose on and sell the relevant property. In addition, we rely on appraisals and other valuation techniques to establish the
value of OREO that we acquire through foreclosure proceedings and to determine loan impairments. If any of these valuations
are inaccurate, our consolidated financial statements may not reflect the correct value of our OREO, if any, and our allowance
for credit losses may not reflect accurate loan impairments. Inaccurate valuation of OREO or inaccurate provisioning for credit
losses could have an adverse effect on our business, financial condition, and results of operations. The Company ” s did-nethave
any-OREO amounted to $ 2. 8 million as of December 31, 2023-2024 . Risk Related to Funding and Liquidity Liquidity is
essential to our business. An inability to maintain sufficient deposits or raise funds through additional deposits, borrowings, the
sale of loans, and other sources could have a substantial negative effect on our liquidity. Our access to funding sources in
amounts adequate to finance our activities, or on terms that are acceptable to us, could be impaired by factors that affect us
specifically, the financial services industry, or the economy, in general. Factors that could detrimentally affect our access to
liquidity sources may be beyond our control and include, among other things, market disruptions, changes in our credit ratings
or-the-sentimentofourinvestors, lack thestate-of sufficient qualifying collateral to support borrowings the-regulatory
environment-and-monetary-and-fiseal-pottetes-, competitive dynamics, reputational damage, the confidence of depositors in us or
the financial- services industry, generally, a decrease in the level of our business activity as a result of a downturn in the markets
in which our loans are concentrated, and an adverse regulatory action against us. Our ability to borrow could also be impaired
by factors that are not specific to us, such as a disruption in the financial markets, increased inflation, tariffs or other
disruptions to global trade, trade agreements or supply chains, rising interest rates , the state of the regulatory
environment and monetary and fiscal policies , the possibility of the U. S. government defaulting on its debt, or negative
views and expectations about the prospects for the financial services industry or the global economy more broadly . Actual
events involving limited liquidity, defaults, non- performance, or other adverse developments that affect financial institutions,
transactional counterparties, or other companies in the financial services industry or the financial services industry, generally, or
concerns or rumors about any events of these kinds or other similar risks, have in the past, and may in the future, lead to market-



-m—t-he—f&tufe— Among other sources of fund% we rely heavily on dep0§1t% for funds to make loans and provide for our other
liquidity needs. However, loan demand may exceed the rate at which we are able to build core deposits for which there is
substantial competition from a variety of different competitors, so we may rely on mere interest- sensitive deposits, including
brokered deposits, as sources of funds. Those deposits may not be as stable as other types of deposits, and in the future,
depositors may not renew those deposits when they mature, or we may have to pay a higher rate of interest to attract or retain
them or to replace them with other deposits or with funds from other sources. Not being able to attract deposits, or to retain or
replace them as they mature, would adversely affect our liquidity. Paying higher deposit rates to attract, retain, or replace those
deposits could have a negative effect on our net interest margin and operating results . Furthermore, as we and other banking
organizations experienced in 2023, the failure of other financial institutions may cause deposit outflows as customers
spread deposits among several different banks so as to maximize their amount of FDIC insurance, move deposits to
banks deemed “ too big to fail ” or to remove deposits from the banking system entirely. As of December 31, 2024,
approximately 29. 6 % of our deposits were uninsured and we rely on these deposits for liquidity . Deposits are generally
a low- cost and stable source of funding. We compete with banks and other financial institutions for deposits. Funding costs may
increase if we lose deposits and are forced to replace them with more expensive sources. Depending on the interest rate
environment and competitive factors, low- cost deposits may need to be replaced with higher cost funding, resulting in a
decrease in net interest income and net income. A “ brokered deposit ” is any deposit that is obtained from, or through the
mediation or assistance of, a deposit broker. These deposit brokers attract deposits from individuals and companies throughout
the country and internationally whose deposit decisions are based almost exclusively on obtaining the highest interest rates. We
have used brokered deposits in the past, and we may continue to use brokered deposits as one of our funding sources to support
future growth. As of December 31, 2023-2024 , brokered deposits represented approximately 43-3 . 8-8 % of our total deposits.
Banks may be restricted in their ability to accept brokered deposits, depending on their capital classification. “ Well capitalized
banks are permitted to accept brokered dep0§1t% but all banks that are not well capitalized Could be restricted from acceptlng
such depo%lti ; y y ; ; at-are-o ; apita

wrt-h—fespeet—te—t-he—b&n:l&Should we loqe our “ well capltahzed status, these restrictions could materially and adversely affect
our ability to access lower costs funds, and thereby decrease our future earnings capacity. Risks Related to Our Business,
Industry and Markets We operate in a highly competitive market and face increasing competition from a variety of
traditional and new financial services providers. We have many competitors. Our principal competitors are commercial and
community banks, credit unions, savings and loan associations, mortgage banking firms, online mortgage lenders, and consumer
finance companies, including large national financial institutions that operate in our market. Many of these competitors are
larger than us, have significantly more resources, greater brand recognition, more extensive and established branch networks or
geographic footprints than we do, and may be able to attract customers more effectively than we can. Because of their scale,
many of these competitors can be more aggressive than we can on loan and deposit pricing, and may better afford and make
broader use of media advertising, support services, and electronic technology than we do. Also, many of our non- bank
competitors have fewer regulatory constraints and may have lower cost structures. We compete with these other financial
institutions, both in attracting deposits and making loans. We expect competition to continue to increase as a result of legislative,
regulatory, and technological changes, the continuing trend of consolidation in the financial services industry, and the continued
emergence of alternative banking sources. Our profitability in large part depends upon our continued ability to compete
successfully with traditional and new financial services providers, some of which maintain a physical presence in our market and
others of which maintain only a virtual presence. Increased competition could require us to increase the rates we pay on deposits
or lower the rates that we offer on loans, which could reduce our profitability. Our strategy is to grow organically and
supplement that growth with select acquisitions, if available. Our success depends primarily on generating loans and deposits of
acceptable risk and expense. There can be no assurance that we will be successful in continuing our organic, or internal, growth
strategy. Our ability to identify appropriate markets for expansion, recruit and retain qualified personnel, and fund growth at
reasonable cost depends upon prevailing economic conditions, maintenance of sufficient capital, competitive factors, changes in
banking laws, and other factors. Our ability to execute on our strategy will also depend, in part, on our ability to retain the
talents and dedication of key employees currently employed by the Company. It is possible that these employees may
decide not to remain with the Company. If the Company is unable to retain key employees, including management, who
are critical to the successful integration and future operations of the companies, the Company could face disruptions in
its operations, loss of existing customers, loss of key information, expertise, or know- how, and unanticipated additional
recruitment costs. We cannot be certain of our ability to manage increased levels of assets and liabilities without increased
expenses and higher levels of non- performing assets. We may be required to make additional investments in equipment and
personnel to manage higher asset levels and loan balances, which may adversely affect earnings, shareholder returns, and our
efficiency ratio. Increases in operating expenses or non- performing assets may decrease our earnings and the value of the
Company’ s capital stock. To the extent we are able to supplement organic growth with one or more acquisitions, we will be
subject to risks commonly encountered in such transactions, including risks related to the time and expense of identifying,
evaluating, and negotiating potential acquisitions, exposure to unknown or contingent liabilities of the target, difficulty of
integrating the operations and personnel of the target, potential disruption of our ongoing business, failure to retain key
personnel at the acquired business, and failure to realize any expected revenue increases, cost savings, and other projected



-Sﬁﬂ‘l'lﬁl-t— The financial services 1ndustry is undergomg rapid technologlcal changes with frequent introductions of new
technology- driven products and services. The effective use of technology increases efficiency and enables financial institutions
to better serve customers and reduce costs. Our future success will depend, in part, upon our ability to address the needs of our
customers by using technology to provide products and services that will satisfy customer demands for convenience, as well as
to create additional efficiencies in our operations. Many of our competitors have substantially greater resources to invest in
technological improvements than we have. We may not be able to implement new technology- driven products and services
effectively or be successful in marketing these products and services to our customers. Failure to keep pace successfully with
technological change affecting the financial services industry could harm our ability to compete effectively and could have an
adverse effect on our business, financial condition, and results of operations. As these technologies improve in the future, we
may be required to make significant capital expenditures in order to remain competitive, which may increase our overall
expenses and have an adverse effect on our business, financial condition, and results of operations. We are a community bank,
and our reputation is one of the most valuable components of our business. As such, we strive to conduct our business in a
manner that enhances our reputation. This is done, in part, by recruiting, hiring, and retaining bankers and other associates who
share our core values of being an integral part of the communities we serve, delivering superior service to our customers, and
caring about our customers and associates. Furthermore, maintaining our reputation also depends on our ability to protect our
brand name and associated trademarks. However, reputation risk, or the risk to our business, earnings, and capital from negative
public opinion surrounding our Company, and the financial services industry, generally, is inherent in our business. Negative
public opinion can result from our actual or alleged conduct in any number of activities, including business and lending
practices, corporate governance, and acquisitions, and from actions taken by government regulators and community
organizations in response to those activities. Negative public opinion can adversely affect our ability to keep and attract
customers and employees and can expose us to litigation and regulatory action. Although we take steps to minimize reputation
risk in dealing with our customers and communities, this risk will always be present given the nature of our business. If our
reputation is negatively affected by the actions of our employees, or otherwise, our business and operating results may be
materially adversely affected. We believe that our continued growth and future success will depend on the retention of our
management team and key employees. Our management team and other key employees, including those who conduct our loan
origination and other business development activities, have significant industry experience. We cannot ensure that we will be
able to retain the services of any members of our management team or other key employees. Though we have employment
agreements in place with certain members of our management team, they may still elect to leave at any time. The loss of any of
our management team or our key employees could adversely affect our ability to execute our strategy, and we may not be able to
find adequate replacements on a timely basis, or at all. Our future success also depends on our continuing ability to attract,
develop, motivate, and retain key employees. Qualified individuals are in high demand, and we may incur significant costs to
attract and retain them. Because the market for qualified individuals is highly competitive, we may not be able to attract and
retain qualified officers or candidates. Failure to attract and retain a qualified management team and qualified key employees
could have an adverse effect on our business, financial condition, and results of operations. Changes in interest rates and
monetary policy may negatively affect our earnings, income, and financial condition, as well as the value of our assets.
Our earnings and cash flows depend substantially upon our net interest income. Net interest income is the difference between
interest income earned on interest- earning assets, such as loans and investment securities, and interest expense paid on interest-
bearing liabilities, such as deposits and borrowed funds. Interest rates are sensitive to many factors that are beyond our control,
including general economic conditions, competition and policies of various governmental and regulatory agencies, and in
particular, the policies of the Federal Reserve. An important function of the Federal Reserve is to regulate the money supply and
credit conditions. Among the instruments used by the Federal Reserve to implement these objectives are open market purchases
and sales of U. S. government securities, adjustments of the discount rate and changes in banks’ reserve requirements against
bank deposits. These instruments are used in varying combinations to influence overall economic growth and the distribution of
credit, bank loans, investments and deposits. Their use also affects interest rates charged on loans or paid on deposits . Until
recently, we were in a rising rate environment . [nterest rate increases often result in larger payment requirements for our
borrowers, which increases the potential for default. At the same time, the marketability of the property securing a loan may be
adversely affected by any reduced demand resulting from higher interest rates. In a rising interest rate environment, there may
be an increase in prepayments on loans as borrowers refinance their loans at lower rates. In 412024, the Federal Reserve’ s
interest rate environment-policy shifted as inflationary pressure began to ease and economic growth moderated. Following
a period of aggressive rate hikes in 2022 and 2023 aimed at curbing inflation, the Federal Reserve began lowering rates
in 2024, with the Federal Funds target rate ranging from 5. 25 % to 5. 5 % at year- end 2023, compared to its range of 4.
25 % to 4. 50 % at year end 2024. Interest rate decreases can lead to increased prepayments of loans and mortgage-
backed securities as borrowers refinance their loans to reduce borrowing costs. Under these circumstances, we are
subject to reinvestment risk as we may have to redeploy such repayment proceeds into lower yielding as-the-ene-we

experieneedin20231oan-loans erigination-and-refinaneing-aetivity-may-or investments, which would likely hurt our
mcome. Itis unclear whether interest rates w1ll contmue to dechne in 2025 aﬁd—t-he-f&te—e-ﬁmfefest—we—pay—eﬁ—etﬂemfefest-

s;borrow '
seettﬂt-tes—aﬁd—et-heﬁeafnmg—asse’ts— Changes in monetary pohcy, 1nclud1ng changes in 1nterest rates, could not only 1nﬂuence the
interest we receive on loans and investment securities and the amount of interest we pay on deposits and borrowings, but such
changes could also affect: (1) our ability to originate loans and obtain deposits; (2) the fair value of our financial assets and
liabilities, including our securities portfolio; and (3) the average duration of our interest- earning assets. Interest- earning assets



may be more responsive to changes in interest rates than interest- bearing liabilities, or vice versa (repricing risk). Individual
interest rates or rate indices underlying various interest- earning assets and interest- bearing liabilities may not change in the
same degree over a given time period (basis risk), and interest rate relationships may change across the spectrum of interest-
earning asset and interest- bearing liability maturities (yield curve risk), including a prolonged flat or inverted yield curve
environment. ¥e Hig nflatt apte- - ; ading-va

helding-onto-suehinstraments—Any substantial, unexpected, prolonged change in market interest rates could have a materia
adverse effect on our financial condition and results of operations. The monetary policies and regulations of the Federal Reserve
have had a significant effect on the operating results of commercial banks in the past and are expected to continue to do so in the
future. The effects of such policies upon our business, financial condition and results of operations cannot be predicted. We are
subject to physical and financial risks associated with climate change and other weather and natural disaster impacts. We are
subject to the growing risk of climate change. Among the risks associated with climate change are more frequent severe weather
events. Severe weather events such as hurricanes, tropical storms, tornados, winter storms, freezes, flooding and other large-
scale weather catastrophes in our markets subject us to significant risks, and more frequent severe weather events magnify those
risks. Large- scale weather catastrophes, or other significant climate change effects that either damage or destroy residential or
multifamily real estate underlying mortgage loans or real estate collateral, could decrease the value of our real estate collateral or
increase our delinquency rates in the affected areas and thus diminish the value of our loan portfolio. In addition, the effects of
climate change may have a significant effect on our geographic markets and could disrupt our operations or the operations of our
customers, third- party service providers, or supply chains, more generally. Those disruptions could result in declines in
economic conditions in our geographic markets or industries in which our borrowers operate and impact their ability to repay
loans or maintain deposits. Climate change could also impact our assets or employees directly or lead to changes in customer
preferences that could negatively affect our growth or business strategies. In addition, our reputation and customer relationships
could be damaged due to our practices related to climate change, including our or our customers’ involvement in certain
industries or projects associated with causing or exacerbating climate change. Moreover, over the past few years, federal
banking regulators are-increasingly focused on the physical and financial risks to financial institutions associated with climate
change, which may result in increased requirements regarding the disclosure and management of climate risks and related
lending activities, as well as increased compliance costs . While federal regulators are expected to focus less on climate-
related risks given the change in the U. S. presidential administration in January 2025, some states are more active in
climate- related regulation . Our ability to grow and compete is dependent on the Bank” s ability to build or acquire the
necessary operational and technological infrastructure and to manage the cost of that infrastructure as we expand. In our case,
operational risk can manifest itself in many ways, such as errors related to failed or inadequate processes, faulty or disabled
computer systems, fraud by employees or outside persons, and exposure to external events. As discussed below, we are
dependent on our operational infrastructure to help manage these risks. In addition, we are heavily dependent on the strength
and capability of the technology systems that the Bank uses both to interface with customers and to manage internal financial
and other systems. Our ability to develop and deliver new products that meet the needs of our existing customers and attract new
ones depends on the functionality of our technology systems. Additionally, our ability to run our business in compliance with
applicable laws and regulations depends on these systems. We continuously monitor our operational and technological
capabilities and make modifications and improvements as circumstances warrant. In some instances, the Bank may build and
maintain these capabilities itself; however, we outsource many of these functions to third parties. These third parties may
experience errors or disruptions, including cyber- attacks, that could adversely impact the Bank and over which the Bank may
have limited control. We also face risk from the integration of new infrastructure platforms and / or new third- party providers of
such platforms into the Bank’ s existing businesses. Many of our larger competitors have substantially greater resources to invest
in technological improvements. As a result, they may be able to offer additional or superior technologies or services compared to
those that we provide, which could put us at a competitive disadvantage. Accordingly, we may lose customers seeking new
technology- driven products and services to the extent we are unable to compete effectively. System failure or breaches of our
network security, including as a result of cyber- attacks or data security breaches, could subject us to increased operating costs,
as well as litigation and other liabilities. The computer systems and network infrastructure we use may be vulnerable to physical
theft, fire, power loss, telecommunications failure, or a similar catastrophic event, as well as security breaches, denial of service
attacks, viruses, worms, and other disruptive problems caused by hackers or malicious actors. Any damage or failure that causes
breakdowns or disruptions in our customer relationship management, general ledger, deposit, loan, and other systems could
damage our reputation, result in a loss of customer business, subject us to additional regulatory scrutiny for failure to comply
with required information security standards, or expose us to civil litigation and possible financial liability, any of which could
have a material adverse effect on us. Computer break- ins, phishing, and other disruptions could also jeopardize the security of
information stored in and transmitted through our computer systems and network infrastructure. Information security risks have
generally increased in recent years in part because of the proliferation of new technologies, the use of the Internet and
telecommunications technologies to conduct financial transactions, and the increased sophistication and activities of organized
crime, hackers, terrorists, activists, and other external parties. Our operations rely on the secure processing, transmission, and
storage of confidential information in our computer systems and networks. In addition, to access our products and services, our
customers may use devices that are beyond our control systems. Although we believe we have robust information security
procedures and controls, our technologies, systems, networks, and our customers’ devices may become the target of cyber-
attacks or information security breaches that could result in the unauthorized release, gathering, monitoring, misuse, loss, or
destruction of the Bank’ s or our customers’ confidential, proprietary, and other information, or otherwise disrupt the Bank’ s or



our customers’ or other third parties’ business operations. As cyber threats continue to evolve, we may be required to expend
significant additional resources to continue to modify or enhance our protective measures or to investigate and remediate any
information security vulnerabilities. The Bank is under continuous threat of loss due to hacking and cyber- attacks, especially as
we continue to expand customer capabilities to utilize internet and other remote channels to transact business. Two of the most
significant cyber- attack risks that we face are e- fraud and loss of sensitive customer data. Loss from e- fraud occurs when
cybercriminals extract funds directly from our customer accounts. Attempts to breach sensitive customer data, such as account
numbers and social security numbers, present significant reputational, legal, and / or regulatory costs to us, if successful. Our
risk and exposure to these matters remains heightened because of the evolving nature and complexity of these threats from
cybercriminals and hackers, our plans to continue to provide internet banking and mobile banking channels, and our plans to
develop additional remote connectivity solutions to serve our customers. We cannot assure that we will not be the victim of a
material hacking or cyberattack that could cause us to suffer material losses or other harms. The occurrence of any cyber- attack
or information security breach could result in potential liability to customers, reputational damage, and the disruption of our
operations, and regulatory concerns, all of which could adversely affect our business, financial condition, or results of
operations. We rely on third parties to provide key components of our business infrastructure, and a failure of these
parties to perform for any reason could disrupt our operations. Third parties provide key components of our business
infrastructure such as data processing, internet connections, network access, core application processing, statement production,
and account analysis. Our business depends on the successful and uninterrupted functioning of our information technology and
telecommunications systems and third- party servicers. The failure of these systems, or the termination of a third- party software
license or service agreement on which any of these systems is based, could interrupt our operations. Because our information
technology and telecommunications systems interface with and depend on third- party systems, we could experience service
denials if demand for such services exceeds capacity, or such third- party systems fail or experience interruptions. Replacing
vendors or addressing other issues with our third- party service providers could entail significant delay and expense. If we are
unable to efficiently replace ineffective service providers, or if we experience a significant, sustained, or repeated system failure
or service denial, it could compromise our ability to operate effectively, damage our reputation, result in a loss of customer
business, and subject us to additional regulatory scrutiny and possible financial liability, any of which could have an adverse
effect on our business, financial condition, and results of operations. In deciding whether to extend credit or enter into other
transactions with clients and counterparties, and the terms of any such transaction, we may rely on information furnished by, or
on behalf of, clients and counterparties, including financial statements, property appraisals, title information, employment and
income documentation, account information, and other financial information. We may also rely on representations of clients and
counterparties as to the accuracy and completeness of that information and, with respect to financial statements, on reports of
independent auditors. Any such misrepresentation or incorrect or incomplete information, whether fraudulent or inadvertent,
may not be detected prior to funding. In addition, one or more of our employees or vendors could cause a significant operational
breakdown or failure, either as a result of human error or where an individual purposefully sabotages or fraudulently
manipulates our loan documentation, operations, or systems. Whether a misrepresentation is made by the applicant or another
third- party, we generally bear the risk of loss associated with the misrepresentation. A loan subject to a material
misrepresentation is typically unsellable or subject to repurchase if it is sold prior to detection of the misrepresentation. The
sources of the misrepresentations may also be difficult to locate, and we may be unable to recover any of the monetary losses
we may suffer as a result of the misrepresentations. Any of these developments could have an adverse effect on our business,
financial condition, and results of operations. Banking and other financial services companies, such as ours, rely on technology
companies to provide information technology products and services necessary to support their day- to- day operations.
Technology companies frequently enter into litigation based on allegations of patent infringement or other violations of
intellectual property rights. In addition, patent holding companies seek to monetize patents they have purchased or otherwise
obtained. Competitors of our vendors, or other individuals or companies, may from time to time claim to hold intellectual
property sold to us by our vendors. Such claims may increase in the future as the financial services sector becomes more reliant
on information technology vendors. The plaintiffs in these actions frequently seek injunctions and substantial damages.
Regardless of the scope or validity of such patents or other intellectual property rights, or the merits of any claims by potential or
actual litigants, we may have to engage in protracted litigation. Such litigation is often expensive, time- consuming, disruptive
to our operations, and distracting to management. If we are found to infringe one or more patents or other intellectual property
rights, we may be required to pay substantial damages or royalties to a third- party. In certain cases, we may consider entering
into licensing agreements for disputed intellectual property, although no assurance can be given that such licenses can be
obtained on acceptable terms or that litigation will not occur. These licenses may also significantly increase our operating
expenses. If legal matters related to intellectual property claims were resolved against us or settled, we could be required to
make payments in amounts that could have an adverse effect on our business, financial condition, and results of operations. We
may be adversely affected by the lack of soundness of other financial institutions or other market participants. Our ability
to engage in routine funding transactions could be adversely affected by the actions and commercial soundness of other financial
institutions. Financial services companies may be interrelated as a result of trading, clearing, counterparty, and other
relationships. We have exposure to different industries and counterparties, and through transactions with counterparties in the
financial services industry, including broker- dealers, commercial banks, investment banks, clearing agencies, exchanges, and
other financial intermediaries. As a result, defaults by, declines in the financial condition of, or even rumors or questions about
one or more financial services companies, or the financial services industry, generally, could lead to market- wide liquidity
problems and losses or defaults by us or other institutions. These losses could have an adverse effect on our business, financial

condition, and results of operations —Ferexample-in-Mareh 20 wo-ttreefinanetanstitttonswere-closed-and-entered B




is governed by various committees, mcludmo the Audit Committee, the ( ompensatlon C ommlttee the Nommdtms, and

Governance Committee, the Enterprise Risk Management Committee, the Credit Risk Management Committee, the Asset ~and

Liability Management Committee, the Trust & Wealth Management Committee, the Technology Committee, and the
eouldtmy Risk C ommlttee The -I-n—l-teu—e-f—a—( hief Rlsk Officer has overs1ght—ﬂ&e-€1‘neil€fed-rt—efﬁeer—fhe—E*eetttwe—Vtee

including regulutory risk, and asset and liability mdndgement rlsk fespeet—rve}y—wrt-h—eaeh—dnectly reportnm to the C hlef
Executive Officer. Our risk management framework is comprised of various processes, systems, and strategies, and is designed
to manage the types of risk to which we are subject, including, among others, credit, market, liquidity, interest rate, and
compliance. Our framework also includes financial or other modeling methodologies that involve management assumptions and
judgment. Our risk management framework may not be effective under all circumstances. Our risk management framework may
not adequately mitigate any risk or loss to us. If our risk management framework is not effective, we could suffer unexpected
losses and our business, financial condition, and results of operations could be adversely affected. We may also be subject to
potentially adverse regulatory consequences. Demand for the Company’ s services is influenced by general economic and
consumer trends beyond the Company’ s control, including disruptions in the financial services industry, in general, and events
such as global pandemics and geopolitical conflict. There can be no assurance that our business and corresponding financial
performance will not be adv ersely affected by generdl eeonomle or consumer trends or events, including those atfectnm the
financial services industry 5 al-as-weH-as-pandemtes pth A G A A et A
and-politieakinstabiity-. -I-n—paﬁ-teu-l-&vaer the past few years , global eeonomie-markets ha\ e seen extensn e \’Oldtlllty sinee
the-outbreak-owing to a variety of factors, including high inflation, trade policies and tariffs, volatility in thc €6VHD
capital markets, the failure of financial institutions, volatility in the housing market, interest and currency rate
fluctuations, labor availability, supply chain disruptions, global pandemics and public health crises and the responses
thereto, weather catastrophes and geopolitical instability, including shutdowns and threats of shutdowns of the U. S.
federal government, growing tens1ons between Chlna and the U. S., the Russm -1-9—paﬁdem1e—aﬂd—t-he—w&rs—m—Uk1ame ﬁﬂd’
war, conflict in the Middle East, swh ; 7

M&feh—z-e%,—and acts of terrorlsm

fefm—rntefest—f&tes—te—feﬂ&&m—e}ev&ted- These ev ents ha\ e Created and may continue to create, smnmcant dlsruptlon of the globdl
economy and financial and labor markets. If such conditions continue, recur or worsen, this may have a material adverse effect
on the Company’ s business, financial condition, and results of operations. Furthermore, such economic conditions have
produced downward pressure on share prices and on the availability of credit for financial institutions and corporations, while
also driving up interest rates, further complicating borrowing and lending activities. H-eurrenttevels-Additionally, the change
in the U. S. presidential administration has given rise to uncertainty regarding the potential impact of market-disraption
certain policies and volatility-eontinue regulatory approaches on the broader economy, particularly in the areas of
1mm1grat10n and trade. (-nLFor example, any 51gn1ﬁcant new tarlffs whlch may be imposed by the U S. may increase the

BF{—eﬂr—ehaffefmg—&t&hef&y—aﬂd—ﬂ&e—F-D}&as—msufth raw materlals used eu%depesﬁs—s’deh—fegtﬂaﬁen—&nd-sapeﬁﬂsteﬂ
govertrthe-aetivities-in construction, which we and the Bank may engage and...... buffer would result in limitations on an can

institution’ s ability to make capital...... meet current or future regulatory requirements could have an adverse effect on
commercial and residential real- estate markets through increased production costs, production delays, and challenges
in launching new projects. If current levels of market disruption and volatility continue out- or increase, the Company
might experience reductions in business activity , finaneial-conditionrincreases in funding costs , decreases in asset values,
additional write- downs and results-ofoperations-impairment charges, and lower profitability . The BSA, the USA
PATRIOT Act,...... by the standards Nqued by the Pubhc C ompany Accountlng Overqlght Board (“ PCAOB ”...... will be
incurred, there are many may fa ntegrati




eefpef&&eﬁ—may—a-}se—face 1HCIedsed scrutmy from Lovernmentql authormes asa result of the -rﬂefeased—mze of its busmess
including if the total assets of the Company eentinuing-eerporation-grow to exceed $ 10 billion as of December 31 of any
calendar year. Banks with § 10 billion or more in total assets are, among other things: examined directly by the CFPB with
respect to various federal consumer financial laws; subject to reduced dividends on any holdings of Federal Reserve Bank of
Richmond common stock; subject to limits on interchange fees pursuant to Section 920 of the Electronic Funds Transfer Act
(known as the Durbin amendment-Amendment ) to-the-Dedd-—FrankAet; subject to certain enhanced prudential standards; no
longer treated as a ““ small institution ” for FDIC deposit insurance assessment purposes; and no longer eligible to elect to be
subject to the CBLR “-eommuntty-bankteverageratio-. Compliance with these additional ongoing requirements may
necessitate additional personnel, the design and implementation of additional internal controls, and the incurrence of significant
expenses, which could have a significant adverse effect on the Company Burke-&Herbert-" s financial condition or results of
operations. Risks Related to our Regulatory Environment Both the Company and the Bank are subject to extensive
regulation, supervision, and examination by the Federal Reserve, our primary federal regulator and the Virginia BFI,
our chartering authority. The sueeess-Bank is also subject to certain regulations of the FDIC, the insurer of the Bank’ s
deposits. Such regulation, supervision, and examination govern the activities in which we and the Bank may engage and
are intended primarily for the protection of the depositors and borrowers of the Bank, the financial system, and the DIF
rather than for holders of our Common Stock. Various consumer compliance laws also affect our operations. Regulatory
authorities have extensive discretion in the-their merger-witl-depend-supervisory and enforcement activities , inrpart;
including the imposition of restrictions on our operations, the classification of our assets,and determination of the level of our
allowance for credit losses.Any change in such regulation and oversight,whether in the form of regulatory
policy,regulations,legislation,or supervisory action,may have a material impact on our operations.The earnings of the Bank,and
therefore the earnings of the Company,are affected by changes in federal and state legislation and the actions of various
regulatory authorities.Federal regulations establish minimum capital requirements for insured depository institutions,including
minimum risk- based capital and leverage ratios,and define “ capital ” for calculating these ratios.Not including the capital
conservation buffer,the capital rules require community bank holding companies and community banks to maintain a common
equity Tier 1 to risk- weighted assets ratio of at least 4.5 %,a Tier 1 capital to risk- weighted assets ratio of at least 6.0 %,a total
capital to rlsk Weléhted assets mtlo of at least 8.0 % and a leverage ratio of Tier 1 capltal to tOtdl COHSOllddted assets of at least

deswned to absorb losses dunng periods of economic stress.Banking institutions with a ratio of common equity Tler 1 to risk-
welghted assets above the mlnlmum but below the conservatlon buffer would result in llmltatlons on an institution’ s

t R ; i : t dlstrlbutlons ﬂﬂ&eﬁqaefaﬁeﬁs—less-ef—eﬂsfmg—eusfeﬁ&efs—
%ess—e-ﬁkey—infefm&&eﬁ—ex-peﬁise—e%kﬁew—hew,—and dlscretlonary bonus payments unantieipated-additional-reertnitment
eosts-. [n addition, fellewing-for an insured depository institution to be “ well capitalized ” under the merger-banking
agencies’ “ prompt corrective action ” framework . it must have a common equity Tier 1 ratio of at least 6.5 %, Tier 1 capital
ratio of at least 8.0 %,a total capital ratio of at least 10.0 %,and a leverage ratio of at least 5.0 %,and must not be subject to any
written agreement,order or capital directive,or “ prompt corrective action ” directive issued by its primary federal or state
banking regulator to meet and maintain a specific capital level for any capital measure.The Federal Reserve requires a bank
holding company to act as a source of financial and managerial strength to its subsidiary banks and to commit resources to
support its subsidiary banks.Under the “ source of strength ™ doctrine that-was-eodified-by-the- Dodd-—FrankAet- the Federal
Reserve may require a bank holding company to make capital injections into a subsidiary bank at times when the bank holding
company may not be inclined to do so and may charge the bank holding company with engaging in unsafe and unsound
practices for failure to commit resources to such a subsidiary bank.Accordingly,we could be required to provide financial

assistance to the Bank if it experiences financial distress. A capital injection key-employees-terminate-theiremployment;the



eontintingeorporation’s-bustness-aetivities-may be advefseb'—a-ffeeted-requlred ata tlme when our resources are llmlted
and we management—s-attentton-may be required €+v S o b S
eatuse-the-eontinting-eorporation’s-business-to sufferborrow the funds or raise capltal to make the requlred capltal

injection . Burke-&Herbert-Any new or revised standards adopted in the future may require us to maintain materially
more capital, with common equity as a more predominant component, or manage the configuration of our assets and
Summit-alse-liabilities to comply with formulaic capital requirements. We may not be able to teeate-raise additional capital
at all, or on terms acceptable to us. Failure to maintain capital to meet current or future regulatory requirements could
have an adverse effect on or-our retain-suitablereplacements-business, financial condition, and results of operations. The
BSA, the USA PATRIOT Act, and other laws and regulations require financial institutions, among other duties, to
institute and maintain an effective anti- money laundering program and to file reports, such as suspicious activity
reports and currency transaction reports. We are required to comply with these and other anti- money laundering
requirements. Our federal and state banking regulators, the Financial Crimes Enforcement Network, and other
government agencies are authorized to impose significant civil money penalties for te-impese-signifieant-etvitmoney
penalttesfer-violations of anti- money laundering requirements. We are also subject to increased scrutiny of compliance with the
regulations issued and enforced by OFAC,which is responsible for helping to ensure that U.S.entities do not engage in
transactions with certain prohibited parties as defined by various Executive Orders and Acts of Congress.If our program is
deemed deficient,we could be subject to liability,including fines,civil money penalties,and other regulatory actions,which may
include restrictions on our business operations and our ability to pay dividends,restrictions on merger and acquisition
activity,restrictions on expansion,and restrictions on entering new business lines.Failure to maintain and implement adequate
programs to combat money laundering and terrorist financing could also have significant lcpulallondl consequences for us.Any
of these circumstances could have an adverse effect on our business,financial condition,and results of operations. Our-business
requires-We are subject to laws regarding the eelteetionrprivacy,information security, and retention-protection of farge

volumes-ef-personal information and any violation of key-employees-who-leave-eithereompany—Before-the-these merger-and

laws or the-other incident involving personal bank-mergermay-be-completed-, various-approvais-confidential, or
proprietary information of individuals could damage our reputation and eensents-must-be-obtainedfrom-otherwise

adversely affect our business. Our business requires the Federal-Reserve-Board-collection and retention of large volumes
of customer data, 1nclud1ng personally identifiable information ( unless-a-watveris-granted);the FDICthe-VBFLthe-West
“ WDEEPIL ), in various information systems that we maintain and in
those maintained by third- party service providers. We also maintain important internal company data, such as PII
about our employees and information relating to our operations. We are subject to complex and evolving laws and
regulations governing the privacy and protection of PII of individuals (including customers, employees, and other other
third parties).For example,our business is subject to the GLB Act,which,among other things:(i) imposes certain limitations on
our ability to share nonpublic PII about our customers with nonaffiliated third parties;(ii) requires that we provide certain
disclosures to customers about our information collection,sharing,and security practices and afford customers the right to ““ opt
out ” of any information sharing by us with nonaffiliated third parties (with certain exceptions);and (iii) requires that we
develop,implement,and maintain a written comprehensive information security program containing appropriate safeguards
based on our size and complexity,the nature and scope of our activities,and the sensitivity of customer information we process,as
well as plans for responding to data security breaches.Various federal and state banking regulators and states have also enacted
data breach notification requirements with varying levels of individual,consumer , regulatory autherities-, or law enforcement
notification in the event of a security breach. Ensuring that our collection, use, transfer, and storage of PII complies with
all applicable laws and regulations can increase our costs. Furthermore, we may not be able to ensure that customers
and other third partles have approprlate controls in place to protect the confidentiality of the information that the-they
exchange with us Ynited d als-, particularly where such regulatory

aut-heﬂtres—eeﬁﬂéefa—vaﬁeﬁke%faetefs—lnformatmn is transmltted by electronic means. If personal , ineluding-the-regutatory
standing-confidential, or proprietary information of customers or each-party-and-other-others eensiderattonis—These

approvals-were to be mishandled or misused (in situations where, for example, such information was erroneously
provided to parties who are not permitted to have the information, or where such information was intercepted or

otherwise compromised by third parties), we could be exposed delayed-ornotobtained-at-allinetading-due-to litigation or

anadverse-development-ineitherpartys-regulatory standing-orinanyotherfactors-eonsidered-by-sanctions under privacy
and data protectlon laws and fegu-}&tefs—regulatlons Concerns regardlng the effectlveness of Wheﬂ—gf&ntrrrg—sueh

safeguard PII
WrH—net—rmpese—&ﬂy—Sﬂeh—eeﬂd-r&eﬁs— -l-rmrt&tleﬁs—eb-l-rgat-teﬂs—m festﬂet-teﬁs—&nd-even the perceptlon lhal such eeﬁd-rt-teﬁs

measures are inadequate , '1-lﬂ‘1-l-t'&ﬁeﬁs—ebhgaﬂeﬂs—c0uld cause us to lose customers or potentlal customers and thereby




-despite-the-partres—eommitm s-to comply with appllcable prlvacy or data
protection laws and regulations may subject us to 1nqu1r1es, examinations, and investigations that could result in
requirements to modify or cease certain operations or practices, or in significant liabilities, fines or penalties, and could
damage our reputation and otherwise adversely affect our business, financial eenditions— condition impesed-, and results
of operations. We regularly use third- party vendors in our business, and we rely on some of these vendors for critical
functions, including, but not limited to, our core processing function. Third- party relationships are subject to
increasingly demanding regulatory requirements and attention by bank regulators underthe-terms-of the-merger

agreement;netther Burke-&Herbert-. We expect our regulators to hold us responsible for deficiencies in our oversight ner—-
or Summit-control of our third- party vendor relationships and in the performance of the parties with which we have

these relationships. As a result . if our regulators conclude that we have not exercised adequate oversight and control
over our third- party vendors nor—- or that such vendors have not performed adequately, we could be subject to
admlnlstratlve penaltles or ﬁnes as well as requlrements for consumer remedlatlon, any of whlch theﬁespeetrve

Q it wottd could feaseﬂab-l-y—be—e*peeted—te—lmx ca mdluml dd\ erse effect on t-he
eeﬂt-lﬂﬂ-lﬂg—oul‘ busmess, ﬁnanc1al condltlon, and results of eorporation—- operations and-its-subsidiaries;taken-as-a-wheole;
after giving-effectto-the-mergerand-the-bank-merger-. The mergeragreement-may be-terminated-federal banking agencies
have issued guidance regarding concentrations in aeeordanee-commercial real estate lending for institutions that are
deemed to have particularly high concentrations of commercial real estate loans Wl-(’:h—Wlthln -rts—tefms—thelr lendlng
portfohos Under th1s guldance, and» an institution that has the-merg ger-ag

others—( 1) attt-heﬂz&ﬁen-total reported loans or -l-lst-rﬂg—eﬂ—Naselaq—e-Pconstructlon, land development and t-he—other s-hares
land which represent 100 % or more of Burke-&Herbert-common-stoek-to-be-issued-in-the merger;subjeetto-offietalnotiee
e%rssu&nee—mstltutlon s total rlsk- based capltal or ( 11) total commerc1al real estate loans t-he—reeerpt—e%t-he—reqmsrte

he-W-y —and-(i-the-absene i v 'representlng300%t-he
eemp-}eﬁeﬂ—e%t-he—mefger,—t-he—ban-lﬁﬂefger—m any—more o[ t-he—et-her——— the 1nst1tut10n tf&nsaeﬁeﬂs—een-teﬁap-l&ted-by—the—mefgef

mergeﬂtgfeemeﬁt—rl-legal—Eaeh-part-y— eb-l-rg&t—ren—te—eemplete—total rlsk- based capltal where th fnergefoutstandlng

balance of the institution’ s commercial real estate loan portfolio has increased S0 % or more during the prior 36
months, is also-subjeetidentified as having potential commercial real estate concentration risk. An institution that is
deemed to eertairradditional-eustomary-eonditions-have concentrations in commercial real estate lending is expected to
employ heightened levels of risk management with respect to its commercial real estate portfolios, and may be required
to maintain higher levels of capital. As of December 31, 2024, acquisition, construction & development loans were 50. 6
% of our total risk- based capital, and commercial real estate , including owner- occupied loans (a)stbjeet-to-applieable
matertality-standards- the-aeeuraey-were 353. 6 % of the—represent&ﬁens—our total risk- based capital. Commercial real
estate loans , including acquisition, construction & development and warranties-efthe-owner- occupied loans, have
increased 193. 5 % during ether—- the party-prior 36 months , mostly due to {b)-the-performanee-in-al-material-respeets-by
the-other—- the party-ofits-obligations-tnder-the-merger-Merger . We cannot guarantee agreement-and-(e)-the-reeciptby-each
party-of an-opintonfronrits-eounsetto-the-effeet-that the-merger-any risk management practices we implement will gualify

be effective in preventing losses relating to our commercial real estate portfolio. Management has extensive experience in
commercial real estate lending and has implemented, and continues to maintain, heightened portfolio monitoring and
reportlng and strong underwrltlng criteria w1th respect to our commerc1al real estate portfollo Nevertheless, we could




effeet-errour business,financial eondmon and results of operatlons As a regulated financial institution hsted on a natlondl
exchange,we face irereased-evolving scrutiny from customers,regulators,investors,and other stakeholders related to ESG
practices and disclosure.Investor advocacy groups,investment funds,and influential investors are increasingly focused on these
practices,especially as they relate to climate risk,hiring practices,the diversity of the work force,and racial and social justice
issues ,with various stakeholders advocating both for and against such policies.Recently, ESG regulations and rules have
faced a political backlash and are increasingly being successfully challenged in court.Additionally,the U.S.presidential
administration has moved to overturn and reject all efforts aimed at promoting diversity,equity and inclusion in the
federal government and has advocated for the same in the private sector.While federal regulators have in past years
called for increased ESG disclosure,it is expected that any federal ESG- related regulations under the U.S.presidential
administration will call for less disclosure or mandate the abandonment of ESG programs,while regulations at the state
level will vary .Failure to adapt to or comply with regulatory requirements or investor or stakeholder expectations and standards
could negatively 1mpdct our 1eputdt10n dblhty to do busmess with certain customers and business partners, and stock price New

uowth company,” as detmed in the federal securities laws and we mtend to continue to take adv dntaee of certain exemptlons
from various reporting requirements that apply to other public companies that are not emerging growth companies.These
exemptions include not being required to comply with the auditor attestation requirements of Section 404 of the Sarbanes- Oxley
Act,less extensive disclosure obligations regarding executive compensation in our periodic reports and proxy statements,and
exemptions from the requirements to hold non- binding advisory votes on executive compensation and shareholder approval of
any golden parachute payments not previously approved.We could remain an emerging growth company until the last day of the
fiscal year following the fifth anniversary of the first sale of our common equity securities in an offering registered under the
Securities Act,though we may cease to be an emerging growth company earlier,if our gross revenues exceed $ 1.235 billion,if
we issue more than § 1.0 billion in non- convertible debt in a three- year period,or if the market value of our Common Stock
held bv non- dfﬂlldte% exeeeds 5 700 mllllon as of any June 30 before that tlme inw hl(,h case we w ould no longer be an

find it more dlﬁleult to ev dluate our Common Stock beeduse we rely on one or more of these exemptlons If,as a result some
investors find our Common Stock less attractive,there may be a less active trading market for our Common Stock,which could
result in reductions and greater volatility in the prices of our Common Stock. If we fail We-have-been-subjeet-to the
design,implement and maintain effective internal control over financial reporting requirements-ofthe Exchange-Aet-and-the
Sarbanes—OxdeyAet-sineeApri-2023-As-a-or remediate any future material weakness in our internal control over
financial reporting,we may be unable to accurately report our financial result-results ;we-have-tndertaken-and-arerequired

or prevent fraud.Our internal control over financial reporting is designed to eontinue-to-tndertake-aetions;ineluding
provide reasonable assurance regarding the reliability of the financial reporting and the preparation aned-distribution-of

financial peﬂedie—repeﬁs;pfexy—statements for external purposes —&ﬂd—et-heﬁsharehe-}&efeeﬁﬁntuﬁea&eﬁs—m eefﬁp-l-r&ﬂee

-for pubhe—us to pr0v1de rehable reports and prevent fraud . We T—hese
uneertatnties-may fmpatrnot be able to 1dent1fy all significant deficiencies and / eur- or ability-to-attract material
weaknesses in our internal control over financial reporting in the future , retain;-and our failure to maintain effective
internal control over financial reporting could have and-- an metivatekeypersonnetunti-adverse effect on our business,
financial condition, and results of operations. In the merger-normal course of our operations, we may identify deficiencies
that would have to be remediated to satisfy the SEC rules for certification of our internal control over financial
reporting. A material weakness is eompleted-defined by the standards issued by the Public Company Accounting
Over51ght Board (“ PCAOB ”), ﬁﬁd-eeu}d—e&use—eusfernefs—&ﬂd-et-hers—as a deﬁcnency, or combmatlon of deﬁclencles, in

eonrse-trath-a reasonable poss1b111ty that a matenal misstatement of our annual or interim financial statements will not be




y g on a t1me]y basis .As a consequence,we would have to dlselose in periodic
repom we file with the SEC any matenal Vwedkness in our internal control over financial reporting. The existence of a material
weakness would preclude management from concluding that our internal control over financial reporting is effective,and when
we cease to be an emerging growth company under the JOBS Act,preclude our independent registered public accounting firm
from rendering their report addressing an assessment of the effectiveness of our internal control over financial reporting.In
addition,disclosures of deficiencies of this type in our SEC reports could cause investors to lose confidence in our financial
reporting,and may negatively affect the market price of our Common Stock,and could result in the delisting of our securities
from the securities exchanges on which they trade.Moreover,effective internal controls are necessary to produce reliable
fmdncml reports and to pre\ ent fraud lf we haVe dehuenmes in our d1sclosure controls and plOLQdUleS or mtemdl connol over

Board may determine from time to time,that we need to raise additional capital by issuing additional shares of our Common
Stock or other securities.Sales of substantial amounts of our Common Stock (including shares issued in connection with an
acquisition),or the perception that such sales could occur,may adversely affect prevailing market prices of our Common
Stock.We are not restricted from issuing additional shares of Common Stock,including securities that are convertible into,or
exchangeable for,or that represent the right to receive Common Stock.Because our decision to issue securities in any future
offering will depend on market conditions and other factors beyond our control,we cannot predict or estimate the
amount,timing or nature of any future offerings,or the prices at which such offerings may be effected.Any additional
issuance of Common Stock could be dilutive to existing common shareholders.We may also issue, without shareholder
approval, shares of preferred stock that will provide investors in such shares with rights, preferences, and privileges that
are senior to, and that adversely affect, our the-then eonsent-current common shareholders. Additionally, if we raise
additional capital by making additional offerings of the-debt or preferred equity securities, upon liquidation, holders of
our debt securities and shares of preferred stock and lenders with respect to other eur-debtseeurities-and-shares-of
preferred-stoek-andHenders-with-respeetto-other-borrowings will receive distributions of our available assets prior to the holders
of our Common Stock,which ranks junior to our customer deposits and indebtedness.Additional equity offerings may dilute the
holdings of our existing shareholders or reduce the market price of our Common Stock,or both.Holders of our Common Stock
are not entitled to preemptive rights or other protections against dilution.An investment in our Common Stock is not an insured
deposit and is not guaranteed by the FDIC,so you could lose some or all of your investment.An investment in our Common
Stock is not a deposit account or other obligation of the Bank and,therefore,is not insured against loss or guaranteed by the
FDIC,any other deposit insurance fund,or by any other governmental,public,or private entity.An investment in our Common
Stock is inherently risky for the reasons described herein.As a result,if you acquire our Common Stock,you could lose some or
all of your investment. GurBylaws-provide-that;unless-We have three statutory business trusts for which we eensent-became
sponsors in writing-te-connection with the seleetion-of-an-alternative-forum,-Merger.The trusts have issued mandatorily
redeemable securities ( the United-States-Distriet-Court-* capital securities ) for the-which we are obligated to third- party
investors related, and hold our junior subordinated debentures (the “ debentures ) . The debentures held by the trusts
are thelr sole assets. Our subordmated debentures of T—hese—these unconsolldated statutory trusts totaled approx1mately $

merger-. Hpeﬂ—G mllllon excludmg the related OSiEo ittt atton-wi d el
value mark incurred as of -Sumﬂ‘rrt—s—rnvestﬁaeﬂt—acqulsmon, at December 31, 2024 Payments of the prmc1pal and fean
portfelios-interest on the trust preferred securities of the statutory trusts are conditionally guaranteed by us . The elevated
interestrate-environment-eould-junior subordinated debentures are senior to our shares of common stock. As a result, we
must make payments on the junior subordinated debentures before any dividends can be paid on our common stock
and, in the event of our bankruptcy, dissolution or liquidation, the holders of the junior subordinated debentures must
be satlsﬁed before any dlstrlbutlons can be made on our common stock. We have the right effeetofinereasing-the

ating-(0 defer distributions on

such-fair-value-adjustments;-thereby-inereasing
m&al—taﬂgrble—beelevalue—dﬁu&eﬁ—exteﬁdmg—the tangible-book-vahie-earn-junior subordinated debentures (and the related

trust preferred securities) for up to five (5) years, during which time no dividends may be paid on our common stock.
See Note 7 — Borrowed Funds in Notes to Consolidated Financial Statements for additional information regarding our
trust preferred securltles. We also have 1, 500 shares of our 6 0 % Fixed Rate Non baelepeﬂed-Cumulatlve Perpetual

the-merger-is senior to

common stock w ith respect e ASC-OW i o ftha acs ;

)

v teable;prior-to t-he—eeﬁsumfnatreﬁ—dlwdends upon
llquldatlon or d1ssolutlon ot the fner-geiLCompany Based—Whlle the regular dividends payable on the-number-ofshares-of
Burke-&Herbert-such preferred stock are non- cumulative, we are not permitted to pay dividends on or repurchase our
common stock and-Summit-eommon-to the extent we do not pay dividends on such preferred stock eutstanding-or-for al-of
your-investment-each applicable dividend period .Our Bylaws provide that,unless we consent in writing to the selection of an
alternative forum,the United States District Court for the Eastern District of Virginia,Alexandria Division,or in the event that
court lacks jurisdiction,the Circuit Court of the City of Alexandria,Virginia,will be the sole and exclusive forum for any




derivative action or proceeding brought on behalf of us,any action asserting a claim of breach of a fiduciary duty owed by any
director,officer,employee,or other agent of ours to us or our shareholders,any action asserting a claim arising pursuant to any
provision of the Virginia Stock Corporation Act (“ VSCA ”) or our Articles of Incorporation or Bylaws,or any action asserting a
claim governed by the internal affairs doctrine,including,without limitation,any action to interpret,apply,enforce,or determine
the validity of the Articles of Incorporation or Bylaws,in each case subject to such court having personal jurisdiction over the
indispensable parties named as defendants in any such action. By its terms, the exclusive forum provision in our bylaws
would apply to claims made under the Exchange Act or the Securities Act. However, Section 27 of the Exchange Act
creates exclusive federal jurisdiction over all suits brought to enforce any duty or liability created by the Exchange Act
or the rules and regulations thereunder. In addition, Section 22 of the Securities Act creates concurrent jurisdiction for
federal and state courts over all suits brought to enforce any duty or liability created by the Securities Act or the rules
and regulations thereunder. As a result of the-these elose-provisions, the exclusive forum provisions may not apply to,
and there is uncertainty as to whether a court would enforce such exclusive forum provisions with respect to, suits
brought to enforce any duty or liability created by the Exchange Act or the Securities Act or any other claim for which
the federal and state courts have concurrent jurisdiction, and our stockholders will not be deemed to have waived our
compliance with the federal securities laws and the rules and regulations thereunder. Any person or entity purchasing or
otherwise acquiring any interest in shares of our capital stock shall be deemed to have notice of and to have consented to this
provision of our Bylaws.The exclusive forum provision may limit the ability of our shareholders to bring a claim in a judicial
forum that such shareholders find favorable for disputes with us or our directors or officers and the provision may increase costs
on a shareholder pursuing any claims against us,which may discourage such lawsuits against us and our directors and
officers.Alternatively,if a court were to find this exclusive forum provision inapplicable to,or unenforceable in respect of,one or
more of the specified types of actions or proceedings described above,we may incur additional costs associated with resolving

such matters in Othel‘JUIISdICIIOHS which could adversely affect our busmess ofr-the-respeetivereeord-dates-, results and-based




