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Risks Related to Our Business and Structure Our auditors have issued a going concern opinion on our audited financial
statements. Although our audited financial statements for the year ended December 31, 2623-2024 were prepared under the
assumption that we would continue our operations as a going concern, the report of our independent registered public
accounting firm that accompanies our financial statements for the year ended December 31, 2623-2024 contains a going concern
qualification in which such firm expressed substantial doubt about our ability to continue as a going concern, based on the
financial statements at that time. We have generated losses since inception and have relied on cash on hand, sales of securities,
external bank lines of credit, and issuance of third- party and related party debt to support cashflow from operations. As of
December 31, 2024, we had cash and cash equivalents of $ 2, 502, 450, restricted cash of $ 1, 358, 968 and a total working
capital deficit of $ 111, 927 759 F or the year ended December 31, 292—3—2024 we incurred a-fret-an operating loss of § 11,
998, 244 31+-6 b duetinglosses con nterests)-and used cash flows used-in eperations
- operating act1V1t1es Of $ -"r’%—m-l-l-l-teﬁ-l4 635, 636 Notw1thstand1ng the foregomg, management believes, based on our
operating plan, that current working capital and current and expected additional financing is sufficient to fund operations and
satisfy our obligations as they come due for at least one year from the financial statement issuance date. However, we do
believe additional funds are required to execute our business plan and our strategy of acquiring additional businesses. The funds
required to execute our business plan will depend on the size, capital structure and purchase price consideration that the seller of
a target business deems acceptable in a given transaction. The amount of funds needed to execute our business plan also depends
on what portion of the purchase price of a target business the seller of that business is willing to take in the form of seller notes
or our equity or equity in one of our subsidiaries. Although we do not believe that we will require additional cash to continue our
operations over the next twelve months, there are no assurances that we will be able to raise our revenues to a level which
supports profitable operations and provides sufficient funds to pay obligations in the future. Our prior losses have had, and will
continue to have, an adverse effect on our financial condition. In addition, continued operations and our ability to acquire
additional businesses may be dependent on our ability to obtain additional financing in the future, and there are no assurances
that such financing will be available to us at all or will be available in sufficient amounts or on reasonable terms. Our financial
statements do not include any adjustments that may result from the outcome of this uncertainty. If we are unable to generate
additional funds in the future through our operations, financings or from other sources or transactions, we will exhaust our
resources and will be unable to continue operations. If we cannot continue as a going concern, our shareholders would likely
lose most or all of their investment in us. We may not be able to effectively integrate the businesses that we acquire. Our ability
to realize the anticipated benefits of acquisitions will depend on our ability to integrate those businesses with our own. The
combination of multiple independent businesses is a complex, costly and time- consuming process and there can be no assurance
that we will be able to successfully integrate businesses into our business, or if such integration is successfully accomplished,
that such integration will not be costlier or take longer than presently contemplated. Integration of future acquisitions may
include various risks and uncertainties, including the factors discussed in the paragraph below. If we cannot successfully
integrate and manage the businesses within a reasonable time, we may not be able to realize the potential and anticipated
benefits of such acquisitions, which could have a material adverse effect on our share price, business, cash flows, results of
operations and financial position. We will consider other acquisitions that we believe will complement, strengthen and enhance
our growth. We evaluate opportunities on a preliminary basis from time to time, but these transactions may not advance beyond
the preliminary stages or be completed. Such acquisitions are subject to various risks and uncertainties, including: e the inability
to integrate effectively the operations, products, technologies and personnel of the acquired companies (some of which are in
diverse geographic regions) and achieve expected synergies; ® the potential disruption of existing business and diversion of
management’ s attention from day- to- day operations; e the inability to maintain uniform standards, controls, procedures and
policies; ® the need or obligation to divest portions of the acquired companies; ® the potential failure to identify material
problems and liabilities during due diligence review of acquisition targets; ® the potential failure to obtain sufficient
indemnification rights to fully offset possible liabilities associated with acquired businesses; and e the challenges associated
with operating in new geographic regions. Our future success is dependent on the employees of our manager, our manager’ s
operating partners and the management team of our business, the loss of any of whom could materially adversely affect our
financial condition, business and results of operations. Our future success depends, to a significant extent, on the continued
services of the employees of our manager. The loss of their services may materially adversely affect our ability to manage the
operations of our businesses. The employees of our manager may leave our manager and go to companies that compete with us
in the future. In addition, we depend on the assistance provided by our manager’ s operating partners in evaluating, performing
diligence on and managing our businesses. The loss of any employees of our manager or any of our manager’ s operating
partners may materially adversely affect our ability to implement or maintain our management strategy or our acquisition
strategy. The future success of our existing and future businesses also depends on the respective management teams of those
businesses because we intend to operate our businesses on a stand- alone basis, primarily relying on their existing management
teams for day- to- day operations. Consequently, their operational success, as well as the success of any organic growth strategy,
will be dependent on the continuing efforts of the management teams of our businesses. We will seek to provide these
individuals with equity incentives and to have employment agreements with certain persons we have identified as key to their
businesses. However, these measures may not prevent these individuals from leaving their employment. The loss of services of




one or more of these individuals may materially adversely affect our financial condition, business and results of operations. We
may experience difficulty as we evaluate, acquire and integrate businesses that we may acquire, which could result in drains on
our resources, including the attention of our management, and disruptions of our on- going business. We acquire small
businesses in various industries. Generally, because such businesses are privately held, we may experience difficulty in
evaluating potential target businesses as much of the information concerning these businesses is not publicly available.
Therefore, our estimates and assumptions used to evaluate the operations, management and market risks with respect to potential
target businesses may be subject to various risks and uncertainties. Further, the time and costs associated with identifying and
evaluating potential target businesses and their industries may cause a substantial drain on our resources and may divert our
management team’ s attention away from the operations of our businesses for significant periods of time. In addition, we may
have difficulty effectively integrating and managing acquisitions. The management or improvement of businesses we acquire
may be hindered by a number of factors, including limitations in the standards, controls, procedures and policies implemented in
connection with such acquisitions. Further, the management of an acquired business may involve a substantial reorganization of
the business’ operations resulting in the loss of employees and customers or the disruption of our ongoing businesses. We may
experience greater than expected costs or difficulties relating to an acquisition, in which case, we might not achieve the
anticipated returns from any particular acquisition. We face competition for businesses that fit our acquisition strategy and,
therefore, we may have to acquire targets at sub- optimal prices or, alternatively, forego certain acquisition opportunities. We
have been formed to acquire and manage small businesses. In pursuing such acquisitions, we expect to face strong competition
from a wide range of other potential purchasers. Although the pool of potential purchasers for such businesses is typically
smaller than for larger businesses, those potential purchasers can be aggressive in their approach to acquiring such businesses.
Furthermore, we expect that we may need to use third- party financing in order to fund some or all of these potential
acquisitions, thereby increasing our acquisition costs. To the extent that other potential purchasers do not need to obtain third-
party financing or are able to obtain such financing on more favorable terms, they may be in a position to be more aggressive
with their acquisition proposals. As a result, in order to be competitive, our acquisition proposals may need to be aggressively
priced, including at price levels that exceed what we originally determined to be fair or appropriate. Alternatively, we may
determine that we cannot pursue on a cost- effective basis what would otherwise be an attractive acquisition opportunity. We
may not be able to successfully fund acquisitions due to the unavailability of debt or equity financing on acceptable terms, which
could impede the implementation of our acquisition strategy. In order to make acquisitions, we intend to raise capital primarily
through debt financing, primarily at our operating company level, additional equity offerings, the sale of equity or assets of our
businesses, offering equity in our company or our businesses to the sellers of target businesses or by undertaking a combination
of any of the above. Because the timing and size of acquisitions cannot be readily predicted, we may need to be able to obtain
funding on short notice to benefit fully from attractive acquisition opportunities. Such funding may not be available on
acceptable terms. In addition, the level of our indebtedness may impact our ability to borrow at our company level. The sale of
additional shares of any class of equity will also be subject to market conditions and investor demand for such shares at prices
that may not be in the best interest of our shareholders. These risks may materially adversely affect our ability to pursue our
acquisition strategy. We may change our management and acquisition strategies without the consent of our shareholders, which
may result in a determination by us to pursue riskier business activities. We may change our strategy at any time without the
consent of our shareholders, which may result in our acquiring businesses or assets that are different from, and possibly riskier
than, the strategy described in this prespeetas-report . A change in our strategy may increase our exposure to interest rate and
currency fluctuations, subject us to regulation under the Investment Company Act of 1940, as amended, or whieh-we-referto-as
the Investment Company Act, or subject us to other risks and uncertainties that affect our operations and profitability. If we are
unable to generate sufficient cash flow from the anticipated dividends and interest payments that we expect to receive from our
businesses, we may not be able to make distributions to our shareholders. Our primary business is the holding and managing of
controlling interests in our operating businesses. Therefore, we will be dependent upon the ability of our businesses to generate
cash flows and, in turn, distribute cash to us in the form of interest and principal payments on indebtedness and distributions on
equity to enable us, first, to satisfy our financial obligations and, second, to make distributions to our common shareholders. The
ability of our businesses to make payments to us may also be subject to limitations under the laws of the jurisdictions in which
they are incorporated or organized. If, as a consequence of these various restrictions or otherwise, we are unable to generate
sufficient cash flow from our businesses, we may not be able to declare, or may have to delay or cancel payment of, distributions
to our common shareholders. In addition, the put price and profit allocation will be payment obligations and, as a result, will be
senior in right to the payment of any distributions to our shareholders. Further, we are required to make a profit allocation to our
manager upon satisfaction of applicable conditions to payment. See Item 1 *“ Business — Our Manager — Our Manager as an
Equity Holder ” for more information about our manager’ s put right and profit allocation. Our loans with third parties contain
certain terms that could materially adversely affect our financial condition. We and our subsidiaries are parties to certain loans
with third parties, which are secured by the assets of our subsidiaries. The loans agreements contain customary representations,
warranties and affirmative and negative financial and other covenants. If an event of default were to occur under any of these
loans, the lender thereto may pursue all remedies available to it, including declaring the obligations under its respective loan
immediately due and payable, which could materially adversely affect our financial condition. See Item 7 “ Management’ s
Discussion and Analysis of Financial Condition and Results of Operations — Liquidity and Capital Resources ” for further
discussion regarding our borrowing activities. In the future, we may seek to enter into other credit facilities to help fund our
acquisition capital and working capital needs. These credit facilities may expose us to additional risks associated with leverage
and may inhibit our operating flexibility and reduce cash flow available for payment of distributions to our shareholders. We
may seek to enter into other credit facilities with third- party lenders to help fund our acquisitions. Such credit facilities will
likely require us to pay a commitment fee on the undrawn amount and will likely contain a number of affirmative and restrictive



covenants. If we violate any such covenants, our lenders could accelerate the maturity of any debt outstanding and we may be
prohibited from making any distributions to our shareholders. Such debt may be secured by our assets, including the stock we
may own in businesses that we acquire and the rights we have under intercompany loan agreements that we may enter into with
our businesses. Our ability to meet our debt service obligations may be affected by events beyond our control and will depend
primarily upon cash produced by businesses that we currently manage and may acquire in the future and distributed or paid to
us. Any failure to comply with the terms of our indebtedness may have a material adverse effect on our financial condition. In
addition, we expect that such credit facilities will bear interest at floating rates which will generally change as interest rates
change. We will bear the risk that the rates that we are charged by our lenders will increase faster than we can grow the cash
flow from our businesses or businesses that we may acquire in the future, which could reduce profitability, materially adversely
affect our ability to service our debt, cause us to breach covenants contained in our third- party credit facilities and reduce cash
flow available for distribution. We may engage in a business transaction with one or more target businesses that have
relationships with our executive officers, our directors, our manager, our manager’ s employees or our manager’ s operating
partners, or any of their respective affiliates, which may create or present conflicts of interest. We may decide to engage in a
business transaction with one or more target businesses with which our executive officers, our directors, our manager, our
manager’ s employees, our manager’ s operating partners, or any of their respective affiliates, have a relationship, which may
create or present conflicts of interest. Regardless of whether we obtain a fairness opinion from an independent investment
banking firm with respect to such a transaction, conflicts of interest may still exist with respect to a particular acquisition and, as
a result, the terms of the acquisition of a target business may not be as advantageous to our shareholders as it would have been
absent any conflicts of interest. The operational objectives and business plans of our businesses may conflict with our
operational and business objectives or with the plans and objective of another business we own and operate. Our businesses
operate in different industries and face different risks and opportunities depending on market and economic conditions in their
respective industries and regions. A business’ operational objectives and business plans may not be similar to our objectives and
plans or the objectives and plans of another business that we own and operate. This could create competing demands for
resources, such as management attention and funding needed for operations or acquisitions, in the future. If, in the future, we
cease to control and operate our businesses or other businesses that we acquire in the future or engage in certain other activities,
we may be deemed to be an investment company under the Investment Company Act. We have the ability to make investments
in businesses that we will not operate or control. If we make significant investments in businesses that we do not operate or
control, or that we cease to operate or control, or if we commence certain investment- related activities, we may be deemed to be
an investment company under the Investment Company Act. Our decision to sell a business will be based upon financial,
operating and other considerations rather than a plan to complete a sale of a business within any specific time frame. If we were
deemed to be an investment company, we would either have to register as an investment company under the Investment
Company Act, obtain exemptive relief from the SEC ;-or modify our investments or organizational structure or our contract
rights to fall outside the definition of an investment company. Registering as an investment company could, among other things,
materially adversely affect our financial condition, business and results of operations, materially limit our ability to borrow
funds or engage in other transactions involving leverage and require us to add directors who are independent of us or our
manager and otherwise will subject us to additional regulation that will be costly and time- consuming | The impact of
geopolitical conflicts may...... disruption in the credit and capital markets . We have identified material weaknesses in our
internal control over financial reporting. If we fail to develop or maintain an effective system of internal controls, we may not be
able to accurately report our financial results and prevent fraud. As a result, current and potential shareholders could lose
confidence in our financial statements, which would harm the trading price of our common shares. Companies that file reports
with the SEC, including us, are subject to the requirements of Section 404 of the Sarbanes- Oxley Act of 2002, or SOX 404.
SOX 404 requires management to establish and maintain a system of internal control over financial reporting and annual reports
on Form 10- K filed under the Securities Exchange Act of 1934, as amended, or the Exchange Act, to contain a report from
management assessing the effectiveness of a company’ s internal control over financial reporting. Separately, under SOX 404, as
amended by the Dodd- Frank Wall Street Reform and Consumer Protection Act of 2010, public companies that are large
accelerated filers or accelerated filers must include in their annual reports on Form 10- K an attestation report of their regular
auditors attesting to and reporting on management’ s assessment of internal control over financial reporting. Non- accelerated
filers and smaller reporting companies, like us, are not required to include an attestation report of their auditors in annual reports.
A report of our management is included under Item 9A. *“ Controls and Procedures. ” We are a smaller reporting company and,
consequently, are not required to include an attestation report of our auditor in our annual report. However, if and when we
become subject to the auditor attestation requirements under SOX 404, we can provide no assurance that we will receive a
positive attestation from our independent auditors. During its evaluation of the effectiveness of internal control over financial
reporting as of December 31, 2823-2024 , management identified material weaknesses as described under Item 9A. “ Controls
and Procedures. ” We are undertaking remedial measures, which measures will take time to implement and test, to address these
material weaknesses. There can be no assurance that such measures will be sufficient to remedy the material weaknesses
identified or that additional material weaknesses or other control or significant deficiencies will not be identified in the future. If
we continue to experience material weaknesses in our internal controls or fail to maintain or implement required new or
improved controls, such circumstances could cause us to fail to meet our periodic reporting obligations or result in material
misstatements in our financial statements, or adversely affect the results of periodic management evaluations and, if required,
annual auditor attestation reports. Each of the foregoing results could cause investors to lose confidence in our reported financial
information and lead to a decline in our share price. Risks Related to Our Construction Business The loss of any of our key
customers could have a materially adverse effect on our results of operations. Historically, a few long- term recurring contractor
customers have accounted for a majority of our revenues. There can be no assurance that we will maintain or improve the



relationships with those customers. Our major customers often change each period based on when a given order is placed. If we
cannot maintain long- term relationships with major customers or replace major customers from period to period with equivalent
customers, the loss of such sales could have an adverse effect on our business, financial condition and results of operations. Our
business primarily relies on U. S. home improvement, repair and remodel and new home construction activity levels, all of
which are impacted by risks associated with fluctuations in the housing market. Downward changes in the general economy, the
housing market or other business conditions could adversely affect our results of operations, cash flows and financial condition.
Our business primarily relies on home improvement, repair and remodel and new home construction activity levels in the
United States. The housing market is sensitive to changes in economic conditions and other factors, such as the level of
employment, access to labor, consumer confidence, consumer income, availability of financing and interest rate levels. Adverse
changes in any of these conditions generally, or in any of the markets where we operate, including due to the global pandemic,
could decrease demand and could adversely impact our businesses by: causing consumers to delay or decrease homeownership;
making consumers more price conscious resulting in a shift in demand to smaller, less expensive homes; making consumers
more reluctant to make investments in their existing homes, including large kitchen and bath repair and remodel projects; or
making it more difficult to secure loans for major renovations. Increases in interest rates and the reduced availability of
financing for home improvements may cause our sales and profitability to decrease. In general, demand for home improvement
products may be adversely affected by increases in interest rates and the reduced availability of financing. Also, trends in the
financial industry which influence the requirements used by lenders to evaluate potential buyers can result in reduced
availability of financing. If interest rates or lending requirements increase and consequently, the ability of prospective buyers to
finance purchases of home improvement products is adversely affected, our business, financial condition and results of
operations may also be adversely impacted and the impact may be material. Our construction eustenrearpentry-business is
subject to seasonal and other periodic fluctuations, and affected by factors beyond our control, which may cause our sales and
operating results to fluctuate significantly. Our construction eastomearpentry-business is subject to seasonal fluctuations. We
believe that we can more effectively control and balance our direct labor resources and costs during seasonal variations in our
construction eustomearpentry-business, depending on the dynamics of the market served. However, extreme winter weather
conditions can have an adverse effect on appointments and installations, which typically occur during our fourth and first
quarters and can also negatively affect our net sales and operating results. In addition, sales and revenues may decline in the
fourth quarter due to the holiday season. Difficulties in recruiting adequate personnel may have a material adverse effect on our
ability to meet our growth expectations. In order to fulfill our growth expectations, we must recruit, hire, train and retain
qualified sales and installation personnel. In particular, during the pandemic, we may experience greater difficulty in fulfilling
our personnel needs since our employees are not able to work remotely for installations. When new construction and remodeling
are on the rise, recruiting independent contractors to perform our installations becomes more difficult. There can be no
assurance that we will have sufficient contractors or employees to fulfill our installation requirements. Our inability to fulfill our
personnel needs could have a material adverse effect on our ability to meet our growth expectations. Increases in the cost of
labor, union organizing activity and work stoppages at our facilities or the facilities of our suppliers could materially affect our
financial performance. Our business is labor intensive, and, as a result, our financial performance is affected by the availability
of qualified personnel and the cost of labor. Currently, none of our employees are represented by labor unions. Strikes or other
types of conflicts with personnel could arise or we may become a target for union organizing activity. Some of our direct and
indirect suppliers have unionized werleferees-workforces . Strikes, work stoppages or slowdowns experienced by these
suppliers could result in slowdowns or closures of facilities where components of our products are manufactured. Any
interruption in the production of our products could reduce sales of our products and increase our costs. In the event of a
catastrophic loss of our key manufacturing facility, our business would be adversely affected. While we maintain insurance
covering our facility, including business interruption insurance, a catastrophic loss of the use of all or a portion of our
manufacturing facility due to accident, labor issues, weather conditions, natural disaster or otherwise, whether short or long-
term, could have a material adverse effect on us. The nature of our constructions eustemrearpentry-business exposes us to
product liability, workmanship warranty, casualty, negligence, construction defect, breach of contract and other claims and legal
proceedings. We are subject to product liability, workmanship warranty, casualty, negligence, construction defect, breach of
contract and other claims and legal proceedings relating to the products we install or manufacture that, if adversely determined,
could adversely affect our financial condition, results of operations and cash flows. We rely on manufacturers and other
suppliers to provide us with most of the products we install. Other than for products manufactured by Kyle’ s and the custom
work at CMD , we generally do not have direct control over the quality of such products manufactured or supplied by such
third- party suppliers. As such, we are exposed to risks relating to the quality of such products. In the event that any of our
products prove to be defective, we may be required to recall or redesign such products, which would result in significant
unexpected costs. We are also exposed to potential claims arising from the conduct of our employees and contractors, for which
we may be contractually liable. We have in the past been, and may in the future be, subject to penalties and other liabilities in
connection with injury or damage incurred in conjunction with the installation of our products. In addition, our contracts,
particularly those with large single- family and multi- family homebuilders, contain certain performance and installation
schedule requirements. Many factors, some of which our outside of our control, may affect our ability to meet these
requirements, including shortages of material or skilled labor, unforeseen engineering problems, work stoppages, weather
interference, floods, unanticipated cost increases, and legal or political challenges. If we do not meet these requirements, we
may be subject to liquidated damages or other penalties, as well as claims for breach of contract. Product liability, workmanship
warranty, casualty, negligence, construction defect, breach of contract and other claims and legal proceedings can be expensive
to defend and can divert the attention of management and other personnel for significant periods of time, regardless of the
ultimate outcome. In addition, lawsuits relating to construction defects typically have statutes of limitations that can run as long



as ten years. Claims of this nature could also have a negative impact on customer confidence in us and our services. Although
we currently maintain what we believe to be suitable and adequate insurance, we may be unable to maintain such insurance on
acceptable terms or such insurance may not provide adequate protection against potential liabilities. In addition, some liabilities
may not be covered by our insurance. Current or future claims could have a material adverse effect on our reputation, business,
financial condition and results of operations. If we are unable to compete successfully with our competitors, our financial
condition and results of operations may be harmed. We operate in a highly fragmented and very competitive industry. Our
competitors include national and local door, trim, and carpentry manufacturers. These can be large, consolidated operations
which house their manufacturing facilities in large and efficient plants, as well as relatively small, local cabinetmakers. Although
we believe that we have superior name and reputation of direct marketing of custom designed carpentry , doors and millwork ,
we compete with numerous competitors in our primary markets in which we operate, with reputation, price, workmanship and
services being the principal competitive factors. Some of our competitors have achieved substantially more market penetration
in certain of the markets in which we operate. Some of our competitors have greater resources available and are less highly
leveraged, which may provide them with greater financial flexibility. We also compete against retail chains, including Sears,
Costco, Builders Square, Sam’ s Warehouse Club and other stores, which offer similar products and services through licensees.
We compete, to a lesser extent, with small home improvement contractors and with large “ home center ” retailers such as Home
Depot and Lowes. As a result of the implementation of our business strategy to conduct more remodel, condo / multi- family,
and commercial projects in the new construction markets, we anticipate that we will compete to a greater degree with large “
home center ” retailers. To remain competitive, we will need to invest continuously in manufacturing, customer service and
support, marketing and our dealer network. We may have to adjust the prices of some of our products to stay competitive, which
would reduce our revenues or harm our financial condition and results of operations. We may not have sufficient resources to
continue to make such investments or maintain our competitive position within each of the markets we serve. We have
historically depended on a limited number of third parties to supply key finished goods and raw materials to us. Failure to obtain
a sufficient supply of these finished goods and raw materials in a timely fashion and at reasonable costs could significantly
delay our delivery of products, which would cause us to breach our sales contracts with our customers. We have historically
purchased certain key finished goods and raw materials, such as pre- manufactured doors, cabinets, countertops, lumber and
hardware, from a limited number of suppliers. We purchased finished goods and raw materials on the basis of purchase orders.
In the absence of firm and long- term contracts, we may not be able to obtain a sufficient supply of these finished goods and raw
materials from our existing suppliers or alternates in a timely fashion or at a reasonable cost. If we fail to secure a sufficient
supply of key finished goods and raw materials in a timely fashion, it would result in a significant delay in our delivery of
products, which may cause us to breach our sales contracts with our customers. Furthermore, failure to obtain a sufficient supply
of these finished goods and raw materials at a reasonable cost could also harm our revenue and gross profit margins. Increased
prices for finished goods or raw materials could increase our cost of revenues and decrease demand for our products, which
could adversely affect our revenue or profitability. Our profitability is affected by the prices of the finished goods and raw
materials used in the manufacturing and sale of our products. These prices may fluctuate based on a number of factors beyond
our control, including, among others, changes in supply and demand, general economic conditions, labor costs, competition,
import duties, tariffs, currency exchange rates and, in some cases, government regulation. Increased prices could adversely
affect our profitability or revenues. We do not have long- term supply contracts for finished goods and raw materials; however,
we enter into pricing agreements with certain customers which fix their pricing for specified periods ranging from one to twelve
months. Significant increases in the prices of finished goods and raw materials could adversely affect our profit margins,
especially if we are not able to recover these costs by increasing the prices we charge our customers for our products. Changes
to U. S. trade policy, tariff and import / export regulations may adversely affect our operating results. The United States
has recently enacted and / or proposed to enact significant new tariffs on goods imported from numerous countries,
including China, Mexico and Canada. Additionally, President Trump has directed various federal agencies to further
evaluate key aspects of U. S. trade policy and there has been ongoing discussion and commentary regarding potential
significant changes to U. S. trade policies, treaties and tariffs. There continues to exist significant uncertainty about the
future relationship between the U. S. and other countries with respect to such trade policies, treaties and tariffs. While
CMD and Kyle’ s purchase most of their materials from domestic suppliers, much of the wood used in such materials
originates from Canada. Innovative Cabinets purchases products from South Vietnam. If the U. S. continues to impose
new tariffs, this may cause supply chain disruptions and could further escalate our costs. We may determine to increase
our sales prices in order to pass these increased costs to our customers. Kyle’ s has a short lead- time (30 days) and bids
projects based on material costs, lowering the risk to profitability. CMD has a longer lead- time (6 to 24 months) and has
allowances in its contracts for change- orders if costs increase, allowing for CMD to recover most of the cost increases
created by economic factors. However, in the event we determine to pass increased costs to our customers, our customers
may reduce their orders from us, which could negatively affect our business, profitability and operating results. We are
closely monitoring these developments and evaluating strategies to mitigate potential impacts. Furthermore, as a result
of policy changes and government proposals, there may be greater restrictions and economic disincentives on
international trade in general. The new tariffs and other changes in U. S. trade policy could trigger retaliatory actions by
affected countries, and foreign governments have instituted or are considering imposing trade sanctions on U. S. goods.
Such changes have the potential to adversely impact the U. S. economy or sectors thereof, our industry and the demand
for our products, and as a result, could have a negative impact on our business, financial condition and results of
operations. Interruptions in deliveries of finished goods and raw materials could adversely affect our revenue or profitability.
Our dependency upon regular deliveries from particular suppliers means that interruptions or stoppages in such deliveries could
adversely affect our operations until arrangements with alternate suppliers could be made. If any of our suppliers were unable to



deliver finished goods and raw materials to us for an extended period of time, as the result of financial difficulties, catastrophic
events affecting their facilities or other factors beyond our control, or if we were unable to negotiate acceptable terms for the
supply of finished goods and raw materials with these or alternative suppliers, our business could suffer. We may not be able to
find acceptable alternatives, and any such alternatives could result in increased costs for us. Even if acceptable alternatives are
found, the process of locating and securing such alternatives might be disruptive to our business. Extended unavailability of a
necessary finished good or raw material could cause us to cease manufacturing or selling one or more of our products for a
period of time. Environmental requirements applicable to our facilities may impose significant environmental compliance costs
and liabilities, which would adversely affect our results of operations. Our facilities are subject to numerous federal, state and
local laws and regulations relating to pollution and the protection of the environment, including those governing air emissions
te-air-, discharges to water, storage, treatment and disposal of waste, remediation of contaminated sites and protection of worker
health and safety. We believe we are in substantial compliance with all applicable requirements. However, our efforts to comply
with environmental requirements do not remove the risk that we may be held liable, or incur fines or penalties, and that the
amount of liability, fines or penalties may be material, for, among other things, releases of hazardous substances occurring on or
emanating from current or formerly owned or operated properties or any associated offsite disposal location, or for
contamination discovered at any of our properties from activities conducted by previous occupants. Changes in environmental
laws and regulations or the discovery of previously unknown contamination or other liabilities relating to our properties and
operations could result in significant environmental liabilities. In addition, we might incur significant capital and other costs to
comply with increasingly stringent air emission control laws and enforcement policies which would decrease our cash flow. We
may fail to fully realize the anticipated benefits of our growth strategy within the multi- family , tract home, and commercial
properties channels. Part of our growth strategy depends on expanding our business in the multi- family and commercial
properties channels. We may fail to compete successfully against other companies that are already established providers within
those channels. Demand for our products within the multi- family , tract home, and commercial properties channels may not
grow, or might even decline. In addition, trends within the industry change often, we may not accurately gauge consumer
preferences and successfully develop, manufacture and market our products. Our failure to anticipate, identify or react to
changes in these trends could lead to, among other things, rejection of a new product line, reduced demand and price reductions
for our products, and could adversely affect our sales. Further, the implementation of our growth strategy may place additional
demands on our administrative, operational and financial resources and may divert management’ s attention away from our
existing business and increase the demands on our financial systems and controls. If our management is unable to effectively
manage growth, our business, financial condition or results of operations could be adversely affected. If our growth strategy is
not successful then our revenue and earnings may not grow as anticipated or may decline, we may not be profitable, or our
reputation and brand may be damaged. In addition, we may change our financial strategy or other components of our overall
business strategy if we believe our current strategy is not effective, if our business or markets change, or for other reasons,
which may cause fluctuations in our ﬁnan01a1 results. Risks Related to Our -E-yewea—r—P-fed-uefs—Automotlve Supply Business [f
we fail are-unable-to offer sueeessfully W atrels atf-a broad selection of products
at competitive prices or fail to maintain sufficient inventory to meet customer demands our revenue could decline. In order to
expand our business, we must successfully offer, on a continuous basis, a broad selection of products that meet the needs of our
customers, including by being the first to market with new products. In addition, to be successful, our product offerings must be
broad and deep in scope, competitively priced, well- made, innovative and attractive to a wide range of consumers. We cannot
predict with certainty that we will be successful in offering products that meet all of these requirements. Moreover, even if we
offer a broad selection of products at competitive prices, we must maintain sufficient in- stock inventory to meet consumer
demand. If our product offerings fail to satisfy our customers’ requirements or respond to changes in customer preferences or we

otherwme fall to maintain %ufﬁment in- stock inventory, our revenue could decline. We Fhe-price-eategories-of thereader
0 are hlghly dependent upon key suppllers pa-rtieu-}a-ﬂy—w-lﬂefab}e—te

aeeesseﬁhmterruptlon in such relatlonshlps or our ablllty to obtaln product% from —eﬂ'l'—fﬂ"fﬂfe-SﬂeeeSS—W‘ﬂ'l-depeﬂd-eﬁ-eﬂf




ad\ ersely a[lcu our business and results of operatlons In 2024 and 2023, Wolo purchased a substantlal portlon of finished
goods from five third- party vendors which comprised 52. 0 % and 81. 3 % of its purchases, respectively. Our ability to
acquire products from our suppliers in amounts and on terms acceptable to us is dependent upon a number of factors
that could affect our supphers and whlch are beyond our control For example, inancial or operational difficulties that
some of our suppliers res A ; g may face could result in

feqﬁﬁe—ﬁs—fe—make—s&bﬁ&ﬁﬂal—rﬂvesﬁﬂeﬁts—aﬂd— an increase in fhese——— the tnvesfn&eﬁ-ts—m&y—net—be—sueeessful-cost of the
products we purchase from them . If we do not fat-te-premote-and-maintain our brands;-relationships with er-our existing

supphers +Pwe—rneur—exeesswe—expeﬁses—rrrtlﬁs—effert—etuk or develop relatlonshlps w1th new supphers bﬂﬁness—epefaﬁﬂg

sueeessfully-continue to offer a broad selectlon of merchandlse at competltlve prlces and, as a result we could lose

Gusterﬂefcustomers eemplamts—and or-our ﬂegam‘e—publ-tettry—abeut—euﬁsrtes—sales could dechne We also have limited

; ; S ga : s-and-may not accurately forecast the products that will bc stueeesstut
in hlgh demand or they may allocate popular products to other resellers, resulting in the unavailability of certain
products for delivery to our customers . Our-Any inability to offer a broad array of products at competitive prices and
any failure to deliver those products to our customers in a timely and accurate manner may damage our reputation and
brand and could cause us to lose customers and our sales could decline. In addition, the increasing consolidation among
auto parts suppliers may disrupt or end our relationship with some suppliers, result in product shortages and / or lead to
less competition and, consequently, higher prices. Furthermore, as part of our routine business , suppliers sueeess
depends-to-some-extent-extend credit to us in connection with our purchase of their products. In the future, our suppliers
may limit the amount of credit they are willing to extend to us in connection with our purchase of their products. If this
were to occur, it could impair our ability to acquire the types and quantities of products that we desire from the
apphcable supphers on acceptable terms, severely 1mpact our hquldlty and capltal resources, limit our dbllll\ to operate




dependent upon reldthl]ShlpS with mdnufdcturers Finehading-manytoeated-in Taiwan and China, Whlch exposes us to Complex
regulatory regimes and logistical challenges. AH-Most of our manufacturing is outsourced to contract manufacturers Fiekading
manyteeated-in China and Taiwan, resulting in additional factors could interrupt our relationships or affect our ability to acquire
the necessary products on acceptable terms, including: @ political, social and economic instability and the risk of war or other
international incidents in Asia or abroad; e fluctuations in foreign currency exchange rates that may increase our cost of
products; e imposition of duties, taxes, tariffs or other charges on imports; e difficulties in complying with import and export
laws, regulatory requirements and restrictions; ® natural disasters and public health emergencies, such as the recent COVID- 19
pandemic; e import shipping delays resulting from foreign or domestic labor shortages, slow- downs, or stoppage; and e the
failure of local laws to provide a sufficient degree of protection against infringement of our intellectual property; ® imposition of
new legislation relating to import quotas or other restrictions that may limit the quantity of our products that may be imported
into the U. S. from countries or regions where we do business; ® financial or political instability in any of the countries in which
our products are manufactured; e potential recalls or cancellations of orders for any products that do not meet our quality
standards; e disruption of imports by labor disputes or strikes and local business practices; ® political or military conflict
involving the U. S. or any country in which our suppliers are located, which could cause a delay in the transportation of our
products, an increase in transportation costs and additional risk to products being damaged and delivered on time; ® heightened
terrorism security concerns, which could subject imported goods to additional, more frequent or more thorough inspections,
leading to delays in deliveries or impoundment of goods for extended periods; @ inability of our non- U. S. suppliers to obtain
adequate credit or access liquidity to finance their operations; and @ our ability to enforce any agreements with our foreign
suppliers. If we were unable to import products from China and Taiwan or were unable to import products from China and
Taiwan in a cost- effective manner, we could suffer irreparable harm to our business and be required to significantly curtail our
operations, file for bankruptcy or cease operations. From time to time, we may also have to resort to administrative and court
proceedings to enforce our legal rights with foreign suppliers. However, it may be more difficult to evaluate the level of legal
protection we enjoy in Taiwan and China and the corresponding outcome of any administrative or court proceedings than in
comparison to our suppliers i in the Umted States. -Pessrb-}e-The United States has recently enacted and / or proposed to enact
significant new tariffs ths b : v Rt-eottd
results-goods imported from numerous countrles, mcludmg Chma, and most recently, the Trump Admlmstratlon
announced a 25 % tariff on imports of eperations-automobiles and auto parts . Changes-in-Additionally, President Trump
has directed various federal agencies to further evaluate key aspects of U. S. trade policy and fereign-governments-there
has been ongoing discussion and commentary regarding potential significant changes to U. S. trade policies haverestlted

i, treaties and may-eontinue-to-resultin-tariffs enimports-into-and-exports-from-. There continues to exist significant
uncertalnty about the future relatlonshlp between the U. S. —&meﬁg—eﬂ&eﬁestﬂeﬁeﬁs—?hreugheut—}&l-&and %9—1-9—t-he—U—S—
feta-hatery—traée—measures—&re—takeﬂ—by@hma—efothe1 countries -rn—respeﬁse—Wlth respect to e*ts&ﬂg—eihfutu—re-such trade
policies, treaties and tariffs . Approximately 90 % of our vendor base is located in China. If the U. S. continues to impose
new tariffs , this may cause supply chain disruptions and could further escalate our costs. We may determine to increase
our sales prices in order to pass these increased costs to our customers. In the event we determine eeuld-be-foreed-to pass

increased costs to raise-prices-onal-ofour-imperted-produets-or-our customers make-changes-to-ouroperations-, any-ofour
customers may reduce thelr orders from us, which could negatlvely affect ma-teﬂ&Hy—h&memereveﬂue—er—our busmess,




a-fe—net—ab-le—te—feeever—these developments and evaluatlng strategles to mltlgate potentlal 1mpacts eesfs—by—mefeastng—t-he
prices-we-charge-oureustomersforourproduets- We depend on third- party delivery services, for both inbound and outbound
shipping, to deliver our products to our distribution centers and subsequently to our retat-partrers-and-customers on a timely and
consistent basis, and any deterioration in our relationship with any one of these third parties or increases in the fees that they
charge could harm our reputation and adversely affect our business and financial condition. We rely on third parties for the
shipment of our products, both inbound and outbound shipping logistics, and we cannot be sure that these relationships will
continue on terms favorable to us, or at all. Shipping costs have increased from time to time, and may continue to increase, and
we may not be able to pass these costs directly to our customers. Any increased shipping costs could harm our business,
prospects, financial condition and results of operations by increasing our costs of doing business and reducing gross margins
which could negatively affect our operating results. In addition, we utilize a variety of shipping methods for both inbound and
outbound logistics. For inbound logistics, we rely on trucking ;-and ocean earrters;and-atr-carriers and any increases in fees that
they charge could adversely affect our business and financial condition. For outbound logistics, we rely on ““ Less- than-
Truckload ” and parcel freight based upon the product and quantities being shipped and customer delivery requirements. These
outbound freight costs have increased on a year- over- year basis and may continue to increase in the future. We also ship a
number of oversized auto parts which may trigger additional shipping costs by third- party delivery services. Any
increases in fees or any increased use of “ Less- than- Truckload > shipping would increase our shipping costs which
could negatively affect our operating results. [n addition, if our relationships with these third parties are terminated or
impaired, or if these third parties are unable to deliver products for us, whether due to labor shortage, slow down or stoppage,
deteriorating financial or business condition, responses to terrorist attacks or for any other reason, we would be required to use
alternative carriers for the shipment of products to our customers. Changing carriers could have a negative effect on our business
and operating results due to reduced visibility of order status and package tracking and delays in order processing and product
delivery, and we may be unable to engage alternative carriers on a timely basis, upon terms favorable to us, or at all. —If
commodity prices such as fuel,plastic and steel increase,our margins may be negatively impacted.Our third- party delivery
services have increased fuel surcharges from time to time,and such increases negatively impact our margins,as we are generally
unable to pass all of these costs directly on to consumers.Increasing prices in the component materials for the parts we sell may
impact the availability,the quality and the price of our products,as suppliers search for alternatives to existing materials and
increase the prices they charge.We cannot ensure that we can recover all the increased costs through price increases,and our
suppliers may not continue to provide the consistent quality of product as they may substitute lower cost materials to maintain
pricing levels,all of which may have a negative impact on our business and results of operations.If we are unable to manage the
challenges associated with our international operations,the growth of our business could be limited and our business could suffer
. In addition to our relationships with foreign suppliers, we have contracts with sales representatives from fifteen
regional sales companies in North America, Mexico, Puerto Rico, the U. K., Europe, the Middle East and the industrial
aftermarket. We are subject to a number of risks and challenges that specifically relate to our international operations.
Our international operations may not be successful if we are unable to meet and overcome the-these challenges eventofa
eatastrophietoss-ofourkey-distributionfaeility-, which could limit the growth of our business

business-and may have an adverse effect on our business and operating results. These risks and challenges include:e difficulties
and costs of staffing and managing foreign operations;e restrictions imposed by local labor practices and laws on our business
and operations;e® exposure to different business practices and legal standards;e unexpected changes in regulatory
requirements;® the imposition of government controls and restrictions;® political,social and economic instability and the risk of
war,terrorist activities or other international incidents;e the failure of telecommunications and connectivity infrastructure;®
natural disasters and public health emergencies;® potentially adverse tax consequences;and @ fluctuations in foreign currency
exchange rates and relative weakness in the U.S.dollar. The impact of geopolitical conflicts may adversely affect our business
and results of operations. We acquire finished goods in regions outside the United States, including China. As a result,
our operations are affected —Whtle-by economic, political and other conditions in the foreign countries in which we
maintaitr-insuranee-eoveringour-faetlity-do business as well as U. S. laws regulating international trade. Specifically .

instability in the geopolitical environment in many parts of the world ( including as businessinterruptiorinsuranee;a result
eatastrophietoss-of the on- going Russia and Ukraine war, the conflict between Israel and Hamas and increasingly tense

China- Taiwan relations) and the-other use-disruptions may continue to put pressure on global economic conditions.
Notably, approximately 90 % of a-l-l—e-leour vendor base is located in Chlna and supply chain a—peftrteﬁ—ef—eu-ledtsfﬂbﬂt-teﬂ

faetlity-due-to-acetdent,tabor-issues




escalated shlpplng costs in recent years. Our 1nab111ty to respond to and manage the potentlal 1mpact of such events

busmess f1n’1n01a1 condmon and results of operatlons In addmon countries across the }Dlobe are instituting sanctions and other
penalties against Russia and are becoming more wary of China.While we do not have operations in,and do not obtain products
from,Russia or Ukraine,the retaliatory measures that have been taken,and could be taken in the future,by the U.S.. NATO,and
other countries have created global security concerns that could result in broader European military and political conflicts and
otherwise have a substantial impact on regional and global economies,any or all of which could adversely affect our
business.While the broader consequences are uncertain at this time,the continuation and / or escalation of the Russian and
Ukraine conflict or the Israel and Hamas conflict,along with any expansion of the conflict to surrounding areas,create a number
of risks that could adversely impact our business,including: e increased inflation and significant volatility in commodity prices;®
disruptions to our technology infrastructure,including through cyberattacks,ransom attacks or cyber- intrusion;® adverse
changes in international trade policies and relations;® our ability to maintain or increase our prices,including freight in response
to rising fuel costs;® disruptions in global supply chains;e increased exposure to foreign currency fluctuations;and
constraints,volatility or disruption in the credit and capital markets.If our fulfillment operations are interrupted for any
significant period of time or are not sufficient to accommodate increased demand,our sales could decline and our
reputation could be harmed.Our success depends on our ability to successfully receive and fulfill orders and to promptly
deliver our products to our customers.Most of the orders for our products are filled from our inventory in our
distribution centers,where all our inventory management,packaging,labeling and product return processes are
performed.Increased demand and other considerations may require us to expand our distribution centers or transfer our
fulfillment operations to larger or other facilities in the future.If we do not successfully expand our fulfillment capabilities in
response to increases in demand,our sales could decline.In addition,our distribution centers are susceptible to damage or
interruption from human error,pandemics,fire,flood,power loss,telecommunications failures,terrorist attacks,acts of war,break-
ins,earthquakes and similar events.We do not currently maintain back- up power systems at our fulfillment centers.We do not
presently have a formal disaster recovery plan and our business interruption insurance may be insufficient to compensate us for
losses that may occur in the event operations at our fulfillment center are interrupted.In addition,alternative arrangements may
not be available,or if they are available,may increase the cost of fulfillment. Any interruptions in our fulfillment operations for
any significant period of time,including interruptions resulting from the expansion of our existing facilities or the transfer of
operations to a new facility,could damage our reputation and brand and substantially harm our business and results of
operations.We face intense competition and operate in an industry with limited barriers to entry,and some of our competitors
may have greater resources than us and may be better positioned to capitalize on the growing auto parts market.The aftermarket
auto parts industry is competitive and highly fragmented,with products distributed through mul