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The nature of our business subjects us to a number of uncertainties and risks. Risks that may adversely affect our business
operations, financial condition, results of operations or cash flows are described below. These risk factors, along with other risk
factors that we discuss in our periodic reports filed with the SEC should be considered for a better understanding of our
Company. STRATEGIC RISK Our continued success is dependent on executlon of our business plan and growth itrategy,
including our capital investment program. Our ; 6 6
s&&tegte—bttstness—p-}aﬂs—eﬁﬂtrategy is centered on four eﬂﬁeal—prlorltles Gfewt-h—People & Culture — bulld a team that
wins together to-grow-strateg y v : , Operational Excellence — relentlessly
delivering—-- deliver on our commltment sa-fe—rehab}e—aﬂd-eesf—effeeﬁve—eﬂefgy—to meetserve our customers -needs-,
Transformation — be a simple and connected company and pesttiened-forgrowth-Growth ;-and-People-&-Culture- — retainand
attraet-grow to be a dominant long- faa}eﬁted—efrgaged-aﬁd—t-hfﬁﬂﬁg—team—term energy provider . Our current plans and

strategy may be negatively impacted by disruptive forces and innovations in the marketplace, workforce capabilities, changing
political, business or regulatory conditions , and technology advancements. In addition, we have significant capital investment
programs planned for the next five years that are key to our strategic business plans— plan, such as: our Ready Wyoming
transmission project; the acquisition of a renewable generating facility and energy storage facility as part of our
Colorado Clean Energy Plan; the addition of 99 MWs of natural gas- fired generation in South Dakota; large- scale
investments to upgrade existing utility infrastructure; support of customer and community growth needs; and
compliance with safety requirements . The successful execution of our capital investment program depends on, or could be
affected by, a variety of factors that include, but are not limited to: access to capital to fund projects, weather conditions,
effective management of projects, availability of qualified construction personnel including contractors, changes in commodity
and-etherprices, impacts of supply chain disruptions on availability and cost of materials, governmental approvals and
permitting, regulatory cost recovery , and return on investment. Our capacity requirements and applicable reserve margins
are a critical component to serving our customers. Delays in construction, increasing reserve margins, and growing
demand put additional pressures on meeting resource adequacy requirements. An inability to successfully and-timely-adapt
to changing conditions and execute our strategic ptans— plan, including our capital investment program, could materially
affect our financial operating results including earnings, cash flow , and liquidity. REGULATORY, LEGISLATIVE , AND
LEGAL RISKS We may be subject to unfavorable or untimely federal and state regulatory outcomes. Our regulated Ultilities are
subject to cost- of- service / rate- of- return regulation and earnings oversight from federal and eight state utility commissions.
This regulatory treatment does not provide any assurance as to achievement of desired earnings levels. Our customer rates are
regulated based on an analysis of our costs and investments, as reviewed and approved in regulatory proceedings. While rate
regulation is premised on the full recovery of prudently incurred costs and a reasonable rate of return on invested capital, there
can be no assurance that our various regulatory authorities will judge all of our costs to have been prudently incurred or that the
regulatory process in which rates are determined will result in full or timely recovery of our costs with a reasonable return on
invested capital. In addition, adverse rate decisions, including rate moratoriums, rate refunds, limits on rate increases, lower
allowed returns on investments or rate reductions, could be influenced by competitive, economic, political, legislative, public
perception and regulatory pressures and adversely impact earnings, cash flow , and liquidity. Each of our Utilities are permitted
to recover certain costs (such as increased fuel and purchased power costs, including costs from certain severe weather events, or
integrity capital investments) outside of a base rate review in order to stabilize customer rates and reduce regulatory lag. If
regulators decide to discontinue these tariff- based recovery mechanisms, it could negatively impact earnings, cash flow and
liquidity. Municipal governments may seek to limit or deny our franchise privileges. Municipal governments within our
utility service territories possess the power of condemnation and could establish a municipal utility within a portion of
our current service territories by limiting or denying franchise privileges for our operations and exercising powers of
condemnation over all or part of our utility assets within municipal boundaries. We regularly engage in negotiations on
renewals of franchise agreements with our municipal governments. We have from time to time faced challenges or ballot
initiatives on franchise renewals. Although condemnation is a process that is subject to constitutional protections
requiring just and fair compensation, as with any judicial procedure, the outcome is uncertain. If a municipality sought
to pursue this course of action, we cannot assure that we would secure adequate recovery of any litigation costs or our
investment in assets subject to condemnation. We also cannot quantify the impact that such action would have on the
remainder of our business operations. Costs could significantly increase to achieve or maintain compliance with existing or
future environmental laws, regulations or requirements including those associated with climate change. Our business segments
are subject to numerous environmental laws and regulations affecting many aspects of present and future operations, including
air emissions (i. e., SO2, NOx, volatile organic compounds, particulate matter , and GHG), water quality, wastewater discharges,
solid waste , and hazardous waste. These laws and regulations may result in increased capital, operating , and other costs. These
laws and regulations generally require the business segments to obtain and comply with a wide variety of environmental
licenses, permits, inspections , and other government approvals. Compliance with environmental laws and regulations may
require significant expenditures, including expenditures for cleanup costs and damages arising from contaminated properties.
Failure or inability to comply with evolving environmental regulations may result in the imposition of fines, penalties , and
injunctive measures affecting operating assets. Our business segments may not be successful in recovering increased capital and




operating costs incurred to comply with new environmental regulations through existing regulatory rate structures and contracts
with customers. More stringent environmental laws or regulations could result in additional capital investments and costs of
operation for existing facilities or impede the development of new facilities. There is stgntfieat-uncertainty regarding if and
when new climate legislation, regulations or administrative-policies will be adopted to reduce or limit GHG and the impact any
such regulations would have on us. New or more stringent regulations or other energy efficiency requirements could require us
to incur significant additional costs relating to, among other things, the installation of additional emission control equipment, the
acceleration of capital expenditures, the purchase of additional emissions allowances or offsets, the acquisition or development
of additional energy supply from renewable resources, the closure or capacity reductions of coal- fired power generation
facilities or conversion to alternative fuels, and potential #nereased-decreased production from our combined cycle natural gas-
fired generating units. Additional rules and regulations associated with fossil fuels and GHG emissions could result in the
impairment or retirement of some of our existing or future transmission, distribution, generation and natural gas storage facilities
or our coal mine. Further, these rules could create the need to purchase or build clean- energy fuel sources to fulfill obligations
to our customers. These actions could also result in increased operating costs which could adversely impact customers and our
financial operating results including earnings, cash flow and liquidity. We cannot definitively estimate the effect of GHG
legislation or regulation on our earnings, cash flow and liquidity. Legislative and regulatory requirements may result in
compliance penalties. Business activities in the energy sector are heavily regulated, primarily by agencies of the federal
government. Many agencies employ mandatory civil penalty structures for regulatory violations. The FERC, NERC, PHMSA,
CFTC, EPA, OSHA, SEC, TSA , and MSHA may impose significant civil and criminal penalties to enforce compliance
requirements relative to our business, which could have a material adverse effect on our financial operating results including
earnings, cash flow , and liquidity. Muntetpal-gevernments-Changes in Federal income tax pollcy or our 1nablllty to use or
generate tax credlts mdy adversely affect seelﬁe—l-rmtt—efour ﬁnancnal d 0

condltlon results a-nd—eet&d—es’fabhsh—a—mﬁmeﬂaa}
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local levels where we operate. Sweeping legislation or regulation could be enacted by any of these governmental authorities
which may affect our tax burden. Changes may include numerous provisions that affect businesses, including changes to
corporate tax rates, business- related exclusions, transferability of tax credits, and deductions and credits. The outcome of
regulatory proceedings regarding the extent to which a change in corporate tax rate will affect our utility customers and the time
period over which that change will occur could significantly impact future earnings and cash flows. Separately, a challenge by a
taxing authority, changes in taxing authorities’ administrative interpretations, decisions, policies , and positions, our ability to
utilize tax benefits such as carryforwards or tax credits, or a deviation from other tax- related assumptions may cause actual
financial results to deviate from previous estimates. We have reduced our consolidated federal and state income tax
liabilities in prior years through tax credits, net operating losses, and charitable contribution deductions. A reduction in
or disallowance of these tax benefits could adversely affect our earnings and cash flows. We have not fully used these
allowed tax benefits in our previous tax filings and have carried them forward to use against future taxable income. Our
inability to generate sufficient taxable income in the future to fully use these tax carryforwards before they expire, or to
transfer future tax credits as discussed below, could significantly affect our tax obligations and financial results. Our
Electric Utilities and non- regulated power generation entities own and operate renewable energy generating facilities.
These facilities produce PTCs and ITCs used to reduce our federal tax obligations. The amount of tax credits we earn
depends on the date the qualifying generating facilities are placed in service and various operating and economic factors,
including facility generation, transmission constraints, unfavorable trends in pricing for wind or solar energy, adverse
weather conditions, the breakdown or failure of equipment, and the applicable tax credit rate. These factors could
significantly reduce the PTCs and ITCs produced by our wind farms, resulting in increased federal income tax expense.
The IRA of 2022 allows for the sale or transfer of renewable tax credits to other taxpayers. We have sold and plan to
continue to sell tax credits if market conditions are favorable. Our inability to generate, transfer, or sell these credits
could have a material impact on our financial condition, results of operations and cash flows. OPERATING RISKS
Failure to attract and retain an appropriately qualified and engaged workforce could have a negative impact on our
operations and long- term business strategy. Recent trends, such as a competitive and tight labor market and declines in
employee engagement may lead to higher costs and increased risk of negative outcomes for safety, compliance, customer
service, and operations. If we are unable to successfully attract and retain an appropriately qualified workforce and maintain
high levels of employee engagement, and maintain satisfactory collective bargaining agreements, safety, service
reliability, customer satisfaction, and our results of operations could be adversely affected. As part of our strategic
business plans, we will need to attract and retain personnel who are qualified and engaged to implement our strategy
and may need to retrain or re- skill certain employees to support our long- term objectives. Our businesses have
collective bargaining agreements with labor unions and approximately 25 % of our employees are represented by
unions. Failure to renew or renegotiate these contracts could lead to labor disruptions, including strikes or boycotts.



Liability from fires could have a negative impact on our operations or financial performance and-Hong—term-business
strategy—Reeent-trends-, and our protocols may not prevent such as-liability. Environmental factors including
precipitation, temperature, humidity and wind speeds have the potential to increase the likelihood and impact of a
eompetitive-and-tightlabor-market-and-wildfire event. We invest resources on initiatives designed to mitigate wildfire risks
an-and also intend aging-worlkforee-maytead-to higher-implement a PSPS framework in 2025. The potential for a wildfire
event exists even when effective mitigation procedures are followed. Despite our wildfire mitigation initiatives, a wildfire
could be ignited, spread and cause damages, which would subject us to significant liability. Other potential risks
associated with wildfires include the inability to secure sufficient insurance coverage, uninsured losses or losses in excess
of current insurance coverage, increased costs and-inereased-of i 1nsurance, damage to our reputatlon, regulatory recovery
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y y : terms ebjeet-l-ves— Supply chaln Challenges could
negatively impact our operations. We rely on various suppliers in our supply chain for the materials necessary to execute on our
capital investment program that is key to our strategic business plans and to respond to a significant unplanned event such as a
natural disaster. Our largest customers also rely on our supply chain and delays in critical materials could impact their ability to
operate and grow as planned. Our supply chain, material costs, and capital investment program may be negatively impacted by:
 Unanticipated price increases due to recent macroeconomic factors, such as inflation, including wage inflation, imposition of

new tariffs, or rising demand for raw materials associated with the Energy Transition; and ¢ Supply restrictions beyond our
control or the control of our suppliers such as disruption of the freight system (e. g. labor union strikes , disruptions of trade
routes ) , new or increased tariffs or quotas , increased environmental threats from weather- related dlsastels nsmg demand
for raw materials associated with the Energy Transition , and / or geopolitical unrest

eonflietsy. An inability to successfully manage Challenges in our supply chain netw01k Could materially affect our ability to
execute our business plan and growth strategy and our financial operating results including earnings, cash flow , and liquidity |
Our financial performance depends on the...... capital and / or adequate insurance policies . Cybersecurity incidents, terrorism,
or other malicious acts targeting our key technology systems could disrupt our operations et lead to a loss or misuse of
confidential and proprietary information , or cause reputational or other harm . To effectively operate our business, we rely
upon a sophisticated electronic control system, information and operation technology systems and network infrastructure to
generate, distribute and deliver energy, and collect and retain sensitive information including personal information about our
customers and employees. Cybersecurity incidents, terrorism , or other malicious acts targeting electronic control systems could
result in a full or partial disruption of our electric and / or natural gas operations. Attacks targeting other key technology
systems, including our third- party vendors’ information systems, could further add to a full or partial disruption of our
operations. The utility industry has been the target of several cyberattacks on operational systems and has seen an increased
volume and sophistication of cybersecurity incidents from international activist organizations, other nation state actors and
individuals. Fe-date-In addition , the advancement of Al swe-have-netexperieneed-aeyberseetrtty-tnetdent-thathas had-a
materiabimpaet-on-our-business-given rise to additional vulnerabilities and potential entry points or-for cyberattacks results
efeperations-. Any disruption of our electric and / or natural gas operations could result in a loss of service to customers and
associated revenues, as well as significant expense to repair damages and remedy security breaches. In addition, any theft, loss ,
and / or fraudulent use of customer, shareowner, employee , or proprietary data could subject us to significant litigation, liability
, and costs, as well as adversely impact our reputation with customers and regulators, among others. We maintain cyber risk
insurance to mitigate a portion, but not all, of these risks and losses. As discussed in Item 1C Ytility Regulation-Charaeteristies
abeve;-in 2021+-this Annual Report on Form 10- K, we have instituted security measures and safeguards to protect our
operational systems and information technology assets against cybersecurity threats, including certain safeguards
required by NERC. Despite our implementation of security measures and safeguards, all of our technology systems may
still be vulnerable to disability, failures, or unauthorized access. In recent years, the TSA issued security directives that
included several new cybersecurity requirements for critical pipeline owners and operators. Such directives or other
requirements may require expenditure of significant additional resources to respond to cybersecurity incidents, to continue to
modify or enhance protective measures, or to assess, investigate and remediate any critical infrastructure security vulnerabilities.
Any-Increased costs and the operational impacts of compliance and changes in cybersecurity requirements, including
any failure to comply with saeh-government regulations or any failure in our cybersecurity protective measures may result in
enforcement actions that, all of which may have a material adverse effect on our business ;-and our financial operating results
efeperations-including earnings, cash flow, and liquidity finanetal-eonditionr. [n addition, there is no certainty that costs
incurred related to securing against threats will be recovered through rates. As—Our financial performance depends on the
successful operation of electric generating facilities,electric and natural gas transmission and distribution systems,natural gas
storage facilities and a coal mine.The risks associated with managing these operations include:* Operating hazards.Operating
hazards such as leaks,mechanical problems and accidents,including fires or explosions,could impact employee and public
safety,reliability , and customer confidence +. ¢ Inherent dangers.Electricity and natural gas can be dangerous to employees and



the general public.Failures of or contact with power lines,natural gas pipelines , or service facilities and equipment may result in
fires (sexplostons-discussed rHtemtCinthis-Annaal-Repert-above), explosions,property damage , and personal
injuries,including death. While we maintain liability and property insurance coverage,such policies are subject to certain limits
and deductibles.The occurrence of any of these events may not be fully covered by our insurance +. « Weather,natural conditions
, and disasters including impacts from climate change (discussed below) +. ¢ Acts of sabotage,terrorism , or other malicious
physical attacks.Damage to our facilities due to deliberate acts could lead to outages or other adverse effects +. * Equipment and
processes.Breakdown or failure of equipment or processes,unavailability , or increased cost of equipment,and performance
below expected levels of output or efficiency . eenldnegatively-impaetourresults-efoperations; Disrupted transmission and
distribution.We depend on Ferm—+6-transmission and distribution facilities, including those operated by unaffiliated
parties, to deliver the electricity and natural gas that we sell to our retail and wholesale customers. If transmission is
interrupted physically, mechanically or with cyber means, our ability to sell or deliver utility services and satisfy our
contractual obligations may be hindered. « Natural gas supply for generation and distribution. Our regulated Utilities
and non - k-regulated entities purchase natural gas from a number of suppliers for our generating facilities and for
distribution to our customers. Our operations could be negatively impacted by the lack of availability and cost of natural
gas , and disruptions in the delivery of natural gas due to various factors,including but not limited to,transportation delays,labor
relations,weather,sabotage,cyber- attacks , and environmental regulations +. * Replacement power. Fe-We may incur
increased cost of supplying or securing repl"lcement power during %cheduled and unscheduled outages of generation facilities .

eould-negatively-impaet-otrresults-ofoperations:— Governmental permits. The inability to obtain required governmental permits

and approvals along with the cost of complying with or satisfying conditions imposed upon such approvals could negatively

impact our ability to operate . and-ourresuits-efoperationss— Operational limitations.Operational limitations imposed by
environmental and other regulatory requirements and contractual agreements,including those that restrict the timing of

generation plant scheduled outages . ;eouldnegativelytmpaet-ourresults-ofoperations;— Increased costs.Increased capital and

operating costs to comply with increasingly stringent laws and regulations,unexpected engineering,environmental and geological
problems,and unanticipated cost overruns . eotld-negatively-impaet-ourresults-ofoperations: Supply chain challenges
(discussed above) . « Workforce capabilities and labor relations (discussed above) . aneé- Public opposition.Opposition by
members of public or special- interest groups could negatively impact our ability to operate our businesses.Any of these risks
described above could damage our reputation and public confidence.These risks could also cause us to neur-signifieant-eosts-or
be unable to deliver energy and / or operate below expected capacity levels,which in turn could reduce revenues or cause us
to incur higher operating and maintenance costs and penalties.While we we-maintain insurance,obtain warranties from
vendors and obligate contractors to meet certain performance levels,the proceeds of such insurance and our rights under
contracts,warranties or performance guarantees may not be timely or adequate to cover lost revenues,increased expenses,liability
, or liquidated damage payments.The nature of our business subjects us to climate- related risk,stemming from both physical risk
and transition risk of climate change,over varying time horizons.Physical risks of climate change refer to risks to our facilities or
operations that may result from changes in the physical climate,such as changes to temperature and weather patterns.Our utility
businesses are seasonal businesses and weather conditions and patterns can have instituted-seeurity-measures-a material impact
on our operating results. To the extent weather conditions are affected by climate change, fluctuations in commodity
prices and safeguards-customers’ energy usage could be magnified.Climate change may lead to increased intensity and
frequency of storms,resulting in increased likelihood of fire-wildfires ,wind , and extreme temperature events.Severe weather
events,such as snow and ice storms (e.g., Winter Storm Uri), fire-wildfires ,and strong winds could regatively-impact our
operations,including our ability to provide energy safely,reliably , and profitably and our ability to complete
construction,expansion , or refurbishment of facilities as planned.Climate change may intensify these events or increase the
frequency of their occurrence.Over time,we may need to make additional investments te-preteet-to protect our eperationat
facilities from physical risks of climate change. Transition risks of climate change include changes to the energy systems
as a result of new technologies, changing customer demand, and information-/ or expectations and voluntary GHG
reduction goals, as well as local, state, or federal regulatory requirements (discussed above). Policies such as a carbon or
methane tax could increase costs associated with fossil fuel usage, resulting in higher operating costs including costs of
energy generation, construction, and transportation. Risks of the transition to a low- carbon economy could result in
shrinking customer demand for fossil fuel- based energy sources. This could come from increased use of behind the
meter technology assets-, such as residential solar and storage. Risk of investor pressure over climate risk and / or ESG
standards, activist campaigns against ey%eﬁeeufﬁy—ﬂafeafs-coal producers -rneludmg—employee preferences to work for
companies with certain sustainability goals safegua N
and-safeguards-, allofand consumers preference for renewable energy could 1mpact our reputatmn, feehnelegy—systems

may-sti-be-vulnerable-to-disability—-- ability to attract and retain an appropriately trained workforce , and overall fattures
erunauthorized-access to capital and / or adequate insurance policies . Our operations are subject to various conditions that

can result in fluctuations in customer usage, including customer growth and general economic conditions in our service
territories, weather conditions, and responses to price increases and technological improvements. Ourresults-efoperattons-and
eash-flows-are-affeeted-by-the-demand-Demand for electricity and natural gas swhieh-can vary greatly based upon: ¢
Fluctuations in customer growth and general economic conditions in our service territories. Customer growth and energy use can
be negatively impacted by population declines as well as adverse economic factors in our service territories, including recession,
inflation, workforce reductions, stagnant wage growth, changing levels of support from state and local government for economic

development bu%lnesi clo%mg% and reductloni in the level of bu%lneis 1nve§tment—9tuhHﬁl-rt-tes—&re—rmpaeted-by—eeenefme




al-eor ; eustomers-and-deman heir-produets-orserviees-. These risks could directly influence the demand
for electricity and natural gas as well as the need for additional power generatron and generating facilities. We could also be
exposed to greater risks of accounts receivable write- offs if customers are unable to pay their bills. « Weather conditions. Our
Utilities are seasonal businesses and weather conditions and patterns can have a material impact on our operating performance.
Demand for electricity is typically greater in the summer and winter months associated with cooling and heating, respectively.
Demand for natural gas depends heavily upon winter- weather patterns throughout our service territory and a significant amount
of natural gas revenues are recognized in the first and fourth quarters related to the heating season. Accordingly, our Utilities
have historically generated lower revenues, income and cash flows when weather conditions are cooler than normal in the
summer and warmer than normal in the winter. Demand for natural gas is also impacted by summer weather patterns that are
cooler than norrnal and provrde hlgher than norrnal pre01p1tat10n both of Wthh can reduce natural gas demand for 1rr1gat10n

eammgs—eash—ﬂew—aﬂd—hqmdﬁy— Our custorners focus on energy conservatron which may be ass1sted by emerglng

technologies . Customer growth and usage may be impacted by the voluntary reduction in consumption of electricity and natural
gas by our customers in response to increases in prices and energy efficiency programs, electrification initiatives that could
negatively impact the demand for natural gas, economic conditions (i. e., inflation, recession) impacting customers’ disposable
income and the use of distributed generation resources or other emerging technologies. Continued technological improvements
may make customer and third- party distributed generation and energy storage systems, including fuel cells, micro- turbines,
wind turbines, solar cells , and batteries, more cost effective and feasible for our customers. If more customers utilize their own
generation, demand for energy from us could decline. Such developments could affect the price and / or delivery of energy,
require further improvements to our distribution systems to address changing load demands and could make portions of our
electric system ' s power supply and transmission and / or distribution facilities obsolete prior to the end of their useful lives.
Each of these factors described above could materially affect demand for electricity and natural gas which would impact our
financial operating results including earnings, cash flow and liquidity. If macroeconomic or other conditions adversely affect
operations or require us to make changes to our strategic business plan, we may be forced to record a non- cash goodwill
impairment charge. We had approximately $ 1. 3 billion of goodwill on our consolidated balance sheets as of December 31,
2623-2024 . If we make changes in our strategic business plan and growth strategy, or if macroeconomic or other conditions
adversely affect operations in any of our businesses, we may be required to record a non- cash impairment charge. Goodwill is
tested for impairment annually or whenever events or changes in circumstances indicate impairment may have occurred. If the
testing performed indicates that impairment has occurred, we are required to record an impairment charge for the difference
between the carrying value of the goodwill and the implied fair value of the goodwill in the period the determination is made.
The testing of goodwill for impairment requires us to make significant estimates about our future performance and cash flows,
as well as other assumptions. These estimates can be affected by numerous factors, including: future business operating
performance, changes in macroeconomic conditions including recession, inflation , and interest rates, changes in our regulatory
environment, industry- specific market conditions, changes in business operations, changes in competition , or changes in
technologies. Any changes in key assumptions, or actual performance compared with key assumptions, about our business and
its future prospects could affect the fair value of either or both of our operating segments, which may result in an impairment
charge. See additional information in * Critical Accounting Estimates ”” under Item 7, Management’ s Discussion and Analysis
of Financial Condition and Results of Operations and Note 1 of the Notes to Consolidated Financial Statements in this Annual
Report on Form 10- K. FINANCIAL RISKS A sub- investment grade credit rating could impact our ability to access capital
markets. Our senior unsecured debt rating is Baa2 (Stable outlook) by Moody’ s -and BBB (Stable outlook) by S & P s-and
BBB-(Negative-outlook)byFitel. Reduction of our investment grade credit ratings could impair our ability to refinance or
repay our existing debt and complete new financings on reasonable terms. A credit rating downgrade, particularly to sub-
investment grade, could also result in counterparties requiring us to post additional collateral under existing or new contracts. In
addition, a ratings downgrade would increase our interest expense under some of our existing debt obligations, including
borrowings under our credit facilities, potentially significantly increasing our cost of capital and other associated operating costs
which may not be recoverable through existing regulatory rate structures and contracts with customers. We may be unable to
obtain financing on reasonable terms needed to refinance debt, fund planned capital expenditures or otherwise execute our
operating strategy. Our ability to execute our operating strategy is highly dependent upon our access to capital. Historically, we
have addressed our liquidity needs (including funds required to make scheduled principal and interest payments, refinance debt,
pay dividends and fund working capital and planned capital expenditures) with operating cash flow, borrowings under credit
facilities, proceeds of debt and equity offerings , and proceeds from asset sales. Our ability to access capital markets and the
costs and terms of available financing depend on many factors, including changes in our credit ratings, general macroeconomic
conditions which may drive changes in interest rates and cause volatility in our stock price, changes in the federal or state
regulatory environment affecting energy companies , and volatility in commodity prices. In addition, because we are a holding
company and our utility assets are owned by our subsidiaries, if we are unable to adequately access the credit markets, we could
be required to take additional measures designed to ensure that our utility subsidiaries are adequately capitalized to provide safe
and reliable service. Possible additional measures would be evaluated in the context of then- prevailing market conditions,
prudent financial management , and any applicable regulatory requirements. years;seeuring-adegtate-.We may be unable to
obtain insurance coverage has—beeeﬁae—mefe-dtfﬁet&t—and the coverage we currently have may not apply or may be
insufficient eosto W v 7-t0 eentinte-cover a significant
loss .Our ability to obtarn insurance,as well as the cost of such insurance,could be 1mpacted by developments affecting the
insurance industry and the financial condition of insurers.Additionally,insurance providers could deny coverage or decline to
extend coverage under the same or similar terms that are presently available to us.A loss for which we are not adequately




insured could materially affect our financial results.The coverage we currently have in place may not apply to a particular
loss,or it may not be sufficient to cover all liabilities to which we may be subject,including liability and losses associated with
wildfires,natural gas and storage field explosions,cyber- security breaches,environmental hazards ;-and natural disasters Costs
associated with our healthcare plans and other benefits could increase significantly. The costs of providing healthcare benefits to
our employees and retirees have increased substantialy-significantly in recent years. We believe that our employee benefit
costs, including costs related to healthcare plans for our employees and former employees, will continue to rise. Significant
regulatory developments have required, and likely will continue to require, changes to our current employee benefit plans and
supporting administrative processes. Our electric and natural gas utility rates are regulated on a state- by- state basis by the
relevant state regulatory authorities based on an analysis of our costs, as reviewed and approved in a regulatory proceeding.
Within our utility rates, we have generally recovered the cost of providing employee benefits. As employee benefit costs
continue to rise, however, there is no assurance that the utility commissions will allow recovery of these increased costs. Fhe
rising-Rising employee benefit costs, or inadequate recovery of such costs, may adversely affect our financial operating results
including earnings, cash flow, and liquidity . We may be unable to obtain...... breaches, environmental hazards and natural
disasters . We have a holding company corporate structure with multiple subsidiaries. Corporate dividends and debt payments
are dependent upon cash distributions to the holding company from the subsidiaries. As a holding company, our investments in
our subsidiaries are our primary assets. Our operating cash flow and ability to service our indebtedness depend on the operating
cash flow of our subsidiaries and the payment of funds by them to us in the form of dividends or advances. Our subsidiaries are
separate legal entities that have no obligation to make any funds available for that purpose, whether by dividends or otherwise.
In addition, each subsidiary”’ s ability to pay dividends to us depends on any applicable contractual or regulatory restrictions that
may include requirements to maintain minimum levels of cash, working capital, equity , or debt service funds. There is no
assurance as to the amount, if any, of future dividends to the holding company because these subsidiaries depend on future
earnings, capital requirements , and financial conditions to fund such dividends. See *“ Liquidity and Capital Resources ” within
Management’ s Discussion and Analysis of Financial Condition and Results of Operations in Item 7 and Note 8 of the Notes to
Consolidated Financial Statements of this Annual Report on Form 10- K for further information regarding these restrictions and
their impact on our liquidity. Market performance or changes in key valuation assumptions could require us to make significant
unplanned contributions to our pension plan and other pestretirementretiree benefit plans. Assumptions related to interest rates,
expected return on investments, mortality , and other key actuarial assumptions have a significant impact on our funding
requirements and the expense recognized related to our pension and other pestretirementretiree benefit plans. An adverse
change to key assumptions associated with our defined benefit retirement plans may require significant , unplanned
contributions to the plans which could adversely affect our financial operating results including earnings, cash flow , and
liquidity. See Note 13 of the Notes to Consolidated Financial Statements of this Annual Report on Form 10- K for further
information Our use of derivative financial instruments as hedges against commodity prices and financial market risks could
result in material financial losses. We use various financial and physical derivatives, including futures, forwards, options , and
swaps yto manage commodity price and interest rate risks. The timing of the recognition of gains or losses on these economic
hedges in accordance with GAAP may not consistently match up with the gains or losses on the commodities being hedged. For
Black Hills Energy Services under the Choice Gas Program, and in certain instances within our regulated Utilities where
unrealized and realized gains and losses from derivative instruments are not approved for regulatory accounting treatment,
fluctuating commodity prices may cause fluctuations in reported financial results due to mark- to- market accounting treatment.
To the extent that we hedge our commodity price and interest rate exposures, we forgo the benefits we would otherwise
experience if commodity prices or interest rates were to change in our favor. In addition, even though they are closely monitored
by management, our hedging activities can result in losses. Such losses could occur under various circumstances, including if a
counterparty does not perform its obligations under the hedge arrangement, the hedge is economically imperfect, commodity
prices , or interest rates move unfavorably related to our physical or financial positions, or hedging policies and procedures are
not followed. Additionally, our exchange- traded futures contracts are subject to futures margin posting requirements. To the
extent we are unable to meet these requirements, this could have a significant impact on our business by reducing our ability to
execute derivative transactions to reduce commodity price uncertainty and to protect cash flows. Requirements to post collateral
may cause significant liquidity issues by reducing our ability to use cash for investment or other corporate purposes or may
require us to increase our level of debt. Further, a requirement for our counterparties to post collateral could result in additional
costs being passed on to us, thereby decreasing our profitability.



