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We operate in a competitive market for lending and investment opportunities, which may intensify, and competition may limit
our ability to originate or acquire desirable loans and investments or dispose of investments, and could also affect the yields of
these investments and have a material adverse effect on our business, financial condition and results of operations. We operate in
a competitive market for lending and investment opportunities, which may intensify. Our profitability depends, in large part, on
our ability to originate or acquire our investments on attractive terms. In originating or acquiring our investments, we compete
for opportunities with a variety of institutional lenders and investors, including other REITs, specialty finance companies, public
and private funds, commercial and investment banks, commercial finance and insurance companies and other financial
institutions (including investment vehicles managed by affiliates of Blackstone). Some of our competitors have raised, and may
in the future raise, significant amounts of capital, and may have investment objectives that overlap with ours, which may create
additional competition for lending and investment opportunities. Some competitors may have a lower cost of funds and access to
funding sources that are not available to us, such as the U. S. government. Many of our competitors are not subject to the
operating constraints associated with REIT tax compliance or maintenance of an exclusion from regulation under the Investment
Company Act. In addition, some of our competitors may have higher risk tolerances or different risk assessments, which could
allow them to consider a wider variety of loans and investments, offer more attractive pricing or other terms and establish more
relationships than us. Furthermore, competition for originations of investments may lead to decreasing yields, which may further
limit our ability to generate desired returns. Also, as a result of this competition, desirable loans and investments may be limited
in the future , and we may not be able to take advantage of attractive lending and investment opportunities from time to time,
thereby limiting our ability to identify and originate or acquire loans or make investments that are consistent with our investment
objectives. We-eannot-There can be no asstre-assurance you-that the competitive pressures we face will not have a material
adverse effect on our business, financial condition and results of operations. If we are unable to successfully integrate new assets
or businesses and manage our growth, our results of operations and financial condition may suffer. We have in the past and may
in the future significantly increase the size and / or change the mix of our portfolio of assets or acquire or otherwise enter into
new lines of business, including through joint ventures. We may be unable to successfully and efficiently integrate newly-
acquired assets or businesses into our existing operations or otherwise effectively manage our assets or our growth effectively. In
addition, increases in our portfolio of assets and / or changes in the mix of our assets or lines of business may place significant
demands on our Manager’ s administrative, operational, asset management, financial and other resources. Any failure to manage
increases in our size effectively could adversely affect our results of operations and financial condition. The illiquidity of certain
efeur-asscts we invest in may adversely affect our business. The illiquidity of certain efenr-assets we invest in may make it
difficult for us to sell such investments, if needed. Certain assets such as mortgages, B- Notes, mezzanine and other loans
(including loan participations) and preferred equity, in particular, are relatively illiquid investments due to their short Hife-tenor ,
are potentially unsuitable for securitization and have a greater difficulty of recovery in the event of a borrower’ s default. We are
also required to hold certain risk retention interests in certain of our securitization transactions. In addition, certain of our
investments may become less liquid after our investment as a result of periods of delinquencies or defaults or turbulent market
conditions, including due to current market conditions and exacerbated market volatility, which may make it more difficult for
us to dispose of such assets at advantageous times or in a timely manner. Moreover, many of the loans and securities we invest
in are not registered under the relevant securities laws, resulting in limitations or prohibitions against their transfer, sale, pledge
or their disposition. As a result, many of our investments are illiquid, and if we are required to liquidate all or a portion of our
portfolio quickly, for example as a result of margin calls, we may realize significantly less than the value at which we have
previously recorded our investments. Further, we may face other restrictions on our ability to liquidate an investment to the
extent that we or our Manager (and / or its affiliates) has or could be attributed as having material, nonpublic information
regarding the borrower entity. As a result, our ability to vary our portfolio in response to changes in economic and other
conditions may be limited, which could adversely affect our results of operations and financial condition. Any distressed loans
or investments we make, or loans and investments that later become distressed, may subject us to losses and other risks. Qur
While-eur-loans and investments focus primarily on “ performing ” real estate- related interests ;. Certain of our loans and
investments may also include making distressed investments from time to time (e. g., investments in defaulted, out- of- favor or
distressed loans and debt securities) er-and we have made and may invelve-in the future make investments that become *
sub- performing ” or “ non- performing ” following our origination or acquisition thereof. Certain of our investments have
involved and may inelude-in the future involve properties that are highly leveraged, with significant burdens on cash flow and,
therefore, involve a high degree of risk. During an economic downturn or recession, loans or securities of financially or
operationally troubled borrowers or issuers are more likely to go into default than loans or securities of other borrowers or
issuers. Loans or securities of financially or operationally troubled issuers are less liquid and more volatile than loans or
securities of borrowers or issuers not experiencing such difficulties. The market prices of such securities are subject to erratic
and abrupt market movements and the spread between bid and ask prices may be greater than normally expected. Investment in
the loans or securities of financially or operationally troubled borrowers or issuers involves a high degree of credit and market
risk. The success of our investment strategy depends, in part, on our ability to successfully effectuate loan modifications and / or
restructurings. In certain Hmtted-cases (e. g., in connection with a workout, restructuring and / or fereelosing-foreclosure
proceedings involving one or more of our investments), the success of our investment strategy has depended and will continue



to depend, in part, on our ability to effectuate loan modifications and / or restructurings with our borrowers. The activity of
identifying and implementing successful modifications and restructurings entails a high degree of uncertainty, including
macroeconomic and borrower- specific factors beyond our control that impact our borrowers and their operations. There can be
no assurance that any of the loan modifications and restructurings we have effected will be successful or that (i) we will be able
to identify and implement successful modifications and / or restructurings with respect to any other distressed loans or
investments we may have from time to time, or (ii) we will have sufficient resources to implement such modifications and / or
restructurings in times of widespread market challenges. Further, such loan modifications and / or restrueturing restructurings
have entailed and may in the future entail, among other things, a substantial reduction in the interest rate and / or a substantial
write- off of the principal of such loan, debt securities or other interests. Moreover, even if a restructuring were successfully
accomplished, a risk exists that, upon maturity of such real estate loan, debt securities or other interests, replacement *“ takeout ”
financing will not be available. Additionally, such loan modifications have resulted and may in the future result in our
becoming the owner of underlying the real estate. See “ — We may foreclose on certain of the loans we originate or acquire,
which could result in losses that harm our results of operations and financial condition, ” and *“ — As an H-we-beeeme-the-owner
of real estate, we are subject to the risks inherent in the ownership and operation of real estate and the construction and
development of real estate. ” Financial or operating difficulties of our borrowers may result in our being subject to bankruptcy
proceedings. Financial or operating difficulties faced by our borrowers may-faee-, such as those described in other risk factors,
may never be overcome and have caused and may in the future cause borrowers to become subject to federal bankruptcy or
other similar administrative-insolvency proceedings. A borrower may be involved in restructurings, insolvency proceedings or
reorganizations under the U. S. Bankruptcy Code and the laws and regulations of one or more jurisdictions that may or may not
be similar to the U. S. Bankruptcy Code, which may adversely affect the rights or priority of our loans. There is a possibility that
we may incur substantial or total losses on our investments and, in certain circumstances, become subject to certain additional
potential liabilities that may exceed the value of our original investment therein. For example, under certain circumstances, a
lender that-may have its claims subordinated or dlsallowed or, 1f it has 1napproprlately exercised control over the
management and policies of a debtor , may-hs otd o€ ewed-or-may be found liable for damages
suffered by parties as a result of such actions. ln any 1nsolvency feefg&mﬁr&en—er—hqﬂidaﬁen—proceedmg relating to any of our
investments, we may lose our entire investment, may be required to accept cash e, securities or other property with a value
less than our original investment and / or may be required to accept different terms, including changes to interest rates and
payment over an extended period of time. In addition, under certain circumstances, we may be forced to repay payments
previously made to us may-be-teelaimed-by a borrower if any-such paymentpayments are er-istribution-is-later determined
to have been a fraudulent conveyance, preferential payment, or similar aveidable transaction under applicable bankruptey-and
tsetveney-laws. Furthermore, bankruptcy laws and similar laws applicable to administrative-insolvency proceedings may delay
our ability to realize value from collateral for our loan positions ymay-adversely-affeetthe-economie-terms-and prevent us from
foreclosing upon loans and taking title to the prierity—- property efsecuring such loans . If, through deetrines-an
insolvency proceeding, we do ultimately take title to the property securing a loan, we would take ownership of such as
equitable-subordinationr-property subject to the potential rights of tenants to remain in possession er-for the duration may
fesu-l-t—m—a-festme‘faﬂng—of t-he—thelr debt—t-hfettgh—pﬂnei-p}es—respectlve leases, which may substantially reduce the value of
such property s aws-. \We have in the past and may in the future foreclose
on certain of the loans we orlgmate or acquire, Wthh could result in losses that harnrnegatively impact our results of
operations and financial condition. We have in the past and may in the future find it necessary or desirable to foreclose on
certain of the loans we originate or acquire, and the foreclosure process may be lengthy and expensive. f-When we foreclose
on an asset, we may-take title to the property securing that asset, and #f-we-do-notoreannotsett-the-then own and operate such
property Fwe-would-then-eome-to-ownand-operate-itas * real estate owned. Ownlng and operating real property involves risks
that are different (and in many ways more significant) than the risks faced in owning an-asset-a lean secured by that property.
The costs associated with operating and redeveloping a property, including any operating shortfalls and significant capital
expenditures, could materially and adversely affect our results of operations, financial conditions and liquidity. In addition, we
may end up owning a property that we would not otherwise have decided to acquire directly at the price of our original
investment or at all, and the liquidation proceeds upon sale of the underlying real estate may not be sufficient to recover our cost
basis in the loan, resulting in a loss to us. Whether or not we have participated in the negotiation of the terms of any such loans,
yre-eannot-there can be no assure-assurance yetas to the adequacy of the protection of the terms of the applicable loan,
including the validity or enforceability of the loan and the maintenance of the anticipated priority and perfection of the
applicable security interests. Furthermore, claims may be asserted by lenders or borrowers that might interfere with enforcement
of our rights. Borrowers may resist foreclosure actions by asserting numerous claims, counterclaims and defenses against us,
including, without limitation, lender liability claims and defenses, even when the assertions may have no basis in fact, in an
effort to prolong the foreclosure action and seek to force the lender into a modification of the loan or a favorable buy- out of the
borrower’ s position in the loan. Foreclosure actions in some U. S. states can take several years or more to litigate and may also
be time consuming and expensive to complete in other U. S. states and foreign jurisdictions in which we do business. At any
time prior to or during the foreclosure proceedings, the borrower may file for bankruptcy, which would have the effect of
staying the foreclosure actions and further delaying or even preventing the foreclosure process, and could potentially result in a
reduction or discharge of a borrower’ s debt. Foreclosure may create a negative public perception of the related property,
resulting in a diminution of its value. Even if we are successful in foreclosing on a loan, the liquidation proceeds upon sale of
the underlying real estate may not be sufficient to recover our cost basis in the loan, resulting in a loss to us. Furthermore, any
costs or delays involved in the foreclosure of the loan or a liquidation of the underlymg property W111 further reduce the net sale
proceeds and, therefore, increase any such losses to us. We are ms v hra ; :




deed—in—teu-orotherwise-and-therefere-beeome-subject to the risks inherent in the ownership and operation of real estate and
real estate- related businesses and assets. Such investments are subject to the potential for deterioration of real estate
fundamentals and the risk of adverse changes in local market and economic conditions, which may include changes in supply of
and demand for competing properties in an area, changes in interest rates and related increases in borrowing costs, fluctuations
in the average occupancy and room rates for hotel properties, changes in demand for commercial office properties (including as
a result of an increased prevalence of remote work), changes in the financial resources of tenants, defaults by borrowers or
tenants and the lack of availability of mortgage funds, which may render the sale or refinancing of properties difficult or
impracticable. In addition, investments in real estate and real estate- related businesses and assets may be subject to the risk of
environmental liabilities, contingent liabilities upon disposition of assets, casualty or condemnations losses, energy supply
shortages, natural disasters, climate- related risks (including transition risks and acute and chronic physical risks), acts of God,
terrorist attacks, war , pandemics or other public health events (such as COVID- 19), and other events that are beyond our
control, and various uninsured or uninsurable risks . Because landlord claims for future rent are capped under the U. S.
Bankruptcy Code, tenants in our properties may be incentivized to enter bankruptcy proceedings for the purpose of
rejecting leases at our properties and reducing liability thereunder . Further, investments in real estate and real estate-
related businesses and assets are subject to changes in law and regulation, including in respect of building, environmental and
zoning laws, rent control and other regulations impacting residential real estate investments and changes to tax laws and
regulations, including real property and income tax rates and the taxation of business entities and the deductibility of corporate
interest expense. In addition, if we acquire direct or indirect interests in undeveloped land or underdeveloped real property,
which may often be non- income producing, we will be subject to the risks normally associated with such assets and
development activities, including risks relating to the availability and timely receipt of zoning and other regulatory or
environmental approvals, the cost and timely completion of construction (including risks beyond our control, such as weather or
labor conditions or material shortages) and the availability of both construction and permanent financing on favorable terms.
Further, ownership of real estate may increase our risk of direct and / or indirect liability under environmental laws that impose,
regardless of fault, joint and several liability for the cost of remediating contamination and compensation for damages. In
addition, changes in environmental laws or regulations or the environmental condition of real estate may create liabilities that did
not exist at the time we became the owner of such real estate. Even in cases where we are indemnified against certain liabilities
arising out of violations of laws and regulations, including environmental laws and regulations, there can be no assurance as to
the financial viability of a third party to satisfy such indemnities or our ability to achieve enforcement of such indemnities.
Increases in our CECL reserves have had and could continue to have an adverse effect on our business, financial condition and
results of operations. Our CECL reserves required under the Financial Accounting Standards Board, or FASB, Accounting
Standards Codification, or ASC, Topic 326 “ Financial Instruments- Credit Losses, ” or ASC 326, reflect our current estimate of
potential credit losses related to our loans’ included in our consolidated balance sheets. Changes to our CECL reserves are have
been;-and-wil-eentintie-to-be;recognized through net income on our consolidated statements of operations. See Notes 2 and 3 to
our consolidated financial statements for further discussion of our CECL reserves. While ASC 326 does not require any
particular method for determining CECL reserves, it does specify the reserves should be based on relevant information about
past events, including historical loss experience, current portfolio and market conditions, and reasonable and supportable
forecasts for the duration of each respective loan. Because our methodology for determining the CECL reserves may differ from
the methodologies employed by other companies, our CECL reserves may not be comparable with the CECL reserves reported
by other companies. In addition, other than a few narrow exceptions, ASC 326 requires that all financial instruments subject to
the CECL model have some amount of loss reserve to reflect the GAAP principal underlying the CECL model that all loans,
debt securities, and similar assets have some inherent risk of loss, regardless of credit quality, subordinate capital, or other
mitigating factors. For example, during the year ended December 31, 2623-2024 , we recorded an aggregate $ 249-157 . 8-0
million increase in our CECL reserves related to loans receivable and unfunded loan commitments, bringing our total CECL
reserves to $ 592-746 . 3-5 million as of December 31, 2023-2024 . These CECL reserves reflect certain impaired loans in our
portfolio, as well as changes aﬁ—addtﬁeﬁa-l—mefease—ln our CECL reserves due to changes in the composition of our portfolio
and macroeconomic conditions. We may be required to srafee-record further increases to our CECL reserves in the future,
depending on the performance of our portfolio and broader market conditions, and there may be volatility in the level of our
CECL reserves . In particular, our loans secured by office buildings have experienced higher levels of CECL reserves and
may continue to do so if market conditions relevant to office buildings do not improve. A substantial portion of our loans
are secured by office space and similar commercial real estate. This sector has over the past few years been negatively
affected by certain macroeconomic factors, such as an increased prevalence of remote work. Any such reserve increases
are difficult to predict, but are expected to be primarily the result of incremental loan impairments resulting from
changes in the specific credit quality factors of such loans and to be concentrated in our loans receivable with a risk
rating of “ 4 ” as of December 31, 2024. In addition, there can be no assurance that any loan modification or
restructuring will not result in a substantial write- off of the principal of such loan, debt securities or other interests . [
we are required to materially increase our CECL reserves for any reason, such increase could adversely affect our business,
financial condition , and results of operations. Control may be limited over certain of our loans and investments. Our ability to
manage our portfolio of loans and investments may be limited by the form in which they are made. In certain situations, we: ¢
acquire investments subject to rights of senior classes, special servicers or collateral managers under intercreditor, servicing
agreements or securitization documents; ¢ pledge our investments as collateral for financing arrangements; ¢ acquire only a
minority and / or a non- controlling participation in an underlying investment; ¢ co- invest with others through partnerships, joint
ventures or other entities, thereby acquiring non- controlling interests; or « rely on independent third- party management or
servicing with respect to the management of an asset. In addition, in circumstances where we originate or acquire loans relating



to borrowers that are owned in whole or part by Blackstone- advised investment vehicles, we generally forgo all non- economic
rights under the loan, including voting rights, so long as Blackstone- advised investment vehicles own such borrowers above a
certain threshold. Therefore, we may not be able to exercise control over all aspects of our loans or investments. Such financial
assets may involve risks not present in investments where senior creditors, junior creditors, servicers, third- party controlling
investors or Blackstone- advised investment vehicles are not involved. Our rights to control the process following a borrower
default may be subject to the rights of senior or junior creditors or servicers whose interests may not be aligned with ours. A
partner or co- venturer may have financial difficulties resulting in a negative impact on such asset, may have economic or
business interests or goals that are inconsistent with ours, or may be in a position to take action contrary to our investment
objectives. In addition, we will generally pay all or a portion of the expenses relating to our joint ventures and we may, in certain
circumstances, be liable for the actions of our partners or co- venturers. B- Notes, mezzanine loans, and other investments (such
as preferred equity) that are subordinated or otherwise junior in the amisswers-capital structure and that involve privately
negotiated structures will expose us to greater risk of loss. We may originate or acquire B- Notes, mezzanine loans and other
investments (such as preferred equity) that are subordinated or otherwise junior in the astssters-capital structure and that
involve privately negotiated structures. To the extent we invest in subordinated debt or mezzanine tranches of an entity’ s capital
structure, such investments and our remedies with respect thereto, including the ability to foreclose on any collateral securing
such investments, will be subject to the rights of holders of more senior tranches in the issuer’ s capital structure and, to the
extent applicable, contractual intercreditor, co- lender and / or participation agreement provisions. Significant losses related to
such loans or investments could adversely affect our results of operations and financial condition. As the terms of such loans and
investments are subject to contractual relationships among lenders, co- lending agents and others, they can vary significantly in
their structural characteristics and other risks. For example, the rights of holders of B- Notes to control the process following a
borrower default may vary from transaction to transaction. Like B- Notes, mezzanine loans are by their nature structurally
subordinated to more senior property- level financings. If a borrower defaults on our mezzanine loan or on debt senior to our
loan, or if the borrower is in bankruptcy, our mezzanine loan will be satisfied only after the property- level debt and other senior
debt is paid in full. As a result, a partial loss in the value of the underlying collateral can result in a total loss of the value of the
mezzanine loan. In addition, even if we are able to foreclose on the underlying collateral following a default on a mezzanine
loan, we would be substituted for the defaulting borrower and, to the extent income generated on the underlying property is
insufficient to meet outstanding debt obligations on the property, we may need to commit substantial additional capital and / or
deliver a replacement guarantee by a creditworthy entity, which may include us, to stabilize the property and prevent additional
defaults to lenders with existing liens on the property. In addition, mezzanine loans may have higher loan- to- value ratios than
conventional mortgage loans, resulting in less equity in the property and increasing the risk of loss of principal. Significant
losses related to our B- Notes and mezzanine loans would result in operating losses for us and may limit our ability to pay
dividends to our stockholders Loans on propertres 1n transition may 1nv01ve a greater r1sk of loss than conventronal mortgage
1oans - : s-ivoly i ; ; i

. The typrcal borrower ina trans1t10nal loan has usually
1dent1ﬁed an asset that it views as undervalued, having been under- managed and / or located in a recovering market , and is
seeking relatively short- term capital to be used in an acquisition or rehabilitation of a property . [f the borrower S
assessment of the asset as undervalued is inaccurate, or if the market in which the asset is located fails to improve according to
the borrower’ s projections, or if the borrower fails to sufficiently improve the quality of the asset” s management and / or the
value of the asset, the borrower may not receive a sufficient return on the asset to satisfy the transitional loan, and we bear the
risk that we may not recover all or a portion of our investment. During periods in which there are decreases in demand for
certain properties as a result of macroeconomic factors, reductions in the financial resources of tenants , and defaults by
borrowers or tenants, borrowers face additional challenges in transitioning properties. Market downturns or other adverse
macroeconomic factors may affect transitional loans in our portfoho more adversely than loans secured by more stabilized

; eh-as-an : ; vorke. In add1t10n borrowers usually
use the proceeds ofa sale ora reﬁnancmg to repay a loan, and both sales and refinancings are subject to the broader risk that the
underlying collateral may not be liquid and that financing may not be available on acceptable terms or at all. In the event of any
default under one of our loans, we bear the risk of loss of principal and non- payment of interest and fees to the extent of any
deficiency between the value of the underlying collateral and the principal amount and unpaid interest of the loan. To the extent
we suffer such losses with respect to our loans, it could adversely affect our results of operations and financial condition. Risks
of cost overruns and noncompletion of renovations of properties in transition may result in significant losses. The renovation,
refurbishment or expansion of a property in transition by a borrower involves risks of cost overruns and noncompletion.
Estimates of the costs of improvements to bring an acquired property in transition up to standards established for the market
position intended for that property may prove inaccurate. Inflation in the cost of labor and materials, as well as global supply
chain shortages or slowdowns can also create challenges for borrowers in transitioning properties. Other risks may include
rehabilitation costs exceeding original estimates, possibly making a project uneconomical, environmental risks, delays in legal
and other approvals (e. g., for condominiums) and rehabilitation and subsequent leasing of the property not being completed on
schedule. If such renovation is not completed in a timely manner, or if it costs more than expected, the borrower may experience
a prolonged reduction of net operating income and may not be able to make payments on our investment on a timely basis or at
all, which could result in significant losses. There are increased risks involved with our construction lending activities. Our
construction lending activities, which include our investment in loans that fund the construction or development of real estate-
related assets, may expose us to increased lending risks. Construction lending may involve a higher degree of risk of non-
payment and loss than other types of lending due to a variety of factors, including the difficulties in estimating construction



costs and anticipating construction delays (or governmental shut- downs of construction activity) and, generally, the dependency
on timely, successful completion and the lease- up and commencement of operations post- completion. In addition, since such
loans generally entail greater risk than mortgage loans collateralized by income- producing property, we may be required to
increase our CECL reserves in the future to account for the likely increase in probable incurred credit losses associated with such
loans. Further, as the lender under a construction loan, we may be obligated to fund all or a significant portion of the loan at one
or more future dates. We may not have the funds available at such future date (s) to meet our funding obligations under the loan.
In that event, we would likely be in breach of the loan unless we are able to raise the funds from alternative sources, which we
may not be able to achieve on favorable terms or at all. If a borrower fails to complete the construction of a project or
experiences cost overruns, there could be adverse consequences associated with the loan, including a decline in the value of the
property securing the loan, a borrower claim against us for failure to perform under the loan documents if we choose to stop
funding, increased costs to the borrower that the borrower is unable to pay, a bankruptcy filing by the borrower, and
abandonment by the borrower of the collateral for the loan. Loans or investments involving international real estate- related
assets are subject to special risks that we may not manage effectively, which could have a material adverse effect on our results
of operations and financial condition and our ability to pay dividends to our stockholders. We invest a material portion of our
capital in assets outside the United States and may increase the percentage of our investments outside the United States over
time. Our investments in non- domestic real estate- related assets subject us to certain risks associated with international
investments generally, including, among others: ¢ currency exchange matters, including fluctuations in currency exchange rates
and costs associated with conversion of investment principal and income from one currency into another, which may have an
adverse impact on the valuation of our assets or income, including for purposes of our REIT requirements, regardless of any
hedging activities we undertake, which may not be adequate; « less developed or efficient financial markets than in the United
States, which may lead to potential price volatility and relative illiquidity;  the burdens of complying with international
regulatory requirements, including the requirements imposed by exchanges on which our international affiliates list debt
securities issued in connection with the financing of our loans or investments involving international real- estate related assets,
and prohibitions that differ between jurisdictions; ¢ changes in laws or clarifications to existing laws that could impact our tax
treaty positions, which could adversely impact the returns on our investments; © a less developed legal or regulatory
environment, differences in the legal and regulatory environment or enhanced legal and regulatory compliance; ¢ political
hostility to investments by foreign investors; ¢ higher rates of inflation; * higher transaction costs; ¢ greater difficulty enforcing
contractual obligations; ¢ fewer investor protections; « war or other hostilities; ¢ certain economic and political risks, including
potential exchange control regulations and restrictions on our non- U. S. investments and repatriation of profits from investments
or of capital invested, the risks of political, economic or social instability, the possibility of expropriation or confiscatory
taxation and adverse economic and political developments; and ¢ potentially adverse tax consequences. If any of the foregoing
risks were to materialize, they could adversely affect our results of operations and financial condition and our ability to pay
dividends to our stockholders. A prolonged economic slowdown, a lengthy or severe recession , severe public health events or
declining real estate values could impair our investments and harm our operations. We believe the risks associated with our
business will be more severe during periods of economic slowdown or recession if these periods are accompanied by declining
real estate values. Declining real estate values will likely reduce the level of new mortgage and other real estate- related loan
originations since borrowers often use appreciation in the value of their existing properties to support the purchase of or
investment in additional properties. Borrowers may also be less able to pay principal and interest on our loans if the value of
real estate weakens. Further, declining real estate values significantly increase the likelihood that we will incur losses on our
loans in the event of default because the value of our collateral may be insufficient to cover its cost on the loan. Any sustained
period of increased payment delinquencies, foreclosures or losses could adversely affect our Manager>s-ability to invest in, sell ,
and securitize loans, which would materially and adversely affect our results of operations, financial condition, liquidity and
business and our ability to pay dividends to stockholders. Market disruptions in a single country could cause a worsening of
conditions on a regional and even global level, and economic problems in a single country are increasingly affecting other
markets and economies. A continuation of this trend could result in problems in one country adversely affecting regional and
even global economic conditions and markets. For example, concerns about the fiscal stability and growth prospects of certain
European countries in the last economic downturn had a negative impact on most economies of the Eurozone and global
markets. In addition, Russia’ s invasion of Ukraine and, more recently, conflict and rising tensions in the Middle East have
disrupted energy prices and the movement of goods in Europe and the Middle East, which has resulted, and may continue to
result, in rising energy costs and inflation more generally. The occurrence of similar crises in the future could cause increased
volatility in the economies and financial markets of countries throughout a region, or even globally. Additionally, global trade
disruption, significant introductions of trade barriers and bilateral trade frictions, including due to tariffs and other changes to
trade policy in the U. S. and other jurisdictions as well as war or other hostilities, together with any future downturns in the
global economy resulting therefrom, could adversely affect our performance. Furthermore, severe public health events, such
as those caused by the COVID- 19 pandemic, may occur from time to time, and could directly and indirectly impact us in
material respects that we are unable to predict or control. In addition, we may be materially and adversely affected as a
result of many related factors outside our control, including the effectiveness of governmental responses to a severe
public health event, pandemic or epidemic, the extension, amendment or withdrawal of any programs or initiatives
established by governments and the timing and speed of economic recovery. Actions taken in response may contribute to
significant volatility in the financial markets, resulting in increased volatility in equity prices, material interest rate
changes, supply chain disruptions, such as simultaneous supply and demand shock to global, regional and national
economies, and an increase in inflationary pressures. Long- term macroeconomic effects from a severe public health
event, pandemic or epidemic, including from supply and labor shortages, workforce reductions in response to



challenging economic conditions, or shifts in demand for real estate have had and could in the future have an adverse
impact on our portfolio, which includes loans collateralized by office, hotel, and other asset classes that are particularly
negatively impacted by such supply and labor issues. The transition-away-impact of such long- term effects may
disproportionally affect certain asset classes and geographic areas. For example, many businesses permit employees to
work from home refereneerates-and the-make usc of alternativereplacementrefereneerates-may-flexible work schedules,
open workplaces, videoconferences and teleconferences, which have had and could continue to have a longer- term
impact on the demand for both office space and hotel rooms for business travel, which could adversely affect netinterest
ineome-related-to-our investments in assets secured by office or hotel properties. While we believe the principal amount of
our loans and-are generally adequately protected by underlying property value, there can be no assurance that we will

reahze the entire prmclpal amount of certain investments . efFor more efhefw-tse—ad-vefse}y—a-ffeet—etﬁeﬁﬂﬁs—e-f—epef&ﬁeﬁs—

concentratlon feeenﬂﬁeﬁded—&mmg—&ﬂd—feﬂﬁ—of credlt l‘lSk
there-is-stiha-substantial-amount-of uneertainty-in the-m

we-have-eompleted-the-transitterrefour loan portfoho property type fe—t-he—exte&t—tt—was—ﬁed—te—U—S-B—I:I—B@%and geographlc
reglon et-heH—BGR—benehma-rks— see Note 3

as—a—resa-}t—ef—t-he—phase—eﬁt—eﬁepheemeﬂt—ef—}BeR— Tran%actlon@ denomlnated in foreign currencies subject us to heightened

risks, including foreign currency risks and regulatory rlﬂkq We hold as%et% denomlnated in various forelgn currencies, including,
without limitation, British Pounds Sterling, Euros, Sw A antsh D
Australian-Delars-other currencies , which exposes us to foreign currency risk. A@ aresult, a change in fOIelgn currency
exchange rates may have an adverse impact on the valuation of our assets, as well as our income and cash flows. While we have
not experienced any adverse impacts during the year ended December 31, 2623-2024 due to our use of derivative instruments,
yre-eannot-there can be no assare-assurance that we will continue to utilize such measures or that such measures will be
successful. Any saelchanges in foreign currency exchange rates may impact the measurement of such assets or income for the
purposes of our REIT tests and may affect the amounts available for payment of dividends on our class A common stock. Our
success depends on the availability of attractive investments and our Manragers-ability to identify, structure, consummate,
leverage, manage and realize returns on our investments. Our operating results are dependent upon the availability of, as well as
our Manager-s-ability to identify, structure, consummate, leverage, manage and realize returns on our investments. In general,
the availability of favorable investment opportunities and, consequently, our returns, will be affected by the level and volatility
of interest rates and credit spreads, conditions in the financial markets, general economic conditions, the demand for investment
opportunities and the supply of capital for such investment opportunities. We-eannet-There can be no assure-assurance yot
that we eurManager-will be successful in identifying and consummating investments that satisfy our rate of return objectives or
that such investments, once made, will perform as anticipated. Real estate valuation is inherently subjective and uncertain, and is
subject to change, especially during periods of volatility. The valuation of real estate and therefore the valuation of any collateral
underlying our loans is inherently subjective due to, among other factors, the individual nature of each property, its location, the
expected future rental revenues from that particular property and the valuation methodology adopted. Appraisals we obtain from
third- party appraisers may be overstated or market values may decline, which could result in inadequate collateral for loans we
make. In addition, where we invest in transitional or construction loans, initial valuations will assume completion of the business
plan or project. As a result, the valuations of the real estate assets against which we will make or acquire loans are subject to a
large degree of uncertainty and are made on the basis of assumptions and methodologies that may not prove to be accurate,
particularly in periods of volatility, low transaction flow or restricted debt availability in the commercial or residential real estate
markets. Regardless of whether an appraisal is accurate at the time it is completed, all valuations are subject to change,
especially during periods of market volatility or reduced demand for real estate, which may make it difficult to ensure loans are
collateralized as expected across the life of the loan. See “ — Loans on properties in transition will involve a greater risk of loss
than conventional mortgage loans ” and *“ — There are increased risks involved with our construction lending activities. ” The
valuation of assets or loans we hold may not reflect the price at which the asset or loan is ultimately sold in the market, and the
difference between that valuation and the ultimate sales price could be material. Valuation methodologies are subject to change
from time to time. Our loans and investments may be concentrated in terms of geography, asset types, and sponsors, which
could subject us to increased risk of loss. We are not required to observe specific diversification criteria, except as may be set
forth in the investment guidelines adopted by our board of directors, which guidelines do not currently include diversification
criteria. Therefore, our investments may at times be concentrated in certain property types that may be subject to higher risk of
default or foreclosure, or secured by properties concentrated in a limited number of geographic locations. To the extent that our




assets are concentrated in any one region, sponsor , or type of asset, economic and business downturns generally relating to such
, region, sponsor, or type of asset ;spenser-ortegtorrmay result in defaults on a number of our investments within a short time
period, which could adversely affect our results of operations and financial condition. In addition, because of asset
concentrations, even modest changes in the value of the underlying real estate assets could have a significant impact on the
value of our investment. As a result of any high levels of concentration, any adverse economic, political or other conditions that
disproportionately affects those geographic areas or asset classes could have a magnified adverse effect on our results of
operations and financial condition, and the value of our stockholders’ investments could vary more widely than if we invested in
a more diverse portfolio of loans. Fe-For further information, see Note 3 to our consolidated financial statements. Qur

due diligence process for t-hat—etuhMaﬁager—tméeﬁakes—m—fegafd—te—mvestment opportumtles may not reveal all -faets—t-hat—may—be

relevant information s v
may-experieneetosses-. Before makmg investments -fer—us— we etﬂLManager—eeﬂduets— conduct due dlhgence that #-we deefns
- deem reasonable and appropriate based on the facts and circumstances relevant to each potential investment. When conducting
due diligence, we eur-Manager-may be required to evaluate important and complex issues, including but not limited to those
related to business, financial, tax, accounting, environmental, ESG-sustainability , legal, and regulatory and macroeconomic
trends. With respect to ESG-sustainability , the nature and scope of our Manager>s-diligence will vary based on the investment,
but may include a review of, among other things: energy management, air and water pollution, land contamination, human
capital management, human rights, employee health and safety, accounting standards and bribery and corruption. Outside
consultants, legal advisors, accountants and investment banks may be involved in the due diligence process in varying degrees
depending on the type of potential investment. The due diligence investigation with respect to any investment opportunity may
not reveal or highlight all relevant facts (including fraud) or risks that may be necessary or helpful in evaluating such investment
opportunity, and we eur-Manager-may not identify or foresee future developments that could have a material adverse effect on
an investment. In addition, selecting and evaluating material ESG-sustainability factors is subjective by nature, and there is no
guarantee that the criteria utilized or judgment exercised by us eur-Manager-or a third- party ESG-sustainability specialist (if
any) will reflect the beliefs, values, internal policies or preferred practices of any particular investor or align with the beliefs or
values or preferred practices of other asset managers or with market trends. The materiality of sustainability risks and impacts on
an individual potential investment or portfolio as a whole are dependent on many factors, including the relevant industry,
country, asset class and investment style. Our Manager>s-loss estimates may not prove accurate, as actual results may vary from
estimates. If we eiﬁManageﬁuﬂdefest-mafes» underestimate the asset- level losses relative to the price we pay for a particular
investment, we may be required to recognize an impairment and / or realize losses with respect to such investment. Moreover,
our investment analyses and decisions by-eur-Manager-may frequently be required to be undertaken on an expedited basis to
take advantage of investment opportunities. In such cases, the information available to us eur-Manager-at the time of making an
investment decision may be limited, and they-we may not have access to detailed information regarding such investment.
Further, some matters covered by our Manager>s-diligence, such as E—SG—sustalnablhty are contlnuously evolving and we our
M&ﬂager—may not accurately or fully ant1c1pate such evolutlon 0

feal—est&te-seetwr&e&eel-}afefa-l-propertles underlymg or securlng our 1nvestments may not cover all losses. There are certain
types of losses, generally of a catastrophic nature, such as earthquakes, floods, hurricanes, terrorism or acts of war, which may
be uninsurable or not economically insurable. Inflation, changes in building codes and ordinances, environmental considerations
and other factors also might result in insurance proceeds insufficient to repair or replace a property if it is damaged or destroyed.
Under these circumstances, the insurance proceeds received with respect to a property relating to one of our investments might
not be adequate to restore our economic position with respect to our investment. Any uninsured loss could result in the
corresponding non- performance of or loss on our investment related to such property. The impact of any future terrorist attacks
and the availability of affordable terrorism insurance expose us to certain risks. Terrorist attacks including cyber sabotage or
similar attacks, the anticipation of any such attacks, and the consequences of any military or other response by the United States
and its allies may have an adverse impact on the global financial markets and the economy in general. We cannot predict the
severity of the effect that any such future events would have on the global financial markets, the economy or our business. Any
future terrorist attacks could adversely affect the credit quality of some of our loans and investments. Some of our loans and
investments will be more susceptible to such adverse effects than others, particularly those secured by properties in major cities
or properties that are prominent landmarks or public attractions. We may suffer losses as a result of the adverse impact of any
future terrorist attacks and these losses may adversely impact our results of operations. In addition, the enactment of the
Terrorism Risk Insurance Act of 2002, or TRIA, requires insurers to make terrorism insurance available under their property and
casualty insurance policies and provides federal compensation to insurers for insured losses. TRIA was reauthorized, with some
adjustments to its provisions, in December 2019 for seven years through December 31, 2027. However, this legislation does not
regulate the pricing of such insurance and there is no assurance that this legislation will be extended beyond 2027. The absence
of affordable insurance coverage may adversely affect the general real estate lending market, lending volume and the market’ s
overall liquidity and may reduce the number of suitable investment opportunities available to us and the pace at which we are
able to make investments. If the properties that we invest in are unable to obtain affordable insurance coverage, the value of
those investments could decline and in the event of an uninsured loss, we could lose all or a portion of our investment. The
properties undethyingrelated to our investments may be subject to unknown liabilities, including environmental liabilities, that

could affect the Value of these propertles and as a result, our investments. CoHateral-properties-undetlying-ourinvestmentsmay


















































































