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You should carefully consider the following factors in addition to the other information set forth in this Annual Report before
investing in our common shares. The risks and uncertainties described below are not the only ones facing us. If any of the
following risks actually occur, our business, financial condition et results of operations or cash flows wetld-could be
adversely affected likelysufferdn-suehease- and the trading price of our common shares could falt-decline , and you may
lose all or part of your investment. Eeenomie-and-Market-Risks Downward-trends-Related to the Acquisition While the
Arrangement Agreement is in our-end-markets-effect, we are subject to certain interim covenants. On February 8, 2024,
we entered into the Arrangement Agreement with Owens Corning pursuant to which Owens Corning, through
Purchaser, agreed to acquire the Company in an all- cash transaction or-for $ 133. 00 per share of our issued and
outstanding common stock. The Arrangement Agreement generally requires us to operate our business in eeonomte-the
ordinary course, subject to certain exceptions, including as required by applicable law, pending consummation of the
Acquisition, and subjects us to customary interim operating covenants that restrict us, without Owens Corning’ s
approval (such approval not to be unreasonably conditioned, withheld or delayed), from taking certain specified actions
until the Acquisition is completed or the Arrangement Agreement is terminated in accordance with its terms. These
restrictions could prevent us from pursuing certain business opportunities that may arise prior to the consummation of
the Acquisition and may affect our ability to execute our business strategies and attain financial and other goals and may
impact our financial eenditions— condition, results of operations and cash flows. The announcement and pendency of the
Acquisition may result in disruptions to our business, and the Acquisition could divert management' s attention, disrupt
our relationships with third parties and employees, and result in negative publicity or legal proceedings, any of which
could negatively impact our operating results and ongoing business . In connection with the pending Acquisition, our
current and prospective employees may experience uncertainty about their future roles with us following the
Acquisition, which may materially adversely affect our ability to attract and retain key personnel and other employees
while the Acquisition is pending. Key employees may depart because of issues relating to the uncertainty and difficulty of
integration or a desire not to remain with us following the Acquisition, and may depart prior to the consummation of the
Acquisition. Accordingly, no assurance can be given that we will be able to attract and retain key employees to the same
extent that we have been able to in the past. The proposed Acquisition could cause disruptions to our business or
business relationships with our existing and potential customers, suppliers, vendors, landlords, and other business
partners, and this could have and-- an adverse impact on our results of operations. Parties with which we have business
relationships may experience uncertainty as to the future of such relationships and may delay or defer certain business
decisions, seek alternative relationships with third parties, or seek to negotiate changes or alter their present business
relationships with us. Parties with whom we otherwise may have sought to establish business relationships may seek
alternative relationships with third parties. The pursuit of the Acquisition may place a significant burden on
management and internal resources, which may have a negative impact on our ongoing business. It may also divert
management’ s time and attention from the day- to- day operation of our remaining businesses and the execution of our
other strategic initiatives. This could adversely affect our financial results. In addition, we have incurred and will
continue to incur other significant costs, expenses, and fees for professional services and other transaction costs in
connection with the proposed Acquisition, and many of these fees and costs are payable regardless of whether or not the
pending Acquisition is consummated. Any of the foregoing, individually or in combination, could materially and
adversely affect our business, our financial condition and our results of operations and prospects. The Acquisition may
not be completed within the expected timeframe, or at all, for a variety of reasons, including the possibility that the
Arrangement Agreement is terminated prior to the consummation of the Acquisition, and the failure to complete the
Acquisition could adversely affect our business, results of operations, financial condition, and the market price of our
common stock. There can be no assurance that the Acquisition will be completed in the expected timeframe, or at all.
The Arrangement Agreement contains a number of customary closing conditions that must be satisfied or waived prior
to the completion of the Acquisition, including, among others, (1) the adoption of a resolution approving the Acquisition
by at least two- thirds of the votes cast on such resolution by our stockholders entitled to vote thereon and represented in
person or by proxy at the applicable special meeting of our stockholders, (2) the issuance of interim and final orders by
the Supreme Court of British Columbia approving the Acquisition, (3) the expiration or termination of any applicable
waiting period or periods under the Hart- Scott- Rodino Antitrust Improvements Act of 1976 (as amended) and the
receipt of certain required regulatory clearances and approvals in other jurisdictions under applicable antitrust and
foreign direct investment laws and regulations, including in Canada, Mexico and the United Kingdom, and (4) absence of
any law, injunction, order or other judgment prohibiting, rendering illegal or permanently enjoining the consummation
of the Acquisition. Each party’ s obligation to consummate the Acquisition is also subject to the accuracy of the other
party’ s representations and warranties contained in the Arrangement Agreement (subject, with specified exceptions, to
materiality or “ Material Adverse Effect ” standards), the other party’ s performance of its covenants and agreements in
the Arrangement Agreement in all material respects, and in the case of Purchaser’ s obligation to consummate the
Acquisition, the absence of any “ Material Adverse Effect ” relating to us. There can be no assurance that all required
approvals will be obtained or that all closing conditions will otherwise be satisfied (or waived, if applicable), and, if all



required approvals are obtained and all closing conditions are satisfied (or waived, if applicable), we can provide no
assurance as to the terms, conditions and timing of such approvals or that the Acquisition will be completed in a timely
manner or at all. Many of the conditions to completion of the Acquisition are not within our or Owens Corning’ s
control, and we cannot predict when or if these conditions will be satisfied (or waived, as applicable). Even if regulatory
approval is obtained, it is possible conditions will be imposed that could result in a material delay in, or the
abandonment of, the Acquisition or otherwise have an adverse effect on us. The Arrangement Agreement contains
customary mutual termination rights for us and Owens Corning, which could prevent the consummation of the
Acquisition, including if the Acquisition is not completed by February 8, 2025 (subject to automatic extension first to
May 8, 2025 then to August 8, 2025 in each case, to the extent the regulatory closing conditions are the only conditions
that remain outstanding). The Arrangement Agreement also contains customary termination rights for the benefit of
each party, including if the other party breaches its representations, warranties, or covenants under the Arrangement
Agreement in a way that would result in a failure of the other party’ s condition to closing being satisfied (subject to
certain procedures and cure periods). Additionally, the Arrangement Agreement provides termination rights, if certain
conditions are met, including (1) for Owens Corning, if our Board of Directors changes its recommendation in favor of
the Acquisition, and (2) for us, if our Board of Directors authorizes entry into a definitive agreement with respect to a
Superior Proposal (as defined in the Arrangement Agreement) prior to us receiving stockholder approval of the
Acquisition. If the Acquisition is not completed within the expected timeframe or at all, we may be subject to a number
of material risks, including:  the market price of our common stock may decline to the extent that current market prices
reflect a market assumption that the Acquisition will be completed; ¢ if the Arrangement Agreement is terminated under
certain specified circumstances, we or Owens Corning will be required to pay a termination fee, including that we will be
required to pay Owens Corning a termination fee of $ 75. 0 million under specified circumstances, and Owens Corning
will be required to pay us a reverse termination fee of $ 150. 0 million under specified circumstances; * some costs
related to the Acquisition must be paid whether or not the Acquisition is completed, and we have incurred, and will
continue to incur, significant costs, expenses and fees for professional services and other transaction costs in connection
with the proposed transaction, as well as the diversion of management and resources towards the Acquisition, for which
we will have received little or no benefit if completion of the Acquisition does not occur; and » we may experience
negative publicity and / or reactions from our investors, customers, partners, suppliers, vendors, landlords, other
business partners and employees. Stockholder litigation could prevent or delay the closing of the pending Acquisition or
otherwise negatively impact our business, operating results and financial condition. We may incur additional costs in
connection with the defense or settlement of stockholder litigation in connection with the pending Acquisition. Such
litigation may adversely affect our ability to complete the pending Acquisition. We could incur significant costs in
connection with such litigation, including costs associated with the indemnification obligations to our directors and
officers. Such litigation may be distracting to management and may require us to incur additional, significant costs. Such
litigation could result in the Acquisition being delayed and / or enjoined by a court of competent jurisdiction, which could
prevent the Acquisition from becoming effective. Risks Related to Economic Conditions and Market Factors We are
exposed to global political, economic and other risks that arise from operating a multinational business that could
adversely affect our results of operations. We have operations in the United States, Canada, Europe and, to a lesser
extent, other foreign jurisdictions. In fiscal 2023, approximately 79 % of our net sales were derived from the United
States, 10 % from Canada and 8 % from the United Kingdom. Managing a global business is complex and subjects the
Company to certain risks inherent with doing business internationally that could disrupt our operations. These risks
include, but are not limited to, the following: * difficulties in enforcing contractual obligations and collecting receivables;
* translations into U. S. dollars for financial reporting purposes of the assets and liabilities of our non- U. S. operations
conducted in local currencies; ¢ tax rates in foreign countries and the imposition of withholding requirements on foreign
earnings; ¢ restrictive governmental trade policies, customs, tariffs, import or export and other trade compliance
regulations; ¢ difficulty in staffing and managing widespread operations and the application of foreign labor regulations;
« the impact of geopolitical events, such as the ongoing conflicts in the Middle East and Eastern Europe or political
uncertainty related to the upcoming U. S. presidential election; * required compliance with a variety of foreign laws and
regulations; and ° changes in general economic and political conditions affecting countries where we operate. Volatility
and uncertainty in general business, economic conditions or financial markets could adversely 1mpact our busmess,
financial performance , results of operations and cash flow . Our business may eloba

has been sensitive to, and our financial performance is substantially dependent on, the general busmess and economic
conditions in the regions and primary end markets in which we operate. The overall demand for our products could
decline as a result of a large number of factors outside of our control , including an economic recession, inflation, deflation,
fluctuations in interest rate-rates and fluetnations;-foreign exchange rate-rates fluetaation, availability and cost of capital,
supply chain constraints, consumer \]klldlll” rates, energy and labor d\dlldbllll\ dl]d costs ,—dl]d the effects of governmental
fiscal and monetary policies initia markets-in the regions in
which we operate . Any prolonged aﬂd—fhe—deteﬁeﬁmeﬁ—e-ﬂrraﬁeﬁal—and-g-}ebal—ummlme downturn or volatility in the
financial markets that is detrimental to the primary end markets in which we operate could have a material adverse
impact on our business, financial performance, results of operations and cash flow. Volatility of the financial and credit
markets and its impact to the construction and building product industries and housing markets, could adversely affect
our business, financial performance, results of operations and cash ﬂow The current macroeconomlc wndnmm of
heightened inflation and interest rates have challenged n-th § e

eperations;-finanetal-results-and-quidity—Frendsin-our primary end markets (residential new construction +, home repair,




renovation and remodeling and non- residential building construction) . Challenging economic conditions, either upward or
downward, have historically had a direct correlation to the demand for our products and directly impaetimpacts our
business, financial performance , results of operations bees doors-and doer
eomponents-cash flow . Accordingly, the following factors have had and may contlnue to have a direct impact on our business
in the countries and regions in which our products are sold: «~the-strength-efthe-eeenomys— the amount and type of residential
and non- residential construction; ¢ housing sales and home values; ¢ the age of existing home stock, home vacancy rates and
foreclosures; * non- residential building occupancy rates; ¢ increases in the cost of raw materials, energy or wages s-or any
shortage in supplies or labor; ¢ the availability and cost of credit; « employment rates and consumer confidence; and ¢
dcmogmphlc factors such as 1mmlgmllon and mwmtlon of the populallon and trends i in houschold formation. -I-n—t-he—U-n-rted-

the-reduced availability of lmdncme for the lethdSL ol new homcs and home eonstraetiorrrepair, renovations and
imprevements-remodeling could have a material adverse fmpaet—effect on our sales and plo[ltdblllly Bema-ﬁd—fer—Our busmess
primarily rehes on new hemtes-and-home construction imp P y

materra-l—ad—verse—rm-p&et—eﬁ-us— T he dbllll sto lmdncc lhcsc pulchascs 1S allcclcd by increases in mortgage sueh

rates and reduced access to consumer financing
due to v -- the -faeters—eeﬂ-}d—res-u-l-t—m—a—lwhlcnmo of lending
standards by financial mslllullons A i
e*peﬂd-rtures— -I-ﬂtefest—Mortgage 1alcs 1ncreased dramatlcally from h&ve—reeerr&yeeaqaeﬂeﬂeed-ﬁgﬂrﬁearﬁe%rty—fer

g itrMarch 2022 through fer

fhe—ﬁrst—t—nﬁe—m—eveﬁhree——— the ye&rs—end of 2023 and if mortgage ﬂ-l-t-nﬁa-teiry—iﬂere&s%ng—mterest—l ates continue by-over4-%;
and-has-signaledit-expeets-to make-addittonal rate-inereases— increase or remain at current levels, consumers may delay or
exit homeownership or shift to building smaller homes, which requires less of our products . These outcomes A
worsentngirereditmarkets-could have a material adverse effect on our business, financial condition and results of
operations. Energy and transportation price fluctuations may adversely impact our iet-sales-manufacturing operations
and costs ret-ineeme-. The cost of producing our products is impacted by the price of energy, including its impact on
transportation costs. Energy prices, in particular oil and natural gas, have fluctuated in recent years, and have been
further strained by the ongoing war between Russia and Ukraine. Fuel prices rose significantly during extended portions
of 2022. While fuels costs appeared to have moderated in 2023, if fuel prices were to rise again for any reason, including
fuel supply shortages or unusual price volatility, the resulting higher fuel prices could materially increase our shipping
costs, adversely affecting our results of operations. We are highly reliant on the trucking industry for the transportation
of our products. The overall profitability of our operations may be negatively impacted by higher transportation costs as
freight carriers raise prices to address the continued shortage of drivers and price of fuel. There can be no assurance
that we will be able to recoup any past or future increases in the cost of energy and transportation or pass these costs
onto our customers. RlSk Related to Industry Condltlons We ()pclalc ina hlghly compum\ e 1ndustry business

d . The building

pmducts lndusU) is highly competitive. Competitive factors we face include price, quality, customer service and on- time
and complete deliveries. To the extent any of our competitors become more successful with respect to any of these
competitive factors, we could lose customers and our financial condition and results of operations could decline. Some of
our prietpat-competitors may have access to greater financial resources , matketing-larger manufacturing capacity and

dlsll 1buuon feseﬂ-rees—network than we do and—ma-y—be—}ess—l-ever&ged-&raﬂ—we—&re— preﬂd-rng—t-hem—wrt-h-whlch may allow for

opcmlme and
lmanual flexibil 11\/ than-we-do-to respond to changes w1th1n our 1ndustry and end markets and product demand by our

customers . Also, eertainr-a substantial increase in the supply of enr-eempetitors-may-have-exeess-door and door



components resulting from increased production capacity ;whieh-may-by our competitors could lcad us te-presstre-to
deuedse pﬂees—prlclng in order to remain Competm\ ¢ and-may-Hmit, whlch in turn could adversely impact our ability to

increases in raw mdtenal priee-, ]dbOl eest—and othe1 -mput—ees-t—cost -rnefeases—to our Customels wl‘neh—and Weu-ld—could alse
reduce profit margins , sales and the profitability of our business . Beeause-Although price is a significant basis of
competition in our industry, we depend-also compete on the basis a-eere-group-of on- time delivery and our reputation for
quality and customer service. If we fail to maintain our current standards for product quality, the scope of our
distribution capabilities or our customer relationships, our reputation, financial condition, results of operations and cash
ﬂows could be adversely affected The loss of any of our smmhcdnt customers could adversely —eﬂiLS‘a-l'eS—eaS'l‘l—ﬂews—fl‘eﬂ‘r

customers consist mainly of w holesalers reta]l home centers and contractors. Ou1 top ten customers together accounted for
approximately 50 % of our net sales in fiscal year 2622-2023 , while our largest customer, The Home Depot, accounted for
approximately 22-20 % of our net sales irfiseal-year2022-during the same period . We expect that a small number of
customers will continue to account for a substantial portion of our net sales for the foreseeable future. Howeversnetsalesfrom
eustomers-Customers that have accounted for a significant portion of our net sales in past periods, individually or as a group,
may not continue to do so in future periods, or if continued, may not reach or exceed historical net sales levels in any period. For
example, many of our largest customers, including The Home Depot, perform periodic line reviews to assess their product
offerings, which have, on past occasions, led to loss of business and pricing pressures. In addition, as a result of competitive
bidding processes, we may not be able to increase or maintain the margins at which we sell our products to our most significant
customers. Moreover, if any of these-our customers fatls—- fail to remain competitive in the-their respective markets or
encounters financial or operational problems, our net sales and profitability may decline. We generally do not enter into long-
term contracts with our customers , and they generally do not have an obligation to purchase products from us. Therefore, we
could lose a significant customer with little or no notice. Alternatively, our customers could expect that we lower the prices of
our products should the cost of raw materials decrease +, and our failure to do so could cause such customers to seek similar
products from our competitors. The loss of, or a significant adverse change in, our relationships with The Home Depot or any
other major customer could cause a material decrease in our net sales. The loss of, or a reduction in orders from, any significant
customers, losses arising from customer disputes regarding shipments, fees, merchandise condition or related matters jor our
inability to collect accounts receivable from any major customer could have a material adverse effect on results ofus—z*lse—we

adversel affect our 1esults of opemtlons 1-Over the past few years, many of our customers, distributors and suppllers
have undergone consolidation due to being acquired by, or acquiring, another company with similar operations.
Consolidation of our customers could result in the loss of a customer or a portlon of t-he—thelr busmess eeun&tes—rnﬂwhteh

we—epef&te— in addltlon to an 1ncreased rellance on certaln key customers e

. Future -I-n—add-rﬁen—we—ha-ve—expeﬂeneed—consohddnm of our
customers or dlstrlbutms -rn—euikwhe}esa-l-e—dtstﬂbtttten—eh&rmehmd sb

te-eeﬂtrnﬂe—le&éﬂg—te—the—fuﬁher—mere&se—e-ﬁtheu 1ncreased s-lze—aﬁd-puuhasms, power, -rt—could result in our customers

seeking more favorable terms, including pricing, which may limit our ability to maintain pricing or raise pricing in the
future. The consolidation of our suppliers has resulted in limiting, and may further limit, our sources of supply and
1mpact prlclng Any future consolldatlon of our customers, d1str1butors or suppllers could nnpact our mar gm growth and

results tn—t-he—less—of operatlons and cash ﬂow ;
aeetrately-predietfature-develop new or improved product offerlngs that respond to 1ndustry trends, defnand-demands
and consumer preferences for-eurproduets-, our business and results of operations could be materially affected. Qur business
is sensitive to consumer and industry trends, demands and preferences. A key eclement to our continued success is the-our
ability to maintain-aeeurate-foreeasting-of-future-improve our existing products or innovate and develop new product lines
to respond to industry trends, demand-demands and consumer preferences for-eurproduets-. Our businesstrgeneralis
subjeet-failure to accurately identify and respond to changing consumer and-ndustry-trends successfully , could lead to,
among other things, rejection of new or existing product lines, increased substitution of our products and price
reductions. In addition, we are subject to the risk that new products, proprietary designs and / or changes in
manufacturing technologies may reduce demands-- demand and-prefererrees-for or render our products obsolete. In
response, we may not be able to manufacture products at prices that would be competitive in the marketplace or have
the financial resources to make necessary technology investments, including the use of artificial intelligence (“ AL ”), or
acquire necessary intellectual property rights to develop new products or improve our existing products . Changes to
consumer shopping habits and potential trends towards online purchases could also impact our ability to compete as we

currently sell our products mainly through our distribution channels. Risks Related Our-eontintted-sueeess-dependstargelyon



produets-, and eeﬂ-}d—n&ateﬂ&H-y—supply chaln dlsruptlons may ad\'crsel\ affect us-our proﬁtablhty, margins and net sales.
Our profitability is affected by the prices and availability of raw materials and finished goods used in the manufacturing
of our products. The principal raw materials used to manufacture our products are wood, wood chips, wood composites,
cut stock, steel, glass, aluminum, fiberglass, core material, paint, stain and primer as well as petroleum- based products
such as binders, resins and frames. These raw materials and finished goods have historically exhibited price and demand
cyclicality. The availability of these raw materials and finished goods and our ability to purchase them may be
unexpectedly disrupted by factors beyond our control, including world oil prices, changes in supply and demand,
weather, general economic or environmental conditions, labor costs, competition, import duties, tariffs, currency
exchange rates and, in some cases, government regulation. Disruptions in transportation lines, such as drought affecting
traffic through the Panama Canal and geopolitical- based attacks on ships traversing the Suez Canal, have caused global
supply chain issues that have and may continue to adversely impact the availability and timing of delivery of our raw
materials and those of our suppliers. Significant and rapid increases in the prices of raw materials or finished goods are
more difficult to pass through to customers in a short period of time and may negatively impact our short- term
profitability, margins and net sales. Alternatively, should the prices of raw materials or finished goods decrease, our
customers may seek corollary reductions in the pricing of our products . [n addition-certain instances , we depend on a
single or limited number of suppliers for these raw materials and finished goods. We typically do not have long- term
contracts with our suppliers. If we arc subjeet-not able to the-risk-accurately forecast our supply needs, it may be difficult
to obtain additional raw materials to respond to shifting or increased demand. Our dependency upon regular deliveries
from particular suppliers means that newpreduets-interruptions or stoppages in such deliveries could adversely affect or
our produetresults of operations until alternative suppliers are arranged, if at all, and under terms and pricing that could
be introdueed-prohibitive. Additionally, qualifying an alternative supplier, even if available, may require a lengthy
regulatory approval process to confirm that would-reptace-the substituted raw material meets the regulatory standards
required to be used in or-our reduee-products. Moreover, some of our raw materials, especially those that are petroleum-
or chemlcal- based, may requlre s1gn1ﬁcantly more lead time and procurmg a compatlble substltute to meet our demand

ebse-}ete-e-lewe—max not be avallable &b-}e—te—manﬂ-faettn%—pfeéuefs-( ées*gns—a-t—of the same quallty or priees— prlce fh&t—weﬂ-}é
. Even 1f acceptable alternatlves are found the process of locating and securing such alternatives might be disruptive
3 h rtresotrees-io make-neeessary-investments-or-our business and we

may—be—&n&b-}e—tefﬁake—t-he-rnvesfmeﬂts—efour net sales and profitablhty may decline aequire-the-inteHeetual-property-rights
55 ets-. Our business is subject to climate -eh&ﬂge—&ﬂd-lelaud

risks ext-feme—we&t-her—eveﬁts—l hat fnay—could adversely aliul our net sales, results of operations and cash flows-- flow from

eperations-and-results-of operations-. We analyze climate risks in two separate categories: transition risks and physical
risks. Physical risk refers to the risks related to the physical impacts of climate change, driven by Severe-severe weather

u)ndllmns -rn—&ny—qtt&ftef such as unusually plolon%d warm or wld mndmon\ rain, bllLLdl(l\ w1ldfires, ﬂoodlng or

mantfactarmngplan S-OW y 0 sten supphiers-. An increase in average global temperatures
could result in more frequent and severe weather events 1hal may affect our corporate headquarters, our manufacturing
plants or plants owned by customers or suppliers. Additionally, weather events could disrupt the supply of inbound raw
materials ;-and outbound finished products er-eurability-te-rameurplants-and could reduce the quality dl]d volume of wood
available to our manufacturing teeatterrs-plants due to an increase in pest infestation, disease or plolon%d drought or flooding.
The impact of these types of events on our business may adversely impact our sales, cash flows from operations and results of
operations. Transition risk refers Coneernroverglobat-elimate-change-hasted-to signifteantfederal-the transition to a low-
carbon economy , state-and-nternational-which may entail extensive policy, regulatory efferts-, legal, technology and
market changes. These risks can impact both financial and non- financial risk types and could have broad impacts to
Hmit-greenhouse-our business and operations, such gas— as emisstonis-changes in energy and inerease-commodity prices
driven by climate- related reporting-weather events, prolonged climate- related events that change consumer product
preferences and diselosures-spending, stakeholder perception of our engagement in climate- related policies and new
regulatory requirements resulting in higher compliance risk and operational costs. Our acquisitions could be difficult to
integrate and could adversely affect our results of operations. In the past several years, we have invested a substantial
amount of capital in several strategic acquisitions of door and door component manufacturers in North America and the
United Kingdom, and we expect that we will continue to do so in the foreseeable future. In January 2023, we completed
our acquisition of Endura, which further enhances our product offerings and capabilities of door components. In
October 2023, we completed our acquisition of Fleetwood, which expands our portfolio into luxury aluminum- framed
doors and windows. As part of our growth strategy, we are continually evaluating possible acquisitions and strategic
investments that are complementary to our business and may include expansion into new product lines or businesses.
Acquisitions and strategic investments involve numerous risks, including our ability to (a) identify suitable acquisition
targets, (b) negotiate acquisitions on acceptable terms and conditions, (c) identify material issues during the due
diligence process, and (d) retain key employees, customers and contracts. An acquisition may also entail incurring



unanticipated costs in connection with integrating businesses, operating results that are lower than anticipated and the
inability to realize the projected value or achieve projected synergies tmpese-result in an impairment of
goodwill, each of which could adversely affect our business, financial condition, results of operations and cash flow.
Integrating an acquired business into our current operations is challenging and may take time, effort and
resources by management, and there can be no assurances that any acquisition will be successfully integrated into our
operations. Additionally, we may become subject to contingent liabilities or legal claims, including environmental,
regulatory or issues, tax liabilities that are not adequately covered by insurance or an enforceable indemnity,
and we may be responsible for significant out of pocket expenditures related thereto or otherwise. These liabilities, if
they materialize, could have an adverse effect on our business, financial condition, results of operations and cash flow.
We have identified a material weakness in our internal control over financial reporting which could adversely affect our
ability to report our results of operations and financial condition accurately and in a timely manner. Our management is
responsible for establishing and maintaining adequate internal control over financial reporting designed to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with accounting principles generally accepted in the United States of America. As
described elsewhere in this Annual Report on Form 10- K, in connection with the audit of our consolidated financial
statements for the fiscal year ended December 31, 2023, management identified a material weakness in our internal
control over financial reporting. A material weakness is a deficiency, or a combination of deficiencies, in internal control
over financial reporting, such that there is a reasonable possibility that a material misstatement of our annual or interim
financial statements will not be prevented or detected on a timely basis. The material weakness in our case relates to our
internal controls related to accounting for the Company’ s business combinations, specific to the sufficiency of evidence
supporting management’ s review activities (see Part II, Item 9A of this report for further information). Failure to
maintain our internal control over financial reporting could adversely impact our ability to report our financial position
and results from operations on a timely and accurate basis. The Company is currently taking actions to remediate this
deficiency and believes that the implementation of business combination controls relating to finalizing the preliminary
purchase allocations or to new business combinations will substantially remediate the material weakness identified. As
we continue to evaluate and take actions to improve our internal control over financial reporting, we may determine to
take additional actions to address control deficiencies or determine to modify certain of the remediation measures
described above. Notwithstanding the above, the material weakness did not result in any material misstatements to the
consolidated financial statements. Further, management believes and has concluded that the consolidated financial
statements included in this report fairly present, in all material respects, the Company' s financial position, results of
operations and cash flows for the periods presented in conformity with accounting principles generally accepted in the
United States of America. Increased labor , availability of labor, or potential labor disputes and work stoppages at
our facilities or the facilities of our suppliers could materially adversely affect our financial performance. Our financial
performance is affected by the availability of qualified personnel and the cost of labor as it impacts our direct labor,
overhead, distribution and selling, general and administration costs. We have approximately 10, 000 employees and
contract personnel worldwide, including approximately 2, 200 unionized workers. Employees represented by these
unions are subject to collective bargaining agreements that are subject to periodic negotiation and renewal, including
our agreements with employees and their respective works councils in the United States, Canada, Mexico and Chile. If
we are unable to enter into new, satisfactory labor agreements with our unionized employees upon expiration of their
agreements or if our workers were to engage in strikes, a work stoppage or other slowdowns, we could experience
substantial disruptions to our operations. Such disruptions could result in late delivery of our products, loss of business
and an increase in our operating expenses, which could reduce our net sales and profit margins. We believe many of our
direct and indirect suppliers and customers also have unionized workforces. Strikes, work stoppages or slowdowns
experienced by our suppliers and customers could result in slowdowns or closures of facilities where components of our
products are manufactured or delivered. Any interruption in the production or delivery of these components could
reduce sales, increase costs and have a material adverse effect on our operations. A disruption in our operations could
materially affect our operating results. We operate facilities worldwide, some of which are located in areas that are
vulnerable to hurricanes, earthquakes and other natural disasters. In the event that a hurricane, earthquake, natural
disaster, fire or other catastrophic event were to interrupt our operations for any extended period of time, it could delay
shipment of merchandise to our customers, damage our reputation or otherwise have a material adverse effect on our
financial condition and results of operations. Closure of one of our door facing facilities, which are our most capital
intensive and least replaceable production facilities, could have a substantial negative effect on our earnings. We
maintain insurance coverage to protect us against losses under our property, casualty and umbrella insurance policies,
but that coverage may not be adequate to cover all claims that may arise or we may not be able to maintain adequate
insurance coverage in the future at an acceptable cost. Any liability not covered by insurance could materially and
adversely impact our financial condition and results of operations. We may incur rationalization costs and there can be
no assurance that our efforts to reduce costs will be successful. We continually review our manufacturing operations to
address market conditions and have reorganized portions of our operations from time to time, particularly following
acquisitions or divestitures and periods of economic downturn. We expect to implement continuous improvement
initiatives necessary or desirable to improve our business portfolio, address underperforming assets, improve our cost
structure and generate additional cash. For example, in December 2022, we approved a restructuring plan intended to (i)
better align our operational structure and long- term business strategy and (ii) continue to drive cost efficiencies
through an optimized manufacturing footprint. The rationalization of our manufacturing operations and cost savings



programs involve substantial planning and may require additional capital investment, consolidation, integration and
upgrading of facilities, functions and systems. These actions could result in a decrease in our short- term earnings as a
result of restructuring charges and related impairments and other expenses, including severance costs. Additionally,
these actions may result in temporary constraints upon our ability to manufacture the quantity of products necessary to
fill orders in a timely manner, could affect customer demand for our products and may result in the loss of business and
impact our results of operations. While we expect these initiatives to result in profit opportunities and savings
throughout our organization, our estimated profits and savings are based on assumptions that may prove to be
inaccurate, and as a result, there can be no assurance that we will realize profits and cost savings or that, if realized,
these profits and cost savings will be sustained. Failure to achieve or delays in achieving projected levels of efficiencies
and cost savings from such measures, or unanticipated inefficiencies resulting from in- process or contemplated
manufacturing and administrative reorganization actions, could adversely affect our business, financial condition,
results of operations and cash flows and harm our reputation We may be the subject of product liability, product
warranty and other claims or legal proceedings that could adversely affect our results of operations and financial
performance. We manufacture products that are used in a wide variety of residential and commercial applications. Our
failure to maintain our product quality standards could result in product- related claims against us, including class
action lawsuits, regulatory penalties and warranty claims in the event our products do not meet the required customer
specification or result in personal injury or property damage. In the event that any of our products prove to be defective,
among other things, we may be responsible for product defect- related damages or an order to cease production of, recall
or redesign such products and potentially subject us to regulatory penalties. Any such claim or lawsuits, whether or not
successful, could result in adverse publicity, loss of customers and a decline in sales. We maintain insurance coverage to
protect us against product liability claims, but that coverage may not be adequate to cover all claims or costs that may
arise or we may not be able to maintain adequate insurance coverage in the future at an acceptable cost. Any liability not
covered by insurance or that exceeds our established reserves could materially and adversely impact our financial
condition and results of operations. Our ability to attract, engage and retain talented employees and executives is critical
to our success. Our ability to attract, engage and retain talented and qualified employees at all levels within our
organization, including production employees, key managers and executives, is critical to the success of our business. We
need an engaged workforce to serve our customers and meet our business objectives. Competitive pressures and a
tightened labor market within and outside our industry may make it more difficult and expensive to attract and hire
qualified employees. Increased turnover of production employees, the retirement of or unforeseen loss of key employees
without appropriate succession planning or the ability to develop or hire replacements with the requisite skill could make
it difficult to manage our business, meet our business objectives, and hinder the development or enhancement of
products and may result in a material adverse effect on our business, financial condition, results of operations and cash
flows. We rely on the continuous operation of our information technology systems. Failure to upgrade, maintain or
prevent damage to such information technology systems or implement contemporary technology systems may adversely
affect our business, results of operations and customer relationships. Our information technology systems allow us to
manufacture doors and door components, accurately maintain books and records, record transactions, provide
information to management and prepare our consolidated financial statements. We may not have sufficient redundant
operations to cover a loss or failure in a timely manner. Our operations depend on our information technology systems,
which may be vulnerable to damage from cyber- attacks, hardware failure, fire, power loss, telecommunications failure,
impacts of terrorism, natural disasters (including those related to climate change) or other disasters. Any damage to our
information technology systems could cause interruptions to our operations that materially adversely affect our ability to
meet customers’ requirements, resulting in an adverse impact to our business, financial condition and results of
operations. We continue to expand, update and upgrade our information technology systems, networks and other core
applications, with a focus on optimizing our information technology systems around the globe to meet our changing
business demands and to mitigate the risks of a changing cyber security threat landscape. We may not be able to
successfully implement certain updates or upgrades to our information technology systems without experiencing
difficulties, which could require significant financial and human resources and impact our ability to efficiently service
our customers or create accurate financial statements resulting in an adverse impact to our business, financial condition
and results of operations. Potential cyber threats and attacks and compliance with data privacy requirements could
disrupt our information systems and cause damage to our business and our reputation. Our internal information
security systems and those of our current and any future partners, acquisitions, contractors and consultants may be
vulnerable to damage from cyber- attacks, computer viruses, unauthorized access, natural disasters, terrorism, war and
telecommunication and electrical failures. Information security threats, which pose a risk to the security of our
information systems and the confidentiality, availability and integrity of our data, are increasing in frequency and
sophistication as evidenced by significant ransomware attacks and foreign attacks on prominent computer software
systems that has had an impact on a wide variety of companies and industries. We have established policies, processes
and multiple layers of defenses designed to help identify and protect against intentional and unintentional
misappropriation or corruption of our information systems, including third party vendors' systems. Should damage or
unauthorized access to our information systems occur, it could lead to the compromise of confidential information,
manipulation and destruction of data and product specifications, production downtimes, disruption in the availability of
financial data or misrepresentation of information via digital media. While we have not experienced any material
breaches in information security, the occurrence of any of these events to our information systems may have a material
adverse effect on our business strategy, financial condition, results of operations and cash flow. Specifically, a cyber



security breach of our corporate- or plant- level information systems could compromise the confidentiality, availability
and integrity of our Company data, cause interruptions to our Company’ s operations and adversely affect our
reputation. A cyber security break could result in litigation, regulatory action, financial loss, project delay claims and
increased costs and operational consequences. Further, regulators continue to expand data privacy and data security
requirements, as well as increased fines for non- compliance of security and data breach obligations, specifically in the
European Union and United Kingdom under their separate General Data Protection Regulations, in Canada under the
Personal Information Protection and Electronic Documents Act and additional provincial data privacy laws, in the
United States under the California Consumer Privacy Act and California Privacy Rights and Enforcement Act and other
newly enacted or proposed state data privacy laws. Failure to comply with these current and future data privacy laws,
policies, industry standards or legal obligations or any security incident resulting in the unauthorized access to, or
acquisition, release or transfer of personal information may result in governmental enforcement actions, litigation
(including a private right of action), fines, penalties and statutory damages, as well as adverse publicity that may cause
our customers to lose trust in us, which could have a material adverse effect on our business and results of operations.
Risks Related to our Financial Condition To service our consolidated indebtedness, we will require a significant amount
of cash. Our ability to generate cash depends on many factors beyond our control and any failure to meet our debt
service obligations could harm our business, financial condition and results of operations. In 2023, in connection with
our acquisitions of Endura and Fleetwood, we significantly increased our outstanding indebtedness by entering into a
new five- year $ 250. 0 million delayed- draw term loan facility (the'" Term Loan Facility') and an amendment to the
ABL Facility to increase the borrowing capacity to $ 350. 0 million. As a result, we expect that our consolidated debt
service obligations for 2024 and beyond will increase from prior amounts. If we do not generate sufficient cash flows
from operations to satisfy our consolidated debt service obligations, we may have to undertake alternative financing
plans, such as refinancing or restructuring our indebtedness, selling assets, reducing or delaying capital investments or
seeking to raise additional capital. Our ability to restructure or refinance our debt will depend on the capital markets
and our financial condition at such time. Any refinancing of our debt could be at higher interest rates and may require
us to comply with more onerous covenants, which could further restrict our business operations . In addition, rewtaws
the terms of existing or future regutations-debt instruments, including the Term Loan Facility, the ABL Facility and the
indentures governing the senior notes, may restrict us from adopting some of these alternatives. If we are unable to
generate sufficient cash flows to satisfy our debt service obligations, or to refinance our obligations on commercially
reasonable terms, it would have an adverse effect, which could direetly-be material, on our business, financial condition
and results of operations. Under such circumstances, we may be unable to comply with the provisions of our debt
instruments, including the financial covenants in the Term Loan Facility and the ABL. If we are unable to satisfy such
covenants or other provisions at any future time, we would need to seek and-- an indireetty-an-amendment or waiver of such
financial covenants or other provisions.The lenders under the Term Loan Facility and-, the ABL Facility may not consent to any
amendment or waiver requests that we may make in the future,and,if they do consent,they may net-do so on terms which are
faverable-unfavorable to us.The lenders will also have the right in these circumstances to terminate any commitments they have
to provide further borrowings.If we are unable to obtain any such waiver or amendment,our inability to meet the financial
covenants or other provisions of the Term Loan Facility and-, the ABL Facility would constitute an event of default
thereunder,which would permit the lenders to accelerate repayment of borrowings under the Term Loan Facility and-, the ABL
Facility,which in turn would constitute an event of the default under the indenture governing the senior notes,permitting the
holders of the senior notes to accelerate payment thereon.Our assets and / or cash flows,and / or that of our subsidiaries,may not
be sufficient to fully repay borrowings under our outstanding debt instruments if accelerated upon an event of default,and the
secured lenders under the Term Loan Facility and-, the ABL Facility could proceed against the collateral securing that
indebtedness.Such events would have a material adverse effect on our business,financial condition and results of operations,as
well as on our ability to satisfy our obligations in respect of the senior notes.The terms of the Term Loan Facility,the ABL

Facility and the indentures governing the senior notes may restrict our current and future operations,particularly our ability to
respond to changes in our business or to take certain actions.The credit agreements governing the Term Loan Facility and the
ABL Facility as well as the indentures governing the senior notes contain,and the terms of any future indebtedness of ours
syoutd-likely contain,a number of restrictive covenants that impose significant operating and financial restrictions,including
restrictions on our ability to engage in acts that may be in our best long- term interests. The indentures governing the senior notes
and the credit agreements governing the Term Loan Facility and ABL Facility include covenants that,among other
things,restrict our and our subsidiaries’ ability to: incur additional indebtedness and issue disqualified or preferred stock;s make
restricted payments;e sell assets;® create restrictions on the ability of their restricted subsidiaries to pay dividends or
distributions;e create or incur liens;® enter into sale and lease- back transactions;* merge or consolidate with other entities;and ¢
enter into transactions with affiliates.The operating and financial restrictions and covenants in the debt agreements entered into
in connectlon with the Term Loan FdClllty the ABL Facility and any future financing agreements may adversely affect our any

R e-ag v 7 ability to finance future operations or capital needs or to engage in other

business activities. Fluctuatmg exchans,e dnd interest rates could adversely affect our financial results.Our financial results may
be adversely affected by fluctuating exchange rates.Net sales generated outside of the United States were approximately 26-20 %
for the year ended Jantwary+December 31 ,2023.1n addition,a significant percentage of our costs during the same period were
not denominated in U.S.dollars.For example,for most of our non- U.S.manufacturing facilities,the prices for a significant portion
of our raw materials are quoted in the domestic currency of the country swhere-in which the facility is located or ether-in
currencies that are not U.S.dollars.We also have substantial assets outside the United States.As a result,the volatility in the price
of the U.S.dollar has exposed,and in the future may continue to expose,us to currency exchange risks.For example,we are




subject to currency exchange rate risk to the extent that some of our costs will be denominated in currencies other than those in
which we earn revenues.Also,since our financial statements are denominated in U.S.dollars,changes in currency exchange rates
between the U.S.dollar and other currencies have had,and will continue to have,an impact on many aspects of our financial
results.Changes in currency exchange rates for any country in which we operate may require us to raise the prices of our
products in that country and may result in the loss of business to our competitors that sell their products at lower prices in that
country.Moreover,as our current indebtedness is denominated in a currency that is different from the currencies in which we
derive a portion of our net sales,we are also exposed to currency exchange rate risk with respect to those financial
obligations.When the outstanding indebtedness is repaid,we may be subject to taxes on any corresponding foreign currency
gain.Borrowings under our current Term Loan Facility and ABL Facility are incurred at variable rates of interest,which exposes
us to interest rate fluctuation risk.As described above,interest rates rose significantly in 2022 into the first half of 2023 and such
rates may continue to increase in the future. Pata-Seenrity-and-Privaey-\We rely-on-are subject to the credit risk of our
customers and-supphers-and-. We provide credit to our customers in the normal course of business. We eannot-generally do
not require collateral in extending such prediet- credit and failure by our customers to meet the-their obligations could
have a material adverse effeets— effect on our business thatmay-, financial condition, result-results fremglobal-etimate-of
operations and cash flows. Risks Related to Regulatory ehange-Changes —and Legal Costs Changes in climate change
regulation may have a material effect on our results of operations. Laws or regulations aimed at addressing climate change,
including local building codes, greenhouse gas emissions, laws or regulations impacting energy supply ;-and other laws et
regulations s-or rules may materially impact demand for our products et our cost of doing business or ability to secure
critical permits . For example, in December 2022, the European Union reached an agreement to introduce a carbon tax under
the European Union Carbon Border Adjustment Mechanism and there are several United States federal carbon tax proposals
that would introduce an economy- wide carbon tax. These proposals include a fee on each unit of carbon dioxide released into
the atmosphere thus-, making carbon- intensive goods and services more expensive, which then provides a financial incentive to
use less of these products or shift to lower- carbon alternatives. Currently , the use of biomass for energy is considered carbon
neutral. A carbon tax scheme might not include this assumption and thus tax our biomass bie—mass-emissions at an equal rate
as our fossil fuel emissions. These carbon taxes could adversely affect our business, financial condition, results of operations
and cash flows. Aegtisttion-Concern over global climate change has led to significant federal, state and international
regulatory efforts to limit greenhouse gas emissions and increase climate - related reporting and disclosures, which could
impose substantial compliance costs. The State of California recently passed the Climate Corporate Data Accountability
Act and the Climate- Related Financial Risks— Risk Ourreeent-aequisitions-and-any-Act that will impose broad climate-
related disclosure obligations beginning in 2026 on certain companies doing business in California, including us. A
similar proposal is under consideration by the SEC. In addition, new laws or futurc regulations aequisitionsifavattable;
could directly be-diffienlt-to-integrate-and indirectly affect our customers and suppliers and our business. We cannot
predict the effects on our business that may result from global climate change. Changes in environmental and health and
safety laws and regulations could negatively impact our operations and financial performance. We must comply with
extensive laws, rules and regulations in the United States and in each country where we conduct business, regarding
environmental matters, including, without limitation, those governing emissions to air, soil, discharge to water, storage,
treatment and disposal of waste, release of contaminants or presence of hazardous or toxic substances, remediation of
contaminated sites, protection of worker health and safety and corporate social responsibility matters. These laws, rules
and regulations, as well as the interpretation and administration of such laws and regulations by governmental agencies,
can change and restrict or prohibit the manner in which we conduct our current operations, such as requiring changes to
our manufacturing processes or could increase the cost of some or all our operations. Such changes could adversely affect
our eperatintg-business, financial condition, results of operations and cash flows . i--Compliance with present or future
environmental regulations, such as, for example, future regulations imposed on the use or sale of products containing
per- and polyfluoroalkyl substances (" PFAS") or formaldehyde or the-other pastseveral-years;-similar classified
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ﬁet—be—&ehfeved—l-ﬁ\\ are ﬂet—&b-}e—at rlsk of bemg sub]ect to effeet—we}y—maﬂage—feeeﬁt—mwl admnmstratlve or -futufe
aequisitions-criminal enforcement actions, or realize-of incurring costs, fines or penalties. The amount of any resulting
liabilities, costs, fines or penalties may be material. We must also comply with extensive laws, rules and regulations
regarding the protection of worker health and safety and corporate social responsibility matters. Changes in such laws,
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adversely a—ffeet—lmpact our busmess, financial condltlo and results of operations untitarrangements-with-alternate-supphers

evolving IlddL p()llcy between the Umlcd States dnd other countries, including China, and the impact of anti- dumping and
countervailing duties on our business and results of operations. Steps taken by the United States government to apply tariffs on
certain products and materials could potentially disrupt our existing supply chains and impose additional costs on our business,



including costs with respect to raw materials upon which our business depends. The increased costs may negatively impact our
margins as we may not be able to pass on the additional costs by increasing the prices of our products. For example, recent anti-

dumping and countervailing duty trade cases that involved wood molding and ;-sueh-as-theJantary-8;2020,-Coalition-of
Ameﬂeaﬂ—M-ﬂ-l-weﬁemlllwork Pfe&ueefs—&ﬁ&-&mﬁpmg—dnd most recently eountervatling-duty petitions-against Wood

tekire O ottt , kas-aluminum, have had and could continue to have an adverse
etfect on our busmess and results of opemtlons ln order to reduce the impact on our business and results of operations, we have
qualified alternate suppliers and are in the process of attempting to qualify additional alternate suppliers in other jurisdictions

and contmue to ev aluate additional alternate supphels as a result of these duties. I-ﬂefeases—rn—}aber—eesfs,—ava-r}abﬂ-&yef—}aber,—ef

ge’v‘efﬁmeﬂt—efﬁeia{s—inefeases—rlsk for potentlal 11db111ty under anti- bribery or anti- fraud legislation, mcludum the Umted States
Foreign Corrupt Practices Act (“ FCPA ”) . We operate facilities in seven countries and sell our products around the world. As a
result of these international operations, we may enter into, from time to time #ate-, negotiations and contractual arrangements
with parties affiliated with foreign governments and their officials. In connection with these activities, we are subject to the
FCPA, the United Kingdom Bribery Act and other anti- bribery laws that prohibit improper payments or offers of payments to
foreign governments and their officials and political parties by United States and other business entities for the purpose of
obtaining or retaining business, or otherwise receiving discretionary favorable treatment of any kind and requires the
maintenance of internal controls to prevent such payments. In particular, we may be held liable for actions taken by our local
partners and agents in foreign countries where we operate, even though such parties are not always subject to our control. As
part of our Masonite Values Operating Guide, we have established FCPA and other anti- bribery policies and procedures and
offer several channels for raising concerns in an effort to comply with applicable United States and international laws and
regulations. However, there can be no assurance that our policies and procedures will effectively prevent us from violating these



laws and regulations in every transaction in which we may engage. Any determination that we have violated the FCPA or other
anti- bribery laws (whether directly or through acts of others, intentionally or through inadvertence) could result in sanctions
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eompotnents-financial performance. Many of our products are regulated by subjeet-to-numereusforetgm-federal ;-and state
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must meet certain requirements set by the Environmental Protection Agency ( the " EPA") to obtain the energy- efﬁclent"
ENERGY STAR" certification . A €hanges-- change in the building codes or energy efficiency requirements established by
the EPA fer— or related state laws, ﬂ&e—E—N-E—RGHLS%ArR—}abel-eet&d—merease-etuh or ees-ts—&ﬂd—rf—t-here—ts—a—lﬁase-rn—eu%abihw

edescould have a mdtenal impact

on the mdnuhmturlm cost for these pIOdULtS and negatlvely affect —w—hieh—we—may—net—be—ab-}e—te-pass—eﬁ—te-oul eustomers-net

sales and results of operations . In addition, changing laws, regulations and standards relating to corporate governance and
public disclosure, including the Sarbanes- Oxley Act, the Dodd- Frank Act and related regulations implemented by the
Seeurities-and-Exehange-Commisston(-SEC - and the stock exchanges are creating uncertainty for public companies,
increasing legal and financial compliance costs and making some activities more time- consuming. Further, new regulations or
interpretations of existing laws may result in enhanced disclosure obligations, including with respect to climate change or other
Environmental, Soual and Gov ernance matters, which could negdm ely affect us or matenally increase our Ie(’lllcltOIy burden.
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-pfaeﬁees—We mtend to invest in technologles and resources to comply w1th ev olx ing laws, regulations and standcnds and this
investment may result in increased general and administrative expenses and a diversion of management’ s time and attention
from revenue- generating activities to compliance activities. If our efforts to comply with new laws, regulations and standards
differ from the activities intended by regulatory or governing bodies due to ambiguities related to practice, regulatory authorities
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trademark, copyright and trade secret laws as well as licenses, nondisclosure, confidentiality agreements and other contractual
restrictions to protect our intellectual property portfolio. We maintain a large portfolio of registered trademarks, copyrights
and patents. We have selectively pursued protection of our intellectual property, and in some instances, we may not have
registered for trademarks r-and-eopyrights-and-our— or applied for important patents in certain countries. Our patent and
trademark appllcatrons may not be allowed by the applicable governmental authorities to 1ssue as patents or reglster as
trademarks at all orin a form that will be advantageous to us —ina A-we-haveselee P A

.F urtherrnore the laws of forergn countries may not protect our 1nte11ectual property rlghts to the same extent as the laws of the
United States. Additionally, the processes by which we clear our intellectual property or obtain" freedom to operate" opinions
could fail. The failure to obtain worldwide patent and trademark protection may result in other companies copying and
marketing products based upon our technologies or under our brand or tradenames outside the jurisdictions in which we are
protected. This could impede our growth in existing regions and into new regions, create confusion among consumers and result
in a greater supply of similar products that could erode prices for our protected products. Our ability to protect our intellectual
property, including our patents, trademarks, copyrights, trade secrets and licensed intellectual property, from unauthorized use
by others is critical to our success. There is no guarantee that the patents and trademarks we have obtained, or other
protections such as eenfidentiality;-trade secrets and-, copyrights and confidentiality agreements with our employees and
third parties , will be adequate to prevent imitation of our products by others. Our ability to compete based on our
advantageous intellectual property may be harmed if we are unable to protect our products through enforcing or prosecuting our
intellectual property rights . These measures may not be adequate to protect our intellectual property from unauthorized
disclosure, third- party infringement or misappropriation and is further complicated by recent enacted state laws
limiting or banning the use of employee non- competes by employers, as well as proposed rulemaking at the federal level
to ban such agreements . If we fail to protect our intellectual property from unauthorized use, we risk the loss of these rights
and any associated competitive advantage. Moreover, we may be accused of misappropriating or infringing on third- party
intellectual property. Our trademarks and branding practices could also be challenged. In the event of a challenge, we may be
required to defend the Company in litigation, or we may be required to institute litigation to enforce such intellectual property
rights from unauthorized use by others. Regardless of the outcome, the enforcement or defense of such rights could result in
substantial costs and diversion of resources, and could negatively affect our competitive position, sales, profitability and
reputation. Further, if we are found to have infringed on a patent in litigation, we may be liable for monetary damages as well as
injunctive relief, which would prevent us from selling the infringing product unless we obtain a license or are able to redesign
our product to avoid infringement. Such a license may not be available at all or on terms acceptable to us, and we may not be
able to redesign our products to avoid infringement, which could adversely affect our operations. Our intellectual property rights
may be subject to various attacks claiming such rights are valid or unenforceable. These attacks might invalidate, render
unenforceable or otherwise limit the scope of the protection that our patents and trademarks afford. In the event we lose the use
of a product name, our efforts building such brand would be lost and we would have to devote management resources to
rebuilding a brand for such product, which we may do to varying degrees of success. Even if we do prevail in a patent
infringement litigation, third parties may still be able to design around our patents, which could harm our competitive position.
If we are unable to replace our expiring patents or fail to continue to innovate, our ability to compete both domestically and
internationally will be harmed. In addition, our products face the risk of obsolescence, which, if realized-materialized , could
have a material adverse effect on our business. Our continued success depends on our ability to develop and introduce new or
improved products, to improve our manufacturing and product service processes and to protect our rights to the technologies
used in our products. If we fail to do so, or if existing or future competitors achieve greater success than we do in these areas,
our results of operations and our profitability may decline. We depend on our door and deor component manufacturing
intellectual property and products to generate revenue. Some of our patents will begin to expire in the next several years. While
we will continue to work to add to our patent portfolio to protect the intellectual property of our products, we believe it is
possible that new competitors will emerge in door and deor component manufacturing. We do not know whether we will be
able to develop additional proprietary designs, processes or products. If any protection we obtain is reduced or eliminated,
others could use our intellectual property without compensating us, resulting in financial harm to our business. Moreover, as our
patents expire, competitors may utilize the information found in such patents to commercialize their own products. While we
seek to offset the losses relating to important expiring patents by securing additional patents on commercially desirable
improvements, and new products, designs and processes, there can be no assurance that we will be successful in securing such
additional patents, or that such additional patents will adequately offset the effect of the expiring patents. Further, we face the
risk that third parties will succeed in developing or marketing products that would render our products obsolete or
noncompetitive. New, less expensive methods could be developed that replace or reduce the demand for our products or may
cause our customers to delay or defer purchasing our products. Accordingly, our success depends in part upon our ability to
respond quickly to market changes through the development and introduction of new products. The relative speed with which
we can develop products, complete regulatory clearance or approval processes and supply commercial quantities of the products
to the market are important to remain competitive. Any delays could result in a loss of market acceptance and market share. We
cannot provide assuranree-assurances that our new product development efforts will result in any commercially successful
products.



