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The following is a discussion of what we currently believe are the most significant risks and uncertainties that may affect our
business, financial condition , and future results. Risks Relating to our Operations A failure in or breach of our operational or
security systems, or those of our third - party service providers, including as a result of cyberattacks, could disrupt our business,
result in unintentional disclosure or misuse of confidential or proprietary information, damage our reputation, increase our costs ,
and cause losses. As a financial institution, our operations rely heavily on the secure processing, storage , and transmission of
confidential and other information on our computer systems and networks. Any failure, interruption or breach in security or
operational integrity of these systems could result in failures or disruptions in our online banking system, customer relationship
management, general ledger, deposit and loan servicing and other systems. The security and integrity of our systems are
susceptible to a variety of interruptions or information security breaches, including those caused by computer hacking,
cyberattacks, electronic fraudulent activity or attempted theft of financial assets. We are not able to anticipate, detect, or
implement effective preventative measures against all threats, particularly because the techniques used by cybercriminals change
frequently, often are not recognized until launched and can be initiated from a variety of sources. We cannot assure you that we
will be able to adequately address all such failures, interruptions or security breaches that may have a material adverse impact
on our business, financial condition, results of operations and prospects. While we have certain protective policies and
procedures in place, the nature and sophistication of the threats continue to evolve. We may be required to expend significant
additional resources in the future to modify and enhance our protective measures. Due to the complexity and interconnectedness
of information technology systems, the process of enhancing our systems can itself create a risk of systems disruptions and
security issues. Additionally, we face the risk of operational disruption, failure, termination , or capacity constraints of any of
the third parties that facilitate our business activities, including exchanges, clearing agents, clearing houses or other financial
intermediaries. Such parties can also be the source of an attack on, or breach of, our operational systems. Failures, interruptions
or security breaches in our information systems could damage our reputation, result in a loss of customer business, result in a
violation of privacy or other laws, or expose us to civil litigation, regulatory fines or losses not covered by insurance, all of
which could have a material adverse impact on our business, financial condition, results of operations and prospects. Further, as
an investigation into a cyberattack is inherently unpredictable, it may take a significant amount of time for us to fully uncover
the scope of and damage related to a cyberattack and develop an effective mitigation plan. During such time, damage related to a
cyberattack may continue and communications to the public, customers, regulators, and other stakeholders may not be timely or
accurate. Potential new regulations may require us to publicly disclose information about a cyberattack before the incident has
been resolved or fully investigated. The confidential information of our customers (including usernames user-names-and
passwords) can also be jeopardized from the compromise of customers’ personal electronic devices or as a result of a data
security breach at an unrelated company. Losses due to unauthorized account activity could harm our reputation and may have a
material adverse effect on our business, financial condition, results of operations and prospects. As previously disclosed in the
Company’ s Current Report on Form 8- K filed on June 27, 2023 and discussed in greater detail in Note 18-
Commitments and Contingencies, on June 21, 2023, Umpqua Bank was informed by one of its technology service
providers (the “ Vendor ”) that a widely reported security incident involving MOVEit, a widely- used filesharing
software, resulted in the unauthorized acquisition by a third party of the names and social security numbers or tax
identification numbers of certain of Umpqua Bank’ s consumer and small business customers. Umpqua Bank notified
potentially affected customers of this incident and has worked with the Vendor to provide formal notification to affected
customers with additional information and resources. Acquisitions and the integration of acquired businesses subject us to
various risks and may not result in all of the benefits anticipated, future acquisitions may be dilutive to current shareholders and
future acquisitions may be delayed, impeded , or prohibited due to regulatory issues. We have in the past sought, and expect in

the future to contlnue to seek to grow our busmess by acqulrlng other busmesses As—e-ﬁt-he—d&te—e-ﬁt-hrs—repeﬁ,—etuﬂafepesed-

W a—>-Our acquisitions, 1nclud1ng our merger with

y may not have the anticipated positive results, including results
relating to: correctly assessing the asset quality of the assets belng acquired; the total cost of integration including management
attention and resources; the time required to complete the integration successfully; the amount of longer- term cost savings;
being able to profitably deploy funds acquired in an acquisition; or the overall performance of the combined entity. In addition,
unexpected contingent liabilities can arise from the businesses we acquire. Integration of an acquired business can be complex
and costly, sometimes including combining relevant accounting and data processing systems, management, financial reporting ,
and-management-and internal controls, as well as managing relevant relationships with employees, clients, suppliers , and other
business partners. Integration efforts could divert management attention and resources, which could adversely affect these
systems, processes or controls and our operations or results. Acquisitions may also result in business disruptions that cause us to
lose customers or cause customers to remove their accounts from us and move their business to competing financial institutions.
It is possible that the integration process related to acquisitions could result in the disruption of our ongoing businesses or
inconsistencies in standards, controls, procedures , and policies that could adversely affect our ability to maintain relationships
with clients, customers, depositors , and employees. The loss of key employees in connection with an acquisition could
adversely affect our ability to successfully conduct our business. We may engage in additional-future acquisitions involving the




issuance of additional common stock and / or cash. Any such acquisitions and related issuances of stock may have a dilutive
effect on EPS, book value per share or the percentage ownership of current shareholders. The use of cash as consideration in any
such acquisitions could impact our capital position and may require us to raise additional capital. Furthermore, notwithstanding
our prior acquisitions, we cannot provide any assurance as to the extent to which we can continue to grow through acquisitions
as this will depend on the availability of prospective target opportunities at valuations we find attractive and other factors.
Among other things, acquisitions by financial institutions are subject to approval by a variety of federal and state regulatory
agencies. Regulatory approvals could be delayed, impeded, restrictively conditioned , or denied due to existing or new
regulatory issues we have, or may have, with regulatory agencies . In addition, the Northwest is......, retain and motivate our key
employees . Our ability to sustain or improve upon existing performance is dependent upon our ability to respond to
technological change, and we may have fewer resources than some of our competitors to continue to invest in technological
improvements. The financial services industry is undergoing rapid technological changes with frequent introductions of new
technology- driven products and services. The effective use of technology increases efficiency and enables financial institutions
to better serve customers and to reduce costs. Many of our competitors have substantially greater resources to invest in
technological improvements than we do. Our future success will depend, in part, upon our ability to address the needs of our
clients by using technology to provide products and services that will satisty client demands for convenience, as well as to
create additional efficiencies in our operations. We may not be able to effectively implement new technology- driven products
and services or be successful in marketing these products and services to our customers. In addition, the implementation of
technological changes and upgrades to maintain current systems and integrate new ones may also cause service interruptions,
transaction processing errors and system conversion delays and may cause us to fail to comply with applicable laws. There can
be no assurance that we will be able to successfully manage the risks associated with our increased dependency on technology.
We may not be able to attract or retain key employees. Our success depends in -ngn-rﬁe&nt—mgmﬁcant part-legal—ef

on the skllls etu%bus&rness—and—fes&l-ts—ot eper-atxens—our management team and our ablllty to retaln, recrult and motivate
key officers and employees . \We expect our future success to be driven in are-large part by the relationships maintained
with our clients by our executives and other key employees. Leadership changes will occur from time to time , subjeetto
elatms-and proeeedingsrelated-to-we cannot predict whether significant resignations eur— or eperations-other departures
will occur or whether we will be able to recruit additional qualified personnel . Competition Claims-andHegat-aetions;
neluding-supervisory-or-for enfereement-aetions-senior executives and skilled personnel in the financial services and
banking industry is intense, which means the cost of hiring, incentivizing, and retaining skilled personnel may continue
to increase. The increase in remote and hybrid work arrangements has also increased competition for skilled personnel,
and our current or future approach to in- office or remote- work arrangements may not meet the needs or expectations
of current or prospective employees or may not be perceived as favorable compared to arrangements offered by our
regulators or criminal ploceedmgs by ...... govemment authorities and may not cover all other companles ela-ﬂﬁs—t-hat—ﬁngh-t—be

l-labi-l-r&es— Wthh could adv e1sel dﬁect our ablllty to attract and retaln skllled and quahﬁed personnel. We need to
continue to attract and retain key personnel and to recruit qualified individuals to succeed existing key personnel to
ensure the continued growth and successful operation of our business ;prospeets;results-of operations-and-finanetat
eeﬂelrﬁeﬁ— -Sﬁbsfan&a-l—lega-l-The unexpected loss of any such employees, or the Hability— inability erstgnifieantregulatory

arm-10 #srecruit and 7erretain qualified personnel in the future, could
n our busmess hndncml condition, results of operatlons and plospects In addltlon Beeaﬂse—we
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whieh—may—ad\ ersely affect our ablhty to hlre, retam and motlvate our key employees. The development and use of
Artificial Intelligence (“ AI ) presents risks and challenges that may adversely impact our business and-restltsof
operations-. We are-exposedto-or our third- party (or fourth- party) vendors, clients or counterparties many— may types
develop or incorporate Al technology in certain business processes, services, or products. The development and use of
operational-Al present a number of risks and challenges to our business. The legal and regulatory environment relating to
Al is uncertain and rapidly evolving , ineludingreputational-both in the U. S. and internationally, and includes regulatory
schemes targeted specifically at Al as well as provisions in intellectual property, privacy, consumer protection,
employment, and other laws applicable to the use of Al. These evolving laws and regulations could require changes in

our 1mplementat10n of Al technology and increase our compllance costs and the risk ,—lega-l—and—eefﬁp-l-tanee—ﬂslet-he—ﬂsleof

ﬂsks—felat-mg—te—negaewe—pubheﬁy—}?pefsenal—non— pub-l-te—comphance. Al models, partlcularly generatlve AI models, may

produce output or take action that is incorrect, that result in the release of private , confidential , or proprietary
information efeustomers-, that reflect biases included in the data on which they are trained, 1nfr1nge on the intellectual



property rights of others, eur-- or pessession-were-that is otherwise harmful. In addition, the complexity of many Al
models makes it challenging to be-mishandled-understand why they are generating particular outputs. This limited
transparency increases the challenges associated with assessing the proper operation of AI models, understanding and
monitoring the capabilities of the AI models, reducing erroneous output, eliminating bias, and complying with
regulations that require documentatlon or ﬂ‘nsused-explanatlon of the basis on which dec1s10ns are made. Further we

ﬁereepted—eretherwrse—ﬁmﬂarepfuﬁel-y—taken—bv lhu(l parties -

high-velume-of transaetions-, eeftam—errefs—m&y—and to that extent, would bc fepeated-ereempeunded—befefe—dependent in
part on they— the manner in whlch are-diseovered-and v

&re—whel—l—yee%p&r&a-l-ly—beyeﬂd-etmeeﬁtrel-ethe 1nclus10n of any unauthorlzed materlal in the tralmng data or exampte;
her—- their models, damage-to

at-eatg d o0 mers-and the effectlveness of the steps these third
part1es have taken to -ﬁﬁanﬁa-l—less-orllmlt the risks ass0c1ated w1th the output of their models, matters over which we
may have limited visibility. Any of these risks could expose us to liability —\Ve—&fe—fuﬁheﬁexpesed-te—t-he—ﬂsleﬂ&&t—etuh or

adverse legal or regulatory consequences and harm ¢
our reputation and wi-be-subjeetto-the same-risk-public perceptlon of fraud—erour busmess or epera-t—teﬂal—errefs—by—t-hew
the respeetive-employees-as-effectiveness of our security measures. In addition to our use of Al technologies, we are
exposed yand-to therisk-risks arising from the use of Al technologies by bad actors to preecedingseommeneed-against
Cotumbia-commit fraud and mlsapproprlate funds and to facllltate cyberattacks perforarits-obligations-tunder-the-merger

agreement-. Al , if used Cotumbia-may-berequired-to pay
perpetrate fraud or launch cyberattacks,could create panic at a termma-&en—fee—ef—fﬁ—l—%—mﬁren—partlcular financial

institution or exchange,which could pose a threat to Ympgua-financial stability . Risks Relating to our Merger with UHC
Combining Columbia and U-m-pqtta—UHC may be more difficult,costly , or limc consuming than expected,and Columbia may
fail to realize the anticipated benefits of the merger-Merger . The success of the merger-Merger swit,which closed in early
2023, depend-depends ,in pdll on the ability to realize the anticipated cost savings from combining the businesses of Columbia
and Ympgua-UHC .To realize the anticipated benefits and cost savings from the merger-Merger ,Columbia and Bmpgaa-UHC
must success ullv integrate and combine their businesses in a manner th&t—perrﬁtts—ﬂws&eest—saﬁﬂgs%aefealﬁedﬂﬁﬂaeﬂt

that permits those

ve-to bc m&éequa-te—reahzed without

cost savings ot i it d-d S

adversely affecting current revenues and future growth fl"—he—eeeuffenee—e-ﬁany—e-ﬁlf we are not able to successfully
achieve these risks-objectives, the anticipated benefits of the Merger may not be realized fully or at all or may take longer
to realize than expected. In addition, the actual cost savings of the Merger could be less than anticipated, and integration
may result in a-diminished-additional and unforeseen expenses. While Columbia has realized $ 143 million in annualized
cost- savmgs due to the merger as of December 31 2023 exceedlng its orlgmal $ 135 mllhon target an abrl-rty—mablhty ef

these defeet)-cost savings followmg the Merger as w cll as petent—ra-l—l-r&b—x—l-rt—y—te—eheﬁts—any delays encountered in the
mtegratmn process , reputationat-damage-could have and- an regulatory-intervention-adverse effect upon the revenues , each
levels of expenses and operatmg results of the combmed company, which eeu-ld—hawe—a—materr&l—adverse—rmp&et—efreur

eeﬁtre-ls—&nd-proeeéures—lmw dd\'Cl‘SLlV al [Lcl the Value of our buﬂness—&nd-common stock It is poss1ble that the 1ntegrat10n



process could resuits—- result in the loss of key employees, the
disruption of each company’ s ongoing businesses ot or 1ncons1stenc1es in standards internal-eontrol-overfinanetat

reporting-, d-tse}esufe—controls aﬂd-, procedules and eefpef&te—gevefﬁaﬁee—pohcles aﬁd-pfeeedt&es—\V&that adversely affect

aﬁd-pfeeedﬁres—erf&i-lﬁre—te-eefnp}y—wnh cllents ﬁg&aﬁm customers, depos1tors, and

employees or to achieve the anticipated benefits and cost savings of the Merger. Integration efforts between the
companies may also divert management attention and resources. These integration matters could have an adverse effect
on the combined company for an undetermined period after completion of the Merger.The Company may be unable to
retain legacy personnel successfully.The success of the merger-Merger will depend in part on the eombined-eompany

Company ’ s ability to retain the talent-talents and dedication of key employees eurrentty-employed-by-Columbiaand-Umpeua
Jt is possible that these employees ,1nclud1ng key employees, may decide not to remain with Cetambia-or-Umpeuasas

apphieable;while-the merge d with-the-eombined-eompan -Company after-the-merger-is-eonsummated-.[{ the

Company is i unable to retain key employees,including management,who are critical to the
successful tegratienand-future operations of the combined eempanies-company , the Company Cetumbiaand-Umpeaua
could face disruptions in thet-its operations,loss of existing customers,loss of key information,expertise et or know- how
and unanticipated additional recruitment costs. If key employees terminate their employment, the Company’ s business
activities may be adversely affected ;-finanetal-eondition;results-efoperations-and prospeets-the Company may not be able
to locate or retain suitable replacements . Interest Rate and Credit Risks Economic conditions in the market areas we serve
may adversely impact our earnings and could increase our credit risk associated with our loan portfolio, the value of our
investment portfolio and the availability of deposits. Substantially all of our loan and deposit customers are businesses and
individuals in Washington, Oregon, Idaho and-, California and Nevada , and soft economies in these market areas could have a
material adverse effect on our business, financial condition, results of operations and prospects. A deterioration in the market
areas we serve could result in consequences, including the following, any of which would have an adverse impact, which could
be material, on our business, financial condition, results of operations and prospects: * loan delinquencies may increase; *
problem assets and foreclosures may increase; ¢ collateral for loans made may decline in value, in turn reducing customers’
borrowing power, reducing the value of assets and collateral associated with existing loans; ¢ certain securities within our
investment portfolio could require an ACL alewanee-fer-eredittosses-, requiring a write- down through earnings to fair value,
thereby reducing equity; ¢ low- cost or noninterest- bearing deposits may decrease; and * demand for our loan and other products
and services may decrease. Concentrations within our loan portfolio could result in increased credit risk in a challenging
economy. While our loan portfolio is diversified across business sectors, it is concentrated in commercial real estate and
commercial business loans. These types of loans generally are viewed as having more risk of default than residential real estate
loans or certain other types of loans or investments. In fact, the FDIC has issued pronouncements alerting banks of its concern
about heavy-significant loan concentrations. Commercial real estate valuations can be stgnifteantty-materially affected over
relatively short periods of time by changes in business climate, economic conditions, interest rates, and, in many cases, the
results of operations of businesses and other occupants of the real property. Emerging and evolving factors such as the shift to
work- from- home or hybrid- work arrangements, changing consumer preferences (including online shopping), €0V B—19-
related-restrietions-and resulting changes in occupancy rates as a result of these and other trends can also impact such valuations
over relatively short periods. Because our loan portfolio contains commercial real estate and commercial business loans with
relatively large balances, the deterioration of one or a few of these loans may cause a significant increase in our non-
nonperforming---- performing loans. An increase in non- nenperferming---- performing loans could result in a loss of earnings
from these loans, an increase in the provision for loan losses, or an increase in loan charge- offs, any of which would have an
adverse impact, which could be material, on our business, financial condition, results of operations and prospects. A large
percentage of our loan portfolio is secured by real estate, in particular commercial real estate. Deterioration in the real estate
market or other segments of our loan portfolio would lead to additional losses. As of December 31, 2622-2023 , 64-75 % of our
total gross loans were secured by real estate. Any renewed downturn in the economies or real estate values in the markets we
serve could have a material adverse effect on both borrowers’ ability to repay their loans and the value of the real property
securing such loans. Commercial real estate mortgage loans, which comprise a significant portion of our loan portfolio,
generally involve a greater degree of credit risk than residential real estate mortgage loans because they typically have
larger balances and are more affected by adverse conditions in the economy. Because payments on loans secured by
commercial real estate often depend upon the successful operation and management of the properties and the businesses
which operate from within them, repayment of such loans may be affected by factors outside the borrower’ s control,
such as adverse conditions in the real estate market or the economy or changes in government regulations. Following the
COVID- 19 pandemic there has been an evolution of various remote work options which could impact the long- term
performance of some types of office properties within our commercial real estate portfolio. Accordingly, the federal
banking regulatory agencies have expressed concerns about weaknesses in the current commercial real estate market.
Our ability to recover on defaulted loans would then be diminished, and we would be more likely to suffer losses on defaulted
loans, any or all of which would have an adverse impact, which could be material, on our business, financial condition, results of
operations and prospects. Our allowance may not be ddequate to cover future loan losses, which could adversely affect earnings.
We maintain an ACL aHewa a1t q A ;




feasetesses)-in an amount that we believe is adequate to provide for losses inherent in our loan portfolio. While we strive to
carefully monitor credit quality and to identify loans that may become non- nrenperforming—--- performing , at any time there
are loans in the portfolio that could result in losses but that have not been identified as non- nenperforming--- performing or
potential problem loans. We cannot be sure that we will be able to identify deteriorating loans before they become non-
nonperforming---- performing assets or that we will be able to limit losses on those loans that have been identified.
Additionally, the process for determining the allowance requires different, subjective and complex judgments about the future
impact from current economic conditions that might impair the ability of borrowers to repay their loans. As a result, future
significant increases to the allowance may be necessary. Future increases to the allowance may be required based on changes in
the composition of the loans comprising the portfolio, deteriorating values in underlying collateral (most of which consists of
real estate) and changes in the financial condition of borrowers, such as may result from changes in economic conditions, or as a
result of actual future events differing from assumptions used by management in determining the allowance. Additionally,
banking regulators, as an integral part of their supervisory function, periodically review our allowance. These regulatory
agencies may require us to increase the allowance. Any increase in the allowance would have an adverse effect, which could be
material, on our financial condition and results of operations. Non- Nenperforming—-- performing asscts take significant time to
resolve and could adversely affect our results of operations and financial condition. Our non- nenperforming—-- performing
assets adversely affect our net income in various ways. We do not record interest income on non- senaeergal—-- accrual loans,
thereby adversely affecting our income. Moreover, non- neraeertal---- accrual loans increase our loan administration costs.
Assets acquired by foreclosure or similar proceedings are recorded at fair value less estimated costs to sell. The valuation of
these foreclosed assets is periodically updated and resulting losses, if any, are charged to earnings in the period in which they
are identified. An increase in the level of non- nenperforming—-- performing assets also increases our risk profile and may
impact the capital levels our regulators believe is appropriate in light of such risks. We utilize various techniques such as loan
sales, workouts, and restructurings to manage our problem assets. Decreases in the value of these problem assets, the underlying
collateral, or in the borrowers’ performance or financial condition would have an adverse impact, which could be material, on
our business, financial condition, results of operations and prospects. In addition, the resolution of non- rerperfermitg—--
performing assets requires significant commitments of time from management and staff, which can be detrimental to
performance of their other responsibilities. We may experience increases in non- nenperforming---- performing loans in the
future. Fluctuating interest rates could adversely affect our business. Significant increases in market interest rates on loans, or
the perception that an increase may occur, could adversely affect both our ability to originate new loans and our ability to grow.
Conversely, decreases in interest rates could result in an acceleration of loan prepayments. An increase in market interest rates
or prolonged period in which market interest rates exceed the market interest rates at loan origination could also
adversely affect the ability of our floating - rate and adjustable - rate borrowers to meet their higher payment obligations. If
this occurred, it could cause an increase in non- fenpetforming—-- performing assets and charge- offs, which could adversely
affect our business. Further, our profitability is dependent to a large extent upon net interest income, which is the difference (or
“spread ”’) between the interest earned on loans, securities and other interest- earning assets and the interest paid on deposits,
borrowings, and other interest- bearing liabilities. Because of the differences in maturities and repricing characteristics of our
interest- earning assets and interest- bearing liabilities, changes in interest rates do not produce equivalent changes in interest
income earned on interest- earning assets and interest paid on interest- bearing liabilities. Accordingly, fluctuations in interest
rates could adversely affect our interest rate spread, and, in turn, our profitability. The Federal Reserve raised benchmark interest
rates throughout 2022-2023 and may-eontinae-to-ratse-interest rates may remain elevated in response to economic conditions,
particularly inflationary pressures. Increases in interest rates, to combat inflation or otherwise, may result in a change in the mix
of noninterest and interest- bearing accounts, and may have otherwise hawe-unpredictable effects. For example, increases in
interest rates may result in increases in the number of delinquencies, bankruptcies or defaults by clients and more non-
nonperforming---- performing assets and net charge- offs, decreases in deposit levels, decreases to the demand for interest rate-
based products and services, including loans, and changes to the level of off- balance sheet market- based investments preferred
by our clients, each of which may reduce our interest rate spread. Lower rates would continue to constrain our interest rate
spread and adversely affect our business forecasts. We are unable to predict changes in interest rates, which are affected by
factors beyond our control, including inflation, deflation, recession, unemployment, money supply and other changes in
financial markets. Reform of Interest-interest rate benchmarks and the use of alternative reference rates en-by us and our
clients could adversely affect our business, financial condition, and results of operations. eertain-Certain of-eur
ottstanding-alternative reference rates appear to have gained acceptance among market participants as benchmarks in
debt securities, loans, and other financial instruments are-subjeet. However, interest rate benchmark reforms may have
unexpected adverse consequences that could be contrary to ehange-market expectations. Alternative reference rates may
be based upon indices enrregulatory-developments-, which-eotld-adversely-affeetourrevente,expenses-and may have
characteristics, different from the benchmarks the-they vatue-ofthese-replace. In some cases, financial instruments <
HBOR-and-eertainrmay perform less predictably after alternative reference rates have replaced ether—- the “-original
benchmarks . Further lafe—t-he—s'cﬂajeet—e-f—feeeﬂt—ﬂaﬁeﬂa-l— tnfem&t—teﬁﬂ-l-glven the llmlted performance and hlstorlcal data of
new alternative rates, ﬁfheﬁ there can reguta 5 o
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0 i otttraects w111 be 51m11ar fep¥aeed-autemaﬁea1-l-y—to
fefefenee-a—SGF-R-—based- perform the same as, produce the economic equivalent of, or be an adequate substitute for the

benehmark-benchmarks t&tefest—fateﬂdenﬂﬁed—m—Fedefa{—Resewe-fegt&&&eﬁs—that they replace, or (11) any partlcular use of
hedges will be effective . In addltlon Beeeﬂabeh”_*e%z— we the G :

use of alternative reference eha-nges—m‘ve-}vtng—H-B@%aﬂd-efher—beﬁehm&ﬂﬂate% asa result of our bu%mei% activities and our
underlying operations ;-and-interest-. We utilize reference rates in a variety of agreements en-etrloans;-depeosits;derivatives
and ether-finanetal-instruments tied-te-HBOR-and are responsible for the use of reference rates in a variety of capacities , as
well as the-reventte-in our operational functions. We could be subject to claims from customers, counterparties, investors,
or regulators alleging that we did not correctly discharge our responsibilities in interpreting and implementing
contractual interest rate prov1s1ons or in selectmg new alternatlve reference rates. These types of clalms could subject us

Our bu%mei% depend% on our ablhty to successfully manage Cledlt rlik The operatlon of our business requires us to manage
credit risk. As a lender, we are exposed to the risk that our borrowers will be unable to repay their loans according to their terms,
and that the collateral securing repayment of their loans, if any, may not be sufficient to ensure repayment. In addition, there are
risks inherent in making any loan, including risks with respect to the period of time over which the loan may be repaid, risks
relating to proper loan underwriting , model and scorecard risks , risks resulting from changes in economic and industry
conditions and risks inherent in dealing with individual borrowers. In order to successfully manage credit risk, we must, among
other things, maintain disciplined and prudent underwriting standards and ensure that our bankers follow those standards. The
weakening of these standards for any reason, such as an attempt to attract higher yielding loans, a lack of discipline or diligence
by our employees in underwriting and monitoring loans, the inability of our employees to adequately adapt policies and
procedures to changes in economic or any other conditions affecting borrowers and the quality of our loan portfolio, may result
in loan defaults, foreclosures and additional charge- offs and may necessitate that we increase our ACL, each of which could
adversely affect our net income. As a result, our inability to successfully manage credit risk could have a material adverse effect
on our business, financial condition, results of operations and prospects. We may be required, in the future, to recognize a credit
loss with respect to investment securities. Our securities portfolio currently includes securities with unrecognized losses. As of
December 31, 20222023 , gross unrealized losses in our securities portfolio were $ 694-488 . 3-1 million. We may continue to
observe declines in the fair market value of these securities. Securities issued by certain states and municipalities may come
under scrutiny due to concerns about credit quality. Although management believes the credit quality of the Company’ s state
and municipal securities portfolio to be good, there can be no assurance that the credit quality of these securities will not decline
in the future. We evaluate the securities portfolio for any securities with an associated credit loss each reporting period, as
required by GAAP in the United States. There can be no assurance, however, that future evaluations of the securities portfolio
will not require us to recognize credit losses with respect to these and other holdings. For example, it is possible that
government- sponsored programs to allow mortgages to be refinanced to lower rates could materially adversely impact the yield
on our portfolio of mortgage- backed securities, since a significant portion of our investment portfolio is composed of such
securities. We are exposed to the risk of environmental liabilities in connection with real properties acquired. During the
ordinary course of business, we foreclose on and take title to properties securing certain loans. In doing so, there is a risk that
hazardous or toxic substances could be found on these properties. If previously unknown or undisclosed hazardous or toxic
substances are discovered, we may be liable for remediation costs, as well as for personal injury and property damage.
Environmental laws may require us to incur substantial expenses which may materially reduce the affected property’ s value or
limit our ability to use or sell the affected property. In addition, future laws or more stringent interpretations or enforcement
polices with respect to existing laws may increase our exposure to environmental liability. Although we have policies and
procedures which require the performance of an environmental review at the time of underwriting a loan secured by real
property, and also before initiating any foreclosure action on real property, these reviews may not be sufficient to detect all
potential environmental hazards. The remediation costs and any other financial liabilities associated with an environmental
hazard could have a material adverse effect on our financial condition and results of operations. Funding and Liquidity Risks
Our management of capital could adversely affect profitability measures and the market price of our common stock and could
dilute the holders of our outstanding common stock. Our capital ratios are higher than regulatory minimums. We may lower our
capital ratios through selective acquisitions that meet our disciplined criteria, share repurchase plans, organic loan growth,
investment in securities, or other factors a-eembinattenrofalt-four- We continually evaluate opportunities to expand our
business through strategic acquisitions. There can be no assurance that we will be able to negotiate future acquisitions on terms
acceptable to us. Conversely, there may be circumstances under which it would be prudent to consider alternatives for raising
capital to take advantage of significant acquisition opportunities or in response to changing economic conditions. In addition, we
may need to raise additional capital in the future to have sufficient capital resources and liquidity to meet our commitments and



fund our business needs and future growth, particularly if the quality of our assets or earnings were to deteriorate significantly.
We may not be able to raise additional capital when needed on terms acceptable to us or at all. Our ability to raise additional
capital, if needed, will depend on, among other things, conditions in the capital markets at the time, which are outside our
control, and our financial performance. Further, if we need to raise capital in the future, we may have to do so when many other
financial institutions are also seeking to raise capital and would then have to compete with those institutions for investors. An
inability to raise additional capital on acceptable terms when needed could have a material adverse effect on our business,
financial condition, results of operations and prospects. In addition, any capital raising alternatives could dilute the holders of
our ()Lll\ldn(llll” common stock and may dd\ usel\ affect 1hu mdlku |711LL of our common stock. Dep0s1ts are a critical

growth and profitablhty Our ability to fa-lse-contlnue to grow depends primarily on our ability to successfully attract
deposits to fund loan growth. Core deposits are a low cost and generally stable source of funding and a significant source
of funds for our lending activities. Our inability to retain or attract such funds could adversely affect our liquidity. If we
are forced to seek other sources of funds, such as additional eapital-wit-depend-brokered deposits or borrowings from the
FHLB, the interest expense associated with these other fundlng sources are now and may be hlgher than the rates we are
currently paying on our deposits g5;-eonditio i me-, W hich &l‘e—eﬂ-t-s-l‘d'e-e'f
would adversely impact our eeﬁt-re-l-net income . and such sources o s 7
toss-of eenfidenee-funding may be more volatile and unavailable. Rate ﬂuctuatlons Volatlllty in 1nterest rates can also
result in the flow of funds away from financial institutions into investments such as United States government and
corporate securities and other investment vehicles (including mutual funds) that generally pay higher rates of return
than financial institutions in part because of the absence of federal insurance premiums. This may cause the Bank to lose
some of its low- cost deposit funding. Customers may also continue to move noninterest- bearing deposits into interest-
bearing accounts, which increases overall deposit costs. Higher funding costs may reduce the Company’ s net interest
margin and net interest income. A prolonged period of high or increasing interest rates may cause the Company to
experience an acceleration of deposit migration, which could adversely affect the Company’ s operations and liquidity.
This risk is exacerbated by technological developments and trends in customer behavior, including the ease and speed
with which deposits may be transferred electronically, particularly by a growing number of customers who maintain
accounts with multiple banks. Loss of customer deposits could increase etrthe Company’ s funding costs. The Company
relies on bank deposits to be a low- cost and stable source of funding . The Company competes with banks and Hmit-aeeess
other financial services companies for deposits. Increases in short- term interest rates since March 2022 have resulted in
and are expected to continue to result in more intense competition in deposit pricing. Competition and increasing interest
rates have caused the Company to increase the interest rates it pays on deposits. If the Company’ s competitors raise the
interest rates they pay on deposits, the Company’ s funding costs may increase, either because the Company raises the
interest rates it pays on deposits to avoid losing deposits to competitors or because the Company loses deposits to
competitors and must rely on more expensive sources of funding. Higher funding costs reduce the Company’ s net
interest margin and net interest income. Checking and savings account balances and other forms of customer deposits
may decrease when customers perceive alternative investments, such as the stock market, as providing a better risk-
adjusted return. When customers move money out of bank deposits and into other investments, the Company may lose a
relatively low- cost source of funds, increasing the Company’ s funding costs and reducing the Company’ s net interest
income. In addition, mass withdrawals of deposits occurred at certain eustomary-sotirees-banks that failed in 2023,
seemingly triggered by losses in such bank' s investment securities portfolios and concerns about uninsured and
uncollateralized deposits. A loss in the value of the Company’ s investment or loan portfolio, perceived concerns
regarding the Company and Bank’ s capital positions or perceived concerns regarding the level of the Bank’ s uninsured
and uncollateralized deposits could cause rapid and significant deposit outflows . There-This risk could be exacerbated by
technological developments and changes in banking relationships, such as customers maintaining accounts at multiple
banks, which increase the ease and speed with which depositors are able to move their deposits, as well as by the way
information, including false information or unfounded rumors, can be no-assuranee-thatspread quickly through social
media and other online channels. If the Bank were to experience a significant outflow of deposits, the Company may face
significantly increased funding costs, suffer significant losses and have a significantly reduced ability to raise new capital
wilt-be-available-. The Company could lose access to sources of llqllldlty if it were to experlence ﬁnanclal or regulatory
issues. The Company relies on sources of liquidity provided by aeeep

aeeess-to-the eapital-markets-Federal Reserve Bank , such as a—e}eel-rne—m—the F ederal Reserve Bank d1sc0unt w1nd0w and the
other liquidity facilities that the Federal Reserve Board cox q A 6
partietpating-itreapital-markets;-may adversely-establish from tlme to tlme, as well as llquldlty pr0v1ded by the FHLB. To
access these sources of liquidity, the Federal Reserve Board or FHLB may impose conditions that the Company and the
Bank are in sound financial condition (as determined by the Federal Reserve Board or FHLB) or that the Company and
Bank maintain minimum supervisory ratings. If the Company or Bank were to experience financial or regulatory issues,
it could affect the our-eapital-eosts-and-eur-ability to access raise-eapital-and;petentialty;our-liquidity facilities —Adse-, if-we
including at times when the Company or Bank need-needs additional liquidity for the operation of its business. If the
Company or Bank were (0 fa-rse-eapfta-l—m—lose access to t-he—these -future—llquldlty sources , we—may—lt could hd\ e te—de—se




effect on enr-bustress;-the Company’ s operations and financial condition and-results-efeperattons-. Legal, Accounting and
Compliance Risks We operate in a highly regulated environment and changes to or increases in, or supervisory enforcement of,
banking or other laws and regulations or governmental fiscal or monetary policies could adversely affect us. We are subject to
extensive regulation, supervision , and examination by federal and state banking authorities. In addition, as a publicly —traded
company, we are subject to regulation by the SEC. Any change in applicable regulations or federal, state , or local legislation or
in policies or interpretations or regulatory approaches to compliance and enforcement, income tax laws or accounting principles
could have a substantial impact on us and our operations. Changes in laws and regulations may also increase our expenses by
imposing additional fees or taxes or restrictions on our operations. Additional legislation and regulations that could significantly
affect our powers, authority and operations may be enacted or adopted in the future, which could have a material adverse effect
on our business, financial condition, results of operations and prospects. Failure to appropriately comply with any such laws,
regulations or principles could result in sanctions by regulatory agencies or damage to our reputation, all of which could
adversely affect our business, financial condition , or results of operations. For example, the Dodd- Frank Act was enacted in
July 2010. Among other provisions, the legislation (i) created the CFPB with broad powers to regulate consumer financial
products such as credit cards and mortgages, (ii) resulted in new capital requirements from federal banking agencies, (iii) placed
new limits on electronic debit card interchange fees and (iv) required the SEC and national stock exchanges to adopt significant
new corporate governance and executive compensation reforms, some of which have yet to be promulgated. The Dodd- Frank
Act and regulations that have been adopted thereunder have increased the overall costs of regulatory compliance, and further
regulatory developments whether related to Dodd- Frank or otherwise may lead to additional costs. In addition, the CFPB has
broad rulemaking authority and is the principal federal regulatory agency responsible for the supervision and enforcement of a
wide range of consumer protection laws for banks with greater than $ 10 billion in assets. If we fail to maintain appropriate
levels of capital or liquidity, we could become subject to formal or informal enforcement actions that may impose restrictions on
our business, including limiting our lending activities or our ability to expand, requiring us to raise additional capital (which may
be dilutive to shareholders) or requiring regulatory approval to pay dividends or otherwise return capital to shareholders. We
also face the risk of becoming subject to new or more stringent requirements in connection with the introduction of new
regulations or modifications of existing regulations, which could require us to hold more capital or liquidity or have other
adverse effects on our business or profitability. Further, regulators have significant discretion and authority to prevent or remedy
unsafe or unsound practices or violations of laws or regulations by financial institutions and holding companies in the
performance of their supervisory and enforcement duties. The exercise of regulatory authority may have an adverse impact,
which could be material, on our business, financial condition, results of operations and prospects. Additionally, our business is
affected significantly by the fiscal and monetary policies of the U. S. federal government and its agencies, including the Federal
Reserve. We cannot accurately predict the full effects of recent legislation or the various other governmental, regulatory,
monetary , and fiscal initiatives which have been and may be enacted on the financial markets, the Company , and the Bank.
The terms and costs of these activities, or any worsening of current financial market and economic conditions, could materially
and adversely affect our business, financial condition , and results of operations, as well as the trading price of our common
stock. Changes in accounting standards could materially impact our financial statements. From time to time, the FASB and the
SEC change the financial accounting and reporting standards that govern the preparation of our financial statements. These
changes can materially impact how we record and report our financial condition b¥our regulators,or criminal proceedings by
prosecutorial authorities,could involve large monetary claims,including civil money penalties or fines imposed by government
authorities and significant defense costs. FelowingIf the proposed eonsummatiorrefthe-merger with BHE-Umpqua is
completed , we-are-the combined company will also be subject to the claims and proceedings related to BHE-Umpqua ° s
operations.To mitigate the cost of some of these claims,we maintain insurance coverage in amounts and with deductibles that we
believe are appropriate for our operations.However,our insurance coverage does not cover any civil money penalties or fines
imposed by government authorities and may not cover all ether-elaims-and results of operations. Risks Relating to Markets and
External Events National and global economic and other conditions could adversely affect our future results of operations or
market price of our stock. Our business is directly impacted by factors such as economic, political and market conditions, broad
trends in industry and finance, changes in government monetary and fiscal policies and inflation, foreign policy, and financial
market volatility, all of which are beyond our control. Global economies continue to face significant challenges to achieving
normalized economic growth rates. Any renewed deterioration in the economies of the nation as a whole or in our markets
would have an adverse effect, which could be material, on our business, financial condition, results of operations and prospects,
and could also cause the market price of our stock to decline. If recessionary economic conditions or an economic downturn
develop, they would likely have a negative financial impact across the financial services industry, including on us. If these
conditions are more severe, the extent of the negative impact on our business and financial performance can increase and be
more severe, including the adverse effects listed above and discussed throughout this “ Risk Factors ” section. Supply chain
constraints, robust demand and labor shortages have led to persistent inflationary pressures throughout the economy. Volatility
and uncertainty related to inflation and the effects of inflation, which may lead to increased costs for businesses and consumers
and potentially contribute to poor business and economic conditions generally, may also enhance or contribute to some of the
risks discussed herein. For example, higher inflation, or volatility and uncertainty related to inflation, could reduce demand for
our products, adversely affect the creditworthiness of our borrowers et result in lower values for our investment securities and
other interest- earning assets, and increase expense related to talent acquisition and retention. Additionally, economic conditions,
financial markets and inflationary pressures may be adversely affected by the 1mpact of current or anticipated geopolitical
uncertainties, military conflicts, including those in the Middle East and Russia’ s invasion of Ukraine, pandemics, inelueing
the-COVID-—19-pandemie;-and global, national , and local responses thereto by governmental authorities and other third parties.
These unpredictable events could create, increase , or prolong economic and financial disruptions and volatility that adversely



affeets— affect our business, financial condition, capital , and results of operations. Substantial competition in our market areas
could adversely affect us. Commercial banking is a highly competitive business. We compete with other commercial banks,
savings and loan associations, credit unions and finance, insurance and other non- depository companies operating in our market
areas. We also experience competition, especially for deposits, from Internet- based banking institutions, which have grown
rapidly in recent years. We are subject to substantial competition for loans and deposits from other financial institutions. Some
of our competitors are not subject to the same degree of regulation and restriction as we are and / or have greater financial
resources than we do. Some of our competitors may have liquidity issues, which could impact the pricing of deposits, loans , and
other financial products in our markets. Our inability to effectively compete in our market areas could have a material adverse
impact on our business, financial condition, results of operations and prospects. Climate change concerns could adversely affect
our business, affect client activity levels , and damage our reputation. Concerns over the long- term impacts of climate change
have led and will continue to lead to governmental efforts around the world to mitigate those impacts. Consumers and
businesses are also changing their behavior and business preferences as a result of these concerns. New governmental
regulations or guidance relating to climate change, as well as changes in consumers’ and businesses’ behaviors and business
preferences, may affect whether and on what terms and conditions we will engage in certain activities or offer certain products
or services. The governmental and supervisory focus on climate change could also result in our becoming subject to new or
heightened regulatory requirements relating to climate change, such as requirements relating to operational resiliency or stress
testing for various climate stress scenarios. Any such new or heightened requirements could result in increased regulatory,
compliance or other costs or higher capital requirements. In connection with the transition to a low carbon economy, legislative
or public policy changes and changes in consumer sentiment could negatively impact the businesses and financial condition of
our clients, which may decrease revenues from those clients and increase the credit risk associated with loans and other credit
exposures to those clients. Our business, reputation , and ability to attract and retain employees may also be harmed if our
response to climate change is perceived to be ineffective or insufficient. Our business is subject to the risks of pandemics,
earthquakes, tsunamis, floods, fires and other natural catastrophic events and other events beyond our control. A major
catastrophe, such as an earthquake, tsunami, flood, fire , or other natural disaster, including those caused or exacerbated by
climate change, public health issues such as the COVID- 19 or other pandemics, or other events beyond our control, could result
in a prolonged interruption of our business. For example, our headquarters ate-is located in Tacoma, Washington and we have
operations throughout the Nerthwest-western United States a geographlcal reglon that has been or may be affected by
earthquakes w1ldﬁres tsunamis , and ﬂoodlng acthlty 4 p g ;

; . Because we pnrnarlly serve 1nd1v1duals and busmesses in the-Northwest
aﬁd—Neﬁhefn—Ga-l-l—fefma—our elght- state footprlnt a natural disaster likely would have a greater impact on our business,
operations , and financial condition than if our business were more geographically diverse throughout the United States . The
occurrence of any of these natural disasters could negatively impact our performance by disrupting our operations or the
operations of our customers, which could have a material adverse effect on our financial condition, results of operations and
cash flows. Risks Relating to Investment in our Stock There can be no assurance as to the level of dividends we may pay on our
common stock. Holders of our common stock are only entitled to receive such dividends as our board of directors declares out of
funds legally available for such payments. Although we have historically declared cash dividends on our common stock, we are
not required to do so and there may be circumstances under which we would eliminate our common stock dividend in the future.
This could adversely affect the market price of our common stock. We rely on dividends and other payments from our bank for
substantially all of our revenue. We are a separate and distinct legal entity from the Bank, and we receive substantially all of our
operating cash flows from dividends and other payments from the Bank. These dividends and payments are the principal source
of funds to pay dividends on our capital stock and interest and principal on any debt we may have. Various federal and state
laws and regulations limit the amount of dividends that the Bank may pay to us. Also, our right to participate in a distribution of
assets upon a subsidiary’ s liquidation or reorganization is subject to the prior claims of the subsidiary’ s creditors. In the event
the Bank is unable to pay dividends to us, we may not be able to service debt, pay obligations or pay dividends on our common
stock. The inability to receive dividends from the Bank could have a material adverse impact on our business, financial
condition, results of operations and prospects. We have various anti- takeover measures that could impede a takeover. Our
articles of incorporation include certain provisions that could make it more difficult to acquire us by means of a tender offer, a
proxy contest, merger or otherwise. These provisions include certain non- monetary factors that our beard-Board of-direetors
may consider when evaluating a takeover offer, and a requirement that any “ Business Combination ” be approved by the
affirmative vote of no less than 66 2 /3 % of the total shares attributable to persons other than a * Control Person. ” These
provisions may have the effect of lengthening the time required for a person to acquire control of us through a tender offer,
proxy contest or otherwise, and may deter any potentially hostile offers or other efforts to obtain control of us. This could
deprive our shareholders of opportunities to realize a premium for their Columbia common stock, even in circumstances where
such action is favored by a majority of our shareholders.




