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We are subject to a number of risks and uncertainties that could have a material impact on our business, financial condition and
results of operations and cash flows. As a financial services organization, certain elements of risk are inherent in our transactions
and operations and are present in the business decisions we make. We encounter risks as part of the normal course of our
business, and our success is dependent on our ability to identify, understand and manage the risks presented by our business
activities. We categorize risks in this Item 1A. Risk Factors into the following areas, and the principal risks and uncertainties
that management believes make an investment in us speculative or risky are summarized within their respective areas:
Strategic Risks: The risks— risk to eur-earnings-or-our eapitat-current and projected financial condition arising from eur
adverse business decisions ertmprepet, poor implementation , or lack of responsiveness to changes in these—- the deeistons
industry and operating environment . = We may be adversely affected by risks associated with previous eompleted;-pending
or any-potential future acquisitions , and any future acquisition may be subject to increased regulatory scrutiny . = We
encounter significant competition that may reduce our market share and profitability and our financial performance depends
upon our ability to attract and retain customers for our products and services, which may be adversely impacted by
weakened consumer or business confidence and by any inability on our part to predict and satisfy customers’ needs and
demands . * Operational Risks: The risks of loss resulting from inadequate or failed processes, staffing and systems or from
external events. = We face significant operational risks in our businesses and may fail to maintain appropriate operational
infrastructure and oversight. = A cyberattack, information or security breach, or a technology outage of ours or of a third- party
could adversely affect our ability to conduct our business, manage our exposure to risk, result in the disclosure or misuse of
confidential customer or employee data or proprietary information, and increase our costs to maintain and update our operational
and security systems and infrastructure. Fhis-Such an event could adversely impact our results of operations, liquidity and
financial condition, as well as cause us legal or reputational harm . = We depend on the effectiveness and integrity of
employees, and the systems and controls for which they are responsible, to manage operatlonal risks . ¢ Credit Risks: The
risks that a borrower, obligor, or counterparty will fail to perform on an obligation t
fatlor-be-insuffretent-. = If we fail to effectively manage credit risk, our business and financial condition will suffer. = Our
allowance for credit losses may prove to be insufficient to absorb losses in our credit portfolios. = Qur concentration of loans
and leases in certain industries increases the risk of losses and could impair our earnings if these industries experience
economic difficulties. - Market Risks: The risks to our financial condition resulting from adverse movements in domestic and
international macroeconomic and political conditions, as well as economic output levels, interest and inflation rates,
employment levels, prices of commodities, consumer confidence levels, and changes in consumer spending, international trade
policy, and fiscal and monetary policy. = Failure to effectively manage our interest rate sensitivity within our defined risk
appetite could adversely affect our earnings. = Unfavorable economic erpetitieal-conditions, as considered through a range of
metrics, have and could continue to adversely affect our business = i t i i

. » Liquidity Risks: The risks that we will be unable to meet our obligations as they come due because of an
inability to (i) liquidate assets or obtain adequate funding, or (ii) unwind or offset specific exposures without significantly
lowering market prices because of inadequate market depth or market disruptions, or that we will not meet the liquidity
management requirements applicable to us as a Category IV banking organization, subject to the applicable transition periods. =
If our current level of balance sheet liquidity were to experience significant pressure, it could affect our ability to pay
withdrawals by depestts-depositors , repay the Purchase Money Note (defined below) and fund our operations. = We are
subject to enhanced hquldrty risk management requrrements asa Category v bankmg orgamzatlon sﬂbjeet—te—t-he—app-l-teab-}e

fevel-and failure to meet these requrrements Could result in regulatory and comphance risks, and possrble restrictions on our
activities. * Capital Adequacy Risks: The risks that our capital levels become inadequate to preserve our safety and soundness,
support our ongoing business operations and strategies and provide us with support against unexpected or sudden changes in the
business / economic environment, or that we will not meet the capital adequacy requirements applicable to us as a Category IV
banking organization, subject to the applicable transition periods. = Our ability to grow is contingent upon access to capital,
which may not be readily available to us. = ¥We-If we fail to meet regulatory guidelines, including enhanced capital
adequacy, llquldlty, stress testlng, and FGB—capltal planmng requlrements, or are subject to certain other legal limitations

v , our financial condition and ability to pay
d1v1dends or make e&pﬁa-l—dtstﬂbﬁ&ens-other payments weu-}d-could be adversely affected . » Increases to our level of
indebtedness could adversely affect our ability to raise additional capital and to meet our obligations . ©+ Compliance
Risks: The risks of loss or reputational harm to us resulting from regulatory sanctions, fines, penalties or losses due to our failure
to comply with laws, rules, regulations or other supervisory requirements applicable to us. = We operate in a highly regulated
industry, and the laws and regulations that govern our operations, taxes, corporate governance, executive compensation and
financial accounting and reporting, including changes in them or our failure to comply with them, may adversely affect us. =
Information security and data privacy are areas of heightened legislative and regulatory focus. * Asset Risks: The risks that the
value of our long- lived assets will be lower than expected, resulting in reduced income over the remaining life of the asset or a
lower sale value. = We may not be able to realize our entire investment in the equipment that we lease to our customers . =
Accounting for acquired assets may result in earnings volatility . < Financial Reporting Risks: The risks that our financial



information is reported incorrectly or incompletely, including through the improper application of accounting standards or other
errors or omissions. = Accounting standards may change and increase our operating costs or otherwise adversely affect our
results. = Our accounting policies and processes are critical to the reporting of our financial condition and results of operations.
They require management to make estimates about matters that are uncertain, and such estimates may be materially different
from actual results. The risks and uncertainties that management believes are material to an investment in us are described
below. Additional risks and uncertainties that are not currently known to management or that management does not currently
deem material could also have a material adverse impact on our financial condition, the results of our operations or our business.
If such risks and uncertainties were to materialize or the likelihoods of the risks were to increase, we could be adversely
affected, and the market price of our securities could significantly decline. The below risk factors should be read in
conjunction with the information under “ Regulatory Considerations ” in Item 1. Business, as well as Item 7.
Management’ s Discussion and Analysis of Financial Condition and Results of Operations, and the audited consolidated
financial statements and Notes to the Consolidated Financial Statements in Item 8. Financial Statements and
Supplementary Data. We may be adversely affected by risks associated with previous and future acquisitions, and any
future acquisitions may be subject to increased regulatory scrutiny. We plan to continue to grow our business organically.
However, we have pursued and expect to continue to pursue acquisition opportunities that we believe support our business
strategies and may enhance our profitability. We must generally satisfy a number of material conditions prior to consummating
any acquisition including, in many cases, federal and state regulatory approval or requirements, and we may be subject to
potentially increased regulatory requirements in the future. Further Ourregutators-will-eonsider, amongother-things;-changes
in policies focused on bank acquisitions may interfere eur—- or eapitaliquidity;-profitability;-impede future acquisition
opportumtles. The FDIC and DOJ recently rev1sed the1r bank merger review standards. These agency actlons have

hamewmk for bank merger transactnons such that future proposed bank merger transactlons by us may be subject to
heightened regulatory scrutiny. Refer to Item 1. Business — Regulatory Considerations — Limitations on Mergers &
Acquisitions for additional discussion on these developments. Early indications suggest that the Trump administration
will encourage the agencies to return to a less restrictive approach to bank merger review-reviews , including possible
rescission or modification of the recent pronouncements descrlbed above. Any enhanced regulatory scrutiny of bank
mergers and acquisitions - : dited-pro
revision of streamlined-the framework for merger dppllCdthH review may adversely affect the marketplace -feﬂins» for
such withrespeetto-transactions sub v ally-, could result in any future
acquisitions being delayed, impeded or restrlcted in certain respects and result in new rules that possibly limit the size

9€&s—prepesal—h—rg—hhg-hts—add-rﬁeﬂa4—seﬂt&ny—of ﬁnanclal 1nst1tut10ns we may be able to acqulre in the future and alter the

terms for such tmnsacmons senera

business opportunities as a result of our inability to obtain requlred regulatory approvals ina tlmely manner or at dH or the
approval for such opportumty could include condmons 1mp0s1ng additional costs or llnlltdtl()nS that reduce the dnthlpdted

-}anu&w—ZGQ—Z—Wle—may fail to realize the antlclpdted benehts of our previous acqulsmons and fully mteoldtmg our prior
acquisitions may be more difficult, costly or time- consuming than expected. Acquisitions of financial institutions, assets of
financial institutions or other operating entities involve operational risks and uncertainties , including but not limited to: ©
difficulties, inefficiencies, or cost overruns associated with the integration of operations, personnel, technologies, services,
and products of acquired companies with ours; ¢ inability to realize the expected revenue increases, cost savings,
increases in geographic or product presence, and / or other projected benefits; ¢ potential disruption to our business; and
« the possible loss of key executive officers, employees and customers . In addition, acquired companies or assets may have
unknown or contingent liabilities, exposure to unexpected asset quality problems that require write downs or write- offs,
additional regulatory requirements or difficulty retaining key employees and customers. Due to these and other issues relating
to acquisitions, we may not be able to realize projected cost savings, synergies or other benefits associated with any prior
or future acquisition. Failure to efficiently integrate any acquired entities or assets into our existing operations could
significantly increase our operating costs and consequently have material adverse effects on our financial condition and
results of operations. [n the past, we have acquired, and may in the future continue to acquire, the-certain assets and assume
certain liabilities of failed banks in FDIC- assisted transactions. FDIC- assisted transactions, such as the SVBB Acquisition,
present unique risks because of the limited due diligence, expedited timelines and-, minimal negotiation of terms required by
the FDIC and the limited availability of audited financial statements of the assets acquired and liabilities assumed . To
mitigate certain of those risks, including credit risks of acquired loans, FDIC- assisted transactions typically provide for FDIC
ass1stdnce 1nclud1ng potentlal loss- shcumg For example in connectlon with the SVBB Acqulsmon FCB ente1ed into a

agreements reduce the credit risks of, and capltdl required for, FDIC assisted transactions, these tmnsuctlons often require
additional resources and time to service acquired problem loans, costs related to integration of personnel and operating systems,
and the establishment of processes and internal controls to service acquired assets in accordance with applicable FDIC standards.
If the covered loans are not managed in accordance with the commercial shared loss agreement the FDIC has the rlght to refuse

or delay payment for loan losses. Furthermore;reimbursabletosses-Losses a




on the assets acquired in the SVBB Acquisition that are not covered under the commercial shared 10ss agreement could have an

adverse eﬁect on our busrness financial condrtlon results of operations and prospects Fe-l-}ewmg—t-he—eeﬂstmﬁm&t-teﬂ—e-ﬁt-he

Acquisition vva i
H%%%#%ﬁhﬁ%eeeﬁrbeﬁﬂ%%ﬁ%qﬁsﬂeﬁ llke the CIT Merger 1ncredsed the breddth dnd
complexity of our business with the addition of new business lines in which we hawe-had not previously engaged and expanded
our geographic scope to new areas. Further, legacy Silicon Valley Bank loans were concentrated within certain industries,
including technology, life science and healthcare, and with private equity and venture capital clients. Our future success
depends, in part, upon the continued ability to manage this expanded business while strengthening our reputation among the
venture capital and private equity communities, and other participants in the industries that legacy Silicon Valley Bank served,
which will-pese-poses substantial-challenges for management, including challenges related to the management and monitoring of

new dnd expanded operdtlons and dssocrated 1ncredsed costs dnd complexrty —Bﬂe—te—t-hese—aﬁd—e{-her—tssues—fe}at-mg—te

proht"lblhty depends on our ability to compete successfully We operate in a hlghly competitive industry, and we expect
competition to intensify. We compete with other banks and specialized financial services providers in our market areas for
customers, sources of revenue, capital, services, qualified employees and other essential business resources . Our primary
competitors include local, regional and national banks; credit unions; commercial finance companies; leasing companies;
various wealth management providers; private equity firms; hedge funds; independent and captive insurance agencies;
mortgage companies; and other non- bank providers of financial services. Some of our larger competitors, including certain
banks with a significant presence in our market areas, have the capacity to offer products and services we do not offer, which
may enable them to be more aggressive than us in competing for loans and deposits. Some of our non- bank competitors operate
in less stringent regulatory environments, and certain competitors are not subject to federal or state income taxes. The fierce
competitive pressures that we face adversely affect pricing and other terms for many of our products and services , and we
could lose business to competitors or be forced to price products and services on less advantageous terms to retain or
attract clients, either of which would adversely affect our profitability. We also compete with banks and other financial
services companies for deposits. If competitors raise the rates they pay on deposits, our funding costs may increase,
either because we raise rates to avoid losing deposits or because we lose deposits and must rely on more expensive
sources of funding. In addition, checking and savings account balances and other forms of customer deposits may
decrease when customers perceive alternative investments, such as the stock market, as providing a better risk / return
trade- off. Our bank customers could take their money out of FCB and put it in alternative investments, causing us to
lose a lower- cost source of funding . Additionally, technology and other changes are allowing parties to complete financial
transactions that historically have involved banks through alternative methods without involving banks. For example, consumers
can now maintain funds that would have historically been held as bank deposits in brokerage accounts, mutual funds or virtual
accounts. Consumers can also complete transactions, such as paying bills or transferring funds directly without the assistance of
banks. Transactions utilizing digital assets, including cryptocurrencies, stablecoins and other similar assets, have increased
substantially. Certain characteristics of digital asset transactions, such as the speed with which such transactions can be
conducted, the ability to transact without the involvement of regulated intermediaries, the ability to engage in transactions across
multiple jurisdictions, and the anonymous nature of the transactions, are appealing to certain consumers. Accordingly, digital
asset service providers —, which, at present, are not subject to as extensive regulation as banking organizations and other
financial institutions —, have become active competitors for our customers’ banking business and may have greater flexibility
in competing for business . A recent Executive Order issued by President Trump states that the policy of the
Administration will be to support the responsible growth of digital assets, blockchain technology and related
technologies across the U. S. economy. The Executive Order includes a prohibition on the creation of a central bank
digital currency and states a policy of promoting the development of dollar denominated stablecoins. Further, new
leadership of the SEC and FDIC has indicated that each agency will pursue initiatives to promote innovation and
technology adoption by institutions under their supervision, including by establishing a more transparent supervisory
framework for digital assets and digital asset- related activities . The process of eliminating banks as intermediaries, known

s ““ disintermediation, ” could result in the loss of fee income, as well as the loss of customer deposrts dnd the related income
;Dener"lted from those deposits. Further, aﬁ-rmt—t&t—l-ve—by—the CFPB’ s+ ; 6
operrOpen and-deeentralized-banking-Banking otig posa G atarigh
facilitate the transfer of customer information at the dlrectlon of the customer to other financial 1r1st1tut10r1s as further detailed
in Item 1. Business — Regulatory Considerations — Privacy, Data Protection, and Cybersecurity, which could lead to

greater competition for products and services among banks and nonbanks alke-if-a-finalrute-is-adopted—The-timing-ofand
prospeets-for-any stehactiomare-tneertatrat-thistime-. The loss of these revenue streams and the lower cost deposits as a

source of funds could have a material adverse effect on our financial condition and results of operations. Our financial
performance is subject to risks associated with the loss of customer confidence and demand. A fragile, weakening or
changing economy, or ambiguity surrounding the economic future, may lessen the demand for our products and services.
Our performance may also be negatively impacted if we fail to attract and retain customers because we are not able to




successfully anticipate, develop and market products and services that satisfy market demands. Such events could
impact our performance through fewer loans, reduced fee income and fewer deposits, each of which could result in
reduced net income. Certain provisions in our Certificate of Incorporation and-, Bylaws and certain statutes and regulations
may preventmake it more difficult for a third party to change #r-our management or a-takeeverattempt-that-a-acquire
control of us, even if stoekhetderstockholders might consider the change in management or change in control to be in their
best interests. We are a BHC incorporated in the state of Delaware. Certain anti- takeover provisions under Delaware law and
certain provisions contained in our Amended and Restated Certificate of Incorporation (our “ Certificate of Incorporation) and
Amended and Restated Bylaws (our “ Bylaws ) could delay or prevent the removal of our directors and other management. The
provisions could also delay or make more difficult a tender offer, merger or proxy contest that a stockholder might consider to
be in their best interests. For example, our Certificate of Incorporation and Bylaws: ¢ allow the Board to issue and set the terms
of preferred shares without further stockholder approval , subject to the terms of any class or series of preferred shares ; °
limit who can call a special meeting of stockholders to the Board, the Chairman of the Board, the Chief Executive Officer,
the President, or the Secretary ; « establish advance notice requirements for nominations for election to the Board and
proposals of other business to be considered at annual meetings of stockholders; and ¢ authorize the issuance of two classes of
common stock, one of which, Class B common stock, par value $ 1 per share (“ Class B common stock ), is entitled to cast 16
votes per share. As of December 31, 2023-2024 , approximately 38-60 % of the outstanding shares of Class B common stock
syrere-and approximately 20 % of the outstanding Class A common stock may be deemed to be beneficially owned and
entitled-or controlled by the Holding family members expected to be voted-by-identified in the 2025 Proxy Statement as
principal stockholders of eur-ours directors-and-execttive-officersand-eertatnof theiraffiltates-. These provisions, as well as
certain provistens-ofthe BHCAand-etherrelevantstatutes and regulatlonq ﬂ&&t—fequﬁe—adwmee—msﬁee—aﬂd-&pphea&eﬁs-feras
discussed in Item 1. Business — regtatory-Regulatory app s-Considerations —
Limitations on Mergers & Acquisitions or otherwise , may dlqcourage bld§ for our common 9tock at a premium over market
price, adversely affecting the price that could be received by our stockholders for our common stock and render the removal
of our board of directors and management more difficult . Additionally, the fact that the Holding family and-entitiesrelated
to-vartous-famity-members hetd-expected to be identified in the 2025 Proxy Statement as principal stockholders of ours as
of December 31, 2024 may be deemed to beneficially own or control shares representing appreximately-over 40 % of the
voting power of our common stock and, together with other Holding family members and entities related to them, may
be deemed to beneficially own or control shares in excess of 50 % of the-our voting power of our common stock , may
discourage potential takeover attempts and bids for our common stock at a premium over market price. Our Bylaws provide
that, unless we consent in writing to the selection of an alternative forum, the Court of Chancery of the State of Delaware , or, if
such court lacks jurisdiction, the federal district court of the District of Delaware, will be the sole and exclusive forum for
substantially all disputes between us and our stockholders. This could limit our stockholders’ ability to obtain a favorable
judicial forum for disputes with us or our directors, officers, or employees or agents-stockholders . Our Bylaws provide that,
unless we consent in writing to the selection of an alternative forum, the Court of Chancery of the State of Delaware , or, if such
court lacks jurisdiction, the federal district court of the District of Delaware, will be the sole and exclusive forum for (i) any
derivative action or proceeding brought on our behalf efus-; (ii) any action asserting a claim of breach of a fiduciary duty owed
by any of our directors, officers, other employees or stockholder to us or our stockholders; (iii) any action asserting a claim
against us arising pursuant to any provision of the General Corporation Law of the State of Delaware or as to which the General
Corporation Law of the State of Delaware confers jurisdiction on the Court of Chancery of the State of Delaware; or (iv) any
action asserting a claim against us governed by the internal affairs doctrine. Fhese-Qur choice of forum provisions do not
preclude or contract the scope of exclusive federal or concurrent jurisdiction for any actions brought under the Securities Act of
1933, as amended, or the Securities Exchange Act of 1934, as amended (the “ Exchange Act ”’). Accordingly, our choice of
forum provisions do not provide that they will notrelieve us of our duties to comply with the federal securities laws and the
rules and regulations thereunder, and-nor do they provide that our stockholders will siet-be deemed to have waived our
compliance with these laws, rules and regulations. These choice of forum provisions may limit a stockholder’ s ability to bring a
claim in a judicial forum of its choosing for disputes with us or our directors, officers or other employees or agents, which may
discourage lawsuits against us and our directors, officers and other employees or agents . There is some uncertainty as to
whether a court would enforce our exclusive forum provisions . If a court were to find the choice of forum provision
contained in our Bylaws to be inapplicable or unenforceable in an action, we may incur additional costs associated with
resolving such action in other jurisdictions, which could harm our business, results of operations, and financial condition. Even
if we are successful in defending against these claims, litigation could result in substantial costs and be a distraction to
management and other employees. Werely-The Parent Company relies on dividends from FCB for returning capital to
stockholders, paying dividends on eur-its common and preferred stock and servicing eut-its debt obligations, and FCB” s
ability to pay us-the Parent Company dividends may be restricted. The Parent Company is restrieted—As-anFHEwe-are-a
separate legal entity from FCB —We-, but the Parent Company dertve-derives most of ewar-its revenue and cash flow from
dividends paid by FCB. These dividends are the primary source from which we-pay-the Parent Company returns capital to
stockholders, whether through the payment of dividends on euits common and preferred stock and-or the repurchase of
shares pursuant to a share repurchase program (“ SRP ”). In addition, these dividends are the primary source for paying
interest and principal on ea-its debt obligations. State and federal laws impose restrictions on the dividends that FCB may pay
to us-the Parent Company . Jn-general-Refer to Item 1. Business — Regulatory Considerations — Limitations on
Dividends and Other Payments for additional information. Among other things , we are required to submit an annual

capital plan to the FRB-Federal Reserve that includes any planned dividends sredemptions;-or steelcequity repurchases over a
set planning horizon. The FRB-Federal Reserve could prohibit or limit etar-the Parent Company’ s payment of dividends,




redemptions, or stock repurchases if it determines that payment of the dividend or such equity redemptiorrorsteekrepurchase
would constitute an unsafe or unsound practice. In the event FCB is unable to pay dividends to us for an extended period of
time, we-the Parent Company may not be able to service ent-its debt obligations or pay dividends on eut-its common or
preferred stock, and the inability to receive dividends from FCB could consequently have a material adverse effect on our
business, financial condition and results of operatrons - : p ; attract-a

. New technologres and our abrhty to
efficiently and effectlvely 1mplernent market and deliver new products and services to our customers present competitive risks.
The financial services industry is continually undergoing rapid technological change with frequent introduction of new
technology- driven-related products and services. The effective use of technology increases efficiency and enables financial
institutions to better serve customers and to reduce costs. The rapid growth of new digital technologies related to the digitization
of banking services and capabilities, including through internet services, smart phones and other mobile devices, requires us to
continuously evaluate our product and service offerings to ensure they remain competitive. These trends were accelerated by the
€6Vb-more employees that work - +9-pandemie-tnereasing-from- home, which has increased demand for mobile bankmg
solutions. Our success depends in part on our ability to adapt and deliver our products and services in a manner responsive to
evolving industry standards and consumer preferences. New technologies by banks and non- bank service providers may create
risks if our products and services are no longer competitive with then- current standards, and could negatively affect our ability
to attract or maintain a loyal customer base. In addition, our utilization of new technologies may also create risks that our
customers may not be ready for or may not adopt such technologies. We may not be able to effectively implement new
technology- driven-related products and services that allow us to remain competitive or be successful in marketing these
products and services to our customers. These risks may affect our ability to grow and retain customers and could reduce our
revenue streams from certain products and services, while increasing expenses associated with developing more competitive
solutions, which could adversely affect our results of operations and financial condition. We are subject to reputational risks that
could harm our business and prospects. If we were subject to reputational harm, it could have a material adverse impact on our
business, financial condition and results of operations. Maintaining our reputation is important to our business and our brand.
We are subject to reputational risks that could harm our business and prospects and arise from numerous sources, including
those discussed further in this Annual Report on Form 10- K. Sources of reputational risks have included and may in the
future include, among others, cyberattacks, legal claims and regulatory action, fraudulent activities aimed at us or parties with
whom we do business, inaccurate or incomplete data, insufficient operational infrastructure or oversight, malieious-aetions-by
employees—- employee misconduct . non- compliance with applicable law or regulatory policies by us or parties with whom we
do business, any inability to provide reliable financial reports or maintain effective internal controls, failure of our
environmental, social and governance (“ ESG ) practices to meet investor or stakeholder expectations, afd-or public
perceptions of our business practices, including our deposit pricing and acquisition activity. Our reputation may also be
damaged by adverse publicity or negative information regarding us, whether or not true, that may be published or broadcast by
the media or posted on social media, non- mainstream news services or other parts of the internet. This risk can be magnified by
the speed and pervasiveness with which information is disseminated through those channels. Because we conduct most of our
businesses under the “ First Citizens ” brand, negative public opinion about one business could affect our other
businesses. Reputational harm may lead to, among other things, a decline in our deposit balances and an increased risk that
we become subject to litigation and regulatory action. Such reputational harm could have a material adverse impact on our
business, financial condition and results of operations. Safely conducting and growing our business requires that we create and
maintain an appropriate operational and organizational control infrastructure. Operational risk can arise in numerous ways,
including, but not limited to, employee fraud, customer fraud, control lapses in bank operations and information technology, and
pace of change brought about by organizational growth. Our dependence on our employees and internal and third- party
automated systems and vendors to record and process transactions may further increase the risk that technical failures or
system- tampering will result in losses that are difficult to detect. Our internal controls that are intended to safeguard and
maintain our operational and organizational infrastructure and information, as well as oversee and monitor control effectiveness,
have inherent limitations and may not be successful. We have been, and may in the future be , subject to disruptions of our
operating systems arising from events that are wholly or partially beyond our control. In addition, our railcars are used to
transport a variety of products including, but not limited to, cement, energy products, chemicals and coal. An accidental
derailment of these railcars could result in personal injury and property damage, which could be significant, as well as potential
environmental remediation and restoration obligations and penalties. Failure to maintain appropriate operational infrastructure
and oversight or to safely operate our business can lead to loss of service to customers, reputational harm, legal actions and
noncompliance with various laws and regulations, all of which could have a material adverse impact on our business, financial
condition and results of operations. Our businesses are highly dependent on the security and efficacy of our infrastructure,
computer and data management systems, as well as those of third parties with whom we interact or on whom we rely. Our
businesses rely on the secure processing, transmission, storage and retrieval of confidential, proprietary and other information in
our computer and data management systems and networks, and in the computer and data management systems and networks of
third parties. In addition, to access our network, products and services, our customers and other third parties may use personal



mobile devices or computing devices that are outside of our network environment and are subject to their own cybersecurity
risks, which may provide a point of entry for adverse effects on our own network environment. We, as well as our customers,
regulators , third- party service providers, and other third parties with whom we do business, have been subject to, and are
likely to continue to be the target of, cyberattacks. These cyberattacks include computer viruses, malicious or destructive code,
ransomware, phishing attacks, denial of service or other security breaches that could result in the unauthorized release,
gathering, monitoring, misuse, loss or destruction of confidential, proprietary or personal data. As cyber threats continue to
evolve, we have been and will continue to be required to expend significant resources to continuously enhance our protective
measures and may be required to expend significant resources to investigate and remediate any information security
vulnerabilities or incidents. We could antietpate-we-will-continue to experience cyberattacks, and we acknowledge that we
cannot implement guaranteed preventive measures against all security threats. Additionally, a security breach may be difficult to
detect, even after it occurs, which may compound the issue related to such breach. Continued geopolitical and geographical
turmoil, including the ongoing conflicts in Ukraine and the Middle East, as well as increasing tensions in the South China Sea,
has heightened the risk of cyberattacks and has created new risks for cybersecurity. For example, the United-States-U. S.
government has warned that sanctions imposed against Russia by the United States in response to its conflict with Ukraine could
motivate Russia to engage in malicious cyber activities against the United States. In addition, the United-States-U. S.
government has warned that Iran may pose an increased cyber threat to U. S. critical infrastructure, such as the financial services
sector, as the conflicts in the Middle East continue. If such cyberattacks occur, it could result in severe costs and disruptions to
governmental entities and companies and their operations. The impact of the conflict and retaliatory measures is continually
evolving and cannot be predicted with certainty. Cemparedto-previous-years;-F CB has a higher risk of being impacted by
geopolitical events due to FCB’ s expanded geographic footprint and increased prominence. Our Enterprise Cyber Security
Office (“ ECSO ) continues in its efforts to closely monitor changes in the threat landscape. Cybersecurity risks for large
banking institutions, such as FCB, have significantly increased in recent years in part because of the proliferation of new
technologies, including generative Al, the use of the internet and mobile banking to conduct financial transactions, and the
increased sophistication of criminal activities. In March 2024, the U. S. Treasury cautioned financial institutions with
respect to Al vulnerabilities and threat- actor capabilities, and in September 2024, the DOJ updated guidance to
prosecutors in their investigations of corporations, including an expectation of corporations having conducted risk
assessments regarding use of new technologies like AI. Refer to Item 1. Business — Regulatory Considerations —
Artificial Intelligence for additional information. Cyberattacks involving LFIs {afge—ﬁnaﬁera-l—tns&fu&eﬁs— including
distributed denial of service attacks designed to disrupt external customer- facing services, nation state cyberattacks and
ransomware attacks designed to deny organizations access to key internal resources or systems or other critical data, as well as
targeted social engineering and phishing email and text message attacks designed to allow unauthorized persons to obtain access
to an institution’ s information systems and data or that of its customers, are becoming more common and increasingly
sophisticated. In particular, there has been an observed increase in the number of distributed denial of service attacks against the
financial sector in recent everthe-past-year-years , which increase is believed to be partially attributable to politically motivated
attacks as well as ﬁnanc1a1 demands Coupled with extortlon These rlsks are expected to Contlnue and further intensify in the
future. ; : ; :

espteﬁage—Even the most advanced control enVlronment may be Vulnerable to compromlse glven the p0s51b111ty of employee
error, failures to follow security procedures or malfeasance. Additionally, the increase of supply chain attacks, including
potential attacks on third parties with access to our data or those providing critical services to us, remain an operational risk. As
cyber threats continue to evolve, we may be required to expend significant additional resources to continue to modify or enhance
our layers of defense or to investigate and remediate any information security vulnerabilities. Furthermore, past and future
business transactions (such as acquisitions or integrations) could expose us to additional cybersecurity risks and vulnerabilities,
as our systems could be negatively affected by vulnerabilities present in acquired or integrated entities’ systems and
technologies. We also face indirect technology, cybersecurity and operational risks relating to customers and other third parties
with whom we do business or upon whom we rely to facilitate or enable our business activities, including financial
counterparties; financial intermediaries such as clearing agents, exchanges and clearing houses; vendors and other external
dependencies; regulators; and providers of critical infrastructure such as internet access and electrical power. As a result of
increasing consolidation, interdependence and complexity of financial entities and technology systems, an event that materially
degrades, or disrupts systems of one or more financial entities could have a material impact on counterparties or other market
participants, including us. This consolidation interconnectivity and complexity increases the risk of operational failure, for both
individual and industry- wide bases, as disparate systems need to be integrated, often on an accelerated basis. Any third- party
technology failure, cyberattack or other information or security breach, termination or constraint could, among other things,
adversely affect our ability to effect transactions, service our customers, manage our exposure to risk or expand our businesses.
Cyberattacks or other information or security breaches, whether directed at us or third parties, may result in a material loss or
have material consequences. Furthermore, the public perception that a cyberattack on our systems has been successful, correct or
not, may damage our reputation with customers and third parties. A successful penetration or circumvention of system security
could cause us negative consequences, including loss of customers and business opportunities, disruption to our operations and
business, misappropriation or destruction of our confidential information and that of our customers, or damage to our customers’
and third parties’ computers or systems. In addition, such penetration or circumvention could result in a violation of applicable



data privacy and protection laws and other laws, litigation exposure, regulatory fines, penalties or intervention, loss of
confidence in our security measures, reputational damage, reimbursement or other compensatory costs and additional
compliance costs. The consequences and results of any such penetration or circumvention could adversely impact our results of
operations, liquidity and financial condition. Although to date we are not aware of any material losses or other material
consequences relating to technology failure, cyberattacks or other information or security breaches, whether directed at us or
third parties, we may suffer such losses or other consequences in the future. Additionally, insurance coverage may not be
available for such losses or, where available, such losses may exceed insurance limits. We rely on our employees to
design, manage and operate our systems and controls to assure that we properly enter into, record and manage
processes, transactions and other relationships with customers, suppliers and other parties with whom we do business. In
some cases, we may rely on employees of third parties to perform these tasks. We also depend on employees and the
systems and controls for which they are responsible to assure that we identify and mitigate the risks that are inherent in
our business, relationships and activities, including compliance, risk management and fraud prevention. As a result of
our necessary reliance on employees, whether ours or those of third parties, to perform these tasks and manage resulting
risks, we are subject to human vulnerabilities. These may range from innocent human error to misconduct or
malfeasance, potentially leading to operational breakdowns or other failures. Our controls and procedures may not be
adequate to prevent problems resulting from human involvement in our business, including risks of employee
misconduct or malfeasance as well as risk associated with the design, operation and monitoring of systems and controls,
whether manual or automated. We may also fail to adequately maintain a culture of risk management among our
employees. These concerns are increased when we introduce new products or services, acquire or invest in a business or
implement new technologies, or change systems, processes or procedures (including in connection with strategic efforts to
streamline the information technology operating environment and improve data infrastructure), as we may fail to
adequately identify or manage operational risks resulting from such changes. These concerns may be further
exacerbated by employee turnover and labor shortages. In addition, while we use automation in design of manual
systems and controls to help reduce some risks, we continue to rely on many manual systems and controls. Use of
automation also may present its own risks, including potential outages or other problems, and does not eliminate the
need for effective design, operation and remediation by employees. Any of the foregoing may lead to customer
remediation costs, regulatory fines or penalties, litigation or enforcement actions or limitations on our business activities,
as well as reputational harm and an erosion in customer confidence, any of which could impact our financial and
competitive position. We are subject to litigation and other legal liability risks, and our expenses related to such risks may
adversely affect our results. We are subject to litigation and other legal liability risks in the ordinary course of our business.
Claims and legal actions, including supervisory actions by our regulators, that have been or may be initiated against us
(including against entities that we acquire) or that involve matters for which we have indemnification obligations or other
retained liabilities from time to time could involve large monetary sums and significant defense costs. During the last credit
crisis, we saw the number of cases and our expenses related to those cases increase and we expect to see the same in future
credit crises. The outcomes of such cases are always uncertain until finally adjudicated or resolved. In the course of our business,
we may foreclose on and take title to real estate that contains or was used in the manufacture or processing of hazardous
materials or that is subject to other environmental risks. In addition, we may lease equipment to our customers that is used to
mine, develop, and process hazardous materials, and our railcars may be used to transport hazardous materials. As a result, we
could be subject to environmental liabilities or claims for negligence, property damage or personal injury with respect to these
properties or equipment. We may be held liable to a governmental entity or to third parties for property damage, personal injury,
investigation and clean- up costs incurred by these parties in connection with environmental contamination, accidents or other
hazardous risks, or may be required to investigate or clean up hazardous or toxic substances or chemical releases at a property.
The costs associated with investigation or remediation activities could be substantial. In addition, if we are the owner or former
owner of a contaminated site or equipment involved in a hazardous incident, we may be subject to common law claims by third
parties based on damages and costs resulting from environmental contamination, property damage, personal injury or other
hazardous risks emanating from the property or related to the equipment. We establish reserves for legal claims when payments
associated with the claims become probable and our liability can be reasonably estimated. We may still incur legal costs for a
matter even if we have not established a reserve. In addition, the actual amount paid in resolution of a legal claim may be
substantially higher than any amounts reserved for the matter. The ultimate resolution of a legal proceeding, depending on the
remedy sought and any relief granted, could materially adversely affect our results of operations and financial condition.
Substantial legal claims or significant regulatory action against us or that involve matters for which we have indemnification
obligations or other retained liabilities could have material adverse financial effects or cause significant reputational harm to
us, which in turn could seriously harm our business prospects. We may be exposed to substantial uninsured legal liabilities and
regulatory actions which could adversely affect our results of operations and financial condition. For additional information,
refer to the Notes to the Consolidated Financial Statements contained in Item 8. Financial Statements and Supplementary
Data , Note 24-23 — Commitments and Contingencies sinthis-AnnualReportonForm1+0-K— We depend on qualified
personnel for our success and may not be able to retain or attract such personnel. As a human capital- intensive business, our
success largely depends tea-greatextent-on our ability to attract , develop, and retain highly skilled and qualified executive
officers and management, financial, compliance, technical, operations, risk management, sales, and support employees ;whiek
has-takenon-. Attracting and retaining key talent is of heightened importance beeause-ef-due to the significant expansion of
the size and-, geographic reach and operational scope of our business that occurred in connection with the CIT Merger and
SVBB Acquisition. We face significant competition in the recruitment of qualified executive officers and employees. We may
also be limited by other factors in our ability to retain executive officers and employees, which may result in, among



other things, departures following or in connection with our mergers and acquisition activity. L.osses of, or changes in, our
current executive officers or other key personnel and their expertise and services, or substantial increases in the costs of
employee compensation or benefits, may disrupt our business and could adversely affect our financial condition and results of
operations. We have developed an executive officer succession plan intended to develop leadership and avoid significant
disruptions in our business . However , implementation could butitmay-be incomplete or ineffective -orwe-may-fatHn
-rmp}ement-mg—rt— In order to be successful in developing and retaining current executive officers and other key personnel we
recognize that it is important to beth-execute on our talent management and succession planning process to maintain
personnel to support current operations, as well as retain talent attraet-and-hire-additional-key-personnel-to assist-with-continue
to exeeuting-execute growth, expansion and acquisition strategies. We-may-be-If we were unsuccessful in retaining our current
executive officers or other key personnel -or hiring additional key personnel to assist in executing our growth, expansion and
acquisition strategies, al-efwhieh-eould-eause-those strategies te-could fail or be less successful than they would otherwise be.
Our compensation practices are subject to review and oversight by the Federal Reserve, the FDIC and other regulators. The
federal banking agencies have issued joint guidance on executive compensation designed to help ensure that a banking
organization’ s incentive compensation policies do not encourage imprudent risk taking and are consistent with the safety and
soundness of the organization. We have also adopted a clawback policy applicable to certain incentive compensation
received by our executive officers as required by SEC rules and Nasdaq listing standards. In addition, the Dodd- Frank
Act required those agencies, along with the SEC, to adopt rules to require reporting of incentive compensation and to prohibit
certaln compenqatron arrangements —Iﬁ—@efeber%@%%— whlch ﬂ&e—S-EGadepted—ﬁﬂa-l—rules have not been finalized requiring

: : y to date. Refer establishnewlistingstandards
fe}at-mg—to pe-hetes—ltem 1. Busmess — Regulatory Consrderatlons — Compensatlon for addltlonal mformatlon the

e}aw-baelepe-]-tey— If because as—a—resu-l-t—of complyrng Wrth ﬂae—new—emstmg or future ruleq we are unable to attract and retain
qualified employees, or do so at rates necessary to maintain our competitive position, or if the compensation costs required to
attract and retain employees become more significant, our performance, including our competitive position, could be materially
adversely affected. We are exposed to losses related to fraud. As technology continues to evolve, criminals are using
increasingly more sophisticated techniques to commit and-fraud, hide fraudulent activity , and proliferate effective techniques
through social media . Fraudulent activity that we have been and are likely to continue to be exposed to can come in many
forms, including debit card / credit card fraud, check fraud, wire fraud, electronic scanning devices attached to AFM-automated
teller machines , use of Al to facilitate the perpetration of social engineering and impersonation schemes and identity
theft, peer- to- peer payment fraud , social engineering, digital fraud, malware, and phishing, smishing, or vishing attacks to
obtain personal information and fraudulent impersonation of our customers through the use of falsified documents, fake
identification, or stolen credentials. We expect that combating fraudulent activities as they evolve will require continued
ongoing investments and attention in the future as significant fraud could cause us direct losses for which insurance coverage
may not be available, or where available, that exceed insurance limits, result in potential legal actions as a result of
operational deficiency or noncompliance with regulatory standards, or impair our customer relationships, among other
potential consequences, adversely impacting our reputation or results of operation. Our business and financial performance
could be impacted by natural or man- made disasters, global pandemics, acts of war or terrorist activities, climate change or
other adverse external events. Natural or man- made disasters (including, but not limited to, earthquakes, hurricanes, tornadoes,
floods, tsunamis, fires, pollution, and explosions), global pandemics, acts of war, terrorist activities, climate change or other
adverse external events , as well as government actions or other restrictions in connection with such events, could hurt our
financial performance (i) directly through damage to our facilities or other impacts to our ability to conduct business in the
ordinary course, and (ii) indirectly through such damage or impacts to our customers, suppliers or other counterparties. In
particular, a significant amount of our business is concentrated in North Carolina, South Carolina, California, Texas, New York ,
Massachusetts and Florida, including areas where our facilities and retail and commercial customers have been and , in the
future , could be impacted by hurricanes and flooding, earthquakes , wildfires, and rising sea levels. We also do business in
Georgia, Virginia, Nebraska, Arizona, New Jersey, Hawaii, Nevada, as well as in Canada and other international locations
our clients are domiciled . all of which also include areas significantly exposed to the foregoing risks. We could also suffer
adverse results to the extent that disasters, wars, terrorist activities, riots or civil unrest affect the broader markets or economy or
our operations specifically. Our ability to minimize the consequences of such events is in significant measure reliant on the
quality of our disaster recovery planning and our ability, if any, to forecast the events, and such quality and ability may be
inadequate. There has been increasing regulatory, political and social attention to the issue of climate change and related
environmental sustainability matters. Federal and state legislators and regulatory agencies have issued, proposed , and continue
to advance numerous legrslatrve and regulatory 1nrt1at1ve§ ieekrng to mrtrgate the negatrve effect% of chmate change Refer Fef




ehma’fe-—fe}afed-ﬁnaﬁeta-l—ﬂsks—See—Item 1. Bu%lneiq — Regulatory Con@lderatlons —
Gempa—n-y—aﬁd—FGB—C limate -—Re}a-ted—Regt&&&efraﬂd—Rts-}eM&ﬂagemem—for additional 1nformat10n We To-the-extent-that

experience 1nelea§ed comphance costs and other comphance related rliki ass0c1ated with complylng with all such laws and
regulations, and guidance applicable to our operations . Morecover, this could result in increased management time and
attention to ensure we are compliant with the regulations and expectations. Such climate change- related measures may also
result in the imposition of taxes and fees, the required purchase of emission credits or the implementation of significant
operational changes, each of which may requlre us to expend 91gn1hcant capltal and incur compliance, operating, maintenance
and remediation costs. Additionally, W 6 : F-many impaet-of our suppliers and
business partners may be subject to 51mllar requlrements, whlch may augment our—- or create additional risks. As
finanetal-eondition-and-operations-however-as-a banking organization, the physical effects of climate change may present
certain unique risks to us, our customers , collateral, or third parties on which we rely. For example, an increase in the
frequency or magnitude of natural dlsasters, shifts in local climates and other disruptions related to climate change may
adversely affect the value of real properties securing our loans, which could diminish the value of our loan portfolio. Such
events have in the past and may aise-in the future cause reductions in regional and local economic activity that have had and
in the future may have an adverse effect on our customers. Consumers and businesses in communities that we serve may
change their behavior and preferences because as-eresult-of these issues and new climate change laws and regulations aimed at
mitigating climate change. The impact on our customers will likely vary depending on their geographic location, specific
attributes, including their reliance on or role in carbon intensive activities and therefore, we could experience a drop in demand
for our products and services, particularly in certain sectors. We may also be subject to adverse action and scrutiny from our
regulators or other third parties, such as environmental advocacy organizations or state governments , in relation to how our
business relates to er, has addressed or failed to address , or disclosed climate change- related risks. Each of these outcomes , in
addition to other risks posed by climate change, could have a material adverse effect on our financial condition and results of
operations and may require that additional expenses and resources be incurred as we evolve our strategy and internal
policies with respect to these matters . We rely on third- party vendors to provide key components of our business
infrastructure, and our vendors may be responsible for or contribute to failures that adversely affect our operations. Third party
vendors provide key components of our business infrastructure, including certain data processing and information services.
Their services could be difficult to quickly replace in the event of failure or other interruption in service. Failures of certain
vendors to provide services could adversely affect our ability to deliver products and services to our customers leading to non-
compliance with regulatory requirements . Third party vendors also present information security risks to us, both directly and
indirectly through our customers. ©ar-While we menitering---- monitor efsignificant vendor risks, including the financial

qtablhty of critical vendors, our monltormg may be 1nadequate and 1ncomp1ete —'Phese—effeefs—me{ude—t-hehdﬁeet—rmpaet—ef

eﬂbeaf&ed-aﬁd-rﬂeﬁﬁefed- The fa11u1e ofa crmcal thnd party Vend01 to pr0V1de key component% of our bu%lnei% 1nfra§tructu1e
could substantially disrupt our business and cause us to incur significant expense while harming our relationships with our
customers. The quality of our data could deteriorate and cause financial or reputational harm to FCB. Our data governance
program is reliant on the execution of procedures, process controls and system functionality, and errors may occur. Incomplete,
inconsistent, or inaccurate data could lead to non- compliance with regulatory requirements and result in fines. Additionally,
adverse impacts on customers could result in reputational harm and customer attrition. Inaccurate or incomplete data presents
the risk that business decisions relying on such data will prove inefficient, ineffective or harmful to us. Additionally,
information we provide to our investors and regulators may be negatively impacted by inaccurate or incomplete data, which

could have a wide range of adverse consequence% such as legal hablhty and reputatlonal harm Maltetous-aetion-by-anemployee

may increase if the number of bank fallures increase or the cost of re%olvmg failed bank% ncreases. The F DIC maintains the a
Bepositinsuranee Fund-(-DIF 2-to protect insured depositors in the event of bank failures. The DIF is funded by fees
insurance premiums assessed on IDIs including FCB. Future depestt-insurance premiums paid by banks, including FCB, will
depend on FDIC rules, which are subject to change, the level of the DIF and the magnitude and cost of future bank failures. For
example, irNevember2023-the FDIC finalized-began collecting a special assessment of$1+6-—30-bithon;ofwhich-$-64-miltion
ywasFCB>s-assessed-amount-to helpreeotp-recover the tesses—- loss to the DIF associated with from-proteeting-uninsured
depositorsfoltowing-the bank failures etestres-earher-in spring of 2023 , beginning with the first quarterly assessment
period of 2024. Refer to Item 1. Business — Regulatory Considerations — FDIC Insurance for additional information on
insurance premiums, as well as payment of the special assessment . We may be required to pay significantly higher FBI&



insurance premiums if market developments change such that the DIF balance is reduced or the FDIC changes its rules to
require higher premiums . Changes being proposed and implemented by the Trump administration are expected to
fundamentally alter the size and scope of the federal government through reduction of the federal work force and the
potential reduction, change in direction or possible elimination of, various government agencies and programs. The
Trump administration is proposing and seeking to implement significant changes to the size and scope of the federal
government. These changes may include reductions to government funding of various programs and agencies, alteration
of the payment systems it uses, changes in policy direction, reduction and possible elimination of various federal agencies
and bureaus and reduction of the overall federal government workforce. These changes, if implemented and taken as a
whole, appear unprecedented and may have impacts on the economy as a whole or different regions or segments of the
economy or asset classes which are difficult to predict at this time. Accordingly, it is possible that such comprehensive
changes may be materially adverse to our customers, business, financial condition and results of operation . Effectively
managing credit risks is essential for the operation of our business. There are credit risks inherent in making any loan, including
risks of repayment, risks with respect to the period of time over which the loan may be repaid, risks relating to proper loan
underwriting and guidelines, risks resulting from changes in economic and industry conditions, risks in dealing with individual
borrowers and risks resulting from uncertainties as to the future value of collateral. Our loan approval procedures and our credit
risk monitoring may be or become inadequate to appropriately manage the inherent credit risks associated with lending. Our
credit administration personnel, policies and procedures may not adequately adapt to changes in economic or other conditions
affecting customers and the quality of our loan portfolio. Any failure to manage such credit risks may materially adversely affect
our business, consolidated results of operations and financial condition because it may lead to loans that we make not being paid
back in part or in full on a timely basis or at all. We maintain an allowance for loan and lease losses (“ ALLL ”) that is designed
to cover expected credit losses on loans and leases that borrowers may not repay in their entirety. A reserve is also maintained in
other liabilities to cover expected losses for off- balance sheet credit exposures. The ALLL may not be sufficient to cover actual
credit losses, and future provisions for credit losses could materially and adversely affect our operating results. Accounting
measurements related to asset impairment and the ALLL require significant estimates that are subject to uncertainty and
revisions drivenby-due to new information and changing circumstances. The significant uncertainties surrounding our
borrowers’ abilities to conduct their businesses successfully through changing economic environments, competitive challenges
and other factors complicate our estimates of the risk and amount of loss on any loan. Due to the degree of uncertainty and the
susceptibility to change, the actual losses may vary substantially from current estimates. We also expect fluctuations in the
ALLL due to economic changes nationally as well as locally within the states in which we conduct business. In addition, the
reserve related to off- balance sheet credit exposures may not be sufficient to cover actual losses, and future provisions for such
losses could also materially and adversely affect our operating results and are also subject to significant uncertainties and
fluctuations. As an integral part of their examination process, our banking regulators periodically review the ALLL and may
require us to increase it by recognizing additional provisions for credit losses charged to expense or to decrease the allowance by
recognizing loan charge- offs, net of recoveries. Any such required additional credit loss provisions or loan charge- offs could
have a materlal adverse effect on our financial condition and results of operatlons Our eeﬁeeﬂt-r&t-teﬁ-e-ﬁleaﬂs—aftd—leases—tﬁ

Bur-loans and leases 1nclude concentrations in certain 1ndustrles in healthcare such as medical and dental 1ndustrres as well as
the ratt-Rail business-segment . A significant portion of the loans are aeguired-rthe-SVBB-Aequisttion-were-concentrated
within certain industries, including technology, life science and healthcare, and with private equity and venture capital clients,
areas in which we did not have significant exposure prior to the SVBB Acquisition. Although we believe our combined loan
portfolio is diversified, borrowers in certain industries may have a heightened vulnerability to negative economic conditions. For
example, statutory or regulatory changes relevant to the medical and dental industries, or economic conditions in the market
generally, could negatively impact these borrowers’ businesses and their ability to repay their loans with us. Additionally,
smaller practices such as those in the dental industry generally have fewer financial resources in terms of capital or borrowing
capacrty than larger entities, and generally have a heightened vulnerability to negative economic conditions. Repayment of loans
in the innovation banking portfolios for early- stage and mid- stage privately held companies, inelading these-aequired-rthe
SVBBAequisition;-may depend upon receipt by those borrowers of additional financing from venture capitalists or others, or, in
some cases, a successful sale to a third- party, public offering or other form of liquidity event. In addition, decreases in the
amount of equity capital available to early- stage and mid- stage companies, including through a decrease in merger and
acquisition activity, could adversely impact the ability of borrowers to repay our loans in these industries. If such events occur,
our levels of nonperforming assets and charge - offs may increase, and we may be required to increase our ALLL through
additional provisions on our income statement, which would reduce reported net income and could have an adverse effect on our
business, financial condition, results of operations and prospects. Due to our substantial concentration in our rat-Rail business
segment , if there is a significant downturn in shipping by railcar, it could have a material adverse effect on our business and
results of operations. In addition, volatility in the price of, and demand for , oil and gas may have negative effects on not only
our loan exposures in the exploration and production section, but may also lead to a decreased demand for our railcars.
Deteriorating credit quality and our reliance on junior liens may adversely impact our business and our results of operations. As
a lender, we are exposed to the risk that our customers will be unable to repay their loans and other obligations in accordance
with the terms of the relevant agreements, and that any collateral securing the payment of their loans and obligations may be
insufficient to assure full repayment. Credit losses are inherent in the business of making loans and entering into other financial
arrangements. Factors that influence our credit losses include overall economic conditions affecting businesses and consumers,
generally, but also residential and commercial real estate (“ CRE ”) valuations. For example, real property collateral values
may be impacted by economic conditions in the real estate market and may result in losses on loans that, while adequately



collateralized at the time of origination, become inadequately collateralized over time. CRE loans may involve a higher risk of
default compared to our other types of loans as a result of several factors, including, but not limited to, prevailing economic
conditions and volatility in real estate markets, occupancy, rental collections, interest rates, and collateral value. Recent trends

including the growth of e- commerce, adverse-tmpaets-of the-COVID-—9-pandemte;-and teng—termwork- from- home
arrangements, as well as high interest inereases-irvartablerates— rate levels en-CREoans-in-eonneetion-with-the-signifteant
tnerease-over aspatrofH7-monthsinrthe past targetfor-the-federal-fundsrate-fromnearzero-to-two years 5-25%5-56-%by

Faby2623-, have had an adverse impact on the CRE sector, including retail stores, hotels and office buildings, creating greater
risk exposure for our CRE loan portfolio. In addition, our reliance on junior liens is concentrated in our consumer revolving
mortgage loan portfolio. Approximately +we-three - thirds-quarters of the consumer revolving mortgage portfolio is secured by
junior lien positions, and lower real estate values for collateral underlying these loans may cause the outstanding balance of the
senior lien to exceed the value of the collateral, resulting in a junior lien loan becoming effectively unsecured. Inadequate
collateral values, rising interest rates and unfavorable economic conditions could result in greater delinquencies, write- downs or
charge- offs in future periods, which could have a material adverse impact on our results of operations and capital adequacy.
©ur-The financial system is highly interrelated, and financial or systemic shocks or the failure of even a single financial
institution or other participant in the financial system could expose us to credit risk through potential counterparty
default and adversely impact our financial condition and results eetld-be-adversely-affected-by-the-seundness-of operations
other-finanetalnstitations-. The soundness and stability of many financial institutions may be closely interrelated as a result of
credit, trading, clearing, counterparty and other relationships between the institutions. As a result, concerns about, or a default or
threatened default by, one institution could lead to significant market- wide liquidity and credit problems, losses or defaults by
other institutions. For example, the failures of several high- profile banking institutions in early 2023 caused significant market
volatility, regulatory uncertainty, and decreased confidence in the U. S. banking system. In response to the-these reeent-bank
failures, the HYnited-States-U. S. government has proposed a variety of measures and new regulations designed to strengthen
capital levels, liquidity standards, and risk management practices and otherwise restore confidence in financial institutions. Any
reforms, if adopted, could have a significant impact on banks and BHCs, including us. In addition, we have eredit exposure to
numerous financial services providers, including banks, securities brokers and dealers and other financial services providers.
Because Our-menttoring-of the closely interrelated dependencies between us and the-other finanetal-eonditions-ef-financial
institutions with-whteh-we-have-ereditexposure-is-inherently-limited-and-in a rapidly changing environment, our financial
institutions portfolio management practices may not be able to offset inadequate;-and-transaetions-with-those—- the residual

institutions-expose-us-to-credit risk from a t-hfettgh—t-he—pessrbﬁ-rey—ef—countemmty detault—@u%bus-mess—ts—stﬂajeet—te-peﬂed-te
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eannot-be-eontrolled-and-have-had-and-may result in credit losses that may eeﬁﬁﬁue—te—hﬁe—er—fuﬁher—lme—afﬁateﬂ&l-&d-vefse
adversely 1mpdct ofrour epefa-t—teﬂs—&ﬂd-tumncml Condmon —eu%baﬂ-krﬁg—and results of opemtlons afe—pﬂm&ﬂ-ly—leea-ted-wﬁ-h-m

We—&lse—&e-s trade policies, 1ncludmg the 1mpos1t10n of
tarlffs and retahatory tarlffs, may adversely 1mpact our busmess tn—ea-nada—

the -leea-l—potentlal 1mpos1t10n of tarlffs and retahatory tariffs agamst U S tradmg partners. Durmg h1s campalgn,
feadeﬁt-ra-l—~—— Pre51dent Trump mdlcated that he would seek to i 1mpose a 25 % tarlff agamst all goods imported from

, 2 60 % tariff on goods
and a blank tariff of 10 %
to 20 % on other -faetefs—lmports to the U. S. On February 1, 2025 Pre51dent Trump 1ssued an Executive Order imposing
tariffs on imports from Canada, Mexico, and China in response to a declared national emergency to address the
extraordinary threat posed by illegal aliens and drugs. ” The newly imposed tariffs have resulted in immediate threats of
retaliatory tariffs against U. S. goods and negotiations which have delayed the tariffs on Canada and Mexico for 30 days,
and may result in other negotiated agreements with one or more of the countries affected. These and other potential
tariffs and trade restrictions may cause the prices of our customers’ products to increase, which could weakenreduce
demand for such products, or reduce our customers’ margins, and adversely impact the-their economies-ofthe
eommunities-we-revenues, financial results, and ability to serve-service and-otherwise-debt. This, in turn, could adversely
affect our business. Thus far, this includes...... our earnings, and consequently, our financial condition and eapital-adequaey
results of operatlons -Fer—e*&mp-le—At this t1me a—lt remams unclear what the U.S. g,ox ernment &ebt—&efatﬂ-t—t-hfe&teﬂed

eonservative-investment-options—Whie-the-tikelhood-may be imposed remote a government default or threat ...... banks
Weakness in any of our - or international trade agreements market-areas-eould-have-an-and policies adverse-impaet-onour



7 3 apital-a aey-. Our results of operations and cash flows are highly
dependent upon net interest income (“ NII ). Interest rates are highly sensitive to many factors that are beyond our control,
including general economic and market conditions and policies of various governmental and regulatory agencies, particularly
the actions of the Federal Reserve’ s Federal Open Market Committee (“ FOMC 7). Changes in monetary policy, including
changes in interest rates, could influence interest income, interest expense, and the fair value of our financial assets and
liabilities. If changes in interest rates on our interest- earning assets are not equal to the changes in interest rates on our interest-
bearing liabilities, our NII and, therefore, our net income, could be adversely impacted. The FOMC reduced its target for the
federal funds rate three times in 2024, although it kept the target the same at its meeting in January 202S. If indicators
show signs that inflation is stabilizing in the future , the FOMC may begin-continue to reduce interest rates further over the
next 12 months. Any future change in monetary policy by the Federal Reserve resulting in lower interest rates may negatively
impact our performance and financial condition due to the composition of our interest rate sensitive assets and liabilities. Our
portfolio is generally in a net asset- sensitive position whereby our assets reprice faster than our liabilities, which is generally
concentrated at the short end of the yield curve. While our interest expense may decline, the impact on our interest- rate
sensitive assets may be greater, resulting in a potential decrease to our NII. As interest rates rise, our interest expense will
increase and our net interest margin (“ NIM ) may decrease, negatively impacting our performance and our financial condition.
To the extent banks and other financial services providers compete for interest- bearing deposit accounts through higher interest
rates, our deposit base could be reduced if we are unwilling to pay those higher rates. If we decide to compete with those higher
interest rates, our cost of funds could increase and our NIM could be reduced, dependent on the timing and sensitivities of our
interest- earning assets and interest- bearing liabilities. Additionally, higher interest rates may impact our ability to originate new
loans. Increases in interest rates could adversely affect the ability of our borrowers to meet higher payment obligations. If this
occurred, it could cause an increase in nonperforming assets and net charge- offs. We cannot control or predict with certainty
changes in interest rates. The forecasts of future NII by our interest rate risk monitoring system are estimates and may be
inaccurate. Actual interest rate movements may differ from our forecasts, and unexpected actions by the FOMC may have a
direct impact on market interest rates. Qver the past year, the Federal Reserve has steadily reduced the target range for the
federal funds rate, reaching a range of 4. 25 % to 4. 50 % as of December 18, 2024. The Federal Reserve announeednr-did
not further change interest rates at its January £2622-2025 meeting. Although thatit-wenld-be-stowing-the paee-Chairman

of ﬁS—bOﬂd—ptEEéh&Sﬁkg—&ﬁd—tﬂﬁfe&Sﬂ‘tg—the %arget—ra&ge—ferﬂ&e—fe&er&l—Federal Reserve f&nds—r&te—evef&me—eﬁ—}&nﬁary—l—z-e%z—

dechne in small pellOdlC increments and more recently stated that the Federal Reserve does not need to hurry to lower
rates further , it remains uncertain whether the FOMC will begin-continue to reduce the federal funds rate, the extent and
frequency of any such reductions, whether the FOMC will leave the rate at its current elevated-level for a lengthy period of time
or whether FOMC will increase the targeted federal funds rate should inflation return to elevated levels. The higher interest rate
environment of recent periods, and our offerings of higher rates to attract or maintain deposits, has increased the cost of deposits,
and may continue to do so, dependent on the FOMC Federal-Reserve-actions. In addition, the high interest rate environment has
1ncrea§ed costs on our othel funding sources, and may contlnue to do S0, in the event we may need to issue debt Our busmess

a—ffeet—etuhbuqlneqi Thus far, th1§ 1nclude§ hlgher unreahzed 109%@ on investment %ecuntle% but Could create addmonal adverqe
impacts to provision for credit losses and declines in demand for our products and services.We conduct limited business
operations in certain foreign jurisdictions,and we engage in certain cross border lending and leasing transactions.An economic
recession or downturn or business disruption associated with the political or economic environments in the international markets
in which we operate could similarly adversely affect us. &-In addition,the political environment,the level of United States
debt and global economic conditions can have a destabilizing effect on financial markets . S-debt-eeiling-Weakness in any
of our market areas could have an adverse impact on our earnings, and consequently, budget-defieit-eoneernshave-and
eotld-eontintie-to-adversely-affeet-our bustness-United States debt and global economic conditions can have a destabilizing
effect on financial markets. For example, a U. S. government debt default, threatened default, or downgrade of the
sovereign credit ratings of the United States by credit rating agencies, could have an adverse impact on the financial
markets, interest rates and economic conditions in the United States and worldwide. The U. S. debt ceiling and budget
deficit concerns in recent years have increased the possibility of U. S. government shutdowns, forced federal spending
reductions, debt defaults, credit- rating downgrades and an economic slowdown or recession in the United States.
Political tensions may make it difficult for the U. S. Congress to agree on any further increases to or suspension of the
debt ceiling in a timely manner or at all, which may lead to a default by the U. S. government or downgrades of its credit
ratings. Many of the investment securities held in FCB’ s portfolio are issued by the U. S. government and government
agencies and sponsored entities, which are generally aeeepted-aceounting-prineiptes-viewed as among the most conservative
investment options.While the likelihood may be remote,a government default or threat of default would impact the price and
liquidity of U.S.government securities.A debt default or further downgrade to the U.S.government’ s sovereign credit rating or
its perceived creditworthiness could also adversely affect the ability of the U.S.government to support the financial stability of
the Federal National Mortgage Association and the Federal Home Loan Mortgage Corporation,commonly known as Fannie Mae

and Freddie Mac,respectively,as well as the Federal Home Loan Banks ¢“FHEBs)-Sinee-banks-are-sensttive-to-the-riskeof(
GAAP-FHLBs 7). Since banks Fhe-rate-at-which-those-diseounts-arc aeereted-sensitive to the risk of downturns, the stock



prices of all banks typically decline, sometimes substantially, if the market believes that a downturn has become more
likely or is unpredietable-imminent. This effect can and often does occur indiscriminately, initially without much regard to
dlfferent r1sk postures of dlfferent banks. Weakness in any of our market areas could have and» an adverse 1mpact on
our 6 d dtt-d 6

%ﬂ—thefeeﬁgﬁi&efre—ﬁpﬁﬁisieﬂ—e*peﬁse#e%&ﬁﬁfyﬁ&earmlws
, thereby-depressing-the-market-valte-ofotrstoek-and the—market—e&ptta-hz&ttefre%BaneS-hares-consequently, our ﬁnanclal

condition and capital adequacy . The performance of equity securities and corporate bonds in our investment securities
portfolio could be adversely impacted by the soundness and fluctuations in the market values of other financial institutions. Our
investment securities portfolio contains certain equity securities and corporate bonds of other financial institutions. As a result, a
portion of our investment securities portfolio is subject to fluctuation due to changes in the financial stability and market value
of other financial institutions, as well as interest rate sensitivity to economic and market conditions. Such fluctuations could
reduce the v dlue of our inv estment securities pOItfollo and consequently hd\ € an adverse eﬁeet on our Iesults of opemtlons We

fdn value ofa 1ep01t1ng unit with its net book value We would also test goodwill for 1mpdument when certain events occur,
such as a significant decline in our expected future cash flows, a significant adverse change in the business climate or a sustained
decline in the price of our common stock. These tests may result in a write- off of goodwill deemed to be impaired, which could
have a significant impact on our financial results. The market price of our common stock may be volatile. Although publicly
traded, our common stock, particularly our Class B common stock, has less liquidity and public float than many other large,
publicly traded financial services companies. Lower liquidity increases the price volatility of our common stock and could make
it difficult for our stockholders to sell or buy our common stock at specific prices. Excluding the impact of liquidity, the market
price of our common stock ean-has previously fluctuated and may continue to fluctuate widely in response to other factors,
including expectations of financial and operating results, actual operating results, actions of institutional stockholders,
speculation in the press or the investment community, market perception of acquisitions, including the CIT Merger and the
SVBB Acquisition, rating agency upgrades or downgrades, the anticipated or actual incurrence of additional debt, stock prices
of other companies that are similar to us, general market expectations related to the financial services industry , status of an
SRP, and the potential impact of government actions affecting the financial services industry. Ferexample-Refer to Item 5.
Market for Registrant’ s Common Equity , the-elesingpriee-pershare-Related Stockholder Matters and Issuer Purchases
of Equity Securities for additional information with respect to variation in total returns in our Class A common stock in

recent years and the volume of our —par—va-}ue—$+persh&re—(—( lass A common stock repurchases under our SRP 2-on-the
. B6-te-a-high If our current level of $1-balance sheet liquidity were

to experience s1gn1ﬁcant pressure 5—1—2—97—durmg—&re—ye&1keﬂded—9eeefnbeﬁ3-l—1t could affect our ability to pay

w1thdrawals by depOSItors %92—3—repay the Purchase Money Note and fund our operatlons Ou1 deposlt base leplesents

factors outside our control, such as increasing competltlve plessmes for retail or co1p01ate customer deposlts changes in interest
rates and returns on other investment classes, or a loss of confidence by customers in us or in the banking sector generally which
could result in a significant outflow of deposits within a short peuod of time, which mdy hav ea material adverse etfect on our
liquidity position. In addition, the speed in which information ¢ y a
able impaired;weneed-aeeess-to othersourees-of funding-be shared electronlcally, such as berrewrngs—frem—t-he—F—I—I—I:Bs
through social medla or onllne news sources, prov1des and— an env1ronment for accelerated changes in liquidity the

d d p d-bro . In-Also, in connection with the SVBB Acquisition,
FCB 1ssued a 1‘1\ e- year note 01‘ approxnnately ‘{> -36—35 billion payable to the FDIC (the “ Purchase Money Note ) due March
2028, which was subsequently amended and restated to adjust the principal amount to approximately $ 36. 07 billion.
While scheduled principal payments are not required under the Purchase Money Note until maturity, FCB may
voluntarily prepay principal without premium or penalty. We will continue to monitor the interest rate environment and
assess whether any voluntary prepayments are prudent considering the fixed rate of 3. 50 % on the Purchase Money
Note. Potential sources that could fund voluntary prepayments of the Purchase Money Note or the amount due at
maturity include excess liquidity (primarily comprised of interest- earning deposits at banks and proceeds from
maturities and paydowns of investment securities), FHLB advances, deposit growth, and issuance of unsecured debt or
other borrowings. At the time of voluntary prepayment or maturity, the interest rates for the potential interest- bearing
sources of repayment could be higher than the 3. 50 % rate on the Purchase Money Note. In circumstances where our
ability to generate needed liquidity is impaired, we may need to access other sources of funding such as borrowings from
the FHLBs and the Federal Reserve, federal funds purchased lines, and brokered deposits, or other sources of liquidity
including capital markets. While we maintain access to these non- core funding sources, these sources may be dependent
on the availability of collateral as well as the counterparty’ s willingness and ability to lend. In addition, our ability to
access the capital markets may be impacted by unforeseen market forces or interruptions or a lack of market or
customer confidence in us or in the banking sector generally. Inability to access sources of liquidity may affect our ability
to pay withdrawals by depositors and fund our operations. As a Category IV banking organization, subject to the
applicable transition provisions, we are subject to enhanced liquidity risk management requirements that applies to
banking organizations with $ 100 billion or more in total consolidated assets, including reporting, liquidity stress testing,
and tailored liquidity risk management requirements. We are also subject to resolution and contingency planning at the




bank- level under the CIDI Rule, as well enhanced enterprise risk management requirements. Refer to Item 1. Business
— Regulatory Considerations — Enhanced Prudential Standards for additional information. As we grow, were we to
meet or exceed the asset thresholds for a Category I1I banking organization, we would become subject to additional
liquidity requirements including the LCR and NSFR requirements. However, we would become subject to modified
LCR and NSFR requirements as a Category IV banking organization if it has $ 50 billion or more, but less than $ 75
billion, in average weighted short- term wholesale funding under the current Tailoring Rules. Refer to Item 1. Business
— Regulatory Considerations — Enhanced Prudential Standards — Category III Requirements. Failure to develop and
maintain adequate systems and controls designed to comply with all requirements applicable to us under current
regulations or as otherwise imposed by our regulators may lead to regulatory and compliance risks, including adverse
regulatory action (including possible restrictions on our activities), along with inadequate liquidity. Our primary capital
sources have been retained earnings and debt issued through both private and public markets. Rating agencies regularly
evaluate our creditworthiness and assign credit ratings to us and FCB. The ratings of the agencies are based on a
number of factors, some of which are outside our control. In addition to factors specific to our financial strength and
performance, the rating agencies also consider conditions generally affecting the financial services industry. We may not
be able to maintain our current credit ratings. Rating reductions could adversely affect our access to funding sources and
increase the cost of obtaining funding. Based on existing capital levels, we and FCB are well capitalized under current
leverage and risk- based capital standards. Our ability to grow is contingent on our ability to generate or otherwise
access sufficient capital to remain well capitalized under current and future capital adequacy guidelines. We are subject
to enhanced capital adequacy, liquidity, stress testing, and capital planning requirements as a banking organization with
over $ 100 billion in total consolidated assets. Regulators have implemented and may, from time to time, implement
changes to these regulatory capital adequacy and liquidity requirements. The Parent Company and FCB are subject to
bank capital rules under the Basel III framework, in addition to other capital adequacy requirements, liquidity
requirements, and capital planning and stress testing requirements. The federal banking agencies have proposed
enhanced capital requirements for banking organizations with $ 100 billion or more in total consolidated assets in
connection with the finalization of the implementation of Basel III Endgame. However, the timing on the adoption of a
final rule to implement Basel ITI Endgame is unknown, and the federal regulators have indicated that there will be a re-
proposal that could include further tailoring to apply less stringent requirements to banking organizations with total
consolidated assets between $ 100 billion and $ 250 billion. Failure to meet these requirements or any requirements we
may become subject to in the future, or the applicability of certain other legal limitations, could adversely affect our
financial condition and ability to declare dividends or make other payments or capital distributions, including equity
repurchases. Refer to Item 1. Business — Regulatory Considerations — Enhanced Prudential Standards and —
Regulatory Considerations — Limitations on Dividends and Other Payments for additional information. In connection
with the SVBB Acquisition, FCB issued the Purchase Money Note and FCB also entered into an Advance Facility
Agreement, dated as of March 27, 2023 and effective as of November 20, 2023 (the “ Advance Facility Agreement ”’) with the




et —2023, the
federal bankmg agencies 1eledsed an NPR whlch would a—neﬁee—e-ﬁpfepesed—ft&emakmg—ﬂ%&t—feqtm requlre large banks
with total consolidated assets of $§ 100 billion or more to maintain a minimum amount of long- term debt that can be used, in the
instance of a bank’ s failure, to absorb losses and increase options to resolve the failed bank. Our existing debt, together with any
future incurrence of additional indebtedness, including under the Advance Facility Agreement and-, the Purchase Money Note ,
agreements with the FRB, debt issuance indentures or otherwise , could have consequences that are materially adverse to
our business, financial condition or results of operations. For example, it could: (1) limit our ability to obtain additional financing
for working capital, capital expenditures, debt service requirements, acquisitions and general corporate or other purposes; (ii)
restrict us from making strategic acquisitions or cause us to make non- strategic divestitures; (iii) restrict us from paying
dividends to our stockholders; (iv) increase our vulnerability to general economic and industry conditions; or (v) require a
substantial portion of cash flow from operations to be dedicated to the payment of principal and interest on our indebtedness and
dividends on the preferred stock, thereby reducing our ability to use cash flows to fund our operations, capital expenditures and
future business opportunities. We operate in a highly regulated industry , and the laws and regulations that impact our
operations, taxes, corporate governance, executive compensation and financial accounting and reporting, including
changes in them or our failure to comply with them, may adversely affect us. We operate in a highly regulated industry
and are subjeut to many laws, rules, and regulations at both the federal and state le\ els. These blOdd bdsed law s, rules, dnd

services we may 0ffer and how we may offer them , -I-n—&dd-r&eﬁ-the ways we ay operate and the risks that we may take ,
the corporate and financial actions that may be taken, and the information we must eemply-with-publicly disclose. Some
examples include enhanced prudential standards, public disclosure and reporting requirements, limitations on dividends
and other payments, limitations on mergers and acquisitions, restrictions on our activities as an FHC and requirements
for support of FCB, CRA requirements, payment of FDIC insurance premiums, AML and OFAC regulations , various
consumer laws and regulatlons, and prlvacy, data protectlon and cybersecurlty regulations, as well as laws that apply to

our subsidiaries pro , iIncluding laws applicable to broker
dealers, investment advisers, insurers and feg-u-}at-reﬂs—t-h&t—certaln spec1alty busnnesses. Refer to Item 1. Business —




Regulatory Consnderatlons for addltlonal 1nformat10n. These laws and others 1mpact amon}: other mﬁttefs—thmgs

our operatlons dtstﬂbtr&eﬁs—t-ha-t—ﬁe—eaﬂ—pay— taxes, corporate governance, executlve compensatlon festﬂet—t-he—abﬁ-rty—e-ﬁeuf

baiﬁesabs—td-t&ﬂes—te—guafaﬁ-tee—etﬂ'—debt—dnd ﬁnancnal -rmpese—eertatﬂ—speei-ﬁe—dccountm,g feqﬂ-rreﬁ&eﬂ-ts—t-ha-t—may—be—mere
restrietive-and reporting me

Compliance with the extensive laws dnd reguldtlons appllcable to BHCs and banks can be d]thcult dnd costly In addltlon
and-changes trlaws-and-to statutes, regulations eftenrresult, or regulatory policies, including changes in additionat
interpretation or implementation of statutes, regulatlons, or p011c1es, could affect us in substantlal and unpredlctable
ways, 1nclud1ng 1ncreased compl W g

changes could subject us to dddmonal compllance and other costs, limit the types of financial services and products we mdy
offer ;-or business opportunities we may pursue, increase the ability of nonbanks to offer competing financial services and
products, among other things , any of which may result in a material adverse impact on our financial condition and results
of operations . Failure to comply with laws, regulations, or policies could result in adverse sanetions-by-regulatory agenetes
action (including potential limitations on our future acquisitions or epetations-activities , or requirements to forfeit assets), civil
money penalties, or reputation damage . In addition to the other limitations described herein, the ability of our bank and
its subsidiaries to guarantee our debt may be restricted and certain regulatory requirements may be imposed that may
be more restrictive and may result in greater or earlier charges to earnings or reductions in our capital under United
States Generally Accepted Accounting Principles (“ GAAP ”) . Data privacy and security risks have become the subject of
increasing legislative and regulatory focus in recent years. The federal banking agencies have proposed regulations that would
enhance cyber risk management standards, which apply to a wide range of LFIs and their third- party service providers,
including us and FCB, and would focus on cyber risk governance and management, management of internal and external
dependencies, and incident response, cyber resilience, and situational awareness. Virtually all states have also proposed or
adopted information security legislation and regulations, which require, among other things, notification to affected individuals
and / or attorneys general, in the event of a data breach. We collect, process, maintain, and store personal information of
customers, prospects and employees. We employ data security and technology solutions to support adherence to our data
protection obligations and risk mitigation efforts. The collection, sharing, use, disclosure, and protection of these types of
information are governed by federal and state law. An increasing number of states have actual or proposed privacy and
information security regulations, the intent of which is to increase transparency related to how personal information is
processed choices individuals have to control how then meImatlon is used and to protect the priv acy of such mtormdtlon For

eybefseettﬂt—y—eveﬂt—rm%e-}ﬂng—rt— Congress dnd federdl reguldtors ha\ e also 1mplemente or are Cormdenno 1mplement1n<’
snmlar ldws or reguldtlons which could create new mdl\ idual prwdcy rights and i 1mpose IHCIQdSQd obllgatlons on Companles

continue to monitor de\ elopments dnd Chanﬂes to appllcdble privacy and 1nt0rmdt10n security regulations and adapt our current



practices to changing requirements. Failure to meet regulatory requirements may subject us to fines, litigation, or regulatory
enforcement actions. We acknowledge that changes to our business practices, policies, or systems, unplanned or otherwise, may
also adversely impact our operating results. We face heightened compliance risks related to certain specialty commercial
business lines. Our rat-Rail segment busirressHne-is subject to various laws, rules and regulations administered by authorities in
various jurisdictions. In the United States, our equipment financing and leasing operations, including for our portfolio of
railcars, maritime lending and other equipment financing and leasing, are subject to rules and regulations relating to safety,
operations, maintenance and mechanical standards promulgated by various federal and state agencies and industry organizations,
including the Hnited-States-U. S. Department of Transportation, the Federal Railroad Administration, the Association of
American Railroads, the Maritime Administration, the Bnatted-States-U. S. Coast Guard, and the Ynited-States-U. S.
Environmental Protection Agency. We are also subject to regulation by governmental agencies in foreign countries in which we
do business. Our business operations and our equipment financing and leasing portfolios may be adversely impacted by rules
and regulations promulgated by governmental and industry agencies, which could require substantial modification, maintenance,
or refurbishment of our railcars, ships or other equipment, or could potentially make such equipment inoperable or obsolete.
Failure to comply with these laws, rules and regulations could result in sanctions by regulatory agencies (including potential
limitations on our future acquisitions or operations, or requirements to forfeit assets), civil money penalties, or reputation
damage. Additionally, we may incur significant expenses in our efforts to comply with these laws, rules and regulations. We are
subject to enhanced prudential standards and will be subject to further requirements as we grow, and the federal
banking agencies are considering further requirements. Because we have over $ 100 billion in total consolidated assets,
we are subject to certain enhanced prudential standards as a Category [V banking organization , and-therefere-subject to the
applicable trans1t10n pr0v1smns. We will be sub]ect to further requirements as we grow if we meet or exceed certain
he-other thresholds Fedef&l—ReS@f%—ﬂﬁdef—ﬂ‘le—]%dd—-Ff&ﬂ-lﬁAret—

Aet—a-&d—tmp*eﬂ&eﬁ-ted—by—the fedeml bdnkmo d(’enCIGS Tallormo Rulesﬂ%
al-standards-for Category HV-and-CategoryH-banking

organlzatlom —aﬂd—t-hefe—may—be-eh&nges—wnh $ 250 bllllOIl or more in total consolidated assets. Refer to the-FailoringRules
te—a-pp}y—add-rﬁeﬂal-ltem 1 Busmess — Regulatory Cons1derat10ns — eﬂh&need-Enhanced prudential-Prudential standards

a v . Along with our growth, expectations
are heightened to maintain strons, mk management. fraddition; £ We expect to incur significant expense in continuing to
develop systems and controls designed to comply with all such requirements applicable to us. If we fail to develop and
maintain at a reasonable cost the systems and processes necessary to comply with the standards and requirements imposed by
these rules, it could have a material adv erse effect on our business, fnmnudl condition or results of operations. We Additionatly;

are subject to certain laws ,—as—wel-l—as—euf

ore-in transactlons with banks weighted-short-
fefm—w-he%esa-}e—ftmdmg— many ﬁeﬁb&ﬂ-leasse’fs—e-fﬁ 0f whlch -—ba}aﬂee—sheet—e*pesttfe—er—efess-jtmsd-teﬁeﬂ&k&etwr&es—rﬂ

the ﬂsk—based—faefefs—&ﬂée%ﬂ&e—’Pa-rleﬂng—Rt&es—’Ph&( FPB has—fesh&ped-ﬂ&e—eeﬁsttmer—ﬁﬂ&netal—}aws—through lulemakmg and
entomement ot the plohlbltlom against um‘alr deeepme and dbusn ¢ business pmctlces —Comphanee-with-anysteh-change-may

-impes%t—ieﬂ—ef—higher—st&ﬂdafds—ef—complmnce with such laws and regulatlons may 1mpact our busmess operatlons and
profitability. We are subject to consumer financial protection laws and regulations, and the CFPB is the federal agency

responsible for rulemaking under and enforcement of such laws, as well as supervision of financial institutions with $ 10
billion or more in total consolidated assets. Refer to Item 1. Business — Regulatory Considerations — Consumer Laws
and Regulations for additional information. The CFPB is generally authorized to prevent any institution under its
authority from engaging in an unfair, deceptive, or abusive act or practice in connection with consumer financial
products and services, and to take supervisory and enforcement action against banks and other financial services



companies under the agency’ s jurisdiction that fail to comply with federal consumer financial protection laws.
Enforcement actions may include imposition of substantial monetary penalties and nonmonetary requirements . The
limitations and restrictions that may be placed upon us by the CFPB with respect to our consumer product offerings and services
, including as a result of interpretations developed through CFPB enforcement precedent, may produce significant,
material effects on our profitability . A number of regulatory authorities may enforce consumer financial protection laws
and regulations. In addition to the CFPB, the Dodd- Frank Act recognizes that states may adopt consumer protection
laws stricter than those adopted at the federal level, and in certain circumstances allows state attorneys general to
enforce compliance with federal consumer financial protection laws and regulations. Additionally, the FDIC has backup
enforcement authority over a holding company of an insured depositary institution if the conduct or threatened conduct
of such holding company poses a risk to the DIF, if the holding company is generally not in sound condition, or if it poses
a foreseeable and material risk to the DIF . We may be adversely affected by changes in United States and foreign tax laws
and other tax laws and regulations. Corporate tax rates affect our profitability and capital levels. We are subject to the income
tax laws of the United States, its states and their municipalities and to those of the foreign jurisdictions in which we do business.
These tax laws are complex and may be subject to different interpretations. We must make judgments and interpretations about
the application of these tax laws when determining our provision for income taxes, our deferred tax assets and liabilities and our
valuation allowance. Changes to the tax laws, administrative rulings or court decisions could increase our provision for income
taxes dnd leduce our net mcome The Umted States Corpomte tax code may be reformed by the U-mt:ed—Stafes—U S. (ongress
[ =

beg-rﬁmﬂg—&fteﬁ]%eeﬁabeﬁ-l%@%%aﬁ—a—peﬂed—eest— FLnthe1 chdnges 1n tax law and 1e0ulat10ns and income tax rates in

particular, could have an adverse impact on our financial condition and results of operations. These changes could also affect
our Regulatory Capital Ratios as calculated in accordance with the Basel III standards as implemented . We are subject to ESG
risks such as climate risk, hiring practices, diversity, racial and social justice issues, including in relation to our counterparties,
which may adversely affect our reputation and ability to retain employees and customers. We are subject to a variety of risks
arising from ESG matters. ESG matters include, but are not limited to, climate risk, hiring practices, the diversity of our work
force, and racial and social justice issues involving our personnel, customers and third parties with whom we otherwise do
business. Investors-ESG, and particularly Diversity, Equity, and Inclusion (“ DEI ), initiatives have begun-to-eonsider-the

sfeps—takeﬂ—become 1ncreas1ngly polarlzed 1ssues, w1th strong opponents and proponents feseufees-a-l-}eeated—by—ﬁnaﬂeiﬁ-}

our ESG plactlces do not meet (or are view ed as not meetmo) investor or othe1 mdustry stdkeholder expectdtlons and standards
W hlch contmue to evolve, our leputatlon and employee and customer retention mdy be negatl\ ely 1mpdcted T—he—B-téeﬁ

activities of those to whom we lend and w1th Wthh we othem ise do busmess and the publlc S view of the approach and
performance of our customers and business partners with respect to ESG matters. Moreover, management may incur additional
costs and will likely have to dedicate an increased amount of time and attention to ESG matters may-be-required-to nerease
monitor the rapidly changing regulatory landscape and to comply ensure-we-are-eemphant-with the regulations and
expectations . For example, President Trump has issued multiple Executive Orders revoking many of the Executive
Orders issued by his predecessors, including an Executive Order mandating the withdrawal of the United States from
the Paris Agreement, and other climate- focused international agreements and commitments. In addition, some states
have introduced or passed bills to restrict, regulate, or prohibit DEI initiatives . Our failure to comply with any applicable
rules or regulations with respect to ESG practices could lead to penalties and adversely impact our access to capital and
employee retention ;-and could also impact third parties on which we rely, which could have an adverse effect on our business,
financial condition, or results of operations . Fee revenues from overdraft and NSF programs have been and may continue
to be subject to increased supervisory scrutiny. Revenues derived from transaction fees associated with overdraft and
NSF programs are included in noninterest income. In recent years, the CFPB has been focused on enforcement and
rulemaking aimed at eliminating or restricting a number of fees assessed by financial institutions such as overdraft and
NSEF fees as well as other transaction- and account management- related fees deemed by the CFPB to be “ junk fees. ”
Refer to Item 1. Business — Regulatory Considerations — Consumer Laws and Regulations for additional information.
In response to this and other legislative and regulatory scrutiny, in January 2022, we announced an elimination of NSF
fees on consumer accounts and a decrease in overdraft fees. On December 12, 2024, the CFPB adopted its final overdraft
rule, effective October 1, 2025, that provides for an overdraft fee cap or imposes legal and compliance requirements
applicable for other loans. Refer to Item 1. Business — Regulatory Considerations — Consumer Laws and Regulations



for additional information. Despite our ongoing compliance efforts, we may become subject to regulatory enforcement
actions with respect to our programs and practices related to overdraft fees. In addition, as supervisory expectations and
industry practices regarding overdraft protection programs change, our continued offering of overdraft protection may
result in negative public opinion and increased reputation risk. Continued competitive pressures from our peers, as well
as any adoption by our regulators of new rules or supervisory guidance such as recent rules adopted by the CFPB or
more aggressive examination and enforcement policies in respect of banks’ overdraft fee practices, could cause us to
further modify our program and practices in ways that may have a negative impact on our revenue and earnings, which,
in turn, could have an adverse effect on our financial condition and results of operations. In addition, as supervisory
expectations and industry practices regarding overdraft fee programs change, our continued charging of overdraft fees
may result in negative public opinion and increased reputation risk . Our portfolio includes leased equipment, including,
but not limited to, railcars and locomotives, technology and office equipment and medical equipment. The realization of
equipment values (residual values) during the life and at the end of the term of a lease is an important element in the
profitability of our leasing business. At the inception of each lease, we record a residual value for the leased equipment based on
our estimate of the future value of the equipment at the end of the lease term or end of the equipment’ s estimated useful life. If
the market value of leased equipment decreases at a rate greater than we projected, whether due to rapid technological or
economic obsolescence, unusual wear and tear on the equipment, excessive use of the equipment, recession or other adverse
economic conditions impacting supply and demand, it could adversely affect the current values or the residual values of such
equipment . Fair value discounts that are recorded at the time an asset is acquired are accreted into interest income based
on GAAP. The rate at which those discounts are accreted is unpredictable and the result of various factors including
prepayments and estimated credit losses. Post- acquisition credit deterioration results in the recognition of provision
expense, adversely affecting our financial condition and results of operations . The Financial Accounting Standards Board
(“ FASB ) and the SEC periodically modify the standards governing the preparation of our financial statements. The nature of
these changes is not predictable and has impacted and could further impact how we record transactions in our financial
statements, which has led to and could lead to material changes in assets, liabilities, stockholders’ equity, revenues, expenses
and net income. Implementation of new accounting rules or standards could additionally require us to implement technology
changes which could impact ongoing earnings. Accounting policies and processes are fundamental to how we record and report
our financial condition and results of operations. Management must exercise judgment in selecting and applying many of these
accounting policies and processes so they comply with GAAP. In some cases, management must select the accounting policy or
method to apply from two or more alternatives, any of which may be reasonable under the circumstances, yet may result in us
reporting materially different results than would have been reported under a different alternative. Management has identified
certain accounting policies as being critical because they require management to make difficult, subjective or complex
conclusions about matters that are uncertain. Materially different amounts could be reported under different conditions or using
different assumptions or estimates. Because of the uncertainty surrounding management’ s judgments and the estimates
pertaining to these matters, we may be required to adjust accounting policies or restate prior period financial statements. Refer to
“ Critical Accounting Estimates ” included in Item 7. Management’ s Discussion and Analysis of Financial Condition and
Results of Operations efthis-Annaal-RepertenForm30-I— Our business is highly quantitative and requires widespread use of
financial models for day- to- day operations; these models may produce inaccurate predictions that significantly vary from
actual results, and we may rely on these inaccurate predictions in making decisions that ultimately adversely affect our business.
We rely on qualitative and quantitative models to measure risks and to estimate certain financial values. Such models may be
used in many processes including, but not limited to, the pricing of various products and services, classifications and grading of
loans, setting interest rates on loans and deposits, quantifying interest rate and other market risks, forecasting losses, measuring
capital adequacy and calculating economic and regulatory capital levels. Models may also be used to estimate the value of
financial instruments and balance sheet items. Inaccurate or erroneous models present the risk that business decisions relying on
the models will prove inefficient, ineffective or harmful to us. Additionally, information we provide to our investors and
regulators may be negatively impacted by inaccurately designed or implemented models. For further information on risk
monitoring, refer to the “ Risk Management ” section included in Item 7A. Quantitative and Qualitative Disclosure about Market
Risk efthis-AnnualReportonForm10-K— We may fail to maintain an effective system of internal control over financial
reporting, which could hinder our ability to prevent fraud and provide reliable financial reports to key stakeholders. We must
have effective internal controls over financial reporting in order to provide reliable financial reports, to effectively prevent fraud
and to operate successfully as a public company. If we are unable to provide reliable financial reports or prevent fraud, our
reputation and operating results will be harmed and we may violate regulatory requirements or otherwise become subject to
legal liability. We may discover material weaknesses or significant deficiencies requiring remediation, which would require
additional expense and diversion of management attention, among other consequences. A “ material weakness ” is a deficiency,
or a combination of deficiencies, in internal controls over financial reporting such that there is a reasonable possibility that a
material misstatement of a company’ s annual or interim financial statements will not be prevented or detected on a timely basis.
Any failure to maintain effective internal controls or to implement any necessary improvement of our internal controls in a
timely manner could, among other things, result in losses from fraud or error, harm our reputation or cause investors to lose
confidence in our reported financial information, each of which could have a material adverse effect on our results of operations
and financial condition and the market value of our common stock. The SVBB Acquisition has been accounted for under the
purchase method of accounting and is based upon a preliminary-valuation that involves significant estimates. As required by
GAAP, the SVBB Acquisition was accounted for under the purchase method of accountmg and is based upon a valuation
that involves qlgnlﬁcant estimates that are %ubject to Change 7 v W 6




subjeettoehange—The opening balances of acquired assets and assumed liabilities in connection with the SVBB Acquisition
were have-beerrrecorded at estimated fair value based on information eurrentty-avatlabte-to-us-at the time of the SVBB
Acquisition and other future events that are highly subjective in nature . In developing these fair value estimates,
management was required to make significant estimates involving, among other things, the assigned risk ratings to loans based
on credit quality, appraisals and estimated collateral values, estimated expected cash flows and appropriate liquidity and
discount rates. The loans purchased in connection with the SVBB Acquisition have credit profiles that differ from most banking
companies. For example, many of the legacy Silicon Valley Bank loans acquired were made to early- stage, privately held
companies with modest or negative cash flows and / or no established record of profitable operations. In addition, a significant
portion of the loans were comprised of larger loans equal to or greater than $ 20 million, and collateral for many of the legacy
Silicon Valley Bank loans in the technology, life science and healthcare industries include intellectual property and other
intangible assets, which are difficult to value and not readily salable in the case of default. Furthermore, the receivables covered
under fremthe FBIcfor-the commercial shared loss agreement with the FDIC involve significant estimates that involve
uncertainty. In addition, the core deposit intangibles were valued using the after- tax cost savings method under the income
approach. This method estimates the fair value by discounting to present value the favorable funding spread attributable to the
core deposit balances over their estimated average remaining lives. The valuation considered a dynamic approach to interest
rates and alternative cost of funds The favorable fundrng %pread is calculated as the drfference in the alternatrve cost of funds
and the net depo%rt cost. The estima A Atr-va ; 8 G ;

-mefhede}eg-tes—"l:he—tax treatment of F DIC as%rited acqur%rtron% is complex and %ubJ ect to 1nterp1etatrom that may rewlt in
future adjustments of deferred taxes as—ef—recorded in the SVBB Acqumtron upon review by Bate—As—sueh—the taxing

BancShareq marntarn% robust processes for assessing, 1dent1fy1ng, and managing material rque from cybersecurity threats that
are integrated with our overall risk management program. As part of its cybersecurity risk management framework, BancShares
leverages a Three Lines of Defense model (the “ Three Lines Model ™) to promote clarity of roles and responsibilities in
managing risk. Under the Three Lines Model, the ECSO , led by our Chief Information Security Officer (the “ CISO ), acts as a
first line of defense and has primary responsibility for identifying, assessing, monitoring, and managing material risks from
cybersecurity threats. Our CISO reports to our Chief Information €&-and Operations Officer (“ CIOO ™), who reports directly to
our Chief Executive Officer. Within As-apartefthe-ECSO, the Cyber Security Operation Center identifies, assesses,
monitors, and manages potential cybersecurity events in coordination with the Enterprise Incident Management (“ EIM )
maintains-ineident-team, escalating analysm and response playbooks(i—estandard-operating procedures)-to identify; respond;
e}asstﬁy,—a-nd-a-na-lryze—mcrdem% and events 1n accordance with BaneS-hafes—estabhshed procedures and the Enterprr%e Seventy
Matrix ;a8 0 0 .
In addition, BancShareS maintains a third- party risk management team tasked Wrth 1dent1fy1ng, evaluatrng —1deﬂt—1—fy-tﬂg—
managing risk frem-posed by all third- party engagements, including from cybersecurity threats. The second- line 1ndependent
risk management, including compliance, enterprise risk management, and operational risk management, works with the first line
ECSO to evaluate, assess, and manage material risks using an established Risk Appetite Framework that-is-designed-te-. The
Risk Appetite Framework require-requires that-the cybersecurity organization apprepriatety-to document the current risk
land%cape and the activities undertaken to mitigate risk that exceeds fals-eutside-efthe-enterprise risk tolerance. The third- line
in the Three Lines Model is our internal audit team, which assesses the effectiveness of related controls. ¥We-BancShares
matntairmaintains processes for reporting and escalation from each line of defense through -inetadingproeesses-toreport
nfermationte-management to senior leadership , to management- level committees , and to committees of the Board and the

Board as-a-whete-, as appropriate. Reporting includes Feeex&mp}e—R—tslhﬁ-ppefﬁe—Sf&temeﬂts—top and emerging risks, and
-rssues—afe—fepefted—te—t-he—other operatlonal Ma-nageme&t—Gem&ees—&nd—t-he—R—tslensk metrics Committee-of the Board-to

. BancShares follows a defense- in- depth and layered- control framework
to protect the organrzatlon agarn@t cyber%ecurrty threats and attacks. ECSO remains committed to maintaining and i 1mp1 ovrng
preventative and detective controls and enhancing our defenses in response to the evolving threat landscape. This mission is
supported by policy, standards, and procedures which align to industry standards-frameworks , including the National Institute
of Standards and Technology Cybersecurity Framework, and are enfereed-executed through the firm’ s preventive and detective
controls. Additterally-BancShares has implemented a threat awareness program that includes cross- organizational information
sharing eapabiity-capabilities for threat intelligence and membership and engagement with intelligence communities ,
including but not limited to, the Financial Services Information Sharing and Analysis Center, the Financial Services Sector
Coordinating Council, the Federal Bureau of Investigation, Yntted-States-and the U. S. Department of Homeland Security 5
and-others-. BancShares also utilizes external experts and third- party assessors to maximize its risk intelligence coverage and
managementability-to enhance risk detection and remediation . BancShares engages internal auditors, external assessors, and
consultants to benchmark, scale, manage, and identify cybersecurrty threats. Con@ultants al%o assess BancShares’ cybersecurrty
systems and complete vulnerability testing - ST0 a




tdentifieattorr. The BancShares information security program continues to operate under heightened awareness due to industry
threats and recent acquisitions. For more information regarding the risks we face from cybersecurity threats, refer to Item 1A.
Risk Factors. Thus far, there have been no cybersecurity incidents that we have determined to have materially affected or to be
reasonably likely to materially affect us, including with respect to our business, results of operations, or financial condition. The
focus continues to be on monitoring the threat landscape and integration of entities. Governance The Board retains supervisory
overqlght reqponslblhty for the orgamzatlon and 1t§ activities, including enterprise risk management and cybersecurity risks

b 6 satior w-. The Board conducts oversight of management through #s-board
subeommittees—-- commlttees pre@entatlons from senior leadership, and routine beard-Board - directed reporting to ensure
management continues to operate and conduct business in alignment with Risk Appetite Statements. Oversight of cybersecurity
and the ECSO organization is the responsibility of the Risk Committee. The Risk Committee farther-oversees cybersecurity and
other risks through a-subeommittee-reporting from management , including the Enterprise Risk Oversight Committee (**
EROC ”), as well as additional management- level subcommittees beneath the Risk Committee including the Technology &
Security Risk Committee (“ TSRC ™) and the Operational Risk Committee (“ ORC ” and, together with the EROC and TSRC,
the “ Management Committees ’). Management Committees, which include as members the CISO and other cybersecurity
leadership, have clear lines of communication with the Board and its committees. The Management Committees are designed
with a purpose- driven scope and decision- making authority and are required to provide the Board with regular reporting of
management’ s earrert-business activities and the potential risk associated with those activities. Management Committees are
informed by EIM following the incident management process as per internal policies and standards. The Board may from time
to time create informal working groups to enable deeper and more detailed discussions related to our technology needs
and investments and inform the Board on cybersecurity risks, among other topics. [n addition, the Audit Committee of the
Board fthe—“Andit-Committee-3-monitors internal audit’ s coverage of cybersecurity governance, risks, and related controls,
1nclud1ng any identified deficiencies, fromeyberseeurity-orotherrisks;that could adversely affect the ablhty to record, process,
summarize, and report financial data. The Risk Commlttee coordlnates with the Audlt Committee for review of information
iecurlty matters as needed - : : : g s : an

The ClSO is reqponslble for assessing and managing material cyber rlski H-ts—The CISO’ s expertlse Wlth aqseqslng and
managing material cyber risks is based on more than 20 years of cybersecurity experience with prior roles as a CISO and Global
Head of Operations. The CISO is informed about and monitors the prevention, detection, mitigation, and remediation of
cybersecurity by the ECSO through regular reporting and escalations, as required. The He;tke-CIO0, the CISO, and others ,
report information about material risks from cybersecurity threats to the Board or a committee or subcommittee of the Board, as
described below. The Risk Committee receives information on cybersecurity risk, including risk appetite utilization, breaches
and emerging risks, and the control environment, directly or indirectly, from various sources, including the CIOO, CISO, and
cach of the EFSOthe EROE-Management Committees theFaskForee the FSRCand-the-ORE-. Additionally, the Risk
Committee reviews BancShares’ information security petetes-policy and program with a focus on whether they are appropriate
to protect data, records, and proprietary information of BancShares as well as that of its customers and employees. Item 2.
Properties



