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While	most	of	our	core	data	processing	is	conducted	internally,	certain	key	applications	are	outsourced	to	third	party	providers.
If	our	third	party	providers	encounter	difficulties	or	if	we	have	difficulty	in	communicating	with	such	third	parties,	it	will
significantly	affect	our	ability	to	adequately	process	and	account	for	customer	transactions,	which	would	significantly	affect	our
business	operations	and	reputation.	Additionally,	in	recent	years	banking	regulators	have	focused	on	the	responsibilities	of
financial	institutions	to	supervise	vendors	and	other	third-	party	service	providers.	We	may	have	to	dedicate	significant	resources
to	manage	risks	and	regulatory	burdens	presented	by	our	relationship	with	vendors	and	third-	party	service	providers,	including
our	data	processing	and	cybersecurity	service	providers.	​	We	rely	on	other	companies	to	provide	key	components	of	our	business
infrastructure.	​	Third	parties	provide	key	components	of	our	businesses’	operations	such	as	data	processing,	recording	and
monitoring	transactions,	online	banking	interfaces	and	services,	internet	connections,	and	network	access.	In	addition,	each	of
these	third	parties	faces	the	risk	of	a	cyber-	attack,	information	breach	or	loss,	or	technology	failure	and	there	is	no	assurance
that	they	have	not	or	will	not	experience	a	system	or	network	breach.	While	we	have	selected	these	third-	party	vendors
carefully,	we	do	not	control	their	actions,	and	any	failure	to	maintain	performance,	reliability	and	security	of	these	systems
could	have	a	significant	adverse	effect	on	our	financial	condition	or	results	of	operations.	Any	problem	caused	by	these	third
parties,	such	as	poor	performance	of	services,	failure	to	provide	services,	disruptions	in	communication	services	provided	by	a
vendor,	a	cyber-	attack,	information	breach	or	loss,	or	failure	to	handle	current	or	higher	volumes	could	adversely	affect	the
Corporation’	s	ability	to	deliver	products	and	services	to	its	customers	and	otherwise	conduct	its	business,	and	may	harm	its
reputation.	Financial	or	operational	difficulties	of	a	third-	party	vendor	could	also	hurt	the	Corporation’	s	operations	if	those
difficulties	affect	the	vendor’	s	ability	to	serve	the	Corporation.	Replacing	these	third-	party	vendors	could	also	create
significant	delay	and	expense,	and	we	cannot	provide	any	assurance	that	we	could	negotiate	terms	with	alternative	service
sources	that	are	as	favorable	or	could	obtain	similar	services	as	found	in	our	existing	systems	without	expending	substantial
resources.	Accordingly,	use	of	such	third	parties	creates	an	unavoidable	inherent	risk	to	our	businesses’	operations.	​	Our
business	is	technology	dependent,	and	an	inability	to	successfully	implement	technological	improvements	may	adversely	affect
our	ability	to	be	competitive	and	our	results	of	operations	and	financial	condition.	​	The	financial	services	industry	is	undergoing
rapid	technological	changes	with	frequent	introductions	of	new	technology-	driven	products,	systems	and	services,	which	may
require	substantial	initial	investment	to	be	implemented,	including	the	cost	of	modifying	or	adapting	existing	products,	systems
and	services.	The	Corporation	invests	in	new	technology	to	enhance	customer	service,	and	to	increase	efficiency	and	reduce
operating	costs.	Our	future	success	will	depend	in	part	upon	our	ability	to	create	synergies	in	our	operations	through	the	use	of
technology	and	to	facilitate	the	ability	of	customers	to	engage	in	financial	transactions	in	a	manner	that	enhances	the	customer
experience.	We	cannot	give	any	assurance	that	technological	improvements	will	increase	operational	efficiency	or	that	we	will
be	able	to	effectively	implement	new	technology-	driven	products,	systems	and	services	or	be	successful	in	marketing	new
products	and	services	to	our	customers.	A	failure	to	maintain	or	enhance	a	competitive	position	with	respect	to	technology,
whether	because	of	a	failure	to	anticipate	customer	expectations,	substantially	fewer	resources	to	invest	in	technological
improvements	than	larger	competitors,	or	because	our	technological	developments	fail	to	perform	as	desired	or	are	not
implemented	in	a	timely	manner,	could	result	in	higher	operating	costs,	decreased	customer	satisfaction,	and	lower	market	share.
An	inability	to	effectively	implement	new	technology	and	realize	operational	efficiencies	could	result	in	the	loss	of	initial
investments	in	such	projects	and	higher	operating	costs.	Either	of	these	outcomes	could	have	a	material	adverse	impact	on	our
financial	condition	and	results	of	operations.	​	We	rely	heavily	on	our	management	team	and	the	unexpected	loss	of	key	officers
may	adversely	affect	our	operations.	​	We	believe	that	our	growth	and	future	success	will	depend	in	large	part	on	the	skills	of	our
executive	officers.	We	also	depend	upon	the	experience	of	the	officers	of	our	subsidiaries	and	on	their	relationships	with	the
communities	they	serve.	The	loss	of	the	services	of	one	or	more	of	these	officers	could	disrupt	our	operations	and	impair	our
ability	to	implement	our	business	strategy,	which	could	adversely	affect	our	business,	financial	condition	and	results	of
operations.	​	25The	success	of	our	business	strategies	depends	on	our	ability	to	identify,	recruit	and	retain	individuals	with
experience	and	relationships	in	our	primary	markets.	​	The	successful	implementation	of	our	business	strategy	will	require	us	to
continue	to	attract,	hire,	motivate	and	retain	skilled	personnel	to	develop	new	customer	relationships	as	well	as	new	financial
products	and	services.	The	market	for	qualified	management	personnel	is	competitive,	which	has	contributed	to	salary	and
employee	benefit	costs	that	have	risen	and	are	expected	to	continue	to	rise,	which	may	have	an	adverse	effect	on	the
Corporation’	s	net	income.	In	addition,	the	process	of	identifying	and	recruiting	individuals	with	the	combination	of	skills	and
attributes	required	to	carry	out	our	strategy	is	often	lengthy,	and	we	may	not	be	able	to	effectively	integrate	these	individuals
into	our	operations.	Our	inability	to	identify,	recruit	and	retain	talented	personnel	to	manage	our	operations	effectively	and	in	a
timely	manner	could	limit	our	growth	or	impair	our	ability	to	implement	our	business	strategy	effectively	and	efficiently,	which
could	materially	adversely	affect	our	business.	​	The	Corporation	or	any	of	its	subsidiaries	is	a	defendant	from	time	to	time	in	a
variety	of	litigation	and	other	actions.	​	The	Corporation	or	any	of	its	subsidiaries	may	be	involved	from	time	to	time	in	a	variety
of	litigation	arising	out	of	its	business,	and	the	Corporation	operates	in	a	legal	and	regulatory	environment	that	exposes	it	to
potential	significant	litigation	risk.	The	Corporation’	s	insurance	may	not	cover	all	claims	that	may	be	asserted	against	it	in	legal
or	administrative	actions	or	costs	that	it	may	incur	defending	such	actions,	and	any	claims	asserted	against	it,	regardless	of	merit
or	eventual	outcome,	may	harm	the	Corporation’	s	reputation.	Should	the	ultimate	judgments	or	settlements	and	/	or	costs
incurred	in	any	litigation	exceed	any	applicable	insurance	coverage,	they	could	have	a	material	adverse	effect	on	the



Corporation’	s	financial	condition	and	results	of	operation	for	any	period.	​	​	Risks	Related	to	the	Regulation	of	the	Corporation	​
Our	earnings	are	significantly	affected	by	the	fiscal	and	monetary	policies	of	the	federal	government	and	its	agencies.	​	The
policies	of	the	Federal	Reserve	affect	us	significantly.	The	Federal	Reserve	regulates	the	supply	of	money	and	credit	in	the
United	States.	Its	policies	directly	and	indirectly	influence	the	rate	of	interest	earned	on	loans	and	paid	on	borrowings	and
interest-	bearing	deposits	and	can	also	affect	the	value	of	financial	instruments	we	hold.	Those	policies	determine	to	a	significant
extent	our	cost	of	funds	for	lending	and	investing.	Changes	in	those	policies	are	beyond	our	control	and	are	difficult	to	predict.
Federal	Reserve	policies	can	also	affect	our	borrowers,	potentially	increasing	the	risk	that	they	may	fail	to	repay	their	loans.	For
example,	a	tightening	of	the	money	supply	by	the	Federal	Reserve	could	reduce	the	demand	for	a	borrower'	s	products	and
services.	This	could	adversely	affect	the	borrower’	s	earnings	and	ability	to	repay	a	loan,	which	could	have	an	adverse	effect	on
our	financial	condition	and	results	of	operations.	Alternatively,	an	expansion	of	the	money	supply	could	make	it	easier	for	a
borrower	to	obtain	a	loan	from	another	financial	institution	at	a	lower	interest	rate,	resulting	in	a	payoff	of	that	borrower’	s
higher	rate	loan	with	us,	and	which	could	have	an	adverse	effect	on	our	financial	condition	and	results	of	operations.	​
Compliance	with	laws,	regulations	and	supervisory	guidance,	both	new	and	existing,	may	adversely	affect	our	business,
financial	condition	and	results	of	operations.	​	We	are	subject	to	numerous	laws,	regulations	and	supervision	from	both	federal
and	state	agencies.	Failure	to	comply	with	these	laws	and	regulations	could	result	in	financial,	structural	and	operational
penalties,	including	receivership.	In	addition,	establishing	systems	and	processes	to	achieve	compliance	with	these	laws	and
regulations	may	increase	our	costs	and	/	or	limit	our	ability	to	pursue	certain	business	opportunities.	​	Laws	and	regulations,	and
any	interpretations	and	applications	with	respect	thereto,	generally	are	intended	to	benefit	consumers,	borrowers	and	depositors,
but	not	stockholders.	The	legislative	and	regulatory	environment	is	beyond	our	control,	may	change	rapidly	and	unpredictably
and	may	negatively	influence	our	revenues,	costs,	earnings,	and	capital	levels.	Our	success	depends	on	our	ability	to	maintain
compliance	with	both	existing	and	new	laws	and	regulations.	​	26Future	--	Future	legislation,	regulation	and	government	policy,
particularly	following	changes	in	political	leadership	and	policymakers	in	the	federal	government,	could	affect	the	banking
industry	as	a	whole,	including	the	Corporation’	s	business	and	results	of	operations,	in	ways	that	are	difficult	to	predict.	In
addition,	the	Corporation’	s	results	of	operations	could	be	adversely	affected	by	changes	in	the	way	in	which	existing	statutes
and	regulations	are	interpreted	or	applied	by	courts	and	government	agencies.	See	“	Regulation	and	Supervision	”	included	in
Item	1.	Business,	of	this	Annual	Report	on	Form	10-	K	for	a	more	detailed	description	of	the	certain	regulatory	requirements
applicable	to	the	Corporation.	​	The	CFPB	may	increase	our	regulatory	compliance	burden	and	could	affect	the	consumer
financial	products	and	services	that	we	offer.	​	The	CFPB	significantly	influences	consumer	financial	laws,	regulation	and	policy
through	rulemaking	related	to	enforcement	of	the	Dodd-	Frank	Act’	s	prohibitions	against	unfair,	deceptive	and	abusive
consumer	finance	products	or	practices,	which	are	directly	affecting	the	business	operations	of	financial	institutions	offering
consumer	financial	products	or	services,	including	the	Corporation.	This	agency’	s	broad	rulemaking	authority	includes
identifying	practices	or	acts	that	are	unfair,	deceptive	or	abusive	in	connection	with	any	consumer	financial	transaction,	financial
product	or	service.	In	particular,	the	CFPB’	s	interpretation	of	the	Dodd-	Frank	Act’	s	prohibitions	against	unfair,
deceptive	and	abusive	consumer	finance	products	or	practices	and	the	application	of	those	prohibitions	to	so-	called	“
junk	fees	”	may	ultimately	affect	products	or	services	currently	offered	by	the	Corporation	and	its	subsidiaries	and	may
affect	the	amount	of	revenue	that	may	be	derived	from	these	products	and	services	in	the	future,	especially	revenue	from
overdraft	products	offered	by	the	Bank.	Although	the	CFPB	has	jurisdiction	over	banks	with	$	10	billion	or	greater	in	assets,
rules,	regulations	and	policies	issued	by	the	CFPB	may	also	apply	to	the	Corporation	or	its	subsidiaries	by	virtue	of	the	adoption
of	such	policies	and	practices	by	the	Federal	Reserve	and	the	FDIC.	Further,	the	CFPB	may	include	its	own	examiners	in
regulatory	examinations	by	the	Corporation’	s	primary	regulators.	The	limitations	and	restrictions	imposed	by	the	CFPB	may
produce	significant,	material	effects	on	our	business,	financial	condition	and	results	of	operations.	​	Increased	scrutiny	and
evolving	expectations	from	customers,	regulators,	investors,	and	other	stakeholders	with	respect	to	environmental,	social	and
governance	(ESG)	practices	may	impose	additional	costs	on	the	Corporation	or	expose	it	to	new	or	additional	risks.	As	a
regulated	financial	institution	and	a	publicly	traded	company,	we	are	facing	increasing	scrutiny	from	customers,	regulators,
investors,	and	other	stakeholders	related	to	ESG	practices	and	disclosure.	Investor	advocacy	groups,	investment	funds,	and
influential	investors	are	increasingly	focused	on	these	practices,	especially	as	they	relate	to	climate	risk,	hiring	practices,	the
diversity	of	the	work	force,	and	racial	and	social	justice	issues.	Failure	to	adapt	to	or	comply	with	regulatory	requirements	or
investor	or	stakeholder	expectations	and	standards	could	negatively	impact	the	Corporation’	s	reputation,	ability	to	do	business
with	certain	partners,	and	stock	price.	New	government	regulations	could	also	result	in	new	or	more	stringent	forms	of	ESG
oversight	and	expanding	mandatory	and	voluntary	reporting,	diligence,	and	disclosure.	ESG-	related	costs,	including	with
respect	to	compliance	with	any	additional	regulatory	or	disclosure	requirements	or	expectations,	could	adversely	impact	our
results	of	operations.	28	 ​	Risks	Related	to	the	COVID-	19	Pandemic	​	The	Corporation’	s	results	of	operations	and	financial
condition	may	be	adversely	affected	by	the	COVID-	19	pandemic.	​	The	outbreak	of	the	COVID-	19	pandemic,	the	widespread
government	response	and	the	impact	on	consumers	and	businesses	caused	significant	disruption	in	the	United	States	and
international	economies	and	financial	markets	and	have	had	a	significant	impact	on	consumers	and	businesses	in	our	market	area
and	the	operations	and	financial	performance	of	the	Corporation.	Although	conditions	regarding	the	spread	of	the	illness	are
improving,	new	variants	emerge	that	could	cause	further	outbreaks	or	more	severe	outbreaks	in	the	future,	resulting	in
additional	lockdowns,	economic	disruptions,	or	other	unknown	impacts.	​	Consequences	of	the	pandemic	have	included	and	may
include	further	market	volatility,	interest	rate	fluctuations,	disrupted	trade	and	supply	chains,	increased	unemployment,	rising
prices,	inflation	and	reduced	economic	activity.	The	period	of	recovery	from	the	negative	economic	effects	of	the	pandemic
cannot	be	predicted	and	may	be	protracted.	As	loan	payment	deferral	programs	and	government	stimulus	or	relief	efforts,	such
as	the	Paycheck	Protection	Program	(PPP),	have	largely	ended,	signs	of	credit	deterioration	that	were	masked	or	obscured	may
emerge,	and	the	Corporation	can	give	no	assurance	that	loan	performance	or	net	charge-	offs	will	continue	at	the	levels



experienced	in	2022,	2021	and	2020.	​	27The	extent	to	which	the	COVID-	19	pandemic	impacts	our	business,	results	of
operations	and	financial	condition	will	depend	on	future	developments,	which	are	highly	uncertain	and	cannot	be	predicted,
including,	but	not	limited	to	the	duration	and	severity	of	the	COVID-	19	pandemic,	the	acceptance	and	continued	effectiveness
of	vaccines	and	treatments	for	COVID-	19,	the	effects	of	the	pandemic	on	our	customers	and	vendors,	and	the	short-	and	long-
term	health	impacts	of	the	pandemic.	There	can	be	no	assurance	that	any	efforts	by	the	Corporation	to	address	the	adverse
impacts	of	the	COVID-	19	pandemic	will	be	effective.	Even	after	the	COVID-	19	pandemic	has	subsided,	we	may	continue	to
experience	adverse	impacts	to	our	business	as	a	result	of	changes	in	the	behavior	of	customers,	businesses	and	their	employees.
Furthermore,	the	financial	condition	of	our	customers	and	vendors	may	be	adversely	impacted,	which	may	result	in	an	elevated
level	of	loan	losses,	a	decrease	in	demand	for	our	products	and	services,	or	reduced	availability	of	services	provided	by	third
parties	on	which	we	rely.	Any	of	these	events	may,	in	turn,	have	a	material	adverse	impact	our	business,	results	of	operations
and	financial	condition.	​	​	Risks	Related	to	Owning	the	Corporation’	s	Common	Stock	​	Our	common	stock	price	may	be	volatile,
which	could	result	in	losses	to	our	investors.	​	Our	common	stock	price	has	been	volatile	in	the	past,	and	several	factors	could
cause	the	price	to	fluctuate	in	the	future.	These	factors	include,	but	are	not	limited	to,	actual	or	anticipated	variations	in	earnings,
changes	in	analysts’	recommendations	or	projections	with	regard	to	our	common	stock	or	the	markets	and	businesses	in	which
we	operate,	operations	and	stock	performance	of	other	companies	deemed	to	be	our	peers,	and	reports	of	trends	and	concerns
and	other	issues	related	to	the	financial	services	industry.	Fluctuations	in	our	common	stock	price	may	be	unrelated	to	our
performance.	General	market	declines	or	market	volatility	in	the	future,	especially	in	the	financial	institutions	sector,	could
adversely	affect	the	price	of	our	common	stock,	and	the	current	market	price	may	not	be	indicative	of	future	market	prices.	​	The
trading	volume	of	our	common	stock	may	not	provide	adequate	volume	for	investors,	and	future	sales	of	our	common	stock	by
shareholders	or	the	perception	that	those	sales	could	occur	may	cause	our	common	stock	price	to	decline.	​	Although	our
common	stock	is	listed	for	trading	on	NASDAQ	Global	Select	Market,	the	trading	volume	in	our	common	stock	may	be	lower
than	that	of	other	larger	financial	institutions.	A	public	trading	market	having	the	desired	characteristics	of	depth,	liquidity	and
orderliness	depends	on	the	presence	in	the	marketplace	of	willing	buyers	and	sellers	of	the	common	stock	at	any	given	time.
This	presence	depends	on	the	individual	decisions	of	investors	and	general	economic	and	market	conditions	over	which	we	have
no	control.	Given	the	potential	for	lower	relative	trading	volume	in	our	common	stock,	significant	sales	of	the	common	stock	in
the	public	market,	or	the	perception	that	those	sales	may	occur,	could	cause	the	trading	price	of	our	common	stock	to	decline	or
to	be	lower	than	it	otherwise	might	be	in	the	absence	of	these	sales	or	perceptions.	​	The	Corporation’	s	dividends	may	not	be
sustained.	​	Although	the	Corporation	has	historically	paid	cash	dividends	to	holders	of	its	common	stock,	holders	of	common
stock	are	not	entitled	to	receive	dividends.	Financial,	regulatory	or	economic	factors	may	cause	the	Corporation’	s	Board	of
Directors	to	consider,	among	other	actions,	the	suspension	or	reduction	of	dividends	paid	on	the	Corporation’	s	common	stock.
Furthermore,	the	Corporation	is	a	bank	holding	company	that	conducts	substantially	all	of	its	operations	through	its	subsidiaries,
including	the	Bank.	As	a	result,	the	Corporation	relies	on	dividends	from	the	Bank	for	substantially	all	of	its	revenues.	There	are
various	regulatory	restrictions	on	the	ability	of	the	Bank	to	pay	dividends	or	make	other	payments	to	the	Corporation,	and	the
Corporation’	s	right	to	participate	in	a	distribution	of	assets	upon	the	Bank’	s	liquidation	or	reorganization	is	subject	to	the	prior
claims	of	the	Bank’	s	creditors.	If	the	Bank	is	unable	to	pay	dividends	to	the	Corporation,	the	Corporation	may	not	be	able	to
service	its	outstanding	borrowings	and	other	debt,	pay	its	other	obligations	or	pay	a	cash	dividend	to	the	holders	of	the
Corporation’	s	common	stock,	and	the	Corporation’	s	business,	financial	condition	and	results	of	operations	may	be	materially
adversely	affected.	​	28	 ​	General	Risk	Factors	​	We	rely	heavily	on	our	management	team	and	the	unexpected	loss	of	key
officers	may	adversely	affect	our	operations.	​	We	believe	that	our	growth	and	future	success	will	depend	in	large	part	on
the	skills	of	our	executive	officers.	We	also	depend	upon	the	experience	of	the	officers	of	our	subsidiaries	and	on	their
relationships	with	the	communities	they	serve.	The	loss	of	the	services	of	one	or	more	of	these	officers	could	disrupt	our
operations	and	impair	our	ability	to	implement	our	business	strategy,	which	could	adversely	affect	our	business,
financial	condition	and	results	of	operations.	​	The	success	of	our	business	strategies	depends	on	our	ability	to	identify,
recruit	and	retain	individuals	with	experience	and	relationships	in	our	primary	markets.	​	The	successful	implementation
of	our	business	strategy	will	require	us	to	continue	to	attract,	hire,	motivate	and	retain	skilled	personnel	to	develop	new
customer	relationships	as	well	as	new	financial	products	and	services.	The	market	for	qualified	management	personnel
is	competitive,	which	has	contributed	to	salary	and	employee	benefit	costs	that	have	risen	and	are	expected	to	continue
to	rise,	which	may	have	an	adverse	effect	on	the	Corporation’	s	net	income.	In	addition,	the	process	of	identifying	and
recruiting	individuals	with	the	combination	of	skills	and	attributes	required	to	carry	out	our	strategy	is	often	lengthy,
and	we	may	not	be	able	to	effectively	integrate	these	individuals	into	our	operations.	Our	inability	to	identify,	recruit	and
retain	talented	personnel	to	manage	our	operations	effectively	and	in	a	timely	manner	could	limit	our	growth	or	impair
our	ability	to	implement	our	business	strategy	effectively	and	efficiently,	which	could	materially	adversely	affect	our
business.	​	29


