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Investing in our securities involves a variety ol risks and unuulamllu —kﬂeWﬁ—a:ﬂd—&ﬁkﬁe'W‘H—lllLludll g—&meﬂg—e{-hefs,—lhosc
discussed below. y W set-forthtnthis
Aﬁﬁﬁa—l—Repeft—eﬁ—Fefm—l-G-—I%ll any of the following risks or uncertainties eeeﬂ-ﬁmaterlallze our busmcss. financial
condition, prospects, results of operations, and-cash flows , and stock price could be materially and adversely affected. The
risks discussed below are not the only risks we face. A(l(liliondl risks or uncertainties not currently known to us, or that we
currently deem immaterial, may also have a material adverse effect on our business, financial wndmon plO\pLLl\ IL\LI]IS of
operations, et-cash flows , or stock price . Summary We-ea 3 y A e A-th
faetors-Factors below-wittneteeeur—Risks Related to Food SdlLl\ and Consumer Pldumus * Our busmus may be adversely
affected by food safety issues, including food- borne illnesses, tampering, t-contamination , or cross- contamination. ®
Changes in consumer preferences and demographic trends, including in response to unfavorable economic conditions,
could negatively impact our business. Risks Related to Cybersecurity, Data Privacy, Information Technology, and
Internal Controls * Any material failure, inadequacy, or interruption of the information technology that we use in our
operations has and may in the future adversely affect our ability to effectively operate our business and result in
financial or other loss. * Breaches or failures of our information technology systems or other cybersecurity or data
security- related incidents have and may in the future have an adverse effect on our business, financial condition, and
results of operations. * If we, our franchisees, or our third- party service providers are unable to protect regulated,
protected, or personally identifiable information, we or they could be exposed to data loss, litigation, regulatory fines,
and other liability, which could harm our reputation and have a material adverse effect on us. « We have identified a
material weakness in our internal control over financial reporting. If our remediation of the material weakness is not
effective, or if we fail to develop and maintain an effective system of internal controls, our ability to produce timely and
accurate financial statements may be impaired, investors may lose confidence in our financial reporting, and the price of
our common stock may decline. Risks Related to Executing Our Business Strategy * We may not realize the anticipated
benefits from acquisitions, divestitures, investments, or other strategic transactions. * Our franchisees may affect our
operating results and reputation. * Our DFD business channels depend on key customers and are subject to risks if such
key customers reduce their purchases or terminate their relationships with us. ¢ Our reputation and brand image are
essential to our business success. * Our success depends on our ability to compete with many food service businesses. * If
we cannot keep pace with technological changes impacting our industry, we may be unable to compete effectively, and
our results of operations could be negatively affected. * We have incurred significant indebtedness, which could adversely
affect us. Risks Related to Our Global Expansion and Growth ¢ A key portion of our growth strategy depends on
opening new Krispy Kreme shops and Points of Access both domestically and internationally. « We face risks as we
continue to focus on expansion of our omni- channel business model. * Political, economic, currency, and other risks
associated with our international operations could adversely affect our and our international franchisees’ operating
results. Risks Related to Our Supply Chain * We are the exclusive or primary supplier of key ingredients to shops
worldwide and any problems supplying these ingredients could negatively affect our and our franchisees’ ability to make
doughnuts. « We are the only manufacturer of our doughnut- making equipment. Any problems producing this
equipment could negatively affect our shops’ ability to make doughnuts. « We have limited vendors for many of the
product components and services that we rely on, and we have a single vendor for our glaze flavoring. Any interruption
in supply could impair our ability to make and deliver our signature products, adversely affecting our business, financial
condition, and results of operations. * Our reliance on a single vendor for nearly all distribution of materials and supplies
in the U. S. and Canada poses risks to our and our franchisees’ ability to make doughnuts if the vendor fails to provide
these materials and supplies in accordance with our agreement.  Our profitability is sensitive to changes in the cost of
raw materials and other commodities and we may not be able to increase prices to fully offset inflationary pressures on
costs, which may adversely affect us. Risks Related to Our Human Capital * An inability to recruit and retain personnel
could have a material adverse effect on our operations. « Changes in the availability or cost of labor could adversely
affect us. Risks Related to Regulation, Litigation and Our Intellectual Property « We may be subject to litigation that
could adversely affect us by increasing our expenses, diverting management attention, or subjecting us to significant
monetary damages and other remedies. * Our business may be adversely affected by litigation, regulation and publicity
concerning food quality, health, and other issues, which could negatively affect public policy and consumer preferences
toward our products. * Our ability to develop new franchised shops and to enforce contractual rights against franchisees
may be adversely affected by laws and regulations governing our status as a franchisor, which could cause franchise
revenues to decline. « Healthcare legislation and other potential employment legislation could adversely affect our
business, financial condition, and results of operations. * Our annual effective income tax rate can change materially as a
result of changes in our geographic mix of U. S. and foreign earnings and other factors, including changes in tax laws
and changes made by regulatory authorities.  The full realization of our deferred tax assets may be affected by a
number of factors, including future earnings and the feasibility of ongoing planning strategies.  We may be affected by
matters related to environmental, social, and governance (“ Responsibility ”) trends and events, including governmental
regulation and supply chain disruptions, that may adversely affect us. * Our failure or inability to obtain, maintain,




protect, and enforce our trademarks or other intellectual property could adversely affect our business and the value of
our brand. Risks Related to Crises, Catastrophic Events, and Business Continuity * Public health outbreaks, epidemics,
or pandemics have disrupted and may in the future disrupt, our business, and could have a material adverse effect on
our business, financial condition, and results of operations. * Adverse weather conditions, natural disasters, war or
terrorist attacks, pandemics, or other catastrophic events could adversely affect our business. Risks Related to
Ownership of our Common Stock ¢ Certain provisions of Delaware Law, our certificate of incorporation, and our bylaws
and the Investors’ Rights Agreement with JAB Holdings B. V. (" JAB'") could hinder, delay, or prevent a change in
control of us. ¢ If the ownership of our common stock continues to be highly concentrated, it may prevent shareholders
from influencing significant corporate decisions and may result in conflicts of interest. « The market price of our
common stock could be negatively affected by sales of substantial amounts of our common stock in the public markets. ¢
We may be unable to pay dividends on our common stock . We operate in the food service sector and are subject to petentiat
food safety concerns, including risks of food- borne illnesses, tampering, contamination, and eross- contamination. These risks
may escalate as we launch new products, broaden our distribution through channels such as our DFD operations, and expand
our manufacturing and production facilities. Inadequate food safety measures in our sheps-manufacturing facilities and Points
of Access could lead to temporary shutdowns, disrupting operations in both our in- shop and DFD operations. Food safety
incidents might also negatively impact the cost and availability of ingredients, leading to supply chain disruptions or reduced
profit margins for us and our franchise partners. Moreover, our dependency on third- party delivery services and third- party
Points of Access heightens the risk of these food safety issues aristngfronrexternat-faetors-. While we oversee some of these
third partners— parties -’ operations, the quality and service they provide could be compromised by various factors, including
factors that are beyond our control or are unforeseeable faetors-, making it challenging to identify contamination or other
defects. The risk is even higher with partners we do not monitor or monitor less rigorously. Additionally, food safety concerns
may expose us to legal actions, regulatory investigations, product recalls, and financial penalties. Any association of our brand,
our franchisees, or the broader food service industry with food safety issues Could harm our leputatlon leadmg to a declme in
revenue and profitability. aph p
food service industry is highly susceptlble to shifts in consumer plefeIences mcludms_ dietary ChOlLGS and health concerns, as
well as broader factors like regionat-economic conditions, spending habits, demographic changes, traffic trends, and competition
from other brands trterms-. In addition, our products fall into the category of indulgences, making them particularly
sensitive to shifts in discretionary spending patterns. In the event of unfavorable economic conditions where we and our
franchisees operate, our consumers may have reduced disposable income, leading to potential reductions in their

consumption of our products number-type;andloeation. Additionalty;-Consumer preferences could also be negatively
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our products e
-Bata—Pﬂvaey—&ﬁd—}ﬂ-fefmaﬁeﬂ—’Fee}me}egyWe rely on mtormdtlon technology n our opemtlons Any material failure,
inadequacy, or interruption of that technology eetld-has and may in the future adversely affect our ability to effectively
operate our business and result in financial or other loss. Our business and that of our franchisees significantly depend on
computer systems and information technology fereffietent-operation-. The-Among other things, the effectiveness of our
business management is closely tied to the reliability and capacity of these systems —Our-, and our omni- channel strategy,
particularly our delivery model, relies heavily on robust information technology systems. As we diversify and grow our
business channels, our susceptibility to related risks intensifies. We also have experienced business disruptions due to
failures in critical information technology platforms and continue to face potential business disruptions due to such failures
rother-erittealinfermationteehnotogy-platforms-, including those hosted or provided by third parties. These disruptions can
stem from hardware and software issues -3 cyber- attacks inelading-, such as those involving computer viruses, ransomware,
other malware, distributed denial- of- service attacks ¥, and nation- state sponsored malicious cyber activity; natural
disasters fike-, such as earthquakes, hurricanes, floods, and fires 3 };power outages 75 telecommunications failures ;-5 human

errors 53 criminal activities ; tinelading-these-by-state—spoenseredgroups);and intentional vandalism. For example Fhese-risks
extend-to-threatstike-eomputervirtses-, ransomware-during the fourth quarter of fiscal 2024 , unauthorized activity on a

portion of our information technology systems resulted in the Company experiencing certain operational disruptions,
including with online ordering in parts of the U. S., which materially affected the Company’ s business operations. For
further information regarding the 2024 Cybersecurity Incident (defined below), see “ Cybersecurity ” in Item 1C of Part
I of this Annual Report on Form 10- K and malware-“ Management’ s Discussion and Analysis of Financial Condition
and Results of Operations, ” in Item 7 of Part II of this Annual Report on Form 10- K. Adapting to evolving consumer
expectations and technological advancements is crucial. Any interruption, delay, or flaw in developing and implementing these
systems-such advancements ., or misjudging the costs and revenue potential of these initiatives, can hamper our essential
business functions. This could negatively impact our reputation, competitive edge, operational results, and financial health. We
White-we-strive to keep our systems updated . However , there-ts-no-abselute-asstaranee-of uninterrapted-maintenance of our
information technology systems can interrupt access to our systems . [f our mitigation controls fail, especially when updates
are not feasible, it could lead to Eeommeree-outages, including digital outages, information technology system disruptions, and



heightened vulnerability to cyber threats. Our business interruption insurance might not fully cover losses from service
disruptions caused by system failures or similar events. Thelefore Slgnlhcant 1mpact% from %yitem failures eeu-}d-have and may
1n the future matenally and adversely affect our bu%lnes@ g

business-, financial condmon and results of Opelathl’B Our and our ﬁanchl%ee% ? information %yitemq and record% are at risk
of cyber- attacks and security breaehes-incidents . These-inelude-We periodically experience directed attacks intended to
lead to interruptions and delays in operations as well as loss, misuse or theft of personal information and other data,
confidential information, or intellectual property. Such attacks or security incidents have occurred and could occur as a
result of hacking attempts, software or system failures, viruses, operator errors, and accidental data leaks. Cyber- attacks are
increasingly sophisticated and varied, often involving phishing, social engineering, service disruption attacks, malware, or
ransomware, and they may not be detected until they have been active for some time. Further, these types of threats may be
exacerbated by recent developments in artificial intelligence and its increased use to produce sophisticated malware,
ransomware, phishing schemes, and other fraudulent activities. Additionally, internal threats exist from employees,
franchisees, contractors, or third parties who might bypass security measures to access or leak sensitive, regulated, or personally
identifiable information, either maliciously or inadvertently. We have in eannot-guarantee-that-the past experienced
cybersecurity incidents. For example, the 2024 Cybersecurity Incident materially affected the Company’ s business
operations. For further information regarding the 2024 Cybersecurity Incident, see “ Cybersecurity ” in Item 1C of Part
I of this Annual Report on Form 10- K and “ Management’ s Discussion and Analysis of Financial Condition and Results
of Operations, ” in Item 7 of Part II of this Annual Report on Form 10- K. The security measures and controls implemented
by us or our third- party providers are not foolproof against such incidents and may be inadequate to prevent a cyber- attack
or security breach . A breach or perceived breach in our or our third- party providers & information technology systems could
severely interrupt our operations, negatively affect our business, financial standing, and operational results, and harm our
reputation and brand credibility among consumers and business partners. As a result of the 2024 Cybersecurity Incident, the
Company experienced certain operational disruptions that resulted in lost sales and increased expenses related to
remediation. Furthermore, significant incidents involving unauthorized access to, theft, exposure, alteration, or misuse of
consumer, employee, or proprietary data eewld-, such as the 2024 Cybersecurity Incident, may lead to legal actions,
regulatory investigations, and non- compliance penalties, which could disrapting---- disrupt our operations, taraishing-—--
tarnish our reputation, and leading-to-substantialhave a material adverse effect on our business, results of operations, and
financial reperensstens-condition . Our cybersecurity insurance may not fully cover the consequences of saeh-the 2024
Cybersecurity Incident or potential future security breaches or cybersecurity incidents, and future coverage may not be
available at reasonable costs or at all. Insurers might also deny claims for eertain-the 2024 Cybersecurity Incident or other
incidents. Addressing a security breach swenld-require-requires substantial financial and operational resources, including
remediation of security vulnerabilities, legal defense, and compliance with notification obligations. Such efforts eetdé-divert
management attention and resources away from our business activities, adversely affecting our business operations, financial
condition, and results. Additionally, our efforts to remedy these issues may not be successful, and we might face challenges in
implementing, maintaining, and upgrading effective safeguards. If we o1, our franchisees , or er-our leensees-third- party
service providers are unable to protect our consumer and employee data and other regulated, protected, or personally
identifiable information, we or our franchisees could be exposed to data loss, litigation, regulatory fines, and other liability, and
which could harm our reputation eetld-be-signifieantly-harmed-and have a material adverse effect on our business,
financial condition and results of operations . Our operations necessitate collecting, transmitting, and storing large amounts of
consumer and employee data, including sensitive information like credit and debit card numbers and other personally
identifiable details. This data is hou%ed in our own and our franchlsees 1nformat10n technology systems, as well as those of
third- party service providers. g ata a ent—Non- compliance with legal and
requirements or industry standards could qeverely damage our brand sor reputation, result in significant fines or penalties,
and eperational-have a material adverse effect on our business, financial condition, or results of operations . Additionally,
our reliance on independent service providers for payment processing poses risks if these providers are unable or unwilling to
offer services or if their costs escalate. We operate under various data privacy and security laws, directives, and regulations, both
domestically and internationally. The U. S. has a complex landscape of federal and state data protection regulations, with some
state laws offering more stringent protections. The potential introduction of a comprehensive federal data privacy law could
increase complexity and compliance costs, impact data use strategies, and necessitate additional investments in compliance
infrastructure. Internationally, we are subject to regulations like the European Union +* s General Data Protection Regulation (*
GDPR ”) and the U. K.” s GDPR and Data Protection Act of 2018. These laws impose strict requirements on data handling,
including consent, individual rights, cross- border data transfer, breach notifications, and data security and confidentiality. Non-
compliance with these international regulations could result in significant penalties and legal liabilities for us and our
franchisees. Adapting our and our franchisees’ systems to these evolving requirements may require substantial investment and
time. The interpretation and enforcement of data privacy and security laws and standards are evolving, leading to potential
inconsistencies with our data processing practices and policies. Any non- compliance or perceived non- compliance could lead
to fines, audits, investigations, lawsuits, and other penalties. Additionally, any failure to adhere to our public statements and
privacy policies could expose us to legal action for-deeeptive-, harm er-our unfairpraetices—Coneerns-about-reputation and
have a material adverse effect on our dataprivacy-business, financial condition, and results of operations. We are subject
to the reporting requirements of the Securities Exchange Act of 1934, as amended (the “ Exchange Act ”) and other laws
and regulations applicable to public companies. These laws and regulations require, among other things, that we
maintain effective internal control over financial reporting and disclosure controls and procedures. They also require




management to perform and-- an seenrity-practices-annual assessment of the effectiveness of our internal control over
financial reporting and disclosure of any material weaknesses in such controls. We are required to have our independent
registered public accounting firm provide an attestation report on the effectiveness of our internal control over financial
reporting. We have identified a material weakness in our internal control over financial reporting. We are evaluating
steps to remediate the material weakness. These remediation measures may be time consuming and costly, and there is
no assurance that these measures will ultimately have the intended effects or that additional material weaknesses will not
be identified. In addition . cven if unfeunded-we are successful in strengthening our controls and procedures, in the future
those controls and procedures may not be adequate to prevent or identify irregularities or errors or to facilitate the fair
presentation of our financial statements. For additional information related to the material weakness in internal control
over financial reporting and the related remedial measures, see Item 9A, “ Controls and Procedures, ” of Part II of this
Annual Report on Form 10- K. Any failure to remediate the identified material weakness, or develop or maintain
effective internal control over financial reporting and disclosure controls, or any difficulties encountered in their
implementation or improvement , could harntresult in a restatement of our consolidated financial statements for prior
periods, cause us to fail to meet our financial and other reporting obligations, result in an adverse opinion regarding our
internal control over financial reporting from our independent registered public accounting firm, eur-- or repttation;
deter-lead to investigations or sanctions by regulatory authorities or other potential users;and-negativelyimpaet-claims or
litigation. Any of the foregoing could have a material adverse effect on our business —Any-ofthese-outeomes-eould-adversely
affeet-our-business-operations—, financial condition, and futare-prospeets—RisksRelated-results of operations, and could cause
our investors to Exeeuting-OurBusiness-Strategy-lose confidence in the accuracy and completeness of our financial reports
and the price of our common stock to decline. We may not realize the anticipated benefits from past or potential future
acquisitions, divestitures, investments, or other strategic transactions. We periodically assess and may engage in mergers,
acquisitions, full or partlal div estltures joint ventures, strategic pdltnelshlps mmonty ll]V estments, or other strategic initiatives

mdlwdual circumstances. Such strategic endeavors come with mherent risks, including but not 11m1ted to: * The challenges
delays, and costs associated with integrating acquired Krispy Kreme franchised shops, Points of Access, and strategic
partnerships into our existing structure, including potential failure to achieve anticipated synergies or retain key staff; « Diverting
management focus from everyday operations or other important initiatives to effectively implement our growth strategy; « The
risk of not achieving expected revenue, profit, or cash flow from acquisitions (including newly acquired Krispy Kreme
franchised shops ) , full Peints-efAeeess;-eompantes;partnerships;-or partial divestitures (including in connection with
refranchising certain international equity markets), investments or other strategic transactions ; * The potential to inherit
significant contingent or unforeseen liabilities through acquisitions or other strategic dealings; and The risk of significant value
depreciation in our investments, possibly leading to goodwill impairment charges for acquired entities. Our past and future
strategic transactions may not yield the anticipated benefits, and could negdtlvely impact our reputatlon and have a mdtendl
adverse effect on our business, financial health-condition , and epers Sy q
results and-reputation-of operations . Our ability to influence the mamgement of our hdnchlsees 3 busmesses is limited, and
their potential failure to operate effectively could negatively impact our overall operating results and reputation . While we
provide training and support, our franchisees run their own independent businesses. This means that the operational quality of
franchised shops may suffer due to factors outside our control. Additionally, franchisees might not always manage their s‘hop% in
compliance with relevant laws and regulations or align with our established standards and requirements. Furthermore, there -’ s a
risk that franchisees may struggle to recruit and train competent managers and staff. Currently, we enjey-maintain a generally
positive relationship with our franchisees. However, future developments, some of which may be beyond our control, could
potentially strain these relationships with both existing and new franchisees. Should our franchisees fail to operate successfully
or adhere to our standards and requirements, it could substantially harm the image and reputation of both individual franchisees
and our overall brand Such scenarios could lead to a marked decline in Knspy Kreme- branded sales ddveuely affectms_ our

customers via our DFD channels, which necessnate a substdntldl 1nfrastructure with notable fixed and semi- flxed costs In our
global operations, we serve a number of large retail customers, yet no single customer contributed to more than 10 % of our
total revenue in the fiscal years ending December 29, 2024, December 31, 2023, or January 1, 2023 yerJantary 22022~
These relationships-customers arc not committed to purchase any particular quantities and beund-bylong—termeontraets;
rather-purchases are influenced by factors like pricing, product quality, consistency, consumer demand, and service excellence.
Hooking-ahead-Moreover, if we fail to adhere to the terms of our agreement with a customer, such customer may be
entitled to remedies under the contract such as money damages or early termination. In addition , there is a possibility
that these-our DFD customers might reallocate their shelf space or menu offering , currently occupied by our products, to other
items, possibly including private label goods. Consequently, a loss or significant decrease in sales to one of these key retail
customers, or if they encounter substantial financial issues, could adversely affect have-anegative-impaetenour business s
health-, financial stabtltty-condition , and eperational-results of operations . We believe Ourreputation-and-brand-image-are
essential-to-otr-businesssteeess—Krispy Kreme is one of the most beloved and well- known sweet treat brands in the world. Our
continued success hinges on our and our franchisees’ ability to uphold our brand image, penetrate new markets and distribution
channels, innovate with new product offerings, and consistently deliver high- quality, delectable products to our consumers.
While we are committed to nurturing and enhancing our brand image and reputation through marketing investments, including



traditional advertising and consumer promotions, we place a significant emphasis on social media for most of our marketing
activities. Our growing dependency on social media and digital platforms for advertising means that the speed and reach at
which information, as well as misinformation and opinions, are spread is amplified. Negative feedback or commentary about us,
our brands, or our products on social or digital media could severely harm our brand reputation. This risk is particularly acute
given our reliance on social media to bolster our brand and maintain consumer loyalty and engagement. Our reputation is also
shaped by consumers’ subjective perceptions. Real or perceived quality or food safety concerns or failures to comply with
applicable food regulations and requirements, whether or not ultimately based on fact and whether or not involving us
(such as incidents involving our competitors), could cause negative publicity and reduced confidence in our company,
brand or products, or the industry as a whole, which could in turn harm our reputation and sales, and could have a
material adverse effect on our business, financial condition, and operating results. There is no assurance that this health
risk will always be preempted by our quality control processes. Any regulatory or legal challenges, product recalls, or other
negative publicity could tarnish our reputation and brand image, erode consumer trust, and diminish long- term demand for our
products. Failure to effectively maintain, enhance, and grow our brand image could have a materialy—- material and-adversely

-- adverse -rnap&et—effect on our bLlSlllLS\ opuallons financial health, and overall performance —Out-sueeess-depends-ononr
G y W y vieeb . We e operate ina hwhlv u)mpulll\ food service ldndsmlx —V“ylﬂg—&ga—rﬂst
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ventures aise-and few barriers to entry, our competitors include a variety of independent local operators, in addition to
well- capitalized regional, national, and international players and franchises, and new competitors may emerge at any
time. We face competition from a diverse array of indulgence retailers and bakeries, specialty coffee shops, other
specialty shops offering doughnuts or other sweet treats, bagel stores, quick service restaurants, delicatessens, take- out
services, convenience stores, and supermarkets. Our ability to compete will depend on the success of our plans to
effectively respond to consumer preferences, improve existing products, develop and roll- out new products, and manage
the complexity of operations as well as the impact of our competitors’ actions. In addition, our long- term success will
depend on our ability to strengthen our consumers’ digital experience through mobile ordering, delivery, kiosks, loyalty
programs, and social interaction. Some of our competitors offer a broader product range and have substantially greater
financial resources, higher revenues, and greater economies of scale than we do. These advantages may allow them to
offer aggressive pricing, implement their operational strategies more quickly or effectively than we can, or benefit from
changes in technologies, which could harm our competitive position. These competitive advantages may be exacerbated
in a difficult economy, thereby permitting our competitors to gain market share. We may be unable to successfully
respond to changing consumer preferences, including with respect to new technologies and alternative methods of
delivery. In addition, online platforms and aggregators may direct potential customers to other options based on paid
placements, online reviews or other factors. If we are unable to maintain our competitive position, we could experience
lower demand for products the-barriersto-entry-, further-esealating-eompetitionr-downward pressure on prices, reduced
margins, an inability to take advantage of new business opportunities, a loss of market share, and reduced profitability .
Furthermore, our omni- channel strategy, particularly exemplified by our Insemnta-Coekies-brand-with-tts-feeuson-delivery
offerings , competes in a fiercely contested arena with both local and international indulgence brands. While we manage our
own Eeemmeree-digital platform, we depend on third- party delivery services for the final leg of product distribution. We also
partieipate-as-a-partner with third parties on these platforms, where they handle the entire consumer transaction, including
delivery. Our consumers might opt for other indulgence providers’ Eeommeree-digital platforms or delivery services due to
factors like delivery reach, app usability, and overall market preference for food delivery services. If we fail to compete
effectively, our ability to sustain or grow our revenues and profits, as well as to capitalize on the expected growth through our
omni- channel model, could be compromised which could have a material adverse effect on our business, financial
condition, results of operations, and future prospects . RisksRelated-Emerging technologies such as artificial intelligence,
machine learning, and automation are impacting many industries and business operations, including ours. If we do not
adequately invest in new technology, appropriately implement new technologies, or evolve our business at sufficient
speed and scale in response to such developments, or if we do not make strategic investments to respond to these
developments, our products, results of operations, and ability to develop and maintain our business could be negatively
affected. Our competitors GlobatExpanston-and-Growth-A-keyportionrofour— or growthstrategy-depends-other third
parties may incorporate such technologies into their products and operations more quickly or more successfully than us,
which could impair our ability to compete effectively and adversely affect our results of operations. Moreover, we cannot
predict consumer or team member acceptance of these developing technologies (e. g. automation, artificial intelligence,
and new delivery channels) or their impact on epeningnew Krispy Kremeshops-andPoints-our business, nor can we be
certain of Aeeess-both-domestieatty-our ability to implement such technologies, any of which could result in loss of sales,
dissatisfaction from our customers and internationaly-employees, or negative publicity that could adversely affect our
reputation and financial results. We have incurred significant indebtedness, which could adversely affect us, including
decreasing our business flexibility and increasing our interest expense. The Company has a significant level of
indebtedness, which carries potential adverse consequences, such as constraining our operational flexibility and elevating
our interest expenses. This indebtedness has the potential to limit the funds available for critical aspects of our business,



including working capital, capital expenditures, acquisitions, and fulfilling our obligation to repay or refinance maturing
debt, in addition to other general corporate requirements. Furthermore, it places us at a competitive disadvantage
relative to companies with lower levels of debt. If our financial performance falls short of current expectations, servicing
our debt could become challenging. Additionally, we may incur additional indebtedness, guarantees, commitments, or
liabilities in the future. The need for refinancing, in part or in full, of our existing indebtedness before maturity is a
distinct possibility. There is no guarantee that we will be able to secure refinancing on favorable terms or at all. Should
our business fail to generate sufficient cash flow from operations or if we encounter difficulty securing future debt or
equity financing on acceptable terms and in sufficient amounts to meet our debt obligations or address other liquidity
requirements, our financial health and operational results may suffer . Our strategic focus includes expanding our Global
Points of Access, encompassing the establishment of new shops, DFD Doors, and Eeemmeree-digital platforms, both in our
current markets and new regions. However, the effective implementation of this expansion strategy may be impacted by
external factors outside the control of both us and our franchisees, potentially hindering shop development and impeding our
overall growth objectives. Operational challenges, such as difficulties in sourcing product components or logistical services, may
also impose limitations. Additionally, our presence in certain international markets heavily depends on our franchisees. There is
no guarantee that these franchisees will successfully develop or manage their sheps-Points of Access in alignment with our
brand standards. Moreover, their ability to effectively open, operate, and sustain these shops-as-per-Points of Access in
accordance with their agreements and our brand requirements may be constrained by their business capabilities or financial
resources. We-will-faee-risks-as-we-eontinue-to-foeus-A failure of any of the foregoing could have a material adverse effect
on expanstorref-our emni—ehannel-business medel, financial condition, results of operations, and future prospects . Our
ongoing expansion of the omni- channel business model involves substantial costs and uncertainties. These stem from various
factors, including the expansion of Points of Access, enhancement of manufacturing capabilities, develepment-usage of
information technology and logistics systems, and adjustments in our corporate structure and workforce. The success of this
expansion is contingent upon our ability to effectively leverage and realize certain objectives. These include finding suitable
retail partners, extending our market reach, and building and sustaining the manufacturing and logistical capabilities required to
fulfill our delivery commitments. Furthermore, this expansion could intensify or be affected by other risk factors mentioned
herein, particularly those concerning our logistical and manufacturing capacities and our competitiveness in the indulgence
market. As previously disclosed, we expect to outsource to one or more third- party logistics (“ 3PL ”) carriers the daily
delivery of fresh doughnuts to grocers, convenience stores, quick service restaurants, and others. To the extent that we
outsource logistics, we would have reduced control over the related processes, costs, and quality control. Our reliance on
third parties may lead to shipping delays and disruptions, unanticipated costs, and failures to provide adequate customer
service that are outside of our direct control. If we are not satisfied with a 3PL carrier, we may be unable to quickly
pivot away from utilizing its services and, even if we are able to do so, we may be subject to significant penalties for
doing so. Any of these consequences could have a material adverse effect on our reputation, business, operating results,
and financial condition. There is no assurance that we will attain the expected benefits or achieve the cost savings, revenue
growth, and other positive outcomes needed to counterbalance the costs and risks associated with this expansion. Political,
economic, currency, and other risks associated with our international operations could have a material adversely—-- adverse
affeeteffect on our and our international franchisees’ operating results. Our As-efDeeember3+;2623;our-company operates a
substantial portion of its business outside the U. S. As of December 29 ., 2024 swith+-, 558-there were 7, 540 Krispy Kreme
shops-Points of Access internationally, excluding Doughnut Factories. This accounts for 72-43 % of enr-the total shep-eeunt
number of our Points of Access . Among these, +2 , 828-372 are managed by franchisees. Our international operations,
encompassing various business segments, are subject to numerous risks inherent to foreign markets. These risks include, but are
not limited to: « Exposure to recessionary or growth trends in global markets, impacting consumer spending and market stability;
* Ongoing reforms in areas like public health, food safety, tariffs, taxation, sustainability, and climate change response leading to
regulatory uncertainties and potential spikes in compliance costs; * Challenges in adhering to international food safety
regulations and maintaining high standards of product quality and safety; * Navigating varying import and business licensing
requirements across countries; ¢ Constraints in fund repatriation and foreign currency exchange, influenced by U. S. and
international laws; ¢ Difficulties in managing and staffing international operations, supply chain logistics, and ensuring
consistent product quality and service; ¢ Risks associated with franchisee disputes, operational failures, development delays, or
site selection issues; * Complexities and costs arising from local labor laws in hiring, retaining, or terminating staff; * Facing
strong competition in new markets with established local players 3 » Political unrest, disputes or war, or labor unrest
impacting countries in which we or our franchisees operate ; and * Potential increase in anti- American sentiment affecting
brand image, as Krispy Kreme is widely recognized as an American brand. Our financial performance and asset valuation in
foreign markets are susceptible to currency exchange rate fluctuations and liquidity issues, which could negatively impaeting—--
impact reported earnings. Royalties from international franchisees, calculated as a percentage of their net sales, are subject to
currency conversion risks. An increase in our reliance on international operations amplifies our vulnerability to foreign political
and economic instability, currency volatility, and regulatory constraints on currency conversion and remittance. Moreover, our
international operations predominantly rely on exporting doughnut mixes and concentrates to franchisees. These exports are
governed by numerous amyriad-of-U. S. and international regulations concerning food products. In the event of a ban or other
restrictions on any of our ingredients, we may not be able to tdentifying--- identify suitable alternatives on acceptable eoute
be-challenging-and-time —eonsuming-frames or at all , potentially delaying our expansion plans. Qur freenelaston;our
expanding international presence heightens our exposure to a diverse range of risks as%ocmted with fOIelgn market operatlonq
regulatory environments, and global economic conditions. G an-Capital-An-tia 8 ;




or primary suppher of doughnut mixes and other key ingredients to shops worldwide and any problems supplymg these
ingredients could negatively affect our and our franchisees’ ability to make doughnuts. We serve as the exclusive supplier of
doughnut mixes to numerous domestic and international Krispy Kreme shops. Addittonaly-In support of international

markets , we hold-the-exelusiverole-of providing-produce a concentrate that is mixed with commodity ingredients in local
markets to getto a ﬁnlshed dou;ahnut mix . We serve as the exclusive suppller of such mix concentrate —W‘hieh-ls—b-l-eﬂdeel

ol speuhc Cllthdl ingredients to all domesnc Company— owned shops the mdjonty of domesnc lIcll’lCl]lSE) shops, dnd select

mternatlonal franchise shops Our mix concentrate is m&nﬂfaefuﬂﬂg—manufactured pﬂm&ﬂ-ly—ta-kes—p-l&ee—dt our ldc1l1ty located

-Bﬂ-keMa—rl&)— Domestlc doughnut mix producuon occurs dt our W1nst0n Salem plant and a thnd party f"lClhty in Pico Rivera,
California. The distribution of doughnut mixes, essential ingredients, and flavors to Krispy Kreme shops, both domestically and
internationally, is facilitated by a limited number of independent contract distributors. It is important to note that any disruption
in the producuon or dlstrlbutlon of our mixes dnd concentrdtes Would have a cascadmg elfect on our 5l0bdl supply chain, with

vera1a a a-production interruption at
any significant manulacturmg facility could hinder our, and our franchisees - ab1l1ty to produce doughnuts domestically.
Internationally, we operate several plants for doughnut mix production, and any disruption at these facilities could impact
doughnut production capabilities regionally, affecting our locations and those of our franchisees. Our international shipments of
mixes and concentrates primarily depart from a single port in Florida. Any delays in shipping or disruptions in logistics chains
could adversely affect our international operations as well as those of our franchisees. Such delays may result from known or
unforeseen events, including those related to adverse weather conditions, customs and border closures, trade conflicts, and
general trade route delays. Furthermore, unexpected termination of our relationships with raw material suppliers, even when
multiple suppliers exist for the same ingredient, may hinder our ability to secure adequate quantities of high- quality ingredients
at competitive prices. As we continue our global expansion, these risks may intensity, leading to supply shortages, logistical
challenges, and increased operational costs associated with managing and supplying a global network of Krispy Kreme shops.
Safeguarding our We—afe—t-he—eﬂl-yeﬂ‘t&nufaeﬁlfefmanufacturmg operatlons to ensure a con51stent supply of substanttaly-alt

eur-doughntt—making-cquipment to support —H-w our expanding network of
shops >-ability-and the maintenance requirements of our exrstmg locatmns is essentlal to our business make-doughnuts

eould-benegatively-affeeted- Our custom dou;ahnut makmg equ1p1ner1t is eXClusnely manulactured ata smgle facility located
in Winston- Salem s Nerth-Carelina-. The W produetton,-the-process of

manufacturing new equipment swiftly in the event of a disruption at our Winston- Salem facility would present significant
challenges. In the srferturate-event of such a disruption, we would be compelled to explore alternative options, such as
partnering with third- party manufacturers or relocating production to another facility. This transition may entail substantial
delays in the manufacturing process and result in increased costs. Consequently, eur-ability-we may be unable to provide
equ1p1nent to newly est’lbhshed shops or essentlal replacement parts for maintenance 1r1 existing shops on a tlmely basis or at

signature-produetsadversely-affeeting-our business, lmdncml condmon 7and results of opercmons Wh1le We POSsess excluswe

ownership of the recipes for our glaze flavoring and glaze bdse we currently rely ona smgle supp-l-teievendor for t-hese» the
essential ingredients needed to produce glaze flavoring —Add t A

seureed-frofrasote-supphier- Our dependence on t-hese—suppl-refs—thls vendor exposes us to pe’feﬂ&a-l-mgnlﬁcant risks, mcludmg




shortages, supply interruptions, and price fluctuations. Any disruption in the supply chain of glaze flavoring could have adverse
consequences on our ability to produce and deliver our signature products, including the belowed-hot Original Glazed doughnut,
to our consumers in a timely and competitive manner. Such interruptions could also impact our operational performance. In the
event of such an interruption, it is possible that suitable replacement products cannot be secured promptly ;we-faee-the
potential-or at all which could result in loss of revenue resulting from the inability to offer our products and the associated
increase in administrative and shipping expenses. Furthermore, our reliance on a sole vendor to produce glaze flavoring, and
on a limited number of previders-vendors for other product components and services, cxposes us to heightened risks
associated with the distribution networks of these sappliers-vendors . Factors such as fuel price increases, labor strikes,
organized labor activities, adverse weather conditions, and various unforeseen variables may hinder our previders— provider -’
s capacity to meet our logistical requirements. If we encounter difficulties in sourcing alternative logistical providers, our costs
may experience significant escalation. If we are unable to pass on these increased distributter-costs to our consumers through
higher plOdULt pllces it could adv elselv 1-mpaet—affect our business, financial health, and operational results. The reliability

; and sttpp-l-tes—contmulty of our supply chaln is crmcal to the

. We have established an exclusive
dlstrlbutlon partnershlp with BakeMcuk USA LLC (“ BakeMark ”) w nch udnts the exclusive rights to BakeMark to
distribute ingredients, packaging, and supplies to both Company- owned and franchise shops in eertairall regions of the U. S.
other than New York City, and Canada. In Heweverir-the event that BakeMark encounters economic or operational
challenges, it could potentially lead to disruptions within our supply chain in the U. S. and Canada. Finding-We may be unable
to secure an alternative distribution channel in a timely manner or at all to mitigate these disruptions and challenges may-prove
diffiendt-. In some cases, we may need to temporarily halt production at the affected shops until suitable alternative
arrangements can be put in place. Furthermore, the cost of a replacement distribution channel could negatively affect kave
mpheattonsfor-the financial performance of these shops. A severe disruption to our BakeMark preduettenr-distribution
partnershlp hds the potentlal to 1esult ina swmhcdnt and adv erse 1-mpaet—effect on our ov erall busmess Consolldated financial

peteﬁt—ta-l—ﬂsks—rﬂ—t-kﬂs—feg&fd- Our plohtdblhtv is sensitive to Lhanues in the cost of raw mdtendl and other commodities and =
While-we may not be able to increase prices to fully offset inflationary pressures on costs, which may adversely affect our
financial condition or results of operations. During recent years, our operating environment has been impacted by
inflation. Increases in commodity and supply chain costs, such as the costs of raw materials, packaging materials, labor,
energy, fuel, and transportation, have led to higher production and distribution costs for our products. Many of the costs
referred to above are subject to fluctuations due to a number of factors, including, but not limited to, market conditions,
economic and geopolitical uncertainty, demand for raw materials, weather, energy costs, currency fluctuations, supplier
capacities, governmental actions, import and export requirements (including tariffs), armed hostilities, and other factors
beyond our control. Among our essential ingredients, three stand out in significance: flour, shortening, and sugar.
Furthermore, we procure a significant quantity of gasoline for our delivery vehicle fleet serving our DFD business, as
well as significant amounts of packaging materials, including our boxes for dozens, half- dozens, and three- packs of
doughnuts. The prices of key inputs for the production and distribution of our products such as these have been volatile
in recent years and may continue to be volatile in the future. We ecmploy forward purchase contracts, futures contracts, and
options on such contracts to mitigate the risks associated with commodity price fluctuations, however tis-tmpertant-to

acknowledge-that-these contracts may not fully effer-eompleteproteetion—-- protect us against commodity price risk,

particularly over extended timeframes. Additionally, the portion of our anticipated future commodity requirements covered by
such contracts can vary over time. Qur attempts to offset Ameng-our-essential-ingredients;three— these cost pressures, such
as through increases in the selling prices of some of our products stand-—-- and eutleveraging our market size to secure
economies of scale in procurement, may not be successful. Higher product prices may result in reductions in sales
volume. Consumers may be less willing to pay a price differential for our branded products and may increasingly
purchase lower- priced offerings, or may forego some purchases altogether, during an economic downturn or times of
increased inflationary pressure. To the extent that price increases or packaging size decreases are not sufficient to offset
these increased costs adequately or in a timely manner, or if they result in signifieanee-significant --decreases in sales
volume, flour—- our financial condition , shertening-results of operations , and sugar-cash flows may be adversely affected.
Our Krispy Kremers play a pivotal role in delivering exceptional service and creating memorable experiences for our
consumers. They are indispensable for the smooth operation of our retail outlets, manufacturing facilities, and delivery
logistics. Our ability to maintain the highest product quality, whether in our Hot Light Theater Shops or at one of our
DFD access points, heavily relies on our Krispy Kremers . Furthermore, our continued success hinges on the ongoing
contributions of our senior management and key personnel, and our ability to retain and motivate them. However,
certain economic and social trends beyond our control, such as labor shortages, may pose challenges in recruiting and
retaining talented Krispy Kremers, including our senior management and other key personnel. As our business
continues to grow, it becomes increasingly challenging to identify and hire a sufficient number of employees and provide
comprehensive training to ensure consistent product quality and outstanding consumer experiences worldwide. Given
the recent changes to streamline our management structure, the departure of any key person could have a significant
impact and would be potentially disruptive to our business until such time as a suitable replacement is hired. These
changes may also increase the likelihood of turnover amongst our employees and impact our relationships with our
customers and other market participants, which may create uncertainty concerning our future direction and



performance and negatively impact our ability to execute our business strategy quickly and effectively. Moreover, a
failure to maintain an adequate number of employees with appropriate skill sets and talent could delay the execution of
our operational strategies, result in loss of institutional knowledge, and reduce our supply of future management skill.
Any of these consequences could adversely affect our business, operating results and financial condition. If we proeure
encounter difficulties in recruiting, retaining, and motivating Krispy Kremers to support our projected growth and
strategic initiatives, it could have a substantial-quantity-of gasoline-material adverse effect on our overall operations.
Changes in the availability for-- or cost of labor could adversely affect our delivery-vehiele-fleetserving-ourDED-business,
financial condition, and results of operations. Our business is susceptible to potential adverse impacts arising from rising
labor costs, encompassing wages and employee benefits. These cost increases may stem from various factors, including
state and federal legislation, regulatory actions related to wages, scheduling, and benefits , as well as substanttal-amounts
of packaging-materials-escalating healthcare and workers’ compensation insurance expenses. Additionally , ineluding
there may be a need to enhance wages and benefits to attract and retain highly skilled employees with the requisite
expertise. Moreover, failure to adequately monitor and proactively respond to employee dissatisfaction could lead to
poor guest satisfaction, higher turnover, litigation and unionization efforts, which could have an adverse effect on our
teonte-boxesresults of operations. We could encounter challenges related to the availability of labor for in dozens;hatf-

shop p0s1t10ns &ezeﬂs—and—t-lirfee—paeksw-ﬁéeughnttts— Thls shortage may be mﬂuenced by evolvmg Reeeﬁt—ye&fs—have

JJbLl=ri-le—vv‘e—sﬁeiav‘e—te—levefage-e’cﬂ'—lnd1ket trends srze—te—seettfe—eeeﬂem-tes-e-ﬁsea-le—rﬂ—pfeeﬂfeﬂ&eﬁt—

changing employment conditions, the emergence of new telecommuting job opportunities, and other factors that effeetive
can reduce the pool of qualified talent for crltlcal roles w1th1n our organlzatlon. The ﬂuctuatlng landscape of labor

Reg tga i tigat ; tect ﬁs—by—rnefeasmg—ettf
e*peﬂses—dwemng—managefnent—&&en&en—er—our bus1ness, financml condition, sub o v
and otherremedies-results of operations . eu%efg&mza&eﬁ—ffequent-lyheﬁeeuntefs-From time to tlme, we are party to various

claims e, disputes invelving-vartous-stakeholders-, or legal proceedings inehading-franchisees;supphers;-employees;
eustomers; governmententities;and-others- These disputes could encompass a wide range of issues, including employment,

intellectual property, operational , regulatory compliance , foreign exchange, tax, franchise, and contractual ;-and
empleyment-matters. They may also pertain to diverse areas such as personal injury, franchisee employment, real estate,
environmental concerns, tort claims, intellectual property disputes, breaches of contract, data privacy issues, securities litigation,
derivative actions, and various other legal matters. Notably, plaintiffs often seek substantial or undetermined amounts in
damages, and lawsuits inherently carry uncendmtles some of which are beyond our control. We manage and mltlgate certaln
legal risks through policies, terms of use, ; p AVe-va
arbitration agreements a-nd—wa-wers—e-ﬁelass—eeﬁrﬁea-t—ten—m—plaee— llmltatlons of llablllty, venue selectlon, ch01ce- 0f- law, and
eertatrarbitration-agreements-indemnification requirements. These requirements may be subject to differing
interpretations, rulings, and legal frameworks in different U. S. federal, state, and foreign courts, and may not be

enforceable full-yhpfeteet-us—ffeﬂa—speerﬁe—ela-rmsrpalmulﬁly—1n some Jurlsdlctlons eeft&m—st&tes—s-ueh—as—ea-h-fefma—whefe

A-dd axza i ato 1o Ao N Aocag

ttﬁfelated-te—etrﬁd-rfeet—rrwelveﬂieﬂt— Regdldless of the ments ot sueh ldV\ suits or our ultlmate llabllltv or settlement outcomes,
legal proceedings can be costly to defend, divert management attention away from our core operations, and potentially impact
our financial performance. Furthermore, in cases involving insured claims, a judgment for monetary damages that-could exeeeds
- exceed our insurance coverage which could have an adverse impheations-for-effect on our financial position and operational
1esults Moreover, any adv erse publlutv 1esult1ns_ hom t-hese—allegat]ons -naa-y—ln any such clalms or dlsputes could negatively

eeﬂsuﬂ&eﬁpfefefeﬁees—tewafd-eﬁr—pfe&uets— As a tood service busmess we face aelaaewleelge—t-he—potentlal ad\ erse 1mpacts

stemming from litigation, regulatory actions, and consumer or government complaints related to food quality, illness, injuries,
health concerns, or operational issues. These concerns may arise from individual shops or a limited number of shops, including
those operated by our franchisees. Additionally, they-such risks may emerge-increase as we introduce new products or expand
distribution channels, such as our DFD business channels , and our business becomes subject to new regulations and higher
regulatory scrutiny . #There is importantincreasing legal, legislative and regulatory focus on the industry, particularly
concerning menu labeling and packaging. This scrutiny is largely due to note-concerns that the practices and offerings of
food service companies may contribute to issues like poor nutrition, excessive caloric intake, obesity, or other health
issues among consumers. etass-Class action lawsuits have been filed against various food service businesses, including quick =
service restaurants. These lawsuits may allege, among other things, the failure to disclose health risks associated with high- fat
foods and marketing practices that encourage obesity. Given that one of our core competitive advantages lies in the taste and
quality of our doughnuts and indulgent products, adverse publicity or regulations related to food quality or similar concerns have
a more pronounced impact on our business compared to food service businesses that primarily compete on other factors.
Changes in regulations addressing such health issues, changes in interpretations of such regulations by relevant
regulators, or the introduction of new legislation could affect any of our operational markets. Failure to effectively adapt
to these changes or to comply with new regulations could adversely affect our business, financial condition, and results of



operations. Furthermore, in the event that any such lawsuits or claims result i in unfavorable Judgmentq or due to htrgatron costs,
regardlei% ofthe ﬁnal outcome, we may face qrgnrﬁcant habrhtres —W it g ;

sa-fet—y—ef—eu—reeensmﬁefs— We are %ubject to franchrse laws and regulatronq that govern our %tatu% asa franchr%or and regulate
some aspects of our franchise relationships. Our ability to develop new franchised shops and to enforce contractual rights
against franchisees may be adversely affected by these laws and regulations, which could cause our franchise revenues to
decline. As a franchisor, we operate within the regulatory framework established by the Federal Trade Commission and
domestic and foreign laws governing the offer and sale of franchises. Any The-importanee-ofadhering-to-these-regulations
eannot-be-overstated-as-any-failure to obtain or maintain approvals for offering franchises could result in the loss of potential
franchise revenues and revenues generated through our Market Development segment. Furthermore, #is-essential-to-reeognize
that-both domestic and foreign laws setenty-oversee the procedural aspects of offering franchises but-and also regulate
substantive aspects of our relationships with franchisees. These laws may impose limitations on our ability to terminate or
effectively resolve conflicts with our franchisees. Compliance with these regulations is integral to the successful operation of our
franchising business model and the maintenance of harmonious relationships with our franchisees. Healthearedegistatton-and
otherpotentialemploymentiegislatiorrFailure to comply with any of these laws or regulations could have a material
adversely—- adverse affeeteffect on our business, financial condition, and results of operations. We-antieipate-that-federat
Federal legislation concerning mandated health benefits and petential-state minimum wage regulations switt-has fead— led to
increased costs for beth-our organization and-eur-demestie-franehisees-. Over recent years, several U. S. states have already
raised their minimum wage rates, and there--- the U. S. is-mounting-pressure-for-similartnereases-emra-federal }evei-government
or certain other states and localities may also elect to do so . Additionally, for employees whose compensation is set above
but tied to the applicable minimum wage, further hikes-increases in the minimum wage could result in higher labor expenses.
These cost increases may also be influenced by inflationary pressures and potential labor market shortages. Our relationships
with employees are governed by various federal and state labor laws, which play a pivotal role in shaping our operational costs.
These laws encompass aspects such as employee classifications as exempt or non- exempt, minimum wage stipulations,
unemployment tax rates, workers > compensation rates, overtime regulations, family leave policies, safety standards, payroll
taxes, citizenship requirements, and other wage and benefit prerequisites for employees classified as non- exempt. The future
trajectory of government regulations in these areas remains uncertain, and we may be subject to substantial changes or reforms
stemming from legislative initiatives related to labor laws, healthcare laws, or other regulations impacting our labor costs. The
imposition of additional government regulations may introduce herghtened comphance costs, and noncornphance Wrth these
regulatronq Could potentially lead to htrgatron Addltlonal ; ; :

z : labor— related }egtsfaﬁeﬂ—regulatlon te—ada-pt—or further increases i
labor expenses could increase our costs and adversely affect our busmess, financial condition, and eemp}y—aeeefd-tng-}y—

%ubject to federal state, and local income taxes both in the U S. and in forergn Jurrqdrctrons The 1mpact of potentral change% in
tax laws on our future effective tax rates—- rate and the value of our deferred tax assets rematns-is uncertain and-has-netbeen
fuly-determinred-. Additionally, our income tax returns are subject to examination by the Internal Revenue Service and other tax
authorities. While we have taken apprepriate-measures to provision for taxes in the jurisdictions where we operate, alterations
changes in tax laws or interpretations thereof or challenges from tax authorities based on existing tax laws could have an
adverse reperensstons-effect on our business, financial condition, and eperattenat-results of operations . Our overall effective
income tax rate is calculated as our total tax expense relative to total earnings before income tax. It is important to note that
income tax expense and benefits are recognized on a jurisdictional or legal entity basis, rather than on a global scale. Losses
incurred in one jurisdiction may not be used to offset profits in other jurisdictions, potentially resulting in an increase in our
overall tax rate. Changes in the distribution of earnings (or losses) among different jurisdictions and the assumptions employed
in calculating income taxes, among other factors, can exert a significant influence on our overall effective income tax rate.
Furthermore, adjustments to tax laws and modifications made by regulatory authorrtres have the potentral to qrgnrﬁcantly impact
our overall effeetrve income tax rate. ; 0 6

fate—ef—lé%—as—eafl—y—as—l‘@%—Aq legrilatron become% effeetrve in Countrre% in Wthh we do bu%rne%i our taxes could increase
and negatively nnpact our effective tax rate. Addrtronally, the cost of complylng with new legrslatron could ﬁega-t—rve}y—nﬁpaet-

state, and forergn net operatrng loss Carryforwardq accrualq not yet deductrble for tax purposes, tax Credrte and other items. We
have established valuation allowances, reducing the deferred tax assets primarily associated with U. S. federal tax credits, as
well as foreign and state and local net operating loss carryforwards, to an amount deemed more likely than not to be realized.
The realization of these deferred tax assets hinges on our ability to generate future taxable income within each respective
jurisdiction during the periods when these temporary differences reverse, or en our capability to carry back any losses resulting
from the deduction of these temporary differences. Qur His-essential-to-acknowledge-thateurexisting deferred tax assets and
tax credits could potentially expire or become unavailable to offset future income tax liabilities due to legal or regulatory
changes. Such changes may-include suspension on the use of deferred tax assets and tax credits imposed by certain jurisdictions

from tlme to time , posqrbly wrth retroactrve effeets—~ effect —FeHnstanee—duﬂng—fhe—GG’%B—l-%endemie—}Hmets




. We anticipate realizing these deferred tax
assets over an extended period. Howevel if we encounter challenges in generating sufficient future taxable income in the U. S.
and / or certain foreign jurisdictions, or if there is a significant alteration in the timeframe within which the underlying
temporary differences become taxable or deductible, we may be compelled to augment our valuation allowances against our
deferred tax assets. Such an adjustment could lead to an increase in our effective tax rate. We rematnrdiligent-may be affected
by matters related to environmental, social, and governance (“ Responsibility ”) trends and events, including
governmental regulation and supply chain disruptions, that may adversely affect our business and reputation. Interest in
managing-as well as dissatisfaction with Responsibility considerations by consumers, investors, governmental authorities,
and various stakeholders may impact our operations and compliance obligations. Responsibility encompasses a broad
spectrum of factors, including climate change, greenhouse gas emissions, packaging and waste management, human
rights, sustainable supply chain practices, animal welfare, deforestation, and responsible use of land, energy, and water
resources. Recent years have seen the introduction of new Responsibility disclosure requirements in various
jurisdictions. The evolving nature and complexity of these rules and regulations, together with evolving stakeholder
expectations, render compliance more challenging and uncertain. Moreover, we have and in the future may establish
certain commitments, targets, or goals related to Responsibility matters. Our ability to meet these commitments and
navigate the associated risks is subject to various external factors and uncertainties, many of which are beyond our
control. If we are not successful or are perceived as ineffective in achieving our stated goals, or if stakeholders are
dissatisfied with our Responsibility strategy or actions we take in response to Responsibility- related matters, we could
be exposed to market, operational, or reputational challenges and costs. Any failure or perceived failure to adequately
address these considerations te-eptimize-in line with legal requirements et or finanetal-position-stakeholder expectations
could have an adverse effect on our busmess or brand reputatron Rlsks Related to Our Intellectual P10pe1ty Our-fathure-or

bus-rﬂess—aﬂd-t-he—va-lﬁ&ef—eufbfaﬂés—We possess common- 1aW tmdemdlk rlohts in the U. S. —eeﬁap-}emeﬂ-ted-by—as well as

numerous trademark and service mark registrations both domestically and internationally. Our continued success depends, to a

significant degree, upon our ability to protect and preserve our intellectual property pertfolte-eneompasses-tngredient,
1nclud1ng our formulas, nddemarks trade dress , copyrls_hts p"ltents business proeesses dnd othe1 Val-uab-}e—ndde seerets —We

confidentlallty agreements, copynghts patents and common law rlohts such as protectlons against unf"ur competmon pdssmg

eﬂteriﬂg———— enter into non- dlsclosure and confidentiality agreements with employees,corporate
collaborators,contractors,consultants,adv1sors,suppllers,and other individuals and entities who may have access to this

et-heiet-h-rrd—paﬁ-tes—HoweveI We—eaﬂﬂet—gu&raﬂtee—t-ha-t—such aueements have—been—estab-l-tshed—may not be in place Wlth every
relevant party, and-there-exists-the-pessibthty-that-any of these parties may breach these agreements, thereby-divalging-and our

confidentiality agreements may otherwise not effectively prevent disclosure of our proprietary
information.Furthermore,pursuing legal action against a party alleged to have unlawfully disclosed or misappropriated a trade
secret 1s a challenging,costly,and time- consuming process with an uncertain outcome ,and we may not obtain an adequate
remedy in the event of unauthorized disclosure of such information . MereoverIn addition , #is-feasible-that-others may
independently diseever-develop formulas and processes that are the same or similar to our trade secrets and-eonfidentiat
informationdnsueh-instanees-, we-which weuld-could be-tnable-limit our ability to enforce assertany-trade secret rights
against these-such parties Despite our pregetive-efforts to secure, maintain, safeguard, and enforce our trademarks, service
marks, and other intellectual property rights, there-these ean-efforts may not be sufficient no-abselhite-guarantee-that-these
proteetions-wiltbe-untversally-appheable-. Challenges such as potential infringements, challenges to validity, declarations of
generic status, circumvention, or violations may arise. Furthermore, the effectiveness of intellectual property protection may
vary across countries where our brands have existing or potential shops or facilities. The intellectual property laws of certain

foreign countries mdy not prov1de the same level of protectlon as those in the U S. We—aelﬂ&ew-}edge—t-he—pessrbﬁtw—ﬂ&at—ﬂ&e

pfeve-Sﬂ-fﬂeieﬁt—Addltlonally, -rt—rs—net—asstrred—t-hﬁt—our hdnehlsees WrH—may fall to consntently uphold the quahty of ;Doods and
services under our brand trademarks or consistently adhere to the guidelines we establish for preserving our brand & s
intellectual property rights. The defense and enforcement of our trademarks and other intellectual property could entail
substantial resource allocation and potentially impact our business, reputation, financial standing, and operational results.
Furthermore, our brands may become targets of infringement claims, potentially impacting the use of specific names,
trademarks, or proprietary knowledge, recipes, and trade secrets integral to our business. The defense against such claims can be
costly, and in some cases, it may lead to restrictions on our use of proprietary information in the future or require the payment of
damages, royalties, or other fees for the continued use of such proprietary information. Any of these outcomes could have kas
the-potentiat-to-exert-a negative inflaenee-impact on our business, reputation, financial condition, and Opeldtlondl results. We
remain vigilant in protecting and managing our intellectual property assets . Loss of our trade secret recipes...... financial
condition, and results of operations . Health epidemics or pandemics can have detrimental effects on consumer spending,
confidence levels, supply chain availability, and associated costs within the markets where we and our franchisees operate.
These factors can collectively influence our business, financial standing, and operational results. A notable instance of this was
the global spread of the COVID- 19 epidemic in recent years, which disrupted global health, economic conditions, consumer
behaviors, and food service operations. While we have implemented measures to address significant public health risks on a



large scale, we acknowledge the potential for future outbreaks to impact our shops and other facilities. Such outbreaks may
result in a substantial portion of our workforce or the workforce of our business partners being unable to work. Furthermore, our
business is influenced by shifting consumer preferences and perceptions. Concerns regarding virus transmission have prompted
employees and guests to avoid congregating in public places, leading to adverse effects on guest traffic at our locations and the
ability to adequately staff our shops. The COVID- 19 pandemic has triggered changes in consumer behaviors, some of which
may-have endure-endured er-and may continue evetving-to evolve cven after-though the pandemic has subsides-subsided .
These shifts have already had and may continue to exert negative impacts on consumer traffic and the sales of both our
Company- owned and franchisee- operated shops. We remain attentive to evolving consumer trends and their potential
implications for our business and operational performance. Adverse weather conditions , natural disasters, war or terrorist
attacks, pandemics, or other catastrophic events could have an adversely—-- adverse affeeteffect on our business.
UYnfaverable-Unforeseen events such as severe adverse weather conditions have-, earthquakes, hurricanes, tornadoes,
flooding, and the-other potential-natural disasters, wars or terrorist attacks, pandemics, or other catastrophic events, as
well as the actlons taken in response to these unforeseen events could affect guest tr afhc at our Company owned and

duratlons -Sueh—e}esufes—lf our disaster recovery and business contlnulty plans do not resolve dlsruptlons caused by these
unforeseen events in an effective and timely manner, they would-could invartablyresult in prolonged interruptions in our
operations and could have an adverse impaet-effect on our shep-sales , business, financial condition, and results of
operations . Moreover, fluctuations in weather patterns can lead to construction delays, disruptions in the availability of
utilities, and potential shortages or interruptions in the supply of food items and other essential supplies. In addition, actual or
threatened armed conflicts, such as the war in Ukraine and conflicts in the Middle East, terrorist attacks, efforts to
combat terrorism, or heightened security requirements have and may in the future adversely affect our operations.
These dev elopments could have—t-he—peteﬁt-ra-l—te-mcre'lse our opelatlonal costs and pose challenges to our supply chain and

an adverse effect on t-hei-ﬁpeteﬁt-ral—eeﬁsequeﬂees—fer

Us—Cermn provisions of Delawqre Law, our certlﬁcate of 1ncorporat10n, and our bylaws and the Javestors— Investor B
Rights Agreement -otreertifteate-ofineorporation,and-etr-bylavws-could hinder, delay, or prevent a change in control of us,
which could adversely affect the price of our common stock. Several provisions within Delaware Law, our certificate of
incorporation, and our bylaws are designed to create obstacles for third- party acquisition attempts without the consent of our
Board of Directors or JAB Holdings B. V. (" JAB"), our largest beneficial shareholder. As a Delaware corporation, we are
subject to Delaware General Corporation Law s-partiegtarty-(“ DGCL ). Section 203 swhieh-of the DGCL restricts certain
shareholders owning over 15 % of our outstanding common stock (referred to as" interested shareholders") from engaging in
specific business combinations without approval from at least two- thirds of our outstanding common stock not held by the
interested shareholder. Moreover, JAB wields substantial voting power over shares of our common stock eligible to vote in
director elections and other shareholder votes through its affiliate, potentially influencing outcomes significantly. Additionally,
our certificate of incorporation grants our Board of Directors the authority to issue preferred stock at their discretion, without the
need for shareholder approval. This flexibility extends to the issuance of authorized but unissued shares of our common stock.
These provisions can complicate and protract the process of replacing incumbent directors. These measures collectively serve as
deterrents, potentially making it costly and challenging for a third party to initiate a tender offer, execute a change in control, or
attempt a takeover that faces opposition from JAB, our management, or our Board of Directors. Public shareholders interested in
participating in such transactions may find it difficult to do so, even if the deal would be beneficial for shareholders. Ultimately,
these anti- takeover provisions could significantly hinder public shareholders & ability to realize benefits from a change in
control or alterations in our management and Board of Directors, potentially impacting the market price of our common stock



and the opportunity to secure any potential change of control premium. Under the fawesters— Investor “Rights Agreement with
JAB, they have specific rights to access certain Company information, which JAB is obligated to treat as confidential. This
information includes management +> s monthly financial review reports, consolidated financial results for each fiscal quarter,
and other information reasonably requested by JAB. Given these rights and JAB L’ s representation on our Board of Directors,
JAB enjoys privileged access to our management and early insights into our financial results compared to our other investors.
Although JAB must adhere to relevant U. S. securities laws governing the trading of our securities while in possession of
material non- public information, it will still have a more comprehensive understanding of our business and financial condition
than mdrvrdual shareholders for as long as its mformatlon rights perqrst under the -I-ﬂveste-rs—~ Investor —nght§ Agreement H-the

of our common qtoek through its affiliate, conferring upon it qrgnrﬁcant mﬂuence over crucial matter% requiring shareholder
approval. This influence extends to decisions such as electing directors, facilitating mergers, consolidations, and acquisitions,
disposing of substantial assets, and shaping our capital structure. Additionally, JAB possesses the authority to amend our
certificate of incorporation and bylaws, and influence our winding up and dissolution procedures. This level of concentrated
ownership could potentially lead to delays, deterrentq or the prevention of actions that may be favored by our other
shareholders. #is-impertanttonote-that-] AB &’ s interests may not always align with those of our broader shareholder base.
Furthermore, this concentration of ownership has the potential to hinder or discourage any attempts at a change in control of eu
the Company. The concentration of voting power could also impact shareholders by limiting the opportunity to receive a
premium for their common stock shares in the event of a sale of the Company, which, in turn, may affect the market price of our
common stock. JAB might also seek to push us in directions that it deems beneficial for its own investment but could carry risks
for other shareholders or negatively impact our Company and its stakeholders. As a result, there is a possibility that the market
price of our common stock could decline, or shareholders may not receive a premium above the prevailing market price in the
event of a change in control. Furthermore, this concentration of share ownerihip might be viewed negatively by investors,
potentially affecting the trading price of our common stock, as some may percerve drawbacki in owning %hare% in a company
heavrly mﬂuenced by a few significant %hareholder% ; :

to sell the Cornpany s common qtoek shares they hold to the public markets, followrng the stipulations outhned in Rule 144.
The substantial sale of our shares by JAB £ s affiliate, or the mere anticipation of such sales, could potentially exert a significant
downward pressure on the market price of our common stock. A decrease in the value of our common stock could hinder our
capacity to raise capital through the issuance of additional common stock or other equity securities. We may-be-unable-te-pay
dividends-enoureommon-steek—We-plan to distribute cash dividends to our common stockholders on a quarterly basis,
contingent upon the discretion of our Board of Directors and our adherence to applicable regulations. The decision to declare
dividends will be influenced by a range of factors, including our financial performance, capital needs, business prospects, legal
requirements, contractual obligations, restrictions imposed by applicable laws, and other relevant considerations, all of which
will be evaluated by our Board of Directors in accordance with applicable law . Furthermore, our capacity to pay dividends
may be constrained by the terms outlined in our existing debt agreements or any future debt or preferred equity securities we
may undertake. It is important to recognize that our dividend policy carries inherent risks and constraints, particularly regarding
our available liquidity. When we opt to distribute cash dividends instead of reinvesting those funds in our operations or repaying
outstanding debts, we run the risk of impeding our business expansion, potentially facing liquidity challenges, or limiting our
ability to secure additional financing. Our Board of Directors will regularly assess the cash generated from our operations and
the capital requirements necessary to support our growth strategies. Based on this evaluation, they may decide to modify the
amount of regular dividends and may also consider declaring periodic special dividends. However, #-ts-essenttal-to-note-that
there is no guarantee that our Board of Directors will not make adju%tmenti to the trrnrng or amount of regular cash dividends or
decrde to drqeontrnue drvrdend payments altogether ; ; ;







