
Risk	Factors	Comparison	2025-02-28	to	2024-03-01	Form:	10-K

Legend:	New	Text	Removed	Text	Unchanged	Text	Moved	Text	Section	

RISKS	RELATED	TO	OUR	BUSINESS	Risks	Related	to	Review	of	Strategic	Alternatives	Process	and	a	Potential	Strategic
Transaction	We	recently	announced	the	conclusion	of	our	review	of	strategic	alternatives	and	there	can	be	no	assurance	that	the
announcement	of	the	conclusion	of	that	process	will	not	have	an	adverse	impact	on	our	business.	On	June	29,	2023,	following	an
unsolicited	bid,	we	announced	our	Board	had	initiated	a	process	to	explore	potential	strategic	alternatives,	possibly	including,
but	not	limited	to,	a	sale,	merger	or	other	potential	strategic	or	financial	transaction,	aimed	at	increasing	stockholder	value.	After
engaging	in	discussions	with	a	number	of	potential	counter	parties	as	part	of	the	process,	on	February	21,	2024	the	Board	voted
to	bring	its	review	of	strategic	alternatives	to	a	close	and	determined	that	continuing	to	execute	on	our	strategic	plan	as	an
independent	public	company	was	in	the	best	interest	of	our	Company	and	our	stockholders	at	this	time.	Our	announcement	on
February	21,	2024	may	result	in	a	perception	that	there	is	uncertainty	about	the	future	of	our	business	and	operations,	regardless
of	the	actual	circumstances.	Such	perceptions	may	negatively	affect	our	business,	disrupt	our	operations	and	divert	the	attention
of	our	Board,	management,	and	employees,	all	of	which	could	materially	and	adversely	affect	our	business	and	operations.	In
addition,	our	stock	price	may	experience	periods	of	increased	volatility	as	a	result	of	such	perceptions	and	speculation	about	the
future	of	our	business	and	operations.	Key	Employees	and	Compensation	The	success	of	our	businesses	is	typically	dependent
upon	one	or	a	few	key	employees	for	success	because	of	the	localized	and	personal	nature	of	our	business.	Funeral	home	and
cemetery	businesses	have	built	local	heritage	and	tradition	through	successive	generations,	providing	a	foundation	for	ongoing
business	opportunities	from	established	client	customer	family	relationships	and	related	referrals.	We	believe	these
relationships	build	trust	in	the	community	and	are	a	key	driver	to	market	share.	Our	businesses,	which	tend	to	serve	small	local
markets,	usually	have	one	or	a	few	key	employees	that	drive	our	relationships.	Our	ability	to	attract	and	retain	Managing
Partners,	sales	force	and	other	personnel	is	an	important	factor	in	achieving	future	success.	We	can	give	no	assurance	that	we
can	retain	these	employees	or	that	these	relationships	will	drive	market	share.	Our	inability	to	attract	and	maintain	qualified	and
productive	Managing	Partners	and	sales	force	employees	could	have	a	material	adverse	effect	on	our	financial	condition,	results
of	operations	and	cash	flows.	Our	“	Good	To	to	Great	”	incentive	program	could	result	in	significant	future	payments	to	our
Managing	Partners.	Our	Good	To	to	Great	incentive	program	rewards	our	Managing	Partners	for	achieving	an	average	net
revenue	compounded	annual	growth	rate	equal	to	at	least	1	%	(the	“	Minimum	Growth	Rate	”)	over	a	five	year	performance
period	(the	“	Performance	Period	”)	with	respect	to	our	funeral	homes	that	they	operate,	which	aligns	our	incentives	with	long-
term	value	creation.	Each	Managing	Partner	that	achieves	the	Minimum	Growth	Rate	during	the	applicable	Performance	Period
and	remains	continuously	employed	as	a	Managing	Partner	of	the	same	business	throughout	the	Performance	Period	will	receive
a	one-	time	bonus,	payable	in	a	combination	of	cash	and	shares	of	our	common	stock,	determined	at	our	discretion.	We	believe
this	incentive	program	will	result	in	improved	field-	level	margins,	market	share	and	overall	financial	performance.	Our	“	Good
To	Great	II	”	incentive	program	could	result	in	the	issuance	of	a	significant	number	of	shares	of	common	stock	to	certain	critical
employees.	Our	Good	To	Great	II	incentive	program	rewards	certain	employees	who	are	not	Managing	Partners	in	alignment
with	the	incentive	programs	for	our	Managing	Partners.	Specifically,	the	Good	To	Great	II	incentive	program	is	tied	to	the
future	performance	of	the	Company	and	requires	the	Company’	s	share	price	to	reach	one	of	five	predetermined	Common	Stock
Price	Averages	(as	defined	by	the	program)	through	a	performance	period	ending	December	31,	2024	in	order	for	the	award	to
be	earned	by	the	participants	of	the	program.	While	the	program	aligns	our	incentives	with	long-	term	value	creation,	there	is	a
potential	risk	of	dilution	to	our	stockholders	if	we	achieve	the	highest	performance	tier	under	the	Good	To	Great	II	incentive
program,	which	equals	a	Common	Stock	Price	Average	(as	defined	by	the	program)	of	$	77.	34	per	share.	At	December	31,
2023,	under	such	a	scenario,	a	total	of	892,	045	shares	of	common	stock	would	be	awarded	to	participants	under	the	program.
We	believe	this	incentive	program	will	result	in	improved	overall	financial	performance.	Strategic	Business	Execution	and
Performance	Improved	performance	in	our	funeral	and	cemetery	segments	is	dependent	upon	successful	execution	of	our
Standards	Operating	Model.	We	have	implemented	our	Standards	Operating	Model	to	improve	and	better	measure	performance
in	our	funeral	and	cemetery	operations.	We	developed	these	standards	,	which	are	updated	from	time	to	time,	according	to
criteria,	each	with	a	different	weighting,	designed	around	market	share,	high-	value	services	and	operational	and	financial
metrics.	We	also	incentivize	our	Managing	Partners	by	giving	them	the	opportunity	to	earn	a	fixed	percentage	of	the	field-	level
earnings	before	interest,	taxes,	depreciation	and	amortization	based	upon	the	number	and	weighting	of	the	standards	achieved.
Our	expectation	is	that,	over	time,	the	Standards	Operating	Model	will	result	in	improving	field-	level	margins,	market	share,
customer	satisfaction	and	overall	financial	performance,	but	there	is	no	assurance	that	these	goals	will	be	met.	Failure	to
successfully	implement	our	Standards	Operating	Model	in	our	funeral	and	cemetery	operations	could	have	a	material	adverse
effect	on	our	financial	condition,	results	of	operations	and	cash	flows.	Our	ability	to	execute	our	growth	strategy	is	highly
dependent	upon	our	ability	to	successfully	identify	suitable	acquisition	candidates	and	negotiate	transactions	on	favorable	terms.
There	is	no	assurance	that	we	will	be	able	to	continue	to	identify	acquisition	candidates	that	meet	our	criteria	or	that	we	will	be
able	to	reach	terms	with	identified	candidates	for	transactions	that	are	acceptable	to	us,	and	even	if	we	do,	we	may	not	be	able	to
successfully	complete	the	transaction	or	integrate	the	new	business	into	our	existing	business.	We	intend	to	apply	standards
established	under	our	Strategic	strategic	Acquisition	acquisition	Model	framework	to	evaluate	acquisition	candidates,	and
there	is	no	assurance	that	we	will	continue	to	be	successful	in	doing	so	or	that	we	will	find	attractive	candidates	that	satisfy	these
standards.	Due	in	part	to	the	presence	of	competitors	who	have	been	in	certain	markets	longer	than	we	have,	such	acquisitions	or
investments	may	be	more	difficult	or	expensive	than	we	anticipate.	Divestitures	could	negatively	impact	our	business	and



retained	liabilities	from	businesses	that	we	sell	could	adversely	affect	our	financial	results.	As	part	of	our	growth	strategy,	we
periodically	review	our	businesses	which	may	no	longer	be	aligned	with	our	strategic	business	plan	and	long-	term	objectives
and,	as	a	result	of	these	reviews	of	our	businesses,	we	may	pursue	additional	divestitures.	From	time	to	time,	we	engage	in
discussions	with	third	parties	about	potential	divestitures	of	one	or	more	of	our	businesses	that,	if	fully	consummated,	could
result	in	the	divestiture	of	a	material	amount	of	assets	and	contribution	to	our	results	of	operations	that	have	historically
contributed	to	our	results	of	operations.	Divestitures	pose	risks	and	challenges	that	could	negatively	impact	our	business,
including	disputes	with	buyers	or	potential	impairment	charges.	For	example,	when	we	decide	to	sell	a	business,	we	may	be
unable	to	do	so	on	our	terms	and	within	our	anticipated	time-	frame,	and	even	after	reaching	a	definitive	agreement	to	sell	a
business,	the	sale	may	be	subject	to	satisfaction	of	pre-	closing	conditions,	which	may	not	be	satisfied,	as	well	as	regulatory	and
governmental	approvals,	which	may	prevent	us	from	completing	a	transaction	on	acceptable	terms.	If	we	do	not	realize	the
expected	benefits	of	any	divestiture	transaction,	our	financial	condition,	results	of	operations,	and	cash	flows	could	be	materially
adversely	affected.	Competitive	Marketplace	The	funeral	and	cemetery	industry	is	competitive.	The	funeral	and	cemetery
industry	is	characterized	by	a	large	number	of	locally	-	owned,	independent	operations	in	the	United	States	and	a	large	number
of	operations	owned	by	publicly	and	privately	-	held	funeral	home	and	cemetery	consolidators.	To	compete	successfully,	our
funeral	service	locations	and	cemeteries	must	maintain	good	reputations	and	high	professional	standards,	as	well	as	offer
attractive	products	and	services	at	competitive	prices.	In	addition,	we	must	market	ourselves	in	such	a	manner	as	to	distinguish
us	from	our	competitors.	We	have	historically	experienced	price	competition	from	independent	and	publicly	held	funeral	service
and	cemetery	operators,	monument	dealers,	casket	retailers,	low-	cost	providers,	and	other	nontraditional	providers	of
merchandise	and	services.	If	we	are	unable	to	successfully	compete,	our	financial	condition,	results	of	operations,	and	cash
flows	could	be	materially	adversely	affected.	Marketing	and	sales	activities	by	existing	and	new	competitors	could	cause	us	to
lose	market	share	and	lead	to	lower	revenue	and	margins.	We	face	competition	in	all	of	our	markets.	Most	of	our	competitors	are
independently	owned,	and	some	are	relatively	recent	market	entrants.	Some	of	the	recent	entrants	are	individuals	who	were
formerly	employed	by	us	or	by	our	competitors	and	have	relationships	and	name	recognition	within	our	markets.	As	a	group,
independent	competitors	tend	to	be	aggressive	in	distinguishing	themselves	by	their	independent	ownership,	and	they	promote
their	independence	through	television,	radio	and	print	advertising,	direct	mailings	and	personal	contact.	Increasing	pressures
from	new	market	entrants	and	continued	advertising	and	marketing	by	competitors	in	local	markets	could	cause	us	to	lose
market	share	and	revenue.	The	types	of	services	and	the	prices	offered	for	such	services	by	our	competitors	may	attract
customers,	causing	us	to	lose	market	share	and	revenue	as	well	as	to	incur	costs	in	response	to	competition	to	vary	the	types	or
mix	of	products	or	services	offered	by	us.	Price	competition	could	also	reduce	our	market	share	or	cause	us	to	reduce	prices	to
retain	or	recapture	market	share,	either	of	which	could	reduce	revenue	and	margins.	We	have	historically	experienced	price
competition	primarily	from	independent	funeral	home	and	cemetery	operators,	and	from	monument	dealers,	casket	retailers,
low-	cost	providers	and	other	non-	traditional	providers	of	services	or	products.	New	market	entrants	tend	to	attempt	to	build
market	share	by	offering	lower	cost	alternatives.	In	the	past,	this	price	competition	has	resulted	in	our	losing	market	share	in
some	markets.	In	other	markets,	we	have	had	to	reduce	prices	or	offer	discounts	thereby	reducing	profit	margins	in	order	to
retain	or	recapture	market	share.	Increased	price	competition	in	the	future	could	further	reduce	revenue,	profits	and	our	preneed
backlog.	Change	in	Preneed	Sales	Our	ability	to	generate	preneed	sales	depends	on	a	number	of	factors,	including	sales
incentives	and	local	and	general	economic	conditions.	Significant	declines	in	preneed	sales	would	reduce	our	backlog	and	future
revenue	and	could	reduce	our	future	market	share.	On	the	other	hand,	a	significant	increase	in	preneed	sales	can	have	a	negative
impact	on	cash	flow	as	a	result	of	commissions	and	other	costs	incurred	initially	without	corresponding	revenue.	As	we	have
localized	our	preneed	sales	strategies,	we	are	continuing	to	refine	the	mix	of	service	and	product	offerings	in	both	our	funeral
and	cemetery	segments,	including	changes	in	our	sales	commission	and	incentive	structure.	These	changes	could	cause	us	to
experience	declines	in	preneed	sales	in	the	near	term.	In	addition,	economic	conditions	at	the	local	or	national	level	could	cause
declines	in	preneed	sales	either	as	a	result	of	less	discretionary	income	or	lower	consumer	confidence.	Declines	in	preneed
cemetery	property	sales	reduces	current	revenue,	and	declines	in	other	preneed	sales	would	reduce	our	backlog	and	future
revenue	and	could	reduce	future	market	share.	Increased	preneed	sales	could	have	a	negative	impact	on	our	cash	flows.	Preneed
sales	of	funeral	and	cemetery	products	and	services	generally	have	an	initial	negative	impact	on	our	cash	flows,	as	we	are
required	in	certain	states	to	deposit	a	portion	of	the	sales	proceeds	into	trusts	or	escrow	accounts	and	often	incur	other	expenses
at	the	time	of	sale.	Furthermore,	many	preneed	purchases	are	paid	for	in	installments	over	a	period	of	several	years,	further
limiting	our	cash	flows	at	the	time	of	sale.	Because	preneed	sales	generally	provide	positive	cash	flows	over	the	long	term,	we
market	the	sale	of	such	contracts	at	the	local	level.	If	our	efforts	to	increase	such	sales	are	successful,	however,	our	current	cash
flows	could	be	materially	and	adversely	affected,	in	the	near	term.	Trust	Fund	and	Life	Insurance	Contracts	Our	funeral	and
cemetery	trust	funds	own	investments	in	equity	securities,	fixed	income	securities,	and	mutual	funds,	which	are	affected	by
market	conditions	that	are	beyond	our	control.	In	connection	with	our	backlog	of	preneed	funeral	and	preneed	cemetery
merchandise	and	service	contracts,	funeral	and	cemetery	trust	funds	own	investments	in	equity	securities,	fixed	income
securities	and	mutual	funds.	Our	returns	on	these	investments	are	affected	by	financial	market	conditions	that	are	beyond	our
control.	The	following	table	summarizes	our	investment	returns	(realized	and	unrealized),	excluding	certain	fees,	on	our	trust
funds	for	the	years	ended	December	31,	2021	2024	,	2023	and	2022	and	2023	:	202120222023Preneed	202420232022Preneed
funeral	trust	funds16	funds11	.	0	1	%	17.	3	%	1.	0	%	17.	3	%	Preneed	cemetery	trust	funds19	funds12	.	3	%	0	.	7	%	19.	1	%	0.
7	%	Perpetual	care	trust	funds19	funds13	.	1	2	%	20.	2	%	(0.	2)	%	20.	2	%	Generally,	earnings	or	gains	and	losses	on	our
preneed	funeral	and	cemetery	trust	investments	are	recognized,	and	we	withdraw	cash,	when	the	underlying	service	is
performed,	merchandise	is	delivered,	or	upon	contract	cancellation.	Our	cemetery	perpetual	care	trusts	recognize	earnings,	and
in	certain	states,	capital	gains	and	losses,	and	we	withdraw	cash	when	we	incur	qualifying	cemetery	maintenance	costs.	If	the
investments	in	our	trust	funds	experience	significant,	recurring	and	sustained	declines	in	subsequent	years,	there	could	be



insufficient	funds	in	the	trusts	to	cover	the	costs	of	delivering	services	and	merchandise	or	maintaining	cemeteries	in	the	future.
We	may	be	required	to	cover	any	such	shortfall	with	cash	flows	from	operations	or	other	sources	of	cash,	which	could	have	a
material	adverse	effect	on	our	financial	condition,	results	of	operations	or	cash	flows.	For	more	information	related	to	our	trust
investments,	see	Part	II,	Item	8,	Financial	Statements	and	Supplementary	Data,	Note	8.	If	the	fair	market	value	of	these	trusts,
plus	any	other	amount	due	to	us	upon	delivery	of	the	associated	contracts,	were	to	decline	below	the	estimated	costs	to	deliver
the	underlying	products	and	services	at	maturity,	we	would	record	a	charge	to	earnings	for	the	expected	losses	on	the	delivery	of
the	associated	contracts.	For	additional	information,	see	Part	II,	Item	7,	Management’	s	Discussion	and	Analysis	of	Financial
Condition	and	Results	of	Operations,	Critical	Accounting	Estimates.	Earnings	from	and	principal	of	trust	funds	could	be
reduced	by	changes	in	financial	markets	and	the	mix	of	securities	owned.	Earnings	and	investment	gains	and	losses	on	trust
funds	are	affected	by	financial	market	conditions	and	the	specific	fixed-	income	and	equity	securities	that	we	choose	to	maintain
in	the	funds.	We	may	not	choose	the	optimal	mix	for	any	particular	market	condition.	Declines	in	earnings	from	perpetual	care
trust	funds	would	cause	a	decline	in	current	revenue,	while	declines	in	earnings	from	other	trust	funds	could	cause	a	decline	in
future	cash	flows	and	revenue.	We	may	be	required	to	replenish	our	funeral	and	cemetery	trust	funds	in	order	to	meet	minimum
funding	requirements,	which	would	have	a	negative	effect	on	our	earnings	and	cash	flow.	Some	states	have	laws	that	either
require	replenishment	of	investment	losses	under	certain	circumstances	or	impose	various	restrictions	on	withdrawals	of	future
earnings	when	trust	fund	values	drop	below	certain	prescribed	amounts.	In	the	event	of	realized	losses	or	market	declines,	we
may	be	required	to	deposit	portions	or	all	of	these	amounts	into	the	respective	trusts	in	some	future	period.	Increasing	death
benefits	related	to	preneed	funeral	contracts	funded	through	life	insurance	contracts	may	not	cover	future	increases	in	the	cost	of
providing	a	price-	guaranteed	funeral	service.	We	sell	price-	guaranteed	preneed	funeral	contracts	through	various	programs
providing	for	future	funeral	services	at	prices	prevailing	when	the	agreements	are	signed.	For	preneed	funeral	contracts	funded
through	life	insurance	contracts,	we	receive	in	cash	a	general	agency	commission	from	the	third-	party	insurance	company.
Additionally,	there	is	an	increasing	death	benefit	associated	with	the	contract	that	may	vary	over	the	contract	life.	There	is	no
guarantee	that	the	increasing	death	benefit	will	cover	future	increases	in	the	cost	of	providing	a	price-	guaranteed	funeral
service,	and	any	such	excess	cost	could	be	materially	adverse	to	our	future	cash	flows,	revenue,	and	operating	margins.	The
financial	condition	of	third-	party	insurance	companies	that	fund	our	preneed	funeral	contracts	may	impact	our	future	revenue.
Where	permitted	by	state	law,	our	customers	may	arrange	their	preneed	funeral	contract	by	purchasing	a	life	insurance	policy
from	third-	party	insurance	companies.	The	customer	/	policy	holder	assigns	the	policy	benefits	to	our	funeral	home	to	pay	for
the	preneed	funeral	contract	at	the	time	of	need.	If	the	financial	condition	of	the	third-	party	insurance	companies	were	to
deteriorate	materially	because	of	market	conditions	or	otherwise,	there	could	be	an	adverse	effect	on	our	ability	to	collect	all	or
part	of	the	proceeds	of	the	life	insurance	policy,	including	the	annual	increase	in	the	death	benefit,	when	we	fulfill	the	preneed
contract	at	the	time	of	need.	Failure	to	collect	such	proceeds	could	have	a	material	adverse	effect	on	our	financial	condition,
results	of	operations,	or	cash	flows.	Tax	Changes	Changes	in	taxation,	or	the	interpretations	of	tax	laws	or	regulations,	as	well	as
the	inherent	difficulty	in	quantifying	potential	tax	effects	of	business	decisions	could	have	a	material	adverse	effect	on	the
results	of	our	operations,	financial	condition,	or	cash	flows.	We	make	judgments	regarding	the	utilization	of	existing	income	tax
credits	and	the	potential	tax	effects	of	various	financial	transactions	and	results	of	operations	to	estimate	our	obligations	to
taxing	authorities.	We	are	also	subject	to	regular	reviews,	examinations,	and	audits	by	the	Internal	Revenue	Service	(“	IRS	”)
and	other	taxing	authorities	with	respect	to	our	taxes.	Uncertain	tax	positions	may	arise	where	tax	laws	or	regulations	may	allow
for	alternative	interpretations,	where	the	timing	of	recognition	of	income	is	subject	to	judgement,	or	where	the	IRS	or	other
taxing	authorities	issue	subsequent	guidance	or	take	positions	on	audits	that	differ	from	our	interpretations	and	assumptions.	Our
tax	obligations	include,	for	example,	income,	franchise,	real	estate,	sales	and	use,	and	employment-	related	taxes	and	the
judgments	we	make	include	reserves	for	potential	adverse	outcomes	regarding	our	tax	positions.	Although	we	believe	we	have
accurately	estimated	our	tax	obligations,	uncertainty	of	interpretation	by	various	tax	authorities	and	the	possibility	that	there	are
issues	that	have	not	been	recognized	by	management	could	each	result	in	additional	tax	obligations.	For	example,	if	a	taxing
authority	disagrees	with	the	positions	we	have	taken,	we	could	face	additional	tax	liability,	including	interest	and	penalties.	We
believe	that	our	tax	obligations	reflect	the	anticipated	outcome	of	known	uncertain	tax	positions	in	conformity	with	ASC	Topic
740	Income	Taxes.	In	addition,	our	effective	tax	rate	could	be	adversely	affected	by	changes	in	the	mix	of	earnings	in	states	with
different	statutory	tax	rates,	changes	in	the	valuation	of	deferred	tax	assets	and	liabilities,	changes	in	tax	laws	and	regulations,	or
changes	in	our	interpretations	of	tax	laws.	Changes	in	federal,	state,	or	local	tax	laws,	adverse	tax	audit	results,	or	adverse	tax
rulings	on	positions	taken	could	have	a	material	adverse	effect	on	the	results	of	our	operations,	financial	condition,	or	cash
flows.	New	or	revised	tax	laws	or	regulations	could	have	a	material	effect	on	our	financial	statements	.	New	tax	laws	or
regulations	could	be	enacted	at	any	time,	and	existing	tax	laws	or	regulations	could	be	interpreted,	amended,	or	applied	in	a
manner	that	has	a	material	effect	on	us,	which	could	materially	impact	our	business	and	financial	condition.	For	example,	on
August	16,	2022,	the	Inflation	Reduction	Act	of	2022	(the	“	IRA	”)	was	signed	into	law	which	includes	a	tax	and	spending
package	that	introduced	several	tax-	related	provisions,	including	a	15	%	corporate	alternative	minimum	tax	(“	CAMT	”)	on
corporations	that	have	an	average	of	$	1	billion	adjusted	financial	statement	income	over	a	consecutive	three-	year	period	and	a
1	%	excise	tax	on	certain	corporate	stock	repurchases.	The	impact	of	these	provisions	became	effective	for	our	Company
beginning	on	January	1,	2023.	We	have	reviewed	and	assessed	the	provisions	of	the	IRA,	and	we	do	not	currently	believe	that
the	IRA	will	have	a	material	impact	on	our	business,	operating	results,	and	financial	condition.	We	will	continue	to	evaluate	the
impact	of	the	IRA,	along	with	any	other	new	or	revised	tax	laws	or	regulations,	as	such	information	becomes	available.
Litigation	and	Claims	Unfavorable	results	of	litigation	could	have	a	material	adverse	impact	on	our	financial	statements.	We	are
subject	to	a	variety	of	claims	and	lawsuits	in	the	ordinary	course	of	our	business.	Adverse	outcomes	in	potential	litigation	related
to	our	business	may	result	in	significant	monetary	damages	or	injunctive	relief	against	us,	as	litigation	and	other	claims	are
subject	to	inherent	uncertainties.	Any	such	adverse	outcomes	that	may	arise	in	the	future,	could	have	a	material	adverse	impact



on	our	financial	position,	results	of	operations,	and	cash	flows.	RISKS	RELATED	TO	THE	FUNERAL	AND	CEMETERY
INDUSTRY	Changes	in	Death	Rates	and	Consumer	Preferences	Declines	in	the	number	of	deaths	in	our	markets	can	cause	a
decrease	in	revenue.	Changes	in	the	number	of	deaths	are	not	predictable	from	market	to	market	or	over	the	short	term.	Declines
in	the	number	of	deaths	could	cause	atneed	sales	of	funeral	and	cemetery	services,	property	and	merchandise	to	decline,	which
could	decrease	revenue.	Although	the	United	States	Bureau	of	the	Census	estimates	that	the	number	of	deaths	in	the	United
States	will	increase	in	the	future,	longer	life	spans	could	reduce	the	rate	of	deaths.	In	addition,	changes	in	the	number	of	deaths
can	vary	among	local	markets	and	from	quarter	to	quarter,	and	variations	in	the	number	of	deaths	in	our	markets	or	from	quarter
to	quarter	are	not	predictable.	For	example,	our	business	can	be	affected	by	seasonal	fluctuations	in	the	death	rate,	with	number
of	deaths	generally	higher	during	the	winter	months	due	to	the	higher	incidences	of	death	from	influenza	and	pneumonia	as
compared	to	other	periods	of	the	year.	Seasonal	fluctuations	in	the	death	rate	may	be	further	affected	by	epidemics	and
pandemics	,	like	COVID-	19	,	including	any	new	or	emerging	public	health	threats.	These	unexpected	fluctuations	may	not	only
increase	death	rates	during	the	affected	period,	like	we	saw	with	the	recent	COVID-	19	pandemic,	but	also	may	subsequently
decrease	death	rates	following	the	affected	period	as	a	result	of	an	acceleration	of	death	rates.	As	a	result,	we	are	unable	to
predict	or	forecast	the	duration	or	variation	of	the	current	death	rate	with	any	certainty,	including	the	potential	impact	of
epidemics	and	pandemics	on	the	death	rate,	including	any	new	or	emerging	public	health	threats.	Any	future	variations	of	the
death	rate	may	cause	our	revenue	to	fluctuate	and	our	results	of	operations	to	lack	predictability.	The	increasing	number	of
cremations	in	the	United	States	could	cause	revenue	to	decline	because	we	could	lose	market	share	to	firms	specializing	in
cremations	and	because	our	average	revenue	for	cremations	is	lower	than	that	for	traditional	burials.	Our	traditional	cemetery
and	funeral	service	operations	face	competition	from	the	increasing	number	of	cremations	in	the	United	States.	Industry	studies
indicate	that	the	percentage	of	cremations	has	increased	every	year	,	and	this	trend	is	expected	to	continue	into	the	future.	The
trend	toward	cremation	could	cause	cemeteries	and	traditional	funeral	homes	to	lose	market	share	and	revenue	to	firms
specializing	in	cremations.	Additionally,	our	average	revenue	for	cremations	is	lower	than	that	for	traditional	burials.	If	we	are
unable	to	continue	to	expand	our	cremation	memorialization	products	and	services,	and	cremations	remain	or	increase	as	a
significant	percentage	of	our	services,	our	financial	condition,	results	of	operations,	and	cash	flows	could	be	materially	adversely
affected.	If	we	are	not	able	to	respond	effectively	to	changing	consumer	preferences,	our	market	share,	revenue	and	profitability
could	decrease.	Future	market	share,	revenue	and	profits	will	depend	in	part	on	our	ability	to	anticipate,	identify	and	respond	to
changing	consumer	preferences.	In	past	years,	we	have	implemented	new	product	and	service	strategies	based	on	results	of
customer	surveys	that	we	conduct	on	a	continuous	basis.	However,	we	may	not	correctly	anticipate	or	identify	trends	in
consumer	preferences,	or	we	may	identify	them	later	than	our	competitors.	In	addition,	any	strategies	we	may	implement	to
address	these	trends	may	prove	incorrect	or	ineffective.	Because	the	funeral	and	cemetery	businesses	are	high	fixed-	cost
businesses,	changes	in	revenue	can	have	a	disproportionately	large	effect	on	cash	flow	and	profits.	Funeral	home	and	cemetery
businesses	incur	the	costs	of	operating	and	maintaining	facilities,	land	and	equipment	regardless	of	the	level	of	sales	in	any
given	period.	For	example,	we	must	pay	salaries,	utilities,	property	taxes	and	maintenance	costs	on	funeral	homes	and	maintain
the	grounds	of	cemeteries	regardless	of	the	number	of	funeral	services	or	interments	performed.	Because	we	cannot	decrease
these	costs	significantly	or	rapidly	when	we	experience	declines	in	sales,	those	declines	can	cause	margins,	profits	and	cash	flow
to	decrease	at	a	greater	rate	than	the	decline	in	revenue.	Regulatory	Changes	Changes	or	increases	in,	or	failure	to	comply	with,
regulations	applicable	to	our	business	could	increase	costs	or	decrease	cash	flows.	The	funeral	and	cemetery	industry	is	subject
to	extensive	and	evolving	regulation	and	licensing	requirements	under	federal,	state	and	local	laws.	For	example,	the	funeral
industry	is	regulated	by	the	FTC,	which	requires	funeral	homes	to	take	actions	designed	to	protect	consumers.	State	laws	impose
licensing	requirements	and	regulate	preneed	sales.	As	such,	we	are	subject	to	state	trust	fund	and	preneed	sales	practice	audits,
which	could	result	in	audit	adjustments	as	a	result	of	non-	compliance.	In	addition,	we	may	assume	the	liability	for	any	audit
adjustments	for	our	acquired	businesses	for	periods	under	audit	that	were	prior	to	our	ownership	of	the	business	depending	upon
the	obligations	outlined	in	the	agreement.	These	audit	adjustments	could	have	a	material	adverse	impact	on	our	financial
condition,	results	of	operations	and	cash	flows.	Embalming	and	cremation	facilities	are	subject	to	stringent	environmental	and
health	regulations.	Compliance	with	these	regulations	is	burdensome,	and	we	are	always	at	risk	of	not	complying	with	the
regulations	or	facing	costly	and	burdensome	investigations	from	regulatory	authorities.	In	addition,	from	time	to	time,
governments	and	agencies	propose	to	amend	or	add	regulations,	which	could	increase	costs	or	decrease	cash	flows.	Several
states	and	regulatory	agencies	have	considered	or	are	considering	regulations	that	could	require	more	liberal	refund	and
cancellation	policies	for	preneed	sales	of	products	and	services,	limit	or	eliminate	our	ability	to	use	surety	bonding,	increase	trust
requirements	and	/	or	prohibit	the	common	ownership	of	funeral	homes	and	cemeteries	in	the	same	market.	If	adopted	by	the
regulatory	authorities	of	the	jurisdictions	in	which	we	operate,	these	and	other	possible	proposals	could	have	a	material	adverse
effect	on	us,	our	financial	condition,	our	results	of	operations	and	our	future	prospects.	For	additional	information	regarding	the
regulation	of	the	funeral	and	cemetery	industry,	see	Part	I,	Item	1,	Business,	Regulation.	We	are	subject	to	environmental	and
worker	health	and	safety	laws	and	regulations	that	may	expose	us	to	significant	costs	and	liabilities.	Our	cemetery	and	funeral
home	operations	are	subject	to	certain	federal,	regional,	state	and	local	laws	and	regulations	governing	worker	health	and	safety
aspects	of	the	operations,	the	release	or	disposal	of	materials	into	the	environment	or	otherwise	relating	to	environmental
protection.	These	laws	and	regulations	may	restrict	or	impact	our	business	in	many	ways,	including	requiring	the	acquisition	of	a
permit	before	conducting	regulated	activities,	restricting	the	types,	quantities	and	concentration	of	substances	that	can	be
released	into	the	environment,	applying	specific	health	and	safety	criteria	addressing	worker	protection,	and	imposing
substantial	liabilities	for	any	pollution	resulting	from	our	operations.	We	may	be	required	to	make	significant	capital	and
operating	expenditures	to	comply	with	these	laws	and	regulations	and	any	failure	to	comply	may	result	in	the	assessment	of
sanctions,	including	administrative,	civil	and	criminal	penalties,	imposition	of	investigatory,	remedial	or	corrective	action
obligations,	delays	in	permitting	or	performance	of	projects	and	the	issuance	of	injunctions	restricting	or	prohibiting	our



activities.	Failure	to	appropriately	transport	and	dispose	of	generated	wastes,	used	chemicals	or	other	regulated	substances,	or
any	spills	or	other	unauthorized	releases	of	regulated	substances	in	the	course	of	our	operations	could	expose	us	to	material
losses,	expenditures	and	liabilities	under	applicable	environmental	laws	and	regulations,	and	result	in	neighboring	landowners
and	other	third	parties	filing	claims	for	personal	injury,	property	damage	and	natural	resource	damage	allegedly	caused	by	such
non-	compliant	activities	or	spills	or	releases.	Certain	of	these	laws	may	impose	strict,	joint	and	several	liabilities	upon	us	for	the
remediation	of	contaminated	property	resulting	from	our	or	a	predecessor	owner'	s	or	operator'	s	operations.	We	may	not	be	able
to	recover	some	or	any	of	these	costs	from	insurance	or	contractual	indemnifications.	Moreover,	changes	in	environmental	laws,
regulations	and	enforcement	policies	occur	frequently,	and	any	changes	that	result	in	more	stringent	or	costly	emissions	control
or	waste	handling,	storage,	transport,	disposal	or	cleanup	requirements	could	require	us	to	make	significant	expenditures	to
attain	and	maintain	compliance	and	may	otherwise	have	a	material	adverse	effect	on	our	results	of	operations,	competitive
position	or	financial	condition.	RISKS	RELATED	TO	OUR	CREDIT	FACILITY	AND	FINANCIAL	ACTIVITIES	Credit
Facility	and	Debt	Obligations	Covenant	restrictions	in	our	debt	instruments	may	limit	our	flexibility	to	operate	and	grow	our
business,	and	if	we	are	not	able	to	comply	with	such	covenants,	our	lenders	could	accelerate	our	indebtedness,	proceed	against
certain	collateral	or	exercise	other	remedies,	which	could	have	a	material	adverse	effect	on	us.	The	covenants	in	our	Credit
Facility	and	the	Indenture	governing	our	Senior	Notes	contain	a	number	of	provisions	that	impose	operating	and	financial
restrictions	which,	subject	to	certain	exceptions,	limit	our	ability	and	the	ability	of	our	subsidiaries	to,	among	other	things:	incur
additional	indebtedness	(including	guarantees);	pay	dividends	or	make	distributions	or	redeem	or	repurchase	our	common	stock;
make	investments;	grant	liens	on	assets;	make	capital	expenditures;	enter	into	transactions	with	affiliates;	enter	into	sale-
leaseback	transactions;	sell	or	dispose	assets;	and	acquire	the	assets	of,	or	merge	or	consolidate	with,	other	companies.	We	are
required	to	comply	with	certain	financial	covenants	in	our	Credit	Facility.	Complying	with	these	financial	covenants	and	other
restrictive	covenants,	as	well	as	those	that	may	be	contained	in	any	future	debt	agreements,	may	limit	our	ability	to	finance	our
future	operations	or	working	capital	needs	or	to	take	advantage	of	future	business	opportunities.	Our	ability	to	comply	with	these
covenants	will	depend	on	our	future	performance,	which	may	be	affected	by	events	beyond	our	control.	Our	failure	to	comply
with	any	of	these	covenants	or	restrictions	could	result	in	a	default	under	any	future	debt	instrument,	which	could	lead	to	an
acceleration	of	the	debt	under	that	instrument	and,	in	some	cases,	the	acceleration	of	debt	under	other	instruments	that	contain
cross-	default	or	cross-	acceleration	provisions,	each	of	which	could	have	a	material	adverse	effect	on	us.	In	the	case	of	an	event
of	default,	or	in	the	event	of	a	cross-	default	or	cross-	acceleration,	we	may	not	have	sufficient	funds	available	to	make	the
required	payments	under	our	debt	instruments.	If	we	are	unable	to	repay	amounts	owed	under	the	terms	of	our	Credit	Facility,
the	lenders	thereunder	may	choose	to	exercise	their	remedies	in	respect	of	the	collateral,	including	a	foreclosure	of	their	lien
which	results	in	a	sale	of	certain	of	our	funeral	assets	to	satisfy	our	obligations	under	the	Credit	Facility.	Pursuant	to	the	terms	of
our	Credit	Facility,	we	must	comply	with,	amongst	other	things,	a	maximum	Total	Leverage	Ratio	covenant	that	is	measured
quarterly.	If	we	are	unable	to	comply	with	the	maximum	Total	Leverage	Ratio,	we	will	be	in	immediate	default	under	the	Credit
Facility.	For	example,	although	we	have	not	currently	experienced	any	material	negative	impacts	to	our	liquidity	position,	access
to	capital,	or	cash	flows	as	a	result	of	our	operations	or	from	any	macroeconomic	conditions,	any	material	difference	from	our
projected	future	operational	and	financial	performance	may	have	a	future	impact	on	our	business	that	could	result	in	our
inability	to	comply	with	this	Total	Leverage	Ratio	covenant	and	other	covenants	in	our	Credit	Facility.	There	can	be	no
assurance	that	the	lenders	will	agree	to	amend	the	Credit	Facility	in	the	future	to	adjust	or	eliminate	this	covenant	or	whether	the
lenders	may	agree	to	waive	any	non-	compliance	with	this	financial	covenant	or	any	other	covenant	in	the	future.	Moreover,	if
we	do	not	maintain	compliance	with	our	continuing	obligations	or	any	covenants,	terms	and	conditions	of	the	Credit	Facility,	we
could	be	in	default	and	required	to	repay	outstanding	borrowings	on	an	accelerated	basis,	which	could	subject	us	to	decreased
liquidity	and	other	negative	impacts	on	our	business,	results	of	operations	and	financial	condition.	It	may	be	difficult	for	us	to
find	an	alternative	lending	source	under	these	circumstances.	Without	access	to	borrowings	under	the	Credit	Facility,	our
liquidity	would	be	adversely	affected	,	and	we	would	lack	sufficient	working	capital	to	operate	our	business	as	presently
conducted.	Any	disruption	in	access	to	credit	could	force	us	to	take	measures	to	conserve	cash	and	take	steps	to	raise	additional
funds,	which	could	have	negative	impacts	on	our	business,	results	of	operations,	financial	condition	and	for	our	stockholders.
For	example,	if	we	raised	additional	funds	through	issuing	additional	equity	securities,	our	stockholders	may	experience
significant	dilution	,	and	the	price	of	our	common	stock	may	decline.	Our	level	of	indebtedness	could	adversely	affect	our
financial	condition	and	prevent	us	from	fulfilling	our	debt	obligations.	Our	indebtedness	requires	significant	interest	and
principal	payments.	As	of	December	31,	2023	2024	,	we	had	$	585	542	.	1	5	million	of	total	debt	(excluding	debt	issuance	costs,
debt	discounts	and	lease	obligations),	consisting	of	$	6	5	.	0	5	million	of	acquisition	debt	(consisting	of	deferred	purchase	price
and	promissory	notes	payable	to	sellers	of	businesses	and	real	estate	property	we	purchased),	$	400.	0	million	of	our	Senior
Notes	and	$	179	137	.	1	0	million	of	outstanding	borrowings	under	our	Credit	Facility,	with	$	68	110	.	3	8	million	of	availability
under	our	Credit	Facility	after	giving	effect	to	$	2.	6	2	million	of	outstanding	letters	of	credit.	Our	and	our	subsidiaries’	level	of
indebtedness	could	have	important	consequences	to	us,	including:	•	continuing	to	require	us	and	certain	of	our	subsidiaries	to
dedicate	a	substantial	portion	of	our	cash	flow	from	operations	to	the	payment	of	our	indebtedness,	thereby	reducing	the	funds
available	for	operations	and	any	future	business	opportunities;	•	limiting	flexibility	in	planning	for,	or	reacting	to,	changes	in	our
business	or	the	industry	in	which	we	operate;	•	placing	us	at	a	competitive	disadvantage	compared	to	our	competitors	that	have
less	indebtedness;	•	increasing	our	vulnerability	to	adverse	general	economic	or	industry	conditions;	•	making	us	and	our
subsidiaries	more	vulnerable	to	increases	in	interest	rates,	as	borrowings	under	our	Credit	Facility	are	at	variable	rates;	and	•
limiting	our	ability	to	obtain	additional	financing	to	fund	working	capital,	capital	expenditures,	acquisitions	or	other	general
corporate	requirements	and	increasing	our	cost	of	borrowing.	Our	ability	to	make	payments	on	and	to	refinance	our	indebtedness
will	depend	on	our	ability	to	generate	cash	in	the	future	from	operations,	financings	or	asset	sales.	Our	ability	to	generate	cash	is
subject	to	general	economic,	financial,	competitive,	legislative,	regulatory	and	other	factors	that	are	beyond	our	control.	We	may



not	generate	sufficient	funds	to	service	our	debt	and	meet	our	business	needs,	such	as	funding	working	capital	or	the	expansion
of	our	operations.	If	we	are	not	able	to	repay	or	refinance	our	debt	as	it	becomes	due,	we	may	be	forced	to	take	certain	actions,
including	reducing	spending	on	day-	to-	day	operations,	reducing	future	financing	for	working	capital,	capital	expenditures	and
general	corporate	purposes,	selling	assets,	dedicating	an	unsustainable	level	of	our	cash	flow	from	operations	to	the	payment	of
principal	and	interest	on	our	indebtedness	or	issuing	equity,	each	of	which	may	lead	to	negative	impacts	on	our	business,	results
of	operations,	financial	condition	and	for	our	stockholders.	In	addition,	our	ability	to	withstand	competitive	pressures	and	to
react	to	changes	in	our	industry	could	be	impaired.	The	lenders	who	hold	our	debt	could	also	accelerate	amounts	due	in	the
event	that	we	default,	which	could	potentially	trigger	a	default	or	acceleration	of	the	maturity	of	our	other	debt,	including	the
notes.	Additionally,	our	leverage	could	put	us	at	a	competitive	disadvantage	compared	to	our	competitors	that	are	less	leveraged.
These	competitors	could	have	greater	financial	flexibility	to	pursue	strategic	acquisitions	and	secure	additional	financing	for
their	operations.	Our	leverage	could	also	impede	our	ability	to	withstand	downturns	in	our	industry	or	the	economy	in	general.
Despite	our	current	levels	of	indebtedness,	we	may	still	incur	additional	indebtedness.	This	could	further	exacerbate	the	risks
associated	with	our	indebtedness.	We	may	incur	additional	indebtedness	in	the	future.	The	terms	of	our	Credit	Facility	and	the
Indenture	governing	our	Senior	Notes	will	limit,	but	not	prohibit,	us	from	incurring	additional	indebtedness.	Additional
indebtedness	incurred	in	compliance	with	these	restrictions	could	be	substantial.	These	restrictions	also	do	not	prevent	us	or	our
subsidiaries	from	incurring	obligations,	such	as	trade	payables,	that	which	do	not	constitute	indebtedness	as	defined	under	our
debt	agreements.	To	the	extent	new	debt	is	added	to	our	current	debt	levels,	the	leverage	risks	associated	with	our	indebtedness
would	increase.	GENERAL	RISKS	Economic	Conditions	and	Natural	Disasters	Changes	in	U.	S.	foreign	trade	policies,
including	the	imposition	of	additional	tariffs	and	other	trade	barriers,	and	efforts	to	withdraw	from	or	materially	modify
international	trade	agreements,	may	materially	and	adversely	affect	our	business,	operations	and	financial	condition.
Changes	in	U.	S.	foreign	trade	policies	could	lead	to	the	imposition	of	additional	trade	barriers	and	tariffs	on	the	foreign
import	of	certain	materials	and	products.	For	example,	effective	February	4,	2025,	the	U.	S.	government	implemented	an
additional	tariff	on	goods	being	imported	from	China	and	announced	additional	tariffs	for	goods	imported	into	the
United	States	from	Mexico	and	Canada	beginning	in	March	2025.	We	cannot	predict	what	additional	changes	to	trade
policy	will	be	made	by	the	presidential	administration	or	Congress,	including	whether	existing	tariff	policies	will	be
maintained	or	modified,	what	products	may	be	subject	to	such	policies	or	whether	the	entry	into	new	bilateral	or
multilateral	trade	agreements	will	occur,	nor	can	we	predict	the	effects	that	any	such	changes	would	have	on	our
business.	However,	such	steps,	if	adopted,	could	result	in	additional	inflationary	pressures	on	the	U.	S.	economy	and
increase	the	costs	of	goods	we	offer	our	customers	and	may	negatively	impact	the	supply	chain	on	which	we	depend	to
supply	merchandise	to	our	funeral	home	and	cemetery	locations.	Although	we	may	take	measures	to	mitigate	the	effects
of	these	impacts,	if	these	measures	are	not	effective,	there	can	be	no	assurance	that	such	changes	in	U.	S.	trade	policy	or
in	laws	and	policies	governing	foreign	trade	would	not	materially	and	adversely	affect	our	business,	financial	condition,
results	of	operations	and	liquidity.	We	may	be	adversely	affected	by	the	effects	of	inflation.	Inflation	has	the	potential	to
adversely	affect	our	liquidity,	business,	financial	condition	and	results	of	operations	by	increasing	our	overall	cost	structure	or
by	reducing	the	amount	of	discretionary	income	consumers	have	available	to	spend	on	our	services.	The	existence	of	inflation	in
the	economy	has	resulted	in,	and	may	continue	to	result	in,	higher	interest	rates	and	capital	costs,	supply	shortages,	increased
costs	of	labor,	components,	manufacturing	and	shipping,	as	well	as	weakening	exchange	rates	and	other	similar	effects.	As	a
result	of	inflation,	we	have	already	experienced	cost	increases	and	surcharges	from	our	vendors	and	suppliers	on	merchandise
and	goods	and	may	continue	to	experience	additional	cost	increases	in	the	future,	which	could	be	of	greater	magnitude	than
those	experienced	to	date.	In	addition,	the	impacts	of	inflation	are	also	felt	by	consumers	who	face	rising	prices	for	a	variety	of
goods	and	services,	which	could	reduce	the	amount	of	discretionary	spending	that	would	otherwise	be	available	to	our	client
customer	families	and	potential	client	customer	families	to	spend	on	our	services.	Although	we	may	take	measures	to	mitigate
the	effects	of	inflation,	if	these	measures	are	not	effective,	our	business,	financial	condition,	results	of	operations	and	liquidity
could	be	materially	adversely	affected.	Even	if	such	measures	are	effective,	there	could	be	a	difference	between	the	timing	of
when	these	beneficial	actions	impact	our	results	of	operations	and	when	the	cost	of	inflation	is	incurred.	Adverse	developments
affecting	the	financial	services	industry,	including	events	or	concerns	involving	liquidity,	defaults,	or	non-	performance	by
financial	institutions,	could	adversely	affect	our	business,	financial	condition,	or	results	of	operations.	We	currently	maintain
cash	balances	in	accounts	at	U.	S.	financial	institutions	that	we	believe	are	high	quality.	These	accounts,	held	by	us	and	our
affiliated	companies,	are	in	non-	interest-	bearing	and	interest-	bearing	operating	accounts	and	may,	from	time	to	time,	exceed
the	Federal	Deposit	Insurance	Corporation	(“	FDIC	”)	insurance	limits.	If	such	banking	institutions	were	to	fail,	we	could	lose
all	or	a	portion	of	those	amounts	held	in	excess	of	such	insurance	limitations.	In	addition,	actual	events	involving	limited
liquidity,	defaults,	non-	performance	or	other	adverse	developments	that	affect	financial	institutions,	our	third-	party	vendors
and	counterparties	or	other	companies	in	the	financial	services	industry	or	the	financial	services	industry	generally,	or	concerns
or	rumors	about	any	events	of	these	kinds	or	other	similar	risks,	have	in	the	past	and	may	in	the	future	lead	to	market-	wide
liquidity	problems,	which	could	adversely	affect	our	business,	financial	condition,	results	of	operations	and	liquidity.	Although
we	assess	our	banking	relationships	as	we	believe	necessary	or	appropriate,	our	access	to	funding	sources	and	other	credit
arrangements	in	amounts	adequate	to	finance	or	capitalize	our	respective	current	and	projected	future	business	operations	could
be	significantly	impaired	by	factors	that	affect	us,	the	financial	institutions	with	which	we	have	arrangements	directly,	or	the
financial	services	industry	or	economy	in	general.	These	factors	could	include,	among	others,	events	such	as	liquidity	constraints
or	failures,	the	ability	to	perform	obligations	under	various	types	of	financial,	credit	or	liquidity	agreements	or	arrangements,
disruptions	or	instability	in	the	financial	services	industry	or	financial	markets,	or	concerns	or	negative	expectations	about	the
prospects	for	companies	in	the	financial	services	industry.	These	factors	could	involve	financial	institutions	or	financial	services
industry	companies	with	which	we,	have	financial	or	business	relationships,	but	could	also	include	factors	involving	financial



markets	or	the	financial	services	industry	generally.	In	addition,	investor	concerns	regarding	the	U.	S.	or	international	financial
systems	could	result	in	less	favorable	commercial	financing	terms,	including	higher	interest	rates	or	costs	and	tighter	financial
and	operating	covenants,	or	systemic	limitations	on	access	to	credit	and	liquidity	sources,	thereby	making	it	more	difficult	for	us
to	acquire	future	financing	or	access	to	capital	on	acceptable	terms	or	at	all.	As	availability	under	our	Credit	Facility	and	/	or	the
ability	to	access	capital	has	historically	been,	and	is	expected	to	continue	to	be,	one	of	our	primary	sources	of	liquidity,	any
adverse	impacts	on	our	ability	to	access	such	credit	and	liquidity	sources	as	a	result	of	adverse	developments	affecting	the
financial	services	industry	could	adversely	affect	our	business,	financial	condition,	results	of	operations.	Unfavorable	economic
conditions,	including	those	resulting	from	health	and	safety	concerns,	could	adversely	affect	our	business,	financial	condition	or
results	of	operations.	Our	business	and	operational	results	could	be	adversely	affected	by	general	conditions	in	the	U.	S.
economy,	including	conditions	that	are	outside	of	our	control,	such	as	the	impact	of	health	and	safety	concerns	from	epidemics
and	pandemics.	For	example,	the	initial	U.	S.	and	global	economic	and	financial	conditions	related	to	the	COVID-	19	pandemic
resulted	in	extreme	volatility	and	disruptions	in	the	capital	and	credit	markets.	A	severe	or	prolonged	economic	downturn	from	a
pandemic	or	epidemic,	including	any	new	or	emerging	public	health	threats	and	the	related	adverse	economic	and	health
consequences,	could	result	in	a	variety	of	risks	to	our	business,	financial	condition	or	results	from	operations,	including
weakened	demand	from	our	client	customer	families,	decreased	preneed	sales,	increased	preneed	installment	contract	defaults,
increased	cremation	rates,	reduced	access	to	capital	and	credit	markets	or	delays	in	obtaining	client	customer	family	payments.
A	weak	or	declining	economy	could	also	strain	our	supply	partners.	Additionally,	our	business	relies	heavily	on	our	employees,
including	key	employees	due	to	the	localized	and	personal	nature	of	our	business,	and	adverse	events	such	as	health-	related
concerns,	the	inability	to	travel	and	other	matters	affecting	the	general	work	environment	could	harm	our	business.	In	the	event
of	a	major	disruption	caused	by	the	outbreak	of	pandemic	diseases,	or	any	new	or	emerging	public	health	threats,	we	may	lose
the	services	of	a	number	of	our	key	employees	or	experience	system	interruptions,	which	could	lead	to	impacts	to	our	regular
business	operations,	inefficiencies	and	reputational	harm.	Due	to	the	uncertainty	around	the	ultimate	impacts	of	any	epidemic	or
pandemic,	including	any	new	or	emerging	public	health	threats,	to	our	business	and	operations,	any	related	impact	on	our
business	and	operational	results	cannot	be	reasonably	estimated	at	this	time.	Any	of	the	foregoing	could	harm	our	business	and
we	cannot	anticipate	all	the	ways	in	which	future	epidemics	and	pandemics,	including	any	new	or	emerging	public	health
threats,	would	affect	financial	market	conditions	that	could	adversely	impact	our	business.	Economic,	financial	and	stock	market
fluctuations	could	affect	future	potential	earnings	and	cash	flows	and	could	result	in	future	goodwill,	intangible	assets	and	long-
lived	asset	impairments.	In	addition	to	an	annual	review,	we	assess	the	impairment	of	goodwill,	intangible	assets	and	other	long-
lived	assets	whenever	events	or	changes	in	circumstances	indicate	that	the	carrying	value	may	be	greater	than	fair	value.	Factors
that	could	trigger	an	interim	impairment	review	include,	but	are	not	limited	to,	a	significant	decline	in	the	market	value	of	our
stock	or	debt	values,	significant	under-	performance	relative	to	historical	or	projected	future	operating	results,	and	significant
negative	industry	or	economic	trends.	If	these	factors	occur,	we	may	have	a	triggering	event,	which	could	result	in	an
impairment	of	our	goodwill,	intangible	assets	and	other	long-	lived	assets.	Based	on	the	results	of	our	annual	goodwill	and
intangible	assets	impairment	test	we	performed	as	of	August	31,	2023	2024	and	our	annual	review	of	long-	lived	assets	and
leases	at	December	31,	2023	2024	,	we	determined	that	there	were	factors	that	would	indicate	the	need	to	perform	an	additional
quantitative	impairment	test	for	tradenames	for	certain	funeral	home	businesses.	As	a	result	of	this	additional	quantitative
impairment	test,	we	recorded	an	impairment	to	the	tradenames	for	two	of	our	certain	funeral	homes	-	home	businesses	of	$	0.	2
6	million,	as	the	carrying	amount	of	these	tradenames	exceeded	the	their	fair	value.	We	concluded	that	there	were	no
impairments	of	our	goodwill	or	other	long-	lived	assets	and	leases.	Significant	weather	events,	natural	disasters,	or	catastrophic
events	could	adversely	affect	our	business,	financial	condition	or	results	of	operations.	Over	forty	percent	of	the	businesses	we
operate	are	located	in	California,	Texas	and	Florida,	areas	where	natural	disasters	are	more	prevalent,	including,	for	example,
hurricanes,	wildfires	wild	fires	,	flooding,	earthquakes,	tornadoes	and	droughts.	Significant	weather	events,	natural	disasters	or
catastrophic	events	in	these	states	or	other	key	areas	where	our	operations	are	concentrated	could	disrupt	our	business	through
injury	to	our	employees	or	client	customer	families,	physical	damage,	closure	or	destruction	of	one	or	more	of	our	locations,
data	centers	or	office	facilities,	or	disrupt	the	delivery	of	goods	or	services	by	one	or	more	of	our	vendors,	any	or	all	of	which
could	adversely	impact	our	operations	or	increase	our	costs,	which	would	adversely	affect	our	financial	results.	Information
Technology	and	Internal	Controls	We	rely	significantly	on	information	technology	and	any	failure,	inadequacy,	interruption	or
security	lapse	of	that	technology,	including	any	cybersecurity	incidents	could	harm	our	ability	to	operate	our	business
effectively.	In	the	ordinary	course	of	our	business,	we	receive	certain	personal	information,	in	both	physical	and	electronic
formats,	about	our	customers,	their	loved	ones,	our	employees,	and	our	vendors.	We	maintain	security	measures	and	data
backup	systems	to	protect,	store,	and	prevent	unauthorized	access	to	such	information,	which	we	are	continually	assessing	and
updating,	as	necessary.	For	example,	following	our	previously	disclosed	ransomware	attack	to	our	information	technology
system	in	January	2021,	we	have	since	implemented	additional	and	enhanced	security	measures	to	our	overall	cyber-	security
posture	to	mitigate,	to	the	extent	possible,	future	cyberattacks	and	other	similar	threats.	These	measures	include,	for	example,	the
addition	of	an	advanced	security	operations	center	providing	proactive	threat	protection,	cloud-	based	firewall	protection	across
all	locations	and	endpoint	protection.	While	we	determined,	based	on	our	assessment	of	the	information	known	to	us,	that	the
January	2021	ransomware	incident	did	not	have,	nor	do	we	expect	it	will	have,	a	material	impact	on	our	business,	operations	or
financial	results,	if	we	fail	to	protect	our	own	information	from	any	future	breaches	in	data	security,	we	could	experience
significant	costs	and	expenses	as	well	as	damage	to	our	reputation.	Moreover,	it	is	possible	that	computer	hackers	and	others
(through	increasingly	sophisticated	cyberattacks	or	by	other	means)	might	circumvent	our	security	measures	in	the	future	and
obtain	the	personal	information	of	customers,	their	loved	ones,	our	employees	or	our	vendors.	In	addition,	we	maintain
insurance	coverage	for	various	cybersecurity	risks,	which	covered	substantially	all	of	the	costs	associated	with	our	January	2021
ransomware	attack,	but	it	is	possible	that	such	insurance	coverage	may	not	fully	insure	all	future	costs	or	losses	associated	with



other	cybersecurity	incidents.	As	the	sophistication	and	frequency	of	attacks	increase,	our	information	technology	security	costs,
including	cybersecurity	insurance,	which	are	significant,	may	rise.	Additionally,	legislation	relating	to	cybersecurity	threats
could	impose	additional	requirements	on	our	operations.	Various	state	governments,	notably	California,	New	York,	Nevada	and
Virginia,	have	enacted	or	enhanced	data	privacy	regulations,	and	other	state	governments	are	considering	establishing	similar	or
stronger	protections.	These	regulations	impose	certain	obligations	for	securing,	and	potentially	removing,	specified	personal
information	in	our	systems,	and	for	apprising	individuals	of	the	information	we	have	collected	about	them.	We	have	incurred
costs	in	an	effort	to	comply	with	these	data	privacy	risks	and	requirements,	and	our	costs	may	increase	significantly	as	risks
become	increasingly	complex	or	if	new	or	changing	requirements	are	enacted,	and	based	on	how	individuals	exercise	their
rights.	For	example,	in	November	2020,	California	voters	approved	Proposition	24	(Consumer	Personal	Information	Law	and
Agency	Initiative),	which	went	into	effect	as	of	January	1,	2023	and	has	increased	the	data	privacy	requirements	for	our
business.	Despite	our	efforts,	any	noncompliance	could	result	in	our	incurring	substantial	penalties	and	reputational	damage.
Our	ability	to	manage	and	maintain	our	internal	reports	effectively	and	integration	of	new	business	acquisitions	depends
significantly	on	our	enterprise	resource	planning	system	and	other	information	systems.	Some	of	our	information	technology
systems	may	experience	interruptions,	delays	or	cessations	of	service	or	produce	errors	in	connection	with	ongoing	systems
implementation	work.	The	failure	of	our	systems	to	operate	effectively	or	to	integrate	with	other	systems,	or	a	breach	in	security
or	other	unauthorized	access	of	these	systems,	may	also	result	in	reduced	efficiency	of	our	operations	and	could	require
significant	capital	investments	to	remediate	any	such	failure,	problem	or	breach	and	to	comply	with	applicable	regulations,	all	of
which	could	adversely	affect	our	business,	financial	condition	and	results	of	operations.	Failure	to	maintain	effective	internal
control	over	financial	reporting	could	adversely	affect	our	results	of	operations,	investor	confidence,	and	our	stock	price.	The
accuracy	of	our	financial	reporting	depends	on	the	effectiveness	of	our	internal	control	over	financial	reporting.	Internal	control
over	financial	reporting	can	provide	only	reasonable	assurance	with	respect	to	the	preparation	and	fair	presentation	of	financial
statements	and	may	not	prevent	or	detect	misstatements	because	of	its	inherent	limitations.	If	we	do	not	maintain	effective
internal	control	over	financial	reporting	or	implement	controls	sufficient	to	provide	reasonable	assurance	with	respect	to	the
preparation	and	fair	presentation	of	our	financial	statements,	we	could	be	unable	to	file	accurate	financial	reports	on	a	timely
basis,	and	our	results	of	operations,	investor	confidence,	and	stock	price	could	be	materially	adversely	affected.


