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You should carefully consider the risks described below, together with all of the other information included in this Annual
Report, including our consolidated financial statements and the related notes thereto, before making an investment decision. The
risks and uncertainties set out below are not the only risks we face. Additional risks and uncertainties not currently known to us
or that we currently deem to be immaterial also may materially and adversely affect our business, financial condition, and
operating results. If any of the following events occur, our business, financial condition, and operating results could be
materially and advers‘el dﬁegted In thdt case, the tradmg pnce of our common stock could dedme and you may lose all or part

whlch 1mpact
consumer discretionary spendm;: ﬁﬂd-éem&nd—fef could adversely affect our pfe&uefs—busmess, financ1al condltlon and
results of operations . As-global-Consumer discretionary spending affects our sales and is impacted by factors outside of
our control, including general cconomic and pelitical conditions , interest rates, the residential housing market,
unemployment rates and wage levels, inflation, disposable income levels, consumer confidence, recession fears, energy
costs, consumer credit availability and terms, consumer debt levels, salaries and wage rates, geopolitical events and
uncertainty. Declines in the level of consumer confidence and spending and rising interest rates have adversely affected,

and could continue to adversely affect be-volatile-orceonomic-uneertainty remains-, trends-in-consumer spending habits and
consumer dlsuetlonmy spendm;: a-lse—fem&m—uﬂpfed-te’fab-}e-, whlch have resulted in, and subjeettoreduetions-due-to-eredit
6 may continue lead-eonsumers-to delay-or

result ln, fe&ue&reduced pﬁfehases—e-ﬁetﬂ*pfe&uefs—@eﬂs&mer—demand for our ploduuts may-netreach-ourtargets;ormay

v W y 7 . The hard surface flooring industry is
highly dependent on -t-he—femedel-'mg—e-ﬁe‘(lstmg hefﬁes» home sbusitiesses-sales because homeowners often replace flooring
before selling a home or shortly after purchasing a home and, to a lesser extent, new home construction. In tararesponse to
increasing inflation, the U. S. Federal Reserve began to raise interest rates in March 2022 and continued to do so through
July 2023, contributing to negative existing home sales for over two years. We believe such inflationary pressure has
impacted consumer behavior during 2023, particularly in the U. S. housing market and as a result of elevated mortgage
rates and higher home prices. Rising interest rates and any such shift in consumer behavior may adversely affect the
demand for existing homes , remodeling , and new home construction. In addition, existing home sales, remodeling, and
new home construction depend on a number of other factors that are beyond our control, including interestratessinflation, tax
policy, trade policy, employment levels, consumer confidence, credit availability, real estate prices, home- price appreciation,
existing home sales, demographic trends, trepds-tresponse-to-the-COVID-—9-pandemiesweather conditions, natural disasters ,
geopolitical or public safety conditions and general economic conditions. In particular: s-interest rates and inflation could
continue to rise or remain at high levels , undermining consumer confidence and eroding discretionary income; --home- price
appreciation could slow or turn negative; =-and regions where we have stores could be impacted by hurricane, fire, or other
natural dlsasters (mdudmg those due to the etfects 01‘ Cllmate clmnw such as increased storm severity, drought, wildfires, and

tnerease-. Aﬂy—We believe any one or a combination of these fdctors has resulted, and Could continue to lesult in , decreased
demand for our products, redtee-reduced spending on homebuilding or remodeling of existing homes or eaase-caused
purchases of new and existing homes to decline. While the vast majority of our net sales are derived from home remodeling
activity as opposed to new home construction, a-the decrease in any-efthese areas has adversely affected and wetld-could

contlnue to ad\ elsel affect our business, fnmnudl condition, and operatmg Iesults —We-maynotbe-able-to-offsethighereosts







we fail to successfully manage the Chdllenoes thdt our pldnned new store Growth poses or encounter unexpected dlﬁlCUltleS or
higher costs during our expansion, our operating results and future growth opportunities could be adversely affected. We have
494221 warehouse- format stores and stfive small- format standalone design studios located throughout the United States as
of December 29-28 , 2022-2023 . We plan to continue opening new stores for the next several years. This growth strategy and
the investment associated with the development of each new store may cause our operating results to fluctuate and be
unpredictable or decrease our profits. We cannot ensure that store locations will be available to us, or that they will be available
on terms acceptable to us. If additional retail store locations are unavailable on acceptable terms, we may not be able to carry
out a significant part of our growth strategy or our new stores’ profitability may be lower. Certain of our new store openings are
expected to be smaller stores in smaller markets. We have limited experience executing this strategy, and we cannot guarantee
that we will be successful in this strategy. Our future operating results and ability to grow will depend on various other factors,
including our ability to: --successfully select new markets and store locations; +-attract, train and retain highly qualified
managers and staff; --maintain our reputation of providing quality, safe and compliant products; and --manage store opening
costs, including rising construction costs and costs due to delays in obtaining necessary permits and completing construction.
In addition, Steres-stores opened in new markets may-have had, and many continue to have, higher construction, occupancy
or-and operating costs than stores opened in the past , er-and such stores may have lower profitability netsales;-than stores
opened in the past. In addition, laws or regulations in these new markets may make opening new stores more difficult or cause
unexpected delays. Fhe-eompletion-date-For example, we have experienced unexpected delays in opening new stores due to
delays in obtaining necessary construction and occupancy permits, which have resulted in higher costs than previously
anticipated. As we continue to open new stores, the ultimate cost of future store openings could differ-continue to rise
significantly due to construction- related or other reasons, including construction and other delays and cost overruns, such as
shortages of materials, shortages of skilled labor or work stoppages, unforeseen construction, scheduling, engineering,
environmental or geological problems, governmental or permitting delays, weather interference, fires or other casualty losses
and unanticipated cost increases. We cannot guarantee that any project will be completed on time , and delays in store openings
eoutd-have had, and may continue to have, a negative impact on our business and operating results. In addition, consumers in
new markets may be less familiar with our brand, and we may need to increase brand awareness in such markets through
additional investments in advertising or high cost locations with more prominent visibility. As a result of these factors and
other factors that may be outside of our control, Newlynewly opened stores may not sucgeed or may reach prohtablhty at
all, or may be slower to reach profitability than we expect ;8 p i 9
as-we-enter-more-markets—. Future markets and newly opened stores may not be sucgessful dnd even 1f they are successful our
comparable store sales may not increase at historical rates or may decrease . To the extent that we are not able to overcome
these various challenges, our operating results and future growth opportunities could be adversely affected . Furthermore, we
may incur costs associated with the closure of underperforming stores, and such store closures may adversely impact our
revenues. If we are unable to enter into leases for additional stores on acceptable terms or renew or replace our current
store leases, or if one or more of our current leases is terminated prior to expiration of its stated term and we cannot find
suitable alternate locations, our growth and profitability could be adversely affected. We currently lease the majority of
our store locations and our store support center. Our growth strategy largely depends on our ability to identify and open
future store locations, which can be difficult because our warehouse- format stores in major metropolitan markets
generally require at least 60, 000 square feet of floor space. Our ability to negotiate acceptable lease terms for these store
locations, to re- negotiate acceptable terms on expiring leases or to negotiate acceptable terms for suitable alternate
locations depends on conditions in the real estate market, competition for desirable properties, our relationships with
current and prospective landlords, and on other factors that are not within our control. We also intend to purchase the
real property for a small number of new locations, and such strategy may not be successful. Any or all of these factors
and conditions could adversely affect our growth and profitability. Any failure by us to successfully anticipate trends
may lead to loss of consumer acceptance of our products, resulting in reduced net sales. Each of our stores is stocked
with a localized product mix based on consumer demands in a particular market. Our success depends on our ability to
anticipate and respond to changing trends and consumer demands in these markets in a timely manner. Our ability to
accurately forecast demand for our products could be affected by many factors. If we fail to identify and respond to
emerging trends, consumer acceptance of our merchandise and our image with current or potential customers may be
harmed, which could reduce our net sales. Additionally, if we misjudge market trends, we may significantly overstock
unpopular products, incur excess inventory costs and be forced to reduce the sales price of such products or incur
inventory write- downs, which would adversely affect our operating results. Conversely, shortages of products that
prove popular could also reduce our net sales through missed sales and a loss of customer loyalty . Increased competition
could cause price declines, decrease demand for our products and decrease our market share. We operate in the hard surface
flooring industry, which is highly fragmented and competitive. We face competition from large home improvement centers,
national and regional specialty flooring chains, independent flooring retailers, and internet- based companies and-independent
flooringretatters-. Among other things, we compete on the basis of breadth of product assortment, low prices, in- store
availability of prejeet-job - ready-lot quantities, as well as the quality of our products and customer service. As we expand into
new and unfamiliar markets, we may experience different competitive conditions than in the past. Some of our competitors are




organizations that are larger, are-better capitalized, have existed longer, have product offerings that extend beyond hard surface
flooring and related accessories and have a more established market plucncu w 111 sub&mmmllv greater [manual marketing,
deliv ery, customer lOlety pcm)nnd and other resources than we h G ; A

more accurately than we do, offer Slnllldl products at a lower cost, have better dch\ ery ollumos or adapl more qulckly to new
trends and technologies or evolving customer requirements than we do. Further, because the barriers to entry into the hard
surface flooring industry are relatively low, manufacturers and suppliers of 1001mg and related products, including those whose
products we currently sell, could enter the market and start directly competing with us. Intense competitive pressures from any
of our prcscm or future competitors could cause price declines, decrease demand for our products and decrease our market share.
Also, if we continue to grow and buomc more well- kno\\ n, other companies may change their strategies to present new

u)mp llll\

challenges.

-pfeduefs.—All of these Iaums may hdlln us and dd\'cr%lv affect our net sales, market share , and operating results. Our
operating results may be adversely affected if we do not successfully manage our inventory. We currently maintain a
high level of inventory in order to have a broad assortment of products across a wide variety of hard surface flooring
categories in job- lot quantities, with inventory per warehouse- format store consisting of on average approximately 4,
500 SKUs and approximately $ 3. 0 million of inventory at cost as of December 28, 2023. We also carry an additional $
507. 8 million of inventory outside our stores, primarily at our distribution centers, as of the end of fiscal 2023. The
investment associated with this high level of inventory is substantial, and as we continue to broaden our supplier base we
increase the number of SKUs and investments associated with inventory. If we fail to adequately project the amount or
mix of our inventory, we may miss sales opportunities or have to take unanticipated markdowns or hold additional
clearance events to dispose of excess inventory, which will adversely affect our operating results. In the past, we have
incurred costs associated with inventory markdowns and obsolescence. Due to the likelihood that we will continue to
incur such costs in the future, we generally include an allowance for such costs in our projections. However, the costs
that we actually incur may be substantially higher than our estimate and adversely affect our operating results. Any
disruption in our distribution capabilities, supply chain or our related planning and control processes may adversely
affect our business, financial condition, and operating results. Our success is highly dependent on our planning and
distribution infrastructure, which includes the ordering, transportation, and distribution of products to our stores and
the ability of suppliers to meet distribution requirements. We need to continue to identify and improve our processes and
supply chain and that our distribution infrastructure and supply chain keep pace with our anticipated growth and
increased number of stores. The cost of these enhanced processes could be significant and any failure to maintain, grow,
or improve them could adversely affect our business, financial condition, and operating results. Due to our rapid
expansion, we continue to add distribution centers as needed to support our operations. Increasing the size of our
distribution centers and adding additional distribution centers may decrease the efficiency of our distribution costs. If
we are not able to manage our distribution centers successfully, it could adversely affect our business, financial
condition, and operating results. As we continue to add distribution centers, we may incur unexpected costs, and our
ability to distribute our products may be adversely affected. Any disruption in the transition to and from or operation of
our distribution centers could have an adverse impact on our business, financial condition, and operating results. A
disruption within our logistics or supply chain network could adversely affect our ability to deliver inventory in a timely
manner, which could impair our ability to meet customer demand for products and result in lost sales, increased supply
chain costs, or damage to our reputation. In recent years, global ports, trade lanes, and U. S. ports have been impacted
by capacity constraints, port congestion and delays, periodic labor disputes, security issues, weather- related events, and
natural disasters. Disruptions to our supply chain due to any of the factors listed above could negatively impact our
financial performance or financial condition. In addition, our success is also dependent on our ability to provide timely
delivery to our customers. Our business could also be adversely affected if fuel prices increase or there are delays in
product shipments due to freight difficulties, inclement weather, strikes by our associates or associates of third parties
involved in our supply chain, or other difficulties. If we are unable to deliver products to our customers on a timely basis,
they may decide to purchase products from our competitors instead of from us, which would adversely affect our
business, financial condition , and operating results. Our operating results may be adversely affected by increases in wholesale
prices of products, matertal-materials s-energy-and transportation costs beyond our control, including increases in costs due to
inflation. Our operating results may be affected by the wholesale prices of hard surface flooring products, setting and installation
materials, and the related accessories that we sell. These prices may increase based on a number of factors beyond our control,
including the price of raw materials used in the manufacture of hard surface flooring, transportation costs, energy costs, changes
in supply and demand, concerns about inflation, general economic conditions, labor costs, competition, import duties, tariffs,
currency L\Lhdn(m rates, government 1urulduon the 1mpact of naluml disasters (mdudms_r 1110\@ due to the effects of climate

component of the cost 01 our product includes transportation costs to move the product from the manufacturer 10 our stores, and
there have been recent capacity u)nsuamls Thcsu LOS[S LOLlld increase and have a material 1mpact on m\ entory and cost of




of our products, especially in the shon term, to recover these cost increases, and a continual rise in such costs could ad\ elsely

affect consumer spending and demand for our products and-nerease-our-operating-eosts-, both-of-which could adversely affect
our business, fmdncml condmon and opemtmu results. Our -ftttufe—suecess ts—depeﬁdeﬂt—eﬁ-etrﬁabﬁtﬁy—te—exeet&&eﬁr—bﬂsmess

6 depends en-substantially
upon the contmued retentlon of our abﬁtty—te—key personnel 1nclud1ng our exeeﬂte-executlve officers eur-businessstrategy
effeetively-and-delivervalie-to-our-eustomers— We believe that our bfead-t-h—e-ﬁpfeduet—aﬁseﬁmeﬂt—aefess—success has depended

and continues to depend to a significant extent on the efforts va

abilities in—stoere-avatability-of our key personnel pfejeet-—feady—qttaﬂﬁt-res— 1nclud1ng our executlve ofﬁcers, and the loss of
the services of one or more of our executive officers could have a material adverse effect on us and would be potentially
disruptive to our business until such time as welt-a suitable replacement is hired. For example, in August 2023, Brian
Robbins, who initially joined the Company in 2013 and served as our Executive Vice President, Business Development
Strategy since 2018, indicated his intent to leave the company effective March 1, 2024. In addition, effective as of
November 2022, we promoted Trevor Lang, previously our Executive Vice President and Chief Financial Officer, as our
new President, and Bryan Langley, previously our Senior Vice President, Finance, as our new Executive Vice President

and Chief Financial Officer. Although the-these trans1t10ns have been smooth qttah?yhe-ﬁeu%pfeduets—&nd-eustemer—seﬁ‘tee—.
are-among-the-any future changes to our kev v

executive officers, eur— or

effective succession planning P d y
deetde-be disruptive to pﬂfehase—pfeduets—our busmess, 1nclud1ng by dlstractmg management trom our eempet’rtefs—'mstead
ofus-core business and effective employee productivity . Hthis-were-Further, we may have difficulty identifying,
attracting and integrating new executives to replace any losses of oectir—- our existing executive officers , all of which
could adversely affect our busmess ﬁet—sa-}es- ﬁiﬁfket—sh&fe—ﬁnanclal condltlon and operatmg 1esults weu}d—be—advefse}y

profitabiity-. Our success depends upon our ability to attract, hire, train, and retain highly qualmed managers dnd staﬁ Our
success depends in part on our ability to attract, hire, train and retain qualified managers and staff. Purchasing hard surface
flooring is an infrequent event for consumers, and the typical consumer in these groups has limited knowledge of the range,
characteristics and suitability of the products available before starting the purchasing process. Therefore, consumers in the hard
surface flooring market expect to have sales associates serving them who are knowledgeable about the entire assortment of
products offered by the retailer and the process of choosing and installing hard surface flooring. Each of our stores is managed
by a store manager who has the flexibility (with the support of regional managers) to use his or her knowledge of local market
dynamics to customize each store in a way that is most likely to increase net sales and profitability. Our store managers are also
expected to anticipate, gauge and quickly respond to changing consumer demands in these markets. Further, it generally takes a
substantlal amount of tlme for our store managers to develop the entrepreneurlal skills that we expect them to have in order to




—Any failure by us to
attract, hire, train, and retain hlghly qualified managers and stdﬁ could ddversely atfect our opemtmﬂ results and future growth
opportunities, and any increased labor costs due to competition, increased minimum wage (including various federal, state, and
local actions to increase minimum wages), associate benefit costs, unionization activity, or other factors would adversely impact
our operating expenses. Our-suecess-depends-substantialy-Labor activities could cause labor relations difficulties for us.
Currently none of our associates are represented by a union; however, our associates have the right at any time to form
or affiliate with a union, and in 2023, certain of our subsidiary’ s associates attempted to form a union in a small location
operated by that subsidiary. Although such unionization attempt was unsuccessful, as we continue to grow, enter
different regions and operate distribution centers, unions may continue to attempt to organize all or part of our associate
base at certain stores or distribution centers within certain regions. We cannot predict the adverse effects that any future
organizational activities will have on us. If we were to become subject to work stoppages, we could experience disruption
in our operations and increases in our labor costs, either of which could adversely affect our business, financial
condition, and operating results. We procure the majority of our products from suppliers located outside of the United
States, and as a result, we are subject to risks associated with obtaining products from abroad that could adversely affect
our business, financial condition and results of operations. We procure the majority of our products from suppliers
located outside of the United States. As a result, we are subject to risks associated with obtaining products from abroad,
including the imposition of new or different duties (including antidumping and countervailing duties), tariffs, taxes and /
or other charges on exports or imports, including as a result of errors in the class1ﬁcatlon of products upon entry the

1nterpretatlon have—un&ertakeﬁ—wrt-}rrespeet—te-euf or appllcatlon bﬂ&rﬂess—'l"—he-effeets—of We&t-her—eeﬂd-tﬁeﬁs—n&tufa-l-
disastersrates or regulations relating to the import or export of er-our products; political unrest, acts of war, terrorism
and economic instability resulting in other—-- the unexpeeted-events;ineludingglobal-disruption of trade from foreign
countries where our products originate; disruption due to the public health crises ; currency exchange fluctuations; the
imposition of new or more stringent laws and regulations , including those relating to environmental, health and safety
matters and climate change issues, labor conditions, quality and safety standards, trade restrictions, and restrictions on
funds transfers; the risk that one or more of our suppliers will not adhere to applicable legal requirements, including fair
labor standards, the prohibition on child labor, environmental, product safety or manufacturing safety standards, anti-

bribery and anti- klckback laws such as the G@%%B—L%&nde&ne—maydﬂﬁtpt—euﬁpef&ﬁem{orelgn Corrupt Practlces

Lacey Act d1sruptlons or delays in productlon, shlpments, dellvery or processmg through ports of une*peeted-eveﬁfs
entry ( including wildfires-those resulting from strikes . tornadees-lockouts , hurrieanes-work- stoppages or slowdowns , or
earthequakes;-floodstsunamis-and-other severe-hazards-forms of labor unrest) Additionally,approximately 25 % of the
products we sold in fiscal 2023 were produced in China. The Chinese government has in the past imposed restrictions on
manufacturing facilities,including a shut- down of transportation of materials and power plants to reduce air pollution.Ifin the
futule lesmctlons are 1mposed thdt mclude our operatlons our supphers dblhty to supply cmrent or new orders wou]d be

s = Q Q d a A 4 L

y - These and other detOl’S beyond our control could disrupt the ability of
our suppllers to Shlp certain products to us cost- eﬁecm ely or at all,expose us to significant operational and legal risk and
negatively affect our reputation,any of which could adversely affect our business, financial condition ;-and results of
operations and cash flows. Extreme weather,...... LA of this Form 10- K. Rising geopolitical tensions and U. S. policies related
to global trade and tariffs, including with respect to antidumping and countervailing duties, could adversely affect our business,
financial condition and results of operations. The current domestic and international political environment, including existing
and potential changes to U. S. policies related to global trade and tariffs, have resulted in uncertainty surrounding the future state
of the global economy. In particular, the ongoing trade dispute between the U. S. and China has resulted in the U. S. imposing
tariffs of 25 % on the vast majority of the products we import from China. Approximately 28-25 % of the products we sold in
fiscal 2822-2023 were produced in China. Any further expansion in the types or levels of tariffs implemented on China or other
countries has the potential to negatively impact our business, financial condition and results of operations. Additionally, there is
a risk that the U. S. tariffs on imports are met with tariffs on U. S. produced exports and that a further trade conflict could ensue,
which has the potential to significantly impact global trade and economic conditions, including the imposition of new measures
with little notice. Potential costs and any attendant impact on pricing arising from these tariffs and any further expansion in the
types or levels of tariffs implemented could require us to modify our current business practices and could adversely affect our
business, financial condition, and results of operations. In addition, the U. S. government has imposed import restrictions under
the withhold release orders for goods from the Xinjiang Uyghur Autonomous Region and under the Uyghur Forced Labor
Prevention Act, which effectively prohibits imports of any goods made either wholly or in part in Xinjiang, which may induce
greater supply chain compliance costs and delays to us and to our suppliers. The law prohibits “ the importation of goods made
with forced labor ” unless U. S. Customs and Border Protection determines, based on “ clear and convincing evidence ” sthat
the goods in question were not produced “ wholly or in part by forced labor ” and submits a report to the U. S. Congress setting
out its findings. While we do not believe that our suppliers source materials from Xinjiang for the products they sell to us, any
certain of our products, including luxury vinyl plank, have been subject to detentions and inquires. While such
detentions and inquiries have not had a material impact on our business as of December 28, 2023, continued detentions,



withhold release orders et inquires-inquiries W
policy developments could result in shortages, delays, and / or price increases that could dmupt our own supply charn or cause
our @uppher% to renegotrate exr@trng arrangernerm Wrth us or farl to pertornl on such obhgatrom —Bfeader—pehey—tmeeftamt-y

sﬂpp-her— While we have developed multrple supply sources in a Varrety of countries and beheve our Vendor comphanee
program reflects our commitment to a supply chain free of forced labor, we could still be adversely affected by increases in our
costs, negative publicity related to the industry, or other adverse consequences to our business. Rising geopolitical tensions also
could adversely affect our business, financial condition, and results of operations. In particular, in recent years, tensions between
mainland China and Taiwan have further escalated, with China accelerating the development of military capabilities in order to
“reunite Taiwan by force. ” In case of a military conflict between China and Taiwan, our ability to import products from China
could be limited. Similarly, the ongoing war between Russia and Ukraine could escalate and impact our ability to import
products from Europe, including due to further increases in energy costs , and attacks on shipping in the Red Sea could
increase our supply chain costs . Our netsalesgrowtheould-be-adversely-affeetedif-comparable store sales have become
negative, and in the future our comparable store growth ts-may be less than we expect , which has had and may continue
to have a negative impact on our net sales, business, financial condition, and operating results . Our comparable store
sales decreased 7. 1 % for the fiscal year ended December 28, 2023 compared to an increase of 9. 2 % for the fiscal year
ended December 29, 2022, primarily due to decreased consumer demand for the products we sell. This decrease in
comparable store sales has had a negative impact on our net sales for the fiscal year ended December 28, 2023, and While
while future net sales growth will depend substantially on our plans for new store openings, our comparable store sales growth
is a significant driver of our net sales, prorrtablhty, cash flow, and overall bu%rnes@ reiult% Beeause numerous factors affect our
comparable store aale% growth i g g atl-se

poqirble that we erl not aehreve our targeted comparable store iales growth or that the change in comparable store iales could
continue to be negative. If this trend continues were-te-happen, it is likely that overall net sales growth Would be adversely

atfeeted whlch could have —}Pwe—faﬁ—teﬂder&rfy—aﬁd—m&mt&r&re}a&eﬁshrpﬁwﬂfa negatlve 1mpact

ﬂewes&pphefs—eet&d—reéuee—etueeempeﬁtweﬂes‘s—, financial condition, s Ot o tor-an
safes-and operating results to-be-adversely-affeeted-. We depend on a number of aupphers and any farlure by any or them to
supply us with quality products on attractive terms and prices may adversely affect our business, financial condition, and
operating results. We depend on our suppliers to deliver quality products to us on a timely basis at attractive prices. Additionally,
we source the products that we sell from over 240 domestic and international suppliers. Although we purchase from a diverse
supplier base, purchases from our largest supplier, which is-headerartered-has substantial operations in China, accounted for
approximately +6-13 % of our net sales in fiscal 2022-2023 . No other singular vendor supplied products representing more than
5-10 % of net sales in fiscal 2622-2023 . If we are unable to acquire desired merchandise in sufficient quantities on terms
acceptable to us, or if we experience a change in business relationship with any of our major suppliers, it could impair our
relationship with our customers, impair our ability to attract new customers, reduce our competitiveness, and adversely affect
our business, financial condition, and operating results. Additionally, we provide certain of our suppliers access to supply chain
financing arrangements with financial institutions with whom we have relationships. The terms of such supply chain financing
arrangements could be modified or canceled by such financial institutions at any time. If such programs are modified or

cancelled, our suppliers may not be able to obtain alternate financing at all or on acceptable terms. If our suppliers er-other
pafﬁetpaﬁfs—m—eu%supp}y—eha-m—experrence drthculty obtarnrng nnanerng tn—the—e&pﬁal—and—eredﬂ—m&rkets—te—pur-ehase—r&w

ateria 0 ital-eq , it may result in delays or non- delivery of

shipments of our products or require us to pay our aupphers more qurekly, which Would have a negative impact on our liquidity
eash-batanees-. The failure of our suppliers to adhere to the quality standards that we set for our products could lead to
investigations, litigation, write- offs, recalls or boycotts of our products, which could damage our reputation and our brand,
increase our costs, and otherwise adversely affect our business. We do not control the operations of our suppliers. Although we
conduct initial due diligence prior to engaging our suppliers and require our suppliers to certify compliance with applicable laws
and regulations, we cannot guarantee that our Suppher% will Comply with apphcable laws and regulatronq or operate ina legal
ethical and responsible manner. A G

ﬂeﬂvrfhsfaﬁdmg—bhese—pfeeaﬂﬁeﬁafrﬂ&easﬁfes—leatron of apphcable laws and regulatronq by our aupphers or therr failure to

operate in a legal, ethical or responsible manner, could expose us to legal risks, cause us to violate laws and regulations and




reduce demand for our products if, as a result of such violation or failure, we attract negative publicity. In addition, the failure of
our suppliers to adhere to the quality standards that we set for our products could lead to government investigations, litigation,
write- offs and recalls, which could damage our reputation and our brand, increase our costs, and otherwise adversely affect our
business . We procure the majority of our......, financial condition and results of operations . Our ability to offer compelling
products, particularly products made of more exotic species or unique stone, depends on the continued availability of sufficient
suitable natural products. Our business strategy depends on offering a wide assortment of compelling products to our customers.
We sell, among other things, flooring made from various wood species and natural stone from quarries throughout the world.
Our ability to obtain an adequate volume and quality of hard- to- find products depends on our suppliers’ ability to furnish those
products, which, in turn, could be affected by many things, including events such as forest fires, insect infestation, tree diseases,
prolonged drought, other adverse weather and climate conditions and the exhaustion of stone quarries. Government regulations
relating to forest management practices also affect our suppliers’ ability to harvest or export timber and other products, and
changes to regulations and forest management policies, or the implementation of new laws or regulations, could impede their
ability to do so. If our suppliers cannot deliver sufficient ploducts dnd we cannot find Ieplacement supphels our net sales and
operating results may be adversely affected. The effects q

and-damage—We-are-subjeetto-therisk-of weather conditions -rnven-tery—shrrrﬁa&ge—&nd—d&m&ge— -rnel-udrrrg—&re—d&m&ge—er
destraetion-of ourinventeryby-natural disasters —erg&mzed—ret&ﬂ—t-hef-t—m other unexpected events e&uses—We—ha—ve—e*peﬂeneeé
eh&rges—'rn—t-he—pas-t— 1nclud1ng pubhc health crises and-w :

l-nﬁrted—&nd-etuhbuuness —resa-}ts— The effects of eper&t—teﬂs-global chmate change such as extreme weather condltlons and
natural disasters occurring more frequently or with more intense effects, or the occurrence of unexpected events
including wildfires, tornadoes, hurricanes, earthquakes, floods, tsunamis and other severe hazards could adversely affect
our business, financial condition , results of 0perat10ns and cash ﬂows. Extreme weather, natural dlsasters, power outages
or other unexpected events could v : v
eowtd-disrupt our operations by impacting the av dlldblllty dnd cost 01‘ materials needed for mamlfacturms_ causing physical
damage and partial or complete closure of our manufacturing sites ,retail stores,store support center or dlsmbutlon
centers,loss of human capital,temporary or long- term disruption in the manufacturing and supply of products and services and
disruption in our ability to deliver products and services to customers.These events and disruptions could also adversely affect
our customers’ and suppliers’ financial condition or ability to operate,resulting in reduced customer demand,delays in payments
received or supply chain disruptions ,including adverse effects on our ability to stock our stores and deliver products to our
customers .Further,these events and disruptions could increase insurance and other operating costs,including impacting our
decisions regarding construction of new facilities to select areas less prone to climate change risks and natural disasters,which
could result in indirect financial risks passed through the supply chain or other price modifications to our products and services.
Additionatly-Public health crises in the U.S.or countries where we source or sell products could adversely affect our
operations and financial performance.Further , any national,state or local government mandates or other orders taken
to minimize the spread of a public health crisis could restrict our ability to conduct business as usual we-have-experieneed
irreeentyears, as well as the business activities of our key customers €COVAID-—19-pandemic-ereated-signifieant
’v‘el-a-t-rl-tty;ttneertamﬁ%md supphers eeeﬂem-te—dtsrupﬁeﬂ— bet-h—lncludlng the potentlal for eu%busmess—f&nd—m&ny—ef

P i eteh i abor shortages ane-Hogistieat
eha-l-}eﬁges— In fespeﬂse—te-partlcular, the eha-l-}eﬁges—pfeseﬂted—by—ultlmate extent of the €OVAD-—19%impact of any epidemic,
pandemic ;we-have-modified-or other public health crisis on our business praetiees-, financial condition and may-eentinte-to
berequired-results of operations will depend on future developments which are highly uncertain and cannot be predicted,
including new information that may emerge concerning the duration and severity of such public health crisis, actions
taken to contain or prevent their further spread and the pace of global economic recovery following containment of the
spread. We will require significant capital to fund our expanding business and service our existing indebtedness, and
such capital may not be available to us on satisfactory terms or at all. If we are unable to maintain sufficient levels of
cash flow or if we are unable to meet our debt service obligations under our Credit Facilities, we may not meet our
growth expectations or we may require additional financing, which could adversely affeeted-- We will require significant
capital to fund our expanding business,which may not be available to us on satisfactory terms or at all.If we are unable to



maintain sufficient levels of cash flow or if we do not have sufficient availability under our asset- based revolving credit
facility (as amended,the “ ABL Facility ”’),we may not meet our growth expectations or we may require additional
financing,which could adversely affect our financial health and impose covenants that limit our business activities.We plan to
continue investing for growth,including opening new stores,remodeling existing stores,adding staff,adding distribution center
capacity yand upgradlng our information technology systems and other infrastructure sand-strategte-aeguisttions— These
investments will require significant capital,which we plan on funding with cash flow from operations and borrowings under eu
$-800-0-millionassetbasedrevelvingereditfaetlity-(the ““ABL Facility Z-If our business does not generate sufficient cash flow
from operations to fund these activities or if these investments do not yield cash flows in line with past performance or our
expectations,we may need additional equity or debt financing.If such financing is not available to us,or is not available on
satisfactory terms,our ability to operate and expand our business or respond to competitive pressures would be curtailed,and we
may need to delay,limit or eliminate planned store openings or operations or other elements of our growth strategy.If we raise
addrtronal capltal by i 1%§u1ng cqulty %ecurrtreq or Securmeq convertible into equlty securities,our Stockholders ownerthp would

—Gfedtt—Faerh&es—)—wﬂl—pﬂm&rﬂ-}Fdepeﬂdﬂpeﬁ-eur—ﬁimf& Our bu%rneqs exposes us to perqonal injury, product hablhty and

warranty claims and related governmental investigations, which could result in negative publicity, harm our brand and adversely
affect our business, financial condition, and operating results. Our stores and distribution centers are warehouse environments
that involve the operation of forklifts and other machinery and the storage and movement of heavy merchandise, all of which are
activities that have the inherent danger of injury or death to associates or customers despite safety precautions, training and
compliance with federal, state and local health and safety regulations. While we have insurance coverage in place in addition to
policies and procedures designed to minimize these risks, we may nonetheless be unable to avoid material liabilities for an
injury or death arising out of these activities. In addition, we face an inherent risk of exposure to product liability or warranty
claims or governmental investigations in the event that the use of our products is alleged to have resulted in economic loss,
personal injury or property damage or violated environmental or other laws. If any of our products proves to be defective or
otherwise in Vrolatron of apphcablc law, we may be requrred to recall such productq and be %ubj ect to legal action —We-generally

advefseb'—a-ffeet—us— ln connection Wrth the 1n§ta11atron or dehvery of our productq customers may engage thrrd parties
associated with us to enter their homes. In addition, we are piloting in- home design services. While we believe we have
appropriate indemnification and risk management practices in place, such activities involve liability and reputational risk, which
could adversely affect us. Unfavorable allegations, government investigations and legal actions surrounding our products and us
could harm our reputation, impair our ability to grow or sustain our business, and adversely affect our business, financial
condition, and operating results. We rely on our reputation for offering great value, superior service and a broad assortment of
high- quality, safe products. If we become subject to unfavorable allegations, government investigations or legal actions
involving our products or us, such circumstances could harm our reputation and our brand and adversely affect our business,
financial condition, and operatrng rewlt% lf thrq negative 1mpact is qlgnlﬁcant our ablhty to grow or qustarn our business could
be Jcopardrzed 7 ; v ;

publicity %urroundrng product matters, 1nclud1ng pubhcrty about other retarlerq may harm our reputatlon and affect the demand
for our products. In addition, if more stringent laws or regulations are adopted in the future, we may have difficulty complying
with the new requirements imposed by such laws and regulations, and in turn, our business, financial condition, and operating
results could be adversely affected. Moreover, regardless of whether any such changes are adopted, we may become subject to
claims or governmental investigations alleging violations of applicable laws and regulations. Any such matter may subject us to
fines, penalties, injunctions, litigation and / or potential criminal violations. Any one of these results could negatively affect our
business, financial condition, and operating results and impair our ability to grow or sustain our business. If we violate or are
alleged to have violated environmental, health and safety laws and regulations, we could incur significant costs and other
negative effects that could reduce demand for our products and adversely affect our business, financial condition, and operating
results. Certain portions of our operations are subject to laws and regulations governing the environmental protection of natural
resources and health and safety, including formaldehyde emissions and the use, storage, handhnggeneration, transportation,

treatment, enns%ron release —ehseh&fge—and drqposal of certarn hazardou% materral% and wastes —I-n—add-tt-ten—eefta—rn—e—f—ettf

business in accordance with qtandard% and proccdurc% dc%rgned to comply with the applicable laws and regulatronq in these areas
and work closely with our suppliers in order to comply with such laws and regulations. If we violate or are alleged to have
violated these laws, we could incur significant costs, be liable for damages, experience delays in shipments of our products, be
subject to fines, penalties, criminal charges or other legal risks, or suffer reputational harm, any of which could reduce demand



for our productq and adversely affect our builne%s frnancral condrtron and operatrng re%ults —I-ﬂ—add-tt-teﬁ—t-here—ean—be—ne

may be the target of @ecurltle% related htrgatron in the future Wthh could drvert our management s attention and resources,
result in substantial costs, and have an adverse effect on our business, results of operations, financial condition and stock price.
We have been and may in the future be the target of securities- related litigation in the future. Litigation can divert our
management’ s attention and resources, result in substantial costs, and have an adverse effect on our business, results of
operations, financial condition and stock price. We maintain director and officer insurance to mitigate the risks associated with
potential claims; however, we are responsible for meeting certain deductibles under such policies, and, in any event, we cannot
assure you that the i insurance coverage will adequately protect us from all claims made against us. Further;-as-aresult-ofthe

e&ﬂdtdateﬁe*seﬁe—as—e*eeutwe—efﬁeef&efdﬁeefefs—There also may be adveree pubhcrty aqsocrated W1th htrgatron that could
negatively affect customer perception of our business and materially damage our reputation and the value of our brand despite
the fact that we deny the allegations or are ultimately found not liable. Federal, state or local laws and regulations, or our failure
to comply with such laws and regulations, could increase our expenses, restrict our ability to conduct our business and expose us
to legal risks. We are subject to a wide range of general and industry- specific laws and regulations imposed by federal, state and
local authorities in the countries in which we operate including those related to customs, foreign operations (such as the FCPA),
truth- in- advertising, consumer protection (such as the California Consumer Privacy Act and Telephone Consumer Protection
Act), privacy, product safety (such as the Formaldehyde Standards in Composite Wood Products Act), the environment (such as
the Lacey Act), import and export controls (such as the Uyghur Forced Labor Prevention Act), intellectual property
infringement, zoning and occupancy matters as well as the operation of retail stores and distribution facilities. In addition,
various federal and state laws govern our relationship with, and other matters pertaining to, our associates, including wage and
hour laws, laws governing independent contractor classifications, requirements to provide meal and rest periods or other
benefits, family leave mandates, requirements regarding working conditions and accommodations to certain associates,
citizenship or work authorization and related requirements, insurance and workers’ compensation rules and anti- discrimination
laws. In recent years, we and other parties in the flooring industry have been or currently are parties to litigation involving
claims that allege violations of the-these feregotng-laws, including claims related to product safety and patent claims. In
addition, there has been an increase in the number of wage and hour class action claims that allege misclassification of overtime
eligible workers and / or failure to pay overtime- eligible workers for all hours worked, particularly in the retail industry, and we
are currently defending one such claim. Although we believe that we have complied with these laws and regulations, there is
nevertheless a risk that we will become subject to additional claims that allege we have failed to do so. Any claim that alleges a
failure by us to comply with any of the-these feregeing-laws and regulations may subject us to fines, penalties, injunctions,
litigation and / or potential criminal violations, which could adversely affect our reputation, business, financial condition, and
operating results. Certain of our products may require us to spend significant time and resources in order to comply with
applicable advertising, labeling, importation, exportation, environmental, health and safety laws and regulations because if we
violate these laws or regulations, we could experience delays in shipments of our goods, be subject to fines or penalties, be liable
for costs and damages or suffer reputational harm, any of which could reduce demand for our merchandise and adversely affect
our business, financial condition, and operating results. Any changes to the-these foregeing-laws or regulations or any new laws
or regulations that are passed or go into effect may make 1t more drffrcult for us to operate our bu%rnes% and in turn adversely
affect our operatlng result% W 7 ; ; axing-atth ; ax1a

and %ecurrty of 1nf0rmat10n related to our customers, us, our associates, our iupphers "and other third parties are not successful,
we could become subject to litigation, investigations, liability and negative publicity that could significantly harm our reputation
and relationships with our customers and adversely affect our business, financial condition, and operating results. Our business,
like that of most retailers, involves the receipt, storage and transmission of customers’ personal information, consumer
preferences and payment card data, as well as other confidential information related to us, our associates, our suppliers and other
third parties, some of which is entrusted to third- party service providers and vendors that provide us with technology, systems
and services that we use in connection with the receipt, storage and transmission of such information. Techniques used for
cyber- attacks designed to gain unauthorized access to these types of sensitive information by breaching or sabotaging critical
systems of -}afge—organizations including those that use artificial intelligence, are constantly evolving and generally are
difficult to recognize and react to effectively. We may be unable to anticipate the%e technlque% or to 1rnp1ement adequate
preventive or reactive security measures. Netw y




proteetion-methods;high-High profile electronic security breaches leading to unauthorized release of sensitive information have
occurred in recent years with increasing frequency at a number of major U. S. companies, including several large retailers,
notwithstanding widespread recognition of the cyber- attack threat and 1mpr0ved data protection method% Desplte our security
measures and those of third parties with whom we do business, ; &4
teehnelogy-vendors;-our respective systems and facilities may be Vulnerable to Crlmlnal cyber attacks or security incidents due
to malfeasance, intentional or inadvertent security breaches by associates, or other vulnerabilities such as defects in design or
manufacture. Unauthorized parties may also attempt to gain access to our systems or facilities through fraud, trickery or other
forms of deception targeted at our customers, associates, suppliers and service providers. Any such, incidents could compromise
our network% and the 1nf0rmat10n %tored there could be accessed, ml%uqed pubhcly dlqclosed 10§t or %tolen As—neted—a-beve—t-he

or security incident may cause us to incur additional CO%N 1nclud1ng costs related to dlvertlng or deploying personnel,
implementing preventative measures, training associates and engaging third- party experts and consultants. Further, any security
breach incident could expose us to risks of data loss, regulatory and law enforcement investigations, litigation and liability and
could seriously disrupt our operations and any resulting negative publicity could significantly harm our reputation and
relationships with our customers and adversely affect our business, financial condition, and operating results. A material
disruption in our information systems, including our website erealteenter-, could adversely affect our business or operating
results and lead to reduced net sales and reputational damage. We rely on our information systems to process transactions,
summarize our results of operations and manage our business. In particular, our website is and- an etvreat-eenter-are-important
parts— part of our integrated connected customer strategy and customers use these systems as information sources on the range
of products available to them and as a way to order our products . In addition, we rely on our enterprise resource planning,
telecommunications, inventory tracking, billing and other information systems to track transactions, billing, payments,
inventory and a variety of day- to- day business decisions . Therefore, the reliability and capacity of our information systems
is critical to our operations and the implementation of our growth initiatives. However, our information systems are subject to
damage or interruption from planned upgrades in technology interfaces, power outages, computer and telecommunications
failures, computer viruses, cyber- attacks or other security breaches and catastrophic events such as fires, floods, earthquakes,
tornadoes, hurricanes, acts of war or terrorism and usage errors by our associates. If our information systems are damaged or
cease to function properly, we may have to make a significant investment to fix or replace them, and we may suffer losses of
critical data and / or interruptions or delays in our operations. In addition, to keep pace with changing technology, we must
continuously implement new information technology systems as well as enhance our existing systems , including a significant
upgrade planned to begin in 2024 . Moreover, the successful execution of some of our growth strategies, in particular the
expansion of our connected customer and online capabilities, is dependent on the design and implementation of new systems
and technologies and / or the enhancement of existing systems . If we encounter implementation or usage problems with
these new systems or other related systems and infrastructure, or if the systems do not operate as intended, do not give
rise to anticipated benefits, or fail to integrate properly with our other systems or software platforms, then the costs of
such new information technology systems may be more than we anticipate . Any material disruption in our information
systems, or delays or difficulties in implementing or integrating new systems or enhancing or expanding current systems, could
have an adverse effect on our business {in-partienlar-our-ealt-eenter-and-ontne-operations)-and our operating results and could
lead to reduced net sales and reputational damage. We may not be able to successfully maintain effective internal controls over
financial reporting, which could have an adverse effect on our business and stock price. We are required to comply with the
SEC’ s rules implementing Sections 302 and 404 of the Sarbanes- Oxley Act, which require management to certify financial and
other information in our quarterly and annual report% as well as our fiscal year- end assessment of the effectwene%q of our
internal control over ﬁnanc1al reportlng W ated-a-materta alen Re

ﬁtu“bus-lﬂess—l-ﬂ—add-tt-teﬁ—wheﬂ-When evaluatmg our 1nterna1 control over ﬁnan01a1 reportmg, we may 1dent1fy materlal
weaknesses that we may not be able to remediate in time to meet the applicable deadline imposed upon us for compliance with
the requirements of Sections 302 and 404. If we are unable to maintain effective internal control over financial reporting or
disclosure controls and procedures, our ability to record, process and report financial information accurately, and to prepare
financial statements within required time periods, could be adversely affected. This could subject us to litigation or
investigations requiring management resources and payment of legal and other expenses and could result in negative publicity,
harm to our reputation and adversely affect our business, financial condition, and operating results or adversely affect the market
price of our common stock. We will require significant capital to fund...... stockholders’ ownership would be diluted. Changes in
tax laws, trade policies and regulations or in our operations and newly enacted laws or regulations may impact our effective tax
rate or may adversely affect our business, financial condition, and operating results. Changes in tax laws in any of the multiple
jurisdictions in which we operate, or adverse outcomes from tax audits that we may be subject to in any of the jurisdictions in



which we operate, could result in an unfavorable change in our effective tax rate, which could adversely affect our business,
financial condition, and operating results. Developments in tax pohcy or trade relatrons could also have a materral adverse effect
on our bu%rnei% results of operations and hqurdrty v ax1a ; ;

payments- related risks that could increase our operating costs, expose us to fraud iubjeet us to potential habrhty and potentially
disrupt our business. We accept payments using a variety of methods, including credit cards, debit cards, gift cards and physical
bank checks. These payment options subject us to many compliance requirements, including, but not limited to, compliance with
the Payment Card Industry Data Security Standards, which represents a common set of industry tools and measurements to help
ensure the safe handling of sensitive information, and compliance with contracts with our third- party processors. These
payment options also subject us to potential fraud by criminal elements %eekrng to discover and take advantage of aecurrty
Vulnerabrhtrea that may exist in some of the%e payrnent aystema - : A ;

We rely on thrrd partre% o provrde payrnent processing services, 1nclud1ng the processing of eredrt eard% debrt cards and grft
cards, and it could disrupt or harm our business if these companies become unwilling or unable to provide these services to us,
experience a data security incident or fail to comply with applicable rules and industry standards. We are also subject to payment
card association operating rules, including data security rules, certification requirements, and rules governing electronic funds
transfers, which could change or be reinterpreted to make it difficult or impossible for us to comply. If we fail to comply with
these rules or requirements, or if our data security systems or payment card information of our customers are breached or
compromised, there is the potential that parties could seek damages from us, we may be liable for card issuing banks’ costs,
subject to fines and higher transaction fees, and lose our ability to accept credit cards and debit card payments from our
customers, process electronic funds transfers, or facilitate other types of online payments, we could lose the confidence of
customers and our business, frnancral condition, and oper atrng result% eould be adversely affeeted We—may—a-}se—need-te-e*peﬂd

ﬂ‘ra’eefia-l—advefse—i-mpﬂet—eﬁ-eur—btts-iness—Our 1nte11eetual property rrght% are valuable, and any failure to protect them could
reduce the value of our products and brand and harm our business. We regard our intellectual property as having significant
value, and our brand is an important factor in the marketing of our products. However, we cannot assure you that the steps we
take to protect our trademarks or intellectual property will be adequate to prevent others from copylng or u%rng our trademarks
or intellectual property without authorization - y W atth ;

, which could harm the value of our brand 4 : g
may be involved in disputes from time to time relating to our 1ntellectua1 property and the 1ntellectua1 property of thrrd partrea
We are and may continue to become parties to disputes from time to time over rights and obligations concerning intellectual
property, and we may not prevail in these disputes. Third parties have and may raise future claims against us alleging
infringement or violation of the intellectual property of such third- party. Even if we prevail in such disputes, the costs we incur
in defending such dispute may be material and costly. Some third- party intellectual property rights may be extremely broad, and
it may not be possible for us to conduct our operations in such a way as to avoid violating any such intellectual property rights.
Any such intellectual property claim could subject us to costly litigation and impose a significant strain on our financial

resources and management personnel regardle%a of whether %uch clarm has merit. ?he—habﬂ*ﬁy—maﬁanee—we—m&m-t&m—may—net

time, consider or engage in strategic transactions. Any such strategic tran%aetron% Would 1nvolve risks, which could have an
adverse impact on our financial condition and results of operation, and we may not realize the anticipated benefits of these
transactions. From time to time, we consider strategic transactions, including mergers, acquisitions, investments, alliances, and
other growth and market expansion strategies, with the expectation that these transactions will result in increases in sales, cost
savings, synergies and various other benefits. Assessing the viability and realizing the benefits of these transactions is subject to
significant uncertainty. Additionally, in connection with evaluating potential strategic transactions and assets, we may incur
significant expenses for the evaluation and due diligence investigation and negotiation of any potential transaction. ¥e
Although we have limited re-prior-experience acquiring companies and-, any future acquisitions may not be successful. If we
eomplete an aeqursrtron we Would need to successfully 1ntegrate the target eornpany s products services, asqoerateq and

complex and time- consuming process, and if t-he—any such 1ntegrat10n is not fully successful or is delayed for a material period



of time, we may not achieve the anticipated synergies or benefits of the acquisition. Furthermore, even if a target company is
successfully integrated, an acquisition may fail to further our business strategy as anticipated, expose us to increased competition
or challenges with respect to our products or services, and expose us to additional liabilities. Any impairment of goodwill or

other 1ntan01ble assets acquired in a strateélc transaction may reduce our earnlngs The-effectiveness-of ouradvertising strategy

We face risks related to our 1ndebtedness As of December 29-28 | %92—2—2023 the prmcrpal amount of our total 1ndebtedness
was $ 264-202 . 5-4 million related to our indebtedness outstanding under the Term Loan Facility. In addition, as of December
29-28 | 2622-2023 , we had the ability to access $ $56-718 . 54 million of unused borrowings available under the ABL Facility
without violating any covenants thereunder and had $ 33-35 . 3 million in outstanding letters of credit thereunder. Our
indebtedness, combined with our lease and other financial obligations and contractual commitments, could adversely affect our
business, financial condition, and operating results by: * making it more difficult for us to satisfy our obligations with respect to
our indebtedness, including restrictive covenants and borrowing conditions, Wthh may lead to an event of default under the
agreements governing our debt 2 alcirg & ; 8 A i
eonditions-and-governmentreglation; © requiring us to dedicate a subitantlal portlon of our cash ﬂow from operatlons to
payments on our indebtedness, thereby reducing the availability of cash flows to fund current operations and future growth; °
exposing us to the risk of increased interest rates as our borrowings under our Credit Facilities are at variable rates; ¢ restricting
us from making strategic acquisitions er-eausing-us-to-make-non—strategie-divestitures—; * requiring us to comply with financial
and operational covenants, restricting us, among other things, from placing liens on our assets, making investments, incurring
debt, making payments to our equity or debt holders and engaging in transactions with affiliates; ¢ limiting our ability to borrow
additional amounts for working capital, capital expenditures, aegqustttons;-debt service requirements, execution of our business
and growth strategies or other purposes; and ¢ limiting our ability to obtain credit from our suppliers and other financing sources
on acceptable terms or at all . The credit agreements governing our Credit Facilities contain, and any future indebtedness
would likely contain, a number of customary financial, operative and other restrictive covenants that impose significant
operating and financial restrictions, including restrictions on our subsidiaries paying dividends and otherwise
transferring cash or other assets to us except in certain limited circumstances, and other restrictions on our ability to
engage in acts that may be in our best long- term interests. Such financial, operative and other restrictive covenants in
our current debt agreements and any future financing agreements could adversely affect our ability to finance future
operations or capital needs or to engage in other business activities . We may also incur substantial additional indebtedness
in the future, subject to the restrictions contained in our Credit Facilities. If such new indebtedness is in an amount greater than
our current debt levels, the related risks that we now face could intensify. However, we cannot give assurance that any such

additional hnanelng Wlll be available to us on acceptable telms or at all. Mereever—eﬂféeéueﬁerre-ﬂbttstﬂess—mtefest—expeﬂses

subjects us to interest rate risk that could cause our debt service obligations to increase significantly. The debt we 1ncurred under
our Credit Facilities are at variable rates of interest, which exposes us to interest rate risk. Reference rates used to determine the
applicable interest rates for our variable rate debt began to rise significantly in the second half of fiscal 2022 and into fiscal
2023 . If interest rates continue to increase, the debt service obligations on such indebtedness will continue to increase even if
the amount borrowed remains the same, and our net income and cash flows, including cash available for servicing our
indebtedness, will correspondingly decrease. In addition, as a result of our latest amendments to the Credit Facilities certain of
the variable rate indebtedness extended to us uses the Secured Overnight Financing Rate (“ SOFR ”’) as a benchmark for
establishing the interest rate. While we believe we will continue to use SOFR, other factors may impact SOFR including factors
causing SOFR to cease to exist, new methods of calculating SOFR to be established, or the use of an alternative reference rate
(s). These consequences are not entirely predictable and could have an ddverse impact on our hnanelng costs returns on
investments, valuation of derivative contracts and our financial results - ptfteanta ash-a




isks-. Our fixed lease obligations could adversely affect our operating results. We are required to use a significant portion of
cash generated by our operations to satisfy our fixed lease obligations, which could adversely affect our ability to obtain future
financing to support our growth or other operational investments. We will require substantial cash flows from operations to
make our payments under our operating leases, all of which provide for periodic increases in rent. If we are not able to make
payments under our operating leases, this could trigger defaults under other leases or, in certain circumstances, under our Credit
Facilities, which could cause the counterparties or lenders under those agreements to accelerate the obligations due thereunder.
Risks Related to the Ownership of Our Common Stock Our stock price may continue to be volatile, which could result in a
significant loss or impairment of your investment. On May 2, 2017, we completed our initial public offering (the “ IPO 7). Since
the IPO, the price of our common stock as reported by The New York Stock Exchange (“ NYSE ”) has ranged from a low
closing sales price of § 24. 00 on December 24, 2018 to a high closing sales price of $ 143. 31 on November 4, 2021. In
addition, the trading price of our common stock has been, and may continue to be, subject to wide price fluctuations in response
to various factors, many of which are beyond our control, including those described above in *“ Risks Related to Our Business . ”



eveﬁfs—Fuﬁhefmefe—&re—s’fee-lﬁnar kets hd\ e expenenoed e*tfeme—pllce dnd % olume ﬂLlCtlethllS that hd\ e affected and continue
to affect the market prices of equity securities of many companies, including ours. These fluctuations sometimes have been
unrelated or disproportionate to the operating performance of those companies. These and other factors may cause the market
price and demand for our common stock to fluctuate substantially, which may limit or prevent investors from readily selling
their shares of common stod( and may otherwise adv elsely affect the pllce or llqmdlty 01‘ our common stock. -I-n—add-l-t—teﬁ—rﬂ—t-he

d-r}trt-rﬂg—t-heﬁ—rﬂtemst—We do not Curlently expect to pay any Cash dl\ 1dends The contmued operation and 010wth of our busmess
will require substantial funding. Accordingly, we do not currently expect to pay any cash dividends on shares of our common
stock. Any determination to pay dividends in the future will be at the discretion of our Board er-of direetors-Directors (the
Board ) and will depend upon our operating results, financial condition, contractual restrictions , restrictive covenants under
our Credlt Facllltles 1est11u10ns 1mposed by appllcable law and other factors our Board deems rel lev ant Add-rt—teﬂa-l-}y—uﬂdef

We—expee%fhesefes&teﬁeﬂs—te—eeﬂfmﬁe—m—fhe—fufufe—Aumdmgly reallZdtlon 01‘ a gain on your investment in our common stock
will depend on the appreciation of the price of our common stock, which may never occur —Iavestors-seeking-eash-dividendsin

. See Item 5, “ Market for Registrant’ s Common Equity, Related
Stocl holder Matters and Issuer Purchases of Eqmty Securltles for more information —As-a-publie-eompatty;-we-inear




fegu-}ateﬂkaeﬁefrand-petenﬁaH-}kewﬂ—hﬁgaﬁeﬁ— Antr takeover provisions could impair a takeover attempt and advereely affect

existing stockholders and the market value of our common stock. Certain provisions of our certificate of incorporation and
bylaws and applicable provisions of Delaware law may have the effect of rendering more difficult, delaying or preventing an
acquisition of the Company, even when this would be in the best interest of our stockholders. These provisions include: ¢ the
sole power of a majority of our Board to fix the number of directors; ¢ the requirement that certain advance notice procedures be
followed for our stockholders to submit nominations of candidates for election to our Board and to bring other proposals before
a meeting of the stockholders; ¢ the power of our Board to amend our bylaws without stockholder approval; ¢ the sole power of
the Board to fill any vacancy on the Board, whether such vacancy occurs as a result of an increase in the number of directors or
otherwise; * the ability of a majority of our Board (even if less than a quorum) to designate one or more series of preferred stock
and issue shares of preferred stock without stockholder approval; ¢ a requirement that, to the fullest extent permitted by law,
certain proceedings against or involving us or our directors, officers, or associates be brought exclusively in the Court of
Chancery in the State of Delaware; and ¢ the lack of cumulative voting rights for the holders of our Class A common stock with
respect to the election of directors. Further, Delaware law imposes conditions on the voting of ““ control shares ”” and on certain
business combination transactions with ““ interested stockholders. ”” Our issuance of shares of preferred stock could delay or
prevent a change of control of the Company. Our Board has the authority to cause us to issue, without any further vote or action
by our stockholders, shares of preferred stock, par value $ 0. 001 per share, in one or more series, to designate the number of
shares constituting any series and to fix the rights, preferences, privileges, and restrictions thereof, including dividend rights,
voting rights, rights and terms of redemption, redemption price or prices, and liquidation preferences of such series. The
issuance of shares of preferred stock may have the effect of delaying, deferring, or preventing a change in control of our
Company without further action by our stockholders, even where stockholders are offered a premium for their shares. In
addition, the issuance of shares of preferred stock with voting rights may adversely affect the voting power of the holders of our
other classes of voting stock either by diluting the voting power of our other classes of voting stock if they vote together as a
single class, or by giving the holders of any such preferred stock the right to block an action on which they have a separate class
vote even if the action were approved by the holders of our other classes of voting stock. These provisions could delay or
prevent hostile takeovers and changes in control or changes in our management. Also, the issuance of shares of preferred stock
with dividend or conversion rights, liquidation preferences, or other economic terms favorable to the holders of preferred stock
could adversely affect the market prrce for our common %tock by makrng an investment 1n our common %tock 1€§§ attractive. For

-pfefeffed—steel&Any provision of our Certrﬁcate of 1nc0rp0rat10n or bylawq or Delaware law that ha% the effect of delayrng or
deterring a change in control or otherwise makes an investment in our common stock less attractive could limit the opportunity
for our stockholders to receive a premium for their shares of our common stock and could al%o affect the price that some
investors are erhng to pay for our common stock. General Risk F actors ; ; atig

various legal actions, Clall’IN and proceedrngs armng in the ordrnary course of business and whrle we cannot predict the
outcomes of such proceedings and other contingencies with certainty, this litigation and any potential future litigation could
have an adverse impact on us. We are engaged in various legal actions, claims and proceedings arising in the ordinary course of
business, including claims related to breach of contract, product liabilities, intellectual property matters and employment related
matters resulting from our business activities. As with most actions such as these, an estimate of any possible and / or ultimate
liability cannot always be determined. Regardless of the outcome, litigation can have an adverse impact on us because of
defense and settlement costs, diversion of management resources, and other factors. Additionally, we cannot guarantee that we
will not become engaged in additional legal actions, claims, proceedings or governmental investigations in the future. Any such
action could result in negatrve pubhcrty, harm to our reputation and adversely affect our business, financial condrtron and
operating results. y ol ; an ; ;




operating-costs;which-mayadverselyaffeetourbusiness;finaneial conditionand-eperatingresults—\We are subject to risks
related to corporate social Iespons1b111ty Our business could-faees— face -rnefeastﬁg—pub]u scrutmy related to environmental,
social and governance (“ ESG ) activities. We risk damage to our brand and reputation if we fail to act responsibly in a number

of areas, such as div emty and inclusion, env 1r0nmental stew 1rdshlp suppert-fortoeal-eommunities;-corporate governance and
b pera . We will incur additional and-petentialty-signifieant

expenses as we continue to execute our ESG framework in the coming years. Adverse incidents could impact the value of our
brand, the cost of our operatlons and Ielatlonshlps with investors, all of which could adversely affect our business and resalts-
peratmuesults eu%eeﬂse-l-téa’fed—ﬁﬂ&ﬂet&l-s’fa-tefﬁef&s




