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Various portions of this report contain forward- looking statements that involve risks and uncertainties. Actual results,
performance or achievements could differ materially from those anticipated in these forward- looking statements as a result of
certain risk factors, including those set forth below and elsewhere in this report. We undertake no obligation to revise or update
any forward- looking statements contained herein to reflect subsequent events or circumstances or the occurrence of
unanticipated events. We face many risks and uncertainties, any one or more of which could have a material adverse effect on
our business, results of operations, financial condition (including capital and liquidity), or prospects or the value of or return on
an investment in BK. We describe certain of these risks and uncertainties in this section, although we may be adversely affected
by other risks or uncertainties that are not presently known to us, that we have failed to appreciate, or that we currently consider
immaterial. Disclosures of risks should not be interpreted to imply that the risks have not already materialized. These risk
factors should be read in conjunction with the MD & A in Part I, Item 7 of this Annual Report on Form 10- K, and the
Consolidated Financial Statements and notes thereto. This Annual Report on Form 10- K is qualified in its entirety by these risk
factors. Risks Related to our Business, Operations and Financial Condition We depend on the success of our LMR product
line. We currently depend on our LMR products as our sele-primary source of sales. A decline in the price of and / or demand
for LMR products, as a result of competition, technological change, the introduction of new products by us or others or a failure
to manage product transitions successfully, could have a material adverse effect on our business, financial condition and results
of operations. In addition, our future success will largely depend on the successful introduction and sale of additional products to
our BKR Series product line, including additional multiband products, which we may be unable to successfully complete in a
timely manner. Even if we successfully develop and launch additional products to the BKR Series product line, or any other
new products, the development of which is a complex and requires innovation and investment, such products may not achieve
market acceptance, which could have a material adverse effect on us. We are engaged in a highly competitive industry. We face
intense competition from other LMR suppliers, and the failure to compete effectively could materially and adversely affect our
market share, financial condition and results of operations. The largest supplier of LMR products in the world, Motorola
Solutions, Inc., currently is estimated to have well in excess of half the market for LMR products. This supplier is also the
world’ s largest supplier of P~25-P25 products. Some of our competitors are significantly larger and have longer operating
histories, greater name recognition, larger customer bases and significantly greater financial, technical and marketing resources
than we have. Some also have established reputations for success in developing and supplying LMR products, including
providing complete, integrated, communications systems and infrastructure. We do not provide complete, integrated,
communications systems and infrastructure. These advantages may allow our competitors: —@ to be more attractive to customers
who desire a single- source supplier of LMR products; —e to respond more quickly to new or emerging technologies and
changes in customer requirements, which may render our products obsolete or less marketable; —® to engage in more extensive
research and development; —e to undertake more far- reaching marketing campaigns; ~® to be able to take advantage of
acquisitions and other opportunities; —® to adopt more aggressive pricing policies; and —e to be more attractive to potential
employees and strategic partners. Some of our competitors have established broad networks of sales locations and multiple
distribution channels that are more extensive than ours. We may not be able to compete successfully, and competitive pressures
may materially and adversely affect our business, results of operations and financial condition. 8A#— An increase in the demand
for P-Qé—PZS products could beneﬁt competltors that are better ﬁnanced and positioned to meet such demand. P-—25-preduets

g o —Our first P—25-P2S§ portable radio was brought to
market in 2003, and in recent years we 1ntr0duced a new line of P~25-P25 products, the BKR Series. Bringing such products to
market and achieving a significant market penetration for them will continue to require time and expenditure of funds, and we
may be unable to successfully do so. We may be unsuccessful in developing and marketing, on a timely basis, fully functional
product enhancements or new products that respond to these and other technological advances, and our new products may not
be accepted by customers. An inability to successfully develop and / or market products could have a material adverse effect on
our business, financial condition and results of operations. Our industry is characterized by rapidly changing technology and our
success is dependent on our ability to adapt to such changes. Our business could suffer if we are unable to keep pace with rapid
technological changes and product development in our industry. The market for our LMR products is characterized by ongoing
technological development, evolving industry standards and frequent product introductions. The LMR industry has largely
transitioned from analog LMR products to digital LMR products in recent years. In addition, the APCO P-25-P2S standard has
been widely adopted. If we are unable to successfully keep up with these changes, our business, financial condition and results
of operations could be materially adversely affected. We depend heavily on sales to the U...... Despite efforts to do so, we may

not be able to ﬁentrﬁyhmanage or-our growth. Our strategic growth initlatlves qual-rﬁyeneweeen&aet—m&ﬂﬁfaef&refs—m—a—&melry




gfeWHeqﬂ-tS-H—teﬂS-achISltlonS and other busmess transactions may disrupt or OIhGI‘WISQ ha\ ea negatl\ e impact on our
business, financial condition and results of operations . We hope to grow rapidly, and the failure to manage our growth
could materially and adversely affect our business, financial condition and results of operations. Our business plan
contemplates, among other things, leveraging our products and technology for growth in our customer base and sales, as
well as expanding our range of products and services. This growth, if it materializes, could significantly challenge our
management, employees, operations and financial capabilities. In the event of this expansion, we have to continue to
implement and improve our operating systems and to expand, train, and manage our employee base. If we are unable to
manage and integrate our expanding operations effectively, our business, results of operations and financial condition
could be materially and adversely affected. Additionally, our ability to attract customers and increase revenue from our
products and services depends in part on our ability to enhance and improve such products and services and to
introduce new features and technologies, including our planned expansion of the SaaS business unit and new BKR series
products. The success of new products, technologies, enhancements and developments depends on several factors,
including, but not limited to our anticipation of market changes and demands for product features, adequate quality
testing, sufficient customer demand, cost effectiveness in our product development efforts and the proliferation of new
technologies that are able to deliver competitive products and services at lower prices, more efficiently, more
conveniently or more securely. Any delays in the planned release dates of our products and services could result in
adverse publicity, loss of sales or delay in market acceptance of our products and services, any of which could cause us to
lose existing customers or impair our ability to attract new customers. In addition, the introduction of new products and
services by competitors or the development of entirely new offerings could make our products and technologies obsolete
or adversely affect our ability to compete. Any delay or failure in the introduction of enhancements, functionality or
infrastructure developments could harm our business, results of operations and financial condition . We do not have any
acquisitions currently pending, and there can be no assurance that we will complete any future acquisitions or other business
transactions or that any such transactions which are completed will prove favorable to our business. We intend to seek
stoekhotder-shareholder approval for any such transactions only when so required by applicable law or regulation. Any
acquisitions of businesses and their respective assets also involve the risks that the businesses and assets acquired may prove to
be less valuable than we expect , and we may assume unknown or unexpected liabilities, costs and problems. We also face
risks related to our BKRplay branded smartphone application. We rely on third parties maintaining hepe-— open
marketplaces to-groewrapidty-, including the Apple App Store and Google Play, to make BKRplay branded smartphone
application available for download. We cannot assure you that the marketplaces through which we distribute our mobile
application will maintain the-their current structures fathire-to-manage-out—- or growtheould-materialty-that such
marketplaces will not charge us fees to list our application for download. In addition, any defects in our mobile
application and the technology powering it may adversely affect our business . Tools, code, subroutines and processes
contained within our mobile application may contain defects not yet discovered or contained in updates and new
versions. Our introduction of updates and new versions with defects or quality problems may result in adverse publicity,
reduced downloads and use, product development costs, loss of or delay in market acceptance of our products and
technologies or claims by customers or others against us. Such problems or claims may have a material and adverse
effect on our business, prospects ., financial condition and results from operations.We depend heavily on sales to the
U.S.Government.We are subject to risks associated with our reliance on sales to the U.S.Government.For the year ended
December 31, 2623-2024 ,approximately 49-38 % of our sales were to agencies and departments of the
U.S.Government,including but not limited to,agencies of the DHS,DoA,DoD and Dol.We may be unable to maintain this
government business.Our ability to maintain our government business will depend on many factors outside of our
control,including competitive factors,changes in government personnel making contract decisions,spending limits ,budget
changes and political factors.The loss of sales to the U.S.Government would have a material adverse effect on our
business,financial condition and results of operations.In addition,most U.S.Government customers award business through a
competitive bidding process,which results in greater competition and increased pricing pressure.The bidding process involves
significant cost and managerial time to prepare bids for contracts that may not be awarded to us.Even if we are awarded
contracts,we may fail to accurately estimate the resources and costs required to fulfill a contract,which could negatively impact
the profitability of any contract awarded to us.In addition,following a contract award,we may experience significant expense or
delay,contract modification or contract rescission as a result of customer delay or our competitors protesting or challenging
contracts awarded to us in competitive bidding.Any delay,especially any prolonged delay,in the U.S.Government budget process
or a government shutdown may result in us incurring substantial labor or other costs without reimbursement under our customer
contracts,decrease the number of purchase orders issued under our contracts with government agencies,or result in the
suspension of work on contracts in progress or in payment delays.Any of these events could have a material adverse effect on
our business,financial condition and results ef-operations-Our-businessis-dependent-of operations. Our business plan
eontemplates-is dependent on U. S. Government contracts , which are highly regulated and subject to terminations and
oversight audits by U.S.Government representatives that could result in adverse findings and negatively impact our
business.Our U.S.Government business is subject to specific procurement regulations with numerous compliance

requirements. These requirements,although customary in U.S.Government contracting,increase our performance and compliance



costs. These costs may increase in the future,thereby reducing our margins,which could have an adverse effect on our financial
condition.Failure to comply with these regulations could lead to suspension or debarment from U.S.Government contracting or
subcontracting for a period of time. ameng-Among the causes for debarment are violations of various laws or policies,including
those related to procurement integrity,U.S.Government security regulations ,including certain cybersecurity certifications
and requirements .,employment practices,protection of criminal justice data,protection of the environment,accuracy of
records,proper recording of costs,foreign corruption and the False Claims Act.Generally,U.S.Government contracts are subject
to oversight audits by U.S.Government representatives and could result in adjustments to our contracts.Any costs found to be
improperly allocated to a specific contract or grant may not be allowed,and such costs already reimbursed to us may have to be
refunded.Future audits and adjustments,if required,may materially reduce our revenues or profits upon completion and final
negotiation of audits.Negative audit findings could also result in investigations,termination of a contract,forfeiture of profits or
reimbursements,suspension of payments,fines and suspension or prohibition from doing business with the U.S.Government.All
contracts with the U.S.Government are subject to cancellation at the convenience of the U.S.Government. 94— In
addition,contacts with government officials and participation in political activities are areas that are tightly controlled by
federal,state,local and international laws.Failure to comply with these laws could cost us opportunities to seek certain
government sales opportunities or even result in fines,prosecution or debarment. €hanges-Our business may be materially
adversely affected by global geopolitical conditions resulting from the ongoing Russia- Ukraine conflict and the conflict
in Y-the Middle East . S-U . tradepoliey-S.and global markets are experiencing volatility and disruption following the
escalation of geopolitical tensions and the military conflict between Russia and Ukraine and in the Middle East.Although
the length and impact of the ongoing military conflicts is highly unpredictable,the conflict in both of these regions has led

to and could continue to result in market disruptions ,including significant volatility ehanges-to-existing-trade-agreements
aﬁd—a-ny-resa-}&ﬁg—ehaﬁges—m commodlty prlces tn’feﬂ&&t-teﬁa-l—trade—re}aﬁeﬁs— credlt may—have—a—rﬂfﬁeﬂa-l-adverse—effeet—eﬁ

1nterrupt10ns Addltlonally,resultlng sanctlons have a—mateﬂa-l- and addltlonal sanctions could, adverse-adversely effeet
affect the global economy and financial markets and lead to instability and lack of liquidity in capital markets.We are
continuing to monitor the situations in Ukraine,the Middle East and globally to assess the potential impact,if any, on our
business .The extent and duration of the military action,sanctions and resulting market disruptions are impossible to
predict,but could be substantial. Any such disruptions may also magnify the impact of other risks described in things—-
this Annual Report on Form 10- K. We carry substantial quantities of inventory . feveraging-ourproduets-and teehnoetogy
forgrowthrin-inaccurate estimates of necessary inventory could materially harm our business, financial condition and
operatmg results. We carry a 51gn1ﬁcant amount of 1nventory to service customer requlrements ina tlmely manner base

fr&m—&nd—maﬁage—ew'—erﬂp-}eyee—base— If we are unable to fn&n&ge—sell this 1nventory over a commerclally reasonable tlme, in
the future we may be required to take inventory markdowns, which would reduce our net sales and integrate-/ et or

expanding-operations-effeetively-gross margins. In addition , it is critical to our success that we accurately predict trends
in customer demand, including seasonal fluctuations, in the future and do not overstock unpopular products or fail to
sufficiently stock popular products. Both scenarios could materially harm our business, restlts-efoperations-and-financial
condition finanetaleonditterr-and operating results. We enter into fixed- price contracts that could subject us to losses in the event
we fail to properly estimate our costs or hedge our risks associated with currency fluctuations.We sometimes enter into firm
fixed- price contracts.If our initial cost estimates are incorrect,we can lose money on these contracts.Because certain of these
contracts involve new technologies and applications,require us to engage subcontractors and / or can last multiple
years,unforeseen events,such as technological difficulties,fluctuations in the price of raw materials,problems with our
subcontractors or suppliers and other cost overruns,can result in the contract pricing becoming less favorable or even
unprofitable to us and have an adverse impact on our financial results.In addition,a significant increase in inflation rates or
currency fluctuations could have an adverse impact on the profitability of longer- term contracts. +20urtrvestment-strategy

maynotbe-sueeesstul-If we are unable to maintain our brand and reputation , swhich-eotld-adversely-impaetour finanetat
eeﬂeht-teﬁ—We—busmess,results of operatlons and prospects could be mdterlally ﬁﬂd—wdﬂeh—mayhbe—a%fse—te—ﬂ&eﬁrteresfs—%—

depend in part,on maintaining and strengthening our brand and Ieputatlon for prov 1d1no hl(’h quahty products dnd
services.Reputational value is based in large part on perceptions.Although reputations may take decades to build,any negative
incidents can quickly erode trust and confidence,particularly if they result in adverse publicity,governmental investigations or
litigation.If problems with our products cause operational disruption or other difficulties,or there are delays or other issues with
the delivery of our products or services,our brand and reputation could be diminished.Damage to our reputation could also arise



from actual or perceived legal violations or product safety issues,cybersecurity breaches,actual or perceived poor employee
relations,actual or perceived poor service,actual or perceived poor privacy practices,operational or sustainability issues,actual or
perceived ethical issues or other events within or outside of our control that generate negative publicity with respect to us.Any
event that has the potential to negatively impact es-our reputation could lead to lost sales,loss of new opportunities and retention
and recruiting difficulties.If we fail to promote and maintain our brand and reputation successfully,our business,results of
operations and prospects could be materially harmed. We face a number of risks related to challenging economic conditions.
Current-The U.S.and global economy,as well as our business and results from operations,may be negatively impacted by
a variety of factors,including inflation,interest rate uncertainty,supply chain and labor disruptions,unemployment
rates,labor and materials shortages,banking instability,geopolitical events and uncertainty,such as the Ukraine- Russia
conflict and the conflict in the Middle East,any U.S. government shutdown,any downgrades in the U.S.government' s
sovereign credit rating,public health crises and an economic downturn or recession eonditions-in-the-t-S-and-elsewhere
remairaneertain-. [ hese challenging economic conditions could materially and-and adversely impact our business, liquidity
and financial condition in a number of ways, including, but not limited to, the following: e Inflation could adversely
affeeted-- ways;inelading—Inflation-eotldadversety-affect our profitability:We sometimes enter into firm fixed- price
contracts.In an inflationary environment,our cost of capital,labor and materials can increase and the purchasing power of our
cash resources can decline,which can have an adverse impact on our business or financial results. We are-taking-continue to take
steps that we expect will enable us to maintain acceptable operating margins despite the inability to raise prices.However,it is
possible that those steps will not be successful,and that the combination of inflation and reduced demand for our LMR products
will adversely affect our profitability. ® 43—Potential deferment or reduction of purchases by customers:Significant deficits and
limited appropriations confronting our federal,state and local government customers may cause them to defer or reduce
purchases of our products.Furthermore,uncertainty about current and future economic conditions may cause customers to defer
purchases of our products in response to tighter credit and decreased cash availability. Additionally,any delay,especially any
prolonged delay,in the U.S.Government budget process or government shutdown may negatively impact the ability of many of
our customers to purchase our products and decrease the number of purchase orders issued under our contracts with government
agencies. —e Negative impact from increased financial pressures on third- party dealers,distributors and suppliers:We make
sales to certain of our customers through third- party dealers and distributors.We generally do not require collateral from our
customers.If credit pressures or other financial difficulties result in insolvencies of these third parties and we are unable to
successfully transition the end customers to purchase our products from other third parties,or directly from us,it could materially
and adversely impact our business,financial condition and operating results.Challenging economic conditions may also impact
the financial condition of one or more of our key suppliers,which could negatively affect our ability to secure product to meet
our customers’ demands. —e Limited access by us to credit and capital: Fhe-Conditions in the credit markets ,including high
interest rates, may limit our access to credit and impair our ability to raise capital,if needed,on acceptable terms or at all. From
time to time,we also have cash in financial institutions in excess of federally insured limits,which funds might be at risk of loss
should such financial institutions face financial difficulties. The terms of the credit agreement with Adterna-Capttal-Seluttons
Fifth Third Bank , E-€-National Association contain restrictive covenants that may limit our operating flexibility or that of
our subsidiaries.On Nevember22-October 30 , 2022-2024 our subsidiartes-subsidiary ,BK Technologies,Inc. and-REEM
Gemmwﬂea&eﬁs—lﬂﬁ(the * Substdiartes-Subsidiary ”).entered into a Revolving Loan Commitment an-inveteePurehase-aned
(“HRSA-RLC ") with A—l-tema—G&ptta-l—Se-l-ut—tens—Flfth Third Bank , H=€-National Association, (** Adterna
Fifth Third ) for a one- year line of credit with total maximum funding up to $ +5-6 mllhon with an interest rate of Prime-the

Secured Overmght Flnancmg Rate (SOFR) plus -1—2 85—5 % per annum —&nd—ebhe%meﬁﬂﬂ-yhadfmms&a%ﬁw—fees—lﬂ—Neiem-bef

te—eaeeeed—}(-)(-)—%re-ﬁel-tg-rb}e—aeeetmfs—feeew&b}e— The Company w1ll used» use funds obtamed from the RLC I—P—SA—hne—ef—efeért

v g for general business purposes and
Workmg capital needs fer—t-he—bus-mes‘s— The RLC HSA-alse-has covenants concerning additional financing and indebtedness
restrictions and financial covenants providing for a maximum funded debt ratio of 2.00 to 1.00 .The HBSA-RLC provides
for the payment of fees by the Substdiartes-Subsidiary and includes customary representations and warranties,indemnification
provisions,covenants and events of default.Subject in some cases to cure periods,amounts outstanding under the IFRSA-RLC
may be accelerated for typical defaults including,but not limited to,the failure to make payments when due,the failure to

perform any covenant,the inaccuracy of representations and warranties,the occurrence of debtor- relief proceedings,and the
occurrence of unpermitted liens .The Subsidiary' s repayment obligations under the RLC are guaranteed by the Company
and Relm Communications,Inc.and secured by a pledge of essentially all of the assets of the Subsidiary,the Company and
Relm Communications,Inc.In general,the RLC could have an adverse effect on our financial condition or results of
operations . If our products contain defects or otherwise fail to perform as expected, we could be liable for damages and incur
unanticipated warranty, recall and other related expenses, our reputation could be damaged, we could lose market share and, as a
result, our financial condition or results of operations could suffer. Our products rely on complex electronic circuits, capacitors,
sensors, user- friendly interfaces and tightly integrated electromechanical designs to accomplish their missions. Our products
may contain defects or experience failures due to any number of issues in design, materials, manufacture, deployment and / or
use. If any of our products contain a defect, compatibility or interoperability issue or other error, we may have to devote
significant time and resources to find and correct the issue. Such efforts could divert the attention of our management team and
other relevant personnel from other important tasks. A product recall or a significant number of product returns could (i) be
expensive; (ii) damage our reputation and relationships with utilities and other third- party vendors; (iii) result in the loss of
business to competitors; and (iv) result in litigation against us. Costs associated with field replacement labor, hardware




replacement, re- integration with third- party products, handling charges, correcting defects, errors and bugs, or other issues
could be significant and could materially harm our financial results. Environmental, social and governance matters may impact
our busmess and 1eputat10n {-nefeaﬂng-l-y—There has been increased focus from our stakeholders , including investors in
perfe , consumers and employees, on our environmental, social and
governance pollcles and practices. Addltlonally, pubhc interest and legislative pressure related to public companies are
beingjudged-' environmental, social and governance practices continues to grow. If our environmental, social and
governance policies and practices fail to meet regulatory requirements or stakeholders' evolving expectations and
standards for responsible corporate citizenship, our brand, reputation and employee retention may be negatively
impacted, and customers and suppliers may be unwilling to do business with us. At the same time, there also exists anti-
environmental, social and governance, including anti- diversity, equity and inclusion, sentiment among certain
stakeholders and government institutions, and we may face scrutiny, reputational risk, lawsuits or market access
restrictions from these parties regarding any environmental, social and governance, including diversity, equity and
inclusion, initiatives we may adopt. The increased focus by stakeholders theirperformanee-on sustainability a-variety-of
eﬁﬁeﬂmeﬂfalrseetal—aﬂd—geﬂfefﬂaﬂee—%E—SG—)—matteu could have short- and —Whiekr&fe—eefrstekfed-te-eeﬁﬂbt&e—te—ﬂae—lon(’—

et-hefs—eempaﬂ-ies’—effeﬁs—and—lmlmets on our busmess ehmate—eh&ﬂge—&ﬂd—htﬁraﬁ—ﬂgh-ts— et-hies-operatlons dnd reputatlon.

Inconsistency of legislation and regulations among jurisdictions, including anti- environmental, social and governance
pollcles or leglslatlon, and any addltlonal regulatlons may also affect the costs of compllame with such taw-laws -diversity
v ’ b . Any assessment of ESG
- the potentlal impact en-the-of future
sustamablllty of- related legislation, regulations eur—- or bttsrness—evefﬁfﬁe-lndustry standards, as well as any international

treaties dnd accords, is uncertaln glven the w1de scope of potential regulatory change tmpaet—e-ﬂetu‘—bﬂﬁness—eﬁ—seetefy—

W Hig operate festﬂ-ts—eeu-}d—be—haﬂﬂed—
Retention of our execume oﬁlcers and key personnel is critical to our busmess Our key executives are critical to our success.
The loss of services from any of our executive officers or other key employees due to any reason whatsoever could have a
material adverse effect on our business, financial condition and results of operations. Our success is also dependent upon our
ability to hire and retain qualified operations, development and other personnel. Competition for qualified personnel in our
industry is intense, and we may be unable to hire or retain the necessary personnel. The inability to attract and retain qualified
personnel could have a material adverse effect on our business, financial condition and results of operations. We have had
changes in our senior management team and other personnel over the past few years and have promoted or hired new employees
to fill certain roles. Our inability to effectively integrate the new ly hired or plomoted senior managers or other employees into
our business process, controls and systems h os

The insurance that we maintain may not fully cover all potential exposures. We maintain plopelty business mtelruptlon dnd
casualty insurance, but such insurance may not cover all risks associated with the hazards of our business and is subject to

limitations, including deductibles and maximum liabilities covered. We are potentially at risk if one or more of our insurance
carriers fail. Additionally, severe disruptions in the domestic and global financial markets could adversely impact the ratings



and survival of some insurers. In the future, we may not be able to obtain coverage at current levels, and our premiums may
increase significantly on coverage that we maintain. +6©Qur-stoelpriee-Any failure to maintain effective internal control over
financial reporting and disclosure controls and procedures could have a material adverse effect on our business. We are
required to maintain internal control over financial reporting and disclosure controls and procedures in order to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of our consolidated financial
statements for external purposes in accordance with accounting principles generally accepted in the United States of
America. We, along with our independent registered public accounting firm, have identified a material weakness in our
internal control over financial reporting that pertained to our income tax provision. See further discussion regarding the
material weakness in “ Item 9A. Controls and Procedures ” included in this report. A material weakness is valnerable-a
deficiency, or combination of deficiencies, in internal control over financial reporting such that there is a reasonable
possibility that a material misstatement of our annual or interim financial statements will not be prevented or detected
on a timely basis. Material weaknesses could adversely impact our ability to record, process and report financial
information accurately, and to prepare financial statements within the time periods specified by the rules and forms of
the SEC. While we are taking steps to remediate the material weakness and enhance our disclosure controls and
procedures and our internal control over financial reporting, we cannot provide any assurance that we will be able to
maintain adequate controls over our financial processes and reporting in the future or that we will not identify
additional significant fluetuationsineluding-due-to-deficiencies and material weaknesses in our fluetaating-quattetly
eperating-internal control over financial reporting in the future. Any failure of our internal controls could resutts— result -
Oﬂ%qﬂaﬁef}yhepefaﬁng—fesuks—may—ﬂﬂefua{e-ln material misstatements in our consolldated ﬁnanclal statements,

signifteantly—- significant deficiencies
, tesulting-in-volatitity-for-material weaknesses, costs, failure to tlmely meet our periodic reportlng obhgatlons and erosion

of investor confidence. Such fallure could also negatlvely affect 1hc mmkct p1 ice for-and trading liquidity of our common
stock , subject - i 6
and crlmlnal 1nvest1gat10ns and penaltles and could have a materlal adverse effect on er-our busmess ettﬁeempeﬁtefs—

disasters, acts of war or lerlousm and other catastrophic events bcvond our control could have a material dd\'crsc effect on our
operations and financial condition. The occurrence of one or more natural disasters or other extreme weather events , such as
fires, hurricanes, tornados, tsunamis, floods and earthquakes; geo- political events and political instability , such as civil unrest
in a country in which our suppliers or manufacturers are located, or acts of war or terrorism (wherever located around the world)
or military activities disrupting transportation, communication or utility systems or otherwise causing damage to our business,
employees, suppliers, manufacturers and customers; or other highly disruptive events, such as nuclear accidents, pandemics and
other health crises , unasual-weather-eonditions-tariffs and other trade barriers or restrictions, or cyber- attacks, could have
a material adverse effect on our business, financial condition and results of operations. Such events could have, and in the
future result, among other things, in operational disruptions, physical damage to or destruction or disruption of one or more of
our properties or properties used by third parties in connection with the supply of products or services to us, the lack of an
adequate workforce in parts or all of our operations and communications and transportation disruptions. These factors could also
cause consumer confidence and spending to decrease or result in increased volatility in the U. S. and global financial markets
and economy. In addition, although preventative measures may help to mitigate damage from these types of catastrophic
events, we cannot provide any assurance that any measures that we may take will be successful, and delays in recovery
may be significant. Furthermore, the insurance we maintain may not be adequate to cover or losses resulting from any
business interruption, including those resulting from a natural disaster or other severe weather event, and recurring
extreme weather events or other adverse events could reduce the availability or increase the cost of insurance. Such
occurrences could have a material adverse effect on us and could also have indirect consequences, such as increases in the costs

01 insurance, if lhw ILSI.ll[ in significant loss of plopuly or other msumble damage. A—seeurity-breach-orother-signifieant




&PErSo $We-have deferred tax assets that we may not be able to uuluu under certain

circumstances. If we incur future operating lossus we may be required to provide some or all of our deferred tax assets w 111 h a
valuation allowance, resulting in additional non- cash income tax expense. The change in the valuation allow ance mdy have
material lmpdtl on lulul net income or loss —W

s’fee-ldae-}defs—&ﬁd—e&re%sfa-kehe-}dem—&s—a—fest&t— As al ldmo gompanv BK Technologies (mpomuon is dependent on the
operations and funds of its subsidiaries. On March 28, 2019, we completed a reorganization pursuant to which BK Technologies



Corporation became a holding company with no business operations of its own. BK Technologies Corporation’ s only
significant assets are the outstanding equity interests in BK Technologies, Inc. and any other future subsidiaries of BK
Technologies Corporation. As a result, we rely on cash flows from subsidiaries to meet our obligations, including payment of
dividends to our stockholders. The holding company reorganization was intended to create a more efficient corporate structure
and increase operational flexibility. The anticipated benefits of this reorganization may not be obtained if circumstances prevent
us from taking advantage of the opportunities that we expect it may afford us. As a result, we may incur the costs of a holding
company structure without realizing the anticipated benefits, which could adversely affect our reputation, financial condition,
and results of operations. In addition, if there is an insolvency, liquidation, or other reorganization of any of our
subsidiaries, our stockholders likely will have no right to proceed against their assets. Creditors of those subsidiaries will
be entitled to payment in full from the sale or other disposal of the assets of those subsidiaries before we, as an equity
holder, would be entitled to receive any distribution from that sale or disposal. Technology- Related Risks Cyber-
attacks and other security threats and disruptions could have a material adverse effect on our business. As a supplier of
LMR products to federal, state and municipality agencies, we face a multitude of security threats, including
cybersecurity threats ranging from attacks common to most industries, such as ransomware and denial- of- service, to
attacks from more advanced and persistent, highly organized adversaries, including nation state actors, which target the
defense contractors and other critical infrastructure sectors. The sophistication of these threats continue to evolve and
grow, including the risk associated with the use of emerging technologies, such as artificial intelligence and quantum
computing, for nefarious purposes. In addition to cybersecurity threats, we face threats to the security of our facilities
and employees from sabotage or other disruptions, any of which could adversely affect our business. The improper
conduct of our employees or others working on behalf of us who have access to sensitive information could also adversely
affect our business and reputation. Our customers, suppliers, subcontractors and manufacturing partners experience
similar security threats. If we are unable to protect sensitive information, including complying with evolving information
security, data protection and privacy regulations, our customers or governmental authorities could investigate the
adequacy of our threat mitigation and detection processes and procedures; and could bring actions against us for
noncompliance with applicable laws and regulations. Moreover, depending on the severity of an incident, our customers’
data, our employees’ data, our intellectual property (including trade secrets and research, development and engineering
know- how), and other third- party data (such as subcontractors, suppliers and vendors) could be compromised, which
could adversely affect our business. The LMR products we provide to customers also carry cybersecurity risks, including
risks that they could be breached or fail to detect, prevent or combat attacks, which could result in losses to our
customers and claims against us, and could harm our relationships with our customers, overall reputation and financial
results. Given the persistence, sophistication, volume and novelty of threats we face, we may not be successful in
preventing or mitigating an attack that could have a material adverse effect on us and the costs related to cyber or other
security threats or disruptions may not be fully insured or indemnified by other means. The public safety aspects of our
business and much of the data we protect increase and create different risks relative to other industries. A security
breach or other significant disruption of our information technology systems, or those of our distributors,
manufacturers, suppliers and other partners, caused by cyber- attack or other means, could have a negative impact on
our operations, sales and results of operations. From time to time, we have experienced, and expect to continue to
experience, cyber- attacks on our information technology systems and the information systems of our distributors,
manufacturers, suppliers and other partners, whose systems we do not control. These systems are vulnerable to damage,
unauthorized access or interruption from a variety of sources, including, but not limited to, continually evolving cyber-
attacks (including social engineering and phishing attempts), attempts to gain unauthorized access to data, cyber
intrusion, computer viruses, and / or malicious or destructive code, ransomware or other malware, or denial- of- service
attacks, security breach, misconduct by employees or other insiders with access to our data, energy blackouts, natural
disasters, terrorism, sabotage, war and telecommunication failures. Cyber- attacks are rapidly evolving and becoming
increasingly sophisticated. Computer hackers and others might compromise our security measures, or security measures
of those parties that we do business with now or in the future, and obtain the personal information of our customers,
employees and partners or our business information. A cyber- attack or other significant disruption involving our
information technology systems or those of our distributors, manufacturers, suppliers or other partners, could result in
disruptions in critical systems, corruption or loss of data, theft of data, funds or intellectual property, and unauthorized
release of our or our customers’ proprietary, confidential or sensitive information. Such incidents could also lead to
widespread technology outages, interruptions or other failures of operational, communication or other systems globally
and across companies and industries. Such unauthorized access to, or release of, this information could expose us to data
loss, disrupt our operations, allow others to unfairly compete with us, subject us to litigation, government enforcement
actions, regulatory penalties and costly response measures, and could seriously disrupt our operations. Any resulting
negative publicity could also significantly harm our reputation. We may not have adequate insurance coverage to
compensate us for any losses associated with such events. Any or all of the foregoing could have a negative impact on our
business, financial condition, results of operations and cash flows. Because the techniques used to obtain unauthorized
access to, or disable, degrade or sabotage, information technology systems change frequently and often are not
recognized until launched against a target, we may be unable to anticipate these techniques, implement adequate
preventative measures or remediate any intrusion on a timely or effective basis, as cyber- attacks could go undetected
and persist for an extended period of time. Furthermore, to the extent artificial intelligence capabilities continue to
improve and are increasingly adopted, they may be used to identify vulnerabilities and craft increasingly sophisticated
cybersecurity attacks, including the use of generative artificial intelligence to conduct more sophisticated social



engineering attacks on the Company or third parties. In addition, vulnerabilities may be introduced from the use of
artificial intelligence by us and third parties on which we rely. Moreover, the development and maintenance of
preventative and detective measures is costly and requires ongoing monitoring and updating as technologies change and
efforts to overcome security measures become more sophisticated. We, therefore, remain potentially vulnerable to
additional known or yet unknown threats, as in some instances, we, our distributors, manufacturers, suppliers and other
partners, may be unaware of an incident or its magnitude and effects. We also face the risk of exposing our customers or
partners to cybersecurity attacks. In addition, from time to time, we implement updates to our information technology
systems and software, which can disrupt or shut down our information technology systems. We may not be able to
successfully integrate and launch these new systems as planned without disruption to our operations. Our distributors,
manufacturers, suppliers and other partners face similar threats and growing requirements. Because we do not control
such third parties and our ability to monitor their cybersecurity is limited, we cannot ensure the cybersecurity measures
they take will be sufficient to protect any information we share with them or prevent any disruption arising from a
technology failure, cyber- attack or other information security breach. We depend on such parties to implement
adequate controls and safeguards to protect against and report cyber incidents. If such parties fail to deter, detect or
report cyber incidents in a timely manner, we may suffer from financial and other harm, including to our information,
operations, performance, employees and reputation. We also incur costs in order to comply with cybersecurity or data
privacy regulations or with requirements imposed by business partners. Data privacy and cybersecurity laws in the U. S.
and internationally are constantly changing, and the implementation of these laws has become more complex. For
instance, many states have enacted laws requiring companies to notify individuals of data security breaches of their
personal data, and the SEC requires disclosure of material cybersecurity incidents. These mandatory disclosures
regarding a security breach often lead to widespread negative publicity, which may cause our customers to lose
confidence in the effectiveness of our data security measures. Any security breach, whether successful or not, would
harm our reputation and could damage our competitive position and cause the loss of customers. In addition, any such
breach, or any material failure on our part to comply with applicable laws, could subject us to litigation, government
investigation or enforcement actions or other regulatory sanctions, regulatory penalties or fines, or costly response
measures. Any such occurrence could have a material adverse effect on us. Furthermore, in order to comply with current
or newly enacted laws, we may be subject to increased costs as a result of continually evaluating our policies and
processes and adapting to new requirements that are or become applicable to us. Risks Related to Our Labor and Supply
Chain Our business is subject to the economic, political, and other risks of manufacturing products in foreign countries.
We engage in business with manufacturers, some of which are located in other countries. Approximately 17 % of our
material, subassembly and product procurements in 2024 were sourced internationally. Accordingly, we are subject to
special considerations and risks not typically associated with companies operating solely in the U. S. These include the
risks associated with the political, economic, legal, health and other conditions in such foreign countries, among others.
Our business, financial condition and operating results may be materially and adversely affected by, among other things,
changes in the general political, social, health and economic conditions in foreign countries in which we maintain
sourcing relationships, unfavorable changes in U. S. trade legislation and regulations, including increased tariffs, the
imposition of governmental economic sanctions on countries in which we do business or other trade restrictions or
barriers, threats of war, terrorism or governmental instability, labor disruptions, the impact of public health crises on
employees and the global economy, which may cause our manufacturers or suppliers to temporarily suspend operations
in the affected region, potentially negatively impacting our product launch timing and shipments, currency controls,
fluctuating exchange rates with respect to contracts not denominated in U. S. dollars, and unanticipated or unfavorable
changes in government policies with respect to laws and regulations, anti- inflation measures and method of taxation. If
we were unable to navigate foreign regulatory environments, or if we were unable to enforce our contract rights in
foreign countries, our business could be adversely impacted. Any of these events could interrupt our manufacturing
process and cause operational disruptions, increase prices for manufacturing, reduce our sales or otherwise have an
adverse effect on our operating performance. We depend on a limited number of manufacturers and on a limited
number of suppliers of components to produce our products, and the inability to obtain adequate and timely delivery of
supplies and manufactured products could have a material adverse effect on us. We contract with manufacturers to
produce portions of our products. For example, during 2023, we entered into the EW MSA, pursuant to which we
transitioned the manufacturing production of certain LMR products and accessories to EW, which was completed in the
third quarter of 2024. Our use of contract manufacturers exposes us to certain risks, including shortages of
manufacturing capacity, reduced control over delivery schedules, quality assurance, production yield and costs. If any of
our manufacturers terminate production or cannot meet our production requirements, we may have to rely on other
contract manufacturing sources or identify and qualify new contract manufacturers. The lead- time required to qualify a
new manufacturer could range from approximately two to six months. Despite efforts to do so, we may not be able to
identify or qualify new contract manufacturers in a timely and cost- effective manner, and these new manufacturers may
not allocate sufficient capacity to us in order to meet our requirements. Any significant delay in our ability to obtain
adequate quantities of our products from our current or alternative contract manufacturers could have a material
adverse effect on our business, financial condition and results of operations. In addition, our dependence on limited and
sole source suppliers of components involves several risks, including a potential inability to obtain an adequate supply of
components, price increases, late deliveries and poor component quality, as well as the impact of increased tariffs and
the imposition of other trade barriers and restrictions. The Company relies upon a limited number of manufacturers to
produce its products and on a limited number of component suppliers. Some of these manufacturers and suppliers are in



other countries. Approximately 17. 0 % of the Company’ s material, subassembly and product procurements in 2024
were sourced internationally, of which approximately 79. 9 % were sourced from seven suppliers. We place purchase
orders from time to time with these suppliers and have no guaranteed supply arrangements. Disruption or termination
of the supply of these components could delay shipments of our products. The lead- time required for some of our
proprietary components is up to as long as twelve to eighteen months. If we are unable to accurately predict our
component needs, or if our component supply is disrupted, we may miss market opportunities by not being able to meet
the demand for our products. This may damage our relationships with current and prospective customers and have a
material adverse effect on our business, financial condition and results of operations. We may be unable to obtain
components and parts that are verified to be Democratic Republic of Congo (“ DRC ) conflict- free, which could result
in reputational damage. The Dodd- Frank Wall Street Reform and Consumer Protection Act includes disclosure
requirements regarding the use of tin, tantalum, tungsten and gold (which are defined as “ conflict minerals ”) in our
products and whether these materials originated from the DRC or an adjoining country. The SEC rules necessitate a
complex compliance process and related administrative expense for a company once it determines a conflict mineral is
necessary to the functionality or production of a product that the company manufactures or contracts to manufacture.
These requirements could affect the sourcing, availability and cost of minerals used in the manufacture of certain of our
products, and we may not be able to obtain conflict- free products or supplies in sufficient quantities or at competitive
prices for our operations. We have incurred, and will continue to incur, costs associated with complying with these
supply chain due diligence procedures. In addition, because our supply chain is complex, if we discover that our products
include minerals that have been identified as “ not found to be DRC conflict- free ” or we are unable to determine
whether such minerals are included in our products, we may face reputational challenges with our customers,
stockholders and other stakeholders as a result. Legal and Regulatory Risks Changes in U. S. trade policy, including the
imposition of new or additional tariffs on imported goods, may have a material adverse effect on us. The U. S.' s trade
policy, including the imposition of new or additional tariffs, is currently in flux, following the recent change in U. S.
Presidential administration. Changes in U. S. trade policy may lead to significant increases in tariffs for imported goods,
as well as retaliatory tariffs and other trade barriers and restrictions by trading partners. The current presidential
administration has imposed additional tariffs on certain products from China, as well as significant tariffs on products
from Mexico and Canada, which are currently on hold. The imposition of such tariffs strained international relations
and increased the risk that foreign governments implement retaliatory tariffs on goods imported from the U. S. We
derive a majority of our revenues from products comprised of electronic components from foreign sources, which makes
us especially vulnerable to increased tariffs. Ongoing or new trade wars or other governmental action related to tariffs
imposed by the U. S. or other countries or changes to international trade agreements or policies could reduce demand for
our products and services, increase our costs, reduce our profitability, adversely impact our supply chain, which could
have a material adverse effect on our business and results of operations. Changes in U. S. federal, state and local and
foreign tax law could adversely affect our business and financial condition. The laws, rules, and regulations dealing with
U. S. federal, state and local and foreign income taxation are constantly under review by persons involved in the
legislative process and by the Internal Revenue Service and the U. S. Treasury Department. Changes to tax laws (which
changes may have immediate and / or retroactive application) could adversely affect us or the holders of our common
stock. In recent years, many changes have been made to applicable tax laws and changes are likely to continue to occur in
the future. It cannot be predicted whether, when, in what form, or with what effective dates, new tax laws may be
enacted, or regulations and rulings may be enacted, promulgated or issued under existing or new tax laws, which could
result in an increase in our tax liability or require changes in the manner in which we operate in order to minimize or
mitigate any adverse effects of changes in tax law or in the interpretation thereof. We rely on a combination of contract,
trademark and trade secret laws to protect our intellectual property rights, and failure to effectively utilize or
successfully assert these rights could negatively impact us. Currently, we have five approved and four pending
applications for U. S. patents and two international pending patent applications. We have several trademarks related to
the names “ BK Technologies, ” “ BK Radio ” and *“ Radios for Heroes. ” We seek to trademark registrations to protect
our proprietary positions whenever possible and wherever practical. As part of our confidentiality procedures, we
generally enter into nondisclosure agreements with our employees, distributors and customers and limit access to and
distribution of our proprietary information. We also rely on trade secret laws to protect our intellectual property rights.
There is a risk that we may be unable to prevent another party from manufacturing and selling competing products or
otherwise violating our intellectual property rights. Our intellectual property rights, and any additional rights we may
obtain in the future, may be invalidated, circumvented or challenged in the future. It may also be particularly difficult to
protect our products and intellectual property under the laws of certain countries in which our products are or may be
manufactured or sold. Our failure to perfect or successfully assert intellectual property rights could harm our
competitive position and could negatively impact us. Rising health care costs may have a material adverse effect on us.
The costs of employee health care insurance have been increasing in recent years due to rising health care costs,
legislative changes and general economic conditions. We cannot predict what other health care programs and
regulations ultimately will be implemented at the federal or state level or the effect of any future legislation or regulation
in the U. S. on our business, financial condition and results of operations. In addition, we cannot predict when or if
Congress will repeal and / or replace certain health care programs and regulations at the federal level and the impact
such changes would have on our business. A continued increase in health care costs could have a material adverse effect
on us. The risk of noncompliance with U. S. and foreign laws and regulations applicable to us could materially adversely
affect us. Failure to comply with government regulations applicable to our business could result in penalties and



reputational damage. Our products are regulated by the FCC and otherwise subject to a wide range of global laws. As a
public company, we are also subject to the regulations of the SEC and the stock exchange on which we are listed. These
laws and regulations are complex, change frequently, have tended to become more stringent over time and increase our
cost of doing business. Compliance with existing or future laws, including U. S. tax laws, could subject us to future costs
or liabilities, impact our production capabilities, constrict our ability to sell, expand or acquire facilities, restrict what
products and services we can offer, and generally impact our financial performance. Failure to comply with or to
respond to changes in these requirements and regulations could result in penalties on us, such as fines, restrictions on
operations or the temporary or permanent closure of our facility. These penalties could have a material adverse effect on
our business, operating results and financial condition. In addition, existing or new regulatory requirements or
interpretations could materially adversely impact us. Any infringement claim against us could have a material adverse
effect on our business, financial condition and results of operations. As the number of competing products available in
the market increases and the functions of those products further overlap, the potential for infringement claims may
increase. Any such claims, with or without merit, may result in costly litigation or require us to redesign the affected
product to avoid infringement or require us to obtain a license for future sales of the affected product. Any of the
foregoing could damage our reputation and have a material adverse effect upon our business, financial condition and
results of operations. Any litigation resulting from any such claim could require us to incur substantial costs and divert
significant resources, including the efforts of our management and engineering personnel. Risks Related to Our Common
Stock Our stock price is vulnerable to significant fluctuations, including due to our fluctuating quarterly operating
results. Our quarterly operating results may fluctuate significantly from quarter to quarter and may be below the
expectations of the investment community, resulting in volatility for the market price for our common stock. Other
factors affecting the volatility of our stock price include: e future announcements concerning us or our competitors; o
the announcement or introduction of technological innovations or new products by us or our competitors, including
announcements regarding the status of our BKR Series product line and our SaaS business expansion; e changes in
product pricing policies by us or our competitors; ® changes in earnings estimates by us or our competitors or by
securities analysts; e additions or departures of our key personnel; and e sales of our common stock. In addition, the
stock market is subject to price and volume fluctuations affecting the market price for the stock of many companies
generally, which often are unrelated to operating performance. During the period from January 1, 2020 to December 31,
2024, the trading price of our common stock ranged from $ 8. 30 to $ 38. 40. Many factors may cause our stock price to
fluctuate, including those discussed above, variations in quarterly results; the hiring or departure of key personnel;
acquisitions or strategic alliances involving us or our competitors; market conditions in our industry; and the global
macroeconomic and geopolitical environment. Broad market fluctuations may adversely affect our stock price. When
the market price of a company’ s stock drops significantly, stockholders often institute securities litigation against that
company. Any such litigation could cause us to incur significant expenses defending against the claim, divert the time and
attention of our management and result in significant damages. We may not be able to maintain our NYSE American
listing. Our common stock has been listed on the NYSE American since 2005. If we are unable to satisfy the continued
listing standards of the NYSE American, which include, among others, minimum stockholders’ equity, market
capitalization, pre- tax income and per share sales price, our common stock may be delisted. If our common stock is
delisted, we would be forced to have our common stock quoted on the OTC Markets or some other quotation medium,
depending on our ability to meet the specific requirements of those quotation systems. In that case, we may lose some or
all of our institutional investors, and selling our common stock on the OTC Markets would be more difficult because
smaller quantities of shares would likely be bought and sold, and transactions could be delayed. These factors could
result in lower prices and larger spreads in the bid and ask prices for shares of our common stock. If this happens, we
will have greater difficulty accessing the capital markets to raise any additional necessary capital.



