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You	should	carefully	consider	the	risks	and	uncertainties	described	below,	together	with	the	information	included	elsewhere	in
this	Report	and	other	documents	we	file	with	the	SEC.	The	following	risks	and	uncertainties	described	below	are	those	that	we
have	identified	as	material.	Events	or	circumstances	arising	from	one	or	more	of	these	risks	could	adversely	affect	our	business,
financial	condition,	operating	results	and	prospects	and	the	price	of	our	common	stock.	The	risks	identified	below	are	not
intended	to	be	a	comprehensive	list	of	all	risks	we	face.	Additional	risks	and	uncertainties	not	presently	known	to	us,	or	that	we
may	currently	view	as	not	material,	may	also	adversely	impact	our	financial	condition,	business	operations	and	results	of
operations.	Risks	Related	to	our	Lending	Activities	Our	concentrations	of	loans	in	certain	industries	could	have	adverse	effects
on	credit	quality.	As	of	December	31,	2023	2024	,	the	Bank’	s	loan	portfolio	included	loans	to:	(i)	lessors	of	non-	residential
buildings	of	$	1.	74	61	billion,	or	28	25	.	2	8	%	of	total	loans;	(ii)	borrowers	in	the	hospitality	industry	of	$	744	845	.	6	2	million,
or	12	13	.	0	5	%	of	total	loans;	and	(iii)	borrowers	in	the	retail	industry	of	$	296	327	.	7	1	million,	or	5.	0	%	of	total	loans.	A
Because	of	these	concentrations	of	loans	in	specific	industries,	a	deterioration	within	these	industries	,	particularly	those	that
have	been	adversely	impacted	by	remote	work	arrangements,	could	affect	the	ability	of	borrowers,	guarantors	and	related
parties	to	perform	in	accordance	with	the	terms	of	their	loans,	which	could	have	material	and	adverse	consequences	on	our
financial	condition	and	results	of	operations.	Our	emphasis	on	commercial	lending	may	expose	us	to	increased	lending	risks.	At
December	31,	2023	2024	,	$	4.	64	81	billion,	or	75	77	.	0	%,	of	total	loans	consisted	of	commercial	real	estate	and	commercial
and	industrial	loans.	These	portfolios	have	grown	in	recent	years	and	the	Bank	intends	to	continue	to	emphasize	these	types	of
lending.	These	types	of	loans	may	expose	a	lender	to	greater	risk	of	non-	payment	and	loss	than	residential	real	estate	loans
because	repayment	of	the	loans	often	depends	on	the	successful	operation	of	the	property	or	the	borrower’	s	business	and	the
income	stream	of	the	borrowers.	Such	loans	typically	involve	larger	loan	balances	to	single	borrowers	or	groups	of	related
borrowers	compared	to	residential	real	estate	loans.	These	loans	also	expose	us	to	greater	credit	risk	than	loans	secured	by
residential	real	estate	because	the	collateral	securing	these	loans	typically	cannot	be	liquidated	as	easily	as	residential	real	estate.
If	we	foreclose	on	these	loans,	our	holding	period	for	the	collateral	typically	is	longer	than	for	a	single	or	multi-	family
residential	property	because	there	are	fewer	potential	purchasers	of	the	collateral.	Commercial	and	industrial	loans	are	typically
affected	by	the	borrowers’	ability	to	repay	the	loans	from	the	cash	flows	of	their	businesses.	These	loans	may	involve	greater
risk	because	the	availability	of	funds	to	repay	each	loan	depends	substantially	on	the	success	of	the	business	itself.	The
collateral	securing	the	loans	and	leases	often	depreciates	over	time,	is	difficult	to	appraise	and	liquidate	and	fluctuates	in	value
based	on	the	success	of	the	business.	The	level	of	the	commercial	real	estate	loan	portfolio	may	subject	the	Bank	to
additional	regulatory	scrutiny.	Federal	bank	regulatory	agencies	have	promulgated	joint	guidance	on	sound	risk
management	practices	for	financial	institutions	with	concentrations	in	commercial	real	estate	lending.	Under	the
guidance,	a	financial	institution	that,	like	the	Bank,	is	actively	involved	in	commercial	real	estate	lending	should	perform
a	risk	assessment	to	identify	concentrations.	A	financial	institution	may	be	subject	to	this	guidance	if,	among	other
factors,	(i)	total	reported	loans	for	construction,	land	acquisition	and	development	and	other	land	represent	100	percent
or	more	of	total	capital,	or	(ii)	total	reported	loans	secured	by	multifamily	and	non-	farm	residential	properties,	loans	for
construction,	land	acquisition	and	development	and	other	land,	and	loans	otherwise	sensitive	to	the	general	commercial
real	estate	market,	including	loans	to	commercial	real	estate	related	entities,	represent	300	percent	or	more	of	total
capital,	and	the	outstanding	balance	of	a	financial	institution’	s	commercial	real	estate	loan	portfolio	has	increased	50	%
or	more	during	the	prior	36	months.	Based	on	these	factors,	the	Bank	did	not	have	a	concentration	in	commercial	real
estate	lending,	as	while	such	loans	represented	more	than	300	%	of	total	Bank	capital	as	of	December	31,	2024,	the
outstanding	balance	of	the	Bank’	s	CRE	loan	portfolio	has	not	increased	50	%	or	more	during	the	prior	36	months.	The
guidance	focuses	on	exposure	to	commercial	real	estate	loans	that	are	dependent	on	the	cash	flow	from	the	real	estate
held	as	collateral	and	that	are	likely	to	be	at	greater	risk	to	conditions	in	the	commercial	real	estate	market	(as	opposed
to	real	estate	collateral	held	as	a	secondary	source	of	repayment	or	in	an	abundance	of	caution).	The	guidance	assists
banks	in	developing	risk	management	practices	and	determining	capital	levels	commensurate	with	the	level	and	nature
of	real	estate	concentrations.	The	guidance	states	that	management	should	employ	heightened	risk	management
practices	including	board	and	management	oversight	and	strategic	planning,	development	of	underwriting	standards,
risk	assessment	and	monitoring	through	market	analysis	and	stress	testing.	While	it	is	management’	s	belief	that	policies
and	procedures	with	respect	to	the	Bank’	s	commercial	real	estate	loan	portfolio	have	been	implemented	consistent	with
this	guidance,	bank	regulators	could	require	that	additional	policies	and	procedures	be	implemented	consistent	with
their	interpretation	of	the	guidance	that	may	result	in	additional	costs	or	that	may	result	in	the	curtailment	of
commercial	real	estate	lending	that	would	adversely	affect	the	Bank’	s	loan	originations	and	profitability.	Our	focus	on
lending	to	small	-	to	mid-	sized	community-	based	businesses	may	increase	our	credit	risk.	Most	of	our	The	Bank	finances
primarily	commercial	business	and	commercial	real	estate	loans	are	made	to	small	-	or	middle-	market	businesses.	These
businesses	generally	have	fewer	financial	resources	in	terms	of	capital	or	borrowing	capacity	than	larger	entities	and	have	a
heightened	vulnerability	to	economic	conditions.	If	general	economic	conditions	in	the	markets	in	which	we	operate	negatively
impact	this	customer	sector,	our	results	of	operations	and	financial	condition	may	be	adversely	affected.	Furthermore,	the
deterioration	of	our	borrowers’	businesses	may	hinder	their	ability	to	repay	their	loans	with	us,	which	could	have	a	material
adverse	effect	on	our	business,	financial	condition,	results	of	operations,	and	cash	flows.	Our	loan	portfolio	is	predominantly



secured	by	real	estate	and	thus	we	have	a	higher	degree	of	risk	from	a	downturn	in	our	real	estate	markets,	especially	a	downturn
in	the	Southern	California	real	estate	market.	A	downturn	in	the	our	local	real	estate	markets	could	hurt	our	business	because
many	of	our	loans	are	secured	by	real	estate,	predominantly	in	California.	Real	estate	values	and	real	estate	markets	are
generally	affected	by	changes	in	national,	regional	or	local	economic	conditions,	fluctuations	in	interest	rates	and	the	availability
of	loans	to	potential	purchasers	meet	demand	,	changes	in	tax	laws	and	other	governmental	statutes,	regulations	and	policies,
and	acts	of	nature,	such	as	earthquakes	and	natural	disasters	and	pandemics.	Further,	a	return	of	recessionary	conditions	and	/	or
negative	developments	in	the	domestic	and	international	credit	markets	may	significantly	affect	the	markets	in	which	we	do
business,	the	value	of	our	loans,	investments,	collateral	securing	our	loans	and	classified	assets,	reduce	the	demand	for	our
products	and	services,	and	/	or	adversely	affect	our	ongoing	operations,	costs	and	profitability.	If	real	estate	values	decline,	the
value	of	real	estate	collateral	securing	our	loans	could	be	significantly	reduced.	Our	ability	to	recover	on	defaulted	loans	by
foreclosing	and	selling	the	real	estate	collateral	would	then	be	diminished,	and	we	would	be	more	likely	to	suffer	material	losses
on	defaulted	loans.	The	performance	of	our	New	York	multifamily	real	estate	loans	could	be	adversely	impacted	by
regulation.	In	June	2019,	New	York	enacted	legislation	increasing	the	restrictions	on	rent	increases	in	a	rent-	regulated
apartment	building,	including,	among	other	provisions,	(1)	repealing	the	vacancy	bonus	and	longevity	bonus,	which
allowed	a	property	owner	to	raise	rents	as	much	as	20	percent	each	time	a	rental	unit	became	vacant,	(2)	eliminating
high	rent	vacancy	deregulation	and	high-	income	deregulation,	which	allowed	a	rental	unit	to	be	removed	from	rent
stabilization	once	it	crossed	a	statutory	high-	rent	threshold	and	became	vacant,	or	the	tenant’	s	income	exceeded	the
statutory	amount	in	the	preceding	two	years,	and	(iii)	eliminating	an	exception	that	allowed	a	property	owner	who
offered	preferential	rents	to	tenants	to	raise	the	rent	to	the	full	legal	rent	upon	renewal.	This	legislation	generally	limits	a
landlord’	s	ability	to	increase	rents	on	rent-	regulated	apartments	and	makes	it	more	difficult	to	convert	rent	regulated
apartments	to	market	rate	apartments.	For	example,	the	New	York	City	Rent	Guidelines	Board	established	that	on
certain	apartments,	for	a	one-	year	lease	beginning	on	or	after	September	30,	2024,	the	maximum	rent	increase	is	3.	0	%,
even	though	the	overall	inflation	rate	increased	at	a	higher	rate.	As	a	result,	the	value	of	the	collateral	located	in	New
York	securing	our	multifamily	loans	or	the	future	net	operating	income	of	such	properties	could	potentially	become
impaired.	At	December	31,	2024,	our	total	multifamily	rent	regulated	exposure	in	New	York	was	approximately	$	80.	4
million,	or	19.	5	%,	of	our	multifamily	portfolio.	We	are	exposed	to	risk	of	environmental	liabilities	with	respect	to	properties
to	which	we	take	title.	In	the	course	of	our	business,	we	may	foreclose	and	take	title	to	real	estate	that	,	and	could	be	subject	us
to	environmental	liabilities	with	respect	to	these	properties.	We	may	be	held	liable	to	a	governmental	entity	or	to	third	parties	for
property	damage,	personal	injury	or	investigation	and	clean-	up	costs	incurred	by	these	parties	in	connection	with	environmental
contamination	or	the	release	of	hazardous	or	toxic	substances	at	a	property.	The	costs	associated	with	investigation	or
remediation	activities	could	be	substantial.	In	addition,	if	we	are	the	owner	or	former	owner	of	a	contaminated	site,	we	may	be
subject	to	claims	by	third	parties	based	on	damages	and	costs	resulting	from	environmental	contamination	emanating	from	the
property.	In	addition,	future	laws	or	more	stringent	interpretations	or	enforcement	policies	with	respect	to	existing	laws	may
increase	our	exposure	to	environmental	liability.	Although	we	have	policies	and	procedures	to	perform	an	environmental	review
before	initiating	any	foreclosure	on	nonresidential	real	property,	these	reviews	may	not	be	sufficient	to	detect	all	potential
environmental	hazards.	If	we	become	subject	to	significant	environmental	liabilities,	our	business,	financial	condition,	results	of
operations	and	prospects	could	be	materially	and	adversely	affected.	Risks	Related	to	Local	and	International	Economic
Conditions	Inflation	can	have	an	adverse	impact	on	our	business	and	on	our	customers.	Inflation	risk	is	the	risk	that	the	value	of
assets	or	income	from	investments	will	be	worth	less	in	the	future	as	inflation	decreases	the	value	of	money.	The	In	response	to
market	indicators	of	a	pronounced	rise	in	inflation,	the	Federal	Reserve	had	raised	certain	benchmark	interest	rates	significantly
to	combat	inflation	.	However,	in	September,	the	Federal	Reserve	reduced	rates	by	50	basis	points	and	by	an	additional	25
basis	points	in	November	and	December	of	2024	.	As	discussed	below	under	“	—	Risks	Related	to	Market	Interest	Rates	—
Our	earnings	are	affected	by	changing	interest	rates,	”	as	inflation	increases	and	market	interest	rates	rise	the	value	of	our
investment	securities,	particularly	those	with	longer	maturities	decrease,	although	this	effect	can	be	less	pronounced	for	floating
rate	instruments.	In	addition,	inflation	generally	increases	the	cost	of	goods	and	services	we	use	in	our	business	operations,	such
as	electricity	and	other	utilities,	which	increases	our	non-	interest	expenses.	Furthermore,	our	customers	are	also	affected	by
inflation	and	the	rising	costs	of	goods	and	services	used	in	their	households	and	businesses,	which	could	have	a	negative	impact
on	their	ability	to	repay	their	loans	with	us.	Sustained	higher	interest	rates	by	the	Federal	Reserve	to	tame	persistent	inflationary
price	pressures	could	also	push	down	asset	prices	and	weaken	economic	activity.	A	deterioration	in	economic	conditions	in	the
United	States	and	our	markets	could	result	in	an	increase	in	loan	delinquencies	and	non-	performing	assets,	decreases	in	loan
collateral	values	and	a	decrease	in	demand	for	our	products	and	services,	all	of	which,	in	turn,	would	adversely	affect	our
business,	financial	condition	and	results	of	operations.	Deteriorating	business	and	economic	conditions	can	adversely	affect	our
industry	and	business.	Our	financial	performance	generally	,	and	the	ability	of	borrowers	to	make	payments	on	outstanding
loans	and	the	value	of	the	collateral	securing	those	loans,	is	highly	dependent	upon	the	business	and	economic	conditions	in	the
markets	in	which	we	operate	and	in	the	United	States	as	a	whole.	A	return	of	recessionary	conditions	and	/	or	negative
developments	in	the	domestic	and	international	credit	markets	may	significantly	affect	the	markets	in	which	we	do	business,	the
value	of	our	loans,	investments,	and	collateral	securing	our	loans	and	,	the	level	of	our	classified	assets,	reduce	the	demand	for
our	products	and	services,	and	/	or	adversely	affect	our	ongoing	operations,	costs	and	profitability.	In	addition,	rising	geopolitical
risks	nationally	and	abroad	may	adversely	impact	the	economy	and	financial	markets	in	the	United	States.	These	economic
pressures	may	adversely	affect	our	business,	financial	condition,	results	of	operations,	and	stock	price.	In	particular,	we	may
face	the	following	risks	in	connection	with	deterioration	in	economic	conditions:	•	Problem	assets	and	foreclosures	may
increase;	•	Our	allowance	for	credit	losses	may	increase;	•	Demand	for	our	products	and	services	may	decline;	•	Low	cost	or
non-	interest-	bearing	deposits	may	decrease;	•	Inflation	may	accelerate,	which	may	increase	our	operating	costs	and	also	may



increase	real	estate	costs	and	lower	customer	buying	power,	thereby	reducing	loan	demand;	•	The	value	of	our	securities
portfolio	may	decrease;	and	•	Collateral	for	loans	made	by	us,	especially	real	estate,	may	decline	in	value.	Our	banking
operations	are	concentrated	primarily	in	California,	Illinois,	Texas,	Georgia,	and	New	York.	Adverse	economic	conditions	in
these	states	in	particular	could	impair	borrowers’	ability	to	repay	their	loans,	decrease	the	level	and	duration	of	deposits	by
customers,	and	erode	the	value	of	loan	collateral.	Adverse	economic	conditions	can	potentially	cause	a	decline	in	real	estate
sales	and	prices,	the	recurrence	of	an	economic	recession,	and	higher	rates	of	unemployment.	These	conditions	could	increase
the	amount	of	our	non-	performing	assets	and	have	an	adverse	effect	on	our	ability	to	collect	on	our	non-	performing	loans	or
otherwise	liquidate	our	non-	performing	assets	(including	other	real	estate	owned)	on	terms	favorable	to	us,	if	at	all,	any	of
which	may	cause	us	to	incur	losses,	adversely	affect	our	capital,	and	hurt	our	business.	Our	Southern	California	concentration
means	economic	conditions	in	Southern	California	could	adversely	affect	our	operations.	Though	the	Bank’	s	operations	have
expanded	outside	of	our	original	Southern	California	focus,	the	majority	of	our	loan	and	deposit	concentration	is	still	primarily
in	Los	Angeles	County	and	Orange	County	in	Southern	California.	Because	of	this	geographic	concentration,	our	results	of
operation	depend	largely	upon	economic	conditions	in	these	areas.	A	deterioration	in	the	economic	conditions	or	a	significant
natural	disaster,	pandemics	or	disease	in	these	market	areas,	could	have	a	material	adverse	effect	on	the	quality	of	the	Bank’	s
loan	portfolio,	the	demand	for	our	products	and	services,	and	on	our	overall	financial	condition	and	results	of	operations.
Changing	conditions	in	South	Korea	could	adversely	affect	our	business.	A	substantial	number	of	our	customers	have	economic
and	cultural	ties	to	South	Korea	and,	as	a	result,	we	are	likely	to	feel	the	effects	of	be	negatively	impacted	by	adverse	economic
and	political	conditions	in	South	Korea.	U.	S.	and	global	economic	policies,	political	or	political	tension,	and	global	economic
conditions	may	adversely	impact	the	South	Korean	economy.	Management	closely	monitors	our	exposure	to	the	South	Korean
economy	and,	to	date,	we	have	not	experienced	any	significant	loss	losses	attributable	to	our	exposure	to	South	Korea.
Nevertheless,	our	efforts	to	minimize	exposure	to	downturns	in	the	South	Korean	economy	may	not	be	successful	in	the	future,
and	a	significant	downturn	in	the	South	Korean	economy	could	have	a	material	adverse	effect	on	our	financial	condition	and
results	of	operations.	If	economic	conditions	in	South	Korea	change,	we	could	experience	an	outflow	of	deposits	from	our
customers	with	connections	to	South	Korea,	which	could	have	a	material	adverse	effect	on	our	financial	condition	and	results	of
operations.	Interruption	of	our	customers’	supply	chains	and	federal	funding	could	negatively	impact	their	business	and
operations	and	impact	their	ability	to	repay	their	loans.	Any	material	interruption	in	our	customers’	supply	chains,	such
as	a	material	interruption	of	the	resources	required	to	conduct	their	business,	such	as	those	resulting	from	interruptions
in	service	by	third-	party	providers,	trade	restrictions,	such	as	increased	tariffs	or	quotas,	embargoes	or	customs
restrictions,	reductions	in	federal	subsidies	or	grants,	social	or	labor	unrest,	natural	disasters,	epidemics	or	pandemics	or
political	disputes	and	military	conflicts,	that	cause	a	material	disruption	in	our	customers’	supply	chains,	could	have	a
negative	impact	on	their	business	and	ability	to	repay	their	borrowings	with	us.	In	the	event	of	disruptions	in	our
customers’	supply	chains,	the	labor	and	materials	they	rely	on	in	the	ordinary	course	of	business	may	not	be	available	at
reasonable	rates	or	at	all.	Additionally,	changes	in	distribution	of	federal	funds	or	freezing	of	federal	funds,	including
reductions	in	federal	workforce	causing	unemployment,	could	have	an	adverse	effect	on	the	ability	of	consumers	and
businesses	to	pay	debts	and	/	or	affect	the	demand	for	loans	and	deposits.	Risk	Related	to	Laws	and	Regulation	and	Their
Enforcement	Changes	in	laws	and	regulations	and	the	associated	cost	of	regulatory	compliance	may	adversely	affect	our
operations	and	/	or	increase	our	costs	of	operations.	We	are	subject	to	extensive	regulation,	supervision	and	examination	by	our
banking	regulators.	Such	regulation	and	supervision	govern	the	activities	in	which	a	financial	institution	and	its	holding
company	may	engage	and	are	intended	primarily	for	the	protection	of	insurance	funds	and	the	depositors	and	borrowers	of
Hanmi	Bank	rather	than	for	the	protection	of	our	stockholders.	Regulatory	authorities	have	extensive	discretion	in	their
supervisory	and	enforcement	activities,	including	the	ability	to	impose	restrictions	on	our	operations,	comment	on	and	evaluate
and	request	changes	to	the	classification	of	our	assets,	and	determine	the	level	of	our	allowance	for	credit	losses.	These
regulations,	along	with	the	currently	existing	tax,	accounting,	securities,	deposit	insurance	and	monetary	laws,	rules,	standards,
policies,	and	interpretations,	control	the	ways	financial	institutions	conduct	business,	implement	strategic	initiatives,	and	prepare
financial	reporting	and	disclosures.	Changes	in	such	regulation	and	oversight,	whether	in	the	form	of	regulatory	policy,	new
regulations,	legislation	or	supervisory	action,	may	have	a	material	impact	on	our	operations.	Further,	compliance	with	such
regulation	may	increase	our	costs	and	limit	our	ability	to	pursue	business	opportunities.	The	fiscal	and	Monetary	monetary
policies	and	regulations	of	the	Federal	federal	Reserve	Board	government	and	its	agencies	could	adversely	affect	our
business,	financial	condition,	and	results	of	operations.	Our	earnings	and	growth	are	affected	by	the	policies	of	the	Federal
Reserve	Board.	An	important	function	of	the	Federal	Reserve	Board	is	to	regulate	the	money	supply	and	credit	conditions.
Among	the	instruments	used	by	the	Federal	Reserve	Board	to	implement	these	objectives	are	open	market	purchases	and	sales
of	U.	S.	government	securities,	adjustments	of	the	discount	rate	and	changes	in	banks’	reserve	requirements	against	certain
transaction	account	deposits.	These	instruments	are	used	in	varying	combinations	to	influence	overall	economic	growth	and	the
distribution	of	credit,	bank	loans,	investments	and	deposits.	Their	--	The	use	FRB’	s	policies	determine	in	large	part	the	cost
of	funds	for	lending	and	investing	and	the	return	earned	on	those	loans	and	investments,	both	of	which	affect	our	net
interest	margin.	Its	policies	can	also	adversely	affects	-	affect	interest	rates	charged	on	borrowers,	potentially	increasing
the	risk	that	they	may	fail	to	repay	their	loans	or	paid	on	deposits	.	The	monetary	policies	and	regulations	of	the	FRB	Federal
Reserve	Board	have	had	a	significant	effect	on	the	overall	economy	and	the	operating	results	of	financial	institutions	in	the	past
and	are	expected	to	continue	to	do	so	in	the	future.	Additionally,	Congress	and	the	administration	through	executive
orders	controls	fiscal	policy	through	decisions	on	taxation	and	expenditures.	Depending	on	industries	and	markets
involved,	changes	to	tax	law	and	increased	or	reduced	public	expenditures	could	affect	us	directly	or	the	business
operations	of	our	customers.	Changes	in	Federal	Reserve	and	other	governmental	policies,	fiscal	policy,	and	our
regulatory	environment	generally	are	beyond	our	control,	and	we	are	unable	to	predict	what	changes	may	occur	or	the



manner	in	which	any	future	changes	may	affect	our	business,	financial	condition	and	results	of	operations	.	Additional
requirements	imposed	by	Dodd-	Frank	and	other	regulations,	including	additional	requirements	imposed	by	the	CFPB,	could
adversely	affect	us.	Dodd-	Frank	and	related	regulations	subject	us	and	other	financial	institutions	to	more	restrictions,	oversight,
reporting	obligations	and	costs.	Further	In	addition	,	Dodd-	Frank	this	increased	regulation	of	the	financial	services	industry
places	restrictions	on	compensation	practices	and	interest	rates	we	can	charge	and	increases	regulation	of	derivatives	and
hedging	transactions,	which	could	limit	our	ability	to	enter	into,	for	-	or	customers	increase	the	costs	associated	with,
interest	rate	and	other	hedging	transactions	.	Federal	and	state	regulatory	agencies	also	frequently	adopt	changes	to	their
regulations	or	change	the	manner	in	which	existing	regulations	are	applied	.	Dodd-	Frank	created	the	CFPB	,	including
adopting	stricter	which	is	tasked	with	establishing	and	implementing	rules	and	regulations	under	certain	federal	consumer
protection	laws	with	respect	to	the	conduct	of	providers	of	certain	consumer	financial	products	and	services.	The	CFPB	has
rulemaking	authority	over	many	of	the	statutes	governing	products	and	services	offered	to	bank	consumers	.	Current	and	future
legal	and	regulatory	requirements,	restrictions	and	regulations,	including	those	imposed	under	Dodd-	Frank,	may	adversely
impact	our	business,	financial	condition,	and	results	of	operations,	may	require	us	to	invest	significant	management	attention
and	resources	to	evaluate	and	make	any	changes	required	by	the	legislation	and	accompanying	rules.	If	we	fail	to	comply	with
applicable	consumer	rules	and	regulations,	we	may	be	subject	to	adverse	enforcement	actions,	fines	or	penalties.	We	face	a	risk
of	non-	compliance	and	enforcement	action	with	the	Bank	Secrecy	Act	and	other	anti-	money	laundering	statutes	and
regulations.	The	Bank	Secrecy	Act,	the	USA	PATRIOT	Act	of	2001,	and	other	laws	and	regulations	require	financial
institutions,	to	institute	and	maintain	an	effective	anti-	money	laundering	program	and	file	suspicious	activity	and	currency
transaction	reports	as	appropriate.	The	federal	Financial	Crimes	Enforcement	Network	is	authorized	to	impose	significant	civil
money	penalties	for	violations	of	those	requirements	and	has	engaged	in	coordinated	enforcement	efforts	with	the	individual
federal	banking	regulators,	as	well	as	the	U.	S.	Department	of	Justice,	Drug	Enforcement	Administration,	and	Internal	Revenue
Service.	We	are	also	subject	to	increased	scrutiny	of	our	compliance	with	the	rules	enforced	by	the	Office	of	Foreign	Assets
Control	and	compliance	with	the	Foreign	Corrupt	Practices	Act.	If	our	policies,	procedures	and	systems	are	deemed	deficient,
we	could	be	subject	to	liability,	including	fines	and	regulatory	actions,	which	may	include	restrictions	on	our	ability	to	pay
dividends	and	to	obtain	regulatory	approvals	to	proceed	with	certain	transactions,	including	conducting	acquisitions	or
establishing	new	branches.	Failure	to	maintain	and	implement	adequate	programs	to	combat	money	laundering	and	terrorist
financing	could	also	have	serious	reputational	consequences	for	us.	Future	changes	to	the	FDIC	assessment	rate	could	adversely
affect	our	earnings.	The	amount	of	premiums	that	we	are	required	to	pay	for	FDIC	insurance	is	generally	beyond	our	control.	If
there	are	additional	bank	or	financial	institution	failures,	if	our	risk	classification	changes,	or	the	method	for	calculating
premiums	change,	this	may	impact	assessment	rates,	which	may	have	a	material	and	adverse	effect	on	our	earnings.	Risks
Related	to	Our	Operations	Liquidity	risk	could	impair	our	ability	to	fund	operations	and	jeopardize	our	financial	condition.
Liquidity	is	essential	to	our	business.	An	inability	to	raise	funds	through	deposits,	including	brokered	deposits,	borrowings,	the
sale	of	securities	and	loans,	and	other	sources,	could	have	a	material	adverse	effect	on	our	liquidity.	Our	access	to	funding
sources	in	amounts	adequate	to	finance	our	activities	could	be	impaired	by	factors	that	affect	us	specifically	or	the	financial
services	industry	in	general.	Factors	that	could	detrimentally	impact	our	access	to	liquidity	sources	include	a	decrease	in	the
level	of	our	business	activity	due	to	a	market	downturn	or	adverse	regulatory	action	against	us.	Furthermore,	if	certain	funding
sources	become	unavailable,	we	may	need	to	seek	alternatives	at	higher	costs,	which	would	negatively	impact	our	results	of
operations.	Our	ability	to	acquire	deposits	or	borrow	could	also	be	impaired	by	factors	that	are	not	specific	to	us,	such	as	a
severe	disruption	of	the	financial	markets	or	negative	views	and	expectations	about	the	prospects	for	the	financial	services
industry	as	a	whole.	The	soundness	of	other	financial	institutions	could	adversely	affect	us.	Financial	services	institutions	are
interrelated	as	a	result	of	trading,	clearing,	counterparty	or	other	relationships.	We	have	exposure	to	many	different	industries
and	counterparties,	and	we	routinely	execute	transactions	with	counterparties	in	the	financial	industry,	including	brokers	and
dealers,	commercial	banks,	investment	banks,	mutual	and	hedge	funds,	and	other	institutional	clients.	Many	of	these	transactions
expose	us	to	credit	risk	in	the	event	of	default	of	our	counterparty	or	client.	In	addition,	our	credit	risk	may	be	exacerbated	when
the	collateral	held	by	us	cannot	be	obtained	or	is	liquidated	at	prices	not	sufficient	to	recover	the	full	amount	of	the	financial
instrument	exposure	due	us.	Any	such	losses	could	have	a	material	adverse	effect	on	our	financial	condition	and	results	of
operations.	A	failure	in	or	breach	of	our	operational	or	security	systems	or	infrastructure,	including	as	a	result	of	cyber-	attacks
or	data	breaches,	could	disrupt	our	businesses,	result	in	the	disclosure	or	misuse	of	confidential	or	proprietary	information,
damage	our	reputation,	increase	our	costs	and	/	or	cause	losses.	As	a	financial	institution,	we	depend	on	our	ability	to	process,
record	and	monitor	a	large	number	of	customer	transactions.	As	our	customer	base	and	locations	have	expanded	throughout	the
U.	S.,	and	as	customer,	public,	legislative	and	regulatory	expectations	regarding	operational	and	information	security	have
increased,	our	operational	systems	and	infrastructure	must	continue	to	be	safeguarded	and	monitored	for	potential	failures,
disruptions	and	breakdowns.	Our	business,	financial,	accounting,	data	processing	and	other	operating	systems	and	facilities	may
stop	operating	properly	or	become	disabled	or	damaged	as	a	result	of	a	number	of	factors,	including	events	that	are	wholly	or
partially	beyond	our	control.	For	example,	there	could	be:	sudden	increases	in	customer	transaction	volume;	electrical	or
telecommunications	outages;	degradation	or	loss	of	public	internet	domain;	climate	change-	related	impacts	and	natural	disasters
such	as	earthquakes,	tornados,	and	hurricanes;	pandemics;	events	arising	from	local	or	larger	scale	political	or	social	matters,
including	terrorist	acts;	building	emergencies	such	as	water	leakage,	fires	and	structural	issues;	and	cyber-	attacks.	Although	we
have	business	continuity	plans	and	other	safeguards	in	place,	our	business	operations	may	be	adversely	affected	by	significant
and	widespread	disruption	to	our	physical	infrastructure	or	operating	systems	that	support	our	businesses	and	customers.	As	a
financial	institution,	we	are	susceptible	to	information	security	breaches	and	cybersecurity-	related	incidents	that	may	be
committed	against	us,	our	clients	or	our	vendors,	which	may	result	in	financial	losses	or	increased	costs	to	us,	our	clients	or	our
vendors,	disclosure	or	misuse	of	our	information	or	our	client	or	vendor	information,	misappropriation	of	assets,	privacy



breaches	against	our	clients	or	our	vendors,	litigation	or	damage	to	our	reputation.	Information	security	breaches	and
cybersecurity-	related	incidents	may	include	fraudulent	or	unauthorized	access	to	systems	used	by	us,	our	clients	or	our	vendors,
attacks	resulting	in	denial	or	degradation	of	service,	and	malware	or	other	cyber-	attacks.	We	also	may	become	subject	to
governmental	enforcement	actions	or	litigation	in	the	event	we	do	not	comply	with	data	privacy	requirements	or	experience	a
data	breach	.	Our	business	relies	on	the	use	of	our	digital	technologies,	computer	and	email	systems,	software,	and	networks.	In
addition,	to	access	our	products	and	services,	our	customers	may	use	personal	smart-	phones,	tablet	PCs,	and	other	mobile
devices	that	are	beyond	our	control	systems	.	Although	we	believe	we	have	strong	information	security	procedures	and	controls,
our	technologies,	systems,	networks,	and	our	customers’	devices	may	become	the	target	of	cyber-	attacks	or	information
security	breaches	that	could	result	in	the	unauthorized	release,	gathering,	monitoring,	misuse,	loss	or	destruction	of	our
customers’	confidential,	proprietary	and	other	information,	or	otherwise	disrupt	our	customers’	or	other	third	parties’	business
operations.	Our	risk	and	exposure	to	cyber-	attacks	or	other	information	security	breaches	remains	heightened	because	of,
among	other	things,	the	evolving	nature	of	these	threats,	our	plans	to	continue	to	enhance	our	internet	banking	and	mobile
banking	channel	strategies,	our	expanded	geographic	footprint	and	that	a	portion	of	our	employee	base	works	remotely.	There
continues	to	be	a	rise	in	security	breaches	and	cyber-	attacks	within	the	financial	services	industry,	especially	in	the	commercial
banking	sector.	As	cyber	threats	continue	to	evolve,	we	may	be	required	to	expend	significant	additional	resources	to	continue	to
modify	or	enhance	our	protective	measures	or	to	investigate	and	remediate	any	information	security	vulnerabilities.	Disruptions
or	failures	in	the	physical	infrastructure	or	operating	systems	that	support	our	businesses,	customers	or	third	parties,	or	cyber-
attacks	or	security	breaches	of	the	networks,	systems	or	devices	that	our	customers	or	third	parties	use	to	access	our	products
and	services	could	result	in	customer	attrition,	financial	losses,	the	inability	of	our	customers	or	vendors	to	transact	business
with	us,	violations	of	applicable	privacy	and	other	laws,	regulatory	fines,	penalties	or	intervention,	reputational	damage,
reimbursement	or	other	compensation	costs,	and	/	or	additional	compliance	costs,	any	of	which	could	materially	adversely	affect
our	results	of	operations	or	financial	condition.	We	rely	on	management	and	outside	consultants	in	overseeing	cybersecurity	risk
management.	We	have	a	standing	Risk,	Compliance	and	Planning	Committee,	consisting	of	outside	directors.	Members	of	the
committee	receive	regular	reports	from	the	Chief	Risk	Officer	related	to	information	technology	and	information	security	to
fulfill	its	role	of	assisting	management	in	identifying,	assessing,	measuring	and	managing	certain	risks	facing	the	Company.	The
Bank’	s	Information	Security	Officer	meets	at	least	quarterly	with	the	committee	to	provide	updates	on	cybersecurity	and
information	security	risk,	and	the	Board	annually	reviews	and	approves	our	Information	Security	Program	and	Information
Security	Policy.	We	also	engage	outside	consultants	to	support	its	cybersecurity	efforts.	All	of	our	directors	do	not	have
significant	experience	in	cybersecurity	risk	management	in	other	business	entities	comparable	to	ours	and	rely	on	management
and	other	consultants	for	cybersecurity	guidance.	We	may	not	be	able	to	successfully	implement	future	information	technology
system	enhancements,	which	could	adversely	affect	our	business	operations	and	profitability.	We	invest	significant	resources	in
information	technology	system	enhancements	to	improve	functionality	and	security.	We	may	not	be	able	to	successfully
implement	and	integrate	future	system	enhancements,	which	could	adversely	impact	our	ability	to	provide	timely	and	accurate
financial	information	in	compliance	with	legal	and	regulatory	requirements,	which	could	result	in	enforcement	actions	from
regulatory	authorities.	In	addition,	future	system	enhancements	could	have	higher	than	expected	costs	and	/	or	result	in	operating
inefficiencies.	Failure	to	properly	utilize	future	system	enhancements	could	result	in	impairment	charges	that	adversely	impact
our	financial	condition	and	results	of	operations	and	could	result	in	significant	costs	to	remediate	or	replace	the	defective
components.	In	addition,	we	may	incur	significant	training,	licensing,	maintenance,	consulting	and	amortization	expenses
during	and	after	systems	implementations,	and	any	such	costs	may	continue	for	an	extended	period	of	time.	We	rely	on	third-
party	vendors	and	other	service	providers,	which	could	expose	us	to	additional	risk.	We	face	additional	risk	of	failure	in	or
breach	of	operational	or	security	systems	or	infrastructure	related	to	our	reliance	on	third-	party	vendors	and	other	service
providers.	Third	parties	with	which	we	do	business	or	that	facilitate	our	business	activities	or	vendors	that	provide	services	or
security	solutions	for	our	operations,	particularly	those	that	are	cloud-	based,	could	be	sources	of	operational	and	information
security	risk	to	us,	including	from	breakdowns	or	failures	of	their	own	systems	or	capacity	constraints.	We	are	subject	to
operational	risks	relating	to	such	third	parties’	technology	and	information	systems.	The	continued	efficacy	of	our	technology
and	information	systems,	related	operational	infrastructure	and	relationships	with	third-	party	vendors	in	our	ongoing	operations
is	integral	to	our	performance.	Failure	of	any	of	these	resources,	including	operational	or	systems	failures,	interruptions	of	client
service	operations	and	ineffectiveness	of	or	interruption	in	third-	party	data	processing	or	other	vendor	support,	may	cause
material	disruptions	in	our	business,	impairment	of	customer	relations	and	exposure	to	liability	for	our	customers,	as	well	as
action	by	bank	regulatory	authorities.	In	addition,	a	number	of	our	vendors	are	large	national	entities,	and	their	services	could
prove	difficult	to	replace	in	a	timely	manner	if	a	failure	or	other	service	interruption	were	to	occur.	Failures	of	certain	vendors	to
provide	contracted	services	could	adversely	affect	our	ability	to	deliver	products	and	services	to	our	customers	and	cause	us	to
incur	significant	expense.	Fraudulent	activity	could	damage	our	reputation,	disrupt	our	businesses,	increase	our	costs	and	cause
losses.	We	are	susceptible	to	fraudulent	activity	that	may	be	committed	against	us,	our	clients	or	our	vendors,	which	may	result
in	damage	to	our	reputation,	financial	losses	or	increased	costs	to	us	or	our	clients	or	vendors,	disclosure	or	misuse	of	our
information	or	our	client	or	vendor	information,	misappropriation	of	assets,	privacy	breaches	against	our	clients	or	vendors,
litigation	or	reputational	harm.	Such	fraudulent	activity	may	take	many	forms,	including	check	fraud	(counterfeit,	forgery,	etc.),
electronic	fraud,	wire	fraud,	phishing,	social	engineering	and	other	dishonest	acts.	The	occurrence	of	fraudulent	activity	could
have	a	material	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	We	are	dependent	on	key	personnel
and	the	loss	of	one	or	more	of	those	key	personnel	may	materially	and	adversely	affect	our	prospects.	Our	success	depends	in
large	part	on	our	ability	to	retain	and	attract	key	people	who	are	qualified	and	have	knowledge	and	experience	in	the	banking
industry	in	our	markets	and	to	retain	those	people	to	successfully	implement	our	business	objectives	.	Competition	for	qualified
employees	and	personnel	in	the	banking	industry	is	intense	,	particularly	for	qualified	persons	with	knowledge	of,	and



experience	in,	our	banking	space	.	The	process	of	recruiting	personnel	with	the	combination	of	skills	and	attributes	required	to
carry	out	our	strategies	is	often	lengthy.	Our	success	depends	to	a	significant	degree	upon	our	ability	to	attract	and	retain
qualified	management,	loan	origination,	finance,	administrative,	compliance,	marketing	and	technical	personnel	and	upon	the
continued	contributions	of	our	management	and	employees.	The	unexpected	loss	of	services	of	one	or	more	of	our	key	personnel
or	failure	to	attract	or	retain	such	employees	could	have	a	material	adverse	effect	on	our	financial	condition	and	results	of
operations.	If	we	fail	to	maintain	an	effective	system	of	internal	controls	and	disclosure	controls	and	procedures,	we	may	not	be
able	to	accurately	report	our	financial	results	or	prevent	fraud.	Effective	internal	controls	and	disclosure	controls	and	procedures
are	necessary	for	us	to	provide	reliable	financial	reports	and	disclosures	to	stockholders,	to	prevent	fraud	and	to	operate
successfully	as	a	public	company.	If	we	cannot	provide	reliable	financial	reports	and	disclosures	or	prevent	fraud,	our	business
may	be	adversely	affected	and	our	reputation	and	operating	results	would	be	harmed.	Any	failure	to	develop	or	maintain
effective	internal	controls	and	disclosure	controls	and	procedures	or	difficulties	encountered	in	their	implementation	may	also
result	in	regulatory	enforcement	action	against	us,	adversely	affect	our	operating	results	or	cause	us	to	fail	to	meet	our	reporting
obligations.	Risks	Related	to	Accounting	Matters	Our	allowance	for	credit	losses	may	not	be	adequate	to	cover	actual	losses.
Current	U.	S.	generally	accepted	accounting	principles	(“	GAAP	”)	requires	credit	loss	recognition	using	a	methodology	that
estimates	current	expected	credit	losses	for	the	life	of	the	loan	and	requires	consideration	of	a	broader	range	of	reasonable	and
supportable	information	to	inform	credit	loss	estimates.	A	significant	source	of	risk	arises	from	the	possibility	that	we	could
sustain	losses	because	borrowers,	guarantors	and	related	parties	may	fail	to	perform	in	accordance	with	the	terms	of	their	loans.
The	underwriting	and	credit	monitoring	policies	and	procedures	that	we	have	adopted	to	address	these	risks	may	not	prevent
unexpected	losses	that	could	have	a	material	adverse	effect	on	our	business,	financial	condition,	results	of	operations	and	cash
flows.	We	maintain	an	allowance	for	credit	losses	to	provide	for	losses	resulting	from	loan	defaults	and	non-	performance.	The
allowance	is	increased	for	new	loan	growth.	We	also	make	various	assumptions	and	judgments	about	the	collectability	of	loans
in	our	portfolio,	including	the	creditworthiness	of	borrowers,	the	strength	of	the	economy	and	the	value	of	the	real	estate	and
other	assets	serving	as	collateral	for	the	repayment	of	loans.	In	determining	the	adequacy	of	the	allowance	for	credit	losses,	we
rely	on	our	historic	loss	experience	and	our	evaluation	of	economic	conditions.	If	our	assumptions	prove	to	be	incorrect,	our
allowance	for	credit	losses	may	not	be	sufficient	to	cover	losses	in	our	loan	portfolio,	and	adjustments	may	be	necessary	to
address	different	economic	conditions	or	adverse	developments	in	the	loan	portfolio.	Consequently,	a	problem	with	one	or	more
loans	could	require	us	to	significantly	increase	our	provision	for	credit	losses.	In	addition,	the	DFPI	and	the	FDIC	review	our
allowance	for	credit	losses	and	as	a	result	of	such	reviews,	they	may	require	us	to	adjust	our	allowance	for	credit	losses,	loan
classifications	or	recognize	loan	charge-	offs.	Material	additions	to	the	allowance	would	materially	decrease	our	net	income.
Changes	in	accounting	standards	may	affect	how	we	record	and	report	our	financial	condition	and	results	of	operations.	Our
accounting	policies	and	methods	are	fundamental	to	how	we	record	and	report	our	financial	condition	and	results	of	operations.
From	time	to	time,	the	Financial	Accounting	Standards	Board	(“	FASB	”)	and	SEC	change	the	financial	accounting	and
reporting	standards	that	govern	the	preparation	of	our	financial	statements.	Further,	changes	in	accounting	standards	can	be	both
difficult	to	predict	and	may	involve	judgment	and	discretion	in	their	interpretation	and	implementation	by	us	and	our
independent	accounting	firm.	These	changes	could	materially	impact,	potentially	retroactively,	how	we	report	our	financial
condition	and	results	of	operations.	Our	earnings	are	affected	by	changing	interest	rates.	Our	profitability	is	dependent	to	a	large
extent	on	our	net	interest	income.	Like	most	financial	institutions,	we	are	affected	by	changes	in	general	interest	rate	levels	and
by	other	economic	factors	beyond	our	control.	Although	we	believe	we	have	implemented	strategies	to	reduce	the	potential
effects	of	changes	in	interest	rates	on	our	results	of	operations,	any	substantial	and	prolonged	change	in	market	interest	rates
could	adversely	affect	our	operating	results.	Net	interest	income	may	decline	in	a	particular	period	if:	•	in	a	declining	interest
rate	environment,	more	interest-	earning	assets	than	interest-	bearing	liabilities	re-	price	or	mature,	or	•	in	a	rising	interest	rate
environment,	more	interest-	bearing	liabilities	than	interest-	earning	assets	re-	price	or	mature,	which	,	in	either	case,	would	be
expected	to	compress	our	interest	rate	spread	and	have	a	negative	effect	on	our	profitability.	Our	net	interest	income	may	decline
based	on	our	exposure	to	a	difference	in	short-	term	and	long-	term	interest	rates.	If	the	difference	between	the	short-	term	and
long-	term	interest	rates	shrinks	or	disappears,	the	difference	between	rates	paid	on	deposits	and	received	on	loans	could	narrow
significantly	resulting	in	a	decrease	in	net	interest	income.	In	addition	to	these	factors,	if	market	interest	rates	rise	rapidly,
interest	rate	adjustment	caps	may	limit	increases	in	the	interest	rates	on	adjustable-	rate	loans,	thus	reducing	our	net	interest
income	.	In	a	period	of	rising	interest	rates,	the	interest	income	we	earn	on	our	assets	may	not	increase	as	rapidly	as	the
interest	we	pay	on	our	liabilities.	Furthermore,	increases	in	interest	rates	may	adversely	affect	the	ability	of	our
borrowers	to	make	loan	repayments	on	adjustable-	rate	loans,	as	the	interest	owed	on	such	loans	would	increase	as
interest	rates	increase.	Furthermore,	increases	in	interest	rates	may	adversely	affect	our	ability	to	originate	loans,	as	the
historically	low	interest	rate	environment	experienced	until	relatively	recently	contributed	significantly	to	our	loan
growth	.	Also,	certain	adjustable-	rate	loans	re-	price	based	on	lagging	interest	rate	indices.	This	lagging	effect	may	also
negatively	impact	our	net	interest	income	when	general	interest	rates	continue	to	rise	periodically.	Increasing	interest	rates	may
also	reduce	the	fair	value	of	our	fixed-	rate	available	for	sale	investment	securities	negatively	impacting	shareholders’	equity.
Any	substantial,	unexpected	or	prolonged	change	in	market	interest	rates	could	have	a	material	adverse	effect	on	our	financial
condition,	liquidity	and	results	of	operations.	While	we	pursue	an	asset	/	liability	strategy	designed	to	mitigate	our	risk	from
changes	in	interest	rates,	changes	in	interest	rates	can	still	have	a	material	adverse	effect	on	our	financial	condition	and	results	of
operations.	Changes	in	interest	rates	also	may	negatively	affect	our	ability	to	originate	real	estate	loans,	the	value	of	our	assets
and	our	ability	to	realize	gains	from	the	sale	of	our	assets,	all	of	which	affects	our	earnings.	Also,	our	interest	rate	risk	modeling
techniques	and	assumptions	cannot	fully	predict	or	capture	the	impact	of	actual	interest	rate	changes	on	our	balance	sheet	or
projected	operating	results.	Changes	in	the	estimated	fair	value	of	debt	securities	may	reduce	stockholders’	equity	and	net
income.	At	December	31,	2023	2024	,	we	maintained	an	available	for	sale	debt	securities	portfolio	of	$	865	905	.	7	8	million.



The	estimated	fair	value	of	the	available	for	sale	debt	securities	portfolio	may	change	depending	on	the	credit	quality	of	the
underlying	issuer,	market	liquidity,	changes	in	interest	rates	and	other	factors.	Stockholders’	equity	increases	or	decreases	by	the
amount	of	the	change	in	the	unrealized	gain	or	loss	(difference	between	the	estimated	fair	value	and	the	amortized	cost)	of	the
available	for	sale	debt	securities	portfolio,	net	of	the	related	tax	expense	or	benefit,	under	the	category	of	accumulated	other
comprehensive	income	(loss).	At	December	31,	2023	2024	,	accumulated	other	comprehensive	losses	were	$	71	70	.	9	7	million,
net	of	tax,	primarily	related	to	unrealized	holding	losses	in	the	available	for	sale	investment	securities	portfolio,	which
negatively	impacted	stockholders’	equity,	as	well	as	book	value	per	common	share.	We	conduct	a	periodic	review	of	the	debt
securities	portfolio	to	determine	if	any	decline	in	the	estimated	fair	value	of	any	security	below	its	cost	basis	is	considered
impaired.	Factors	that	are	considered	include	the	extent	to	which	the	fair	value	is	less	than	the	amortized	cost	basis,	the	financial
condition,	credit	rating	and	future	prospects	of	the	issuer,	whether	the	debtor	is	current	on	contractually	obligated	interest	and
principal	payments	and	our	intent	and	ability	to	retain	the	security	for	a	period	of	time	sufficient	to	allow	for	any	anticipated
recovery	in	fair	value	and	the	likelihood	of	any	near-	term	fair	value	recovery.	If	such	decline	is	deemed	to	be	uncollectible,	the
security	is	written	down	to	a	new	cost	basis	and	the	resulting	loss	will	be	recognized	as	a	securities	credit	loss	expense	through
an	allowance	for	securities	credit	losses.	Risks	Related	to	Competitive	Matters	Competition	may	adversely	affect	our
performance.	The	banking	and	financial	services	businesses	in	our	market	areas	are	highly	competitive.	We	face	competition	in
attracting	deposits,	making	loans,	and	attracting	and	retaining	employees,	particularly	in	the	Korean-	American	community.
Price	competition	for	loans	and	deposits	sometimes	requires	us	to	charge	lower	interest	rates	on	our	loans	and	pay	higher	interest
rates	on	our	deposits,	which	may	reduce	our	net	interest	income.	Many	of	our	competitors	have	substantially	greater	resources
and	lending	limits	than	we	have	and	may	offer	services	that	we	do	not	provide.	The	greater	resources	and	broader	offering	of
deposit	and	loan	products	of	some	of	our	competitors	may	also	limit	our	ability	to	increase	our	interest-	earning	assets.	The
increasingly	competitive	environment	is	a	result	of	changes	in	regulation,	changes	in	technology	and	product	delivery	systems,
new	competitors	in	the	market,	and	the	pace	of	consolidation	among	financial	services	providers.	Our	results	in	the	future	may
be	materially	and	adversely	impacted	depending	upon	the	nature	and	level	of	competition.	Risks	Related	to	the	COVID-	19
Pandemic	The	economic	impact	of	the	COVID-	19	pandemic	could	adversely	affect	our	financial	condition	and	results	of
operations.	The	economic	impact	of	the	COVID-	19	pandemic	may	adversely	affect	our	financial	condition	and	results	of
operations.	Given	its	ongoing	and	dynamic	nature,	it	is	difficult	to	predict	the	full	impact	of	the	COVID-	19	pandemic	on	our
business.	The	extent	of	such	impact	will	depend	on	future	developments,	which	are	highly	uncertain,	including	the	arrival	of
new	variants	and	when	the	coronavirus	can	be	controlled	and	abated.	As	the	result	of	the	COVID-	19	pandemic,	any
governmental	actions	taken	in	response	thereto	and	any	potential	related	adverse	local	and	national	economic	consequences,	we
could	be	subject	to	a	number	of	risks	that	could	have	a	material	adverse	effect	on	our	business,	financial	condition,	liquidity,	and
results	of	operations.	Risks	Related	to	Tax	Matters	If	our	deferred	tax	assets	are	determined	not	to	be	recoverable,	it	would
negatively	impact	our	earnings.	Deferred	tax	assets	are	evaluated	on	a	quarterly	basis	to	determine	if	they	are	expected	to	be
recoverable	in	the	future.	Our	evaluation	considers	positive	and	negative	evidence	to	assess	whether	it	is	more	likely	than	not
that	a	portion	of	the	asset	will	not	be	realized.	Future	negative	operating	performance	or	other	negative	evidence	may	result	in	a
valuation	allowance	being	recorded	against	some	or	the	entire	amount.	Changes	to	tax	regulations	could	negatively	impact	our
earnings.	Our	future	earnings	could	be	negatively	impacted	by	changes	in	tax	laws,	including	changing	tax	rates	and	limiting,
phasing-	out	or	eliminating	deductions	or	tax	credits,	taxing	certain	excess	income	from	intellectual	property	and	changing	other
tax	laws	in	the	states	in	which	we	conduct	business	or	in	the	U.	S	.	Potential	changes	could	be	more	pronounced	if	the
temporary	changes	included	within	the	Tax	Cuts	and	Jobs	Act	of	2017	are	not	extended	beyond	their	expiration	date	on
December	31,	2025	.	Other	Risks	Related	to	Our	Business	We	are	exposed	to	the	risks	of	natural	disasters	and	global	market
disruptions.	A	significant	portion	of	our	operations	is	concentrated	in	Southern	California,	which	is	in	an	earthquake-	prone
region.	A	major	earthquake	may	result	in	material	loss	to	us.	A	significant	percentage	of	our	loans	are	secured	by	real	estate.
Many	of	our	borrowers	may	suffer	property	damage,	experience	interruption	of	their	businesses	or	lose	their	jobs	after	an
earthquake.	Those	borrowers	might	not	be	able	to	repay	their	loans,	and	the	collateral	for	such	loans	may	decline	significantly	in
value.	We	are	vulnerable	to	losses	if	an	earthquake,	fire,	flood	or	other	natural	catastrophe	occurs	in	Southern	California	.	On
January	7,	2025,	wildfires	occurred	in	Los	Angeles	County,	continuing	over	several	days	and	causing	severe	property
damage.	There	has	been	no	significant	collateral	loss	to	the	Company	or	business	interruption	to	our	commercial
customers	as	a	result	of	the	recent	wildfires	.	Additionally,	global	markets	may	be	adversely	affected	by	natural	disasters,	the
emergence	of	widespread	health	emergencies	or	pandemics,	cyber-	attacks	or	campaigns,	military	conflict,	terrorism	or	other
geopolitical	events.	Also,	any	sudden	or	prolonged	market	downturn	in	the	U.	S.	or	abroad,	as	a	result	of	the	above	factors	or
otherwise	could	result	in	a	decline	in	revenue	and	adversely	affect	our	results	of	operations	and	financial	condition,	including
capital	and	liquidity	levels.	Risks	Relating	to	Ownership	of	Our	Common	Stock	The	Bank	could	be	restricted	from	paying
dividends	to	us,	its	sole	shareholder,	and,	thus,	we	would	be	restricted	from	paying	dividends	to	our	stockholders	in	the	future.
The	primary	source	of	our	income	from	which	we	pay	our	obligations	and	distribute	dividends	to	our	stockholders	is	from	the
receipt	of	dividends	from	the	Bank.	The	availability	of	dividends	from	the	Bank	is	limited	by	various	statutes	and	regulations.
As	of	January	1,	2024	2025	,	after	giving	effect	to	the	2024	2025	first	quarter	dividend	declared	by	the	Company,	the	Bank	had
the	ability	to	pay	$	174	119	.	5	6	million	of	dividends	without	the	prior	approval	of	the	Commissioner	of	the	DFPI.	The	price	of
our	common	stock	may	be	volatile	or	may	decline.	The	trading	price	of	our	common	stock	may	fluctuate	significantly	due	to	a
number	of	factors,	many	of	which	are	outside	our	control.	In	addition,	the	stock	market	is	subject	to	fluctuations	,	which,	.	These
broad	market	fluctuations	could	adversely	affect	the	market	price	of	our	common	stock.	Among	the	factors	that	could	affect	our
stock	price	are:	•	actual	or	anticipated	fluctuations	in	our	operating	results	and	financial	condition;	•	changes	in	revenue	or
earnings	estimates	or	publication	of	research	reports	and	recommendations	by	financial	analysts;	•	failure	to	meet	analysts’
revenue	or	earnings	estimates;	•	speculation	in	the	press	or	investment	community;	•	strategic	actions	by	us	or	our	competitors,



such	as	acquisitions	or	restructurings;	•	general	market	conditions	and,	in	particular,	developments	related	to	market	conditions
for	the	financial	services	industry;	•	inflation	and	changes	in	interest	rates;	•	proposed	or	adopted	legislative,	regulatory	or
accounting	changes	or	developments;	•	anticipated	or	pending	investigations,	proceedings	or	litigation	that	involve	or	affect	us;
or	•	domestic	and	international	economic	factors	unrelated	to	our	performance.	The	stock	market	and,	in	particular,	the	market
for	financial	institution	stocks,	has	experienced	significant	volatility.	The	trading	price	of	the	shares	of	our	common	stock	will
depend	on	many	factors,	which	may	change	from	time	to	time,	including,	without	limitation,	our	financial	condition,
performance,	creditworthiness	and	prospects,	future	sales	of	our	equity	securities,	and	other	factors	identified	above	in	the
section	captioned	“	Cautionary	Note	Regarding	Forward-	Looking	Statements.	”	A	significant	decline	in	our	stock	price	could
result	in	substantial	losses	for	individual	stockholders.	Your	share	ownership	may	be	diluted	by	the	issuance	of	additional	shares
of	our	common	stock	in	the	future.	Your	share	ownership	may	be	diluted	by	the	issuance	of	additional	shares	of	our	common
stock	in	the	future.	We	may	decide	to	raise	additional	funds	for	many	reasons,	including	in	response	to	regulatory	or	other
requirements,	to	meet	our	liquidity	and	capital	needs,	to	finance	our	operations	and	business	strategy	or	for	other	reasons.	If	we
raise	funds,	by	issuing	equity	securities	or	instruments	that	are	convertible	into	equity	securities,	the	percentage	ownership	of
our	existing	stockholders	will	be	reduced.	Further,	the	new	equity	securities	may	have	rights,	preferences	and	privileges	superior
to	those	of	our	common	stock.	Anti-	takeover	provisions	and	state	and	federal	law	may	limit	the	ability	of	another	party	to
acquire	us,	which	could	cause	our	stock	price	to	decline.	Various	provisions	of	our	Amended	and	Restated	Certificate	of
Incorporation	and	By-	laws	could	delay	or	prevent	a	third	party	from	acquiring	us,	even	if	doing	so	might	be	beneficial	to	our
stockholders.	These	provisions	provide	for,	among	other	things,	supermajority	approval	for	certain	actions,	limitation	on	large
stockholders	taking	certain	actions	and	authorization	to	issue	“	blank	check	”	preferred	stock	by	action	of	the	Board	of	Directors
without	stockholder	approval.	In	addition,	the	BHCA,	and	the	Change	in	Bank	Control	Act	of	1978,	as	amended,	together	with
applicable	federal	regulations,	require	that,	depending	on	the	particular	circumstances,	either	Federal	Reserve	approval	must	be
obtained	or	notice	must	be	furnished	to	the	Federal	Reserve	and	not	disapproved	prior	to	any	person	or	entity	acquiring	“	control
”	of	a	state	nonmember	bank,	such	as	the	Bank.	Additional	prior	approvals	from	other	federal	or	state	bank	regulators	may	also
be	necessary	depending	upon	the	particular	circumstances.	These	provisions	may	prevent	a	merger	or	acquisition	that	would	be
attractive	to	stockholders	and	could	limit	the	price	investors	would	be	willing	to	pay	in	the	future	for	our	common	stock.


