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RISK	FACTOR	SUMMARY	Risks	Related	to	Our	Business	•	Our	business,	financial	condition	and	results	of	operations	have
been	and	may	continue	to	be	adversely	affected	by	COVID-	19.	•	Risks	associated	with	our	international	operations	could
adversely	affect	our	competitive	position,	results	of	operations,	cash	flows	or	financial	condition.	•	We	are	party	to	joint	ventures
and	other	strategic	relationships,	which	may	not	be	successful	and	may	expose	us	to	unique	risks	and	restrictions.	•	Risks
associated	with	Climate	climate	change,	government,	regulations	and	incentives	associated	with	climate	change	and
mitigation	efforts	could	adversely	affect	our	business.	•	Demand	for	our	HVAC	products	and	services	is	influenced	by	weather
conditions	and	seasonality.	•	Our	business	and	financial	performance	depend	on	continued	and	substantial	investments	in	our
information	technology	infrastructure,	which	may	not	yield	anticipated	benefits	and	which	may	be	vulnerable	to	cyber-	attacks.	•
Cybersecurity	incidents	could	disrupt	business	operations,	result	in	the	loss	of	critical	and	confidential	information,	and
adversely	impact	our	reputation	and	results	of	operations	.	•	We	engage	in	acquisitions	and	divestitures	and	may	encounter
difficulties	integrating	acquired	businesses	with,	or	disposing	of	businesses	from,	our	current	operations;	therefore,	we
may	not	realize	the	anticipated	benefits	of	these	acquisitions	and	divestitures.	•	We	have	significant	indebtedness,	as	well
as	unused	borrowing	capacity,	and	we	may	incur	additional	debt	in	the	future.	Servicing	our	indebtedness	requires	a
significant	amount	of	cash,	and	the	terms	of	our	current	indebtedness,	and	the	terms	of	any	future	indebtedness	may
restrict	the	activities	of	the	company	.	•	We	depend	on	our	intellectual	property	and	have	access	to	certain	intellectual	property
and	information	of	our	customers	and	suppliers.	Infringement	of	or	the	failure	to	protect	that	intellectual	property	could
adversely	affect	our	future	growth	and	success.	•	We	use	a	variety	of	raw	materials,	supplier-	provided	parts	and	third-	party
service	providers	in	our	business.	The	ability	of	suppliers	to	deliver	parts,	components	and	manufacturing	equipment	to	our
manufacturing	facilities,	and	our	ability	to	manufacture	without	disruption,	could	affect	our	business	performance.	Significant
shortages,	supplier	capacity	constraints	or	production	disruptions,	price	increases	or	tariffs	could	increase	our	operating	costs
and	adversely	impact	the	competitive	positions	of	our	products.	•	We	design,	manufacture	and	service	products	that	incorporate
advanced	technologies.	The	introduction	of	new	products	and	technologies	involves	risks,	and	we	may	not	realize	the	degree	or
timing	of	benefits	initially	anticipated.	•	We	operate	in	a	competitive	environment	and	our	profitability	and	competitive	position
depend	on	our	ability	to	accurately	estimate	the	costs	and	timing	of	providing	our	products	and	services.	•	Customers	and	others
may	take	disruptive	actions.	•	Labor	matters	may	impact	our	business.	•	Our	defined	benefit	pension	plans	are	subject	to
financial	market	risks	that	could	adversely	affect	our	results.	•	We	may	not	realize	expected	benefits	from	our	cost	reduction	and
restructuring	efforts,	and	our	profitability	or	our	business	otherwise	might	be	adversely	affected.	•	Failure	to	achieve	and
maintain	a	high	level	of	product	and	service	quality	could	damage	our	reputation	with	customers	and	negatively	impact	our
results.	•	We	are	subject	to	litigation,	environmental	and	other	legal	and	compliance	risks.	•	We	are	subject	to	risks	arising	from
doing	business	with	the	U.	S.	government.	•	We	engage	in	acquisitions	and	divestitures	and	may	encounter	difficulties
integrating	acquired	businesses	with,	or	disposing	of	businesses	from,	our	current	operations;	therefore,	we	may	not	realize	the
anticipated	benefits	of	these	acquisitions	and	divestitures.	•	We	may	recognize	impairment	charges	for	our	goodwill	and
intangible	assets.	•	Failure	to	maintain	a	satisfactory	credit	rating	could	adversely	affect	our	liquidity,	capital	position,	borrowing
costs	and	access	to	the	capital	markets	.	•	We	incurred	debt	obligations,	and	we	may	incur	additional	debt	obligations	in	the
future,	which	could	adversely	affect	our	business	and	profitability	and	our	ability	to	meet	other	obligations	.	Risks	Related	to	the
Separation	from	UTC	•	After	the	Separation	and	the	Distribution,	certain	members	of	management,	directors	and	shareowners
own	stock	in	UTC,	Carrier	and	Otis	and	as	a	result	may	face	actual	or	potential	conflicts	of	interest.	•	In	connection	with	the
Separation	into	three	independent	public	companies,	each	of	UTC,	Carrier	and	Otis	has	agreed	to	indemnify	the	other	parties	for
certain	liabilities.	If	we	are	required	to	pay	UTC	and	/	or	Otis	under	these	indemnities,	our	financial	results	could	be	negatively
impacted.	Also,	the	UTC	or	Otis	indemnities	may	not	be	sufficient	to	hold	us	harmless	from	the	full	amount	of	liabilities	for
which	UTC	and	Otis	have	been	allocated	responsibility,	and	UTC	and	/	or	Otis	may	not	be	able	to	satisfy	their	respective
indemnification	obligations	in	the	future.	•	In	certain	circumstances,	we	could	be	required	to	indemnify	UTC	for	material	taxes
and	other	related	amounts	pursuant	to	indemnification	obligations	under	the	TMA.	•	Potential	liabilities	may	arise	due	to
fraudulent	transfer	considerations,	which	would	adversely	affect	our	financial	condition	and	results	of	operations.	Risks	Related
to	Our	Common	Stock	•	The	market	price	and	trading	volume	of	our	common	stock	may	fluctuate	significantly.	•	Shareowner'	s
percentage	of	ownership	in	our	Carrier'	s	common	stock	may	be	diluted	in	the	future.	•	Quarterly	cash	dividends	may	be
discontinued	or	modified,	are	subject	to	a	number	of	uncertainties	and	may	affect	the	price	of	our	common	stock.	•	Our
amended	and	restated	bylaws	designate	the	courts	within	the	State	of	Delaware	as	the	sole	and	exclusive	forum	for	certain	types
of	actions	and	proceedings	that	may	be	initiated	by	our	shareowners,	which	could	discourage	lawsuits	against	Carrier	and	our
directors	and	officers.	•	Anti-	takeover	provisions	could	enable	our	Board	of	Directors	to	resist	a	takeover	attempt	by	a	third
party	and	limit	the	power	of	our	shareowners.	General	Risks	•	Natural	disasters,	epidemics	or	other	unexpected	events
(including	those	related	to	COVID-	19)	may	disrupt	our	operations,	adversely	affect	our	results	of	operations,	cash	flows	or
financial	condition,	and	may	not	be	fully	covered	by	insurance.	•	We	may	be	affected	by	global	economic,	capital	market	and
political	conditions,	and	conditions	in	the	construction,	transportation	and	infrastructure	industries	in	particular.	•	Our	business
success	depends	on	attracting	and	retaining	qualified	personnel.	•	Additional	tax	expense	or	additional	tax	exposures	could
affect	our	future	profitability.	•	Failure	to	maintain	effective	internal	controls	over	financial	reporting	in	accordance	with	Section
404	of	the	Sarbanes-	Oxley	Act	could	materially	and	adversely	affect	us.	RISK	FACTORS	Our	business,	financial	condition,



operating	results	and	cash	flows	can	be	impacted	by	the	factors	set	forth	subsequently,	any	one	of	which	could	cause	our	actual
results	to	vary	materially	from	recent	results	or	from	our	anticipated	future	results.	The	global	outbreak	of	COVID-	19	in	2020
severely	constrained	economic	activity	and	caused	a	significant	contraction	in	the	global	economy.	In	response	to	this	outbreak,
governments	took	preventive	or	protective	actions,	including	imposing	restrictions	on	business	operations	and	travel.
Governments	also	implemented	economic	stabilization	efforts	and	other	measures	to	mitigate	the	economic	effects	of	the
outbreak;	however,	the	effectiveness	and	continuation	of	those	measures	remains	uncertain.	The	COVID-	19	pandemic	has	had,
and	could	continue	to	have,	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	The	pandemic
resulted	in	widespread	and	extended	or	partial	shutdowns	and	other	restrictions	on	the	operations	of	non-	essential	businesses,
specifically	due	to	resurgence	in	cases	and	the	spread	of	variants,	including	construction,	hospitality	venues,	offices	and	travel.
The	nature	and	extent	of	the	continuing	impact	of	COVID-	19	on	our	business,	financial	condition	and	results	of	operations	is
uncertain	and	will	depend	on	future	developments,	including	the	emergence,	severity	and	spread	of	COVID-	19	variants.
Nonetheless,	further	prolonged	closures	and	restrictions	throughout	the	world	due	to	a	resurgence	of	COVID-	19	cases	and
decreases	in	the	general	level	of	economic	activity	may	again	disrupt	our	operations	and	the	operations	of	our	suppliers,
distributors	and	customers.	As	a	result	of	the	foregoing,	the	pandemic	and	its	impact	have	also	affected	and	could	continue	to
affect	our	ability	to	obtain	necessary	raw	materials	and	parts,	ship	finished	products	to	customers,	the	ability	of	our	customers	to
pay	for	our	products	and	services	and	to	obtain	financing	for	significant	purchases	and	operations,	which	could	result	in	a
decrease	and	/	or	cancellation	of	orders	and	/	or	payment	delays	or	defaults.	The	COVID-	19	pandemic	has	impacted	our	supply
chain	as	we	experienced	disruptions	or	delays	in	shipments	of	certain	materials	or	components	of	our	products.	Facility	closures
or	other	restrictions	could	materially	adversely	affect	our	ability	to	adequately	staff,	supply	or	otherwise	maintain	our	operations.
Further,	such	conditions	may	also	adversely	affect	our	supply	base	and	increase	the	potential	for	one	or	more	of	our	suppliers	to
experience	financial	distress	or	bankruptcy,	which	could	impact	our	ability	to	fulfill	orders	on	time	or	at	the	anticipated	cost.	We
also	may	be	required	to	raise	additional	capital	in	the	future	and	our	access	to	and	cost	of	financing	will	depend	on,	among	other
things,	global	economic	conditions,	conditions	in	the	global	financing	markets,	the	availability	of	sufficient	amounts	of
financing,	our	results	of	operations	and	our	credit	ratings.	There	is	no	guarantee	that	financing	will	be	available	in	the	future	to
fund	our	obligations,	or	that	it	will	be	available	on	terms	consistent	with	our	expectations.	Any	of	these	factors	could	have	a
material	adverse	effect	on	our	business,	results	of	operations,	cash	flows	and	financial	condition.	In	addition,	labor	shortages	due
to	prolonged	illness	or	quarantine	or	an	increase	in	the	cost	of	labor	could	adversely	affect	our	profit	margins	and	results	of
operations.	Recovery	from	the	COVID-	19	pandemic	and	related	economic	impact	may	be	slowed	or	reversed	by	a	variety	of
factors.	In	addition,	even	after	the	COVID-	19	pandemic	has	subsided,	we	may	continue	to	experience	adverse	impacts	to	our
business	as	a	result	of	its	global	economic	impact.	Further,	many	of	the	factors	discussed	under	Risk	Factors	in	this	Form	10-	K
are,	and	we	anticipate	will	continue	to	be	further,	heightened	or	exacerbated	by	the	impact	of	the	COVID-	19	pandemic.
Approximately	45	48	%	of	our	net	sales	for	the	year	ended	December	31,	2022	2023	are	derived	from	international	operations,
including	U.	S.	export	sales.	As	a	result,	changes	in	local	and	regional	economic	conditions,	including	fluctuating	exchange
rates,	may	adversely	affect	demand	for	our	products	and	the	profits	generated	by	our	non-	U.	S.	operations	because	a	significant
portion	of	our	sales	and	expenses	are	denominated	in	currencies	other	than	U.	S.	dollars.	While	we	attempt	to	manage	our
exchange	rate	risks,	we	are	not	completely	insulated	from	that	exposure.	Exchange	rates	can	be	volatile	and	a	substantial
weakening	of	foreign	currencies	against	the	U.	S.	dollar	could	reduce	our	operating	margins	in	various	locations	outside	of	the
U.	S.,	which	would	adversely	impact	the	comparability	of	our	results	from	period	to	period.	Our	international	sales	and
operations	are	also	subject	to	the	risks	associated	with	changes	in	local	government	regulations	and	policies	regarding
investments,	employment,	taxation	,	incentives	,	foreign	exchange	and	capital	controls	and	the	repatriation	of	earnings.
Moreover,	government	regulations	and	policies	regarding	international	trade,	such	as	import	quotas,	punitive	taxes	or	tariffs	or
similar	trade	barriers,	whether	imposed	by	individual	governments	or	regional	trade	blocs,	can	affect	demand	for	our	products
and	services,	impact	the	competitive	position	of	our	products	or	services	or	encumber	our	ability	to	manufacture	or	sell	or
procure	products	in	certain	countries.	The	implementation	of	more	restrictive	trade	policies	by	the	U.	S.	or	by	other	countries,
such	as	China	and	Mexico,	where	we	sell	or	produce	our	products	and	services	or	procure	materials,	including	as	a	result	of	the
ongoing	trade	conflict	between	the	U.	S.	and	China,	could	negatively	impact	our	business,	results	of	operations	and	financial
condition.	Our	international	sales	and	operations	are	also	sensitive	to	political	and	economic	instability,	changes	in	foreign
national	priorities	and	government	budgets,	and	the	risks	associated	with	differing	legal	systems	and	customs	in	foreign
countries.	We	expect	that	sales	to	emerging	markets	will	continue	to	account	for	a	significant	portion	of	our	sales	as	developing
nations	around	the	world	increase	their	demand	for	our	products.	In	addition,	as	part	of	our	globalization	strategy,	we	have
invested	in	certain	countries,	including	Mexico,	Brazil,	China,	India	and	countries	in	the	Middle	East.	Emerging	markets	can
present	many	risks,	including	cultural	differences	(such	as	employment	and	business	practices),	compliance	risks,	economic	and
government	instability,	exchange	rate	fluctuations	and	the	imposition	of	foreign	exchange	and	capital	controls.	While	these
factors	and	their	impact	are	difficult	to	predict,	any	one	or	more	of	them	could	have	a	material	adverse	effect	on	our	competitive
position,	results	of	operations,	cash	flows	or	financial	condition.	Our	business	operations,	particularly	in	our	HVAC	segment,
depend	on	various	strategic	relationships,	namely,	joint	ventures	and	non-	wholly	owned	subsidiaries.	We	sell	our	products	and
services	through	certain	key	distributor,	joint	venture	and	similar	relationships,	including	the	Carrier	Enterprise	joint	ventures
with	Watsco,	Inc.,	AHI-	Carrier	FZC,	a	United	Arab	Emirates-	based	joint	venture	and	various	joint	ventures	with	members	of
the	Midea	Group.	Some	of	our	strategic	relationships	engage	in	manufacturing	and	/	or	product	development.	Loss	of	a	key
channel	partner,	or	a	significant	downturn	or	deterioration	in	the	business	or	financial	condition	of	a	key	channel	partner,	joint
venture	or	similar	relationship,	whether	related	to,	among	other	things,	a	labor	strike,	diminished	liquidity	or	credit
unavailability,	weak	demand	for	products	or	delays	in	the	launch	of	new	products,	could	adversely	affect	our	results	of
operations	in	a	particular	period	or	the	value	of	our	equity	investment.	If	we	are	not	successful	in	maintaining	our	strategic



distribution	relationships,	our	financial	condition,	results	of	operations	and	cash	flows	may	be	adversely	affected.	In	addition,
our	ability	to	apply	our	internal	controls	and	compliance	policies	to	our	minority-	held	joint	ventures	is	limited	and	can	expose
us	to	additional	financial	and	reputational	risks.	We	seek	to	take	proactive	steps	to	mitigate	these	concerns,	including	through
audits	and	similar	reviews.	Joint	ventures	and	strategic	relationships	inherently	involve	certain	other	risks.	Whether	or	not	we
hold	a	majority	interest	or	maintain	operational	control	in	such	arrangements,	our	partners	and	similar	business	associates	may,
for	example:	(1)	have	economic	or	business	interests	or	objectives	that	are	inconsistent	with	or	contrary	to	our	own;	(2)	exercise
veto	or	other	rights,	to	the	extent	available,	to	block	actions	that	we	believe	are	in	our	or	the	joint	venture’	s	best	interests;	(3)
act	contrary	to	our	policies	or	objectives;	or	(4)	be	unable	or	unwilling	to	fulfill	their	obligations.	In	addition,	there	can	be	no
assurance	that	any	particular	joint	venture	or	strategic	relationship	will	continue	to	be	beneficial	to	us	in	the	long	term.	For
example,	some	of	our	joint	ventures	or	other	strategic	agreements	prohibit	us	from	competing	in	certain	geographic	markets	or
product	and	services	channels,	and	these	restrictions	may	apply	to	other	products	and	services	we	develop	or	businesses	we
acquire	in	the	future.	The	effects	of	climate	change,	including	increased	frequency	and	intensity	of	extreme	weather	conditions
and	water	scarcity,	create	financial	risks	to	our	business.	The	potential	impacts	of	climate	change	on	our	operations	are	highly
uncertain	and	depend	upon	the	unique	geographic	and	environmental	factors	present;	for	example	rising	sea	levels	at	certain	of
our	facilities,	changing	storm	patterns	and	intensities	and	changing	temperature	levels.	The	effects	of	climate	change	could
disrupt	our	operations	by	impacting	the	availability	and	cost	of	materials	and	by	increasing	insurance	and	other	operating	costs.
The	effects	of	climate	change	also	may	impact	our	decisions	to	construct	new	facilities	or	maintain	existing	facilities	in	the
areas	most	prone	to	physical	risks,	which	could	similarly	increase	our	operating	and	material	costs.	We	could	also	face	indirect
financial	risks	passed	through	the	supply	chain	that	could	result	in	higher	prices	for	our	products	and	the	resources	needed	to
produce	them.	Potential	adverse	impacts	from	climate	change	may	create	health	and	safety	issues	for	employees	operating	at	our
facilities	and	may	lead	to	an	inability	to	maintain	standard	operating	hours.	There	is	a	general	consensus	that	greenhouse	gas
emissions	are	linked	to	climate	change,	and	that	these	emissions	must	be	reduced	dramatically	to	avert	its	worst	effects.
Increased	public	awareness	and	concern	about	climate	change	will	likely	continue	to:	(1)	generate	more	international,	regional
and	/	or	national	requirements	to	curtail	the	use	of	high	global	warming	potential	refrigerants	(e.	g.	the	Kigali	Amendment	to	the
Montreal	Protocol	and	the	American	Innovation	and	Manufacturing	("	AIM")	Act	of	2020,	which	are	essential	to	many	of	our
products);	(2)	increase	building	energy	and	cold	chain	efficiency;	and	(3)	cause	a	shift	away	from	the	use	of	fossil	fuels	as	an
energy	source,	including	natural	gas	prohibitions	;	and	(4)	lead	to	the	adoption	of	additional	rules	and	regulations
surrounding	public	disclosures	relating	to	greenhouse	gas	emissions,	including	those	recently	adopted	in	California	and
the	European	Union	.	In	some	instances,	these	requirements	may	render	our	existing	technology,	particularly	some	of	our
HVAC	and	refrigeration	products,	non-	compliant	or	obsolete	and	we	may	be	required	to	make	increased	capital	expenditures	to
meet	new	regulations	and	standards,	changing	interpretations	and	stricter	enforcement	of	current	laws	and	regulations.
Furthermore,	our	customers	and	the	markets	we	serve	may	impose	emissions	or	other	environmental	standards	through
regulation,	market-	based	emissions	policies	or	consumer	preferences	that	we	may	not	be	able	to	timely	meet	due	to	our	required
level	of	capital	investment	and	technology	advancement.	While	we	are	committed	to	pursuing	sustainable	solutions	for	our
products,	there	can	be	no	assurance	that	our	development	efforts	will	be	successful,	that	our	products	will	be	accepted	by	the
market,	that	proposed	regulations	or	deregulation	will	not	have	an	adverse	effect	on	our	competitive	position,	or	that	economic
returns	will	justify	our	investments	in	new	product	development.	The	inconsistent	international,	regional	and	/	or	national
requirements	associated	with	climate	change	regulations,	such	as	the	U.	S.	re-	entrance	entry	into	the	Paris	Climate	Agreement,
also	create	economic	and	regulatory	uncertainty.	There	is	also	regulatory	and	budgetary	uncertainty	associated	with	government
incentives,	which,	if	discontinued	or	materially	reduced	,	could	adversely	impact	the	demand	for	energy-	efficient	buildings
and	homes	and	could	increase	costs	of	compliance.	We	have	set	environmental,	social	and	governance	goals	to	be	achieved	by
2030,	which	include	investing	over	$	2	billion	to	develop	healthy,	safe,	sustainable	and	intelligent	buildings	and	cold	chain
solutions	that	incorporate	sustainable	design	principles	and	reduce	lifecycle	impacts,	reducing	our	customers'	carbon	footprint
by	more	than	1	gigaton,	achieving	carbon	neutral	operations	and	reducing	energy	intensity	by	10	%	across	our	operations.
Although	we	intend	to	meet	these	goals,	we	may	be	required	to	expend	significant	resources	to	do	so,	which	could	increase	our
operational	costs.	Further,	there	can	be	no	assurance	of	the	extent	to	which	any	of	our	goals	will	be	achieved,	or	that	any	future
expenditures	or	investments	we	make	in	furtherance	of	achieving	such	goals	will	be	available,	effective,	meet	investor
expectations	or	any	binding	or	non-	binding	legal	standards	regarding	sustainability	performance.	For	example,	to	make
substantial	progress	toward	or	to	meet	some	of	these	goals,	we	may	need	to	purchase	or	deploy	a	combination	of	renewable
energy	utility	contracts,	carbon	credits	or	offsets,	energy-	efficient	or	low-	emission	products	or	operations,	or	carbon
sequestration	technologies,	and	there	can	be	no	assurance	of	the	extent	to	which	such	contracts,	credits,	offsets,	products,
operations	or	technologies	will	be	available	or	effective	in	reducing	emissions	or	energy	intensity.	As	global	regulatory
reporting	obligations	continue	to	emerge	and	evolve,	we	strive	to	align	our	environmental,	social	and	governance
disclosures	to	global	reporting	requirements,	standards,	and	best	practices.	To	the	extent	that	reporting	gaps	exist	as
reporting	standards	change	over	time,	this	could	result	in	increased	compliance	costs	and	risks.	Moreover,	we	may
determine	that	it	is	in	the	best	interest	of	our	company	and	our	shareowners	to	prioritize	other	business,	social,	governance	or
sustainability	investments	over	the	achievement	of	our	current	goals	based	on	economic,	regulatory	and	social	factors,	business
strategy	or	pressure	from	investors,	activist	groups	or	other	stakeholders.	If	we	are	unable	to	make	substantial	progress	toward
or	meet	these	goals,	then	we	could	incur	adverse	publicity	and	reaction	from	investors,	activist	groups	or	other	stakeholders,
which	could	adversely	impact	the	perception	of	us	and	our	products	and	services	by	current	and	potential	customers,	as	well	as
investors,	which	could	in	turn	adversely	impact	our	results	of	operations.	Demand	for	our	HVAC	products	and	services,
representing	our	largest	segment	by	sales,	is	seasonal	and	affected	by	the	weather.	Cooler	than	normal	summers	depress	sales	of
our	replacement	air	conditioning	products	and	services	and	warmer	than	normal	winters	have	the	same	effect	on	our	heating



products.	Historically,	sales	to	residential	HVAC	customers	tend	to	be	higher	in	the	second	and	third	quarters	of	the	year
because,	in	the	U.	S.	and	other	northern	hemisphere	regions,	spring	and	summer	are	the	peak	seasons	for	sales	of	air
conditioning	systems	and	services.	In	these	circumstances,	the	results	of	any	quarterly	period	may	not	be	indicative	of	expected
results	for	a	full	year,	and	unusual	weather	patterns	or	events	could	positively	or	negatively	affect	our	business	and	impact
overall	results	of	operations.	The	efficient	operation	of	our	business	requires	continued	and	substantial	investments	in
information	technology	("	IT")	infrastructure	systems.	The	failure	to	design,	develop,	maintain	and	implement	IT	technology
infrastructure	systems	in	an	effective	and	timely	manner	or	to	maintain	these	systems	could	divert	management’	s	attention	and
resources.	Our	information	systems	may	also	become	obsolete	because	of	inadequate	investments,	requiring	an	unplanned
transition	to	a	new	platform	that	could	be	time	consuming,	costly,	and	damaging	to	our	competitive	position	and	could	require
additional	management	attention.	Repeated	or	prolonged	interruptions	of	service	because	of	poor	execution,	inadequate
investments	or	obsolescence	could	have	a	significant	adverse	impact	on	our	reputation	and	our	ability	to	sell	products	and
services.	Our	business	has	been	and	may	again	in	the	future	be	impacted	by	disruptions	to	our	or	third-	party	providers’	IT
infrastructure,	which	have	resulted	and	could	in	the	future	result	from	(among	other	causes)	cyber-	attacks,	infrastructure
failures	or	compromises	to	our	physical	security.	Cyber-	based	risks	are	evolving	and	include	attacks:	(i)	on	our	IT	infrastructure
;	(ii)	targeting	the	security,	integrity	and	/	or	availability	of	hardware	and	software;	(iii)	on	exploiting	weaknesses	or
vulnerabilities	in	our	products,	or	capturing	information	installed,	stored	or	transmitted	in	our	products	(including	after	the
purchase	of	those	products	and	when	they	are	installed	into	,	or	into	environments	using,	third-	party	products);	and	(iv)	on
facilities	or	similar	infrastructure.	Such	attacks	could	disrupt	our	systems	(or	those	of	third	parties)	and	business	operations,
impact	the	ability	of	our	products	to	work	as	intended	or	result	in	the	unauthorized	access,	use,	disclosure,	modification	or
destruction	of	information	in	violation	of	applicable	law	and	/	or	contractual	obligations	.	We	have	experienced	cyber-	based
attacks	and,	due	to	the	evolving	threat	landscape,	may	continue	to	experience	them	going	forward,	potentially	with	more
frequency	or	severity	.	We	continue	to	make	investments	and	adopt	measures	to	enhance	our	protection,	detection,	response	and
recovery	capabilities,	and	to	mitigate	potential	risks	to	our	technology,	products,	services,	operations	and	confidential	data.
However,	depending	on	the	nature,	sophistication	and	scope	of	cyber-	attacks,	it	is	possible	that	potential	vulnerabilities	could
go	undetected	for	an	extended	period.	As	a	result,	we	could	potentially	experience:	(i)	production	downtimes;	(ii)	operational
delays	or	other	detrimental	impacts	on	our	operations;	(iii)	destruction	or	corruption	of	our	data	(	our	-	or	data	at	or	third	-	party
providers	);	(iv)	security	breaches;	(v)	manipulation	or	improper	use	of	our	or	third-	party	systems,	networks	or	products;	and
(vi)	financial	losses	from	remedial	actions,	loss	of	business,	liability,	penalties,	fines	and	/	or	damage	to	our	reputation	—	,	any
of	which	could	have	a	material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial
condition.	Due	to	the	evolving	nature	of	such	risks,	the	impact	of	any	potential	incident	cannot	be	predicted.	In	addition,	because
of	the	global	nature	of	our	business,	our	internal	systems	and	products	must	comply	with	applicable	laws,	regulations	and
standards	in	a	number	of	jurisdictions,	and	government	enforcement	actions	and	violations	of	data	privacy	and	cybersecurity
laws	could	be	costly	or	interrupt	our	business	operations.	Any	disruption	to	our	business	arising	from	such	issues,	or	an	increase
in	our	costs	to	cover	these	issues	that	is	greater	than	what	we	have	anticipated,	could	have	an	adverse	effect	on	our	reputation,
competitive	position,	results	of	operations,	cash	flows	or	financial	condition.	These	risks	are	heightened	by	the	increasingly
connected	nature	of	our	products	and	services	as	we	continue	to	focus	on	providing	digitally-	enabled	lifecycle	solutions
to	our	customers,	including	due	to	the	use	of	third-	party	products	to	connect	these	products	and	services	to	the	internet,
which	may	be	subject	to	additional	vulnerabilities	beyond	our	control.	We	seek	to	grow	through	strategic	acquisitions	in
addition	to	organic	growth.	In	the	past	several	years,	we	have	acquired	consolidated	and	minority-	owned	businesses	in
an	effort	to	complement	and	expand	our	business,	including	the	acquisition	of	the	VCS	Business,	which	we	completed	on
January	2,	2024.	We	expect	to	continue	such	pursuits	in	the	future.	Our	due	diligence	reviews	may	not	identify	all	of	the
issues	necessary	to	accurately	estimate	the	cost	and	potential	loss	contingencies	of	a	particular	transaction,	including
potential	exposure	to	regulatory	sanctions	resulting	from	an	acquisition	target’	s	historical	activities.	In	connection	with
these	acquisitions,	we	have	in	the	past	incurred,	and	expect	to	incur	in	the	future,	significant	costs,	including	in
connection	with	the	integration	of	such	businesses.	For	example,	in	connection	with	the	integration	of	the	VCS	Business,
we	incurred	transaction	fees	and	costs	related	to	formulating	integration	plans,	we	expect	to	incur	a	number	of	non-
recurring	costs	associated	with	achieving	cost	synergies	in	connection	with	the	acquisition,	and	the	execution	of	our
integration	plans	may	lead	to	additional	unanticipated	costs,	including	costs	related	to	employee	retention,	redeployment,
relocation	or	severance	fees,	as	well	as	costs	necessary	to	maintain	employee	morale	and	to	attract,	motivate	or	retain
management	personnel	and	other	key	employees.	Furthermore,	integrating	a	business,	including	the	VCS	Business,	may
result	in	material	challenges,	including	the	diversion	of	management’	s	attention	from	ongoing	business	concerns;
retaining	key	management	and	other	employees;	retaining	or	attracting	business	and	operational	relationships;
managing	the	expenses	and	operational	challenges	of	the	integration	process;	consolidating	corporate	and	administrative
infrastructures;	coordinating	geographically	separate	organizations;	loss	of	customers,	distributors,	suppliers,	and	other
business	partners	of	the	acquired	business;	unanticipated	issues	in	integrating	information	technology,	communications,
internal	controls	and	other	systems;	as	well	as	potential	unknown	liabilities	and	unforeseen	expenses	related	to
integration.	We	ultimately	may	not	realize,	and	have	sometimes	not	realized,	the	degree	or	timing	of	benefits	or	cost
synergies	we	anticipate	when	we	first	enter	into	a	transaction.	We	also	may	incur-	and	have	incurred-	unanticipated
costs	or	expenses,	including	asset	impairment	and	other	charges	and	expenses	associated	with	litigation	and	other
liabilities.	In	addition,	in	connection	with	certain	acquisitions	including	the	acquisition	of	the	VCS	Business,	we	have
disclosed	and	may	from	time	to	time	disclose,	unaudited	pro	forma	financial	information.	This	pro	forma	financial
information	is	presented	for	illustrative	purposes	only	and	is	not	necessarily	indicative	of	what	our	actual	financial
position	or	results	of	operations	would	have	been	had	the	acquisition	been	completed	on	the	dates	indicated	therein.



Further,	our	actual	results	and	financial	position	may	differ	materially	and	adversely	from	the	unaudited	pro	forma
financial	information,	including	due	to	certain	adjustments	made	by	our	management,	and	due	to	changes	between
preliminary	estimates	of	the	fair	value	of	assets	to	be	acquired	and	liabilities	to	be	assumed,	and	the	final	acquisition
accounting.	Additionally,	accounting	requirements	relating	to	business	combinations,	including	the	requirement	to
expense	certain	acquisition	costs	as	incurred,	may	cause	us	to	incur	greater	earnings	volatility	and	generally	lower
earnings	subsequent	to	periods	in	which	we	acquire	new	businesses.	Any	of	the	foregoing	could	adversely	affect	our
business	and	results	of	operations.	We	also	make	strategic	divestitures	from	time	to	time.	On	April	25,	2023,	we
announced	plans	to	exit	our	Fire	&	Security	and	Commercial	Refrigeration	businesses	over	the	course	of	2024.	On
December	8,	2023,	we	announced	entry	into	a	definitive	agreement	to	sell	our	global	security	business	and	on	December
13,	2023,	we	announced	the	entry	into	a	definitive	agreement	to	sell	our	global	commercial	refrigeration	business.	These
and	other	divestitures	may	result	in	continued	financial	exposure	to	the	divested	businesses,	such	as	through	guarantees,
other	financial	arrangements,	continued	supply	and	services	arrangements	or	through	the	retention	of	liabilities,	such	as
for	environmental	and	product	liability	claims.	Under	these	arrangements,	nonperformance	by	those	divested	businesses
or	claims	against	retained	liabilities	could	result	in	the	imposition	of	obligations	that	could	have	a	material	adverse	effect
on	our	results	of	operations,	cash	flows	or	financial	condition.	The	Company'	s	in	this	Annual	Report	for	additional
information.Although	not	expected,we	may	also	incur	additional	indebtedness	in	the	future	,including	via	issuance	of
commercial	paper,under	either	our	Revolving	Credit	Facility	or	under	the	Revolver	.Our	debt	obligations	could	potentially	have
important	consequences	to	us	and	our	debt	and	equity	investors,including:(1)	requiring	a	substantial	portion	of	our	cash	flows
from	operations	to	make	interest	debt	service	payments	;(2)	or	to	refinance	our	indebtedness	as	it	becomes	due,	making	it	more
difficult	for	us	to	satisfy	our	debt	service	and	other	priorities	and	obligations;	(2)	resulting	in	higher	interest	expenses,	(3)
increasing	the	risk	of	a	future	credit	ratings	downgrade	of	our	debt,which	could	increase	future	debt	costs	and	limit	the	future
availability	of	debt	financing;(4)	increasing	our	vulnerability	to	general	adverse	economic	and	industry	conditions;(5)	reducing
the	cash	flows	available	to	fund	capital	expenditures	and	other	corporate	purposes	and	to	grow	our	business;(6)	limiting	our
flexibility	in	pursuing	strategic	opportunities	or	planning	for,or	reacting	to,changes	in	our	business	and	the	industry;(7)	placing
us	at	a	competitive	disadvantage	relative	to	our	competitors	that	may	not	be	as	highly	leveraged;and	(8)	limiting	our	ability	to
borrow	additional	funds	as	needed	or	take	advantage	of	business	opportunities	as	they	arise,pay	cash	dividends	or	repurchase
shares.	Our	As	described	in	Note	7	–	Borrowings	and	Lines	of	Credit	in	the	accompanying	Notes	to	the	Consolidated
Financial	Statements	and"	Liquidity	and	Financial	Condition"	the	terms	of	our	indebtedness	contain	covenants
restricting	our	financial	flexibility	in	a	number	of	ways,including,among	other	things,restrictions	on	our	ability	and	the
ability	of	certain	of	our	subsidiaries	to	incur	liens,	to	make	certain	fundamental	changes	scheduled	payments	of	the
principal	of,to	pay	interest	on	or	to	refinance	our	indebtedness	depends	on	our	future	performance,which	is	subject	to
economic,financial,competitive,regulatory	factors,	and	to	enter	into	sale	and	leaseback	transactions.In	addition,	other	--	the
Revolving	Credit	Facility	and	the	Japanese	Term	Loan	Facility	(both	defined	subsequently)	require	intellectual	property
rights	are	important	to	our	business	and	include	numerous	patents,	trademarks,	copyrights,	trade	secrets,	proprietary	technology,
technical	data,	business	processes	and	other	confidential	information.	Although	we	consider	our	intellectual	property	rights	in
the	aggregate	to	be	valuable,	we	do	not	believe	that	our	business	is	materially	dependent	on	a	single	intellectual	property	right	or
any	group	of	them.	We	nonetheless	rely	on	a	combination	of	patents,	trademarks,	copyrights,	trade	secrets,	nondisclosure
agreements,	customer	and	supplier	agreements,	license	agreements,	IT	security	systems,	internal	controls	and	compliance
systems	and	other	measures	to	protect	our	intellectual	property.	We	also	rely	on	nondisclosure	agreements,	IT	security	systems
and	other	measures	to	protect	certain	customer	and	supplier	information	and	intellectual	property	that	we	have	in	our	possession
or	to	which	we	have	access.	Our	efforts	to	protect	such	intellectual	property	and	proprietary	information	may	not	be	sufficient,
however.	We	cannot	be	sure	that	our	pending	patent	applications	will	result	in	the	issuance	of	patents,	that	patents	issued	to	or
licensed	by	us	in	the	past	or	in	the	future	will	not	be	challenged	or	circumvented	by	competitors,	or	that	these	patents	will	be
found	to	be	valid	or	sufficiently	broad	to	preclude	our	competitors	from	introducing	technologies	similar	to	those	covered	by	our
patents	and	patent	applications.	In	addition,	we	may	be	the	target	of	competitor	or	other	third-	party	patent	enforcement	actions
seeking	substantial	monetary	damages	or	seeking	to	prevent	the	sale	and	marketing	of	certain	of	our	products.	Our	competitive
position	also	may	be	adversely	impacted	by	limitations	on	our	ability	to	obtain	possession,	ownership	or	necessary	licenses
concerning	data	important	to	the	development	or	sale	of	our	products	or	service	offerings,	or	by	limitations	on	our	ability	to
restrict	the	use	by	others	of	data	related	to	our	products	or	services.	Any	of	these	events	or	factors	could	subject	us	to	judgments,
penalties	and	significant	litigation	costs	or	temporarily	or	permanently	disrupt	our	sales	and	marketing	of	the	affected	products
or	services	and	could	have	a	material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial
condition.	We	use	a	variety	of	raw	materials,	supplier-	provided	parts,	and	third-	party	service	providers	in	our	business.	The
ability	of	suppliers	to	deliver	material	parts,	components	and	manufacturing	equipment	to	our	manufacturing	facilities,	and	our
ability	to	manufacture	without	disruption,	could	affect	our	business	performance.	Significant	shortages,	supplier	capacity
constraints	or	production	disruptions,	price	increases,	or	tariffs	could	increase	our	operating	costs	and	adversely	impact	the
competitive	positions	of	our	products.	Our	reliance	on	suppliers	and	commodity	markets	to	secure	components	and	raw
materials	(such	as	copper,	aluminum	and	steel),	and	on	service	providers	to	deliver	our	products,	exposes	us	to	volatility	in	the
prices	and	availability	of	these	materials	and	services.	We	use	a	wide	range	of	materials	and	components	in	the	global
production	of	our	products,	which	come	from	numerous	suppliers	around	the	world.	Because	not	all	of	our	business
arrangements	provide	for	guaranteed	supply	and	some	key	parts	may	be	available	only	from	a	single	supplier	or	a	limited	group
of	suppliers,	we	are	subject	to	supply	and	pricing	risk.	In	addition,	certain	proprietary	component	parts	used	in	some	of	our
products	are	provided	by	single-	source	unaffiliated	third-	party	suppliers.	We	would	be	unable	to	obtain	these	proprietary
components	for	an	indeterminate	period	of	time	if	these	single-	source	suppliers	were	to	cease	or	interrupt	production	or



otherwise	fail	to	supply	these	components	to	us,	which	could	adversely	affect	our	product	sales	and	operating	results.	Our	supply
chain	could	be	impacted	by	climate	change	through	extreme	weather	events,	resulting	in	delivery	or	production	disruptions	and
increased	material	costs.	In	addition,	other	issues	with	suppliers	(such	as	capacity	constraints,	quality	issues,	consolidations,
closings	or	bankruptcies),	price	increases,	raw	material	shortages,	regulatory	limitations,	or	the	decreased	availability	of	trucks
and	other	delivery	services	could	also	have	a	material	adverse	effect	on	our	ability	to	meet	our	commitments	to	customers	or
increase	our	operating	costs.	Periodic	Additionally,	during	2021	and	2022,	we	have	experienced	multiple	disruptions	to	in	our
supply	chain	chains	.	This	disruption	has	resulted,	and	may	continue	to	result,	in	sufficient	inventory	not	being	available	in	a
timely	manner	or	during	the	appropriate	season	as	well	as	higher	freight	and	other	logistic	costs,	including	increased	carrier
rates,	which	could	have	a	material	adverse	effect	on	our	business.	We	use	various	tactical	and	strategic	actions	to	mitigate	our
raw	material	and	supply	chain	risks	and	challenges,	including	consolidating	commodity	purchases,	locking	in	prices	of	expected
purchases	of	certain	raw	materials,	dual	sourcing,	increasing	regionalization,	proactive	engagement	with	suppliers	and	our
workforce	and	dynamic	management	of	freight	costs	and	availability.	However,	these	efforts	may	be	unsuccessful	or	could
cause	us	to	pay	higher	prices	for	a	commodity	when	compared	with	the	market	price	at	the	time	the	commodity	is	actually
purchased	or	delivered.	Our	suppliers	could	be	subject	to	tariffs	as	well	as	climate	change	related	regulations,	compliance	with
which	would	increase	our	costs	and	the	impacts	of	which	are	difficult	to	predict.	We	believe	that	our	supply	management	and
production	practices	appropriately	balance	the	foreseeable	risks	and	the	costs	of	alternative	practices.	Nonetheless,	these	risks
may	have	a	material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial	condition.	Our
operations	and	those	of	our	suppliers	are	subject	to	disruption	for	a	variety	of	reasons,	including	COVID-	19	or	other	health	-
related	supplier	plant	shutdowns	or	slowdowns,	transportation	delays,	work	stoppages,	labor	relations,	changes	in	laws	or
regulations,	governmental	regulatory	and	enforcement	actions,	intellectual	property	claims	against	suppliers,	financial	issues
such	as	a	supplier	bankruptcy,	IT	failure	failures	and	hazards	such	as	fire,	earthquakes,	flooding	or	other	natural	disasters	.	For
example,	we	expect	to	continue	to	be	impacted	by	the	following	supply	chain	issues,	due	to	factors	largely	beyond	our	control:	a
global	shortage	of	semi-	conductors,	a	strain	on	raw	materials	and	cost	inflation,	all	of	which	could	escalate	in	the	future	.
Insurance	for	certain	disruptions	may	not	be	available,	affordable	or	adequate.	The	effects	of	climate	change,	including	extreme
weather	events,	long-	term	changes	in	temperature	levels	and	water	availability	may	exacerbate	these	risks.	Such	disruption	has
in	the	past	and	could	in	the	future	interrupt	our	ability	to	manufacture	certain	products.	Any	significant	disruption	could	have	a
material	adverse	impact	on	our	competitive	position.	Our	future	success	depends	on	designing,	developing,	producing,	selling
and	supporting	innovative	products	that	incorporate	advanced	technologies.	The	regulations	applicable	to	our	products,	as	well
as	our	customers’	product	and	service	needs,	change	from	time	to	time.	Moreover,	regulatory	changes,	inclusive	of	those	aimed
at	addressing	climate	change	and	its	impacts,	may	render	our	products	and	technologies	non-	compliant	and	may	subject	us	to
operational,	compliance	and	reputational	risks.	Our	ability	to	realize	the	anticipated	benefits	of	our	technological	advancements
or	product	improvements	–	including	those	associated	with	regulatory	changes	–	depends	on	a	variety	of	factors,	including:
meeting	development,	production	and	regulatory	approval	schedules;	meeting	performance	plans	and	expectations;	the
availability	of	raw	materials	and	parts;	our	suppliers’	performance;	the	hiring,	training	and	deployment	of	qualified	personnel;
achieving	efficiencies;	identifying	emerging	regulatory	and	technological	trends;	validating	innovative	technologies;	the	level	of
customer	interest	in	new	technologies	and	products;	and	the	costs	and	customer	acceptance	of	our	new	or	improved	products.
Our	products	and	services	also	may	incorporate	technologies	developed	or	manufactured	by	third	parties,	which,	when
combined	with	our	technology	or	products,	creates	additional	risks	and	uncertainties.	As	a	result,	the	performance	and	market
acceptance	of	these	third-	party	products	and	services	could	affect	the	level	of	customer	interest	and	acceptance	of	our	own
products	in	the	marketplace.	Our	research	and	development	efforts,	including	those	that	advance	environmental	sustainability,
may	not	culminate	in	new	technologies	or	timely	products,	or	may	not	meet	the	needs	of	our	customers	as	effectively	as
competitive	offerings.	Our	competitors	may	develop	competing	technologies	that	gain	market	acceptance	before	or	instead	of
our	products.	In	addition,	we	may	not	be	successful	in	anticipating	or	reacting	to	changes	in	the	regulatory	environments	in
which	our	products	are	sold,	and	the	markets	for	our	products	may	not	develop	or	grow	as	we	anticipate.	In	certain	of	our
businesses,	our	contracts	are	typically	awarded	on	a	competitive	basis.	Our	bids	are	based	upon,	among	other	factors,	the	cost	to
timely	provide	the	products	and	services.	To	generate	an	acceptable	return,	we	must	accurately	estimate	our	costs	and	schedule.
If	we	fail	to	do	so,	the	profitability	of	contracts	may	be	adversely	affected	–	including	because	some	of	our	contracts	provide	for
liquidated	damages	if	we	do	not	perform	on	time	–	which	could	have	a	material	adverse	effect	on	our	competitive	position,
results	of	operations,	cash	flows	or	financial	condition.	From	time	to	time	customers	and	others	may	seek	to	become	suppliers	of
products	and	services	that	compete	with	our	own	or	pursue	other	strategies	to	disrupt	our	business	model.	For	example,	an
affiliate	of	a	customer	in	our	transport	refrigeration	business	produces	refrigeration	units	for	shipping	containers	that	compete
with	our	products,	and	another	one	of	our	transport	refrigeration	customers	produces	refrigeration	units	for	truck	trailers	that
compete	with	our	refrigeration	units.	In	addition,	our	customers	or	existing	or	future	competitors	may	seek	to	introduce	non-
traditional	business	models	or	disruptive	technologies	and	products	in	the	industries	in	which	we	participate,	resulting	in
increased	competition	and	new	dynamics	in	these	industries.	A	significant	portion	of	our	employees	are	represented	by	labor
unions	or	works	councils	in	a	number	of	countries	under	various	collective	bargaining	agreements	with	varying	durations	and
expiration	dates.	See	the	section	entitled"	Other	Matters	Relating	to	Our	Business	as	a	Whole-	Human	Capital	Management."
We	may	not	be	able	to	satisfactorily	renegotiate	these	agreements	before	they	expire.	In	addition,	existing	agreements	may	not
prevent	a	strike	or	work	stoppage,	union	and	works	council	campaigns	and	other	labor	disputes.	We	may	also	be	subject	to
general	country	strikes	or	work	stoppages	unrelated	to	our	specific	business	or	collective	bargaining	agreements.	Additionally,	a
shortage	in	certain	work	forces,	such	as	technicians,	manufacturing	workers	or	truck	drivers,	due	to	external	forces	such	as
geopolitical	strife	or	pandemics,	may	impact	our	business	by	affecting	the	ability	to	produce,	install,	sell	and	deliver	our
products.	Any	such	work	stoppages	(or	potential	work	stoppages)	or	labor	shortages	could	have	a	material	adverse	effect	on	our



reputation,	productivity,	financial	condition,	cash	flows	and	results	of	operations.	The	performance	of	the	financial	markets	and
interest	rates	can	impact	our	defined	benefit	pension	plan	expenses	and	funding	obligations.	Significant	decreases	in	the
discount	rate	or	investment	losses	on	plan	assets	may	increase	our	funding	obligations	and	adversely	impact	our	financial
results.	See	Note	10	–	Employee	Benefit	Plans	to	the	accompanying	Notes	to	the	Consolidated	Financial	Statements	in	this
Annual	Report	on	Form	10-	K	for	additional	discussion	on	pension	plans	and	related	obligations	and	contingencies.	In	order	to
operate	more	efficiently	and	cost	effectively,	we	have,	and	we	may	from	time	to	time,	adjust	employment	levels,	optimize	our
footprint	and	/	or	implement	other	restructuring	activities.	These	activities	are	complex	and	may	involve	or	require	significant
changes	to	our	operations.	If	we	do	not	successfully	manage	these	activities,	expected	efficiencies	and	benefits	might	be	delayed
or	not	realized.	Risks	associated	with	these	actions	and	other	workforce	management	issues	include:	unfavorable	political
responses	and	reputational	harm;	unforeseen	delays	in	the	implementation	of	the	restructuring	activities;	additional	costs;
adverse	effects	on	employee	morale;	the	failure	to	meet	operational	targets	due	to	the	loss	of	employees	or	work	stoppages;	and
difficulty	managing	our	operations	during	or	after	facility	consolidations,	any	of	which	may	impair	our	ability	to	achieve
anticipated	cost	reductions,	harm	our	business	or	reputation,	or	have	a	material	adverse	effect	on	our	competitive	position,
results	of	operations,	cash	flows	or	financial	condition.	Product	and	service	quality	issues	could	harm	customer	confidence	in
our	company	and	our	brands.	If	certain	of	our	product	and	service	offerings	do	not	meet	applicable	safety	standards	–	which	has
been	the	case	–	or	our	customers’	expectations	regarding	safety	or	quality,	we	can	experience	and	have	experienced	previously,
lost	sales	and	increased	costs	and	we	can	be	exposed,	and	have	previously	been	exposed	,	to	legal,	financial	and	reputational
risks.	Actual,	potential	or	perceived	product	safety	concerns	could	expose	us	to	litigation	as	well	as	government	enforcement
actions,	which	has	also	occurred	in	certain	instances.	In	addition,	when	our	products	fail	to	perform	as	expected,	we	are	have
been,	and	may	in	the	future	be,	exposed	to	warranty,	product	liability,	personal	injury	and	other	claims.	We	maintain	strict
quality	controls	and	procedures.	However,	we	cannot	be	certain	that	these	controls	and	procedures	will	reveal	defects	in	our
products	or	their	raw	materials,	which	may	not	become	apparent	until	after	the	products	have	been	placed	in	use	in	the	market.
Accordingly,	there	is	a	risk	that	products	will	have	defects,	which	could	require	a	product	recall	or	field	corrective	action.
Product	recalls	and	field	corrective	actions	can	be	expensive	to	implement	and	may	damage	our	reputation,	customer
relationships	and	market	share.	We	have	conducted	product	recalls	and	field	corrective	actions	in	the	past	and	may	do	so	again
in	the	future.	In	many	jurisdictions,	product	liability	claims	are	not	limited	to	any	specified	amount	of	recovery.	If	any	such
claims	or	contribution	requests	or	requirements	exceed	our	available	insurance	or	if	there	is	a	product	recall,	there	could	be	an
adverse	impact	on	our	results	of	operations.	In	addition,	a	recall	or	claim	could	require	us	to	review	our	entire	product	portfolio
to	assess	whether	similar	issues	are	present	in	other	products,	which	could	result	in	a	significant	disruption	to	our	business	and
which	could	have	a	further	adverse	impact	on	our	business,	financial	condition,	results	of	operations	and	cash	flows.	There	can
be	no	assurance	that	we	will	not	experience	any	material	warranty	or	product	liability	claims	in	the	future,	that	we	will	not	incur
significant	costs	to	defend	such	claims	or	that	we	will	have	adequate	reserves	to	cover	any	recall,	repair	and	replacement	costs.
We	are	subject	to	a	variety	of	litigation,	legal	and	compliance	risks	including,	without	limitation,	claims,	lawsuits	and	/	or
regulatory	enforcement	actions	relating	to	breach	of	contract,	cybersecurity	and	data	privacy,	employment	and	labor,
environmental	and	employee	health	and	safety	matters,	global	chemical	compliance,	intellectual	property	rights,	personal	injury,
product	safety	and	taxes	as	well	as	anti-	corruption,	competition	and	securities	laws	and	other	laws	governing	improper	business
practices.	If	found	responsible	in	connection	with	such	matters,	we	could	be	subject	to	significant	fines,	penalties,	repayments
and	other	damages	(in	certain	cases,	treble	damages)	and	experience	reputational	harm.	As	a	global	business,	we	are	subject	to
complex	laws	and	regulations	in	the	U.	S.	and	other	countries	in	which	we	operate.	Those	laws	and	regulations	may	be
interpreted	in	different	ways.	They	may	also	change	from	time	to	time,	as	may	related	interpretations	and	other	guidance.
Changes	in	laws	or	regulations	could	result	in	higher	expenses.	Uncertainty	relating	to	laws	or	regulations	may	also	affect	how
we	operate,	structure	our	investments	and	enforce	our	rights.	Emerging	global	chemical	use	restrictions	related	to	protection	of
human	health	and	the	environment	as	well	as	climate	change	directives	may	require	additional	investments	in	product	designs,
resulting	in	increased	manufacturing	and	production	costs	as	well	as	updates	to	product	safety	assessments.	These	restrictions
may	also	increase	our	Carrier’	s	legal	obligations	regarding	remediation	of	its	current	and	legacy	operational	sites.	At	times,	we
are	involved	in	disputes	with	private	parties	over	environmental	issues,	including	litigation	over	the	allocation	of	cleanup	costs,
alleged	personal	injuries	and	property	damage.	Existing	and	future	asbestos-	related	claims	could	adversely	affect	our	financial
condition,	results	of	operations	and	cash	flows.	Personal	injury	lawsuits	may	involve	individual	and	putative	class	actions
alleging	that	contaminants	originating	from	our	current	or	former	products	or	operating	facilities	caused	or	contributed	to
medical	conditions.	Property	damage	lawsuits	may	involve	claims	relating	to	environmental	damage	or	diminution	of	real	estate
values.	Even	in	litigation	where	we	believe	our	liability	is	remote,	there	is	a	risk	that	a	negative	finding	or	decision	could	have	a
material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial	condition,	in	particular	with
respect	to	environmental	claims	in	regions	where	we	have,	or	previously	had,	significant	operations	or	where	certain	of	our
products	have	been	manufactured	and	used.	The	U.	S.	Foreign	Corrupt	Practices	Act	("	FCPA")	and	other	anti-	corruption	laws
generally	prohibit	companies	and	their	intermediaries	from	making	improper	payments	to	government	officials	or	other	persons
for	the	purpose	of	obtaining	or	retaining	business.	Certain	of	our	or	our	channel	partners'	customer	relationships	are	with
governmental	entities	and	are,	therefore,	subject	to	the	FCPA	and	other	anti-	corruption	laws.	We	are	also	subject	to	antitrust,
anti-	collusion	and	anti-	money	laundering	laws	in	various	jurisdictions	throughout	the	world.	Despite	meaningful	measures	to
ensure	lawful	conduct,	which	include	training,	audits	and	internal	control	policies	and	procedures,	we	may	not	always	be	able	to
prevent	our	employees,	third-	party	agents	or	channel	partners	from	violating	the	FCPA	or	anti-	trust,	anti-	money	laundering	or
other	anti-	corruption	laws.	As	a	result,	we	could	be	subject	to	criminal	and	civil	penalties,	as	well	as	disgorgement.	We	could
be	required	to	make	changes	or	enhancements	to	our	compliance	measures	that	could	increase	our	costs,	and	we	could	be	subject
to	other	remedial	actions.	Violations	of	the	FCPA,	antitrust,	anti-	money	laundering	or	other	anti-	corruption	or	anti-	collusion



laws,	or	allegations	of	such	violations,	could	disrupt	our	operations,	cause	reputational	harm,	involve	significant	management
distraction	and	result	in	a	material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial
condition.	We	also	must	comply	with	various	laws	and	regulations	relating	to	the	import	and	export	of	products,	services	and
technology	into	and	from	the	U.	S.	and	other	countries	having	jurisdiction	over	our	operations.	In	the	U.	S.,	these	laws	include,
amongst	others,	the	Export	Administration	Regulations	administered	by	the	U.	S.	Department	of	Commerce	and	embargoes	and
sanctions	regulations	administered	by	the	U.	S.	Department	of	the	Treasury.	Restrictions	on	the	export	of	our	products,	services
or	technologies	could	have	a	material	adverse	effect	on	our	competitive	position,	results	of	operations,	cash	flows	or	financial
condition.	For	a	description	of	material	legal	proceedings	and	regulatory	matters,	see	the	section	entitled"	Legal	Proceedings"
and	Note	23	–	Commitments	and	Contingent	Liabilities	in	the	accompanying	Notes	to	the	Consolidated	Financial	Statements	in
this	Annual	Report	on	Form	10-	K	.	As	a	supplier	and	service	provider	to	the	U.	S.	government,	including	as	a	subcontractor
under	prime	contracts	with	the	U.	S.	government,	we	are	subject	to	certain	heightened	risks,	such	as	those	associated	with	the
government’	s	rights	to	audit	and	conduct	investigations	and	with	its	rights	to	terminate	contracts	for	convenience	or	default.	In
light	of	the	current	U.	S.	government	contracting	environment,	we	are	and	will	continue	to	be	the	subject	of	U.	S.	government
investigations	relating	to	our	U.	S.	government	contracts	or	subcontracts.	Such	investigations	often	take	years	to	complete	and
could	result	in	administrative,	civil	or	criminal	liabilities,	including	repayments,	fines,	treble	and	other	damages,	forfeitures,
restitution	or	penalties,	or	could	lead	to	suspension	or	debarment	of	U.	S.	government	contracting	or	of	export	privileges.	For
instance,	if	a	business	unit	were	charged	with	wrongdoing	in	connection	with	a	U.	S.	government	investigation	(including	fraud
or	violation	of	certain	environmental	or	export	laws),	the	U.	S.	government	could	suspend	us	from	bidding	on	or	receiving
awards	of	new	U.	S.	government	contracts	or	subcontracts.	If	convicted	or	found	liable,	the	U.	S.	government	could	fine	and
debar	us	from	receiving	new	awards	for	a	period	generally	not	to	exceed	three	years	and	could	void	any	contracts	found	to	be
tainted	by	fraud.	We	also	could	suffer	reputational	harm	if	allegations	of	impropriety	were	made	against	us,	even	if	such
allegations	are	later	determined	to	be	unsubstantiated.	We	seek	to	grow	through	strategic	acquisitions	in	addition	to	organic
growth.	In	the	past	several	years,	we	have	acquired	consolidated	and	minority-	owned	businesses	in	an	effort	to	complement	and
expand	our	business.	We	expect	to	continue	such	pursuits	in	the	future.	Our	due	diligence	reviews	may	not	identify	all	of	the
issues	necessary	to	accurately	estimate	the	cost	and	potential	loss	contingencies	of	a	particular	transaction,	including	potential
exposure	to	regulatory	sanctions	resulting	from	an	acquisition	target’	s	historical	activities.	For	example,	we	may	incur
unanticipated	costs,	expenses	or	other	liabilities,	or	reduced	sales,	as	a	result	of	an	acquisition’	s	violation	of	applicable	laws,
such	as	the	FCPA	or	other	anti-	corruption	laws	outside	of	the	U.	S.	We	also	may	incur	–	and	have	incurred	–	unanticipated
costs	or	expenses,	including	asset	impairment	and	other	charges	and	expenses	associated	with	eliminating	duplicate	facilities,
litigation	and	other	liabilities.	We	may	encounter	–	and	have	encountered	–	difficulties	in	integrating	acquired	businesses	with
our	operations,	establishing	internal	controls	at	these	acquired	businesses,	or	in	managing	strategic	investments.	Additionally,
we	may	not	realize	–	and	have	sometimes	not	realized	–	the	degree	or	timing	of	benefits	we	anticipate	when	we	first	enter	into	a
transaction.	Any	of	the	foregoing	could	adversely	affect	our	business	and	results	of	operations.	In	addition,	accounting
requirements	relating	to	business	combinations,	including	the	requirement	to	expense	certain	acquisition	costs	as	incurred,	may
cause	us	to	incur	greater	earnings	volatility	and	generally	lower	earnings	subsequent	to	periods	in	which	we	acquire	new
businesses.	We	also	make	strategic	divestitures	from	time	to	time.	Our	divestitures	may	result	in	continued	financial	exposure	to
the	divested	businesses,	such	as	through	guarantees,	other	financial	arrangements,	continued	supply	and	services	arrangements
or	through	the	retention	of	liabilities,	such	as	for	environmental	and	product	liability	claims.	Under	these	arrangements,
nonperformance	by	those	divested	businesses	or	claims	against	retained	liabilities	could	result	in	the	imposition	of	obligations
that	could	have	a	material	adverse	effect	on	our	results	of	operations,	cash	flows	or	financial	condition.	The	success	of	future
acquisitions,	divestitures	and	joint	ventures	will	depend	on	the	satisfaction	of	conditions	precedent	to	such	transactions	and	the
timing	of	consummation	of	such	transactions,	which	will	depend	in	part	on	the	ability	of	the	parties	to	secure	any	required
regulatory	approvals	in	a	timely	manner,	among	other	things.	As	of	December	31,	2022	2023	,	the	net	carrying	value	of	our
goodwill	and	intangible	assets	totaled	$	10	8	.	0	billion	and	$	1.	3	0	billion,	respectively.	Our	intangible	assets	primarily	consist
of	customer	relationships,	patents,	service	portfolios	and	trademarks.	We	periodically	assess	these	assets	to	determine	if	they	are
impaired.	Significant	negative	industry	or	economic	trends,	disruptions	to	our	business,	planned	or	unexpected	significant
changes	in	the	use	of	the	assets,	and	sustained	market	capitalization	declines	may	result	in	the	impairment	of	goodwill	or
intangible	assets.	Any	charges	relating	to	such	impairments	could	have	a	material	adverse	impact	on	our	results	of	operations	in
the	period	in	which	the	impairment	is	recognized.	Carrier	has	We	have	been	issued	an	investment	grade	credit	rating	by	each	of
Moody’	s	Investors	Services,	Inc.	("	Moody'	s"),	Standard	&	Poor’	s	("	S	&	P")	and	Fitch	Ratings	Inc.	("	Fitch	Ratings").
Nonetheless,	any	future	downgrades	could	increase	our	borrowing	costs,	reduce	market	capacity	for	our	commercial	paper	or
require	the	posting	of	collateral	under	our	derivative	contracts.	There	can	be	no	assurance	that	we	will	be	able	to	maintain	our
credit	ratings,	and	any	additional	actual	or	anticipated	changes	or	downgrades,	including	any	announcement	that	our	ratings	are
under	review	for	a	downgrade,	may	have	a	negative	impact	on	our	liquidity,	capital	position	and	access	to	the	capital	markets.
Additionally,	our	credit	agreements	generally	provide	for	an	increase	in	interest	rates	if	the	ratings	for	our	debt	are	downgraded.
As	of	December	31,	2022,	we	had	approximately	$	8.	8	billion	in	aggregate	principal	amount	of	outstanding	indebtedness.	See
Note	7	–	Borrowings	and	Lines	of	Credit	in	the	accompanying	Notes	to	the	Consolidated	Financial	Statements	and	the	section
entitled"	Liquidity	and	Financial	Condition"	in	this	This	risk	Annual	Report	on	Form	10-	K	for	additional	information.	We	may
also	incur	be	exacerbated	by	our	recent	and	any	future	acquisitions,	including	as	a	result	of	additional	indebtedness	in	the
future.	Our	debt	obligations......	Facility	(both	defined	subsequently)	require	that	we	incurred	in	connection	with	not	exceed	a
maximum	consolidated	total	leverage	ratio.	If	we	breach	a	restrictive	covenant	under	any	of	our	indebtedness,	or	our	an	event
recent	acquisition	of	default	occurs	in	respect	of	any	of	our	indebtedness,	our	lenders	may	be	entitled	to	declare	all	amounts
owing	in	respect	thereof	to	be	immediately	due	and	payable.	To	the	VCS	Business	extent	that	we	incur	additional	indebtedness,



the	foregoing	risks	could	increase.	In	addition,	our	actual	cash	requirements	in	the	future	may	be	greater	than	expected.	Our	cash
flows	from	operations	may	not	be	sufficient	to	repay	all	of	the	outstanding	debt	as	it	becomes	due,	and	we	may	not	be	able	to
borrow	money,	sell	assets	or	otherwise	raise	funds	on	acceptable	terms,	or	at	all,	to	refinance	our	debt	.	After	the	Separation	and
the	Distribution,	certain	members	of	management,	directors	and	shareowners	own	stock	in	UTC,	Carrier	and	Otis,	and	as	a
result	may	face	actual	or	potential	conflicts	of	interest.	Following	the	Separation	and	the	Distribution,	certain	members	of
management	and	the	Board	of	Directors	of	each	of	UTC,	Carrier	and	Otis	own	common	stock	in	all	three	companies.	This
ownership	overlap	could	create,	or	appear	to	create,	potential	conflicts	of	interest	when	the	management	and	directors	of	one
company	face	decisions	that	could	have	different	implications	for	themselves	and	the	other	two	companies.	For	example,
potential	conflicts	of	interest	could	arise	in	connection	with	the	resolution	of	any	dispute	regarding	the	terms	of	the	agreements
governing	the	Separation	and	our	Carrier’	s	relationship	with	UTC	and	Otis	thereafter.	These	agreements	include	a	separation
and	distribution	agreement,	the	TMA,	the	employee	matters	agreement,	the	intellectual	property	agreement	and	any	commercial
agreements	between	the	parties	or	their	affiliates.	Potential	conflicts	of	interest	may	also	arise	out	of	any	commercial
arrangements	that	we	or	UTC	may	enter	into	in	the	future.	See	Note	1	–	Description	of	the	Business	in	the	accompanying	Notes
to	the	Consolidated	Financial	Statements	in	this	Annual	Report	on	Form	10-	K	for	additional	information	on	these	agreements.
Pursuant	to	the	separation	and	distribution	agreement	and	certain	other	agreements	among	UTC,	Carrier	us	and	Otis,	each	party
has	agreed	to	indemnify	the	other	parties	for	certain	liabilities	as	discussed	further	in	Note	1	–	Description	of	the	Business	in	the
accompanying	Notes	to	the	Consolidated	Financial	Statements	in	this	Annual	Report	on	Form	10-	K	.	Indemnities	that	we	may
be	required	to	provide	UTC	and	/	or	Otis	are	not	subject	to	any	cap,	may	be	significant	and	could	negatively	impact	our
business.	Third	parties	could	also	seek	to	hold	us	responsible	for	any	of	the	liabilities	that	UTC	and	/	or	Otis	has	agreed	to	retain.
The	indemnities	from	UTC	and	Otis	for	our	benefit	may	not	be	sufficient	to	protect	us	against	the	full	amount	of	such	liabilities,
and	UTC	and	/	or	Otis	may	not	be	able	to	fully	satisfy	their	respective	indemnification	obligations.	Any	amounts	we	are	required
to	pay	pursuant	to	such	indemnification	obligations	and	other	liabilities	could	require	us	to	divert	cash	that	would	otherwise	have
been	used	in	furtherance	of	our	operating	business.	Moreover,	even	if	we	ultimately	succeed	in	recovering	from	UTC	or	Otis,	as
applicable,	we	may	be	temporarily	required	to	bear	these	losses.	Each	of	these	risks	could	negatively	affect	our	business,	results
of	operations,	cash	flows	and	financial	condition.	Under	the	TMA,	Carrier	is	we	are	generally	required	to	indemnify	UTC	and
Otis	for	any	taxes	resulting	from	the	Separation	(and	any	related	costs	and	other	damages)	to	the	extent	such	amounts	resulted
from:	(1)	an	acquisition	of	all	or	a	portion	of	the	equity	securities	or	assets	of	Carrier,	whether	by	merger	or	otherwise	(and
regardless	of	whether	we	participated	in	or	otherwise	facilitated	the	acquisition),	(2)	other	actions	or	failures	to	act	by	Carrier	or
(3)	certain	of	Carrier’	s	representations,	covenants	or	undertakings	contained	in	any	of	the	Separation-	related	agreements	and
documents	or	in	any	documents	relating	to	the	IRS	ruling	and	/	or	the	opinion	of	counsel	being	incorrect	or	violated.	Further,
under	the	TMA,	we	are	generally	required	to	indemnify	UTC	and	Otis	for	a	specified	portion	of	any	taxes	(and	any	related	costs
and	other	damages)	(a)	arising	as	a	result	of	the	failure	of	the	Distribution	and	certain	related	transactions	to	qualify	as	a
transaction	that	is	generally	tax-	free	(including	if	the	transactions	were	determined	not	to	qualify	for	non-	recognition	of	gain	or
loss	under	Section	355	and	related	provisions	of	the	Code)	or	a	failure	of	any	internal	separation	transaction	that	is	intended	to
qualify	as	a	transaction	that	is	generally	tax-	free	to	so	qualify,	in	each	case,	to	the	extent	such	amounts	did	not	result	from	a
disqualifying	action	by,	or	acquisition	of	equity	securities	of,	Carrier,	Otis	or	UTC	or	(b)	arising	from	an	adjustment,	pursuant	to
an	audit	or	other	tax	proceeding,	with	respect	to	any	separation	transaction	that	is	not	intended	to	qualify	as	a	transaction	that	is
generally	tax-	free.	Any	such	indemnity	obligations	could	be	material.	See	Note	1	–	Description	of	the	Business	in	the
accompanying	Notes	to	the	Consolidated	Financial	Statements	in	this	Annual	Report	on	Form	10-	K	for	additional	information.
In	connection	with	the	Separation	(including	the	internal	reorganization	described	previously),	UTC	completed	several	corporate
reorganization	transactions	involving	its	subsidiaries	which,	along	with	the	Distribution,	may	be	subject	to	various	fraudulent
conveyance	and	transfer	laws.	If,	under	these	laws,	a	court	were	to	determine	that,	at	the	time	of	the	Separation,	any	entity
involved	in	these	reorganization	transactions	or	the	Separation:	(1)	was	insolvent,	was	rendered	insolvent	by	reason	of	the
Separation,	or	had	remaining	assets	constituting	unreasonably	small	capital,	and	(2)	received	less	than	fair	consideration	in
exchange	for	the	Distribution;	or	intended	to	incur,	or	believed	it	would	incur,	debts	beyond	its	ability	to	pay	these	debts	as	they
matured,	then	the	court	could	void	the	Separation	and	the	Distribution,	in	whole	or	in	part,	as	a	fraudulent	conveyance	or
transfer.	The	court	could	then	require	our	shareowners	to	return	to	UTC	some	or	all	of	the	shares	of	Carrier	common	stock
issued	in	the	Distribution,	or	require	UTC	or	Carrier	us	,	as	the	case	may	be,	to	fund	liabilities	of	the	other	company	for	the
benefit	of	creditors.	The	measure	of	insolvency	will	vary	depending	upon	the	jurisdiction	and	the	applicable	law.	Generally,
however,	an	entity	would	be	considered	insolvent	if	the	fair	value	of	its	assets	was	less	than	the	amount	of	its	liabilities
(including	the	probable	amount	of	contingent	liabilities),	or	if	it	incurred	debt	beyond	its	ability	to	repay	the	debt	as	it	matures.
No	assurance	can	be	given	as	to	what	standard	a	court	would	apply	to	determine	insolvency	or	that	a	court	would	determine	that
Carrier	we	or	any	of	our	subsidiaries	were	solvent	at	the	time	of	or	after	giving	effect	to	the	Distribution.	The	trading	price	of	our
common	stock	has	been	and	may	continue	to	be	volatile	and	the	trading	volume	in	our	common	stock	may	fluctuate.	The	factors
that	could	affect	our	common	stock	price	include	among	others:	(1)	industry	or	general	market	conditions,	including	inflation
and	increasing	cost	of	goods;	(2)	domestic	and	international	economic	factors	unrelated	to	our	performance;	(3)	impact	of	the
COVID-	19	pandemic	our	ability	to	execute	our	planned	portfolio	transformation	transactions	;	(4)	lawsuits,	enforcement
actions	and	other	claims	by	third	parties	or	governmental	authorities;	(5)	changes	in	our	customers’	preferences;	(6)	new
regulatory	pronouncements	and	changes	in	regulatory	guidelines;	(7)	actual	or	anticipated	fluctuations	in	our	quarterly	operating
results;	(8)	changes	in	securities	analysts’	estimates	of	our	financial	performance	or	lack	of	research	coverage	and	reports	by
industry	analysts;	(9)	action	by	institutional	shareowners	or	other	large	shareowners;	(10)	failure	to	meet	any	financial	guidance
given	by	us	or	any	change	in	any	financial	guidance	given	by	us,	or	changes	by	us	in	our	financial	guidance	practices;	(11)
announcements	by	us	of	significant	impairment	charges;	(12)	speculation	in	the	press	or	investment	community;	(13)	investor



perception	of	us	and	our	industry;	(14)	changes	in	market	valuations	or	earnings	of	similar	companies;	(15)	announcements	by
us	or	our	competitors	of	significant	contracts,	acquisitions,	dispositions	or	strategic	partnerships;	(16)	war	or	terrorist	acts;	(17)
any	future	sales	of	our	common	stock	or	other	securities;	(18)	additions	or	departures	of	key	personnel	and	;	(19)	failure	to
achieve	any	of	our	environmental,	social	or	governance	goals	;	and	(20)	other	risk	factors	discussed	in	this"	Risk	Factors"
section	or	in	our	other	filings	from	time	to	time	with	the	SEC	.	The	stock	markets	have	experienced	volatility	in	recent	years
that	has	been	unrelated	to	the	operating	performance	of	particular	companies.	These	broad	market	fluctuations	may	adversely
affect	the	market	price	of	our	common	stock.	In	the	past,	following	periods	of	volatility	in	the	market	price	of	a	company’	s
securities,	class	action	litigation	has	often	been	instituted	against	the	affected	company.	Any	litigation	of	this	type	brought
against	us	could	result	in	substantial	costs	and	a	diversion	of	our	management’	s	attention	and	resources,	which	could	harm	our
business,	operating	results	and	financial	condition.	The	percentage	ownership	of	shareowners	in	our	Carrier'	s	common	stock
may	be	diluted	because	of	equity	issuances	for	acquisitions,	capital	market	transactions	or	otherwise,	including	any	equity
awards	that	we	grant	to	our	directors,	officers	and	employees.	Our	employees	have,	and	will	receive	from	Carrier	us	,	stock-
based	awards	that	correspond	to	shares	of	our	common	stock.	Such	awards	have	had	and	will	have	a	dilutive	effect	on	our
earnings	per	share,	which	could	adversely	affect	the	market	price	of	our	common	stock	.	Additionally,	in	connection	with	our
acquisition	of	the	VCS	Business,	we	issued	58,	608,	959	shares	of	our	common	stock	to	Viessmann,	with	which	we
entered	into	an	Investor	Rights	Agreement	that	provides	for,	among	other	things,	customary	resale,	demand	and
piggyback	registration	rights.	While	the	Investor	Rights	Agreement	also	provides	that,	for	the	time	periods	specified
therein,	Viessmann	and	its	affiliates	are	subject	to	customary	standstill,	lockup	and	transfer	restrictions,	registration	of
the	shares	of	common	stock	held	by	Viessmann	will	permit	those	shares	to	be	sold	into	the	public	market,	once	eligible	to
be	disposed	of	pursuant	to	the	Investor	Rights	Agreement	.	See	Note	14	–	Stock-	Based	Compensation	and	Note	18	–
Earnings	Per	Share	in	the	accompanying	Notes	to	the	Consolidated	Financial	Statements	in	this	Annual	Report	on	Form	10-	K
for	additional	information.	Quarterly	cash	dividends	are	a	component	of	our	capital	allocation	strategy,	which	we	fund	with
operating	cash	flows,	borrowings	and	divestitures.	However,	we	are	not	required	to	declare	dividends.	Dividends	may	be
discontinued,	accelerated,	suspended	or	delayed	at	any	time	without	prior	notice.	Even	if	not	discontinued,	the	amount	of	such
dividends	may	be	changed,	and	the	amount,	timing	and	frequency	of	such	dividends	may	vary	from	past	practice	or	from	our
stated	expectations.	Decisions	with	respect	to	dividends	are	subject	to	the	discretion	of	our	Board	of	Directors	and	will	be	based
on	a	variety	of	factors.	Important	factors	that	could	cause	us	to	discontinue,	limit,	suspend,	increase	or	delay	our	quarterly	cash
dividends	include	market	conditions,	the	price	of	our	common	stock,	the	nature	and	timing	of	other	investment	opportunities,
changes	in	our	business	strategy,	the	terms	of	our	financing	arrangements,	our	outlook	as	to	the	ability	to	obtain	financing	at
attractive	rates,	the	impact	on	our	credit	ratings	and	the	availability	of	domestic	cash.	The	reduction	or	elimination	of	our	cash
dividend	could	adversely	affect	the	market	price	of	our	common	stock.	Our	Carrier’	s	amended	and	restated	bylaws	provide	that
unless	our	Carrier’	s	Board	of	Directors	otherwise	determines,	the	state	courts	within	the	State	of	Delaware	(or,	if	no	state	court
located	within	the	State	of	Delaware	has	jurisdiction,	the	federal	district	court	for	the	District	of	Delaware)	will	be	the	sole	and
exclusive	forum	for	any	derivative	action	or	proceeding	brought	on	behalf	of	Carrier,	any	action	asserting	a	claim	for	or	based
on	a	breach	of	a	fiduciary	duty	owed	by	any	current	or	former	director	or	officer	or	other	employee	of	Carrier	to	Carrier	or	to
Carrier	shareowners,	including	a	claim	alleging	the	aiding	and	abetting	of	such	a	breach	of	fiduciary	duty,	any	action	asserting	a
claim	against	Carrier	or	any	current	or	former	director	or	officer	or	other	employee	of	Carrier	arising	pursuant	to	any	provision
of	the	Delaware	General	Corporation	Law	(“	DGCL	”)	or	our	amended	and	restated	certificate	of	incorporation	or	amended	and
restated	bylaws,	any	action	asserting	a	claim	relating	to	or	involving	Carrier	governed	by	the	internal	affairs	doctrine,	or	any
action	asserting	an	“	internal	corporate	claim	”	as	that	term	is	defined	in	Section	115	of	the	DGCL.	To	the	fullest	extent
permitted	by	law,	this	exclusive	forum	provision	applies	to	state	and	federal	law	claims,	including	claims	under	the	federal
securities	laws,	including	the	Securities	Act	of	1933,	as	amended	("	Securities	Act"),	and	the	Securities	Exchange	Act	of	1934,
as	amended	(the"	Exchange	Act"),	although	Carrier	shareowners	will	not	be	deemed	to	have	waived	our	Carrier’	s	compliance
with	the	federal	securities	laws	and	the	rules	and	regulations	thereunder.	The	enforceability	of	similar	choice	of	forum
provisions	in	other	companies’	organizational	documents	has	been	challenged	in	legal	proceedings,	and	it	is	possible	that,	in
connection	with	claims	arising	under	federal	securities	laws	or	otherwise,	a	court	could	find	the	exclusive	forum	provision
contained	in	the	amended	and	restated	bylaws	to	be	inapplicable	or	unenforceable.	This	exclusive	forum	provision	may	limit	the
ability	of	our	shareowners	to	bring	a	claim	in	a	judicial	forum	that	such	shareowners	find	favorable	for	disputes	with	Carrier	or
our	directors	or	officers,	which	may	discourage	such	lawsuits	against	Carrier	and	our	directors	and	officers.	Alternatively,	if	a
court	were	to	find	this	exclusive	forum	provision	inapplicable	to,	or	unenforceable	in	respect	of,	one	or	more	of	the	specified
types	of	actions	or	proceedings	described	previously,	we	may	incur	additional	costs	associated	with	resolving	such	matters	in
other	jurisdictions,	which	could	negatively	affect	our	business,	results	of	operations	and	financial	condition.	Our	Carrier’	s
amended	and	restated	certificate	of	incorporation	and	amended	and	restated	bylaws	contain,	and	Delaware	law	contains,
provisions	that	are	intended	to	deter	coercive	takeover	practices	and	inadequate	takeover	bids	by	making	such	practices	or	bids
unacceptably	expensive	to	the	bidder	and	to	encourage	prospective	acquirers	to	negotiate	with	our	Carrier’	s	Board	of	Directors
rather	than	to	attempt	a	hostile	takeover.	These	provisions	include,	among	others:	(1)	the	ability	of	our	remaining	directors	to	fill
vacancies	on	our	Carrier’	s	Board	of	Directors	(except	in	an	instance	where	a	director	is	removed	by	shareowners	and	the
resulting	vacancy	is	filled	by	shareowners);	(2)	limitations	on	shareowners’	ability	to	call	a	special	shareowner	meeting;	(3)
rules	regarding	how	shareowners	may	present	proposals	or	nominate	directors	for	election	at	shareowner	meetings;	and	(4)	the
right	of	our	Carrier’	s	Board	of	Directors	to	issue	preferred	stock	without	shareowner	approval.	In	addition,	we	are	subject	to
Section	203	of	the	DGCL,	which	could	have	the	effect	of	delaying	or	preventing	a	change	of	control	that	shareowners	may
favor.	Section	203	provides	that,	subject	to	limited	exceptions,	persons	that	acquire,	or	are	affiliated	with	persons	that	acquire,
more	than	15	%	of	the	outstanding	voting	stock	of	a	Delaware	corporation	may	not	engage	in	a	business	combination	with	that



corporation,	including	by	merger,	consolidation	or	acquisitions	of	additional	shares,	for	a	three-	year	period	following	the	date
on	which	that	person	or	any	of	its	affiliates	becomes	the	holder	of	more	than	15	%	of	the	corporation’	s	outstanding	voting
stock.	We	believe	these	provisions	will	protect	our	shareowners	from	coercive	or	otherwise	unfair	takeover	tactics	by	requiring
potential	acquirers	to	negotiate	with	our	Carrier’	s	Board	of	Directors	and	by	providing	our	Carrier’	s	Board	of	Directors	with
more	time	to	assess	any	acquisition	proposal.	These	provisions	are	not	intended	to	make	Carrier	us	immune	from	takeovers;
however,	these	provisions	will	apply	even	if	the	offer	may	be	considered	beneficial	by	some	shareowners	and	could	delay	or
prevent	an	acquisition	that	our	Carrier’	s	Board	of	Directors	determines	is	not	in	the	best	interests	of	Carrier	and	our
shareowners.	These	provisions	may	also	prevent	or	discourage	attempts	to	remove	and	replace	incumbent	directors.	Natural
disasters,	epidemics	or	other	unexpected	events	(including	those	related	to	COVID-	19)	may	disrupt	our	operations,	adversely
affect	our	results	of	operations,	cash	flows	or	financial	condition	and	may	not	be	fully	covered	by	insurance.	The	occurrence	of
one	or	more	natural	disasters,	power	outages	or	other	unexpected	events,	including	hurricanes,	fires,	earthquakes,	volcanic
eruptions,	tsunamis,	floods	and	other	forms	of	severe	weather,	health	epidemics,	pandemics	(including	COVID-	19)	or	other
contagious	outbreaks,	conflicts,	wars	or	terrorist	acts,	in	the	U.	S.	or	in	other	countries	in	which	we	or	our	suppliers	or	customers
operate	could	adversely	affect	our	operations	and	financial	performance.	Natural	disasters,	power	outages	or	other	unexpected
events	could	damage	or	close	one	or	more	of	our	facilities	or	disrupt	our	operations	temporarily	or	long-	term,	such	as	by
causing	business	interruptions	or	by	affecting	the	availability	and	/	or	cost	of	materials	needed	for	manufacturing.	In	some	cases,
we	have	one	factory	that	can	manufacture	a	specific	product	or	product	line.	As	a	result,	damage	to	or	the	closure	of	a	certain
factory	or	factories	may	disrupt	or	prevent	us	from	manufacturing	certain	products.	Existing	insurance	arrangements	may	not
cover	all	of	the	costs	or	lost	cash	flows	that	may	arise	from	such	events.	The	occurrence	of	any	of	these	events	could	also
increase	our	insurance	and	other	operating	costs	or	harm	our	sales.	Our	business,	operating	results,	cash	flows	and	financial
condition	may	be	adversely	affected	by	changes	in	global	economic	conditions	and	geopolitical	risks	and	conditions,	including
credit	market	conditions,	levels	of	consumer	and	business	confidence,	fluctuations	in	residential,	commercial	and	industrial
construction	activity,	pandemic	health	issues	(including	COVID-	19	and	its	effects),	natural	disasters,	commodity	prices,	energy
costs,	interest	rate	fluctuations,	inflation,	recession,	foreign	exchange	rates,	levels	of	government	spending	and	deficits,	trade
policies	(including	tariffs,	boycotts	and	sanctions),	military	conflicts,	acts	of	terrorism,	regulatory	changes,	actual	or	anticipated
defaults	on	sovereign	debt	and	other	challenges	that	could	affect	the	global	economy.	These	economic	and	political	conditions
affect	our	business	in	a	number	of	ways.	In	March	2022,	we	suspended	business	operations	in	Russia	by	ceasing	to	pursue	new
business	opportunities	while	continuing	to	fulfill	existing	contracts	for	equipment,	service	and	parts,	where	possible,	in	a	manner
that	fully	complies	with	applicable	sanctions	and	trade	controls.	Our	sales,	operations	and	supply	chain	in	Russia	and	Ukraine
are	not	material	to	Carrier.	However,	the	military	conflict	between	the	two	countries	and	attendant	geopolitical	environment
may	continue	to	negatively	impact	the	global	economy	and	major	financial	markets,	and	may	result	in	additional	increases	in
commodity	prices	and	supply-	chain	disruptions,	including	shortages	of	materials,	higher	costs	for	fuel	and	freight	and	increased
transportation	delays.	In	addition,	the	extent	to	which	COVID-	19	will	continue	to	impact	the	global	economy	remains
uncertain.	This	military	conflict,	COVID-	19,	the	potential	for	an	increase	of	their	impact	on	global	or	regional	economies	and
the	perception	that	such	events	may	occur,	could	have	a	material	adverse	effect	on	our	business,	results	of	operations,	cash	flows
and	financial	condition.	Furthermore,	the	tightening	of	credit	in	the	capital	markets	could	adversely	affect	the	ability	of	our
customers,	including	individual	end-	customers	and	businesses,	to	obtain	financing	for	significant	purchases	and	operations,
which	could	result	in	a	decrease	in	or	cancellation	of	orders	for	our	products	and	services.	Similarly,	tightening	credit	may
adversely	affect	our	supply	base	and	increase	the	potential	for	one	or	more	of	our	suppliers	to	experience	financial	distress	or
bankruptcy.	Additionally,	because	we	have	a	number	of	factories	and	suppliers	in	foreign	countries,	the	imposition	of	tariffs	or
additional	sanctions	or	unusually	restrictive	border	crossing	rules	could	adversely	affect	our	supply	chain,	operations	and	overall
business.	Our	business	and	financial	performance	is	also	adversely	affected	by	decreases	in	the	general	level	of	economic
activity,	such	as	decreases	in	business	and	consumer	spending	and	construction	(both	residential	and	commercial	as	well	as
remodeling).	In	addition,	our	financial	performance	may	be	influenced	by	the	production	and	utilization	of	transport	equipment,
including	truck	production	cycles	in	North	America	and	Europe.	Our	ability	to	sustain	and	grow	our	business	requires	us	to	hire,
retain	and	develop	a	highly	skilled	and	diverse	management	team	and	workforce.	Failure	to	ensure	that	we	have	leadership	with
the	necessary	skill	sets	and	experience	could	impede	our	ability	to	deliver	our	growth	objectives,	execute	our	strategic	plan	and
effectively	transition	our	leadership	.	This	risk	may	be	exacerbated	as	a	result	of	our	acquisitions,	including	our	recent
acquisition	of	the	VCS	Business,	which	is	dependent	on	the	experience	and	industry	knowledge	of	its	management
personnel	and	other	key	employees	to	execute	our	business	plans	for	the	acquired	business.	Our	success	after	completion
of	such	acquisition	will	depend	in	part	upon	our	ability	to	attract,	motivate	and	retain	key	management	personnel	and
other	key	employees	within	the	acquired	business,	and	current	and	prospective	employees	of	the	acquired	business	may
experience	uncertainty	about	their	roles,	which	may	have	an	adverse	effect	on	the	acquired	business'	s	ability	to	attract,
motivate	or	retain	management	personnel	and	other	key	personnel	.	We	are	subject	to	income	taxes	in	the	U.	S.	and	various
international	jurisdictions.	Changes	to	tax	laws	and	regulations	as	well	as	changes	and	conflicts	in	related	interpretations	or	other
tax	guidance	could	materially	impact	our	tax	receivables	and	liabilities	and	our	deferred	tax	assets	and	deferred	tax	liabilities.
Additionally,	in	the	ordinary	course	of	business,	we	are	subject	to	examinations	by	various	tax	authorities.	Tax	authorities	in
various	jurisdictions	could	also	launch	new	examinations	and	expand	existing	examinations.	The	global	and	diverse	nature	of
our	operations	means	that	these	risks	will	continue,	and	additional	examinations,	proceedings	and	contingencies	will	arise	from
time	to	time.	Our	competitive	position,	results	of	operations,	cash	flows	or	financial	condition	may	be	affected	by	the	outcome
of	examinations,	proceedings	and	contingencies	that	cannot	be	predicted	with	certainty.	See"	Business	Overview"	and"	Results
of	Operations	—	Income	Taxes"	under"	Management'	s	Discussion	and	Analysis	of	Financial	Condition	and	Results	of
Operations"	and	Note	3	–	Summary	of	Significant	Accounting	Policies	and	Note	17	–	Income	Taxes	in	the	accompanying	Notes



to	the	Consolidated	Financial	Statements	in	this	Annual	Report	on	Form	10-	K	for	further	discussion	on	income	taxes	and
related	contingencies.	As	a	public	company,	we	are	subject	to	the	reporting	requirements	of	the	Exchange	Act,	Sarbanes-	Oxley
Act	of	2002	(the"	Sarbanes-	Oxley	Act")	and	the	Dodd-	Frank	Wall	Street	Reform	and	Consumer	Protection	Act	and	are
required	to	prepare	our	financial	statements	according	to	the	rules	and	regulations	required	by	the	SEC.	In	addition,	the
Exchange	Act	requires	that	we	file	annual,	quarterly	and	current	reports.	Our	failure	to	prepare	and	disclose	this	information	in	a
timely	manner	or	to	otherwise	comply	with	applicable	law	could	subject	us	to	penalties	under	federal	securities	laws,	expose	us
to	lawsuits	and	restrict	our	ability	to	access	financing.	In	addition,	the	Sarbanes-	Oxley	Act	requires	that,	among	other	things,	we
establish	and	maintain	effective	internal	controls	and	procedures	for	financial	reporting	and	disclosure	purposes.	Internal	control
over	financial	reporting	is	complex	and	may	change	over	time	due	to	changes	in	our	business	or	in	applicable	accounting	rules.
We	cannot	provide	assurance	that	our	internal	controls	over	financial	reporting	will	be	effective	in	the	future	or	that	a	material
weakness	will	not	be	discovered	with	respect	to	a	prior	period	for	which	we	had	previously	believed	that	internal	controls	were
effective.	If	we	are	not	able	to	maintain	or	document	effective	internal	controls	over	financial	reporting,	our	independent
registered	public	accounting	firm	will	not	be	able	to	certify	as	to	the	effectiveness	of	our	internal	controls	over	financial
reporting.	Matters	affecting	our	internal	controls	may	cause	us	to	be	unable	to	report	our	financial	information	on	a	timely	basis,
or	may	cause	us	to	restate	previously	issued	financial	information,	and	thereby	subject	us	to	adverse	regulatory	consequences,
including	sanctions	or	investigations	by	the	SEC,	or	violations	of	applicable	stock	exchange	listing	rules.	There	could	also	be	a
negative	reaction	in	the	financial	markets	due	to	a	loss	of	investor	confidence	in	our	company	and	the	reliability	of	our	financial
statements.	Confidence	in	the	reliability	of	our	financial	statements	is	also	likely	to	suffer	if	we	or	our	independent	registered
public	accounting	firm	report	a	material	weakness	in	our	internal	controls	over	financial	reporting.	This	could	have	a	material
and	adverse	effect	on	us	by,	for	example,	leading	to	a	decline	in	the	share	price	of	our	common	stock	and	impairing	our	ability	to
raise	additional	capital.


