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An investment in Horizon’ s securities is subject to numerous risks and uncertainties related to our business. The material risks
and uncertainties that management believes currently affect Horizon are described below, categorized as risks related to our
business, risks related to the banking industry generally, and risks related to our common stock. Additional risks and
uncertainties that management is not aware of or that management currently deems immaterial may also impair Horizon' s
business operations and its financial results. This report is qualified in its entirety by these risk factors. If any of the following
risks actually occur, our business, financial condition and results HORIZON BANCORP, INC. 26222023 Annual Report on
Form 10 — K of operations could be materially and adversely affected. If this were to happen, the value of our securities could
decline significantly, and you could lose all or part of your investment. As a result, before making an investment decision, you
should carefully consider these risks as well as information we include or incorporate by reference in this report and other filings
we make with the SEC. Some statements in the following risk factors constitute forward — looking statements. Please refer to"
Forward — Looking Statements" beginning on page 3 of this Annual Report on Form 10 — K. Risks Related to Our Business As
a financial institution, we are subject to a number of risks relating to our daily business. Although we undertake a variety of
efforts to manage and control those risks, many of the risks are outside of our control. Among the risks we face are the
following: * Credit Risk — the risk that loan customers or other parties will be unable to perform their contractual obligations; °
Market Risk — the risk that changes in market rates and prices will adversely affect our financial condition or results of
operation; * Liquidity Risk — the risk that Horizon or the Bank will have insufficient cash or access to cash to meet its operating
needs; ¢ Operational Risk — the risk of financial and reputational loss resulting from fraud, inadequate or failed internal
processes, cyber — security breaches, people and systems, or external events; * Economic Risk — the risk that the economy in our
markets could decline resulting in increased unemployment, decreased real estate values and increased loan charge — offs; ¢
Compliance Risk — the risk of additional action by our regulators or additional regulation that could hinder our ability to do
business profitably; « Legal / Regulatory Risk — the risk presented by the need to comply with all laws, rules and regulations
from multiple regulatory agencies, including but not limited to the FDIC, CFPB, Indiana Department of Financial Institutions,
Federal Reserve Bank and the Board of Governors of the Federal Reserve, and the Department of Labor; and ¢ Fiduciary Risk —
the risk of failing to act in our fiduciary capacity in the best interests of the grantors and beneficiaries of trust accounts and
benefit plans. Our commercial, residential mortgage and consumer loans expose us to increased credit risks. \We reeently
tdentified-material-weaknesses-have a large percentage of commercial, residential mortgage and consumer loans.
Commercial loans generally have greater credit risk than residential mortgage and consumer loans because repayment
of these loans often depends on the successful business operations of the borrowers. Commercial real estate loans
generally have greater risk because repayment of these loans is often dependent upon income being generated in ot
internat-eontrols-amounts sufficient to ever-cover finanetalreperting-operating costs and determined-debt service. Both types
of commercial loans also typically have much larger loan balances than residential mortgage and consumer loans.
Consumer loans generally involve greater risk than residential mortgage loans because they are unsecured or secured by
assets that enr-diselosture-eontrois-depreciate in value. Although we undertake a variety of underwriting, monitoring and
proeedureswere-reserving protections with respect to these types of loans, there can be no guarantee that we will not
effeetive-suffer unexpected losses. Residential mortgage loans and consumer loans are at risk due to the continuing
volatility of unemployment rates and increasing interest rates, which may adversely affect the underlying real estate and
other collateral values and the ability of our borrowers to repay their loans on scheduled terms . Our managementis
responsible-holdings of construction, land and home equity loans may pose more credit risk than other types of mortgage
loans. Construction loans, loans secured by commerecial real estate and home equity loans generally entail more risk
than other types of mortgage loans. When real estate values decrease, the developers to whom we lend are likely to
become non — performing as developers are unable to build and sell homes in volumes large enough for orderly
repayment of loans and as other owners of such real estate (including homeowners) are unable to keep up with their
payments. We strlve to estabhshmg———— estabhsh a-nd—mﬁmt&xﬂmg—what we belleve are ddeqmte reserves rﬂterna-l—eeﬂtre-l-ever
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geepe-l-rt—tea-l—m&&efs— as—collateral values, and credlt quallty 1nd1cat0rs, 1nclud1ng past charge — off experlence and levels of
past due loans and non — performing assets. There is no certainty that the allowance for credit losses wel-will as-velatility
be adequate over time to cover credlt losses in the portfoho because of unantlclpated ﬁna-neta-l—m&rke’fs—eet&d—have—a
matertal-adverse changes € perattons-and-finate ity-in global-the eeeﬁeﬂa-te-economy
eeﬁd-rt—teﬂs—aﬂd-g%pehﬂeal-m&&efs— as well as Volatlhty in ﬁnancml markets...... uncertam and could adversely impact economic
and market conditions or events adversely affecting specific customers, industries or markets. If the credit quality of our
customer base materially decreases, if the risk profile of a market, 1ndustry or group of customers changes materlally, or
if the allowance for Herizonrand-credit losses its— is not adequate, d
primary-market-areas-business, financial conditions, liquidity, capital, and results of operatlons could be materlally
adversely affeet-affected our business. Our primary market area...... accrual loans and other real estate owned . Changes in
interest rates could adversely affect our financial condition and results of operations. Our financial condition and results of
operations are significantly affected by changes in interest rates. We can neither predict with certainty nor control changes in
interest rates. These changes can occur at any time and are affected by many factors, including international, national, regional
and local economic conditions, competitive and inflationary pressures and monetary policies of the Federal Reserve. Our
results of operations depend substantially on our net interest income, which is the difference between the interest income that
we earn on our interest —earning assets and the interest expense that we pay on our interest bearing liabilities. Our profitability
depends on our ability to manage our assets and liabilities during periods of changing interest rates. If rates increase rapidly, we
may have to increase the rates paid on our deposits and borrowed funds more quickly than loans and investments re — price,
resulting in a negative impact on interest spreads and net interest income. The impact of rising rates could be compounded if
deposit customers funds away from us into direct investments, such as U. S. Government bonds, corporate securities and other
investments, including mutual funds, which, because of the absence of federal deposit insurance premiums and reserve
requirements, generally pay higher rates of return than those offered by financial institutions. We also expect that we will
periodically experience ““ gaps ” in the interest rate sensitivities of our assets and liabilities, meaning that either our interest
bearing liabilities will be more sensitive to changes in market interest rates than our interest earning assets, or vice versa. In
either event, if market interest rates should move contrary to our position, this “ gap ” will negatively impact our earnings. The
impact on earnings is more adverse when the slope of the yield curve flattens, that is, when short — term interest rates increase
more than long — term interest rates or when long — term interest rates decrease more than short — term interest rates. Changes in
interest rates also could affect loan volume. For instance, an increase in interest rates could cause a decrease in the demand for
mortgage loans (and other loans), which could result in a significant decline in our revenues. In addition, as market interest
rates rise, the value of the Company' s investment securities, particularly those that have fixed rates or longer
maturities, could decrease. Increasing rates would also increase debt service requirements for some of the Bank' s
borrowers and may adversely affect those borrowers' ability to pay as contractually obligated and could result in
additional delinquencies or charge — offs. Conversely, should market interest rates fall below current levels, our net interest
margin could also be negatively affected, as competitive pressures could keep us from further reducing rates on our deposits,
and prepayments on loans may continue. Such movements may cause a decrease in our interest rate spread and net interest
margin, and therefore, decrease our profitability. We also are subject to reinvestment risk associated with changes in interest
rates. Changes in interest rates may affect the average life of loans and mortgage — related securities. Increases in interest rates
may decrease loan demand and / or may make it more difficult for borrowers to repay adjustable rate loans, which increases the




potential for default. An increase in interest rates that adversely affects the ability of borrowers to pay the principal or interest on
may also lead to an increase in non — performing assets and a reduction of income recognized, which could have a material
adverse effect on our results of operations and cash flows. Further, when we place a loan on non — accrual status, we reverse any
accrued but unpaid interest receivable, which decreases interest income. At the same time, we continue to have a cost to fund the
loan, which is reflected as interest expense, without any interest income to offset the associated funding expense. Decreases in
interest rates often result in increased prepayments of loans and mortgage — related securities, as borrowers refinance their loans
to reduce borrowing costs. Under these circumstances, we are subject to reinvestment risk to the extent that we are unable to
reinvest the cash received from such prepayments in loans or other investments that have interest rates that are comparable to
the interest rates on existing loans and securities. We are exposed to intangible asset risk in that our goodwill may become
impaired. As of December 31, 2023, we had $ 168. 8 million of goodwill and other intangible assets. A significant and
sustained decline in our stock price and market capitalization, a significant decline in our expected future cash flows, a
significant adverse change in the business climate, or slower growth rates could result in impairment of goodwill. If we
were to conclude that a future write- down of our goodwill is necessary, then we would record the appropriate charge,
which could be materially adverse to our operating results and financial position. For further discussion, see Notes 1 and
8, “ Nature of Operations and Summary of Significant Accounting Policies ” and “ Goodwill and Intangible Assets, > to
the Consolidated Financial Statements included in Item 8 of our Annual Report on Form 10 — K for the year ended
December 31, 2023. Our mortgage lending profitability could be significantly reduced as changes in interest rates could
affect mortgage origination volume and pricing for selling mortgages on the secondary market. Currently, we sell a
substantial portion of the mortgage loans we originate. The profitability of our mortgage banking operations depends in
large part upon our ability to originate and sell mortgages to the secondary market at a gain. A higher interest rate
environment can negatively affect the volume of loan originations and refinanced loans reducing the dollar amount of
loans available to be sold to the secondary market. Higher interest rates can also negatively affect the premium received
on loans sold to the secondary market as competitive pressures to originate loans can reduce pricing. Our ability to sell
mortgage loans readily is dependent upon the availability of an active secondary market for single — family mortgage
loans, which in turn depends in part upon the continuation of programs currently offered by Fannie Mae, Freddie Mac
and Ginnie Mae (the “ Agencies ) and other institutional and non — institutional investors. These entities account for a
substantial portion of the secondary market in residential mortgage loans. Some of the largest participants in the
secondary market, including the Agencies, are government — sponsored enterprises whose activities are governed by
federal law. Any future changes in laws that significantly affect the activity of such government — sponsored enterprises
could, in turn, adversely affect our operations. Any significant impairment of our eligibility with any of the Agencies
could materially and adversely affect our operations. Further, the criteria for loans to be accepted under such programs
may be changed from time — to — time by the sponsoring entity which could result in a lower volume of corresponding
loan originations. The profitability of participating in specific programs may vary depending on a number of factors,
including our administrative costs of originating and purchasing qualifying loans and our costs of meeting such criteria.
The price of our common stock may fluctuate significantly, and this may make it difficult for you to resell our common
stock at times or at prices you find attractive. Although our common stock is listed on the NASDAQ Global Select
Market, our stock price constantly changes, and we expect our stock price to continue to fluctuate in the future. Our
stock price is impacted by a variety of factors, some of which are beyond our control. These factors include: ¢ variations
in our operating results or the quality of our assets; * operating results that vary from the expectations of management,
securities analysts and investors; ® increases in loan losses, non — performing loans and other real estate owned; ®
changes in the U. S. corporate tax rates; * changes in expectations as to our future financial performance; ¢
announcements of new products, strategic developments, new technology, acquisitions and other material events by us
or our competitors;  ability to fund Horizon' s assets through core deposits and / or wholesale funding; ¢ the operating
and securities prices performance of other companies that investors believe are comparable to us; ¢ our inclusion on the
Russell 2000 or other indices; * actual or anticipated sales of our equity or equity — related securities; * our past and
future dividend practice; * our creditworthiness; ¢ interest rates; ¢ the credit, mortgage and housing markets, and the
markets for securities relating to mortgage or housing; * developments with respect to financial institutions generally;
and * economic, financial, geopolitical, regulatory, congressional or judicial events that affect us or the financial
markets. In addition, the stock market in general has experienced price and volume fluctuations. The volatility has had a
significant effect on the market price of securities issued by many companies and particularly those in the financial
services and banking sector, including for reasons unrelated to their operating performance. These broad market
fluctuations may adversely affect our stock price, notwithstanding our operating results. Because our stock is
moderately traded, it may be more difficult for you to sell your shares or buy additional shares when you desire to do so
and the price may be volatile. Although our common stock has been listed on the NASDAQ stock market since
December 2001, our common stock is moderately traded. The prices of moderately traded stocks, such as ours, can be
more volatile than stocks traded in a large, active public market and can be more easily impacted by sales or purchases
of large blocks of stock. Moderately traded stocks are also less liquid, and because of the low volume of trades, you may
be unable to sell your shares when you desire to do so. We are subject to liquidity risk in our operations, which could
adversely affect the ability to fund various obligations. Liquidity risk is the possibility of being unable to meet obligations as
they come due, pay deposits when withdrawn, capitalized on growth opportunities as they arise, or pay dividends because of an
inability to liquidate assets or obtain adequate funding on a timely basis, at a reasonable cost and within acceptable risk
tolerances. Liquidity is derived primarily from retail deposit growth and retention, principal and interest payments on loans and
investment securities, net cash provided from operations, and access to other funding sources. Liquidity is essential to our



business. We must maintain sufficient funds to respond to the needs of depositors and borrowers. An inability to raise funds
through deposits, borrowings, the sale or pledging as collateral of loans and other assets could have a material adverse effect on
our liquidity. Our access to funding sources in amounts adequate to finance our activities could be impaired by factors that affect
us specifically or the financial services industry in general. Factors that could detrimentally impact our access to liquidity
sources include a decrease in the level of our business activity due to a market downturn, failures of other financial institutions
which reduces overall market confidence in the banking and financial services industry, or regulatory action that limits or
eliminates our access to alternate funding sources. Our ability to borrow could also be impaired by factors that are nonspecific
to us, such as severe disruption of the financial markets or negative expectations about the prospects for the financial services
industry as a whole, as evidenced by the recent failures of certain depository institutions and the resulting market turmoil and
volatility stemming from such failures. Unrealized losses in our investment portfolio could adversely affect liquidity. As market
interest rates increased during 2022 and eentinaed-into-the-earty-menths-of2023, we have experienced increased unrealized
losses within our investment portfolio. Our investment portfolio consists of obligations of the U. S. Treasury and federal
agencies, obligations of state and local municipalities, federal agency mortgage obligations, private labeled mortgage — backed
pools and corporate notes. Many of these instruments are partlcularly sensitive to mterest rate ﬂuctuatlons espemally 10ng -
term ﬁxed mcome securities. B avatte : v 0

—The inereasetrunrealized 1osses for available for sale investments is
reflected in Accumulated Other Comprehensive Income ( * AOCI ') on our balance sheet and reduces our book capital and
tangible common equity ratio. However, unrealized losses do not affect our regulatory capital ratios. Management continues to
actively monitor the investment portfolio and does not currently anticipate the need to realize material losses from the
investment portfolio, and we believe it is unlikely we would be required to sell the securities before recovery of their amortized
cost bases, which may be at maturity. However, our access to liquidity sources could be affected by unrealized losses if
securities within the investment portfolio must be sold at a loss or tangible capital ratios decline from an increase in unrealized
losses or realized credit losses eur business.Our primary market area for depesit-deposits and loans consists of northern and
central Indiana and southern and central Michigan.An economic slowdown could hurt our business and the possible
consequences of such a downturn could include the following:e increases in loan delinquencies and foreclosures;e declines in the
value of real estate and other collateral securing loans;* an increase in loans charged off;e an increase in expense to fund loan
loss reserves;e an increase in collection costs;* a decline in the demand for our products and services;and ¢ an increase in non —
accrual loans and other real estate owned — We face intense competition in all phases of our business from other banks,
financial institutions and non — banks. The banking and financial services business in most of our markets is highly competitive.
Our competitors include large banks, local community banks, savings and loan associations, securities and brokerage companies,
mortgage companies, insurance companies, finance companies, money market mutual funds, credit unions, neo — banks (a digital
or mobile — only bank that exists without any physical bank branches), and other non — bank financial and digital service
providers, many of which have greater financial, marketing and technological resources than we do. Many of these competitors
are not subject to the same regulatory restrictions that we are and may be able to compete more effectively as a result. Also,
technology and other changes have lowered barriers to entry and made it possible for customers to complete financial
transactions using neo — banks, non — banks and financial technology (“ FinTech ) companies that historically have involved
banks at one or both ends of the transaction. These entities now offer products and services traditionally provided by banks and
often at lower costs. The wide acceptance of Internet — based commerce has resulted in a number of alternative payment
processing systems, and deposit and lending platforms in which banks play only minor roles. For example, consumers can
maintain funds that would have historically been held as bank deposits in brokerage accounts or mutual funds. Consumers can
also complete transactions such as paying bills and / or transferring funds directly without the assistance of banks. Use of
emerging alternative payment platforms, such as Apple Pay erBiteoin-or-other-eryptoeutrenetes-, Google Pay, and PayPal can
alter consumer credit card behavior and consequently impact our interchange fee income. The continuing process of eliminating
banks as intermediaries, known as “ disintermediation, ”” will likely result in the loss of additional fee income, as well as the loss
of customer deposits and the related income generated from those deposits. The effects of disintermediation are also likely to
continue to negatively impact the lending activities of traditional banks because of the fast growing number of FinTech
companies that use software and technology to deliver mortgage lending and other financial services with fewer employees. A
related risk is the migration of bank personnel away from the traditional bank environments into neo — banks, FinTech
companies and other non — banks. Increased competition in our markets may result in a decrease in the amounts of our loans and
deposits, reduced spreads between loan rates and deposit rates or loan terms that are more favorable to the borrower. Any of
these results could have a material adverse effect on our ability to maintain our earnings record, grow our loan portfolios and
obtain low — cost funds. If increased competition causes us to significantly discount the interest rates we offer on loans or
increase the amount we pay on deposits, our net interest income could be adversely impacted. If increased competition causes us
to change our underwriting standards, we could be exposed to higher losses from lending activities. Additionally, many of our
competitors are larger in total assets and capitalization and have greater access to capital markets. Horizon is also experiencing
an increase in competition to acquire other banks, due to the overall strength of financial institutions and their high capital levels.
In addition, credit unions, private equity groups, and FinTech companies are now actively pursuing small bank acquisitions.
Increased competmon for bank acqulsmons may slow Horizon’ s ablllty to grow eammg assets at comparable hlstorlcal growth



















