Risk Factors Comparison 2025-02-27 to 2024-02-27 Form: 10-K

Legend: New Text Removed-Fext-Unchanged Text Moved Text Section

We-assume-and-manage-Investing in the Company’ s common stock involves a eettairrhigh degree of risk in-erder-to-eonduet
eﬁﬁbﬁﬁness—str-ategy— The materlal -I-n—add-rt—teﬂ—te—the—ﬂs‘lerlsks -faefef-s—and uncertalntles that management belleves affect

and+e-1eeas-h—ﬂews— Be ore makrﬁg—an—you dec1de to -rm‘esfﬂ&eﬁt— lnvestéeetsteﬁ— you xhould care ull\ review and conside
the risks described below , together with all efthe-other information included in this Form 10- K and esr-other -ﬁ-l-rﬂgs-reports
and documents the Company files with the SEC. Any-I-f—an-y—< fhe—ei-fettfﬁs’fa-ﬁees—deseﬂbed-m—llu following ﬂs{erlsks faetors

-as W L“ as ownerrisks that the Company does
not know or currently deems 1mmater1al could have a material adverse effect on the Company’ s business, reputation,
financial condition, results of operations and growth prospects. Market and Interest Rate Risks The Company’ s
business is subject to interest rate risk, and fluctuations in interest rates or monetary policy may adversely affect the
Company’ s business, financial condition, results of operations and growth prospects. Fluctuations in interest rates may
negatively affect the Company’ s business and weaken demand for some of its products. The Company’ s earnings and
cash flows are primarily dependent on net interest income, which is the difference between the interest income that the
Company earns on interest earning assets such as loans and investment securities, and the interest expense that the
Company pays on interest - eeeupied-bearing liabilities such as deposits and borrowings. Changes in interest rates also
affect the Company’ s ability to fund operations with customer deposits and the fair value of securities in the Company’ s
investment portfolio. Any change in general market interest rates, including changes in federal fiscal and monetary
policies, could have a material adverse effect on the Company’ s business, financial condition, results of operations and
growth prospects. The Company’ s interest earning assets and interest- bearing liabilities may react in different degrees
to changes in market interest rates. Interest rates on some types of assets and liabilities may fluctuate prior to changes in
broader market interest rates, while rates on other types of assets and liabilities may lag behind. The result of these
changes to rates may cause differing spreads on interest earning assets and interest- bearing liabilities. The Company
could also be prevented from altering the interest rates charged on loans or from maintaining the interest rates offered
on deposits and money market savings accounts due to “ price ” competition from other banks and financial institutions
with which the Company competes. The Company does not know what market rates will be throughout 2025, including
the frequency and significance with which the target range for the federal funds rate may be changed in 2025. If the
Company fails to offer interest at a sufficient level to keep its non- maturity interest- bearing deposits, core deposits may
be reduced, which would require the Company to obtain funding in other ways or risk slowing future asset growth. The
Company could recognize additional losses on securities held in the Company’ s securities portfolio, particularly if
interest rates increase or economic and market conditions deteriorate. Factors beyond the Company’ s control can
influence and cause potential adverse changes to the fair value of securities in the Company’ s portfolio. These factors
include, but are not limited to, changes in interest rates, rating agency downgrades or the Company’ s ewser-—-- own
eeeupied-eommeretalreal-analysis of the value of the securities, defaults by the issuers or individual mortgagors with
respect to the underlying securities and instability in the credit markets. The foregoing factors, as well as changing
economic and market conditions or other factors, could cause write- downs and realized or unrealized losses in future
periods and declines in other comprehensive income, which could have a material adverse effect on the Company’ s
business, financial condition, results of operations and growth prospects. The process for determining whether a write-
down is required usually requires complex, subjective judgments, which could subsequently prove to have been wrong,
about the future financial performance and liquidity of the issuer, the fair value of any collateral underlying the security
and whether and the extent to which the principal and interest on the security will ultimately be paid in accordance with
its payment terms. Decreases in the fair value of investment securities available for sale resulting from increases in
interest rates could have an adverse effect on stockholders’ equity, specifically AOCI, which is increased or decreased by
the amount of change in the estate-estimated fair value of our securities available for sale, net of deferred income taxes.
Increases in interest rates generally decrease the fair value of securities available for sale, adversely impacting
stockholders’ equity. In recent periods, the company has realized losses on the sale of investment securities in connection
with strategic balance sheet repositioning transactions. The Company could recognize impairment loss for any security
that has declined in fair value below its amortized cost basis if management has the intent to sell the security, or if it is
more likely than not that it will be required to sell the security before recovery of its amortized cost basis. The Company
cannot guarantee that its stock repurchase program will be fully implemented or that it will enhance long- term
shareholder value. On April 24, 2024, the Board approved the repurchase of up to 5 % of the Company' s outstanding
common shares, or 1, 734, 492 shares. This stock repurchase program supersedes the previous stock repurchase
program, authorized in March 2020, which allowed for the repurchase of up to 5 % of the Company' s outstanding
common shares, or 1, 799, 054 shares. The number, timing and price of shares repurchased will depend on business and
market conditions, regulatory requirements, availability of funds and other factors, including opportunities to deploy the



Company' s capital. The Company may, in its discretion, begin, suspend or terminate repurchases at any time prior to
the stock repurchase program’ s expiration, without any prior notice. Even if fully implemented, the stock repurchase
program may not enhance long- term shareholder value. Credit Risks The Company’ s business depends on its ability to
manage credit risk. The Company’ s banking business requires it to manage credit risk; however, default risk may arise
from events or circumstances that are difficult to detect, such as fraud, or difficult to predict, such as catastrophic events
affecting certain industries. As a lender, the Company is exposed to the risk that its borrowers will be unable to repay
their loans according to their terms , and that the collateral securing repayment of their loans, if any, may not be
sufficient to ensure repayment. In addition, there are risks inherent in making any loan, including risks with respect to
the period of time over which the loan may be repaid, proper loan underwriting, changes in economic and industry
conditions and those inherent in dealing with specific borrowers, including the risk that a borrower may not provide
information to the Company about is-its often-dependent-business in a timely manner, may present inaccurate or
incomplete information to the Company or risks relating to the value of collateral. To manage credit risk, the Company
must maintain disciplined and prudent underwriting standards and ensure that the Company’ s bankers follow those
standards. The weakening of these standards for any reason, such as an attempt to attract higher yielding loans, a lack of
discipline or diligence by the Company’ s employees in underwriting and monitoring loans, the Company’ s inability to
adequately adapt policies and procedures to changes in economic or any other conditions affecting borrowers and the
quality of the Company’ s loan portfolio may result in loan defaults, foreclosures and charge- offs and may necessitate
that the Company significantly increase its allowance for credit losses, each of which could adversely affect net income.
As a result, the Company’ s inability to successfully manage credit risk could have a material adverse effect on the eash
flews-Company’ s business, financial condition, results of operations and growth prospects. The Company’ s high
concentration of large loans to certain borrowers may increase thc Company’ s credit risk. The Company has developed
relationships with certain individuals and businesses that have resulted in a concentration of large loans to a small
number of borrowers. As of December 31, 2024, the Company’ s 10 largest borrowing relationships accounted for
approximately 6. 5 % of the total loan portfolio. The Company has established an informal, internal limit on loans to one
borrower, principal or guarantor which-may-be-unpredietabte-, but the Company may, under certain circumstances,
consider going above this internal limit in situations where management’ s understanding of the industry, the borrower’
s business and the credit quality of the borrower are commensurate with the increased size of the loan. Along with the
other eeHlateratrisks inherent in these loans, such as the deterioration of the underlying businesses or property sccuring
these loans , this high concentration may-fluetaate-in-value—We-offera-vartety-of eommeretal-borrowers presents a risk to
the Company s lending operations. If any one of these borrowers becomes unable to repay its loan obllgatlons as a result
ofbux1ms\leaﬂs—aeross—v&ﬂetw—rﬂ€lustﬂes—sueh—&s—feakesf&te- v

a—ffeefed—by—ehaﬂges—rn—t-he—eeoﬂomf—economlc or -leea-l—nm ket u)ndltmns —Fo%ex&mple— 1-?111@ pfejeet—Company s
nonaccruing loans and provnslon e%h—ﬂow&mmshe&d&ﬁm&wb&&w&orforﬂmeﬁewed%e&seﬁﬂae%eﬁm#eﬁe&pwﬁﬁe
repay-the-loan losses € b : % ;

srg&rﬁean-t—merease—m—ra-tes—wuld increase 51gn1ﬁcantly, whlch {-he—paymeﬁt—ametmt—aﬂd-wu d tmpaet—have a materlal adverse
effect on the borrewer-Company ’ &brl-rtry—to—repa—y—fhe—loan—busmess, ﬁnanc1al condltlon, results of operatlons and growth
prospects The Company s allowance for




Beeeﬂabeﬁl—%@%%—@tﬂﬁ%@lreﬁ—}e&ﬂs—mdy prove to be msuﬁlment to dbsorb potentlal 1osses in eur-its locm portfolio. Lendmg
money is a substantial part of our business. Every loan carries a certain risk that it will not be repaid in accordance with its terms
or that any underlying collateral will not be sufficient to assure repayment. This risk is affected by, among other things: * the
cash flow of the borrower, guarantors and / or the project being financed; * the changes and uncertainties as to the future value
of the collateral, in the case of a collateralized loan; * the character and creditworthiness of a particular borrower or guarantor; *
changes in economic and industry conditions; and ¢ the duration of the loan. The ACL on loans is a valuation account that is
deducted from the amortized cost of loans receivable to present the net amount expected to be collected. Loans are charged- off
through the ACL on loans when management believes the uncollectibility of a loan balance is considered probable. Subsequent
recoveries, if any, are recorded to the ACL on loans. The Company records the changes in the ACL on loans through earnings
as a" Provision for (reversal of) credit losses" on the Consolidated Statements of Income. The determination of the appropriate
level of ACL on loans inherently involves a high degree of subjectivity and requires us to make significant estimates of current
credit risks and future trends, all of which may undergo material changes. If our estimates are incorrect, the ACL on loans may
not be sufficient to cover expected losses in our loan portfolio, resulting in the need for increases in our ACL on loans through
the provision for credit losses. Management also recognizes that significant new growth in loan segments and new loan products
can result in loans segments comprised of unseasoned loans that may not perform in a historical or projected manner and will
increase the risk that our ACL on loans may be insufficient to absorb losses without significant additional provisions.
Deterioration in economic conditions affecting borrowers, new information regarding existing loans, identification of additional
problem loans and other factors, both within and outside of our control, may require an increase in the ACL on loans. If current
conditions in the housing and real estate markets weaken, we expect we will experience increased delinquencies and credit
losses. Bank regulatory agencies also periodically review our ACL on loans and may require an increase in the provision for
credit losses or the recognition of further loan charge- offs, based on their judgments about information available to them at the
time of their examination. In addition, if charge- offs in future periods exceed the ACL on loans, we will need additional
provisions to increase the ACL on loans. Any increases in the allowance for credit losses will result in a decrease in net income
and, most likely, capital, and may have a material negative effect on our financial condition and results of operations. Risks
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loans, are concentrated in the states of Washmgton, Oregon and Idaho, although the Company also pursues busmess

sitton-priees—Diffteulty-in-making-aeeeptable—prieed-aeq t - market areas, among other things,
could af [cel the Volume euﬁg-rowt-h—str&tegy—‘—’Phe-rntegra&en—o[ systeﬂas—loan orlglnatlons proeedures-increase the level of
nonperforming assets , and-personteHromaequired-entities-into-our-increase the rate of foreclosure losses on loans, reduce

the value of the company-Company ts—eemp}e* s loans and affect tnﬁe-—eens’cnﬁmg—lt—ean—d-rsrupt—lhc aequ-x-red—Company s
busmcssand—rts—eustemer—b&se— poten eadhitre 3

euHmanual condition —See-, results of operatlons and growth prospects Any reglonal or local economic downturn that
affects the riskCompany’ s market areas or existing or prospective borrowers or property values in such areas may affect
the Company and the Company’ s profitability more significantly and more adversely than the Company’ s competitors
whose operations are less geographically concentrated. Negative changes in the economy affecting real estate values and
liquidity, as well as environmental factor-factors , could titted——We-may-experienee-future-goodwithimpairment-—--- impair
the value of collateral securing the Company’ s real estate loans and result in loan and other losses. At December 31,
2024, approximately 79. 1 % of the Company’ s total loan portfolio was comprised of loans with real estate as the
primary component of collateral. The repayment of such loans is highly dependent on the ability of the borrowers to
meet their loan repayment obligations to us , which eeuld-reduee-ourearnings>below;-can be adversely affected by
economic downturns and other factors. The market ~Aequired-Hoans-are-reeorded-at-fair-valuc -of real estate can fluctuate
significantly in a short period of time as a result of interest rates and market conditions in the area in which may-differ

-frem—t-herr—— the real estate is located eutst&nd-mg—ba-lanee—@hanges—m—y—telds—am feplaeerﬂeﬂt—some of these values have been

epera-t—ieﬂs—eeu-ld—be— egatively affected by the recent rise in prevailing mterest rates rﬂwe—f&ﬂ—te—exeetrte—etu“grewt-h—strategy

or-manage-our-growth-effeetively-. Gur—rnteﬁt-reﬁ—Addltlonally, the repayment of commercial real estate loans generally is
dependent, in large part, on sufficient income from the properties securing the loans to supplement-ourgrowth-through
seleetive-aequisittons-of-finanetal-institutions-cover operating expenses and debt service. Adverse changes affecting real

estate values , including braneh-expanstons;-and-decreases in office occupancy due to other—-- the growth-epportunities:
Hewever—shlft to remote and hybrld worklng env1ronments followmg t-here——— the COVID -rs—ne—guaraﬂtee—t-hat—we—w-ﬂ-l-

-i-ﬂ‘l-paet—etﬂ“eam-iﬂgs—aﬂd-u)uld increase the credit risk associated with euﬁthe Company’ s locm pml folio —Substantially-ait
significantly impair the value of eur-property pledged as collateral on loans are-te-bustnesses-and individualstnaffect the
Company’ s ability to sell the collateral upon foreclosure w1thout a loss or addltlonal losses or the Company S ablhty to
sell the-those loans on states-o 0 h & : y otts-or-ad 6
eondittons—irthe prnﬁary—secondary mar l\u areas—e-ﬁ If real estate Values decline, it is also more likely that the Paerﬁe
Neﬁhwest—rn—Company would be requlred to mcrease the Company s allowance for credlt losses, W lmh we—eper&te—eeul&

Company’ s busmcss lmamml LOlldlllOll and-results 01 opualmns and growth prospects . Many of the Company s loans
are to commercial borrowers, which have a higher degree of risk than other types of loans. Commercial and industrial
loans represented 17. S % of the Company’ s total loan portfolio at December 31, 2024. These loans can be larger in size
and involve greater risks than other types of lending. Because payments on such loans are often dependent on the
successful operation of the business involved, repayment is often more sensitive than other types of loans to the Generat
general business climate and economy. A challenging business and economic environment generally, or in certain
specific industries, may increase the Company’ s risk related to commercial loans. Cumulative effects of inflation, labor
shortages or employee turnover, supply chain constraints and the threat of new tariffs, mass deportations and changes in
tax regulations implemented by the new Presidential administration may adversely affect commercial and industrial

loans, especially if general cconomic conditions rinetadinginflation;, unemploymentworsen. The Company’ s commercial



and meney-supply-industrial loans are primarily made based on the identified cash flow of the borrower and secondarily
on the collateral underlying the loans. Most often, this collateral consists of accounts receivable, inventory and
equipment. Inventory and equipment may depreciate over time, be difficult to appraise and fluetuations-fluctuate in value
based on the success of the business and economic trends. If the cash flow from business operations is reduced , also-the
borrower’ s ability to repay the loan may be impaired. Due to the larger average size of each commercial loan as
compared with other loans such as residential loans, as well as collateral that is generally less readily- marketable, losses
recorded on a small number of commercial loans could have a material adverse effect on the Company’ s business,
financial condition, results of operatlons and growth prospects. Nonperformlng assets take s1gn1ﬁcant time and
resources to resolve and adversely affect enr-profitability—Weaknessinrthe glob h
have-Company’ s net interest i income. The Company’ s nonperforming assets ac \'crscl\ a—ffeeted——— affect many—busrnesses
eperating-net interest income in various ways. The Company does not record interest income on nonaccrual loans eut—- or
foreclosed assets, thereby adversely affecting net income and returns on assets and equity. When the Company takes
collateral in foreclosure and similar proceedmgs, the Company is requlred to mark the collateral to its then- fair markets
- market value, which may result ths d ses-in agreements-a loss. These
nonperforming loans and foreclosed assets also increase the Company S rlsk proﬁle and the level of capital the
Company’ s regulators believe is appropriate orfor relationships-betweernrit to maintain in light of such risks. The
resolution of nonperforming assets requires significant time commitments from management, which increase the
Company’ s loan administration costs and adversely affects its efficiency ratio and can be detrimental to the
performance of the-their United-States-and-other responsibilities. If eetntries-may-also-affeet-these—- the Company
experiences increases businesses—A-detertoration-in nonperforming assets eeonomie-eonditions-in-our-market-areas-of the
Paetfie Northwest-as-a-result-of inflation-, areeession;or-net interest income may be negatively impacted and etheih—— the
-faeters—Company s loan administration costs could increase resultinthefolowingeonseqtenees-, any-each of which could
have a matertalty—- material adverse impaet-effect on eur-the Company’ s business, financial condition anet, results of
operations +—steamrdelinguenetes-and growth prospects. Liquidity and Funding Risks Liquidity risks could affect the
Company’ s operations and jeopardize its business , problent-financial condition, results of operations and growth
prospects. Liquidity is essential to the Company’ s business. Generally, liquidity risk is the risk of being unable to fund
obligations to creditors, including, in the case of financial institutions, obligations to depositors, as such obligations

become due and / or fund the acquisition of asscts , as they come due, and foreelosures-may-inerease;~We-may-inerease-our

A€E-enis inherent in the Company’ s operations. An 1nab111ty to raise funds through depos1ts, borrowmgs, the sale of

loans aﬂd-preﬁﬁe-n—fe% or 1nvestment securltles ered

conslsts of customer depos1ts, whlch can decrease h
est&te—markets—where—ee-l—latera—l—l or a Varlety oanis
the-valae-of reasons the-eota e g-th
customers perceive alternative 1nvestments changes 0 ittotts-, governmental-rales-or
potlieies-and-natural-disasters-such as e&rt-hquakes—aﬂd—ﬂeedmg—bonds, treasurles or stocks, as prov1d1ng a better risk / return
trade off . Hwe-The Company’ s future growth will largely depend on its ability to maintain and grow a strong deposit
base. Additionally, uninsured deposits have historically been viewed by the FDIC as less stable than insured deposits.
According to statements made by the FDIC staff and the leadership of the federal banking agencies, customers with
larger umnsured depos1t account balances often arc required-small- to mid- sized businesses that liquidate-a-signifieant

8 al- rely estate-valaes-upon deposit funds for payment of operational
expenses and , ouras a result are more llkely to closely monitor the financial condition and prefitability-eenld-performance
of their depository institutions. As a result, in the event of financial distress, uninsured depositors historically have been
more likely to withdraw their deposits. If a significant portion of our depOSIts were to be &dyersely—a-ffeeted.—E*terna-l-
eeonomtie-faetors;-withdrawn within a short period of time suc! ey-andHnflationan ation
that additional sources of funding would be required to meet w1thdrawal demands , the Company may be unable to
obtain funding at favorable terms, which may have an ad\ erse effect on our net interest margm busrness—ﬁﬁanela-l-eeﬂd-rt-teﬁ

sndrestitofoperatione Morcover Outimmeireonditonm
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mcludan when




; magnitude-as the present perlodpﬂees—e-ﬁgeeés-aﬂd-semees— Rts-ks
Re}&ted-Our ablllty to M&fket—&nd—}ﬂtefes-t—R&te-Gh&ﬂges—F}uetuatmg—attract depositors during a time of actual or perceived
dlstress or instability in the marketplace may be limited. F urther, interest rates e&n—advefsel-yh&ffeet—etukpfeﬁt&btht-y—euf

he interest rates paid on dcposns Thls

¢ imCl‘Csl rates feeei-veé

Val-ue—e-ﬂ)ul avai dblC or sale -rnvestﬂ&eﬁt—\ccullllcs lose peft—fe-l-re—Geﬁef&Hy—t-he—faﬂ— aluc whene{lﬁ*ed—f&te—mvestmeﬁt

seettﬂﬁes—ﬂ-uetuates—rrwefse}y—wﬁ-}reh&ﬂges—m—lnluut rates rise —Unrealize
ale-a P A MAPO qaity-, net-efafter- tax proceeds —Beefeases—rn—t-he—fa-ﬁa-}ue—ef—rnvesﬁﬁeﬁt
seettﬂt-res—ava-r}&b-}e—fer—sa}e—usullllm llom inereases-t-the sale of such assets may be diminished during periods when

interest rates are elevated eeu-}d—h&ve—&ﬂ—adveese—effeet—efrsteekhe}deﬁ—eqmty— -Steeld&e-}defs—equft-y—Under such

clrcumstances we may spee

mefe—l-rke}y—t-hﬁn—net—rt—vw-l-l—bc quLIIILd 10 sel-l—access fundmg from sources such as the FRB’ s dlscount wmdow in order to
manage our liquidity risk. the-Other primary sources of funds consist of cash from operations, investment sccurity befere
reeovery-maturities and sales and proceeds from the issuance and sale of the Company’ s equity and debt securities to
investors. Additional liquidity is provided by the ability to borrow from the FRB and the FHLB. The Company may also
borrow from third party lenders from time to time. The Company’ s access to funding sources in amounts adequate to
finance or capitalize the Company’ s activities or on terms that are acceptable to the Company could be impaired by
factors that affect the Company directly or the financial services industry or economy in general, such as disruptions in
the financial markets or negative views and expectations about the prospects for the financial services industry.
Economic conditions and a loss of confidence in financial institutions may increase the Company’ s cost of funding and
limit access to certain customary sources of capital, including inter- bank borrowings and borrowings from the discount
window of the FRB. Any dechne in avallable fundmg could adversely 1mpact the Company S ablllty t0 contmue to
implement its ame A v
strategies-strategic te—fed-uee—the—peteﬁ&&l-effeets—e-ﬁeh&ﬂges—plan, mcludmg orlgmatmg loans and 1nvest1ng in securltles,
interestrates-onout—- or results-ofoperations-to fulﬁll obhgatlons such as paymg expenses, repaylng borrowmgs or meeting
deposit withdrawal demands , any of which sub strates-could have a
material adverse effect on eur-the Company’ s busmess, [mdll(,ldl (,Olldlll()nﬂ:ﬂd- results of operations and growth prospects .
Alse;-The Company may not be able to maintain a strong core deposit base out—- or other low cost funding sources. The
Company depends primarily on core deposits from its customers, which consist of noninterest demand deposits, interest
bearing demand deposits, money market accounts, savings accounts and certificates of deposit as its primary source of




funding for lending activities. The Company’ s future growth will largely depend on its ability to maintain and grow this
core deposit base. Deposit and account balances can decrease when customers perceive alternative investments, such as
the stock market or real estate, as providing a better risk / return trade off. If customers move money out of bank
deposit accounts and into investments (or similar deposit products at other institutions that may provide a higher rate
ﬁsiemeéelrmg—teehmques—of return), the Company could lose a relatively low- cost source of funds, increasing funding
costs and assumptionstikelyreducing net interest income. The Company supplements its core deposit funding with non-
core, short- term funding sources, including brokered deposits, FHLB advances and borrowings from the FRB. If the
Company is unable to pledge sufficient qualifying collateral to secure funding from the FHLB, it may lose access to this
source of liquidity. If the Company is unable to access any of these types of funding sources or if its costs related to them
increases, its liquidity and ability to support demand for loans could be materially adversely affected. The Company’ s
liquidity is largely dependent on dividends from the Bank. The Company is a legal entity separate and distinct from the
Bank. A substantial portion of the Company’ s cash flow, including cash flow to pay principal and interest on the
Company’ s debt, comes from dividends the Company receives from the Bank. Federal and state laws and regulations
limit the amount of d1v1dends that the Bank may pay to the Company In the event the Bank is unable to pay d1v1dends to

ro-assuranee-th \\hlehweu-}d—}ead—te-aeeeﬁﬁﬁﬂg—elﬁmfges—t-hat
could have a mater ml adverse effect on ettﬁﬁet—rﬂeeme-the Company s busmess, financial condition, results of operations
and growth prospects. The Company may need to raise additional capital in the future, tevels—RisksRelated-to-Eaws-and
RegulationsNon—failure to maintain sufficient capital would adversely affect its business, financial condition, results of
operations, growth prospects and ability to maintain regulatory compliance with capital requirements. The Company
faces significant capital and the-other USAPATRIOT-Aetregulatory requirements as a financial institution. The
Company may need to raise additional capital in the future to provide sufficient capital resources and liquidity to meet
its commitments and business needs , including possible acquisition financing. In addition, the Company, on a
consolidated basis, and the Bank SeereeyAet, on a stand- alone basis, must meet certain regulatory capital requirements
and maintain sufficient liquidity. Regulatory capital requirements could increase from current levels, which could
require the Company to raise additional capital or contract the Company’ s operations. The Company’ s ability to raise
additional capital depends on conditions in the capital markets, economic conditions and a number of other taws-and
regulations-eould-resultinfines-orsanetions-and-timit-our-factors, including investor perceptions regarding the banking
industry, market conditions, governmental activities, the Company’ s credit ratings, its ability to get-maintain a listing on
Nasdaq and its financial condition and performance. Accordingly, the Company cannot provide assurances that it will
be able to raise additional capital if needed or on terms acceptable to the Company. If the Company fails to maintain
capital to meet regulatory apprevat-requirements, or is unable to raise capital to meet its business needs, its business,
financial condition, results of aequistttoris-operations and growth prospects would be materially and adversely affected .
The BSAPATRIOTand Bank-SeereeyAetsrequire-Company may be adversely affected by changes in the actual or
perceived soundness or condition of other financial institutions . Financial services institutions that deal with each other
are interconnected as a result of trading, investment, liquidity management, clearing, counterparty, reputational and
other relationships. Concerns about, or a default by, one institution could lead to devetop-programs-te-prevent-significant
liquidity problems and losses or defaults by other institutions, as the commercial and financial soundness of many
financial institutions frentr-betng-tsed-is closely related as a result of these credit, trading, clearing and other relationships.
Even the perceived lack of creditworthiness of, for-- or moneylaundering-questions about, a counterparty may lead to
market- wide liquidity problems and terrorist-aetivities-losses or defaults by various institutions . i-For example, certain
community banks experienced deposit outflows following the bank failures in 2023. This systemic risk may adversely
affect ﬁnanclal 1ntermed1ar1es w1th whlch the Company 1nteracts on a dally basis or key fundmg prov1ders \Lth as




impaeteoutd-have a maluml adverse effect on etths busnness, [mdnual u)ndlll(m aﬂd- results of opuallons and growth
prospects . Operational, Strategic and Reputational Risks Related-to-Cyberseenrity-The Company may not be successful in
implementing its organic growth strategy . Third-—Parties-and-TFechnotogyWerely-which could have a material adverse
effect on third-party-the Company’ s business, financial condition, results of operations and growth prospects. Part of the
Company’ s business strategy is to focus on organic growth, which includes leveraging the Company’ s business lines
across the Company’ s entire customer base, enhancing brand awareness and building the Company’ s infrastructure.
The Company may not be successful in generating organic growth if as a result of numerous factors, including delays in

introducing and implementing new products and scrvices and produetsto-provide-key-eomponents-of-other impediments
resulting from regulatory oversight eur-- or teehnology-and-bankingproduetlack of qualified personnel at the Company’ s
office locations. In addition, the success of the Company’ s organic growth strategy will depend on maintaining sufficient

regulatory capital levels, the Company’ s ability to raise additional capital to implement its business plan and

nfrastraeture—We-rely-on favorable economic conditions thﬁd-p&r&semees—teﬁfew‘tdeﬁfeéuets—aﬂd-semees— su-ppe-rt—e-f
éay-—te-—day—epef&&eﬁs—Bﬂe—te-l ne Company S prlmary market fret .

enstre-risks associated with eﬁtseﬁfeed-pfeﬂdefs—the Company s antlclpated orgamc growth could have a materlal adverse
effect on the Company’ s business, financial condition, results of operations and growth prospects. In addition to the
Company’ s organic growth strategy, it intends to expand business by acquiring other banks and financial services
companies, but may not be successful in doing so, either because of an inability to find suitable acquisition candidates,
constrained capital resources or otherwise. While a key element of the Company’ s business strategy is to grow the
Company’ s banking franchise and increase the Company’ s market share through organic growth, the Company has
historically supplemented its organic growth through acquisitions of other financial institutions. The Company intends
to continue to take advantage of opportunities to acquire other financial institutions, whether in whole or in part,
however, the Company may not be able to identify suitable acquisition targets, or may not succeed in seizing such
opportunities when they arise or in integrating any such companies within the Company’ s existing business framework
following acquisition. In addition, even if suitable targets arc appropriately-identificd, assessed-the Company expects to
compete for such businesses with other potential bidders , some of which may have greater financial resources than the
Company, which may adversely affect the Company’ s ability to make acquisitions at attractive prices. The Company’ s
ability to execute on acquisition opportunities may require the Company to raise additional capital and to increase the
Company’ s capital position to support the growth of the Company’ s franchise. It will also depend on market conditions
over which the Company has no eentrotted---- control. Moreover , most acquisitions require the approval of the
Company’ s bank regulators, and eontinaousty-menitored-the Company may not be able to ensure-obtain such approvals
on acceptable terms, or at all. Acquiring other financial institutions involve riskrisks commonly associated with
acquisitions, including: ¢ potential exposure to unknown or contingent liabilities of the banks and businesses the
Company acquires; ® exposure to potential asset and credit quality issues of the acquired bank or related business; *



difficulty and expense of integrating the operations, culture and personnel of banks and businesses the Company
acquires, including higher than expected deposit attrition; * potential disruption to the Company’ s business; * potential
restrictions on the Company’ s business resulting from the regulatory approval process; * an inability to realize the
expected revenue increases, costs savings, gains in market share or other anticipated benefits; * potential diversion of the
Company’ s management’ s time and attention; and * the possible loss of key employees and customers of the banks and
businesses the Company acquires. The occurrence of fraudulent activity, breaches or failures of the Company’ s
information security controls or cybersecurity related incidents could have a material adverse effect on the Company’ s
business, financial condition, results of operations and growth prospects. As a financial institution, the Company is
appropriately-managed-—Disruptions-susceptible to fraudulent activity, information security breaches and cybersecurity-
related incidents that may be committed against the Company, its customers or fathires-third parties with whom it
interacts, which may result in financial losses or increased costs to the Company or its customers, disclosure or misuse of
the Company’ s information or its customer information, misappropriation of assets, privacy breaches against the
Company’ s customers, litigation or damage to the Company’ s reputation. Such fraudulent activity may take many
forms, including check fraud, electronic fraud, wire fraud, phishing, social engineering and the-other physieat
infrastraeture-dishonest acts. Information security breaches and cybersecurity- related incidents may include fraudulent
or eperating-unauthorized access to systems thatsuppoert-used by the Company our—- or its business-and-customers, denial or
degradation of service attacks and malware or other cyber- attacks ot In recent periods, there continues to be a rise in
electronic fraudulent activity, security breaches ef-and cyber- attacks within the financial networks;-systems-or-deviees
services thatindustry, especially in the commercial banking sector, due to insider fraud eut—- or cyber criminals targeting
commercial bank accounts and as a result of increasingly sophisticated methods of conducting cyber- attacks, including
those employing artificial intelligence. Consistent with industry trends, the Company has also experienced an increase in
attempted electronic fraudulent activity, security breaches and cybersecurity related incidents in recent periods. During
2024, the Company is not aware of having experienced any misappropriation, loss or other unauthorized disclosure of
confidential or personally identifiable information having a material impact on the Company as a result of a direct cyber
security breach or other act on the Bank; however, some of the Company’ s customers use-to-aeeess-our-produets-and
semees—eeu%d—rese&t—rn—eheﬁt—&ttﬂﬁeﬂ—fegt&atefy—ﬁﬂes-thlrd party vendors may have been affected by such breaches

an-y—e-f—\\ hlch could i mcrease thelr rlsks ma-teﬁa-l-lry—adversel-yha-ffeet—etneresﬂ-}ts—ol epef&ﬁeﬁs—eﬁﬁﬂaﬂera-l—eeﬂdﬁeﬁ-ldentlty theft

and other fraudulent activity that could involve customer accounts at the Bank . We-Information pertaining to the
Company and its customers is maintained, and transactions arc subjeette-executed, on networks and systems maintained

by the Company and certain third party partners, such as risksinreonneetion-with-our-use-of teehnotogy—Our-seeurity
meastres-may-notbe-sufftetentto-mitigate-the riskofaeyber-Company’ s online banking, mobile banking, record - attaek
keeping or accounting systems . The secure maintenance Feehnology-arehiteeture;infrastraeture;and transmission of
confidential information , as well as execution of transactions over these systems , and-platferms-arc essential to eonduet-our
busittess—Systems-to-manage-our-protect the Company and the Company’ s etstomer-customers relationships;-against fraud
and security breaches and to maintain the confidence of the Company’ s customers. Breaches of information security
also may occur through intentional et or eere—eperat—mg—unmtentlonal acts by those havmg access to the Company S

systems your— or generaHedgerand-virtaaty-at-other—- the ets6 76
tf&ﬂsmtss-teﬁ—e—ﬂonlldullmlaﬂd-prwate—m 01111&11011 s pHiting-env —Adthetgh-

increases in criminal activity lc\ cl and sophistication,
advances in computer LdpdblllllL\ new dlscoverles, v LllllleblllllL\ in third —party 1cchnolomcx (including browsers and
operating systems) or other developments could result in a compromise or breach of the technology, processes and #et-controls
that swe-the Company use-uses to prevent fraudulent transactions and to protect data about us, our elents-customers and
underlying transactions —Any-eempromise-of, as well as the technology used by our customers to access our systems. The
Company’ s third party partners’ inability to anticipate, or failure to adequately mitigate, breaches of sccurity could deter
result ina number of negatlve events, mcludlng losses to the Company or its customers from-using-ourinternet-banking

fes'cﬂ-t—rn—}esses-= loss of busmess te—us—e%eﬂﬁ or customers, ﬁﬂ'HﬁSS‘O‘flbttSﬁless-&ﬂdﬁ/-efeﬂSfeiﬂefS—ddnld”L to eﬂ-Pthe
Company’ s reputation, the incurrence of additional expenses, disruption to etr-the Company’ s business yeur-inabitity-to-grow
euronline-servieesorother businesses-, additional regulatory scrutiny or penalties or eurthe Company’ s exposure to civil
litigation and possible financial liability, any of which could have a material adverse effect on the Company’ s business,
financial condition, results of operations and growth prospects. Issues with the use of artificial intelligence in our
marketplace may result in reputational harm or liability, or could otherwise adversely affect the Company’ s business.



Artificial intelligence, including generative artificial intelligence, is or may be enabled by or integrated into the
Company’ s products or those developed by its third party partners. As with many developing technologies, artificial
intelligence presents risks and challenges that could affect its further development, adoption, and use, and therefore our
business . Artificial intelligence algorithms may be flawed , for example datasets may contain biased information or
otherwise be insufficient, and inappropriate or controversial data practices could impair the acceptance of artificial
intelligence solutions and result in burdensome new regulations. If the analyses of those products incorporating artificial
intelligence assist in producing for the Company or its third party partners are deficient, biased or inaccurate, the
Company could be subject to competitive harm, potential legal liability and brand or reputational harm. The use of
artificial intelligence may also present ethical issues. If the Company or its third party partners offer artificial
intelligence enabled products that are controversial because of their purported or real impact on human rights, privacy,
or other issues, the Company may experience competitive harm, potential legal liability and brand or reputational harm.
In addition, the Company expects that governments will continue to assess and implement new laws and regulations
concerning the use of artificial intelligence, which may affect or impair the usability or efficiency of products and services
and those developed by the Company’ s third party partners. The Company depends on information technology and
telecommunications systems, and any systems failures, interruptions or data breaches involving these systems could
adversely affect the Company’ s operations and financial condition . The Company’ s business is highly dependent on the
successful and uninterrupted functioning of its information technology and telecommunications systems, third party
serv1cers, accountmg systems, moblle and onhne bankmg platforms and financial intermediaries. The risks resuits

6 OfS—O oteetus-rom use of these systenr-systems result from a variety of
factors, both 1nternal and external The Company is vulnerable to the 1mpact of lalhu es eﬁn-terrupﬁens—We—have

ding-include those
; f f yv-a-vendor-, unexpected
f&ﬂufe—e%ﬁendeﬁe—hand%e—euﬁefﬁ—efhtgher—lmnsamon v olumu 1ntent10nal eyber-—auacks and-seeutity-breaches-orif-we
or overall des1gn &bi-lﬁy—te-adequatel-y—preeess—&nd—aeeetmt—fer— or

h hat-th be-a : 3 he thud mmcs many of its major systems, such as data
processmg and moblle and onhne banking. The failure of these systems, or the termlnatlon ofa thlrd party software

license or service agreement on which any of w
these risks-systems is based , could interrupt the Company s operatlons Because the Company s 1nformat10n technology
and telecommunications systems interface with and depend on third party systems, the Company could experience
service denials if demand for such services exceeds capaclty out-- or such thlrd party systems fail or experience
interruptions. A stra ge e b hes;-system fattures-or-other-disruptions—The
eeeurreﬁee-e%&ny—systems— dllulL or fnterfu-pt-ten—serwce den1al wuld result in a deterloratlon of the Company’ s ability to

process loans or gather deposits and provide customer service, compromise the Company’ s ability to operate effectively,
result in potential noncompliance with applicable laws or regulations, damage eur-the Company’ s reputation ane-, result in
a loss of eusterers— customer and-business or seettd-subject #s-the Company to additional regulatory scrutiny and possible
financial ereould-expose-ts-tolegal-liability —Any-, any of which these-eeeurrenees-could have a material adverse effect on enr
its business, financial condition, ane-results of operations and growth prospects . We-aresubjeet-In addition, failures of third
parties to comply eertainrrisks-in-eenneetion-with applicable laws and regulatlons, ot or fraud éata—naaﬁagemeﬁt—(
misconduct aggregation—We-are-reliant-on the part of employees of eur-ab B &
iramany aeeurate-of these third parties, could disrupt the Company’ s operatlons or adversely affect its reputatlon It
may be difficult for the Company to replace some of its third party vendors, particularly vendors providing the
Company’ s core banking and information services, in a timely manner if they are unwilling or unable to ensure-effeetive
riskreporting-provide the Company with these services in the future for any reason and management-Our-ability-even if
the Company is able to replace them, it m&nage—data—anWmM bc at hlgher cost -l-uﬁtted—by—the—effeeﬁveness-ef

our—- or result in the loss of customers peo

stored;proteeted-and-processed-. Jt‘vLl=rr}e—vb‘e—eefrtmﬂetis-l-y—ttpela-te—etrnpel-tetes—Any such events could have a materlal adverse
effect on the Company’ s business , programs-financial condition , proeesses;results of operations and praetiees-growth

prospects The Company has a contmulng need for technologlcal change and ﬂaany— may not have the resources e#etrr




eh&nges—challenges when 1mplement1ng new technologles ane--we-a able-to i :
notbe-able-to-effeetivelyeempete-. The financial services industry is expeﬁeﬂei-ﬁg—undergomg rapid luhnolo”mal Lhdl]”L\ W 11h
frequent introductions of new technology- driven products and services. In addition to better serving customers, the Effeetive
effective use of technology increases dllcicncv and umbles financial institutions to beﬁeﬁeﬁe—eﬂsfefnefs—aﬂd-te—uduu costs.
The Company’ s Many-of-oureompe ors-haves a1 rteehn eaHmprov v
do—Our-future success w 111 (Iqm]d in part —Ee—seme—éegfee—upon our-its, and 1ts thlrd party partners 9 dbllll\ to add huss lhe
needs of eur-the Company’ s customers by using technology to provide products and services that will satisfy customer
demands for convenience as well as to create additional efficiencies in ear-operations. We-The widespread adoption of new
technologies, including mobile banking services, artificial intelligence, digital assets and payment systems, could require
the Company in the future to make substantial expenditures to modify or adapt the Company’ s existing products and
services as it grows and develops new products to satisfy the Company’ s customers’ expectations, remain competitive
and comply with regulatory rules and guidance. The Company may experience operational challenges as it implements
these new technology enhancements, which could result in the Company not fully realizing the anticipated benefits from
such new technology or require the Company to incur significant costs to remedy any such challenges in a timely
manner. Many of the Company’ s larger competitors have substantially greater resources to invest in technological
improvements. As a result, they may be able to offer additional or superior products to those that the Company will be
able to offer, which would put the Company at a competitive disadvantage. Accordingly, a risk exists that the Company
will not be able to effectively implement new technology- driven products er-and services or be successful in marketing these
such products and services to the Company’ s customers . Additionalty-In addition , the implementation of technological
changes and upgrades to maintain current systems and integrate new ones may alse cause service interruptions, transaction
processing errors and system conversion delays and may cause #s-the Company to fail to comply with applicable laws. Fhere---
The ean-Company expects that new technologies and business processes applicable to the financial services industry will
continue to emerge, and these new technologies and business processes may be better than those the Company currently
uses. Because the pace of technological change is high and the Company’ s industry is intensely competitive, it may no
not asstiranee-be able to sustain the Company’ s investment in new technology as critical systems and applications
become obsolete or as better ones become available. A failure to successfully keep pace with technological change
affecting the financial services industry and failure to avoid interruptions, errors and delays could have a material
adverse effect on the Company’ s business, financial condition, results of operations and growth prospects. The
Company’ s use of third party vendors and its other ongoing third party business relationships is subject to increasing
regulatory requirements and attention. The Company’ s use of third party vendors for certain information systems is
subject to increasingly demanding regulatory requirements and attention by the Company’ s federal bank regulators.
Recent regulations require the Company to enhance its due diligence, ongoing monitoring and control over the
Company’ s third party vendors and other ongoing third party business relationships. In certain cases, the Company
may be required to renegotiate the Company’ s agreements with these vendors to meet these enhanced requirements,
which could increase costs. The Company expects that we-regulators will hold the Company responsible for deficiencies
in oversight and control of its third party relationships and in the performance of the parties with which the Company
has these relationships. As a result, if the Company’ s regulators conclude that it has not exercised adequate oversight
and control over the Company’ s third party vendors or other ongoing third party business relationships or that such
third parties have not performed appropriately, the Company could be subject to enforcement actions, including civil
money penalties or other administrative or judicial penalties or fines, as well as requirements for customer remediation,
any of which could have a material adverse effect on the Company’ s business, financial condition, results of operations
and growth prospects. The Company is highly dependent on its management team and employees, and the loss of any of
these individuals, or the inability to attract and retain qualified personnel, could harm the Company’ s ability to
implement its strategic plan and impair the Company’ s relationships with customers. The Company’ s success is
dependent, to a large degree, upon the continued service and skills of the Company’ s executive management team and
its employees. The loss of any of the members of the Company’ s executive management team or any other key
personnel, including successful individuals employed by banks or other businesses that the Company may acquire, to a
new or existing competitor or otherwise, could have an adverse impact on the Company’ s ability to retain valuable
relationships and some of its customers could choose to use the services of a competitor instead of the Company’ s
services. As such, the Company needs to continue to attract and retain key personnel and to recruit qualified individuals
who fit the Company’ s culture to succeed existing key personnel and ensure the continued growth and successful
operation of the Company’ s business. Leadership changes may occur from time to time, and the Company cannot
predict whether significant retirements or resignations will occur or whether the Company will be able to recruit
additional qualified personnel. Competition for high quality personnel is strong and the Company may not be
sueeesstully—-- successful manage-in attracting or retaining the risks-assoeetated-personnel it requires, and means the cost of
hiring, incentivizing and retaining skilled personnel may continue to increase. In particular, many of the Company’ s
competitors are significantly larger with inereased-dependeney-greater financial resources and may be able to offer more
attractive compensation packages and broader career opportunities. Addltlonally, the Company may incur s1gn1ﬁcant
expenses and expend 51gn1ﬁcant time and resources on tramlng




Company is able to determine whether a new employee will be profitable or effective in their role. The loss of the
services of any senior executive or other key personnel, the inability to recruit and retain qualified personnel in the

future or the failure to develop and implement a viable succession plan could signtfieantlyimpaet-strategie-inittatives-have
a material adverse effect on the Company’ s business , results-ofoperations;eash-flows;-and-financial condition , results of

operations and growth prospects. The Company faces intense competition from other banks and non- bank financial
services companies that could hurt its business. The Company competes with national commercial banks, regional
banks, private banks, mortgage companies, online lenders, savings banks, credit unions, non- bank financial services
companies and other financial institutions, including investment advisory and wealth management firms, Fintech
companies and digital asset service providers and securities brokerage firms, operating within or near the areas the
Company serves. Many of the Company’ s non- bank competitors are not subject to the same extensive regulations that
govern the Company’ s activities and may have greater flexibility in competing for business . The financial services
industry ts-extenstvely-could become even more competitive as a result of legislative, regulatory and technological changes
and continued consolidation. While the Company does not offer products relating to digital assets, including
cryptocurrencies, stablecoins and other similar assets, there has been a significant increase in digital asset adoption
globally over the past several years. Certain characteristics of digital asset transactions, such as the speed with which
such transactions can be conducted, the ability to transact without the involvement of regulated —Federat-intermediaries,
the ability to engage in transactions across multiple jurisdictions, and state-the anonymous nature of the transactions, are
appealing to certain consumers notwithstanding the various risks posed by such transactions. Accordingly, digital asset
service providers — which, at present are not subject to the same degree of scrutmy and over51ght as banking

organlzatlons and feguhﬁeﬂs—&fe—destgﬁed-pﬂm&ﬂ}y—teﬁfefeeﬁhe—other

P a1 he-meth vhieh lmamml institutions — are becoming
actlve competltors to more traditional financlal mstltutlons The process 0f ellmlnatmg banks as intermediaries, known
s “ disintermediation, ” could result in the loss of fee income, as well as the loss of customer deposits and the related
income generated from using those deposits to fund loans and investment securities. The loss of these revenue streams
and the lower cost deposits as a source of funds could have a material adverse effect on the Company’ s business,
financial condition, results of operations and growth prospects. The Company’ s dividend policy may change. Although
the Company has historically paid dividends to its shareholders and currently intends to maintain or increase its
dividend levels in future quarters, the Company has no obligation to continue doing so and may change its dividend
policy at any time without notice to the Company’ s shareholders. Holders of the Company’ s common shares are only
entitled to receive such cash dividends as the Board, in its discretion, may declare out of funds legally available for such
payments. Further, consistent with the Company’ s strategic plans, growth initiatives, capital availability, projected
liquidity needs, and other factors, the Company has made, and will continue to make, capital management decisions and
policies that could adversely impact the amount of dividends paid to the Company’ s common shareholders. The
Company’ s ability to declare and pay dividends is also dependent on federal regulatory considerations, including
guidelines of the Federal Reserve regarding capital adequacy and dividends. It is the policy of the Federal Reserve that
bank holding companies should generally pay dividends on capital stock only out of earnings, and only if prospective
earnings retention is consistent with the organization’ s expected future needs, asset quality and financial condition. The
Company is a separate and distinct legal entity from its subsidiaries, including the Bank. The Company receives
substantially all of its revenue from dividends from the Bank, which it uses as the principal source of funds to pay
dividends. Various federal and state laws and regulations limit the amount of dividends that the Bank may pay to the
Company. If the Bank does not receive regulatory approval or if its earnings are not sufficient to make dividend
payments to the Company while maintaining adequate capital levels, the Company’ s ability to pay dividends could be
materially and adversely impacted. Future issuances of common stock could result in dilution, which could cause the
Company’ s common stock price to decline. The Company is generally not restricted from issuing additional shares of
common stock up to the amount authorized in its Articles of Incorporation. Currently, there are 50, 000, 000 shares of
common stock authorized in the Company’ s Articles of Incorporation, which may be increased by a vote of the holders
of a majority of the Company’ s shares of common stock. The Company may issue additional shares of common stock in
the future pursuant to current or future equity compensation plans, upon conversions of preferred stock or debt, or in
connection with future acquisitions or financings. If the Company chooses to raise capital by selling shares of common
stock for any reason, the issuance would have a dilutive effect on the holders of the Company’ s common stock and could
have a material negative effect on the market price of the Company’ s common stock. The Company may issue shares of
preferred stock in the future, which could make it difficult for another company to acquire the Company or could
otherwise adversely affect holders of the Company’ s common stock, which could depress the price of the Company’ s
common stock. Although there are currently no shares of the Company’ s preferred stock issued and outstanding, the
Company’ s Articles of Incorporation authorize it to issue up to 2, 500, 000 shares of one or more series of preferred
stock. The Board also has the power, without shareholder approval, to set the terms of any series of preferred stock that
may be issued, including voting rights, dividend rights, preferences over the Company’ s common shares with respect to
dividends or in the event of a dissolution, liquidation or winding up, and other terms. If the Company issues preferred
stock in the future that has a preference over the Company’ s common stock with respect to the payment of dividends or
upon the Company’ s liquidation, dissolution or winding up, or if the Company issues preferred stock with voting rights
that dilute the voting power of the Company’ s common stock, the rights of the holders of the Company’ s common stock
or the market price of its common stock could be adversely affected. In addition, the ability of the Board to issue shares




of preferred stock without any action on the part of the Company’ s shareholders may impede a takeover of the
Company and prevent a transaction perceived to be favorable to the Company’ s shareholders. The Company’ s business
and operations may be adversely affected by weak economic conditions and global trade. The Company’ s businesses
and operations are sensitive to general business and economic conditions. If the U. S. economy weakens, the Company’ s
growth and profitability from its lending, deposit and investment operations could be constrained. Uncertainty about the
federal fiscal policymaking process, the medium- and long- term fiscal outlook of the federal government, potential
imposition of tariffs and changes in future tax rates is a concern for businesses, consumers and investors. In addition,
economic conditions in foreign countries and weakening global trade due to increased anti- globalization sentiment and
tariff activity could affect the stability of global financial markets, which could hinder the economic growth of the U. S.
Adverse economic conditions and government policy responses to such conditions could have a material adverse effect on
the Company’ s business, financial condition, results of operations and growth prospects. Severe weather, natural
disasters, pandemics, acts of war or terrorism or other adverse external events could significantly impact the Company’
s business. Severe weather, natural disasters, effects of climate change, widespread disease or pandemics, acts of war or
terrorlsm, c1v1l unrest or other adverse external events could have a 51gn1ﬁcant 1mpact on the Company s ab1hty to

faws-In addltlon feguﬂ}&ﬁeﬁs—such events could affect the stablhty of the Company s depos1t base fu-}es—lmpalr the ability
of borrowers to repay outstandmg loans stanéafés-lmpalr the value of collateral securing loans , cause potietes-and

fegu-l-&treﬂs-eﬂegis}&ﬁen—eh&ﬂge-resultmloss 15t att 6 i conlatorpoli
change-in-aregulator-sinterpretation-of revenue ataw-or fegu-}&t-ten—cause the Company to incur addltlonal expenses. The

occurrence of any of these events in the future wuld have a mater ial impaet-adverse effect on the Company s ot

lmdnual u)ndlllon—‘%e—perfermed-euﬁ&nﬂua-l-
%92—3—results of operations and growth prospects eoneluded-there

w&s—ne—rmpa—rrmen-t— Legal Accountlng and Comphance Risks The Company’ s reperted-risk management framework may
not be effective in mitigating risks or losses to the Company. The Company’ s risk management framework is comprised
of various processes, systems and strategies, and is designed to manage the types of risk to which the Company is
subject, including, among others, credit, market, liquidity, interest rate and compliance risk. The Company’ s risk
management framework also includes financial results-depend-en-or other modeling methodologies that involve
management >s-seleetiorrof aceotnting methods-and-eertatnrassumptions and estimatesjudgment. The Company’ s risk
management framework may not be effective under all circumstances , which-and may not adequately mitigate any risk
or loss. If the Company’ s framework is not effective , the Company ifineorreetcould eause-suffer unexpected losses in-the
and its business, reputation, financial condition, results of operations and growth prospects could be materially and
adversely affected. The Company may also be subject to potentially adverse regulatory consequences. The Company’ s
accounting estimates and risk management processes and controls rely on analytical and forecasting techniques and
models and assumptions, which may not accurately predict future events . The Company’ s accounting policies and methods
are fundamental to hew-the Cempany-way it records and reports its financial condition and results of operations. Fhe-Company=>
smanagement-Management must exercise judgment in selecting and applying many of these accounting policies and methods
so they comply with GAAP geﬁefa-l-l-yhaeeepted-aeeetm&ng—pﬂnerp}es—dnd reflect management’ s judgment regareing-of the most
appropriate manner to report the Company’ s financial condition and results of operations. In some cases, management must
select the accounting policy or method to apply from two or more alternatives, any of which might-may be reasonable under the
circumstances, yet sight-which may result in the Company’ s reporting materially different results than would have been
reported under a different alternative. Certain accounting policies are critical to presenting the Company’ s financial condition
and results of operations. They require management to make difficult, subjective or complex judgments about matters that are
uncertain. Materially different amounts could be reported under different conditions or using different assumptions or estimates.

If fPhese-eﬂ&eal-aeeetmﬁﬂg-pehetes—me}ue}e—lhe Company s underlymg assumptions or ACE-ontoansinvestments-and
estimates prove to invelved-n-these-matters;the-Company




Hﬁeﬁreﬁtefpﬂse—mk management -ff&meweﬁﬁs-processes, 1nternal controls, dlsclosure controls and corporate
governance policies and procedures are based in part on certain assumptions and can provide only reasonable ( not
effeetive-at-mitigating risk-andHoss-to-ts-absolute) assurances that the objectives of the system are met. Any failure or
circumvention of the Company’ s controls . we-processes and procedures or failure to comply with applicable regulations
could sufferunexpeetedosses-necessitate changes in those controls, processes and procedures, which may increase the
Company’ s compliance costs, divert management attention from its business ot or subject the Company to regulatory
enforcement actions and increased regulatory scrutiny. Any of these could have a material adverse effect on the
Company’ s business, financial condition, results of operations and growth prospects. Changes in accounting policies or
standards could materially impact the Company’ s financial statements. From time to time, FASB, PCAOB or the SEC
may change the financial accounting and reporting standards that govern the preparation of the Company’ s financial
statements. Such changes may result in the Company becoming subject to new or changing accounting and reporting
standards. In addition, the agencies and other entities that interpret the accounting standards (such as banking
regulators or outside auditors) may change their interpretations or positions on how these standards should be applied.
In addition, trends in financial and business reporting, including environmental, social and governance related
disclosures, could require the Company to incur additional reporting expense. These changes may be beyond the
Company’ s control, can be hard to predict and can materially impact how the Company records and reports its
financial condition and results of operations. In some cases, the Company could be required to apply a new or revised
standard retroactively, or apply an existing standard differently, in each case resulting in the Company’ s needing to
revise or restate prior period financial statements. The obligations associated with being a public company require
significant resources and management attention, which divert time and attention from the Company’ s business
operations. As a public company, the Company is subject to the reporting requirements of the Exchange Act and SOX.
The Exchange Act requires, among other things, that the Company file annual, quarterly and current reports with
respect to its business and financial condition with the SEC. SOX requires, among other things, that the Company
establish and maintain effective internal controls and procedures for financial reporting. Compliance with these
reporting requirements and other rules and regulations, including periodic revisions to and additional rules and
regulations of the SEC, could increase the Company’ s legal and financial compliance costs and make some activities
more time consuming and costly. Further, the need to maintain the corporate infrastructure demanded of a public
company is expensive and may divert management’ s attention from implementing the Company’ s strategic plan, which
could prevent the Company from successfully implementing the Company’ s growth initiatives and improving its
business, results of operations and financial condition. The financial reporting resources the Company has put in place



may not be sufficient to ensure the accuracy of the additional information the Company is required to disclose as a
publicly listed company. As a public company, the Company is subject to heightened financial reporting standards
under GAAP and SEC rules, including extensive levels of disclosure. Complying with these standards requires consistent
monitoring of and periodic enhancements to the design and operation of the Company’ s internal control over financial
reporting as well as additional financial reporting and accounting staff with appropriate training and experience in
GAAP and SEC rules and regulations. If the Company is unable to meet the demands required of the Company as a
public company, the Company may be unable to report its financial results accurately, or report them within the
timeframes required by law or stock exchange regulations and could be subject to sanctions or investigations by the SEC
or other regulatory authorities. If matertatly—- material weaknesses or other deficiencies occur, the Company’ s ability to
report its financial results accurately and timely could be impaired, which could result in late filings of the Company’ s
annual and quarterly reports under the Exchange Act, restatements of its consolidated financial statements, a decline in
stock price, suspension or delisting of the Company’ s common stock, and could have a material adversely—- adverse
effect on the Company’ s business, financial condition, results of operations and growth prospects. Even if the Company
is able to report its financial statements accurately and in a timely manner, any disclosure of material weaknesses in the
Company’ s future filings with the SEC could cause the Company’ s reputation to be harmed and the Company’ s stock
price to decline significantly. Litigation and regulatory actions, including possible enforcement actions, could subject the
Company to significant fines, penalties, judgments or other requirements resulting in increased expenses or restrictions
on the Company’ s business. The Company’ s business is subject to increased litigation and regulatory risks because of a
number of factors, including the highly regulated nature of the financial services industry and the focus of state and
federal prosecutors on banks and the financial services industry generally. In the normal course of business, from time to
time, the Company has in the past and may in the future be named as a defendant in various legal actions, including
arbitrations, class actions and other litigation, arising in connection with the Company’ s current or prior business
activities. Legal actions could include claims for substantial compensatory or punitive damages or claims for
indeterminate amounts of damages. The Company may also, from time to time, be the subject of subpoenas, requests for
information, reviews, investigations and proceedings (both formal and informal) by governmental agencies regarding the
Company’ s current or prior business activities. Any such legal or regulatory actions may subject the Company to
substantial compensatory or punitive damages, significant fines, penalties, obligations to change the Company’ s
business practices or other requirements resulting in increased expenses, diminished income and damage to the
Company’ s reputation. The Company’ s involvement in any such matters, whether tangential or otherwise and even if
the matters are ultimately determined in the Company’ s favor, could also cause significant harm to the Company’ s
reputation and divert management attention from the operation of the Company’ s business. Further, any settlement,
enforcement action or adverse judgment in connection with any formal or informal proceeding or investigation by
government agencies may result in litigation, investigations or proceedings as other litigants and government agencies
begin independent reviews of the same activities. As a result, the outcome of legal and regulatory actions could have a
material adverse effect on the Company’ s business, reputation, financial condition, results of operations and growth
prospects. The Company is subject to extensive regulation, and the regulatory framework that applies to the Company,
together with any future legislative or regulatory changes, may significantly affeeted-—- affect its operations . Our
enterprise-The banking industry is highly regulated and supervised under both federal and state laws and regulations
that are intended primarily for the protection of depositors, customers, the federal deposit insurance fund and the
banking system as a whole, and not for the protection of the Company’ s shareholders. The Company is subject to
supervision and regulation by the Federal Reserve, and the Bank is subject to supervision and regulation by the FDIC
and the DFL. The laws and regulations applicable to the Company govern a variety of matters, including permissible
types, amounts and terms of loans and investments the Company may make, the maximum interest rate that may be
charged, the types of deposits the Company may accept and the amount of reserves the Company must hold on such
deposits, maintenance of adequate capital and liquidity, changes in the control of the Company and the Bank,
restrictions on dividends and the establishment of new offices. The Company must obtain approval from its regulators
before engaging in certain activities, and there is the risk managementframeworkseeks-that such approvals may not be
obtained, either in a timely manner or at all. The Company’ s regulators also have the ability to achieve-compel it to take
certain actions, or restrict it from taking certain actions, such as actions that the Company’ s regulators deem to
constitute an appropriate-balanee-betweenrisk-andreturmunsafe or unsound banking practice. The Company’ s failure to
comply with any applicable laws or regulations , or regulatory policies and interpretations of such laws and regulations,
could result in the imposition of enforcement actions or sanctions by regulatory agencies, civil money penalties or

damage to the Company’ s reputation, all of which could is-eritieal-to-optimizing stoekhotdervatue—We-have established

proeesses-and-procedures-intended-to-identifi-a material adverse effect on its business , measure-financial condition , results
of operations meniter;report-analyze-and growth prospects. While the Company endeavors to maintain safe banking

practices and eontrot-controls beyond the regulatory requirements applicable to the Companyj, its internal controls may
not match the-those types-of ﬁs{ﬁe—wlﬁeh—we—larger bankmg mstltutlons that are \le]ul to mcreased regulatory 0vers1ght
F1nanc1al 1nst1tut10ns generally have hes p

been subjected m&rﬁt&m—a—eemphanee—pfegfafﬂ—m -re}eﬂfrfy—mcreased scrutmy from regulatory authorltles fneaSﬂfe-whlch
has resulted , assess-and repert-may continue to result in, increased costs of doing business, and may in the future, result
in decreased revenues and net income, reduce the Company’ s ability to compete effectively, to attract and retain
customers, or make it less attractive for the Company to continue providing certain products and services. Any future



changes in federal and state laws and regulations, as well as the interpretation and implementation of such laws and
regulations, could affect the Company in substantial and unpredlctable ways, 1nclud1ng those hsted above or other ways
that could have a material adverse effect on o v d W W d

-rmpfeve—t-hese—~theCompany S programs-on-an-ongeot

meffeetwe—we—eet&d—suffe&me*peﬁed%e&ses—&nd—ewebuxmmx lumncml conc mon&nd- lcstlll\ of opuauom eeu-ld—and

growth prospects. There is uncertainty surrounding potential legal, regulatory and policy changes by new presidential
administrations in the United States that may directly affect financial institutions and the global economy. Changes in
federal policy and at regulatory agencies occur over time through policy and personnel changes following elections and
changes in federal administration, including the change in the presidential administration which occurred in January
2025. These changes typically impact the level of oversight and focus on the financial services industry. The nature,
timing and economic and political effects of potential changes to the current legal and regulatory framework affecting
financial institutions remain highly uncertain, and may take time to be 1mplemented mateﬂa-l-lry—adversel-y—affeeted—
Uncertainty surrounding future changes We-a on

persennelmay mateﬂa-l-ly—&ﬂd-ad\ uxcl\ af cu our operatlng env1r0nment prespeets—@eﬂ‘rpetmeﬂ—fe%quah-ﬂed-erﬁpleyees—um

therefore

ee-i-thee ntty-banking-tdts h Retet-our bll\llk SS 5 financlal condltlon, results of operatlons
and growth prospects Bankmg regulators perlodlcally examine the Company’ s business, and the Company may be
required to remediate adverse examination findings . The proecess-ofreernitingpersonnel-Federal Reserve, FDIC and DFI
periodically examine the Company and the Bank, including their operations and compliance with laws and regulations.
If, as a result of an examination, a banking agency were to determine that the Company’ s financial condition, capital
resources, asset quality, asset concentrations, earnings prospects, management, liquidity, sensitivity to market risk or
other aspects of any of the Company’ s operations had become unsatisfactory, or that the Company was in violation of
any law or regulation, the-they eombinationrmay take a number of skills-and-attributes-different remedial actions as they
deem appropriate. These actions include the power to enjoin “ unsafe or unsound > practices, to required-- require
affirmative action to earry-outcorrect any conditions resulting from any violation eur—- or strategies-practice, to issue an
administrative order that can be judicially enforced, to direct an increase in the Company’ s capital, to restrict the
Company s growth to assess c1v1l monetary penaltles, to ﬁne or remove ofﬁcers and d1rect0rs and if it is concluded that

Rtes corrected hrghly—elepeﬂdeﬁt-
upeﬂ—the—abﬁtﬂe&e-ﬂkeyhexeeutwes—meludmg—euﬁ or Ghref—Exeeutwe—@fﬁeer—leffrey—J—Beuel—&nd—eert&r&ether— there
employees—The-is an imminent risk of loss efkeypersonnet-to depositors, to terminate the Company’ s deposit insurance
and place the Company into receivership or conservatorship. Any regulatory action against the Company could have a
material adverse effect on its business, reputation, financial condition, results of operations and growth prospects.
Regulations relating to privacy, information security and data protection could increase the Company’ s costs, affect or
limit how the Company collects and use personal mformatmn and adversely affect its our-ability-to-sueeessfullyeconduet-our
business opportunities . 1 A A ¢ ston The Company is subject to various
privacy , information securlty and data protectlon laws, mcludmg requlrements concerning security breach notification,
and the Company could be negatively affected by these laws. Various state and federal banking regulators investors;-and
otherstakeholders-states have also enacted data security breach notification requirements with respeette-varying levels of
individual, consumer, regulatory ottt or law enforcement notlﬁcatlon in certain circumstances in the event of a securlty
breach env 6 g A A

ﬁs-ks— Leglslators and

f&ﬂés—aﬂd—lﬁﬂﬁe&ﬁ&l—lﬂ‘\fesfﬁfﬁ—dl e ulxo incr casm"l\ -foeused—adoptmg or rev1smg prlvacy, 1nf0rmatlon securlty and data
protection laws, including with respect to the use of artificial intelligence by financial institutions and their service
providers, that potentially could have a significant impact on these--- the Company’ s current and planned privacy, data
protection and information security- related practices, espeetatty-the Company’ s collection, use, sharing, retention and
safeguarding of consumer or employee information and some of the Company’ s current or planned business activities.
This could also increase the Company’ s costs of compliance and business operations and could reduce income from
certain business initiatives. The Federal Reserve may require the Company to commit capital resources to support the
Bank. A bank holding company is required by law to act as a source of financial and managerial strength to a subsidiary
bank and to commit resources to support such subsidiary bank. Under they— the relate-to-the-environment-“ source of
strength ” doctrine , health-the Federal Reserve may require a bank holding company to make capital injections into a
troubled subsidiary bank and safetydiversity,tabor-eonditionts-may charge the bank holding company with engaging in
unsafe and hamenrights-unsound practices for failure to commit resources to a subsidiary bank . InereasedESGrelated
eomptlianee-eosts-A capital injection may be required at times when the holding company may not have the resources to
provide it and therefore may be required to borrow the funds or raise capital, which could result in inereases-to-our-overal

a materlal adverse effect on its busmess, ﬁnanclal condltlon, results of eperat—teﬂal-operatlons eosts—Fature-to-adapt-to-or
s ns-and standards-growth prospects, and could




of the Company S commerclal real estate portfoho may subject the Company to helghtened regulatory scrutmy The
federal banking regulators have issued the Concentrations in Commercial Real Estate Lending, Sound Risk
Management Practices guidance, or CRE Guidance, which provides supervisory criteria, including the following
numerical indicators, to assist bank examiners in identifying banks with potentially significant commercial real estate
loan concentrations that may warrant greater supervisory scrutiny: (i) commercial real estate loans exceeding 300 % of
capital and increasing 50 % or more in the preceding three years; or (ii) construction and land development loans
exceeding 100 % of capital. The CRE Guidance does not limit the Bank’ s levels of commercial real estate lending
activities, but rather, guides institutions in developing risk management practices and levels of capital that arc reguired
by-commensurate with the level and nature of their commercial real estate concentrations. The federal and-stateregulatory
atutherities-bank agencies expect FDIC- insured institutions to maintain adequatetevels-efunderwriting discipline and
exercise prudent risk- management practices to identify, measure, monitor, and manage the risks arising from CRE
lending. In addition, FDIC- insured institutions must maintain capital te-support-our-eperattons-commensurate with the
level and nature of the1r CRE concentratlon rlsk At—seme—pe—rn-t—As of December 31 2024 ye-may need-toraise-additionat

g pital-, if needed-the Bank did not
exceed these guldehnes If the goodwnll that the Company recorded in connectlon with the Company’ s recent
acquisitions becomes impaired , will-depend-it could have a negative impact on its eonditionsti-the-eapital-markets-at-that
tuﬁe—whrelr&fe—etﬁﬁée-eueeeﬂtrelrand-eﬂ—euﬂlmmml condition and peffefm&nee-results of operations . Aceordingly-As of

W m 2SS al-, the Company had goodwill of $
240. 9 million, or 27. 9 % of the Company s total stockholders equlty The excess purchase price over the fair value of
net assets acquired in certain mergers and acquisitions, or goodwill, is evaluated for impairment at least annually and on
an interim basis if needed-specific events suggest potential impairment. In testing for impairment , the Company
conducts a qualltatlve assessment, and also estlmates the falr Value 0f net assets based on analyses of its market value

; v , discounted cash flows and peer

values. Consequently, the determlnatlon of the falr value of goodwill is sens1t1ve to market- based economics and other

key assumptions. Variability in market conditions et or in key assumptions abilityto-furtherexpand-our-operations
through-internat-growth-and-aequisttions-could be-result in impairment of goodwill, which is recorded as a non- cash
adjustment to mcome An 1mpa1rment of goodwnll could have a mateﬂ&l-l-y——— materlal -rmpatred—&nd—euradverse effect on




