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Our business is subject to a number of risks and uncertainties that could prevent us from achieving our business objectives and
could hurt our future financial performance and the price performance of our common stock. Such risks and uncertainties also
could cause our future financial condition and future financial performance to differ significantly from our current expectations.
The risks identified below are not intended to be a comprehensive list of all risks we face, and additional risks that we may
currently view as not material may also impair our financial condition and price performance of our common stock. General
Economic Conditions Risles-RisksOur Gur-business and operations may be adversely affected in numerous and complex ways
by economic conditions. Our banking business and operations, which primarily consist of lending money to customers in the
form of loans, borrowing money from customers in the form of deposits, investing in securities and investment management, are
sensitive to general business and economic conditions in the United States. If the United States economy weakens or does not
improve, our growth and profitability from our lending, deposit and investment operations could be constrained. Uncertainty
about the federal fiscal policymaking process, the fiscal outlook of the federal government, and future tax rates is a concern for
businesses, consumers and investors in the United States. Our financial advisory business may also be adversely affected by
economic conditions. A decline or a lack of sustained growth in the financial markets may adversely affect the market value and
performance of the investment securities that we manage, which could lead to reductions in our investment management and
advisory fees and, therefore, may result in a decline in the performance of our investment advisory and wealth management
business. Additionally, if FFA’ s performance were to decline, that could lead some of our clients to reduce their assets under
management by us and make it more difficult for us to retain existing clients and attract new clients. All of these factors are
detrimental to our business, and the interplay between these factors can be complex and unpredictable. Adverse economic
conditions and government policy responses to such conditions could have a material adverse effect on our business, financial
Condmon results of OpeldthHS and prospects. Our business and OpeldthHS mdy be ddversely atfected by the 1mpdcts of inflation

-inputs—&meﬁg—et-hers—’llhese—mﬂdtlondly pressures ha-ve—pers-ts-ted—t-hreug—heut%@%%—over the last several years resultmo in

higher costs for consumers and businesses. To address the persistent levels of 1nﬂat10n the Federal Resewe ] Federal Open

Market Committee (“ FOMC ) maintained the target range for toe
federal funds rate beginning-in-Mareh-at elevated levels throughout most of %922—2024 w1th dec1s1ons to cut rates not
occurring until late in the third quarter (50 basis point cut) and eentintinglate in the fourth quarter (two 25 basis point
cuts) of 2024. Heading into 2623-2025 , it is expected —Fhe FOMChasstated-that itremains-eommitted-to-monetary-potey
meastres-additional rate cuts may occur albeit at a much more moderate pace and that interest rates arc designed
expected to bring-inflation-dowrstay higher for a longer period . The impact of these measures on the Company’ s business,
including future actions taken by the FOMC, are uncertain. ReeentWe may face the following risks in connection with any
downward turn in the economy or sustained period of higher or lower rates or elevated inflation rates: e Higher interest
rates will not only impact the interest we receive on loans and investment securities and the amount of interest we pay
our depositors, but also could impact our ability to grow loans and deposits; ® The fair value of our assets and overall
asset quallty can be 1mpacted by an overall slowdown in economlc growth and higher interest data-indieates-thatthepaee

; —How onrrate-rates ; ® The process remains-above-the FOME—S2%
a-nﬁei-pa-te—rt—eeuld—h&ve-use to estimate losses inherent in our credit
exposure requires difficult, subjective an—and complex judgments, including forecasts of economic conditions and how
these economic conditions might impair the ability of our borrowers to repay their loans. The level of uncertainty
concernlng economlc condltlons may adversely affect the accuracy of our estlmates whlch may, in turn, lmpdct ofrsote-or
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may be unable haveless-demand-for-ereditneeded-to mest—rn—&nd—e*pa—nd—make tlmely repayments of their busrnesses—as

feluetaﬁee—eﬂ—t-he—paﬁ—of busrnesses—te—mvest—m—aﬂd-e*p&nd-t-hetﬁ the collateral securlng eperat—teﬂs—&meﬂg—et-heﬁ the
t-h-mgs—payment of -Sueh—such -faeters—may—loans could result in s1gn1ﬁcant Weakeﬂed-eeeﬂeﬁne—eeﬂd-rﬁeﬁs—plaeeﬁr&m—eﬂ

eontribtite-to-the-need-for-additional provistons-for-credit losses —Higher-interest rates-may-also-lower-therate-, increasing
22delinquencies, foreclosures and customer bankruptcies, any of feturn—whlch could have a materlal adverse effect on our
operating eommeretatreal-estate-values-that-eonld-result-results i-h




y 9 The Company continues to focus on serving its
customers and cornrnunrtres malntalnlng the well- berng of its employees, and executing its strategic initiatives. The Company
continues to monitor the inflation and overall economic environment and industry conditions and will make changes as
appropriate. Credit RisksWe could incur losses on the loans we make. Loan defaults and the incurrence of losses on loans are
inherent risks in our business. Loan losses necessitate loan charge- offs and write- downs in the carrying values of our loans and,
therefore, can reduce our net income and adversely affect our results of operations and financial condition. Accordingly, our
results of operations will be directly affected by the volume and timing of loan losses, which for a number of reasons can vary
from period to period. The risks of loan losses are exacerbated by economic recessions and downturns, or by other events that
can lead to local or regional business downturns. If business and economic conditions weaken generally or specifically in the
principal markets in which we do business, more of our borrowers may fail to perform in accordance with the terms of their
loans, in which event loan charge- offs and asset write- downs could increase, which could have a material adverse effect on our
business, financial condition, results of operations and prospects. Our allowance for credit losses may not be adequate to cover
actual losses. In accordance with regulatory requirements and generally accepted accounting principles (“ GAAP ”) in the
United States, we maintain an allowance for credit losses €~A€E53to provide for loan defaults and non- performance, and an
ACL on securities. Our ACL may not be adequate to absorb our actual or expected credit losses and future provisions for ACL
could reduce our net income and materially and adversely affect our operating results. 2+Fhe—- The amount of future losses
may also vary depending on changes in economic, operating and other conditions, including changes in interest rates that may
be beyond our control, and these losses may exceed current estimates. We determine the amount of our ACL in accordance with
the Current Expected Credit Loss (“ CECL ) model under the Financial Accounting Standards Board’ s (“ FASB ”’) ASU No.
2016~ 13, F1nancral Instruments- Credlt Losses (Toplc 326): Measurement of Credit Losses on Financial Instruments, which

et requlres among other things, that we determine periodic
estlmates of hfetlme expected future Credlt losses on loans in the provision for credit losses in the period when the loans are
booked, which considers reasonable and supportable forecasts of future economlc condrtrons in addltlon to 1nformatron about
past events and current Condltlons v ; an ath

A g eveh-a : d—As these factors change,
CECL may require us to increase or decrease our ACL in future perlods decreasing or increasing our reported income, and
introducing additional volatility into our reported earnings, possibly significantly. Federal and state regulators, as an integral part
of their examination process, review our loans and leases and ACL. In addition, regulators may impose additional capital buffers
to absorb this volatility. While we believe our ACL is appropriate for the risk identified in our loan portfolio, we cannot provide
assurance that we will not further increase the ACL, that it will be sufficient to address losses, or that regulators will not require
us to increase this allowance. Any of these occurrences could have a material adverse effect on our business, financial condition,
results of operations and prospects. Our banking, investment advisory and wealth management operations are geographically
concentrated in California, Florida, Nevada, Texas, and Hawaii, leading to significant exposure to those markets. Our business
activities and credit exposure, including real estate collateral for many of our loans, are concentrated in California, Florida,
Nevada, Texas, and Hawaii. As of December 31, 2623-2024 , approximately 786. 3 % of the loans in our loan portfolio were
made to borrowers who live and / or conduct business in California (#3-72 %), Florida ( 9-8 %), Texas (4-5.1 %), and Nevada
(1.2 %). This geographic concentration imposes risks from lack of geographic diversification. Difficult economic conditions in
any of the markets where we operate could, among other things, affect the volume of loan originations, increase the level of
nonperforming assets, increase the rate of foreclosure losses on loans and reduce the ¥alte-23value of our loans and loan
servicing portfolio, adversely affecting our business, financial condition, results of operations and future prospects. Any regional
or local economic downturn in the markets where we have geographic concentration or existing or prospective borrowers or
property values in such markets may affect us and our profitability more significantly and more adversely than our competitors
whose operations are less geographically concentrated. Loans secured by multifamily and commercial real estate represent a
high percentage of the loans we make, making our results of operations vulnerable to downturns in the real estate market. At
December 31, 2623-2024 , loans secured by multifamily and commercial real estate represented approximately 63+60. 3 % of our
outstanding loans. The repayment of such loans is highly dependent on the ability of the borrowers to meet their loan repayment
obligations to us, which can be adversely affected by economic downturns that can lead to (i) declines in the rents and, therefore,
in the cash flows generated by those real properties on which the borrowers depend to fund their loan payments to us, and (ii)
decreases in the values of those real properties, which make it more difficult for the borrowers to sell those real properties for
amounts sufficient to repay their loans in full. As a result, our operating results are more vulnerable to adverse changes in the
real estate market than other financial institutions with more diversified loan portfolios and we could incur losses in the event of
changes in economic conditions that disproportionately affect the real estate markets. Market RisksChanges in interest rates
could reduce our net interest margins— margin and net interest income. Income and cash flows from our banking operations
depend to a great extent on the difference or ““ spread ” between the interest we earn on interest- earning assets, such as loans



and investment securities, and the rates at which we 22pay—- pay interest on interest- bearing liabilities, such as deposits and
borrowings. Interest rates are highly sensitive to many factors that are beyond our control, including economic conditions, the
monetary policies of the Federal Reserve Board, bank regulatory requirements, competition from other banks and financial
institutions and a change over time in the mix of our loans, investment securities, on the one hand, and on our deposits and other
liabilities, on the other hand. Changes in monetary policy will, in particular, influence the origination and market value of and
the yields we can realize on loans and investment securities and the interest we pay on deposits and borrowings. Our net interest
margins and earnings also could be adversely affected if we are unable to adjust our interest rates on loans and deposits on a
timely basis in response to changes in economic conditions or monetary policies. For example, if the rates of interest we pay on
deposits, borrowings and other interest- bearing liabilities increase faster than we are able to increase the rates of interest we
charge on loans or the yields we realize on investments and other interest- earning assets, our net interest income and, therefore,
our earnings will decrease. In particular, the rates of interest we charge on loans may be subject to longer fixed interest periods
compared to the interest we must pay on deposits. On the other hand, increasing interest rates generally lead to longer term
increases in net interest income; however, such increases also may result in a reduction in loan originations, declines in loan
prepayment rates and reductions in the ability of borrowers to repay their current loan obligations, which could result in
increased loan defaults and charge- offs and could require increases to our ACL, thereby offsetting either partially or totally the
increases in net interest income resulting from the increase in interest rates. Additionally, we could be prevented from increasing
the interest rates we charge on loans or from reducing the interest rates we offer on deposits due to “ price ” competition from
other banks and financial institutions with which we compete. Conversely, in a declining interest rate environment, our earnings
could be adversely affected if the interest rates we are able to charge on loans or other investments decline more quickly than
those we pay on deposits and borrowings. Changes in interest rates could increase our operating expenses. Customer service
costs, which are reimbursements of costs incurred by our clients and are related primarily to our noninterest bearing demand
deposits, are impacted by changes in interest rates. In a rising interest rate environment, the amounts we make available for
reimbursement to our clients increases, resulting in higher costs to us. The amount of the reimbursement and the impact of
interest rate increases may vary by client. We-24We may incur significant losses as a result of ineffective hedging of interest
rate risk. From time to time, we may utilize financial derivative instruments to limit our exposure to interest rate risk. No
hedging strategy can completely protect us, and the derivative financial instruments we elect to use may not have the effect of
reducing our interest rate risk. Poorly designed strategies, inaccurate assumptions, improperly executed transactions, or the
failure of the counterparty to fulfill its obligations could serve to increase our risks and losses. Our hedging strategies and the
derivatives that we use may not adequately offset the risks of interest rate volatility and could result in or magnify losses, which
could have an adverse effect on our financial condition and result of operations. At-As of December 31, 2023-2024 , there—- the
were-no-Company had an interest rate swap agreement with a notional amount of $ 350 million outstanding derivative
instraments—Changes-inrthe-which was designated as a cash flow hedge and carried at fair value on the balance sheet. We
may incur significant losses from the balance sheet repositioning and future asset sales. In August 2024, we reclassified a
portion of our multifamily loan portfolio totaling $ 1. 9 billion principal balance from loans held for investment to loans
held for sale as a step aimed at reducing exposure to low coupon fixed rate loans and concentration in multifamily
commercial real estate. Loans held for sale are accounted for at the lower of amortized cost our—- or fair value and as a
result a lower of cost or market (“ LOCOM ) adjustment totaling $ 117. S million was recorded to our quarterly
earnings. In December 2024, we sold $ 489 million principal balance of the transferred loans at a price above the initial
and year- end balance sheet fair- value pricing. We expect to complete additional loan sales in the first half of 2025.
Depending on the existence of various buyers and competitive prices, we may sell assets at a significant loss, which could
affect our financial condition and results of operations. Liquidity and Capital RisksLiquidity risk could adversely affect
our ability to fund operations and hurt our financial condition. Liquidity is essential to our banking business, as we use
cash to make loans and purchase investment securitics and other interest- earning assets and to fund deposit withdrawals
that occur in the ordinary course of our business. Our principal sources of liquidity include earnings, deposits,
borrowings, sales of loans or investment securities held for sale, repayments by clients of loans we have made to them,
and the proceeds from sales by us of our equity securities or from borrowings that we may redtee-obtain. If our ability to
obtain funds from these sources becomes limited et or stoekholders™eqtity-the costs of those funds increase,whether due
to factors that affect us specifically,including our financial performance,or due to factors that affect the financial services
industry in general,including weakening economic conditions or negative views and expectations about the prospects for the
financial services industry as a whole,then our ability to grow our banking and investment advisory and wealth management
businesses would be harmed,which could have a material adverse effect on our business,financial condition,results of operations
and prospects.We may not be able to maintain a strong core deposit base or other low- cost funding sources.We depend on
checking,savings and money market deposit account balances and other forms of customer deposits as our primary source of
funding for our lending activities.Future growth in our banking business will largely depend on our ability to maintain and grow
a strong deposit base.There is no assurance that we will be able to grow and maintain our deposit base. The account and deposit
balances can decrease when customers perceive alternative investments,such as the stock market or real estate,as providing a
better risk / return tradeoff.If customers move money out of bank deposits and into investments (or similar deposit products at
other institutions that may provide a higher rate of return),we could lose a relatively low- cost source of funds,increasing our
funding costs and reducing our net interest income afd-and net income .Liquidity and Capital RisksLiquidity risk could
adversely affect our ability to fund operations and hurt our financial condition.Liquidity is essential to our banking
business,as we use cash to make loans and purchase investment securities and other interest- earning assets and to fund
deposit withdrawals that occur in the ordinary course of our business.Our 23principal sources of liquidity include
earnings,deposits,borrowings,sales of loans or investment securities held for sale,repayments by clients of loans we have



made to them,and the proceeds from sales by us of our equity securities or from borrowings that we may obtain.If our
ability to obtain funds from these sources becomes limited or the costs of those funds increase,whether due to factors
that affect us specifically,including our financial performance,or due to factors that affect the financial services industry
in general,including weakening economic conditions or negative views and expectations about the prospects for the
financial services industry as a whole,then our ability to grow our banking and investment advisory and wealth
management businesses would be harmed,which could have a material adverse effect on our business,financial
condition,results of operations and prospects.We may not be able to maintain a strong core deposit base or other low-
cost funding sources.We depend on checking,savings and money market deposit account balances and other forms of
customer deposits as our primary source of funding for our lending activities.Future growth in our banking business will
largely depend on our ability to maintain and grow a strong deposit base.There is no assurance that we will be able to
grow and maintain our deposit base.The account and deposit balances can decrease when customers perceive alternative
investments,such as the stock market or real estate,as providing a better risk / return tradeoff.If customers move money
out of bank deposits and into investments (or similar deposit products at other institutions that may provide a higher
rate of return),we could lose a relatively low- cost source of funds,increasing our funding costs and reducing our net
interest income and net income . Additionally,any such loss of funds could result in lower loan originations,which could
materially negatively impact our growth strategy.Our high concentration of large depositors may increase our liquidity risk,and
the loss of any large depositor may negatively impact our net interest margin.As of December 31, 2024-2023 ,large depositor
relationships,consisting of deposit relationships which divtdaatty-exceed 2 % of total deposits,accounted for,in the
aggregate,approximately +9-12 . #5 % of our total deposits.As a result,a 25matertal--- material decrease in the volume of those
deposits by a relatively small number of our depositors could reduce our liquidity,in which event it could become necessary for
us to replace those deposits with higher- cost deposits,the sale of securities or borrowings,which would adversely affect our net
interest income and,therefore,our results of operations.We are subject to capital adequacy standards and-iguidity-,and a failure
to meet these standards could adversely affect our financial condition.The Company and the Bank are each subject to capital
adequacy and liquidity rules and other regulatory requirements specifying minimum amounts and types of capital that must be
maintained.From time to time,the regulators implement changes to these regulatory capital adequacy and liquidity guidelines.If
we fail to meet these minimum capital and liquidity guidelines and other regulatory requirements,we may be restricted in the
types of activities we may conduct and may be prohibited from taking certain capital actions,such as paying dividends,making
payments on other capital instruments,paying executive bonuses,and repurchasing common stock.We may not have the ability
to attract capital necesscuy to mqlnmn regul"ltory ratios and fund g growth We may need to fnJuly2024;weraised—- raise
additional appre v-capital raise-in the future to provide us with
sufficient capital resources and llquldlty to meet our commltments and business needs,particularly if our asset quality or
earnings were to deteriorate .Our ability to raise additional capital,if needed,will depend on several things,especially
conditions in the capital markets at that time,that are outside of our control,as well as our own financial performance.Economic
conditions and the loss of confidence in financial institutions may increase our cost of funds and limit our access to some
customary sources of capital. We cannot provide assurances that such capital will be available on acceptable terms or at all. Any
occurrence that may limit our access to the capital markets,such as a decline in the confidence of debt purchasers,our
depositors,or counterparties participating in the capital markets may adversely affect our capital costs,ability to raise capital,and
liquidity.Moreover,if we need to raise capital in the future,we may have to do so when many other financial institutions are also
seeking to raise capital which,in turn,would require that we compete with those other institutions for investors.An inability to
raise additional capital on acceptable terms when needed could have a materially adverse effect on our financial
condition,results of operations and liquidity. Fhe-24The actions and commercial soundness of other financial institutions could
affect our ability to engage in routine funding transactions.Adverse developments in the financial services industry generally
such as bank failures and any related impact on depositor behavior or investment sentiment or even rumors or questions about
one or more financial institution or the financial services industry in general,could lead to market- wide liquidity problems and
further,could lead to losses or defaults by the Company or other institutions.In addition,our credit risk may increase when the
collateral held by us cannot be realized upon or is liquidated at prices not sufficient to recover the full amount of the asset or
financial instrument due to us.Any such losses could materially dnd adversely affect our hnancldl condition, results of operatlons
and 11qu1d1ty Strﬂte(rlc —epef&t-teﬂa-l-dnd External RlsksAdverse W A P




customer conﬁdence in the bankmg system and could have a mdterldl etfect on our OpeI‘dIIOHS and / or stock price.The recent
high- profile failures of several depository institutions during2623-have generated significant market volatility among
publicly traded bank holding companies.These developments have negatively impacted customer confidence in the safety
and soundness of some regional and community banks. We-As a result,we face the risk that customers may choose to maintain
deposits or trust assets with larger financial institutions or invest in short- term fixed- income securities instead of bank
deposits,any of which could materially and adversely impact our liquidity,cost of funding,capital,and results of operations.Media
reports about other depository institutions,the financial services industry generally or us could exacerbate liquidity concerns.In
addition,concerns about the banking industry’ s operating environment and the public trading prices of bank holding companies
are often correlated pdltlcularly during times of financial stress,which could adversely 1mpdct the trading price of our stock. We

business or new products and services may Sllbje(,t us to addmonal risks.From time to time,we may implement new lmes of
business or offer new products and services within existing lines of business.There are substantial risks and uncertainties
associated with these efforts. We may invest significant time and resources in developing and marketing new lines of business
and / or new products and services.Initial timetables for the introduction and development of new lines of business and / or new
products or services may not be achieved,and price and profitability targets may not prove feasible or may be dependent on
identifying and hiring a qualified person to lead the division.In addition,existing management personnel may not have the
experience or capacity to provide effective oversight of new lines of business and / or new products and services.External
factors,such as compliance with regulations,competitive alternatives,and shifting market preferences,may also impact the
successful implementation of a new line of business or a new product or service.Furthermore,any new line of business and / or
new product or service could have a significant impact on the effectiveness of our system of internal controls.Failure to
successfully manage these risks in the development and implementation of new lines of business or new products or services
could have a material adverse effect on our business,results of operations,financial condition and prospects. We-A reduction in
demand for our products and our failure to adapt to such a reduction could adversely affect our business,results of
operations and financial condition.The demand for the products that we offer may be reduced due to a variety of
factors,such as demographic patterns,changes in customer preferences or financial conditions,regulatory restrictions
that decrease customer access to particular products,or the availability of competing products.Should we fail to adapt to
significant changes in our customers’ demand for,or access to,our products,our revenues could decrease significantly
and our operations could be harmed.Even if we do make changes to existing products or introduce new products to fulfill
customer demand,customers may resist such changes or may reject such products.Moreover,the effect of any product
change on the results of our business may not be fully ascertainable until the change has been in effect for some
time,and,by that time,it may be too late to make further modifications to such product without causing further harm to
our business,results of operations,and financial condition.25We face intense competition from other banks and financial



institutions and other wealth and investment management firms that could hurt our business.We conduct our business operations
in markets where the banking business is highly competitive and is dominated by large multi- state and in- state banks with
operations and offices covering wide geographic areas.We also compete with other financial service businesses,including
investment advisory and wealth management firms,mutual fund companies,financial technology companies,and securities
brokerage and investment banking firms that offer competitive banking and financial products and services as well as products
and services that we do not offer.Larger banks and many of those other financial service organizations have greater financial and
marketing resources than we do that enable them to make significant investments in technology,to conduct extensive marketing
campaigns and to shift resources to regions or activities of greater potential profitability. They also have substantially more
capital and higher lending limits than we do,which enable them to attract larger clients and offer financial products and services
that we are unable to offer,putting us at a disadvantage in competing with them for loans and deposits and investment
management clients.If we are unable to compete effectively with those banking or other financial services businesses,we could
find it more difficult to attract new and retain existing clients and our net interest margins,net interest income and investment
management advisory fees could decline,which would materially adversely affect our business,results of operations and
prospects,and could cause us to incur losses in the future.In addition,our ability to successfully attract and retain investment
advisory and wealth management clients is dependent on our ability to compete with competitors’ investment products,level of
investment performance,client services and marketing and distribution capabilities.If we are not successful in retaining existing
and attracting new investment management clients,our business,financial condition,results of operations and prospects may be
materially and adversely affected. 28We-Our loss of key personnel or inability to attract additional personnel could hurt
our future financial performance.We seek to retain proven,experienced key management personnel,augmented from
time to time with external hires,in order to provide continuity of succession of our executive management team.Our
future success also will depend,in part,on our ability to retain our existing,and attract additional,qualified
bankers,relationship managers and investment advisory personnel. Competition for such personnel is intense.If we are
not successful in retaining and attracting key personnel,our ability to retain existing clients or attract new clients could
be adversely affected and our business,financial condition,results of operations or prospects could be significantly
harmed.We are required to make significant estimates and assumptions in the preparation of our financial statements and our
estimates and assumptions may not be accurate.The preparation of our consolidated financial statements in conformity with
generally accepted accounting principles in the United States of America requires our management to make significant estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the
date of the consolidated financial statements,and the reported amounts of income and expense during the reporting
periods.Critical estimates are made by management in determining,among other things,the allowance for credit losses,amounts
of impairment of assets,and valuation of income taxes. Additionally,the adoption of CECL methodology for determining our
allowance for credit losses in 2020 has increased the complexity,and associated risk,of the analysis and processes relying
on management judgment. [f our underlying estimates and assumptions prove to be incorrect,our financial condition and
results of operations may be materially adversely affected.The fair value of our investment securities can fluctuate due to factors
outside of our control.Factors beyond our control can significantly influence and cause adverse changes to occur in the fair
values of securities in our investment securities portfolio.These factors include,but are not limited to,rating agency
actions in respect of the investment securities in our portfolio,defaults by the issuers of such securities,concerns with
respect to the enforceability of the payment or other key terms of such securities,changes in market interest rates and
continued instability in the capital markets.Any of these factors,as well as others,could cause other- than- temporary
impairments 26and realized and / or unrealized losses in future periods and declines in other comprehensive
income,which could materially and adversely affect our business,results of operations,financial condition and
prospects.In addition,the process for determining whether an impairment of a security is other- than- temporary usually
requires complex,subjective judgments,which could subsequently prove to have been wrong,regarding the future
financial performance and liquidity of the issuer of the security,the fair value of any collateral underlying the security
and whether and the extent to which the principal of and interest on the security will ultimately be paid in accordance
with its payment terms . We increase or decrease stockholders’ equity by the amount of change from the unrealized gain or
loss (the difference between the estimated fair value and the amortized cost) of our available- for- sale securities portfolio, net of
the related tax, under the category of accumulated other comprehensive income (loss). Therefore, a decline in the estimated fair
value of this portfolio will result in a decline in reported stockholders’ equity, book value per common share, and tangible book
value per common share. The decrease will occur even though the securities are not sold. At December 31, 2623-2024 , § H4-1.
3 mithten-billion of our securities portfolio was classified as available- for- sale with an aggregate net unrealized loss of $ +4-12 .
2-6 million . Liquidity and Capital RisksLiquidity risk could...... paid in accordance with its payment terms . A loss or material
reduction of access to securitization markets for multifamily loans may adversely impact our business model, profitability and
growth. We have sold multifamily loans through the securitization market from time to time and may seek to do so in the future.
Fhe-Historically, the %ecurmzanon market, along with credit markets in general has perlodlcally experlenced ﬂﬂ-pfeeee}eﬁfed
dlqruptlonq and Volatlllty ; dov 6 -

eeHafefa-H— ln addmon the risk of Volatlhty Surroundlng the global economic system and uncertainty surrounding regulatory
reforms may sueh-as-the-Dodd-—FrankAeteontinte-te-create uncertainty around access to the capital markets. As a result, there
can be no assurance that we will continue to be successful in selling multifamily loans through the securitization market.
Adverse changes in the securitization market generally could materially adversely affect our ability to securitize loans on a
timely basis or upon terms acceptable to us. This could increase our cost of funding, reduce our margins or cause us to hold



assets until investor demand improves. Technology and marketing costs may negatively impact our future operating results. The
financial services industry is constantly undergoing technological changes in the types of products and services provided to
clients to enhance client convenience. Our future success will depend upon our ability to address the changing technological
needs of our clients and to compete with other financial services organizations which have successfully implemented new
technologies. The costs of implementing technological changes, new product development and marketing costs may increase
our operating expenses without a commensurate increase in our business or revenues, in which event our business, financial
condition, results of operations and prospects could be materially and adversely affected. Fraudulent-29Fraudulent activity,
breaches of our information security systems, and cybersecurity attacks could have a material adverse effect on our business,
financial condition, results of operations or future prospects. As a financial institution, we are susceptible to fraudulent activity,
information security breaches and cybersecurity- related incidents that may be committed against us or our clients and that may
result in financial losses or increased costs to us or our clients, disclosure or misuse of confidential information belonging to us
or personal or confidential information belonging to our clients, misappropriation of assets, litigation, or damage to our
reputation. Fraudulent activity may take many forms, including check “ kiting  or fraud, electronic fraud, wire fraud, “ phishing
” and other dishonest acts. Information security breaches and cybersecurity- related incidents may include fraudulent or
unauthorized access to data processing or data storage systems used by us or by our clients, denial or degradation of service
attacks, ransomware attacks, malware or other cyber- attacks. In addition to exposing our own confidential and proprietary
corporate information, a security breach may expose sensitive financial and other personal information of our customers and
their employees or other third parties. Security breaches and cyber- attacks can cause significant increases in operating costs,
including the costs of compensating customers for any resulting losses they may incur and the costs and capital expenditures
required to correct the deficiencies in and strengthen the security of data processing and storage systems. Although we invest in
systems and processes that are designed to detect and prevent security breaches and cyber- attacks and we conduct periodic tests
of our security systems and processes, there is no assurance that we will succeed in anticipating or adequately protecting against
or preventing all security breaches and cyber- attacks from occurring. If we are unable to detect or prevent a security breach or
cyber- attack from occurring, then we and our clients could incur losses or damages; and we could sustain damage to our
reputation, lose clients and business, suffer disruptions to our business and incur increased operating costs, and be exposed to
additional regulatory scrutiny or penalties and to civil litigation and 27pesstble--- possible financial liability, any of which could
have a material adverse effect on our business, financial condition, results of operations and prospects. We rely on
communications, information, operating and financial control systems technology and related services from third- party service
providers and there can be no assurance that we will not suffer an interruption in those systems. We rely heavily on third- party
service providers for much of our communications, information, operating and financial control systems technology, including
our internet banking services and data processing systems. Any failure or interruption of, or security breaches in, these systems
could result in failures or interruptions in our operations or in the client services we provide. Additionally, interruptions in
service and security breaches could damage our reputation, lead existing clients to terminate their business relationships with us,
make it more difficult for us to attract new clients and subject us to additional regulatory scrutiny and possibly financial
hablhty, any of which could have a materlal adverse effect on our bus1ness financial condition, results of operatlons and

: G A v it SHesT ur ablhty to attract and retain clients
and key employees could be adversely affected if our reputatlon is harmed. Our ablhty to attract and retain clients and key
employees could be adversely affected if our reputation is harmed. Any actual or perceived failure to address various issues
could cause reputational harm, including a failure to address any of the following types of issues: legal and regulatory
requirements; cybersecurity and the proper maintenance or protection of the privacy of client and employee financial or other
personal information; record keeping deficiencies or errors; money- laundering; and potential conflicts of interest and ethical
issues. Moreover, any failure to appropriately address any issues of this nature could give rise to additional regulatory
restrictions, and legal risks, which could lead to costly litigation or subject us to enforcement actions, fines, or penalties and
cause us to incur related costs and expenses. In addition, our banking, investment advisory and wealth management businesses
are dependent on the integrity of our banking personnel and our investment advisory and wealth managers. Lapses in integrity
could cause reputational harm to our businesses that could lead to the loss of existing clients and make it more difficult for us to
attract new clients and, therefore, could have a material adverse effect on our business, financial condition, results of operations
and prospects. We-30We may incur significant losses due to ineffective risk management processes and strategies. We seek to
monitor and control our risk exposures through a risk and control framework encompassing a variety of separate but
complementary financial, credit, operational and compliance systems, and internal control and management review processes.
However, those systems and review processes and the judgments that accompany their application may not be effective and, as
a result, we may not anticipate every economic and financial outcome in all market environments or the specifics and timing of



such outcomes, particularly in the event of the kinds of dislocations in market conditions experienced in recent years, which
highlight the limitations inherent in using historical data to manage risk. If those systems and review processes prove to be
ineffective in identifying and managing risks, we could be subjected to increased 28regutatory—- regulatory scrutiny and
regulatory restrictions could be imposed on our business, including on our potential future business lines, as a result of which
our business and operating results could be adversely affected. A natural disaster could harm our business. Historically,
California, in which a substantial portion of our business is located, has been susceptible to natural disasters, such as
earthquakes, drought, floods and wildfires. In addition to these risks, Florida and Hawaii experience tropical storms and
hurricanes. Tornadoes also occasionally strike the area of Texas where our business is located. The nature and level of natural
disasters cannot be predicted. These natural disasters could harm our operations through interference with communications,
including the interruption or loss of our computer systems, which could prevent or impede us from gathering deposits,
originating loans and processing and controlling our flow of business, as well as through the destruction of facilities and our
operational, financial and management information systems. Additionally, natural disasters could negatively impact the values
of collateral securing our borrowers’ loans and interrupt our borrowers’ abilities to conduct their business in a manner to support
their debt obligations, either of which could result in losses and increased provisions for loan losses for us. We are exposed to
the risk of environmental liabilities with respect to real properties that we may acquire. From time to time, in the ordinary course
of our business, we acquire, by or in lieu of foreclosure, real properties which collateralize nonperforming loans. As an owner of
such properties, we could become subject to environmental liabilities and incur substantial costs for any property damage,
personal injury, investigation and clean- up that may be required due to any environmental contamination that may be found to
exist at any of those properties, even if we did not engage in the activities that led to such contamination and those activities
took place prior to our ownership of the properties. In addition, if we are the owner or former owner of a contaminated site, we
may be subject to common law claims by third parties seeking damages for environmental contamination emanating from the
site. If we were to become subject to significant environmental liabilities or costs, our business, financial condition, results of
operations and prospects could be materially and adversely affected. Our investment management clients are able to terminate
their agreements with us without cause and on relatively short notice, making us vulnerable to short - term declines in the
performance of the securities under our management. Like most investment advisory and wealth management businesses, the
investment advisory contracts we have with our clients are typically terminable by the client without cause upon less than 30
days’ notice. As a result, even short - term declines in the performance of the securities we manage, which can result from
factors outside our control, such as adverse changes in market or economic condition or the poor performance of some of the
investments we have recommended to our clients, could lead some of our clients to move assets under our management to other
asset classes such as broad index funds or treasury securities, or to investment advisors which have investment product offerings
or investment strategies different than ours. Therefore, our operating results are heavily dependent on the financial performance
of our investment portfolios and the investment strategies we employ in our investment advisory businesses and even short- term
declines in the performance of the investment portfolios we manage for our clients, whatever the cause, could result in a decline
in assets under management and a corresponding decline in investment management fees, which would adversely affect our
results of operations. Fhe-31The market for investment managers is extremely competitive and the loss of a key investment
manager to a competitor could adversely affect our investment advisory and wealth management business. We believe that
investment performance is one of the most important factors that affect the amount of assets under our management and, for that
reason, the success of FFA’ s business is heavily dependent on the quality and experience of our investment managers and their
track records in terms of making investment decisions that result in attractive investment returns for our clients. However, the
market for such investment managers is extremely competitive and is increasingly characterized by frequent movement of
investment managers among different firms. In addition, our individual investment managers often have direct contact with
particular clients, which can lead to a strong client relationship based on the client’ s trust in that individual manager. As a
result, the loss of a key investment manager to a 29eempetiter~- competitor could jeopardize our relationships with some of our
clients and lead to the loss of client accounts, which could have a material adverse effect on our business, financial condition,
results of operations and prospects. We may be adversely affected by the soundness of certain securities brokerage firms. FFA
does not provide custodial services for its clients. Instead, client investment accounts are maintained under custodial
arrangements with large, well- established securities brokerage firms, either directly or through arrangements made by FFA with
those firms. The performance of, or even rumors or questions about the integrity or performance of, any of those brokerage
firms could adversely affect the confidence of FFA’ s clients in the services provided by those firms or otherwise adversely
impact their custodial holdings. Such an occurrence could negatively impact the ability of FFA to retain existing or attract new
clients and, as a result, could have a material adverse effect on our business, financial condition, results of operations and
prospects. Regulatory and Compliance RisksThe banking industry is highly regulated, and legislative or regulatory actions taken
now or in the future may have a significant adverse effect on our operations. The banking industry is extensively regulated and
supervised under both federal and state laws and regulations that are intended primarily to protect customers, depositors, the
FDIC’ s Deposit Insurance Fund, and the banking system as a whole, not our stockholders. We are subject to the regulation and
supervision of the Federal Reserve Board, the FDIC, the DFPI and the CFPB. The banking laws, regulations and policies
applicable to us govern matters ranging from the maintenance of adequate capital, safety and soundness, mergers and changes in
control to the general business operations conducted by us, including permissible types, amounts and terms of loans and
investments, the amount of reserves held against deposits, restrictions on dividends, imposition of specific accounting
requirements, establishment of new offices and the maximum interest rate that may be charged on loans. Any changes in any
federal or state banking statute, regulation or governmental policy, or the interpretation or implementation of any of them, could
affect us in substantial and unpredictable ways, including ways that may adversely affect our business, results of operations,
financial condition or prospects. Compliance with laws and regulations can be difficult and costly, and changes to laws and



regulations often impose additional compliance costs. In addition, federal and state banking regulators have broad authority to
supervise our banking business and that of our subsidiaries, including the authority to prohibit activities that represent unsafe or
unsound banking practices or constitute violations of statute, rule, regulation, or administrative order. Our failure to comply with
any such laws, regulations or regulatory policies could result in sanctions by regulatory agencies, restrictions on our business
activities, civil money penalties or damage to our reputation, all of which could adversely affect our business, results of
operations, financial condition or prospects. Federal and state banking agencies periodically conduct examinations of our
business, including compliance with laws and regulations. Such examinations may subject us to supervisory actions and our
failure to comply with such actions may adversely affect us. The Federal Reserve Board, the FDIC, the DFPI, and the CFPB
conduct examinations of our business, including for compliance with applicable laws and regulations. As a result of an
examination, regulatory agencies may determine that the financial condition, capital resources, asset quality, asset
concentrations, earnings prospects, management, Liquidity-32liquidity , sensitivity to market risk, or other aspects of any of our
operations are unsatisfactory, or that we or our management are in violation of any law, regulation or guideline in effect from
time to time. Regulatory agencies may take a number of different remedial actions, including the power to enjoin ““ unsafe or
unsound ” practices, to require affirmative actions to correct any conditions resulting from any violation or practice, to issue an
administrative order that can be judicially enforced, to direct an increase in our capital, to restrict our growth, to change the
composition of our concentrations in portfolio or balance sheet assets, to assess civil monetary penalties against officers or
directors, to remove officers and directors and, if such conditions cannot be corrected or there is an imminent risk of loss to
depositors, the FDIC may terminate our deposit insurance. A regulatory action against us could have a material adverse effect on
our business, results of operations, financial condition and prospects. 30%We-We are subject to increased regulation because we
have more than $ 10 billion in total consolidated assets. Federal law imposes heightened requirements on bank holding
companies and depository institutions that exceed $ 10 billion in total consolidated assets. An insured depository institution with
$ 10 billion or more in total assets is subject to superv1sron examlnatlon and enforcement with respect to consumer protectron
1aws by the CFPB —bn ; v :
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solely on consumer financial protection, the CFPB may impose requirements more strictly or severely than the FDIC.
Additionally, other regulatory requirements apply to insured depository institution holding companies and insured depository
institutions with $ 10 billion or more in total consolidated assets, including the restrictions on proprietary trading and investment
and sponsorship in hedge funds and private equity funds known as the Volcker Rule. Further, deposit insurance assessment rates
are calculated differently, and may be higher, for insured depository institutions with $ 10 billion or more in total consolidated
assets. We are subject to numerous laws designed to protect consumers, including the Community Reinvestment Act and fair
lending laws, and failure to comply with these laws could lead to a wide variety of sanctions. The Community Reinvestment
Act, the Equal Credit Opportunity Act, the Fair Housing Act and other fair lending laws and regulations impose
nondiscriminatory lending requirements on financial institutions. The Department of Justice, the CFPB and other federal
agencies are responsible for enforcing these laws and regulations. Federal banking regulators consider our performance under
the Community Reinvestment Act when considering our applications to acquire other depository institutions, to establish
branches or other expansionary activities and our failure to meet our obligations under the Community Reinvestment Act could
adversely affect our expansionary activities. Our failure to comply with fair lending laws and regulations could result in a wide
variety of sanctions, including damages and civil money penalties, injunctive relief, restrictions on mergers and acquisitions
activity, restrictions on expansion, and restrictions on entering new business lines. Private parties may also have the ability to
challenge an institution’ s performance under fair lending laws in private class action litigation. Any such actions could have a
material adverse effect on our business, financial condition, results of operations and prospects. We face a risk of noncompliance
and enforcement action with the Bank Secrecy Act and other anti- money laundering statutes and regulations. The federal Bank
Secrecy Act, the USA PATRIOT Act of 2001 and other laws and regulations require financial institutions, among other duties,
to institute and maintain effective anti- money laundering programs and file suspicious activity and currency transaction reports
as appropriate. If our anti- money laundering policies, procedures and systems are deemed deficient or the policies, procedures
and systems of any financial institutions that we may acquire in the future are deemed deficient, we could be subject to liability,
including fines, civil money penalties and regulatory actions such as restrictions on our ability to pay dividends, the necessity to
obtain regulatory approvals to proceed with certain aspects of our business plan or restrictions on our expansionary activities.
Our failure to maintain and implement adequate anti- money laundering programs could also have serious reputational
consequences for us. Any of these results could materially and adversely affect our business, financial condition, results of
operations and prospects. Regutations-33Regulations relating to privacy, information security and data protection could
increase our costs, affect or limit how we collect and use personal information and adversely affect our business opportunities.
We are subject to various privacy, information security and data protection laws, including requirements concerning security
breach notification, and we could be negatively impacted by these laws. Moreover, legislators and regulators in the United
States and other-eountries-states in which we operate arc increasingly adopting or revising privacy, information security and
data protection laws that potentially could have a significant impact on our current and planned privacy, data protection and
information security- related practices, our collection, use, sharing, retention and safeguarding of consumer or employee
information, and some of our current or planned business activities. Generally, these laws increase our costs of compliance and
business operations and could reduce income from certain business initiatives as well as the risk that we 3+eeutd—- could face
enforcement actions from federal or state er-agencies ageney-or litigation brought by private parties. This includes increased
risks of privacy- related enforcement activity at the federal level, by the Federal Trade Commission, as well as at the state level,



such as with regard to mobile applications. Compliance with current or future privacy, data protection and information security
laws (including those regarding security breach notification) affecting customer or employee data to which we are subject could
result in higher compliance and technology costs and could restrict our ability to provide certain products and services, which
could have a material adverse effect on our business, financial conditions or results of operations. Our failure to comply with
privacy, data protection and information security laws could result in potentially significant regulatory or governmental
investigations or actions, litigation, fines, sanctions and damage to our reputation, which could have a material adverse effect on
our business, financial condition or results of operations. FFA” s business is highly regulated, and regulators have the ability to
limit or restrict, and impose fines or other sanctions on, FFA’ s business. FFA is registered as an investment adviser with the
SEC under the Investment Advisers Act and its business is highly regulated. The Investment Advisers Act imposes numerous
obligations on registered investment advisers, including fiduciary, record keeping, operational and disclosure obligations.
Moreover, the Investment Advisers Act grants broad administrative powers to regulatory agencies such as the SEC to regulate
investment advisory businesses. If the SEC or other government agencies believe that FFA has failed to comply with applicable
laws or regulations, these agencies have the power to impose fines, suspensions of individual employees or other sanctions,
which could include revocation of FFA’ s registration under the Investment Advisers Act. We are also subject to the provisions
and regulations of ERISA to the extent that we act as a “ fiduciary ” under ERISA with respect to certain of our clients. ERISA
and the applicable provisions of the federal tax laws, impose a number of duties on persons who are fiduciaries under ERISA
and prohibit certain transactions involving the assets of each ERISA plan which is a client, as well as certain transactions by the
fiduciaries (and certain other related parties) to such plans. Additionally, like other investment advisory and wealth management
companies, FFA also faces the risks of lawsuits by clients. The outcome of regulatory proceedings and lawsuits is uncertain and
difficult to predict. An adverse resolution of any regulatory proceeding or lawsuit against FFA could result in substantial costs or
reputational harm to FFA and, therefore, could have an adverse effect on the ability of FFA to retain key relationship and wealth
managers, and to retain existing clients or attract new clients, any of which could have a material adverse effect on our business,
financial condition, results of operations and prospects. Future legislation, regulatory reform or policy changes could have a
material effect on our business and results of operations. New legislation, regulatory reform or policy changes, including
financial services regulatory reform, enforcement priorities, and antitrust and merger review policies could adversely impact our
business. Legislative and regulatory changes may also result from a change in administrations, and / or changes in the
make- up of either the U. S. Senate or U. S. House of Representatives due to changes in governing ideology and
governing style. New appointments to the Board of Governors of the Federal Reserve could affect monetary policy and
interest rates, and changes in fiscal policy could affect broader patterns of trade and economic growth. Future
legislation, regulation, and government policy could affect the banking industry as a whole, including our business and
results of operations, in ways that are difficult to predict. In addition, our results of operations also could be adversely
affected by changes in the way in which existing statutes and 34regulations are interpreted or applied by courts or
governmental agencies. At this time, we cannot predict the scope or nature of these changes or assess what the overall effect of
such potential changes could be on our results of operations. Risks Related to Ownership of Our Common StockWe may not
resume reduee-or-diseontinte-the payment of dividends on common stock. Our stockholders are only entitled to receive such
dividends as our Board may declare out of funds legally available for such payments. Our ability to pay dividends to our
stockholders is restricted by Delaware and federal law and the policies and regulations of the Federal Reserve Board, which is
our federal banking regulator. In this regard, we have agreed not to pay dividends to our stockholders without the Federal
Reserve Board’ s prior written consent. Our ability to pay dividends to stockholders is also dependent on the payment to us of
cash dividends by our subsidiaries, FFA and the Bank, which are the primary sources of cash for our payment of dividends. FFA
and the Bank are subject to separate statutory or regulatory dividend restrictions that can affect their ability to pay cash
dividends to us. FFA’ s ability to pay cash dividends to us is restricted under California corporate law. The Bank’ s ability to pay
dividends to us is limited by various banking statutes and regulations and California law. Moreover, based on their assessment of
the financial condition of the Bank or other factors, the FDIC or the DFPI could find that payment of cash dividends by the
Bank to us 32weutd--- would constitute an unsafe or unsound banking practice, in which event they could restrict the Bank from
paying cash dividends, even if the Bank meets the statutory requirements to do so. See the section entitled “ Dividend Policy
and Restrictions on the Payment of Dividends ” in Item 5 of this report below for additional information about our dividend
policy and the dividend restrictions that apply to us and to the Bank and FFA. We have agreed that the Bank will not pay any
dividends to the Company without the FDIC and DFPI” s prior written approval. During the year ended December 31, 2024,
we paid one quarterly dividend totaling $ 0. 01 per common share for the first quarter with no subsequent quarterly
dividends thereafter. A reduetionor-diseontinuanee-failure to resume the payment of dividends on our common stock could
have a material adverse effect on our business, including the market price of our common stock. An investment in our common
stock is not an insured deposit and is not guaranteed by the FDIC, so you could lose some or all of your investment. An
investment in our common stock is not a bank deposit and is not insured against loss or guaranteed by the FDIC, any other
deposit insurance fund or by any other public or private entity. An investment in our common stock is inherently risky for the
reasons descrlbed hereln Asa reqult if you acqu1re our common stock, you could lose some or all of your 1nvestment If We




&&eﬂﬁeﬂ—and-feseﬂfees—eﬁr—f&r}ufe—m maintain cl [ccu\ 1nternal control over ﬁnanclal reportlng, or if we fail to remediate
material weaknesses previously identified, we may not be able to report our financial results accurately and timely. Our
management is responsible for establishing and maintaining adequate internal control over financial reporting and for
evaluating and reporting on that system of internal control. In the current year, a material weakness has been identified
in our internal conllol s over lmdnual ILP()IIIHL’ A eeu-ld—ha-v&a—nmluml adverse-effeeton-weakness is a deficiency, etir— or
combination bt A tveness-of eur-deficiencies, in internal eentrols—
control over financial reporting —we—na&y—such that there is a reasonable poss1b111ty that a material misstatement of our

financial statements will not be prevented unable-toreportour— or detected finanetalresultsaeeurately-and-on a timely basis.
insueh-Following identification of the material weakness, we began to implement a number of controls and procedures
designed to improve our control environment, which we believe will be sufficient to remediate our previously identified
material weakness. Our actions to maintain effective controls and remedy any weakness or deficiency may not be
sufficient to result in an eventinvestors-effective internal control environment and elents-maylose-confideneetrany
future failure to maintain effective internal control over financial reporting could impair the reliability acetraey-and
eompletenress-of our financial statements, as-aresttt-of-which in turn could harm our hiquidity-business , impair investor
conﬁdence in the accuracy and completeness of our ﬁnanclal reports, impair our access to the capital markets, cause and
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management33-/ or penalties, and higher risk of shareholder lltlgatlon. 35




