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An investment in our common stock is subject to risks inherent to our business. The material risks and uncertainties that
management believes affect us are described below. Before making an investment decision, you should carefully consider the
risks and uncertainties described below together with all of the other information included or incorporated by reference in this
report. The risks and uncertainties described below are not the only ones facing us. Additional risks and uncertainties that
management is not aware of or focused on or that management currently deems immaterial may also impair our business
operations. This report is qualified in its entirety by these risk factors. If any of the following risks actually occur, our business,
financial condition and results of operations could be materially and adversely affected. If this were to happen, the market price
of our common stock could decline significantly, and you could lose all or part of your investment. Risks Related To Our
Business Interest Rate Risks We Are Subject to Interest Rate Risk Our earnings and cash flows are largely dependent upon our
net interest income. Net interest income is the difference between interest income earned on interest- earning assets such as
loans and securities and interest expense paid on interest- bearing liabilities such as deposits and borrowed funds. Interest rates
are highly sensitive to many factors that are beyond our control, including general economic conditions and policies of various
governmental and regulatory agencies and, in particular, the Federal Open Market Committee. Changes in monetary policy,
including changes in interest rates, could influence not only the interest we receive on loans and securities and the amount of
interest we pay on deposits and borrowings, but such changes could also affect (i) our ability to originate loans and obtain
deposits, (ii) the fair value of our financial assets and liabilities, and (iii) the average duration of our mortgage- backed securities
portfolio. If the interest rates paid on deposits and other borrowings increase at a faster rate than the interest rates received on
loans and other investments, our net interest income, and therefore earnings, could be adversely affected. Earnings could also be
adversely affected if the interest rates received on loans and other investments fall more quickly than the interest rates paid on
deposits and other borrowings. Any substantial, unexpected, or prolonged change in market interest rates could have a material
adverse effect on our business, financial condition and results of operations. See Item 7. Management’ s Discussion and
Analysis of Financial Condition and Results of Operations under the section captioned “ Net Interest Income ” and Item 7A.
Qumtlt’ltlve and Quqht'mve Dlsclosules About Mcuket Risk elsewhere in this report for further dl@CUSSlOH related to interest rate
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associated with our lending activities. These risks include, among other things, the impact of changes in interest rates and
changes in the economic conditions in the markets where we operate as well as those across the United States. Increases in



interest rates and / or weakening economic conditions could adversely impact the ability of borrowers to repay outstanding loans
or the value of the collateral securing these loans. We Are Subject to Risk Arising from Conditions in the Commercial Real
Estate Market As of December 31, 28222023 , commercial real estate mortgage loans comprised approximately 3434 % of our
loan portfolio. Commercial real estate mortgage loans generally involve a greater degree of credit risk than residential real estate
mortgage loans because they typically have larger balances and are more affected by adverse conditions in the economy.
Because payments on loans secured by commercial real estate often depend upon the successful operation and management of
the properties and the businesses which operate from within them, repayment of such loans may be affected by factors outside
the borrower’ s control, such as adverse conditions in the real estate market or the economy or changes in government
regulations. In recent years, commercial real estate markets have been experiencing substantial growth, and increased
competitive pressures have contributed significantly to historically low capitalization rates and rising property values. Failures in
our risk management policies, procedures and controls could adversely affect our ability to manage this portfolio going forward
and could result in an increased rate of delinquencies in, and increased losses from, this portfolio, which, accordingly, could
have a material adverse effect on our business, financial condition and results of operations. Our Allowance for Credit Losses
may be Insufficient All borrowers carry the potential to default and our remedies to recover may not fully satisfy money
previously loaned. We maintain an allowance for credit losses, which represents management’ s best estimate of credit losses
within the existing portfolio of loans. The allowance, in the judgment of management, is appropriate to reserve for estimated
loan losses and risks inherent in the loan portfolio. The level of the allowance for credit losses reflects management’ s
continuing evaluation of industry concentrations, specific credit risks, loan loss experience, current loan portfolio quality,
present economic conditions and unidentified losses in the current loan portfolio. The determination of the appropriate level of
the allowance for credit losses inherently involves a high degree of subjectivity and requires us to make significant estimates of
current credit risks using existing qualitative and quantitative information, all of which may undergo material changes. Changes
in economic conditions or forecasts, new information regarding existing loans, identification of additional problem loans and
other factors, both within and outside of our control, may require an increase in the allowance for credit losses. In addition, bank
regulatory agencies periodically review our allowance for credit losses and may require an increase in the provision for credit
losses or the recognition of additional loan charge- offs, based on judgments different than those of management. An increase in
the allowance for credit losses results in a decrease in net income or losses, and possibly risk- based capital, and may have a
material adverse effect on our financial condition and results of operations. payments on loans secured by commercial real
estate often depend upon the successful operation and management of the properties and the businesses which operate
from within them, repayment of such loans may be affected by factors outside the borrower’ s control, such as adverse
conditions in the real estate market or the economy or changes in government regulations. In recent years, commercial
real estate markets have been particularly impacted by the economic disruption resulting from the COVID- 19
pandemic. The COVID- 19 pandemic has also been a catalyst for the evolution of various remote work options which
could impact the long- term performance of some types of office properties, such as those within our commercial real
estate portfolio. Accordingly, the federal banking regulatory agencies have expressed concerns about weaknesses in the
current commercial real estate market. Failures in our risk management policies, procedures and controls could
adversely affect our ability to manage this portfolio going forward and could result in an increased rate of delinquencies
in, and increased losses from, this portfolio, which, accordingly, could have a material adverse effect on our business,
financial condition and results of operations. Liquidity Risk We Are Subject to Liquidity Risk We require liquidity to meet
our deposit and debt obligations as they come due. Our access to funding sources in amounts adequate to finance our activities
or on terms that are acceptable to us could be impaired by factors that affect us specifically or the financial services industry or
economy generally. Factors that could reduce our access to liquidity sources include a downturn in the economy, difficult credit
markets or adverse regulatory actions against us. Our access to deposits may also be affected by the liquidity needs of our
depositors. In particular, a substantial majority of our liabilities are demand, savings, interest checking and money market
deposits, which are payable on demand or upon several days’ notice, while by comparison, a substantial portion of our assets are
loans, which cannot be called or sold in the same time frame. Our access to deposits may be negatively impacted by, among
other factors, higher interest rates which could promote increased competition for deposits, including from new financial
technology competitors, or provide customers with alternative investment options. Additionally, negative news about us or the
banking industry in general could negatively impact market and / or customer perceptions of our company, which could
lead to a loss of depositor confidence and an increase in deposit withdrawals, particularly among those with uninsured
deposits. Furthermore, the failure of other financial institutions may cause deposit outflows as customers spread deposits
among several different banks so as to maximize their amount of FDIC insurance, move deposits to banks deemed' too
big to fail" or remove deposits from the banking system entirely. As of December 31, 2023, approximately 27 % of our
deposits were either uninsured or otherwise unsecured and we rely on these deposits for liquidity. e may not be able to
replace maturing deposits and advances as necessary in the future, especially if a large number of our depositors sought to
withdraw their accounts, regardless of the reason. A failure to maintain adequate liquidity could have a material adverse effect
on our business, financial condition and results of operations. Unrealized Losses in Our Securities Portfolio Could Affect
Liquidity As market interest rates have increased, we have experienced unrealized losses on our available for sale
securities portfolio. Unrealized losses related to available for sale securities are reflected in accumulated other
comprehensive income in our consolidated balance sheets and reduce the level of our book capital and tangible common
equity. However, such unrealized losses do not affect our regulatory capital ratios. We actively monitor our available for
sale securities portfolio and we do not currently anticipate the need to realize material losses from the sale of securities
for liquidity purposes. Furthermore, we believe it is unlikely that we would be required to sell any such securities before
recovery of their amortized cost bases, which may be at maturity. Nonetheless, our access to liquidity sources could be



affected by unrealized losses if securities must be sold at a loss; tangible capital ratios continue to decline from an
increase in unrealized losses or realized credit losses; the Federal Home Loan Bank of Pittsburgh ("' FHLB") or other
funding sources reduce capacity; or bank regulators impose restrictions on us that impact the level of interest rates we
may pay on deposits or our ability to access brokered deposits. Additionally, significant unrealized losses could
negatively impact market and / or customer perceptions of our company, which could lead to a loss of depositor
confidence and an increase in deposit withdrawals, particularly among those with uninsured deposits. Operational Risks
Labor shertages-Shortages and eenstraints-Constraints in the sapply-Supply ehain-Chain eoutd-Could adversely-Adversely
affeet-Affect eur-Our eustomers-Customers ° eperations-Operations as well as eur-Our operations-Operations —Many sectors
in the United States and around the world are experiencing a shortage of workers. The shortage of workers is exacerbating
supply chain disruptions around the world, causing certain industries to struggle to regain momentum due to a lack of workers or
materials. Our commercial customers may be impacted by the shortage of workers and constraints in the supply chain, which
could adversely impact our customers’ operations. Customers may experience disruptions in their operations, which could lead
to reduced cash flow and difficulty in making loan repayments. The financial services industry has also been affected by the
shortage of workers, and First Commonwealth has experienced the intense competition for talent that is currently underway in
the financial services industry. This may lead to open positions remaining unfilled for longer periods of time or a need to
increase wages to attract workers. We have had to recently increase wages in certain positions to attract talent, particularly in
entry- level type positions and certain specialty areas. Our Accounting Estimates and Risk Management Processes Rely On
Analytical and Forecasting Models The processes we use to estimate our expected credit losses and to measure the fair value of
financial instruments, as well as the processes used to estimate the effects of changing interest rates and other market measures
on our financial condition and results of operations, depends upon the use of analytical and forecasting models. These models
reflect assumptions that may not be accurate, particularly in times of market stress or other unforeseen circumstances. Even if
these assumptions are adequate, the models may prove to be inadequate or inaccurate because of other flaws in their design or
their implementation. If the models we use for interest rate risk and asset- liability management are inadequate, we may incur
increased or unexpected losses upon changes in market interest rates or other market measures. If the models we use for
estimating our expected credit losses are inadequate, the allowance for credit losses may not be sufficient to support future
charge- offs. If the models we use to measure the fair value of financial instruments are inadequate, the fair value of such
financial instruments may fluctuate unexpectedly or may not accurately reflect what we could realize upon sale or settlement of
such financial instruments. Any such failure in our analytical or forecasting models could have a material adverse effect on our
business, financial condition and results of operations. The Value of Our Goodwill and Other Intangible Assets May Decline in
the Future As of December 31, 26222023 , we had $ 342-386 . 5 million of goodwill and other intangible assets. A significant
decline in our expected future cash flows, a significant adverse change in the business climate, slower growth rates or a
significant and sustained decline in the price of the Company’ s common stock may necessitate taking charges in the future
related to the impairment of our goodwill and other intangible assets which could have a material adverse effect on our business,
financial condition and results of operations. We Are Subject to Risk Arising from Failure or Circumvention of Our Controls
and Procedures Our internal controls, disclosure controls and procedures, and corporate governance policies and procedures are
based in part on certain assumptions and can provide only reasonable, not absolute, assurances that the objectives of the system
are met. Any failure or circumvention of our controls and procedures; failure to comply with regulations related to controls and
procedures; or failure to comply with our corporate governance policies and procedures could have a material adverse effect on
our reputation, business, financial condition and results of operations. Furthermore, notwithstanding the proliferation of
technology and technology- based risk and control systems, our businesses ultimately rely on people as our greatest resource,
and, from time- to- time, they make mistakes or engage in violations of applicable policies, laws, rules or procedures that are not
always caught immediately by our technological processes or by our controls and other procedures, which are intended to
prevent and detect such errors or violations. Human errors, malfeasance and other misconduct, including the intentional misuse
of client information in connection with insider trading or for other purposes, even if promptly discovered and remediated, can
result in reputational damage or legal risk and have a material adverse effect on our business, financial condition and results of
operations. New Lines of Business, Products or Services and Technological Advancements May Subject Us to Additional Risks
From time to time, we implement new lines of business or offer new products and services within existing lines of business.
There are substantial risks and uncertainties associated with these efforts, particularly in instances where the markets are not
fully developed. In developing and marketing new lines of business and / or new products and services we invest significant time
and resources. Initial timetables for the introduction and development of new lines of business and / or new products or services
may not be achieved and price and profitability targets may not prove feasible. External factors, such as compliance with
regulations, competitive alternatives, and shifting market preferences, may also impact the successful implementation of a new
line of business or a new product or service. The financial services industry is continually undergoing rapid technological
change with frequent introductions of new technology- driven products and services. Our future success depends, in part, upon
our ability to address the needs of our customers by using technology to provide products and services that will satisfy customer
demands, as well as to create additional efficiencies in our operations. Many of our competitors have substantially greater
resources to invest in technological improvements. We may not be able to effectively implement new technology driven
products and services or be successful in marketing these products and services to our customers. In addition, our
implementation of certain new technologies, such as those related to artificial intelligence and algorithms, in our business
processes may have unintended consequences due to their limitations or our failure to use them effectively. In-addition;etord
Cloud technologies are also critical to the operation of our systems, and our reliance on cloud technologies is growing. Failure
to successfully keep pace with technological change affecting the financial services industry could have a material adverse effect
on our business, financial condition and results of operations. Furthermore, any new line of business, new product or service and



/ or new technology could have a significant impact on the effectiveness of our system of internal controls. Failure to
successfully manage these risks in the development and implementation of new lines of business, new products or services and /
or new technologies could have a material adverse effect on our business, financial condition and results of operations. Our
Reputation and our Business Are Subject to Negative Publicity Risk Reputation risk, or the risk to our earnings and capital from
negative public opinion, is inherent in our business. Negative public opinion could adversely affect our ability to keep and attract
customers and expose us to adverse legal and regulatory consequences. Negative public opinion could result from our actual or
alleged conduct in any number of activities, including lending practices, corporate governance, regulatory compliance, mergers
and acquisitions, and disclosure, sharing or inadequate protection of customer information, and from actions taken by
government regulators and community organizations in response to that conduct. Negative public opinion could also result from
adverse news or publicity that impairs the reputation of the financial services industry generally. In addition, our reputation or
prospects may be significantly damaged by adverse publicity or negative information regarding us, whether or not true, that may
be posted on social media, non- mainstream news services or other parts of the internet, and this risk is magnified by the speed
and pervasiveness with which information is disseminated through those channels. Our Business, Financial Condition and
Results of Operations Are Subject to Risk from Changes in Customer Behavior Individual, economic, political, industry-
specific conditions and other factors outside of our control, such as fuel prices, energy costs, real estate values or other factors
that affect customer income levels, could alter anticipated customer behavior, including borrowing, repayment, investment and
deposit practices. Such a change in these practices could materially adversely affect our ability to anticipate business needs and
meet regulatory requirements. Further-Furthermore , difficult economic conditions may negatively affect consumer confidence
levels. A decrease in consumer confidence levels would likely aggravate the adverse effects of these difficult market conditions
on us, our customers and others in the financial institutions industry. First Commonwealth Relies on Dividends from its
Subsidiary Bank for Most of Its Revenue First Commonwealth is a separate and distinct legal entity from its subsidiaries. It
receives substantially all of its revenues from dividends from its subsidiaries. These dividends are the principal source of funds
to pay dividends on First Commonwealth’ s common stock and interest and principal on First Commonwealth’ s debt. Various
federal and / or state laws and regulations limit the amount of dividends that FCB and certain non- bank subsidiaries may pay to
First Commonwealth. In the event FCB is unable to pay dividends to First Commonwealth, First Commonwealth may not be
able to service debt, pay obligations or pay dividends on its common stock. The inability to receive dividends from FCB could
have a material adverse effect on First Commonwealth’ s business, financial condition and results of operations. Acts of Cyber-
Crime May Compromise Client and Company Information, Disrupt Access to Our Systems or Result in Loss of Client or
Company Assets —Our business is dependent upon the availability of technology, the Internet and telecommunication systems to
enable financial transactions by clients, record and monitor transactions and transmit and receive data to and from clients and
third parties. Information security risks have increased significantly due to the use of online, telephone and mobile banking
channels by clients and the increased sophistication and activities of organized crime, hackers, terrorists and other external
parties. Our technologies, systems, networks and our clients’ devices have been subject to, and are likely to continue to be the
target of, cyber- attacks, computer viruses, malicious code, phishing attacks or information security breaches that could result in
the unauthorized release, gathering, monitoring, misuse, loss or destruction of our or our clients’ confidential, proprietary and
other information, the theft of client assets through fraudulent transactions or disruption of our or our clients’ or other third
parties’ business operations. Even the most well protected information, networks, systems and facilities remain potentially
vulnerable to attempted security breaches or disruptions because the techniques used in such attempts are constantly evolving
and generally are not recognized until launched against a target, and in some cases are designed not to be detected and, in fact,
may not be detected. Accordingly, we may be unable to anticipate these techniques or to implement adequate security barriers or
other preventative measures, and thus it is virtually impossible for us to entirely mitigate this risk. While we maintain specific
cyber ” insurance coverage, which would apply in the event of various breach scenarios, the amount of coverage may not be
adequate in any particular case. Furthermore, because cyber threat scenarios are inherently difficult to predict and can take many
forms, some breaches may not be covered under our cyber insurance coverage. A security breach or other significant disruption
of our information systems or those related to our customers, merchants or our third party vendors, including as a result of
cyberattacks eyber-attaeks-, could (i) disrupt the proper functioning of our networks and systems and therefore our operations
and / or those of certain of our customers; (ii) result in the unauthorized access to, and destruction, loss, theft, misappropriation
or release of confidential, sensitive or otherwise valuable information of ours or our customers; (iii) result in a violation of
applicable privacy, data breach and other laws, subjecting us to additional regulatory scrutiny and exposing us to civil litigation,
governmental fines and possible financial liability; (iv) require significant management attention and resources to remedy the
damages that result; or (v) harm our reputation or cause a decrease in the number of customers that choose to do business with
us. The occurrence of any of the foregoing could have a material adverse effect on our business, financial condition and results
of operations. Our Operations Rely On Certain External Vendors We rely on certain vendors to provide products and services
necessary to maintain the day- to- day operations of First Commonwealth and FCB. In particular, we contracted with an external
vendor for our core processing system used to maintain customer and account records, reflect account transactions and activity,
and support our customer relationship management systems for substantially all of our deposit and loan customers. Accordingly,
our operations are exposed to the risk that these vendors will not perform in accordance with the contracted arrangements under
service level agreements. The failure of an external vendor to perform in accordance with the contracted arrangements under
service level agreements, because of changes in the vendor’ s organizational structure, financial condition, support for existing
products and services or strategic focus or for any other reason, could be disruptive to First Commonwealth’ s operations and
financial reporting, which could have a material adverse effect on First Commonwealth’ s business and, in turn, First
Commonwealth’ s financial condition and results of operations. We Depend on the Accuracy and Completeness of Information
About Customers and Counterparties In deciding whether to extend credit or enter into other transactions, we rely on



information furnished by or on behalf of customers and counterparties, including financial statements, credit reports and other
financial information. We also rely on representations of those customers, counterparties or other third parties, such as
independent auditors, as to the accuracy and completeness of that information. Reliance on inaccurate or misleading financial
statements, credit reports or other financial information could have a material adverse impact on our business, financial
condition and results of operations. External and Market- Related Risks We are Subject to Risk Arising from The Soundness of
Other Financial Institutions and Counterparties Financial services institutions are interrelated as a result of trading, clearing,
counterparty, or other relationships. We have exposure to many different industries and counterparties, and routinely execute
transactions with counterparties in the financial services industry, including commercial banks, brokers and dealers, investment
banks, and other institutional clients. Many of these transactions expose us to credit risk in the event of a default by a
counterparty or client. In addition, our credit risk may be exacerbated when the collateral held by us cannot be realized or is
liquidated at prices not sufficient to recover the full amount of the credit or derivative exposure due to us. Any such losses could
have a material adverse effect on our business, financial condition and results of operations. Competition from Other Financial
Institutions in Originating Loans, Attracting Deposits and Providing Various Financial Services May Adversely Affect Our
Profitability —We face substantial competition in originating loans and attracting deposits. This competition comes principally
from other banks, savings institutions, mortgage banking companies and credit unions, as well as institutions offering uninsured
investment alternatives, including money market funds. Many of our competitors enjoy advantages, including greater financial
resources and higher lending limits, better brand recognition, a wider geographic presence, more accessible branch office
locations, the ability to offer a wider array of services or more favorable pricing alternatives, as well as lower origination and
operating costs. These competitors may offer more favorable pricing through lower interest rates on loans or higher interest rates
on deposits, which could force us to match competitive rates and thereby reduce our net interest income. Compliance and
Regulatory Risks We are Subject to Extensive Government Regulation and Supervision Banking regulations are primarily
intended to protect depositors’ funds, federal deposit insurance funds and the banking system as a whole, not security holders.
These regulations affect our lending practices, capital structure, investment practices, dividend policy and growth, among other
things. Congress and federal regulatory agencies continually review banking laws, regulations and policies for possible changes.
Changes to statutes, regulations or regulatory policies, including changes in interpretation or implementation of statutes,
regulations or policies, could affect us in substantial and unpredictable ways. Such changes could subject us to additional costs,
limit the types of financial services and products we may offer and / or increase the ability of non- banks to offer competing
financial services and products, among other things. Failure to comply with laws, regulations, policies or supervisory guidance
could result in enforcement and other legal actions by Federal or state authorities, including criminal and civil penalties, the loss
of FDIC insurance, the revocation of a banking charter, other sanctions by regulatory agencies, civil money penalties and / or
reputational damage. In this regard, government authorities, including the bank regulatory agencies, are pursuing aggressive
enforcement actions with respect to compliance and other legal matters involving financial activities, which heightens the risks
associated with actual and perceived compliance failures. See ““ Supervision and Regulation ” included in Item 1. Business for a
more detailed description of the regulatory requirements applicable to First Commonwealth. Risks Related to Acquisition
Activity Potential Acquisitions May Disrupt Our Business and Dilute Stockholder Value We generally seek merger or
acquisition partners that are culturally similar and have experienced management and possess either significant market presence
or have potential for improved profitability through financial management, economies of scale or expanded services. Acquiring
other banks, businesses, or branches involves various risks commonly associated with acquisitions, including, among other
things, (i) potential exposure to unknown or contingent liabilities of the target company; (ii) exposure to potential asset quality
issues of the target company; (iii) potential disruption to our business; (iv) potential diversion of our management’ s time and
attention; (v) the possible loss of key employees and customers of the target company; (vi) difficulty in estimating the value of
the target company; and (vii) potential changes in banking or tax laws or regulations that may affect the target company.
Acquisitions typically involve the payment of a premium over book and market values, and, therefore, some dilution of our
tangible book value and net income per common share may occur in connection with any future transaction. Furthermore,
failure to realize the expected revenue increases, cost savings, increases in geographic or product presence, and / or other
projected benefits from an acquisition could have a material adverse effect on our business, financial condition and results of
operations. Acquisitions May Be Delayed, Impeded, or Prohibited Due to Regulatory Issues Acquisitions by financial
institutions, including us, are subject to approval by a variety of federal and state regulatory agencies (collectively, “ regulatory
approvals ). The process for obtaining these required regulatory approvals has become substantially more difficult since the
global financial crisis, and our ability to engage in certain merger or acquisition transactions depends on the bank regulators'
views at the time as to our capital levels, quality of management, and overall condition, in addition to their assessment of a
variety of other factors, including our compliance with law. Regulatory approvals could be delayed, impeded, restrictively
conditioned or denied due to existing or new regulatory issues we have, or may have, with regulatory agencies, including,
without limitation, issues related to Bank Secrecy Act compliance, Community Reinvestment Act issues, fair lending laws, fair
housing laws, consumer protection laws, unfair, deceptive, or abusive acts or practices regulations and other laws and
regulations. We may fail to pursue, evaluate or complete strategic and competitively significant acquisition opportunities as a
result of our inability, or perceived or anticipated inability, to obtain regulatory approvals in a timely manner, under reasonable
conditions or at all. Difficulties associated with potential acquisitions that may result from these factors could have a material
adverse effect on our business, financial condition and results of operations. Risks Associated with Our Common Stock The
Trading Volume in Our Common Stock Is Less Than That of Other Larger Financial Services Companies Although First
Commonwealth’ s common stock is listed for trading on the NYSE, the trading volume in its common stock is less than that of
other, larger financial services companies. A public trading market having the desired characteristics of depth, liquidity and
orderliness depends on the presence in the marketplace of willing buyers and sellers of First Commonwealth’ s common stock at



any given time. This presence depends on the individual decisions of investors and general economic and market conditions
over which we have no control. Given the lower trading volume of First Commonwealth’ s common stock, significant sales of
First Commonwealth’ s common stock, or the expectation of these sales, could cause First Commonwealth’ s stock price to fall.
First Commonwealth May Not Continue to Pay Dividends on Its Common Stock in The Future Holders of First Commonwealth
common stock are only entitled to receive such dividends as its board of directors may declare out of funds legally available for
such payments. Although First Commonwealth has historically declared cash dividends on its common stock, it is not required to
do so and may reduce or eliminate its common stock dividend in the future. This could adversely affect the market price of First
Commonwealth’ s common stock. Also, First Commonwealth is a bank holding company, and its ability to declare and pay
dividends is dependent on certain federal regulatory considerations, including the guidelines of the FRB regarding capital
adequacy and dividends. As more fully discussed in Part II, Item 8, Financial Statements and Supplementary Data- Note 24,
Regulatory Restrictions and Capital Adequacy, which is located elsewhere in this report, the ability of First Commonwealth to
declare or pay dividends on its common stock may also be subject to certain restrictions in the event that First Commonwealth
elects to defer the payment of interest on its junior subordinated debt securities. An Investment in Our Common Stock Is Not an
Insured Deposit Our common stock is not a bank deposit and, therefore, is not insured against loss by the Federal Deposit
Insurance Corporation (FDIC), any other deposit insurance fund or by any other public or private entity. Investment in our
common stock is inherently risky for the reasons described in this “ Risk Factors ” section and elsewhere in this report and is
subject to the same market forces that affect the price of common stock in any company. As a result, if you acquire our common
stock, you could lose some or all of your investment. Provisions of Our Articles of Incorporation, Bylaws and Pennsylvania
Law, as Well as State and Federal Banking Regulations, Could Delay or Prevent a Takeover of Us by a Third Party —Provisions
in our articles of incorporation and bylaws, the corporate law of the Commonwealth of Pennsylvania, and state and federal
regulations could delay, defer or prevent a third party from acquiring us, despite the possible benefit to our shareholders, or
otherwise adversely affect the price of our common stock. These provisions include, among other things, advance notice
requirements for proposing matters that shareholders may act on at shareholder meetings. In addition, under Pennsylvania law,
we are prohibited from engaging in a business combination with any interested shareholder for a period of five years from the
date the person became an interested shareholder unless certain conditions are met. These provisions may discourage potential
takeover attempts, discourage bids for our common stock at a premium over market price or adversely affect the market price of,
and the voting and other rights of the holders of, our common stock. General Risk Factors We are Subject to Risk from
Fluctuating Conditions in the Financial Markets and Economic and Political Conditions Generally Our success depends, to a
certain extent, upon local, national and global economic and political conditions, as well as governmental monetary policies.
Our financial performance generally, and in particular the ability of borrowers to pay interest on and repay principal of
outstanding loans and the value of collateral securing those loans, as well as demand for loans and other products and services
we offer, is highly dependent upon the business environment in the markets where we operate and in the United States as a
whole. A favorable business environment is generally characterized by, among other factors, economic growth, efficient capital
markets, low inflation, low unemployment, high business and investor confidence, and strong business earnings. Unfavorable or
uncertain economic and market conditions can be caused by a decline in economic growth both in the U. S. and internationally;
declines in business activity or investor or business confidence; limitations on the availability of or increases in the cost of credit
and capital; increases in inflation or interest rates; high unemployment; oil price volatility; natural disasters; trade policies and
tariffs; or a combination of these or other factors. In addition, financial markets and global supply chains may be adversely
affected by the current or anticipated impact of military conflict, including the current Russian invasion of the Ukraine,
terrorism or other geopolitical events. Current economic conditions are being heavily impacted by elevated levels of inflation
and rising interest rates. A prolonged period of inflation may impact our profitability by negatively impacting our fixed costs
and expenses. Economic and inflationary pressure on consumers and uncertainty regarding economic improvement could result
in changes in consumer and business spending, borrowing and saving habits. Such conditions could have a material adverse
effect on the credit quality of our loans and our business, financial condition and results of operations. Changes in The Federal,
State or Local Tax Laws May Negatively Impact Our Financial Performance and We Are Subject to Examinations and
Challenges by Tax Authorities We are subject to federal and applicable state tax laws and regulations. Changes in these tax laws
and regulations, some of which may be retroactive to previous periods, could increase our effective tax rates and, as a result,
could negatively affect our current and future financial performance. Furthermore, tax laws and regulations are often complex
and require interpretation. In the normal course of business, we are routinely subject to examinations and challenges from
federal and applicable state tax authorities regarding the amount of taxes due in connection with investments we have made and
the businesses in which we have engaged. Recently, federal and state taxing authorities have become increasingly aggressive in
challenging tax positions taken by financial institutions. These tax positions may relate to tax compliance, sales and use,
franchise, gross receipts, payroll, property and income tax issues, including tax base, apportionment and tax credit planning. The
challenges made by tax authorities may result in adjustments to the timing or amount of taxable income or deductions or the
allocation of income among tax jurisdictions. If any such challenges are made and are not resolved in our favor, they could have
a material adverse effect on our business, financial condition and results of operations. We May Need to Raise Additional
Capital in The Future, and Such Capital May Not Be Available When Needed or at All We may need to raise additional capital
in the future to provide us with sufficient capital resources and liquidity to meet our commitments and business needs,
particularly if our asset quality or earnings were to deteriorate significantly. Our ability to raise additional capital, if needed, will
depend on, among other things, conditions in the capital markets at that time, which are outside of our control, and our financial
condition. Economic conditions and the loss of confidence in financial institutions may increase our cost of funding and limit
access to certain customary sources of capital, including inter- bank borrowings, repurchase agreements and borrowings from
the discount window of the Federal Reserve. We cannot assure that such capital will be available on acceptable terms or at all.



Any occurrence that may limit our access to the capital markets, such as a decline in the confidence of debt purchasers,
depositors of FCB or counterparties participating in the capital markets, or a downgrade of First Commonwealth’ s or FCB’ s
debt ratings, may adversely affect our capital costs and our ability to raise capital and, in turn, our liquidity. Moreover, if we
need to raise capital in the future, we may have to do so when many other financial institutions are also seeking to raise capital
and would have to compete with those institutions for investors. An inability to raise additional capital on acceptable terms
when needed could have a materially adverse effect on our business, financial condition and results of operations. Our Stock
Price Can Be Volatile Stock price volatility may make it more difficult for you to resell your common stock when you want and
at prices you find attractive. Our stock price can fluctuate significantly in response to a variety of factors including, among other
things, (i) actual or anticipated variations in quarterly results of operations; (ii) recommendations by securities analysts; (iii)
operating and stock price performance of other companies that investors deem comparable to us; (iv) news reports relating to
trends, concerns and other issues in the financial services industry; (v) perceptions in the marketplace regarding us and / or our
competitors; (vi) new technology used, or services offered, by competitors; (vii) the issuance by us of additional securities,
including common stock and securities that are convertible into or exchangeable for, or that represent the right to receive,
common stock; (viii) sales of a large block of shares of our common stock or similar securities in the market after an equity
offering, or the perception that such sales could occur; (ix) significant acquisitions or business combinations, strategic
partnerships, joint ventures or capital commitments by or involving us or our competitors; (x) failure to integrate acquisitions or
realize anticipated benefits from acquisitions; (xi) changes in government regulations; and (xii) geopolitical conditions such as
acts or threats of terrorism or military conflicts. General market fluctuations, including real or anticipated changes in the
strength of the economy; industry factors and general economic and political conditions and events, such as economic
slowdowns or recessions; and interest rate changes, oil price volatility or credit loss trends could also cause our stock price to
decrease regardless of operating results. Changes in Accounting Standards Could Materially Impact Our Financial Statements
From time to time accounting standards setters change the financial accounting and reporting standards that govern the
preparation of our financial statements. These changes can be difficult to predict and can materially impact how we record and
report our financial condition and results of operations. In some cases, we could be required to apply a new or revised standard
retroactively, resulting in changes to previously reported financial results or a cumulative charge to retained earnings. See New
Accounting Pronouncements at the end of Item 7. Management' s Discussion and Analysis of Financial Condition and Results of
Operations elsewhere in this report for further information regarding pending accounting standards updates. We May Not Be
Able to Attract and Retain Skilled People Our success depends, in large part, on our ability to attract and retain key people.
Competition for the best people in many activities engaged in by us is intense and we may not be able to hire people or to retain
them. We do not currently have employment agreements or non- competition agreements with any of our senior officers. The
unexpected loss of services of key personnel could have a material adverse impact on our business, financial condition and
results of operations because of their customer relationships, skills, knowledge of our market, years of industry experience and
the difficulty of promptly finding qualified replacement personnel. In addition, the scope and content of U. S. banking
regulators' policies on incentive compensation, as well as changes to these policies, could adversely affect our ability to hire,
retain and motivate our key employees.



