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The risks described below are not the only ones facing our company. Additional risks and uncertainties not presently known to
us or that we currently believe to be immaterial may also impair our business operations. If any of the following risks occur, our
business, financial condition or operating results could be materially adversely affected. Business Risks Related-to-the-Company
If we are not successful in the continued development, timely manufacture, and introduction of new products or product
categories, overall demand for our products could decrease to the extent that lost sales and profits are not entirely offset. A We
expeetthatasignificant portion of our revenue has been, and we expect in the future revemae-will continue to be , derived
from sales of newly introduced products. The market for our products is characterized by rapidly changing technology, evolving
industry standards and regulations and changes in customer needs. If we fail to introduce new products, or to modify or improve
our existing products, in response to changes in technology, industry standards, regulatory requirements or customer needs, our
products could rapidly become less competitive or obsolete. We must continue to make significant investments in research and
development in order to continue to develop new products, enhance existing products and achieve market acceptance for such
products. However, there can be no assurance that development stage products will be successfully completed or, if developed,
will achieve significant customer acceptance. If we are unable to successfully develop and introduce competitive new products,
and enhance our existing products, our future results of operations would be materially adversely affected. Our pursuit of
necessary technology may require substantial time and expense. We may need to license new technologies to respond to
technological change. These licenses may not be available to us on terms that we can accept or may materially change the gross
profits that we are able to obtain on our products. We may not succeed in adapting our products to new technologies as they
emerge. Development and manufacturing schedules for technology products are difficult to predict, and there can be no
assurance that we will achieve timely initial customer shipments of new products. The timely availability of these products in
volume and their acceptance by customers are important to our future success. Any future challenges related to new products,
whether due to product development delays, manufacturing delays, supply chain constraints, lack of market acceptance, delays
in regulatory approval, or otherwise, could have a material adverse effect on our business, financial condition and results of
operations. If we are unable to compete effectively with existing or new competitors, the associated loss of competitive position
could result in price reductions, fewer customer orders, reduced margins and loss of market share. The markets for many of our
products and services are highly competitive, and we expect competition to increase in the future. Some of our competitors have
significantly greater financial, technical and marketing resources than we do. These competitors have been able to replicate
certain features offered by some of our products and services or respond more rapidly to emerging technologies or changes in
customer requirements. They may also be able to devote greater resources to the development, promotion and sale of their
products or secure better product positioning with retailers. In addition, some of our original equipment manufacturer
(OEM) customers may develop in- house equipment and components that they currently purchase from us. [ncreased
competition could result in price reductions, fewer customer orders, reduced margins and loss of market share. Our failure to
compete successfully against current or future competltors could seﬂeusl-y—hafm—materlally adversely affect our busmess
ﬁnanc1a1 condltlon and results of operatlons v

fesa-l-fs—eeuid—be—m&teﬂa-l—ly—advefsel-ya—ffeeted— We may experlence unique economic and pohtlcal rlsks assocmted Wlth

companies that operate in Taiwan. Our principal manufacturing facilities for consumer products are located in Taiwan. The
People’ s Republic of China, also referred to as the PRC, asserts sovereignty over all of China, including Taiwan, certain other
islands, and all of mainland China. The PRC government does not recognize the legitimacy of the Taiwan government. Although
significant economic and cultural relations exist between Taiwan and the PRC, the PRC government has indicated that it may
use military force to gain control over Taiwan in certain circumstances, such as the declaration of independence by Taiwan.
There is also a risk that the PRC government may unilaterally seek to occupy Taiwan, by force if necessary, without a clear
triggering event. In this scenario, Garmin’ s manufacturing facilities and suppliers based in Taiwan could be subject to
disruptions that could have a material negative impact to our operations. The United States' relations with Taiwan are governed
by the 1979 Taiwan Relations Act, which signifies when the U. S. switched diplomatic recognition from Taiwan to the PRC,
referred to as the" one- China" policy. China' s relations with Taiwan may also be influenced by changes in relations
between the U. S. and China. Deviations from the" one- China" policy or other conflicts or disputes could lead to adverse
changes in China- U. S. and China- Taiwan relations and could materially adversely affect our manufacturing operations and
suppliers based in Taiwan, which could materially adversely affect our business, financial condition and results of operations
and the market price and the liquidity of our shares. We have made and expect to continue making significant investments in the
auto OEM eperating-segment, the associated cost of which may will-eentimaeto-negatively impact total Company-company
profits and-may-negatively-impaetsharcholdervalue-if the-operating-auto OEM scgment revenue significantly declines fails
to-becomeprofitable-. We have been awarded several tier- one and tier- two auto OEM supplier contracts. To fulfill the
associated program commitments, we have invested significantly in facilities, research and development, and other operating
expenses and expect to continue doing so. Operating margins associated with these auto OEM programs will negatively impact



consolidated operating margin as auto OEM revenue increases as a percentage of consolidated revenue. If we are not successful
in winning additional contracts and-, substantially leveraging our past and future investments, eperatinglossesirand

implementing and maintaining efficient manufacturing processes, the auto OEM segment wrl-l—eenﬂnue— S contrlbutlons to
total company proﬁts may be negatively impaet-impacted tots ;
’v‘al-ue— We may incur substantlal restructunng costs 1f we are unable to generate proﬁts from auto OEM Contracts —Gtrr—fesa-l-ts

supphers and hcensors some of Wthh are sole source, for technology and components used in our products. Our production and
business would be seriously harmed if these suppliers or licensors are not able to meet our demand and alternative sources are
not available, or if the costs of components rise. We are dependent on third party suppliers for various components used in our
current products. Some of the components that we procure from third party suppliers include semiconductors, liquid crystal
displays, memory chips, batteries and microprocessors. The availability of high- quality components at reasonable cost is
essential to the successful production and sale of our products. Some components we use are from sole source suppliers. We
have experienced and may in the future experience shortages of certain components as well as delays in procuring certain
components. In addition, a shortage in supply of components may result in an increase of the costs of procuring these
components. If suppliers are unable to meet our demand for components on a timely basis or if we are unable to obtain
components from an alternative source, or if the price of alternative components is prohibitive, our ability to maintain timely and
cost- effective production of our products would be seriously harmed. Our products are also dependent on certain licensed
technology and content. If we are unable to continue sourcing such technology and content from our licensors and are unable to
obtain an alternative source, or if our relationships with our licensors change detrimentally, our ability to provide certain features
in our products would be seriously harmed. Our business and reputation have been and are expected to continue to be impacted
by information technology system failures and network disruptions. The Company and its global supply chain have experienced
and are expected to continue to be exposed to information technology system failures and network disruptions including those
caused by natural disasters, human error, accidents, power disruptions, telecommunications failures, acts of terrorism or war,
computer viruses, physical or electronic break- ins, and ransomware or other cybersecurity incidents. We have technology and
processes in place designed to detect and respond to such failures and disruptions. However, because the techniques used to
obtain unauthorized access, disable or degrade service, or sabotage systems, and the nature of other potential incidents change
frequently and may be difficult to detect for long periods of time, our detection and response measures may be ineffective or
inadequate. Furthermore, even with appropriate training conducted in support of such measures, human errors and omissions
may still occur resulting in system failures and / or disruptions to our information technology infrastructure. Therefore, the
Company’ s business continuity and disaster recovery planning, or those of others in our global supply chain, may not be able to
sufficiently mitigate all threats. Such failures or disruptions can materially adversely affect our business, reputation, results of
operations, and financial condition through, among other things, a disruption of internal operations, including order processing,
invoicing, and manufacturing and distribution of products, and a loss of functionality of critical systems and online services.
Actual or anticipated attacks and risks have caused, and are expected to continue to cause, us to incur increasing costs, including
costs to deploy additional personnel and protection technologies, to conduct additional employee training, and to engage third
party security experts and consultants. Although we maintain cyber insurance coverage that, subject to policy terms and
conditions and significant self- insured retentions, is designed to address certain aspects of cyber risks, such insurance coverage
may be insufficient to cover all losses or all types of claims that may arise. Losses or unauthorized access to or releases of
proprietary or confidential information, including personal information, could result in significant reputational, financial, legal,
and operational consequences. We have in the past experienced, and are-expeeted-- expect to continue to experience, malicious
attacks and other attempts to gain unauthorized access to our systems that seek to compromise the confidentiality, integrity or
availability of proprietary and confidential information. A breach of our security systems and procedures or those of others in
our global supply chain could result in significant data losses or theft of our intellectual property, confidential and proprietary
information, or that of our business partners, as well as our users’ or employees' personal information, which could compromise



our competitive position, reputation, operating results, and financial condition. Also, if we fail to reasonably maintain the
security of our intellectual property, confidential and proprietary information, or that of our business partners, or the personal
information of our users or employees, we may be subject to private litigation, government investigations, regulatory
proceedings, enforcement actions, and cause us to incur potentially significant liability, damages, or remediation costs. Although
we maintain cyber insurance coverage that, subject to policy terms and conditions and significant self- insured retentions, is
designed to address certain aspects of cyber risks, such insurance coverage may be insufficient to cover all losses or all types of
claims that may arise. Our business would suffer if we are not able to hire and retain sufficient qualified personnel or if we lose
our key personnel. Our future success depends significantly on the continued contribution of our key executive, engineering,
sales, marketing, manufacturing, and administrative personnel. Recruiting and retaining the skilled personnel we require to
maintain and grow our mall(et p0§1t10n ha% been and is expected to Contlnue to be difficult. The ovelall ihortage in quallhed
workforce personnel W
increased and in the future may continue to increase our compensation costs in order l01 us to retain such perqonnel If we fail to
hire and retain qualified employees, our business and growth prospects will be harmed. We currently do not have employment
agreements with any of our key executive officers. Swiss law prohibits us from paying certain severance payments to our senior
executive officers, which may impair our ability to recruit for these positions. We do not have key person life insurance on any
of our key executive officers and do not currently intend to obtain such insurance. The loss of the services of any of our senior

level management, or other key employeei could harm our business. Changes-trappheable-taxtaws-orresohutions-oftax

not be able to secure sufficient quantities or cost- effective production of our products or we could have Costly excess productmn
or inventories. The demand for our products depends on many factors and may be difficult to forecast due to our increasingly
diverse product portfolio, intensifying competition in the markets for our products, and the maturing of markets for some of our
products. Significant unanticipated fluctuations in demand have caused and could in the future cause the following challenges to
our operations: ¢ If demand increases beyond what we forecast, we may not be able to adequately increase production to meet
demand. We would depend on suppliers to provide additional volumes of components and those suppliers might not be able to
increase production rapidly enough, due to supply chain issues or other constraints, to meet unexpected demand. » Additionally,
rapid increases in production levels to meet unanticipated demand could result in higher costs for manufacturing and supply of
components, higher freight costs associated with urgent distribution of the products, and other expenses. These higher costs
could lower our profit margins. Further, if production is increased rapidly, manufacturing quality could decline, which may also
lower our margins and reduce customer satisfaction. * If forecasted demand does not develop, we could have excess inventories
of finished products and components, which would use cash and could lead to write- offs of some or all of the excess
1nvent0rle§ Lower than foreca@ted demand could also reqult in excess manulacturlng Capacny or reduced manulacturlng




also-eatse-ustotnetr-substantial- Hab atrd-to-stspend-or perms eease-thetse-oferities ologtes-orpro o
the-produetion-orsate-of major-produets—Our products and services may be affected by design and manufacturing defects that
could materially adversely affect our business, financial condition, and results of operations. Our products and services, or those
of our OEM customers in which our products are installed, could be affected by design and manufacturing defects. There can be
no assurance we will be able to detect and fix all issues and defects in our products and services, and may have limited ability to
respond to those impacting our OEM customers. Failure to do so can result , and in the past has resulted in recalls, product
replacements or modifications, and may cause reputational harm, and significant warranty and other expenses, which could
have a material adverse impact on our business, financial condition and results of operations. If our products malfunction or
contain errors or defects, we could also be subject to significant liability for personal injury and property damage and, under
certain circumstances, could be subject to a judgment for punitive damages. We maintain insurance against accident- related
risks involving our products. However, there can be no assurance that such insurance would be sufficient to cover the cost of
litigation or damages to others or that such insurance will continue to be available at commercially reasonable rates. In addition,
insurance coverage may not cover awards of punitive damages and may not cover the cost of associated legal fees and defense
costs, which could result in lower margins. If we are unable to maintain sufficient insurance to cover product liability costs or if
our insurance coverage does not cover the award, this could have a material adverse impact on our business, financial condition
and results of operations. Wehave-elatms-andlawsuits-agat i g ' i




could result in damage to our reputation, lost revenue, diverted development resources, increased warranty claims, and
litigation. Undiscovered vulnerabilities in our products could expose them to hackers or other unscrupulous third parties who
develop and deploy viruses and other malicious software programs that could attack our products. Actual or perceived security
vulnerabilities in our products could harm our reputation and lead some customers to return products, to reduce or delay future
purchases, or use competing products. i i j i

o 9
o dhotobatres —Natural disasters, catastrophic events, or climate change and associated
requirements and pressures could affect our financial results.



