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This section highlights the risks management believes could adversely affect eur-Busey’ s financial performance. Additional
pesstblerisks that could affect Busey adversely and cannot be predicted may arise at any time. ©ther-Further, risks that are
immaterial at this time may afse-have an adverse impact on eur-Busey’ s future financial condition. Contents of Item 1A. Risk
Factors ECONOMIC AND MARKET RISKS35REGULATORY AND LEGAL RISKS3FEREPDH-RISKS36CREDIT AND
LENDING RESKSISCAPHAL-RISKS38CAPITAL AND LIQUIDITY RISKS4HCOMPEHTIVE
RISKS40COMPETITIVE AND STRATEGIC RISKS42ACCOUNTNG-RISKS41ACCOUNTING AND TAX
RISKS440PERATHONALE-RISKS430PERATIONAL RESKS45-RISKS44 Conditions in the financial market and economic
conditions, including conditions in the states in which it operates, generally may adversely affect Busey’ s business. Busey’ s
general financial performance is highly dependent upon the business environment in the markets where it operates and, in
particular, the ability of borrowers to pay interest on, and repay principal of, outstanding loans, and the value of collateral
securing those loans, as well as demand for loans and other products and services it offers. A favorable business environment is
generally characterized by, among other factors, economic growth, efficient capital markets, low inflation, low unemployment,
high business and investor confidence, and strong business earnings. Unfavorable or uncertain economic and market conditions
can be caused by declines in economic growth, business activity, or investor or business confidence; limitations on the
availability , or increases in the cost , of credit and capital; increases in inflation or interest rates; high unemployment; natural
disasters; or a combination of these or other factors. Given the complex factors affecting the strength of the U. S. economy,
including uncertainties regarding the persistence of inflation; geopolitical developments, such as ongoing conflicts in the
Middle East and the Russian invasion of Ukraine, and resulting disruptions in the global energy market; tight labor
market conditions domestically; supply chain issues both domestically and internationally; and the potential effects of
the new presidential administration, including its response to the foregoing, potential imposition of new tariffs, mass
deportations and changes to tax or other financial regulations, uncertainty surrounding future changes may adversely
affect Busey’ s operating environment and therefore its business, financial condition, results of operations, and growth
prospects. Shifts in consumer and business behavior during economic uncertainty may impact Busey’ s business.
Uncertainty regarding economic conditions may result in changes in consumer and business spending, borrowing, and savings
habits. Downturns in the markets where etar-Busey’ s banking operations occur could result in a decrease in demand for eur
Busey’ s products and services, an increase in loan delinquencies and defaults, high or increased levels of problem assets and
foreclosures, and reduced wealth management fees resulting from lower asset values. Such conditions could adversely affect the
credit quality of ear-Busey’ s loans, financial condition, and results of operations . First Busey Corporation (BUSE) | 2024 —
35Contents of Item 1A. Risk Factors Regional economic vulnerabilities and reliance on key industries may heighten
risks . Busey currently conducts its banking operations in central and suburban Chicago, Illinois; the St. Louis, Missouri
metropolitan area; central Indiana; and southwest Florida. Busey operates in markets with a significant university and healthcare
presence. These industries rely heavily on state and federal funding and contracts. Timely payments by the State of Illinois to its
vendors and government- sponsored entities, as well as potential federal changes to healthcare laws, could affect Busey’ s
primary market areas, which could in turn affect its financial condition and results of operations. A small part of Busey’ s
business resides in Florida, which can be affected by inclement weather. Prolonged elevated While-high-market-volatiityisnot
expeetedmanaging—higherforlonger>interest rates followed by easing cycles create financial volatility eanput-pressure-ont
Buseys-depositratesand-iquidity-. Prolonged periods of elevated high—interest rates followed by an easing cycle posc several
risks-te-significant challenges and opportunities for Buscy. Offeringhigher-While an easing cycle, which is characterized
by the FOMC taking action to reduce mterest rates , can allev1ate some fe—aft—raet—depesﬁs—e}eva-tes—&re—eest—ef—fundlng
pressures and encourage —Coneurrently; Busey-may-expetienee-tnereased P AtS owings— borrowing and
éebt—Mefeever— h—rgh-—rﬂtefest—lt also lntroduces rlsks to the bankmg sector A rapld shlft in rates can compress net defef

ﬂ&e—F@M&Iﬂ—March 2()22 the Fedefal—Resa%‘eﬁﬁmafed—a—seﬂes—ef—rrﬁefest—f&tehﬂees—FOMC began an easmg cycle in
September 2024, responding to eembatslowing inflation and economic growth . As AfterH-sueeesstvetnereases;as-of
December 2623-2024 . the fed-federal funds target range stood-at-5-was reduced to 4 . 25 % —5—4 . 5 %, reaching-itshighest
-}evel-srnee—z-ee-l—markmg a gradual reversal from the peak of 5. T—h—feugheu{—ZS % —5.5%in 2022 —t-he—hea-l-t-h—ef—t-he—U—

contraction in economic activity. Declining se

interest rates wil-eoolt-the-eeonemy-result in reduced i 1ncome from lendmg and 1nvestment act1v1t1es &Heﬁa-te—m-ﬂﬁﬁeﬂmy
pressures—These-effeets-, combined-with-othereonsiderattons-and may drive consumers to seek higher- yielding alternatives



outside of traditional banking . both of which could negatlvely have—a—mateﬂal—lmpau Busey s en—eurbnﬂness—ﬁnaneta}
eeﬂd-'rt-teﬂ—hquldnv sand results o[ opuallons Whlle A-th : =S y

aekne%dee}ges—t-he—)olumd eha-l-}eﬁges—aﬂsrng—frem—threats to the banklng sector -fa-l-l-rng—Falhng -rnterest—r&tes—Fefex&mp}e—a
deerease-irinterest rates may adversely-affeet Buseys-floating reduce yields on loans and securities more quickly than the
cost of deposits declines, narrowing margins. Deposit outflows could accelerate if customers seek higher- yielding
alternatives outside traditional banking, further challenging liquidity. Lower rates can lead to prepayments on fixed- rate
loans, impacting the value of interest- earning assets and requiring adjustments to portfolios. Despite these risks, the
easing cycle may present opportunities for growth. Lower rates can revitalize loan pertfelies-demand , particularly in key
areas such as mortgages, auto loans, and small business leading-lending to-a-reduetion-ininterestineome—-Any-substantial-,
unexpeeted-while providing some relief to borrowers under stress. However , and-prolonged-echanges—inrmarketinterestrates;

evenif-they— the are-maintained-at-a-high-broader economic environment, including rising consumer debt tevel-levels ,
lncreasmg dehnquencles, and per51stent 1nﬂatlon rlsks could sllll 1mpact h&ve—a—matert&l—adverse—effeet—en—Busw s bustness;

at--- government pohcles fesponses—te—the—eﬁrrent—rnﬂ&txen—emmeﬂment—weh

as-changes-to-menetary-and regulatory frameworks ; 005
efpriee-eentrols;-could adversely affect operations and proﬁtablhty Changes in pohcy and at banklng agenc1es, 1nclud1ng

changes in interpretation and prioritization, eut-occur busiess-over time through policy and personnel changes following
federal- and state- level electlons, whlch lead to changes 1nvolv1ng the level of overs1ght and focus on the ﬁnanclal

tlmlng-x-n-ﬂ-&eﬁeed-by—e}eeﬁeﬂ—eye}es— tntrod-uees—&n—and economic additionat-ay
ean-preeipitate-changes-irgovernmentpotietesand political effects of fegu-}a-ﬁeﬂs—aefoss*aﬂeus-rndﬁsfﬂes—potefmaﬂ-y

impaeting-our-bustness—Yneertainty-regarding-potential changes irto the current legal and regulations— regulatory
framework affectlng ﬁnanclal 1nst1tut10ns remain hlghly uncertain in connection with a erpetlieiesrelated-to-our-industry

---- change in presidential administration . First
Busey Corporation (BUSE) | 2024 — 36 Economic conditions, 1mlu(lm<T interest rates, inflation, and consumer spending, may

be influenced by shifts in government leadership and policies, d[ ecting Busey s operatlons eﬂﬁabﬁtﬁy—te—ma-rn—ta—rn—kﬁsteﬂea-l
g-rewt-h—r&tes— F‘H‘l‘t'hel‘ﬂ‘tefe-AddltIOIlally helghtened h e odteesH




att ederat-a : vels-, pmtlculdlly IHWWW
based-produets-and-otherconsumer compliance m&ttefs,—&ﬂd—eemphaﬁee—wﬁh—the—BafﬂeSeefeeyﬁet— anti- money laundering

-}aws—, and cybersecurlty increases operatlonal

7. As Busey continues to grow in asset size and complexity, regulatory
expectdtlons and scrutmy Wlll increase and could hd\e a potentlal nnpact on Busey S opemtlons and busmess Busey-has-grown

-rnst-rtut—teﬁs-Busey s assets grow, so do t-he—regulatory expectanons The planned acqu1s1tlon of CrossFlrst amplifies

regulatory-agenetesregarding-the abthty-te-control-forine sly-e0 complexity of compliance
aﬂd-sephisﬁe&ted—bﬁsmess—epefaﬁeﬂs— C ertain leculanons dnd ldws have embedded dsset tlnesholds that increase scrutiny

eempesi-t—ieﬂs,—er—eﬂ-h&nee—eeftam—lepomno F—rfst—BﬁseyLGefpef&ﬁeﬂ—Q—%@Q%%;’—requirements and operational demands . For

of , the Dodd- Frank Act ineluded-includes a-namber-of
fequﬁemeﬁts-thresholds for asset size thdt trigger When—enhanced oversnght Busey’ s continued expansion necessitates
adapting its compliance frameworks to meet these increasing demands. Failure to manage compliance risks effectively
could result in regulatory violations, leading to significant fines, penalties, and legal costs. Additionally, non- compliance
could damage Busey' s reputation, erode customer trust, and undermine investor confidence, resulting in a banking-entity
negative impact to Busey’ s market valuation. It could also lead to further scrutiny from regulators, potentially
hindering future growth opportunities. Evolving privacy, data protection, and information security laws and regulations
present operational and legal challenges. In the normal course of business, Busey collects, erosses-processes ever$16
bithon-in-assets—Beginning-onJuly1-, 2022-and retains sensitive and confidential information regarding its customers ,

and Busey bee&rne— s collectlon and handhng of such 1nformat10n is sub]ect to t-he—Btrfbtn—Arneﬂdmeﬁt—The—Bt&bm

c 1e0ulat01y scrutiny . There has been a helghtened
leglslatlve and peteﬁt-ml-ly—mefeased-regulatory focus on prlvacy, data protection, and information security. New or revised
laws and regulations, including with the respect to the use of artificial intelligence by financial institutions and service
providers, may significantly impact Busey’ s current and planned privacy, data protection, and information security-
related practices; the collection, use, retention, and safeguarding of customer and employee information; and current or
planned business activities. Compliance with current or future privacy, data protection, and information security laws
could result in higher comphance and technology costs —Addtt—teﬂal-l-y—and could restrict Busey s ab111ty to prov1de certaln
products and services, expanston-iito-regions

theregtons-in-which Busey ; ay-tmpose-acd itiota phiatee-burdens—These-cha

adversely affect Busey s busmess praett

. Ld\\S impacting cannabls related busmesses b
-I-l-l-rne-ts—&nd—et-heestates—nmy hd\ e an nnpact on Busey S opemtlons and risk profile. The Controlled Substances Act makes it
illegal under federal law to manufacture, distribute, or dispense marijuana. Starting January 1, 2020, however, the Illinois
Cannabis Regulation and Tax Act began permitting adults 21 years or older to legally purchase marijuana for recreational use
from licensed dispensaries. Further, isNevember2022-voters in Missouri approved an amendment a-baHetinttiative-to tegalize
the state constitution that began permitting adults 21 years and older to legally purchase marijuana for recreational use of
eannabis-from licensed dispensaries starting February 3, 2023 . [t is Busey Bank’ s current practice to avoid knowingly
providing banking products or services to entities or individuals that: (1) directly or indirectly manufacture, distribute, or
dispense marijuana or hemp products, or those with a significant financial interest in such entities; or (2) derive a material
amount of revenue from providing products or services to, or other involvement with, such entities. Busey Bank uses is-taleing
reasonable measures, including appropriate new account screening and customer due diligence measures, to ensure that existing
and potential customers that operate in the states in which the Bank operates do not engage in any such activities. Nonetheless,
shifts in Illinois and Missouri law legalizing cannabis use, along with shifts in Florida law allowing medicinal use and
decriminalizing possession, have increased the number of direct and indirect cannabis- related businesses in some of the states in
which Busey operates, and therefore increases the likelihood that Busey Bank could interact with such businesses, as well as
their owners and employees. Such interactions could create additional legal, regulatory, strategic, and reputational risk to Busey

Bank and First Busey Corporation. First Busey Corporation (BUSE) | 2024 — 37 Busey is or may become involved from time
to time in suits, lecal ploceedmés mfonnatlon cathelmc quuests inv estlgdtlons and ploceedmés by gO\ emmentdl dnd self-

defeﬁd&nts-rn—v&ﬂeﬂs—ldw suits aﬂstng—ffeﬁa—euebﬁsmess-aetw&tes—kr&ddmeﬂ— eemp&mes—rn—euﬂn&usﬁeyeafe—ffequeﬁt-l-y—t-he



subjeetofgovernmental and-inquiries, or sclf- regulatory ageney-information—gathering requests;reviews rinvestigations;-and
proeeedings-. The-These resuts-ofsaehproceedings could result in lead-to-signifieantetviloreriminal-penalties Finelading
menetary-penalties;damages-, adverse judgments, or operational setttements;-finesinjanetions;-restrictions eﬁ—t-he—way—rn
Whieh—we—eeﬂduet—euﬁbusiness—e%rept&aﬁeﬂ&l-h&rm— While Atthengh-we-establish-accruals are established for

proeeedings-contingencies when tn-feﬂﬂ&&efrrelated-te—&te—less—losses are eefrtmgeﬁetes—represeﬁted-by—ﬂ%eseﬁ&&ers—mdieates
bet-h—t-h&t—a—less—ts—pmbabk and tha ; estlmable we—de—net—ha—ve—aeema-ls—fer—a-l—l

g sty accordlngly etuLBusey s ultimate losses may First
-Busey—@erpef&t-teﬁ—t—ze%—%—be hl(’hCI ﬂ:ﬂd—pO\SlblV slumllcanllv so, than the amounts accrued for legal loss contingencies,
which could adversely affect eur-Busey’ s financial condition and results of operations. See “ Note +6-18 . Outstanding
Commitments and Contingent Liabilities ” in the Notes to the Consolidated Financial Statements for information regarding an
inquiry from the 56S-Illinois Secretary of State , pursuant to which the $S©S-Illinois Secretary of State asked for additional
information regarding certain of esr-Busey’ s franchise tax filings and the calculation of amounts due thereunder. Heightened
credit risk associated with lending activities may result in insufficient credit loss provisions, which could have material adverse
effeet-effects on Busey’ s results of operations and financial condition. Fhere-are-Busey’ s lending activities involve inherent
risks trmeking-anytoan-, including risks-inherentindealing-with-individual-borrowers— borrower ;risks-efnonpayment,
fluctuations in collateral risksresultingfrontruneertainties-as-to-the-future-valuc efeotlateratand-eash-flows-availableto
serviee-debt-, and risksresulting-from-the effects of cconomic and market conditions. frgeneral-These risks have been
amplified by recent economic factors . such as elevated interest rates, inflationary pressures, and a more cautious
economic outlook. Busey employs rigorous underwriting standards, monitors industry and geographic loan
concentratlons, and conducts both internal and external 1ndependent loan reviews to mltlgate these 11sks Desplte have

fesultrng—rrra—ﬂse—rrr&re—level—e&teﬂperfefﬁﬁng———— performmg oans, charge- offs, delmquenues and +erh1gher ACL
provisions. Busey’ s commercial loan portfolio reflects a strategic focus on maintaining robust need-for-inereases-in-the
provistenfor-credit tosses-quality . Busey-estimates However, there are inherent risks in any lending activity, including
uncertainties in collateral values, borrower cash flows, and broader economic conditions. To mitigate credit risk, Busey
employs rigorous loan approval procedures, monitors concentrations within industries and geographic locations, and
conducts independent reviews through internal and external assessments. Stress testing at both the borrower and
portfolio levels helps identify vulnerabilities, but such measures cannot fully eliminate credit risks. Borrowers across
various industries may face challenges due to sector- specific pressures or macroeconomic factors, which could lead to
elevated non- performmg loans, charge- offs, or prov1slon1ng needs. Busey cstablishes the ACL and-maintainsitat-atevel
orb based on detailed a-eontinual-anatysis-analyses of the
loan Busey—s—pon ollo and broader market ondltlons, 1ncorporat1ngeﬂﬁreﬂmeﬁt4Phe1*GlrrepresenFBusey—s—esﬁrﬂ&te-ef

management judgments and as-vweH-as-forward-

looking tn-feﬂﬂa&en—&nd—lmecasts Any—fa—rl-ure—e-ﬁWhlle management considers these--- the judgments-ACL adequate to
absorb probable losses, unforeseen economlc dlsruptlons or -fereeasts—borrower— specific events could necessntate

eredtt—lesses—er—net—be—reqtured—m—t-he—fu&tre— adversely affectlng ﬁnanclal performance. H1gh levels of non- performmg

assets could reduce Busey’ s profitability and strain operational resources . Non- performing assets negatively impact take

signifieant-time-to-resolve-and-adverselyaffeet-Buscy’ s fesu-l-ts—e-ﬁeper&t-iﬂﬁs—aﬂd-hnanual eondmon through lost aﬂd-eeu-ld-

admmlsllallon costs tise-, eeﬂtrrbu-t—mg—te—&n—and ad\'crs‘c -rm-paet—effects on -Busey—s—c iciency ra-t-te—ratlos The resolution of
-aeq ke-these eotateraltottseurrent fair
m&rketdval-ue—assets demands significant management attention and regulatory compliance , which can divert resources

from potentiallyresulting-in-losses-whenreompared-to-the-other priorities eutstandingtoanbatanee-. Non- performing loans
and OREO propertles efheﬁea-l—esfa-te-eamed—elu ate Busey’ s risk plOlllL and requlre ongomg v1gllancetnﬂueﬂee—the




proeedures-will-reduee-these-ereditrisks-. First Busey Corporation (BUSE) | 2623-2024 — 39-38 Loan Ceneentratiofts
concentrations in volatile eferedit-and-market-markets rislkcould increase the-potenttal-for-signifteanttosses-Busey’ s

exposure to economic downturns, adversely impacting financial stability . Busey may have higher credit risk, or experience
higher credit losses, to the extent its loans are concentrated by loan type, industry segment, borrower type, or geographic
location of the borrower or collateral. A-signifieantportionr- CRE represents an important component of Busey’ s loan
portfolio and is made-up-inherently sensitive to economic fluctuations. Busey’ s two primary categories of eommeretat
CRE are (1) CRE that is occupied by the property owner . commeretal-reat-estate;-and retat-real-estate-(2) CRE that is held
as investment property. The risks associated with these categories differ, as provided below: * Occupant owned CRE:
The repayment of occupant owned CRE loans —Beeatise-payments-is largely dependent on suaeh-the performance of the
underlying business occupying the property. If the borrower’ s business experiences financial challenges or operational
disruptions, it may impact their ability to service the loan. However, occupant owned CRE loans generally benefit from
the borrower’ s vested interest in maintaining the property for their own business operations, which may reduce the risk
of customer default. « Investor owned CRE: In contrast, investor owned CRE loans arc eften-dependent-primarily reliant
n the-steeessful-operattorrof-property cash flows generated by third- party tenants. These loans are particularly sensitive
to factors such as reduced rental income, higher vacancy rates, and regulatory changes. Declines in market demand,
economic downturns, or increased tenant defaults could 51gn1ﬁcantly 1mpact the borrow er tnve-lved—repaymeﬁt—ef—sueh— s
ability to repay these loans is
Declining borrower cash flows
and ﬂuctuatlng collateral values may lead OV

0 -in-ﬂ&t-ieﬁary—eeﬂeerns—aﬂd-significant
losses across Busey s tnerease&n%ﬂ&e—n&efesﬁate—hw&&dveﬁebkaffeetedcommewm
eontinte-for-eertainportions-ofour-loan portfolio ;depend Hrg-of

Busey’ s commewldl oans are ﬂaade—pnmarlly underwrltten based on the

partieularly-if general-economie-conditions-worsen-.
identified cash flow of the borrower , with aﬂd—seeeﬂd&r&yheﬁ—t-he—underlymg—collateml pfeﬁded-by—t-he—beﬁewer—servmg as

secondary support C redlt enhancements often 1nclude 3

he pled ed Collatelal dnd eﬁ-fefeemeﬂt—e-f—a—personal gua-r&n-tee

guarantees , Wthh enhance y :
repayment. However, the availability of funds for repayment — partlcularly for loans secured by accounts receivable —3
the-avatlability-of fundsfor-the-repaymentof these-loans-may be-substantially-dependent—-- depend significantly on the
borrower’ s ability efthe-berrewet-to collect ameunts-due-from its-their customers . In periods of economic recession , whieh
this capacity could decline , increasing repayment risks in-the-ease-efan-eeonomiereeesstorr. Collateral securing , ether-loans
may depreciate over time, ﬂaay—be difficult to appraise, or andmay-fluctuate in value based on the saeeess-efthe-borrower’ s
business performance . With As-a-result-efthe-larger average-size-ofeaeh-commercial foan-loans and the ;-as-wetlaseoHateral
thatis-generaty-less readily —marketable nature of collateral , even tossesineurred-ona small number of eommeretaHoans—
loan loss incidents could h&ve—a—mateﬂ&l-materlally advefse—unpact eﬁ—Busey S tmdncml cond1t10n and operatlonal results of

development loans are based upon estimates of costs and values dssocmted w1th the complete pIOJECt These estlmdtes may be
inaccurate, and Busey may be exposed to significant losses on loans for these projects. Construction, land acquisition, and
development loans involve additional risks because funds are advanced upon the security of the project, which is of uncertain
value prior to its completion, and costs may exceed realizable values in declining real estate markets. Because of the
uncertainties inherent in estimating construction costs and the realizable market value of the completed project, and the effects
of governmental regulation on real property, it is relatively difficult to evaluate accurately the total funds required to complete a
project and to estimate the related loan- to- value ratio. As a result, construction loans often involve the disbursement of
substantial funds with repayment dependent, in part, on the success of the ultimate project and the ability of the FirstBusey
Cerperationt2623—46-borrower to sell or lease the property, rather than the ability of the borrower or guarantor to repay
principal and interest. If Busey’ s appraisal of the value of the completed project proves to be overstated, or market values or
rental rates decline, there may be inadequate security for the repayment of the loan upon completion of construction of the
project. If Busey is forced to foreclose on a project prior to or at completion due to a default, there can be no assurance that it
will be able to recover all of the unpaid balance of, and accrued interest on, the loan as well as related foreclosure and holding
costs. In addition, Busey may be required to fund additional amounts to complete the project and may have to hold the property
for an unspecified period of time while it attempts to dispose of it. First Busey Corporation (BUSE) | 2024 — 39 Credit
quality deterioration in investment risk-asseetated-withreoneentratiorofsccuritics may result in significant realized losses,

impacting Busey’ s financial performance. Buscy’ s investment portfolio includes may-inerease-the-potentiat-fortoss—Busey>
sHnvestmentportfolio-eensistsinpartofsccurities issued by government - er-geverament-sponsored agencies and non-



offer portfoho d1vers1ﬁcat10n, they are subJect to l‘lSkS such as credlt rat—rng—ageﬂey—downmades ef—t-he—seeuﬂt-tes- collateral

underperformance, and issuer default-defaults by-issuers-orindividual-mortgagors-. These Any-ofthe-foregoing-factors could

result in realized losses, negatively impacting whieh-eoutd-adversely-affeetBusey’ s financial condition and results of
operations. Failure Bﬁsey—ts—reqﬂfred-to mamtdm sufficrent capltal to meet regulatory requnements could have materlal

adverse effects on
or-otherwise;tts-financial condltlon hqu1d1ty, aﬂd-results of opeldtlons and as—wel-l—as—rts—ab&rty—te—marrﬁ&m—regulatory
compliance would-be-adversely-affeeted-. Busey and-BuseyBankmust meet regulatory capital requirements and maintain
sufficient liquidity. Busey’ s ability to raise additional capital as ;whenand+fneeded ;-will depend on conditions in the capital
markets, economic conditions, and a number of other factors, including investor perceptions regarding the banking industry and
, market eenditten-conditions , and governmental activities, many of which are outside Busey’ s control, and-as well as on its
financial condition and performance. Accordingly, Busey cannot guarantee that it will be able to raise additional capital if
needed or on terms acceptable to the Company. In particular, if Busey is required to raise additional capital in the current interest
rate environment, we-Busey believe-believes the pricing and other terms investors may require in such an offering may not be
attractive to us-the Company . Busey’ s failure to continue to maintain capital ratios in excess of the amounts necessary to be
considered “ well- capitalized ” for bank regulatory purposes could affect customer confidence, its ability to grow, its costs of
funds and-, the cost of FDIC insurance eests-, its ability to pay dividends to its stockholders on outstanding stock, its ability to
make acquisitions, and its business, results of operations, and financial condition. Furthermore, under FDIC rules, if Busey
ceases to meet the requirements to be considered a ““ well- capitalized ” institution for bank regulatory purposes, the interest
rates it pays on deposits and its ability to accept, renew, or rollover deposits, particularly brokered deposits, may be restricted.
Liquidity risks could affect operations and jeopardize Busey’ s business, financial condition, and results of operations. Liquidity
is essential to Busey’ s business. An inability to raise funds through deposits, borrowings, sales of securities, sales of loans, and
other sources could have a substantial negative effect on liquidity. Busey’ s primary sources of funds consist of deposits and
funds from sales of investment securities, investment maturities and sales, and cash from operations. Additional liquidity is
available through repurchase agreements, brokered deposits, and the ability to borrow from the Federal Reserve Bank and the
FHLB. Access to funding sources in amounts adequate to finance or capitalize Busey’ s activities or on terms that are acceptable
to the Company could be impaired by factors that affect it directly or the financial services industry or economy in general, such
as disruptions in the financial markets or negative views and expectations about the prospects for the financial services industry.
In addition, increased competition with the largest banks and FirstBusey-Corporation12623—-4+Finteehs-fintechs for retail
deposits may impact eur-Busey’ s ability to raise funds through deposits and could have a negative effect on eur-Busey’ s
liquidity. Any decline in available funding and / or capital could adversely impact Busey’ s ability to originate loans, invest in
securities, meet its expenses, pay dividends to its stockholders, or meet deposit withdrawal demands, any of which could have a
materlal adv erse 1mpact on its llqu1d1ty, business, financial condltlon and results of operations. First Busey E—)&eﬂaa-l—ﬁnaneta-l-

eeﬁﬁdeﬂee—aﬁd—lead—te—lesses—efdef&t&ts—lf seeurltles or 1ndustry analysts do not pubhsh or cease pubhshmo rese"lrch reports

about ws-Busey , if they adversely change their recommendations regarding ewr-Busey’ s stock, or if ear-Busey’ s operating

results do not meet their expectations, the price of eur-Busey’ s stock could decline. The trading market for eur-Busey’ s

common stock er—be-ls 51gn1ficantly influenced by t-he—research and reports that-from industry erseeurtttes-analysts may

ptib 6 I—Pt-here—ns—l-rmrted—lelted or negatlve ﬁe—seeurrt-tes—er—rnd-ustry

analyst coverage could reduce ef—us—the stock’ S demand market prlce
, and trading volume. if-a 6

W Downgradeseuieeeﬁﬁeﬂ—steele pfeﬂde—mere
fa’v‘efab-}&unfavorable comparlsons w1th fe}amfe—reeerﬂmeﬂdaﬁeﬁs—abeﬂt—eu%competltors or #ewroperating results that fall
short of analyst erprospeets-do-netmeet-thetrcxpectations may further negatively affect the-marketpriee-of otreommon
stock performance may—deel-rne— The cessatlon -I-Peﬁe-emere—of analyst coverage could exacerbate these challenges

b arly-, demand-for-our-diminishing interest in Busey’ s stock

d 0 . Intense Busey-faees-strong-competition from
ﬁnaneral—sewree—tradltlonal banks and ﬁntech compqmes threatens market share and-othercompantes-that-effer-banking

; ; . Busey eurrently-conduets-its-banking-operations-operates in
hlghly competltlve markets across eentra-l—a-nd—suburban—@hteage—llhnms —t-he—St—]:eﬂts— Missouri, met-repe-l-rtaﬁ—&rea,—eeﬂtral-




TSRO TR, 72 NN ' relade-national and

banks;regional bdn —&nd—et-her—eemmtmtﬁy—b&ﬁks—to ﬁntech compames offermg dlgltal ﬁrst solutlons The rise Busey-alse
faces-eompetitionfronrmany-other-types-of [manual mst—rtut—rens—technology has 1ntr0duced new challengers mcludmc

lewered—b&rriers—te—enﬁy—&nd—m&de—it—pessﬁ-ble—feﬁmn banks and 6 i i srsoth
tcchnoloﬂv corporations, te-that o pfeéuets—&nd—sux ices lmdlllonallv prov 1dcd b\ banl\s—Fe%ex&mple— eﬂstemers—e&n

1ORS \uch as payrﬂg—bﬁ-}s—credlt issuance,
payment processmg, and %—eﬁr&nsferﬂng—ftmds—wﬁheﬂt—&re—asststanee—deposlt alternatlves Technological innovations, such

as digital wallets, peer- to- peer lending, and blockchain- based transactions attract consumer interest and present a risk

of disintermediation, where banks are bypassed —Fhe-process-ofeliminating-banks-as intermediaries . To remain competitive
lﬂ&ewn—asidtsrrﬁermed-r&&eniBusey must contlnuously invest i in innovation and adapt to evolv1ng customer

and—wmmlxslons and—bfekefs—fees— as—wel-l—as—red-ueed—net—rnterest—m&rg—m—and )1011mb1 11\/—Hl-t-nﬂ&telry— adversely 1mpact1ng

Busey ’ s financial performance may . Failure

Busey-is-tnable-to adapt attraet-an ble-to rapid technological

hteh—could erode
Technologlcal advancements

Bltimately-, security, there—ts—ne—eﬁd—fer—d-ig-'rtal—tﬂms-feﬂﬁaﬁeﬂ—aml tﬂwe—fa-l-l—personahzatlon requires 51gn1ﬁcant 1nvestment
in innovation and adaptation. Falling behind in the adoption of eur-ability-te-be-adaptive-and-innovative -technologies could
result in difficulties attracting new customers , retaining existing ones, and sustaining-eustomertoyalty maintaining
competitiveness. Emerging trends, such as generative artificial intelligence, have the potential to disrupt the industry.
Although generative artificial intelligence offers opportunities to enhance operational efficiency, it also introduces risks,
including fraud, security vulnerabilities, and retention-compliance challenges. While incorporating new technologies into
Busey’ s business is important in maintaining competltlveness, 1mplementat10n of such technologles must prlorltlze
securlty and comphance, whlch may delay its adoptlon be-11 g volving e
o 6 S S Gu-r—Busey s strategy of pursuing acqul\mons exposes us-Busey to
[mdnual c\ccutmn and operational 11sl\s llldl could negatively affect us-Busey . Feo-help-us-fulfil-our-Acquisitions remain a
cornerstone of Busey’ s growth strategie-strategy objeetives-and-enhanee-our-, exemplified by the planned CrossFirst
acqu1s1t10n Whlle acqu1s1t10ns prov1de opportumtles for carnings enhancement and part-ofourstrategy-is-to-supplement
W retr-market expanslon&reas—&nd—rn—ne&rby—m&rkets—"Phe—reeeﬁt-ly

he they also 1nvolve s1gmﬁcant pas{—"l:hefe—&re

sseeia rith-aeqiisttion-strateeiesinae Ao e © We-are-exposed-to-Integration Risks: Aligning systems,
procedures, and personnel as well as harmomzmg orgamzatlonal cultures can be complex and disruptive, potentiat

potentially negatively impacting customers. To realize anticipated benefits from a merger, Busey must successfully
integrate an acquired company into its existing businesses, risk management framework, compliance systems, and
corporate culture, in a manner that permits the anticipated benefits to be realized and that does not materially disrupt
existing client relationships or result in decreased revenues due to the loss of clients. First Busey Corporation (BUSE) |
2024 — 41 ¢ Credit Quality and Unknown Liabilities: Acquired asset-assets and-may carry hidden risks that adversely
affect ﬁnanclal performance Insufﬁc1ent or 1nadequate due dlhgence, beyond credit quality , could exacerbate tisks-and

Wh-or-eonting we-aeq these challenges isstes-or-habilities-execed-our

d-. * Priees-at-whieh-Market Conditions:




The price of acquisitions eanrbe-made-flaetuate-fluctuates with market conditions. We-have-Busey has experienced times
during which acquisitions could not be made in specific markets at prices eur-that Busey’ s management considered acceptable,
and we—Busey expeet—expects that we—lt will CX])LIILI]LL lhls condmon in the future in one or more markcts . Employee

lead to employee turnover, partlcularly among key personnel The success of a merger is eemp-heated—dependent in part
on Busey’ s ability to retain the talents and dedication of key employees. During and-- an time-eonsuming-acquisition, it is
possible that key employees may decide not to remain with the acquired company while the merger is pending or with
Busey after the merger. If Busey is unable to retain key employees, including management, who are critical to the
successful integration and eanalso-future operations of the combined company, Busey could face disruptions in its
operations, loss of key information, expertise, or know- how, and unanticipated additional recruitment costs. In addition,
following a merger, if key employees terminate their employment, Busey’ s business activities may be disruptive-to-the
eustomers-adversely affected, and management’ s attention may be diverted from successfully hiring suitable
replacements, all of the-aequired-which may cause Busey’ s business to suffer . #-+ Financing Challenges: Acquisitions
often require incurring debt or issuing new shares, thereby increasing Busey’ s leverage and diminishing its liquidity.
Issuing capital stock to the sellers in an acquisition or to third- parties to raise capital could dilute the interests of Busey’
s existing stockholders. Issuance of new shares of Busey common stock may result in fluctuations in the market price of
Busey common stock, including a stock price decrease. * Substantial acquisition costs: With any acquisition, Busey may

incur a number of non- recurring costs associated with the merger and integration proeess-is-noteondueted-sueeessfutly-.
These costs 1nclude legal financial advisory, accountmg, onsultlng and thh—mrmrﬂa-l-effeet—en—t-he—other adv1s0ry fees

t t d 0 o o oy employee ef—beneﬁt- related costs, pubhc
company ﬁhng fees and t-he—other aequ-rred—busrness—regulatory fees, prlntlng costs, system conversion costs, added
faclhtles costs, and other related costs . Puft-heﬂﬁefe—~--- Further

pfeeess—ts—sueeessful.—hWe—are—subjeet—te—duc diligen ce cxpcnscs w hth may not result in an dcqulslllon . Delayedfl:e—ﬁ-nanee
isttion,we-may W by-inereasing or unreahzed beneﬁts J:everage—and—d-rmrmsh-mg—etu&hquid-rty—

e*tst—rﬂg—steekhelders—‘-T he time pulod inw hlLl anllupatcd bcnc its 0[ a merger are lully realized may take longer 1hdn
anticipated, or we-Busey may be unsuccessful in realizing the anticipated benefits from mergers and future acquisitions.
Introduction New-ines-of busitess-ornew products and services carries financial and strategic may-subjeetus-to-additionat
risks. Fromrtime-Busey strives to time;-we-may-seekto-implementserve customers with a competitive product set and
relevant services. Whlle 1ntr0duc1ng new lines o busmcss or innovative e-ffer—new—ploducts sand services supports thls goal

uneert&rrmes—asseeta-ted—wﬁh—t fforts carry 1nherent rlsks. Competltlve pressures underdeveloped par&eu-l&rlry—rn

instanees-where-the-markets are—ett-her—h—rg—hly—eernpet—rt—rve—e% eonverselynotfully-developed-or unforeseen challenges can
lead to delayed t1mehnes and mlssed proﬁtablhty targets l-n—develepmg—&gmﬁcant 1nvestments in technology and

yield the desired outcomes , potentlally :
materiatnegative-negatively affecting effeet—en—euﬁ)puaum ILSl.lllS Dlgltal asset trends 1ntroduce regulatory, competltlve
and scalability challenges. While Busey does not currently offer digital asset products, such as cryptocurrencies or
stablecoins, the global adoption of digital assets presents competitive and regulatory challenges. The appeal of digital
assets lies in their transaction speed, cross- border capabilities, and anonymity. However, these attributes also introduce
risks, including fraud, volatility, and limited regulatory oversight. First Busey Corporation (BUSE) | 2024 — 42 As
digital asset adoption grows, Busey must remain vigilant to market dynamics and regulatory developments.
Additionally, the ability to effectively and efficiently scale operations to meet customer demand is critical. Failure to
scale effectively could constrain Busey’ s ability to invest in competitive products, hampering long- term growth and
competitiveness. Busey’ s ability to navigate competitive pressures and strategic challenges depends on proactive
investments in innovation, efficient integration of acquisitions, and the ability to anticipate and adapt to emerging trends
. Financial statements are created, in part, by estimates, assumptions, and methods used by management, which, if incorrect,
could cause unexpected losses in the future. Busey’ s financial performance is impacted by accounting principles, policies, and
guidelines. Some of these policies require the use of estimates and assumptions that may affect the value of assets or liabilities
and financial results. Certain accounting policies are critical and require management to make diffieadtsubjective ;-and complex
judgments about matters that are inherently uncertain, and materially different amounts could be reported under different
conditions or using different assumptions. If such estimates or assumptions underlying Busey’ s Consolidated Financial
Statements are incorrect, the Company may experience material losses. One such assumption and estimate is the valuation
analysis of #s-Busey’ s goodwill and other intangible assets. Although Busey’ s analysis does not indicate impairments exist, the
Company is required to perform additional impairment assessments on at least an annual basis, which could result in future
impairment charges. Any future impairment of goodwill or other intangible assets tmpairment-eharges-, whether based on the
current balances or future balances allsmg out of acquisitions, could have a material adverse effect on the results of operations

by reducing net income or increasing net losses. Busey-ts-subjeetto-ehanges-Changes in accounting principles -petetes;or



guidelines could adversely affect financial reporting . Periodically, agencies such as the FASB or the SEC change the
financial accounting and reporting standards or the interpretation of those standards that govern the preparation of Busey’ s
Financial Statements. These changes are beyond Busey the-Cempany- s control, can be difficult to predict, and could materially
impact how Busey reports its financial condition and results of operations. In addition, trends in financial and business reporting,
including environmental, FirstBusey-Corporation2023—-44-social, and governance related disclosures, could require ©s
Busey to incur additional reporting expense. Changes in these standards are continuously occurring , and the implementation of
such changes could have a material adverse effect on Busey’ s financial condition and results of operations. Busey is subject to
changes in tax law and may not realize tax benefits which could adversely affect eur-its results of operations. Changes in tax
laws at national or state levels could have an effect on Busey’ s short- term and long- term earnings. Tax law changes are both
difficult to predict and are-beyond Busey the-Cempany-" s control. Changes in tax laws could affect Busey’ s earnings , as-wel
as-its customers’ financial positions, or both. Deferred tax assets are designed to reduce subsequent period >s-income tax
expense and-. They arise, in part, as a result of net loss carry- overs, and other book accounting to tax accounting differences
tnelading-, for items such as expected credit losses, stock- based compensation, and deferred compensation. Sueh-tems
Deferred tax assets are recorded as-assets-for such items when it is anticipated that the tax consequences will be reeerded
recognized in earnings in future periods. A valuation allowance is established against a deferred tax asset when it is unlikely
the future tax effects will be realized. Significant judgment by management about matters that are , by nature , uncertain is
required to record a deferred tax asset and establish a valuation allowance. In evaluating the need for a valuation allowance,
Busey estimates future taxable income based on management forecasts and tax planning strategies that may be available to us
the Company . First Busey Corporation (BUSE) | 2024 — 43 While Busey has determined that no valuation allowance is
currently required for any deferred tax assets, if future events differ significantly from current forecasts, the Company may need
to establish a valuation allowance against its net deferred tax assets, which would have a material adverse effect on its results of
operations and financial condition. The ultimate realization of deferred tax assets is dependent upon the generation of future
taxable income during the periods prior to the expiration of the related net operating losses and may be limited by Section 382 of
the Internal Revenue Code. Further; Busey—s-tnvestments-Investments in eertain-tax- advantaged projects may not generate
returns as anticipated and may have an adverse impact on Busey’ s financial results. Busey invests in certain tax- advantaged
projects promoting affordable housing, community development, and other community revitalization projects. These Busey>s
investments trthese-prejeets-are designed to generate a return primarily through the realization of federal and state income tax
credits ;-and other tax benefits jover specified #ime-periods. Busey is subject to the risk that previously recorded tax credits,
which remain subject to recapture by taxing authorities based on compliance features required te-be-et-at the project level, st
may fail to meet certain government compliance requirements and sH-may not be realized. The pesstbte-potential inability to
realize these tax eredit-credits and other tax benefits could have-a-negative-negatively impact en-Busey’ s financial results. The
ultimate realization of the-these tax-eredits-and-othertax-benefits depends upon having sufficient taxable income and on many
other factors outside of Busey the-Companty-" s control, including changes in the applicable tax code and the ability of the
projects to be completed . Busey continues to monitor tax law developments and compliance with applicable regulations to
mltlgate these rlsks Busey’ s frdmework for mdnaémg risks mdy not be fully effective in mltl,(:atmg I‘ISk and loss. Busey ]

eeﬂameﬁsttf&te-demgned to 1dent1fy, measure, momtor, and analyze a broad spectrum of rlsks, mcludmg comphance,
operational, and reputational risks. However, as with any framework, inherent limitations exist, particularly as new risks
emerge or previously unidentified vulnerabilities become apparent. The effectiveness of this framework depends on its
alignment with Busey’ s evolving risk profile, Busey-especially in light of the planned CrossFirst merger. As the
organization grows in complexity, risks related to integration, system coordination, and operational oversight may
challenge the framework' s capacity to adapt. Failures to effectively manage these risks could sufferunexpeeted-adversely
impact Busey’ s financial condition, regulatory standing, and overall operational stability. To address these challenges,
Busey continuously refines its processes, leveraging advanced risk assessment tools and seeking alignment with industry
best practices. Despite these efforts, no risk management framework is foolproof, and unforeseen losses or disruptions
remain a possibility. Technological investments drive efficiency but introduce cybersecurity risks. Busey’ s ongoing
investments in technology infrastructure have strengthened operational efficiency, enhanced client service delivery, and
supported the scaling of key business functions. Initiatives such as enterprise- wide automation, cloud integration, and
enhanced data analytics capabilities have positioned Busey as a forward- thinking financial institution. However, these
advancements introduce vulnerabilities, including the risk of cyber- attacks and operational disruptions. The Federal
Reserve’ s November 2024 Financial Stability Report has emphasized growing threats posed by sophisticated cyber-
attacks. These threats not only compromise data integrity but also pose significant reputational and financial risks. For
example: First Busey Corporation (BUSE) | 2024 — 44 « Supply Chain Risk Amplification: Third- party vendors and
their subcontractors introduce multi- layered risks, complicating oversight and heightening the likelihood of service
interruptions or compliance breaches. « Advanced Cyber Threats: As bad actors deploy increasingly sophisticated
tactics, including artificial intelligence- driven impersonation and malware, the effectiveness of traditional cybersecurity
defenses is diminished. To mitigate these risks, Busey has implemented robust cybersecurity protocols, regular system
audits, and incident response plans. The use of artificial intelligence- powered tools, such as Verafin, provide additional
layers of fraud detection, enabling proactive threat management. However, as cybersecurity threats evolve, the



possibility of system penetration persists even with robust security protocols in place. Outsourcing dependencies could

disrupt be-matertally-adversely-affeeted—First Busey-Corporation—- operations {2623—-45-and increase compliance risks.
Busc) fel-tes— s rellance on secure ﬂae—rn-tegrrt—ye&ts—eper&&ng—s—ys’fems—and res111ent eﬁ&p}eyees—aﬁd-t-hese—e-ﬁt-h-rfd-—par&es—aﬂd-

a a systems to manage
customer relatlonshlps, transactions , and fel-aﬁeﬂshrps—data underscores the cr1t1cal 1mportance of operational stability.
Outsourcing arrangements introduce risks tied to service disruptions, compliance violations, and vulnerabilities
stemming from subcontractors in downstream supply chains. This cascading outsourcing structure adds complexity to
communication and coordination, particularly when vendors operate in regions with varying regulatory standards.
Risks are further amphﬁed by geopolltlcal tens1ons, trade restrictions, or cyberattacks targeting the-these external
partners . However-Failures or breaches in the-these eomputer-systems

and—nefwerlﬁn—frasfrueﬁrre—Busey—uses—cou d dlsrupt Busey s be-vulnerable-to-unforeseen-problems-as-operations , are

i . amage 1ts reputatlon -frem—phystea-l—t-heft— -ﬁre—pewer—}ess—
fe}eeeﬁamume&&ens—f&r}ure—ol result in s1gn1ﬁcant legal exposure 4 p v A i
While Hraddition;-Busey eufsetrrees—eerf&rrrpreeessmg—fuﬂeﬁens—te-conducts rlgorous due dlllgence when selectlng lhu(l—
party providers , residual introdueing-additionaHayers-efriskerisks from subsequent swhenthese-providers; in-turnoutsonree
fe—feuﬁh—eihﬁ-ft-}ﬂear&es—"Phﬁheaseadmg—()Msoumng straeture-eatrheighten-the-eomplexity-tiers remain challenging to

eliminate entirely. Fraudulent activities could erode financial stability and petential-customer trust. The rising
sophlstlcatlon of fraudulent schemes poses a per51stent chaltenges— challenge ireommunieation;coordination;-and-risk
p for financial institutions, if Buseyfacesehalenges-in
eemnaumeaﬂng—\\ nh t-hefn—Busey belng no exceptlon. Fraudulent activities . i#-mayimpaet-such as identity the-theft ,
phishing, abrl-rtry—te—adequafel-y—preeess—dmi aeeeuﬁt—fer—unauthorlzed transactlons, could result in ﬁnanclal losses,

3 6 and— insurance
coverage fe—m*&gafe—epera-&eﬂal—rlsks— mel-udrng—da-ta—preeessmg—sys’feﬁrfaﬁures—dnd advanced eﬁefs—eusfeﬂaeee%emp}eyee

pfe&‘tdefs—te—aﬂﬁema’ée—ée’feet—detectlon tools eﬁdequafel-y—mr&ga-te-hke Verafin. However 155 -
-- even robust frameworks ;-ineladinglosses-to-us-orour




llmlnate rlsks be#ab-}e—te—aﬂ&erpate—eﬁrﬁp-lement—effeetwe

epefa-&eﬂs—&ﬂd—ﬁﬂ&net&l-eeﬂd-r&eﬂ— Busey S dblhtv to attract and retain kev personnel may aﬁect futule grow tl dnd earnings.
Busey -’ s ability to attract and retain experienced management and qualified personnel is critical to sustaining growth
and executing its strategic objectives. The lcadership trans1tlons assoc1ated w1th -}&n&se&pe—feeeﬁt-l-y—lm&efwent—ehaﬁges—as

Busey-and-RobinN—Ethett-the CrossFirst merger highlight P
sewed—as—eh&rﬂﬁan—e%the 1mportance Be&fd—aﬂd-eh-ref—E*eeﬁt-we—Qfﬁeefot talent management in preservmg operatlonal

its Commumtv bdsed epef&t-mg—stmteey effectlvely The une\pected -}ess—departure of seﬁ‘tees—e%key—pefseﬂﬂel-hlgh-

performing employees or dlfficulty in t-he—rnabﬁ-rw—te—feeﬁrrt—recrultlng spec1a11zed talent a-nd—fetam—qﬂa-hﬁed—pefseﬂﬂel—m—the
fature-could disrupt hav ope roperations ,

delay strategic initiatives, or increase costs assoc1ated w1th workforce reallgnment Flrst Busey Corporatlon (BUSE) |
2024 — 45 Damage resulting from negative publicity could harm Busey’ s reputation and adversely impact its business and
financial condition. Busey’ s ability to attract and retain customers, investors, and employees is contingent upon maintaining
trust. Negative public opinion could result from the Company’ s actual or alleged conduct in a number of activities, including,
but not limited to, employee misconduct, a-failure or perceived failure to deliver appropriate standards of service and quality er
totreat-eustomers-fairly-, faulty lending practices, compliance failures, security breaches, corporate governance, sharing or
inadequate protection of customer information, failure to comply with laws or regulations, and actions taken by government
regulators and community organizations in response to that conduct. The CrossFirst merger further underscores the
importance of preserving a positive reputation during this period of transformation. Mergers often attract heightened
scrutiny from regulators, investors, and the public, amplifying the potential for reputational risks. Missteps in
integration, such as service disruptions, a perceived decline in quality, or employee dissatisfaction could adversely
impact public perception. The results of such actual or alleged misconduct or missteps could include customer dissatisfaction,
inability to attract potential acquisition prospects, litigation, and heightened regulatory scrutiny . These outcomes may ;-aH-of
yrhteheentd-lead to lost revenue, higher operating costs, and harm to Busey’ s reputation. Ne-assuranee-ean-be-madedespite
Despite the cost or efforts made by the Company to address the-issues arising from reputational harm, there is no assurance
that results-these efforts could netfully mitigate adversely—- adverse affeetimpacts on Busey’ s business, financial condition,
and results of operations. Rapld adoptlon of Emefgmg—ﬂsks—aﬁseetated—wﬁ-}ré}eﬁefatwe-generatlve Artiftetat-artificial
l-ntel-l-'rgeﬂee-mtelhgence ; 3 g vas-the-teehnolog v-technologies
introduces advanees-and de i opemtlonal frameworlcexeludes-the-tse

vulnerabilities. The rapld adoptlon ot generatlve artlﬁcml 1ntelllgence GAHneur-internal-proeesses;-the-usage-of sueh
technologies introduces a speetrum-range of operational risks aeross-various-dimensions—-, including intellectual property




disputes, compliance challenges, and data privacy concerns. The use of artificial intelligence in Fratud-fraud schemes, such

as impersonation attacks and Seeurity—Advaneed-social cngmccnng eapabilities-for phishing-and-vishingattacks-,

underscores as—wel-l—as—thc urgency of proactlve governance &b

Ghaﬂe&ges—The—peEeﬁﬁal—rﬂabﬁrﬁPte-qtﬂek}}F&dﬁpﬁe- erﬂae—htgh—eesfs—aeseetated—regular assessments, and collaboratlon

ith adapt-rng—lndustry peers to stay ahead




