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Ownership of our common stock involves certain risks. The risks and uncertainties described below are not the only ones we
face. You should carefully consider the risks described below, as well as all other information contained in this Annual Report
on Form 10- K. Additional risks and uncertainties not presently known to us or that we currently deem immaterial may also
impair our business operations. If any of these risks actually occurs, our business, financial condition or results of operations
could be materially and adversely affected. Risks Related to Our Business As a business operating in the financial services
industry, our business and operations may be adversely affected in numerous and complex ways by weak economic conditions.
Our performance could be negatively impacted to the extent there is deterioration in business , and / or economic conditions,
including persistent inflation, supply chain issues or labor shortages, which have direct or indirect impacts on us, our customers
and / or our counterparties. All of these factors can individually or in the aggregate be detrimental to our business, and the
interplay between these factors can be complex and unpredictable. Adverse economic conditions could have a material adverse
effect on our business, and / or the the financial condition of our customers and our results of operations. Adverse
developments affecting financial institutions or the financial services industry generally, such as actual events or concerns
involving liquidity, defaults or non- performance, could adversely affect our operations and liquidity. Actual events involving
limited funding liquidity, customer defaults, non- performance or other adverse developments that affect financial institutions
or the financial services industry generally, or concerns or rumors about any-similar events eftheseJdnds-, including the
resulting-potential negative media coverage, have in the past and may in the future lead to market wide liquidity problems and
efoe}ed- erode Cugtomer conhdence in the banklng qyitem F01 example 5 >

eenﬂeeﬁeﬁwt-h—hlgh prohle bank tallme@ Funeertainty-and-eoneermhas-beenand-may-in the futare-be-further,eompounded-by
advanees-first half of 2023 led to volatility and declines in teehnology-thatinerease-the market for bank stocks and

questions about depositor confidence in depository institutions. Such high- profile bank failures also highlighted the
speed at which deposits can be moved in the digital economy , as well as the speed and reach of media attention, including
qoc1al media, and its ablhty to disseminate concerns or rumors, in each case potentlally exacerbatlng hquldlty concerns. While

operating enVlronment and public trading prices of banklng institutions can be highly correlated, in particular durmo times of
stress, which could materially and adversely impact the trading prices of our common stock and potentially our results of
operations. Additionally, negative news about us or the banking industry in general could negatively impact market and / or
customer perceptions of eur-the eempany-Company , which could lead to a loss of depositor confidence and an increase in
deposit withdrawals, particularly among those with uninsured deposits. Furthermore, the failure of other financial institutions
may cause deposit outflows as customers spread deposits among several different banks so as to maximize their amount of FDIC
insurance, move deposits to banks deemed “ too big to fail ” or remove deposits from the banking system entirely. As of
December 31, 2623-2024 , approximately 4457 . 6-1 % of our deposits were insured and protected and 42. 9 % of our
deposits were uninsured and swe-unprotected. We rely on these deposits for liquidity. A failure to maintain adequate liquidity
could have a material adverse eﬁect on our bu%lnes@ hnancml Condmon and requlti of opelatloni Inflationrand-rapte-inereases

Commercml bu%lnes@ and operations are Concentrated in the greater Wathngton D C and Baltimore metropolitan areas and
At to adverse changes in the local economy Our As-of

dependi upon the general economic Condmom n t-h-ts—the area-areas in which we operate , Wthh we cannot predict with any
degree of certainty. A-The presidential administration and certain governmental agencies have announced plans to reduce



government spending and the size of the federal government workforce. The Washington, D. C. metropolitan area is
characterized by a significant number of businesses that are federal government contractors or subcontractors, or which
depend on such businesses for a significant portion of their revenues. In addition, federal government employees make
up a significant proportion of the population of the Washington, D. C. metropolitan area. Reductions in the federal
workforce through layoffs and buyouts, furloughs of government employees or government contractors as well as
cancelling government contracts and other impacts from declining government spending, lapses in appropriations, or
changes in fiscal appropriations could have adverse impacts on other businesses in the Company’ s market and the
general economy of the greater Washington, D. C. metropolitan area. Such a downturn in the local economy generally
could make it more difficult for our borrowers to repay their loans and may lead to loan losses that would not be offset by
operations in other markets; it may also reduce the ability of our depositors to make or maintain deposits with us. For these
reasons, any regional or local economic downturn that affects the Washington, D. C. and Baltimore metropolitan areas, or
existing or prospective borrowers or depositors in the Washington, D. C. and Baltimore metropolitan areas could have a
material adverse effect on our business, financial condition and results of operations. Our customers and businesses in the
Washington, D. C. metropolitan area may be adversely impacted as a result of changes in government spending or government
shutdown. The presidential administration and certain governmental agencies have announced plans to reduce
government spending and the size of the federal government workforce. These announcements could have an adverse
effect on the economy of the Washington, D. C. metropolitan area, which in turn could adversely affect the Company .
The Washington, D. C. metropolitan area is characterized by a significant number of businesses that are federal government
contractors or subcontractors, or which depend on such businesses for a significant portion of their revenues. In addition,
federal government employees make up a significant proportion of the population of the Washington, D. C. metropolitan
area. The impact of a decline in federal government spending, a reallocation of government spending to different industries or
different areas of the country or a delay in payments to such contractors could have a ripple effect. Temporary layoffs, staffing
freezes, salary reductions and / or furloughs of government employees or government contractors could have adverse impacts on
other businesses in the Company’ s market and the general economy of the greater Washington, D. C. metropolitan area, and
may indirectly lead to a loss of revenues by the Company’ s customers, including vendors and lessors to the federal government
and government contractors or to their employees, as well as to a wide variety of commercial and retail businesses and the local
housing market. Accordingly, such potential federal government activities could lead to increases in past due loans,
nonperforming loans, loan loss reserves and charge- offs, and te-could adversely affect our liquidity position. In addition, a
eorresponding-significant portion of our loan portfolio is secured by real estate, including construction and land
development loans, all of which are in greater demand when interest rates are low and economic conditions are good.
Accordingly, a decline in Hetidity-local economic conditions would likely have an adverse impact on our financial
condition and results of operations, and the impact on us would likely be greater than the impact felt by larger financial
institutions whose loan portfolios are geographically diverse. We cannot guarantee that any risk management practices
that we implement to address our geographic and loan concentrations will be effective in preventing losses relating to
our loan portfolio . We may not be able to measure and limit our credit risk adequately, which could lead to unexpected losses.
Fhe-A primary component of our business involves making loans to customers. The business of lending is inherently risky,
including risks that the principal of or interest on any loan will not be repaid in a timely manner or at all or that the value of any
collateral supporting the loan will be insufficient to cover our outstanding exposure. A failure to measure and limit the credit
risk associated with our loan portfolio effectively could lead to unexpected losses and have a materially adverse effect on our
business, financial condition and results of operations. Our Allowance for Credit Losses (* ACL ) may prove to be insufficient
to absorb life- time losses in our loan portfolio, which may adversely affect our business, financial condition and results of
operations. Under the current expected credit loss model (“ CECL ™), the ACL on loans is a valuation allowance estimated at
each balance sheet date in accordance with U. S. generally accepted accounting principles (“ GAAP ”) that is deducted from the
loans’ amortized cost basis to present the net amount expected to be collected on the loans. We estimate the ACL on loans based
on the underlying assets’ amortized cost basis, which is the amount at which the financing receivable is originated or acquired,
adjusted for applicable accretion or amortization of premium, discount, and net deferred fees or costs, collection of cash, and
charge- offs. Expected credit losses are reflected in the ACL through a charge to the provision for credit loss expense. When we
deem all or a portion of a financial asset to be uncollectible the appropriate amount is written off and the ACL is reduced by the
same amount. We apply judgment to determine when a financial asset is deemed uncollectible; however, generally speaking, an
asset will be considered uncollectible no later than when all efforts at collection have been exhausted. Subsequent recoveries, if
any, are credited to the ACL when received. We measure expected credit losses of financial assets on a collective (pool) basis,
when the financial assets share similar risk characteristics. Depending on the nature of the pool of financial assets with similar
risk characteristics, we use a discounted cash flow method or a loss- rate method to estimate expected credit losses. Our
methodologies for estimating the ACL consider available relevant information about the collectability of cash flows, including
information about past events, current conditions, and reasonable and supportable forecasts. The methodologies apply historical
loss information, adjusted for asset- specific characteristics, economic conditions at the measurement date, and forecasts about
future economic conditions expected to exist through the contractual lives of the financial assets that are reasonable and
supportable, to the identified pools of financial assets with similar risk characteristics for which the historical loss experience
was observed. Our methodologies revert back to historical loss information on a straight- line basis over eight quarters when #
the methodology can no longer develop reasonable and supportable forecasts. Loans that do not share risk characteristics are
evaluated on an individual basis. For collateral dependent financial assets where we have determined that foreclosure of the
collateral is probable, or where the borrower is experiencing financial difficulty and we expect repayment of the financial asset
to be provided substantially through the operation or sale of the collateral, the ACL is measured based on the difference between



the fair value of the collateral and the amortized cost basis of the asset as of the measurement date. When repayment is expected
to be from the operation of the collateral, expected credit losses are calculated as the amount by which the amortized cost basis
of the financial asset exceeds the present value of expected cash flows from the operation of the collateral. When repayment is
expected to be from the sale of the collateral, expected credit losses are calculated as the amount by which the amortized costs
basis of the financial asset exceeds the fair value of the underlying collateral less estimated cost to sell. The ACL may be zero if
the fair value of the collateral at the measurement date exceeds the arnortlzed cost bas1s of the ﬁnanmal asset. As—ef—Beeerﬁbef

Addrtlonal credit 1osses erl hkely occur in the future and may occur at a rate greater than we have preVlously eXperrenced We
may be required to take additional provisions for credit losses in the future to further supplement our ACL, either due to
management’ s decision to do so or requirements by our banking regulators. In addition, bank regulatory agencies will
periodically review our ACL and the value attributed to nonaccrual loans or to real estate acquired through foreclosure. Such
regulatory agencies may require us to recognize future charge- offs. These adjustments could have an adverse effect on our
business, financial condition and results of operations. The small- to medium- sized businesses that we lend to may have fewer
resources to weather adverse business developments, which may impair our borrowers’ ability to repay loans. Small- to
medium- sized businesses frequently have smaller market shares than their competition, may be more vulnerable to economic
downturns, often need substantial additional capital to expand or compete and may experience substantial volatility in operating
results, any of which may impair a borrower’ s ability to repay a loan. If our borrowers are unable to repay their loans, our
business, financial condition and results of operations could be materially and adversely affected. Our commercial real estate
and real estate construction loan portfolio exposes us to credit risks that may be greater than the risks related to other types of
loans. These loans typically involve repayment that depends upon income generated, or expected to be generated, by the
property securing the loan in amounts sufficient to cover operating expenses and debt service. Unexpected deterioration in the
credit quality of our commercial real estate loan portfolio could require us to increase our ACL aHewanee-for-ereditlosses-,
which would reduce our profitability and could have a material adverse effect on our business, financial condition and results of
operations. Construction loans also involve risks because loan funds are secured by a project under construction and the project
is of uncertain value prior to its completion. It can be difficult to accurately evaluate the total funds required to complete a
project, and construction lending often involves the disbursement of substantial funds with repayment dependent, in part, on the
success of the ultimate project rather than the ability of a borrower or guarantor to repay the loan. If we are forced to foreclose
on a project prior to completion, we may be unable to recover the entire unpaid portion of the loan. In addition, we may be
required to fund additional amounts to complete a project and , incur taxes, maintenance and compliance costs for a foreclosed
property and we may have to hold the property for an indeterminate period of time, any of which could materially and adversely
affect our business, financial condition and results of operations. Because a significant portion of our loan portfolio held for
investment is comprised of real estate loans, negative changes in the economy affecting real estate values and liquidity could
impair the value of collateral securing our real estate loans and result in loan and other losses. Adverse developments affecting
real estate values and the liquidity of real estate in our primary markets could increase the credit risk associated with our loan
portfolio, and could result in losses that adversely affect credit quality, financial condition and results of operations. If real estate
values decline, it is mere-likely that we would be required to increase our ACL alewanee-for-eredittosses-, which would
adversely affect our business, financial condition and results of operations. A portion of our loan portfolio is comprised of
commercial loans secured by receivables, inventory, equipment or other commercial collateral, the deterioration in value of
which could expose us to credit losses. In general, these loans are collateralized by general business assets, including, among
other things, accounts receivable, inventory and equipment, and most are backed by a personal guaranty of the borrower or
principal. Significant adverse changes in the economy or local market conditions in which our commercial lending customers
operate could cause rapid declines in loan collectability and the values associated with general business assets resulting in
inadequate collateral coverage that may expose us to credit losses and could materially and adversely affect our business,
financial condition and results of operations . System failure or cybersecurity breaches of...... compensate for losses from a
cybersecurity event . Appraisals and other valuation techniques we use in evaluating and monitoring loans secured by real
property, other real estate owned and repossessed personal property may not accurately describe the net value of the asset. In
considering whether to make a loan secured by real property, we generally require an appraisal of the property. However, an
appraisal is only an estimate of the value of the property at the time the appraisal is made and, as real estate values may change
significantly in value in relatively short periods of time (especially in periods of heightened economic uncertainty), this estimate
may not accurately describe the net value of the real property collateral after the loan is made. As a result, we may not be able
to recover the full amount of any remaining indebtedness when we foreclose on and sell the relevant property. In addition, we
rely on appraisals and other valuation techniques to establish the value of our other real estate owned (“ OREO ) and personal
property that we acquire through foreclosure proceedings and to determine certain loan impairments. If any of these valuations
are inaccurate, our combined and consolidated financial statements may not reflect the correct value of our OREO, and our
allowance for credit losses may not reflect accurate loan impairments. This could have a material, adverse effect on our
business, financial condition and / or results of operations. We engage in lending secured by real estate and may be forced to
foreclose on the collateral and own the underlying real estate, subjecting us to the costs and potential risks associated with the
ownership of the real property, or consumer protection initiatives or changes in state or federal law may substantially raise the
cost of foreclosure or prevent us from foreclosing at all. Since we originate loans secured by real estate, we may have to
foreclose on the collateral property to protect our investment and may thereafter own and operate such property, in which case
we would be exposed to the risks inherent in the ownership of real estate. Our inability to manage the amount of costs or the
risks associated with the ownership of real estate, or write- downs in the value of OREO, could have a material adverse effect on
our business, financial condition and results of operations. Additionally, consumer protection initiatives or changes in state or



federal law may substantially increase the time and expense associated with the foreclosure process or prevent us from
foreclosing at all. If new state or federal laws or regulations are ultimately enacted that significantly raise the cost of foreclosure
or raise-impose outright barriers, such could have a materially adverse effect on our business, financial condition and results of
operation. A lack of liquidity could impair our ability to fund operations and adversely impact our business, financial condition
and results of operations. Liquidity is essential to our business. We rely on our ability to generate deposits and effectively
manage the repayment and maturity schedules of our loans and investment securities, respectively, to ensure that we have
adequate liquidity to fund our operations. An inability to raise funds through deposits, borrowings, sales of our investment
securities, sales of loans or other sources could materially and adversely impact our ability to originate loans, invest in securities,
meet our expenses or fulfill obligations such as repaying our borrowings or meeting deposit withdrawal demands, any of which
could, in turn, have a material adverse effect on our business, financial condition and results of operations We have several
large depositor relatronshrps the loss of Wthh could force us to fund our busrness through more expensrve and less stable
sources. As-ofDeeembe ot gest e poOsttors nted-for-$267—Fmilthionindepos 3
appfoxnﬂatel-y—H—l—%—o-ﬁotuLto&rl-depesrts—WlthdrawaIS of depos1ts by any one of our 1argest deposrtors could force us to rely
more heavily on borrowings and other sources of funding for our business, adversely affecting our net interest margin and
results of operations. We may also be forced, as a result of any withdrawal of deposits, to rely more heavily on other, potentially
more expensive and less stable funding sources. Consequently, the occurrence of any of these events could have a material
adverse effect on our business, financial condition and results of operations. Our mortgage banking division may not
meaningfully eentintte-contribute to provide-us-with-stgnifteantnoninterest income. The residential mortgage banking
business is highly competitive and highly susceptible to changes in market interest rates, consumer confidence levels,
employment statistics, the capacity and willingness of secondary market purchasers to acquire and hold or securitize loans, and
other factors beyond our control. Additionally, in many respects, the traditional mortgage origination business is relationship-
based, and dependent on the services of individual mortgage loan officers. The loss of services of one or more loan officers
could have the effect of reducing the level of our mortgage production, or the rate of growth of production. As a result of these
various factors, we cannot be certain that we will be able to maintain or increase the volume or percentage of revenue or net
income produced by our residential mortgage business. We earn income by originating residential mortgage loans for resale in
the secondary mortgage market, and disruptions in that market could reduce our operating income. Historically, as part of our
focus on loan origination and sales activities, we enter into formal commitments and informal agreements with larger banking
companies and mortgage investors earning the Bank income from these sales. Under these arrangements, we originate single-
family mortgages that are priced and underwritten to conform to previously agreed upon criteria before loan funding and are
delivered to the investor shortly after funding. Disruptions in the secondary market may not only affect us but also the ability
and desire of mortgage investors and other banks to purchase residential mortgage loans that we originate. As a result, we may
not be able to maintain or grow the income we receive from originating and reselling residential mortgage loans. Additionally,
we hold certain mortgage loans that we originated for sale, increasing our exposure to interest rate risk and adverse changes in
the value of the residential real estate that serves as collateral for the mortgage loan prior to sale. Our financial condition,
earnings and asset quality could be adversely affected if we are required to repurchase loans originated for sale by our mortgage
banking division. The Bank originates residential mortgage loans for sale to secondary market investors, subject to contractually
specified recourse provisions. Because the loans are intended to be originated within investor guidelines, using designated
automated underwriting and product- specific requirements as part of the loan application, the loans sold have a limited recourse
provision. Should loan repurchases become a material issue, our earnings and asset quality could be adversely impacted, which
could materially and adversely impact our business, financial condition and results of operations. Delinquencies and credit
losses from our OpenSky ™ credit card division could adversely affect our business, financial condition and results of
operations. Our OpenSky ™ Division provides secured, partially secured, and unsecured credit cards on a nationwide basis to
under- banked populations and those looking to rebuild their credit scores. Although some OpenSky ™ credit cards are fully or
partially secured, losses may occur as a result of fraud, or when the account exceeds its established limit or if a cardholder
ceases to maintain the account in good standing. Fraud, such as identity fraud, payment fraud and funding fraud (where, for
example, an individual funds a card using information from someone they know well, such as a relative or roommate) can result
in substantial losses. In the case of an OpenSky ™ account that is funded through fraud on the part of an applicant, we are
required by applicable laws to refund the amount of the original deposit, and we charge off balances which were subsequently
charged on the card. Account balances in excess of established credit limits happen as a result of certain VISA membership
policies that allow cardholders to incur certain charges even if they exceed their card limits, which include, but are not limited
to, rental car charges, gas station charges and hotel deposits. If an OpenSky ™ cardholder exceeds his or her credit limit as a
result of purchases in one of these categories, we may incur losses for amounts in excess of the collateral deposited if the
borrower fails to repay such excess amounts. Customers can also exceed their credit limit by making intra- period payments to
replenish their available lines. If the payments are made via the Automated Clearing House (“ ACH ”) and were fraudulent, we
could incur the cost of the payment. Finalytosses-Losses to our credit card portfolio may-also arise #-when cardholders cease
to maintain the account in good standing with timely payments. For example, in the event a secured card becomes more than 90
days past due, or an unsecured card becomes more than 150 days past due, the credit card balance is recovered against any
corresponding deposit account and a charge- off is recorded for any related fees, accrued interest or other charges in excess of
the deposit account balance. We have invested in technology and systems designed to prevent-ane-detect fraudulent behavior
and somewhat mitigate losses but such investments may not be adequate, and our systems may not adequately monitor or
mitigate potential losses arising from these risks. A high credit loss rate (the rate at which we charge off uncollectible loans) on
either our secured, partially secured, or unsecured portfolio could materially and adversely impact our overall financial
performance. We maintain an ACL altewanee-fer-eredittosses-, which we believe to be adequate to cover credit losses inherent




in our OpenSky ™ portfolio, but we cannot be certain that the allowance will be sufficient to cover actual credit losses. If credit
losses from our OpenSky ™ portfolio exceed our ACL alewanee-for-ereditdosses-, our net income will be reduced by the
excess of such credit losses. The inability of our OpenSky ™ credit card division to continue its growth rate could adversely
affect our earnings. We do not know if we will be able to retain existing customers or attract new customers, or that we will be
able to increase account balances for new or existing customers. We hope the development and expansion of new credit card
products and related cardholder service products will be an important contributor to our growth and earnings in the future;
however, if we are unable to implement new cardholder products and features, our ability to grow will be negatively impacted.
Declining sales of cardholder service products would likely result in reduced income from fees and interest. Our participation
in government guaranteed lending activities subjects us to additional risks. As an approved participant in the SBA
Preferred Lender Program, we are able to facilitate SBA loans for our customers without subjecting them to the
potentially burdensome SBA approval process required for lenders that are not part of the program. The loss of our
status as an SBA Preferred Lender could result in a loss of customers to other lenders who maintain this designation.
Such a loss could materially and adversely affect our business ;-and financial eenditienane-results . In situations where we
sell the government guaranteed portion of SBA or USDA loans, we remain exposed to credit risk on the unguaranteed
portion of the loan. Furthermore, if a bank sells a government guaranteed loan in the secondary market and the
borrower subsequently defaults, the SBA or USDA may seek to recover the loss associated with the loan if it is
determined that the default arose due to a significant technical deficiency in the origination, funding or servicing of the
loan. This creates a potential credit risk for us with respect to the guaranteed portion of SBA or USDA loans to the
extent that we originated the loan in a manner that was not in compliance with applicable standard operating
procedures. Additionally, technical defaults could lead to potential liability for Windsor if it assisted in the origination or
servicing of the loan on behalf of another bank. Such technical defaults and associated losses could materially adversely
affect our business. Furthermore, increased instances of technical defaults, particularly where Windsor Advantage acted
as a lender service provider, could result in reputational damage to us. Any modification or reduction in the level of
government support for government guaranteed loan programs could result in a significant impact to our results of
operations may-be-adversely-affeeted-. A material part of our business consists of originating and servicing government
guaranteed loans, in particular those guaranteed by merehants™inereasing-foeus-the SBA and the USDA. Our government
guaranteed lending program is substantially dependent on the fees-eharged-continued support of the U. S. federal
government. Under established and long- standing SBA and USDA programs, the federal government guarantees a

portion of the loans originated by us or erediteardnetworks-and-by regulation-and-egislationimpaeting-sueh-fees-clients we
service through Wlndsor Advantage Any changes to Gfed-rt—e&rd—rntefehaﬂge—fees—are—geﬂefa-llyeﬂe-e-ﬁlhe laws -largest

foeus-globally;-and-theresulting-deetstons-, 1urulauon\ : procedures, or fundlng levels governing the SBA or USDA
programs could impair our ability, as well as the ability of our clients through Windsor Advantage, to originate, process,
and legistation-may-sell these loans in the secondary market. Such changes could have a material adverse impact on our
business, including through a reduction in sales income and decreased revenue within Windsor Advantage. Additionally,
a substantial portion of our government guaranteed loan program is tied to the financing of renewable energy projects,
including, but not limited to commercial solar farms. A significant portion of the committed equity in these projects is
derived from investment tax credits and other forms of financial incentives provided through federal programs,
legislative measures, and governmental support. However, the availability and terms of these tax credits, and the
eonditior-continuation of other federal support programs, are subject to the actions of the U. S. federal government,
which may evolve under the current administration. If the new administration implements or advocates for reductions in
renewable energy and related incentives, government guaranteed lending opportunities could be materially and
adversely affected. Further, any expiration, phase- down, or reduction of key tax incentives or other federal programs, or
delays in reauthorization or expansion of these programs, could materially and adversely impact the volume of
government guaranteed lending opportunities within our USDA busmess and the renewable energy sector more broadly.
As a results— result, any adverse changes in the of-ope g St
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maluml and ad\ erse effeet—lmpact on our bustress;financial performance con Fehgtetteth
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interest rate risk as fluctuations in interest rates may adversely affect our earnings. The majority of our banking assets and
liabilities are monetary in nature and subject to risk from changes in interest rates. Like most financial institutions, our earnings
are significantly dependent on our net interest income, the principal component of our earnings, which is the difference between
interest earned by us from our interest earning assets, such as loans and investment securities, and interest paid by us on our
interest- bearing liabilities, such as deposits and borrowings. We expect that we will periodically experience “ gaps ” in the
interest rate sensitivities of our assets and liabilities, meaning that either our interest- bearing liabilities will be more sensitive to
changes in market interest rates than our interest earning assets, or vice versa. In either case, if market interest rates move
contrary to our position, this gap will negatively impact our earnlngs The impact on earnings is more adverse when-the-slope-of
the-yieldeurve-flattens;-thatis;-when short- term interest rates increase more than long- term interest rates or when long- term
interest rates decrease more than short- term interest rates , or in circumstances of a flattened or inverted yield curve . Many
factors impact interest rates, including governmental monetary policies, inflation, recession, changes in unemployment, the
money supply, international economic weakness and disorder and instability in domestic and foreign financial markets. Interest
rate increases often result in larger payment requirements for our borrowers, which increases the potential for default and could
result in a decrease in the demand for loans. At the same time, the marketability of the property securing a loan may be
adversely affected by any reduced demand resulting from a higher interest rates— rate environment . In a declining interest rate
environment, there may be an increase in prepayments on loans as borrowers refinance their loans at lower rates. In addition, in
a low interest rate environment, loan customers often pursue long- term fixed rate credits, which could adversely affect our
earnings and net interest margin if rates later increase. Changes in interest rates also can affect the value of loans, securities and
other assets. An increase in interest rates that adversely affects the ability of borrowers to pay the principal or interest on loans
may lead to an increase in nonperforming assets and a reduction of income recognized, which could have a material adverse
effect on our results of operations and cash flows. Further, when we place a loan on nonaccrual status, we reverse any accrued
but unpaid interest receivable, which decreases interest income. At the same time, we continue to incur costs to fund the loan,
which is reflected as interest expense, without any interest income to offset the associated funding expense. Thus, an increase in
the amount of nonperforming assets would have a material adverse impact on net interest income. We could recognize losses on
investment securities held in our securities portfolio, particularly if interest rates eentirte-te-increase or economic and market
conditions deteriorate. We invest a portion of our total assets {9—4-%ras-of Deeember342023)in investment securities with the
primary objectives of providing a source of liquidity, providing an appropriate return on funds invested and managing interest
rate risk. As-of Deeember3+,2623;-Factors beyond our control can significantly and adversely influence the fair value of
securities in our portfolio. Because of changing economic and market conditions affecting interest rates, the financial
condition of issuers of the securities and the performance of the underlying collateral, we may recognize realized and /
ot or unrealized losses in future periods, which could have a material adverse effect on our business, financial
condition and results of operations. Net unrealized losses related to available- for- sale investment securities pertfetio-was—$
208-miHion;-whichineladed-are reflected in Accumulated Other Comprehensive Loss in our Consolidated Balance Sheets

and reduce the level of our tanglble common equlty Such unrealized losses do not ef—$—l—7—4—m1-1-l-ten—aﬁd-tmfea-l-rzed—gams-ef

eeuﬂ}d—have—a-rﬁateﬂa-l-adwefse—effeet—affect eﬂ—our regulatory capltal
ratios . We face strong competition from financial services companies and other companies that offer banklng services. We
operate in the highly competitive financial services industry and face significant competition for customers from financial
institutions located both within and beyond our principal markets. We compete with commercial banks, savings banks, credit
unions, nonbank financial services companies and other financial institutions operating within or near the areas we serve. In
addition, many of our non- bank competitors are not subject to the same extensive regulations that govern our activities and may
have greater flexibility in competing for business. Our inability to compete successfully in the markets in which we operate
could have a material adverse effect on our business, financial condition or results of operations. . System failure or
cybersecurity breaches of our network security could subject us to increased operating costs as well as litigation and other
potential losses andregutatery-impheattons- Our computer systems and network infrastructure could be vulnerable to hardware
and cybersecurity issues.Any damage or failure that causes an interruption in our operations could have a material adverse effect
on our financial condition and results of operations.Our operations are also dependent upon our ability to protect our computer
systems and network infrastructure,including our digital,mobile and internet banking activities,against damage from physical
break- ins,cybersecurity breaches and other disruptive problems.Such computer break- ins and other disruptions would
jeopardize the security of information stored in and transmitted through our computer systems and network infrastructure,which
may result in significant liability,damage our reputation and inhibit the use of our internet banking services by current and
potential customers.A breach of our security that results in unauthorized access to our data could expose us to a disruption or
challenges relating to our daily operations,as well as to data loss,litigation,damages,fines and penalties,significant increases in
compliance costs and reputational damage,any of which could have a material adverse effect on our business,financial condition
and results of operations.In addition,we may need to take our systems off- line if they become infected with malware or a
computer virus or as a result of another form of cyber- attack.In the event that backup systems are utilized,they may not process
data as quickly as our primary systems and some data might not have been saved to backup systems,potentially resulting in a
temporary or permanent loss of such data.In addition,our ability to implement backup systems and other safeguards with respect
to third- party systems is more limited than with respect to our own systems.We frequently update our systems to support our
operations and growth and to remain compliant with applicable laws,rules and regulations. These updates entail significant costs
and create risks associated with implementing new systems and integrating them with existing ones,including business



interruptions.Implementation and testing of controls related to our computer systems,security monitoring,and retaining and
training personnel required to operate our systems also entail significant costs.We face security risks,including denial of service
attacks,hacking,malware intrusion and data corruption attempts,and identity theft that could result in the disclosure of
confidential information,materially and adversely affect our business or reputation,and create significant legal and financial
exposure.Our business relies on the secure processing,transmission,storage and retrieval of confidential,proprietary,and other
information in our computer and data management systems and networks,and in the computer and data management systems
and networks of third parties.In addition,to access our network,products and services,our customers and other third parties may
use personal mobile devices or computing devices that are outside of our network environment and are subject to their own
cybersecurity risks. We,our customers,regulators,and other third parties,including other financial services institutions and
companies engaged in data processing,have been subject to,and are likely to continue to be the target of,cyber- attacks.These
cyber- attacks include computer viruses,malicious or destructive code,phishing attacks,denial of service or
information,ransomware,improper access by employees or vendors,attacks on personal email of employees,ransom demands to
not exploit security vulnerabilities in our systems or the systems of third parties,and other security breaches that could result in
the unauthorized release,gathering,monitoring,misuse,loss or destruction of confidential,proprietary and other information of
ours,our employees,our customers,or of third parties,and damage to our systems that could otherwise materially disrupt our or
our customers’ or other third parties’ network access or business operations.As cyber- threats continue to evolve,we may be
required to expend significant additional resources to modify or enhance our protective measures or to investigate and remediate
any information security vulnerabilities or incidents.Despite efforts to ensure the integrity of our systems and implement
controls,processes,policies and other protective measures,we may not be able to anticipate all security breaches,nor may we be
able to implement sufficient preventive measures against such security breaches,which may expose us to material losses and
other material adverse consequences.Cybersecurity risks for banking organizations have significantly increased in recent years
in part because of the proliferation of new technologies, inetading-artifietaHnteligenee;and the use of the internet and
telecommunications technologies to conduct financial transactions.Even the most advanced internal control environment may be
vulnerable to compromise.The techniques used by cyber criminals change frequently,may not be recognized until launched,and
may not be recognized until well after a breach has occurred. The speed at which new vulnerabilities are discovered and
exploited,often before security patches are published,continues to rise.The risk of a security breach caused by a cyber- attack on
a vendor or by unauthorized vendor access has also increased in recent years.Cyber- attacks or other security breaches,whether
directed at us or third parties,may result in a material loss or have other material adverse consequences.Furthermore,the public
perception that a cyber- attack on our systems has been successful,whether or not this perception is correct,may damage our
reputation with customers and third parties with whom we do business.Hacking of personal information and identity theft
risks,in particular,could cause serious reputational harm.A successful penetration or circumvention of system security could
cause us serious negative consequences,including #-our loss of customers and business opportunities,costs associated with
maintaining business relationships after an attack or breach,significant business disruption to our operations and
business,misappropriation,exposure or destruction of our confidential information,intellectual property,funds and / or those of
our customers;or damage to our or our customers’ and / or third parties’ computers or systems,and could result in a violation of
applicable privacy and other laws,litigation exposure,regulatory fines,penalties or intervention,loss of confidence in our security
measures,reputational damage,reimbursement or other compensatory costs,and additional compliance costs,and could materially
and adversely impact our results of operations,liquidity and financial condition.In addition,we may not have adequate insurance
coverage to compensate for losses from a cybersecurity event Risks Related to Our Operations and the Regulation of Our
Industry We operate in a highly regulated environment and the laws and regulations that govern our operations, corporate
governance, executive compensation and accounting principles, or changes in them, or our failure to comply with them, could
adversely affect us. Banking is highly regulated under federal and state law. As such, we are subject to extensive regulation,
supervision and legal requirements that govern almost all aspects of our operations. Compliance with laws and regulations can
be difficult and costly, and changes to laws and regulations , including potential changes in federal policy and at regulatory
agencies as a result of changes in U. S. Presidential administrations that have different regulatory agendas than their
predecessors, often impose additional operating costs . We expect the Trump administration will seek to implement a
regulatory reform agenda that is significantly different than that of the Biden administration. We expect there will be
changes in rulemaking, supervision, examination, and enforcement priorities of the federal banking agencies . Our failure
to comply with these laws and regulations, even if the failure follows good faith efforts or reflects a difference in interpretation,
could subject us to restrictions on our business activities, enforcement actions and fines and other penalties, any of which could
adversely affect our results of operations, regulatory capital levels and the price of our securities. Further, any new laws, rules
and regulations could make compliance more dlfﬁcult or expensive or 0therw1se materially and adversely affect our business,
financial condltlon and results of operations = : &t stila : ; ; ;




busmess 1ncludmg comphdnce Wlth laws and regulatlons and our fallure to comply with any supervisory actions to Wthh we
are or become subject as a result of such examinations could adversely affect us. As part of the bank regulatory process, the
OCC and the Federal Reserve, periodically conduct examinations of our business, including compliance with laws and
regulations. If, as a result of an examination, one of these federal banking agencies were to determine that the financial
condition, capital resources, asset quality, earnings prospects, management, liquidity, asset sensitivity, risk management or other
aspects of any of our operations have become unsatisfactory, or that the Company, the Bank or their respective management
were in violation of any law or regulation, it may take a number of different remedial actions as it deems appropriate. These
actions include the power to enjoin *“ unsafe or unsound ” practices, to require affirmative actions to correct any conditions
resulting from any violation or practice, to issue an administrative order that can be judicially enforced, to direct an increase in
our capital levels, to restrict our growth, to assess civil monetary penalties against us, the Bank or their respective officers or
directors, to remove officers and directors and, if it is concluded that such conditions cannot be corrected or there is an imminent
risk of loss to depositors, to terminate the Bank’ s deposit insurance. If we become subject to such regulatory actions, our
business, hn’lncul condition, results of operdtlons and reputatlon Would be mdtendlly and ddversely affeeted—Meﬂefa-Py'—pe-l-retes

Regulatory requlrements affecting our loans secured by c0mme1c1al real estate could limit our dblhty to leverage our capital and
adversely affect our growth and profitability. The federal bank regulatory agencies have indicated their view that banks with
high concentrations of loans secured by commercial real estate are subject to increased risk and should implement robust risk
management policies and maintain higher capital than regulatory minimums to maintain an appropriate cushion against loss that
is commensurate with the perceived risk. Federal bank regulatory guidelines identify institutions potentially exposed to
commercial real estate concentration risk as those that have (i) experienced rapid growth in commercial real estate lending, (ii)
notable exposure to a specific type of commercial real estate, (iii) total reported loans for construction, land development and
other land loans representing 100 % or more of the institution’ s capital, or (iv) total non- owner- occupied commercial real
estate (including construction) loans representing 300 % or more of the institution’ s capital if the outstanding balance of the
institution’ s non- owner- occupied commercial real estate (including construction) loan portfolio has increased 50 % or more
during the prror 36 months. At December 31, %92—3—2024 the Bank’ s constructlon to total capltal ratio was +67-99 % whieh

estate a change in the regulatory capltal requlrements appllcable to us or a decline in our regulatory capltal could limit our
ability to leverage our capital as a result of these policies, which could have a material adverse effect on our business, financial

condltlon and results of operatlons Further, We—e&ﬂnet—guafarﬁee—ﬂ&&t—aﬁyhﬁsiﬂnanagement pfae&ees—we—rm-p-}emeﬂt—wrl-l—be

commercial redl est’lte lending concentratlons but we cannot predict the extent to which regulatory guidelines W111 impact our
operations or capital requirements . Severe weather, earthquakes, other natural disasters, climate change, pandemics, acts
of war or terrorism and other external and geopolitical events could significantly impact the business. Severe weather,
earthquakes, other natural disasters, pandemics, climate change, acts of war or terrorism and other adverse external
events could have a significant impact on the Company’ s ability to conduct business. Such events could affect the
stability of its deposit base, impair the ability of borrowers to repay outstanding loans, impair the value of collateral
securing loans, cause significant property damage, result in loss of revenue, cause us to incur additional expenses or
disrupt the Company’ s operations. Climate change has the potential to increase the frequency and severity of severe
weather events in the future. Although management has established disaster recovery policies and procedures, the
occurrence of any such events could have a material adverse effect on our business, financial condition, results of
operations or profitability. Risks Related to Strategic Growth A merger or acquisition requires us to make estimates,
including the fair value of acquired assets and assumed liabilities. GAAP requires us to record the assets and liabilities of




an acquired business to their fair values at the time of the acquisition. With larger transactions, such as our recent
merger with IFH, fair value and other estimates can take up to one year to finalize. These estimates, and their revisions,
can have a substantial effect on the presentation of our financial condition and operating results after the transaction
closes. In addition, the excess of the purchase price over the fair value of the assets acquired, net of liabilities assumed, is
recorded as goodwill. If the estimates that we have used at any financial statement date are significantly revised in the
future, there could be a negative impact to our goodwill or other acquisition- related intangibles and our results of
operations for the period in which the revisions are made. If our goodwill were determined to be impaired, it could have
a negative impact on our profitability. GAAP requires that goodwill be tested for impairment at the unit level on at least
an annual basis or more frequently upon the occurrence of a triggering event. An impairment loss is to be recognized if
the carrying value of the net assets assigned to the reporting unit exceeds the fair value of the reporting unit. A
significant decline in our expected future cash flows, a continued period of economic disruption, changes to financial
markets, slower growth rates, or other external factors, all of which can be highly unpredictable, may impact fair value
calculations and require us to recognize an impairment loss in the future. While goodwill is excluded from regulatory
capital, such an impairment may have a material adverse effect on our financial condition and results of our operations.
Acquisitions may disrupt our business. The success of our recent merger with IFH or any future acquisition we may
consummate will depend on, among other things, our ability to realize anticipated revenue enhancements and efficiencies
and to combine our business with the business of the target institution in a manner that does not materially disrupt the
existing customer relationships of either institution, or result in decreased revenues resulting from any loss of customers,
and that permits growth opportunities to occur. If we are not able to successfully achieve these objectives, the anticipated
benefits of the subject acquisition may not be realized fully or at all or may take longer to realize than expected. It is
possible that the integration process associated with any pending or future acquisition could result in the loss of key
employees, the disruption of ongoing businesses or inconsistencies in standards, controls, procedures and policies that
adversely affect our ability to maintain relationships with clients, customers, depositors and employees or to achieve the
anticipated benefits of the acquisitions. Integration efforts could also divert management attention and resources. These
integration matters could have an adverse effect on the combined Company . Risks Related to Ownership of Our Common
Stock The market price of our common stock may be subject to substantial fluctuations, which may make it difficult for you to
sell your shares at the volume, prices and times desired. The market price of our common stock may be highly volatile, which
may make it difficult for you to resell your shares at the volume, prices and times desired. There are many factors that may
affect the market price and trading volume of our common stock, most of which are outside of our control. The stock market and
the market for financial institution stocks has experienced substantial fluctuations in recent years, which in many-some cases
have been unrelated to the operating performance and prospects of particular companies. In addition, significant fluctuations in
the trading volume in our common stock may cause significant price variations to occur. Increased market volatility may
materially and adversely affect the market price of our common stock, which could make it difficult for you to sell your shares
in the volume and at prices and times desired. The market price of our common stock could decline significantly and you may
experience future dilution due to actual or anticipated issuances or sales of our common stock in the future. Our board of
directors may determine from time to time that we need to raise additional capital by issuing additional shares of our common
stock or other securities. We cannot predict the size of future issuances of our common stock or the effect, if any, that future
issuances and sales of our common stock will have on the market price of our common stock. To the extent we raise additional
capital by issuing additional shares of our common stock or other securities convertible into, or exchangeable for, our common
stock, you may experience substantial dilution. Our management and board of directors have significant control over our
business. As of December 31, 2623-2024 , our directors, directors of the Bank, our named executive officers and their respective
family members and affiliated entities beneficially owned an aggregate of 5, 147452 , §75-014 shares, or approximately 37-32 .
6-7 % of our issued and outstanding common stock. Consequently, our management and board of directors may be able to
significantly affect the outcome of the election of directors and the potential outcome of other matters submitted to a vote of our
shareholders, such as mergers, the sale of substantially all of our assets and other extraordinary corporate matters. The interests
of these insiders could conflict with the interests of our other shareholders. Our common stock is subordinate to our existing and
future indebtedness and preferred stock. Our common stock ranks junior to all of our existing and future indebtedness and other
non- equity claims with respect to assets available to satisty claims against us, including claims in the event of our liquidation.
As of December 31, 2823-2024 , we had outstanding approximately $ 10. 0 million in aggregate principal amount of
subordinated notes and $ 2. 1 million in aggregate principal amount of junior subordinated debentures. We may incur additional
indebtedness in the future to increase our capital resources or if our total capital ratio or the total capital ratio of the Bank falls
below the required minimums. Furthermore, our common stock is subordinate to any series of preferred stock we may issue in
the future. Provisions in our governing documents and Maryland law may have an anti- takeover effect, and there are substantial
regulatory limitations on changes of control of bank holding companies. Our corporate organizational documents and provisions
of federal and state law to which we are subject contain certain provisions that could have an anti- takeover effect and may
delay, make more difficult or prevent an attempted acquisition that you may favor or an attempted replacement of our board of
directors or management. In addition, certain provisions of Maryland law may delay, discourage or prevent an attempted
acquisition or change in control. Furthermore, banking laws impose notice, approval, and ongoing regulatory requirements on
any shareholder or other party that seeks to acquire direct or indirect ““ control ”” of an FDIC- insured depository institution or its
holding company These laws include the BHC Act and the Change in Bank Control Act (“CBCA ”) These laws could delay or







