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In addition to the other information contained or incorporated by reference in this document, readers should carefully consider
the following risk factors. Any of these risks or the occurrence of any one or more of the uncertainties described below could
have a material adverse effect on the Company’ s financial condition and the performance of its business. Additional risks and
uncertainties not presently known to the Company or that the Company currently deems immaterial also may impair its business
operations. Real Estate Industry Risks We face risks associated with local real estate conditions in areas where we own
properties. We may be adversely affected by general economic conditions and local real estate conditions. For example, an
oversupply of industrial properties in a local area or a decline in the attractiveness of our properties to tenants would have a
negative effect on us. Other factors that may affect general economic conditions or local real estate conditions include: ¢
population and demographic trends; * employment and personal income trends; ¢ income and other tax laws; * changes in
interest rates and availability and costs of financing; ¢ increased operating costs, including insurance premiums, utilities and real
estate taxes, due to inflation and other factors which may not necessarily be offset by increased rents; * changes in the price of
oil; * construction costs; and ¢ weather - related and climate - related events. We may be unable to compete for properties and
tenants. The real estate business is highly competitive. We compete for interests in properties with other real estate investors and
purchasers, some of whom have greater financial resources, revenues and geographical diversity than we have. Furthermore, we
compete for tenants with other property owners. All of our industrial properties are subject to significant local competition. We
also compete with a wide variety of institutions and other investors for capital funds necessary to support our investment
activities and asset growth. We are subject to significant regulation that constrains our activities. Local zoning and land use
laws, environmental statutes and other governmental requirements restrict our expansion, rehabilitation and reconstruction
activities. These regulations may prevent us from taking advantage of economic opportunities. Legislation such as the ADA
may require us to modify our properties, and noncompliance could result in the imposition of fines or an award of damages to
private litigants. Future legislation may impose additional requirements. We cannot predict what requirements may be enacted
or what changes may be implemented to existing legislation. Risks Associated with Our Properties We may be unable to lease
space on favorable terms or at all. When a lease expires, a tenant may elect not to renew it. We may not be able to re- lease the
property on favorable terms, if we are able to re- lease the property at all. The terms of renewal or re- lease (including the cost
of required renovations and / or concessions to tenants) may be less favorable to us than the prior lease. We also routinely
develop properties with no pre- leasing. If we are unable to lease all or a substantial portion of our properties, or if the rental
rates upon such leasing are significantly lower than expected rates, our cash generated before debt repayments and capital
expenditures and our ability to make expected distributions to stockholders may be adversely affected. We may be affected
negatively by tenant bankruptcies and leasing delays. At any time, a tenant may experience a downturn in its business that may
weaken its financial condition. Similarly, a general decline in the economy may result in a decline in the demand for space at
our industrial properties. As a result, our tenants may delay lease commencement, fail to make rental payments when due, or
declare bankruptcy. Any such event could result in the termination of that tenant’ s lease and losses to us, and funds available
for distribution to investors may decrease. We receive a substantial portion of our income as rents under mid- term and long-
term leases. If tenants are unable to comply with the terms of their leases for any reason, including because of rising costs or
falling sales, we may deem it advisable to modify lease terms to allow tenants to pay a lower rent or a smaller share of taxes,
insurance and other operating costs. If a tenant becomes insolvent or bankrupt, we cannot be sure that we could recover the
premises from the tenant promptly or from a trustee or debtor- in- possession in any bankruptcy proceeding relating to the
tenant. We also cannot be sure that we would receive rent in the proceeding sufficient to cover our expenses with respect to the
premises. If a tenant becomes bankrupt, the federal bankruptcy code will apply and, in some instances, may restrict the amount
and recoverability of our claims against the tenant. A tenant’ s default on its obligations to us could adversely affect our financial
condition and the cash we have available for distribution. We face risks associated with our property development. We intend to
continue to develop properties where we believe market conditions warrant such investment. Once made, our investments may
not produce results in accordance with our expectations. Risks associated with our current and future development and
construction activities include: « the availability of favorable financing alternatives; ¢ the risk that we may not be able to obtain
land on which to develop or that due to the increased cost of land, our activities may not be as profitable;  construction costs
exceeding original estimates due to rising-tariffs or elevated interest rates and increases in the costs of materials and labor; ¢
disruption in supply and delivery chains; ¢ construction and lease- up delays resulting in increased debt service, fixed expenses
and construction costs; « expenditure of funds and devotion of management’ s time to projects that we do not complete;
fluctuations of occupancy and rental rates at newly completed properties, which depend on a number of factors, including
market and economic conditions, resulting in lower than projected rental rates and a corresponding lower return on our
investment; and ¢ complications (including building moratoriums and anti- growth legislation) in obtaining necessary zoning,
occupancy and other governmental permits. We face risks associated with property acquisitions. We acquire individual
properties and portfolios of properties and intend to continue to do so. Our acquisition activities and their success are subject to
the following risks: » when we are able to locate a desired property, competition from other real estate investors may
significantly increase the purchase price; * acquired properties may fail to perform as we project; * the actual costs of
repositioning or redeveloping acquired properties may be higher than our estimates; ¢ acquired properties may be located in new
markets where we face risks associated with an incomplete knowledge or understanding of the local market, a limited number of



established business relationships in the area and a relative unfamiliarity with local governmental and permitting procedures;
we may be unable to quickly and efficiently integrate new acquisitions, particularly acquisitions of portfolios of properties, into
our existing operations, and as a result, our results of operations and financial condition could be adversely affected; and * we
may acquire properties subject to liabilities and without any recourse, or with only limited recourse, to the transferor with respect
to unknown liabilities. As a result, if a claim were asserted against us based upon ownership of those properties, we might have
to pay substantial sums to settle it, which could adversely affect our cash flow. Coverage under our existing insurance policies
may be inadequate to cover losses , or we may not be able to obtain adequate insurance at certain properties in the future .
We generally maintain insurance policies related to our business, including casualty, general liability and other policies,
covering our business operations, employees and assets as appropriate for the markets where our properties and business
operations are located. However, we would be required to bear all losses that are not adequately covered by insurance. In
addition, there may be certain losses that are not generally insured against or that are not generally fully insured against because
it is not deemed economically feasible or prudent to do so, or insurance coverage may not be available, including losses due
to fire, floods, wind, earthquakes, acts of war, acts of terrorism or riots. If an uninsured loss or a loss in excess of insured limits
occurs with respect to one or more of our properties, then we could lose the capital we invested in the properties, as well as the
anticipated future revenue from the properties. In addition, if the damaged properties are subject to recourse indebtedness, we
would continue to be liable for the indebtedness, even if these properties were irreparably damaged. We face risks due to lack of
geographic and real estate sector diversity. Substantially all of our properties are located in the Sunbelt region of the United
States with an emphasis in the states of Texas, Florida, Fexas-California , Arizona -€aliferata-and North Carolina. As of
December 31, 2623-2024 , our largest markets were Houston and Dallas. We owned operating properties totaling 6—8-mithien-7,
108, 000 square feet in Houston and 5—4-mithen-6, 108, 000 square feet in Dallas, which represent 10. 0 % and 9-10 . 6-8 %,
respectively, of the Company’ s total Real estate properties based on percentage of total annualized base rent (as defined in Item
2. Properties). A downturn in general economic conditions and local real estate conditions in these geographic regions, as a
result of oversupply of or reduced demand for industrial properties, local business climate, business layoffs and changing
demographics, would have a particularly strong adverse effect on us. In addition, our investments in real estate assets are
concentrated in the industrial distribution sector. This concentration may expose us to the risk of economic downturns in
this sector to a greater extent than if our business activities included other sectors of the real estate industry.



