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Risks Related to our Business Global economic conditions or economic conditions in any of the industries in which our
customers operate as well as sustained uncertainty in financial markets could have material adverse impacts on our business and
financial condition that we currently cannot predict. Weakness in global economic conditions or economic conditions in any of
the industries we serve or in the financial markets could materially adversely affect our business and financial condition. For
example: ® the demand for electricity in the U. S. and globally may decline if economic conditions deteriorate, which may
negatively impact the revenues, margins, and profitability of our business; ® any inability of our customers to raise capital could
adversely affect their ability to honor their obligations to us; and e our future ability to access the capital markets may be
restricted as a result of future economic conditions, which could materially impact our ability to grow our business, including
development of our coal reserves. The stability and profitability of our operations could be adversely affected if our customers
do not honor existing contracts or do not extend existing eontracts or enter into new long- term contracts for eeal-erelectric
power , capacity or coal . In 2623-2024 , a significant portion of our electric power, capacity and coal ;eapaeity-and-energy
sales were under contracts having a term greater than one year, which we refer to as long- term contracts. These contracts have
historically provided a relatively secure market for the amount of production committed under the terms of the contracts. From
time to time , industry conditions could make it more difficult for us to enter into long- term contracts with our eteetrie-utility
customers, and if supply exceeds demand in the electric power, capacity and coal and-pewer-industries, our customers may
become less willing to lock in price or quantity commitments for an extended period of time. Accordingly, we may not be able
to continue to obtain long- term sales contracts with reliable customers as existing contracts expire, which could subject a-an
increasing portion of our revenue stream to the increased volatility of the spot market . Our financial performance may be
impacted by price fluctuations in the electric power markets, as well as fluctuations in coal markets and other market
factors that are beyond the Company’ s control. Market prices for power, capacity, coal and other ancillary services are
unpredictable and tend to fluctuate substantially. Electric power generally must be produced concurrently with its use.
As a result, power prices are subject to significant volatility due to supply and demand imbalances, especially in the day-
ahead and spot markets. While we currently sell a significant portion of our electric power pursuant to long- term
contracts (where we may be less susceptible to day- to- day fluctuations), we also sell a material amount of power in the
competitive wholesale market including through MISO. A significant portion of the electricity we sell is used by
residential and commercial customers for heating and air conditioning Long and short- term power prices may fluctuate
substantially due to factors outside of the Company’ s control, including: e changes in generation capacity in the
Company’ s markets, including the addition of new supplies of power as a result of the development of new plants,
expansion of existing plants, the continued operation of uneconomic power plants due to state subsidies, retirement of
existing plants or addition of new transmission capacity; e electric supply disruptions, including plant outages and
transmission disruptions; e changes in power transmission infrastructure; e transportation capacity constraints or
inefficiencies; ® weather conditions, including extreme weather conditions and seasonal fluctuations, including the effects
of climate change; e changes in commodity prices and the supply and available inventory of commodities, including but
not limited to natural gas, coal and oil; e changes in the demand for power, or in patterns of power usage, including the
potential development of demand- side management tools and practices, distributed generation, and more efficient end-
use technologies; ® development of new fuels, new technologies and new forms of competition for the production of
power; ® economic and political conditions; e changes in law, including judicial decisions, environmental regulations
and environmental legislation; and e federal, state and provincial power regulations and legislation, and regulations and
actions of the ISO and RTOs. Such factors and the associated fluctuations in power prices have affected the Company’ s
profitability in the past and are expected to continue to do so in the future . Some of our long- term sales contracts contain
provisions allowing for the renegetiation-of priees-and,tnsome-instanees,the-fermination of the contract or the suspension of
purchases by customers —Seme-ofour— Several of our long- term contracts also contain provisions that allow the customer to
suspend or terminate performance under the contract upon the occurrence or continuation of certain events that are beyond the
customer’ s reasonable control.Such events could include feree-majenre;-labor disputes,mechanical malfunctions and changes in
government regulations,including sirthe-ease-ef-our-eoaleontraets;changes in environmental regulations rendering use of our
coal inconsistent with the customer’ s environmental compliance strategies.Additionally,most of our long- term coal contracts
contain provisions requiring us to deliver coal within stated ranges for specific coal characteristics.Failure to meet these
specifications can result in economic penalties,rejection or suspension of shipments or termination of the contracts.In the event
of early termination of any of our long- term contracts,if we are unable to enter into new contracts er-en similar terms,our
business, financial condition and results of operations could be adversely affected.We long- term coal sales contracts may
contain provisions that allow for the purchase price to be renegotiated at periodic intervals , however, we had no coal
contracts with price reopeners at December 31, 2024 . These price reopener provisions may automatically set a new price
based on the prevailing market price or, in some instances, require the parties to the contract to agree on a new price. Any
adjustment or renegotiation leading to a significantly lower contract price could adversely affect our operating profit margins.
Accordingly, long- term contracts may provide only limited protection during adverse market conditions. In some
circumstances, failure of the parties to agree on a price under a reopener provision can also lead to early termination of a
contract. 22We Several of our long- term contracts...... operations could be adversely affected. We depend on a few customers



for a significant portion of our revente-revenues , and the loss of one or more significant customers could affect our ability to
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Our-eleetrie-operattons-revenue -fer—t-he—ﬁrs{—ha-l-f—efz’le%—wds derlved from a power purchase agreement with Hoosier (“
PPA ”), which we generated---- entered into l-&rgel-y—by—eﬂe—eﬁs-temehls part required-by-the-terms-of the-AssetPurehase
Agreementfor-our acquisition of Hoosier Energy &> s Merom Generation Station (- Merom - ) in 2022. The PPA (as
amended in August 2023) expires at the end of 2028 . While we have subsequently added additional electric power customers
and purchasers of accredited capacity, the loss of one or more of these material customers could have a material adverse effect
on our business, financial condition and results of operations. During 2024, we derived 89 % of our delivered energy and 88
% of our capacity sales revenue from three and four customers, respectively, each of which representing at least 10 % of
sales revenue. Additionally, we derived 96 % of our third- party coal sales from four customers, each representing at
least 10 % of coal sales. If in the future we lose any of these customers without finding replacement customers willing to
purchase an equivalent amount of coal on similar terms, or if these customers were to decrease the amounts of coal
purchased or the terms, including pricing terms, on which they buy coal from us, it could have a material adverse effect
on our business, financial condition and results of operations. Our recent efforts to sell our accredited capacity to long-
term customers may not be successful. In light of the fact that the Company believes it holds a considerable portion of the
remaining unsold accredited capacity in MISO Zone 6, covering Indiana and parts of western Kentucky, the Company
has recently focused its efforts on entering into one or more long- term contracts for the sale of its energy and capacity to
large load end user (s) through a utility or cooperative, including through a data center targeted Request for Proposal
(RFP) undertaken in 2024. This RFP resulted in a wholly owned subsidiary, Hallador Power Company, LLC, executing
a Conversion Transaction Commitment Agreement with a leading global data center developer on January 2, 2025. The
transaction contemplated thereby remains subject to a number of conditions, including negotiation of definitive
documentation and the selection of a utility partner and there can be no assurance that definitive agreements will be
entered into or that the proposed transaction will be consummated on the terms or timeframe currently contemplated, or
at all. Failure to consummate the transaction contemplated by the Conversion Transaction Commitment Agreement and
/ or any other similar agreement (s) contemplated by the Company’ s recent RFP efforts may have a material adverse
effect on our business, financial condition and results of operations. Our ability to collect payments from our customers
could be impaired if their creditworthiness declines or if they fail to honor their contracts with us. Our ability to receive payment
for eeatand-clectric power , capacity and coal sold and delivered depends on the continued creditworthiness of our customers.
If the creditworthiness of our customers declines significantly, our business could be adversely affected. In addition, if a
customer refuses to accept shipments of our coal for which they have an existing contractual obligation, our revenues will
decrease, and we may have to reduce production at our mines until our customer’ s contractual obligations are honored.
Contractors that we use to provide employees at our power plant may experience work stoppages, slowdowns, lockouts
or other labor disputes. At Merom, our operator, Consolidated Asset Management Services (“ CAMS ”), employs
represented workers. While these workers are not Hallador Power employees, work stoppages, slowdowns, lockouts or
other labor disputes within the CAMS workforce could adversely affect and disrupt our productivity and operations at
the plant. In our Coal Operations, Adthough-although none of our coal employees are members of unions, our workforce may
not remain union- free in the future. None of our employees are represented under collective bargaining agreements. However,
all of our workforce may not remain union- free in the future, and legislative, regulatory or other governmental action could
make it more difficult to remain union- free. If some or all of our currently union- free operations were to become unionized, it
could adversely affeet-23affect our productivity and increase the risk of work stoppages at our mining complexes. In addition,
even if we remain union- free, our operations could still be adversely affected by work stoppages at unionized companies,
particularly if union workers were to orchestrate boycotts against our operations. €entraetors-The operation and maintenance
of the Merom faclhtles or future 1nvestment in the Merom faclhtles are sub]ect to 0perat10nal rlsks that We-use—te-preﬂde
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flews—TFhe-operation and maintenance of generatlng facilities llke Merom involves many risks, 1nclud1ng the performance by
key contracted suppliers and maintenance providers; increases in the costs for or limited availability of key supplies, labor and
services; breakdown or failure of facilities; curtailment of facilities by counterparties; or the impact of unusual, adverse weather
conditions or other natural events, as well as the risk of performance below expected levels of output or efﬂciency The Merom
facilities contain older generating equipment, which even if maintained in accordance with good engineering practices, may
require additional capital expenditures to continue operating at peak efficiency . From time to time , swhile-additional-eosts-may
berequired-as-we-eventaally-transttion-the Merom facilities may te-renewable-energy—In-Oetober 2023 the- Meront-faeilities
experteneed-- experience a-transformer -fal-}ufe-fallures eausrng—that may cause onc or more of its snit-units to be offline for
the-month-an extended period of time © ; . We may expetienree-stmitar
fathares-in-the-futare—We-eetdd-also be subject to costs ass001ated with any unexpected fallure to produce and deliver power,
including failure caused by breakdown or forced outage, as well as the repair of damage to facilities due to storms, natural
disasters, wars, sabotage, terrorist acts and other catastrophic events. Additionally, supply chain shortages or delays on key
operating components, including but not limited to, transformers, boiler equipment and chemicals or catalysts could materially
and adversely impact our operations and reduce revenues or expose the company to significant cover damages related to longer
term contracts . In connection with the APA, the Company assumed certain decommissioning costs and environmental
responsibilities. In the event these assumed costs and responsibilities exceed the Company’ s estimates, the Company
may incur additional liabilities that could have an adverse effect on the Company’ s business, financial results and
prospects . Completion of growth projects and future expansion could require significant amounts of financing that may not be
available to us on acceptable terms, or at all. We plan to fund capital expenditures for our current growth projects with existing
cash balances, future cash flows from operations, borrowings under credit facilities and cash provided from the issuance of debt
or equity. Under our outstanding Form S- 3 “ universal shelf ” registration statement, we have the ability, subject to market
conditions, to access the debt and equity capital markets as needed, including through the use of our outstanding At- the-
Market (* ATM at-the-market’ (ATM-) offering program. If we raise additional funds by issuing equity securities under our
ATM program or otherwise, our stockholders may experience dilution. At times, weakness in the energy sector in general and
coal, in particular, has significantly impacted access to the debt and equity capital markets. Accordingly, our funding plans may
be negatively impacted by this constrained environment as well as numerous other factors, including higher than anticipated
capital expenditures or lower than expected cash flow from operations. In addition, we may be unable to refinance our current
debt obligations when they expire or obtain adequate funding prior to expiry because our lending counterparties may be
unwilling or unable to meet their funding obligations. Furthermore, additional growth projects and expansion opportunities may
develop in the future that could also require significant amounts of financing that may not be available to us on acceptable terms
or in the amounts we expect, or at all. Various factors could adversely impact the debt and equity capital markets as well as our
credit ratings or our ability to remain in compliance with the financial covenants under our then current debt agreements, which
in turn could have a material adverse effect on our financial condition, results of operations and cash flows. If we are unable to
finance our growth and future expansions as expected, we could be required to seek alternative financing, the terms of which
may not be attractive to us, or to revise or cancel our plans. Ferrerist-24Terrorist attacks or cyber- incidents could result in
information theft, data corruption, operational disruption and / or financial loss. Like most companies, we have become
increasingly dependent upon digital technologies, including information systems, infrastructure and cloud applications and
services, to operate our businesses, to process and record financial and operating data, communicate with our business partners,
analyze mine and mining information, estimate quantities of coal reserves, as well as other activities related to our businesses.
Strategic targets, such as energy- related assets, could be at greater risk of future terrorist or cyber- attacks than other targets in
the U. S. Deliberate attacks on, or security breaches in, our systems or infrastructure, or the systems or infrastructure of third -
parties, could lead to corruption or loss of our proprietary data and potentially sensitive data, delays in production or delivery,
difficulty in completing and settling transactions, challenges in maintaining our books and records, environmental damage,
communication interruptions, other operational disruptions and third- party liability. Our insurance may not protect us against
such occurrences. Consequently, it is possible that any of these occurrences, or a combination of them, could have a material
adverse effect on our business, financial condition, results of operations and cash flows. Further, as cyber incidents continue to
evolve, we could be required to expend additional resources to continue to modify or enhance our protective measures or to
investigate and remediate any vulnerability to cyber incidents. We may not recover our investments in our power, mining,
power-and other assets, which may require us to recognize impairment charges related to those assets. The value of our assets
has from time to time been adversely affected by numerous uncertain factors, some of which are beyond our control, including,
but not limited to unfavorable changes in the economic environments in which we operate, lower- than- expected coal pricing,
technical and geological operating difficulties, an inability to economically extract our coal reserves and unanticipated increases
in operating costs. During the fourth quarter of 2024, we completed our annual impairment analysis, which was based
upon the finalized operating plans of the Company, market driven pricing and cost trends. As part of that analysis, the
Company determined the carrying amount of its long- lived assets were not recoverable and recorded a non- cash, long-
lived asset impairment charge of $ 215. 1 million in the fourth quarter of 2024. See “ Note 19 — Impairment of Coal
Properties ” to the Consolidated Finance Statements in this Form 10- K for further information on the impairment
analysis. These-—-- The factors noted above may trigger the recognition of additional impairment charges in the future, which
could have a substantial impact on our results of coal operations. In the future , as investments in Merom become more
significant, the value of those assets could be adversely affected by numerous uncertain factors, some of which are beyond our
control, including, but not limited to unfavorable changes in the economic environments in which we operate, environmental,




litigation, weather, and regulatory and / or legal changes. These factors may trigger the recognition of additional impairment
charges in the future, which could have a substantial impact on our results of power operations. If we are unable to comply with
the covenants contained in our credit agreement, the lenders could declare all amounts outstanding to be due and payable and
foreclose on their collateral, which could materially adversely affect our financial condition and operations. As disclosed in
Note 4 — Bank Debt ” to our consolidated financial statements, on September 27, 2024, we executed there--- the are-First
Amendment (“ First Amendment ”) two— to key-ratio-the Fourth Amended and Restated Credit Agreement, dated as of
August 2, 2023 (as amended, the “ Credit Agreement ), in which we adjusted existing covenants and added new ones
stated-inotr-ereditagreement (1) aMinimum-waived the Company’ s Leverage Ratio requirement for the third and fourth
quarters of 2024, increased the threshold to 5. 50 to 1. 00 for the first quarter of 2025, and decreased the threshold back
to 2. 25 to 1. 00 for each fiscal quarter thereafter, (ii) the Debt Service Coverage Ratio requirement ( eenselidated-adjusted
EBITDAFannuat-debt-serviee-1. 25 to 1. 00 ) was waived from third quarter of +25te1+-66-and-2024 through the first
quarter of 2025, ( -iii ) added a Maximuam-maximum First Lien Leverage Ratio eonsolidated-funded-debt+for the first
quarter of 2025, calculated as of the end of each fiscal quarter for the trailing twelve months adjasted-, not to exceed 3. 50
to 1. 00; (iv) added a minimum liquidity requirement of $ 10. 0 million, beginning on the First Amendment execution
date and ending when the second quarter of 2025 compliance certificate is received, and (v) added a minimum quarterly
EBITDA Yynetto-exeeed2requirement, as defined in the First Amendment, of $ 5 . 25+to1-0 million for the third quarter
of 2024 through the first quarter of 2025 . 25As of 80-On-December 31, 2623-2024 , our liquidity of $ 37 debt-serviee
eoverageratio-was3-. 36;-8 million and eurteverageratio-was+quarterly EBITDA of $ 6 . 2 million 32—Fherefore;we-were
in compliance with the requirements of the Credit Agreement. Our ability to comply with the covenants in our credit
agreement may be affected by changes in economic or business conditions or other events that are beyond our control. If
we fail to comply with these covenants, we may be in default under our credit agreement, which may entitle the lenders
two— to accelerate the debt obligations. In order to avoid defaulting on our indebtedness, we may be required to take
ratios— actions such as reducing or delaying capital expenditures, reducing or eliminating dividends or share
repurchases, selling assets, restructuring or refinancing all or part of our existing debt, or seeking additional equity
capital, any of which may not be available on terms that are favorable to us, if at all. In the event of an event of default
under our credit agreement, the lenders could declare all amounts outstanding to be due and payable and foreclose on
their collateral, which could materially adversely affect our financial condition and operations . Our indebtedness may
limit our ability to borrow additional funds or capitalize on business opportunities. ©n-As of December 31, 2623-2024 , our
funded bank debt was § 9+44 . 5-0 million ;-and we had-outstanding-eonvertible-notes-held letters of credit totaling $ 19
mitionand-helddetters-of eredittotaling $18- 6-4 million. Our leverage may: e adversely affect our ability to finance future
operations and capital needs; ® limit our ability to pursue acquisitions and other business opportunities; and ® make our results
of operations more susceptible to adverse economic or operating conditions. Various limitations in our debt agreements may
reduce our ability to incur additional indebtedness, to engage in some transactions, and capitalize on business opportunities. Any
subsequent refinancing of our current indebtedness or any new indebtedness could have similar or greater restrictions. If our
financial condition deteriorates, certain credit assurance provisions in our power contracts could require additional collateral.
Certain of our power contracts contain credit assurance provisions tied to our financial condition. Should our financial condition
deterlordte these provisions may quune substantial collateral that may have a materially adverse eh‘ect on our financial

and lendeI focus on ESG mdtters may negatively impact our business, hndncml results, and stod( price. Compdmes across all
industries, including companies in the 1‘05511 fuel industry, are-faeing-have faced increased scrutiny from stakeholders related to
their ESG practices. Companies that do not adapt or comply with evelwrg-investor or stakeholder expectations and standards or
are perceived to have not responded appropriately to ESG issues, regardless of any legal requirement to do so, may suffer
reputational damage and the business, financial condition, and stock price of such companies could be materially and adversely
affected. Several advocacy groups, both domestically and internationally, have campaigned for governmental and private action
to promote change at public companies related to ESG matters, including through the investment and voting practices of
investment advisers, public pension funds, universities, and other members of the investing community. These activities include



increasing attention to and demands for action related to climate change, promoting the use of substitutes to fossil- fuel products,
encouraging the divestment of fossil- fuel equities, and pressuring lenders to limit funding to companies engaged in the
extraction of fossil- fuel reserves. These activities could increase costs, impact our supply chain, reduce demand for our coal,
reduce our profits, increase the potential for investigations and litigation, impair our brand, limit our choices for lenders,
insurance providers and business partners, and have negative impacts on our stock price and access to capital markets. In
addition, certain organizations that provide corporate governance and other corporate risk information to investors have
developed scores and ratings to evaluate companies and investment funds based upon ESG or * sustainability ” metrics.
Currently, there are no universal standards for such scores or ratings, but consideration of sustainability evaluations is becoming
more broadly accepted by investors. Indeed, many investment funds focus on positive ESG business practices and sustainability
scores when making investments, whereas other funds may use certain ESG criteria to ““ screen ” certain sectors, such as coal or
fossil fuels more generally, out of their investments. In addition, investors, partiealarty-26particularly institutional investors,
use these scores to benchmark companies against their peers and if a company is perceived as lagging, these investors may
engage with companies to require improved ESG disclosure or performance or sell their interests in the company, particularly if
its ESG performance does not improve. Moreover, certain members of the broader investment community may consider a
company’ s sustainability score as a reputational or other factor in making an investment decision. Companies in the energy
industry, and in particular those focused on coal, natural gas, or oil extraction, often do not score as well under ESG assessments
compared to companies in other industries. Consequently, a low ESG or sustainability score could result in our securities being
excluded from the portfolios of certain investment funds and investors, restricting our access to capital to fund our continuing
operations and growth opportunities. Additionally, to the extent ESG matters negatively impact our reputation, we may not be
able to compete as effectively to recruit or retain employees, which may adversely affect our operations. Public statements with
respect to ESG matters, such as emission reduction goals, other environmental targets, or other commitments addressing certain
social issues, are becoming incre’liingly subject to heightened scrutiny from public and governmental authorities related to the
rlsk of potentldl “ greenwashmg, Le., mlsleadmg information or f"llse Clalms ovelstatlng potential ESG benehts Forexample;

have a}se—hled lawsuits under various securities and consumer protectlon laws alleging that certain ESG— statements, goals, or
standards were misleading, false, or otherwise deceptive. As a result, we may face increased litigation risks from private parties
and governmental authorities related to our ESG efforts. Similarly, we could be criticized by ESG detractors for the scope
and nature of any ESG policies or initiatives we implement. We could also be subjected to negative responses by
governmental actors, such as state legislation, retaliatory legislative treatment or litigation by state or federal agencies,
or face negative publicity campaigns that could adversely affect our reputation, business, financial performance and
growth. In addition, any alleged claims of greenwashing against us or others in our industry may lead to further negative
sentlment and dlvemon of 1nvestments Addltlonally, we could face i mCIeasmg costs as we attempt to Comply with and nawglte

aﬁd-trﬂ-pfed-tetab-}e— Enhanced ddta privacy and ddta protectlon laws and regulatlons or any non- COll]phdnCC Wlth such laws dnd
regulatlons could ddversely affect our business dnd financial results Consistent with The-eonsumerprivaeylandseape

the trend established state-and-federaHevebn

fespeﬁse—te-pfeeedeﬂts—set—feﬁh—by passage of the Genelal Data Protectlon Regulation (the “ GDPR ”), the development and
evolving nature of domestic and international privacy regulation and enforcement could impact and potentially limit

how Hallador processes personal information. For example, California residents have certain privacy rights (including




the right to limit the use and disclosure of sensitive personal information, and the right to request that a business delete
personal information collected about them, among other rlghts), estabhshed by the Cahforma Consumer Privacy Act (the

“ ( CPA ”) —T—he—&eve}epmeﬂt—and v

Whteh—&fe—enforced by a ﬁew—itate privacy regulator 1e<ultmg in more scrutiny of business practlcei and dlqclmureq Addltlonal
states including Virginia, Utah, Connecticut, Colorado, and Nevada have similarly adopted enhanced data privacy legislation
effeet—rve—rﬁ—%@%—}—aﬁd—pattemed after the standards set forth by CCPA, including broader data access rights, with some states
even requiring businesses to perform data protection assessments for certain processing activities.
In 2025, state privacy laws go into effect in a number of states, including Delaware, Maryland, Minnesota, Nebraska, and
New Jersey, among others. As new laws and regulations are ereated-enacted by legislators or adopted by regulators ,
requiring businesses to implement processes to enable customer access to their data and enhanced data protection and
management standards, we cannot forecast the impact that they may have on the Company’ s business. Any non- compliance
with laws may result in proceedings or actions against the Company by as many as 35 governmental entities or individuals.
Moreover, any inquiries or investigations, government penalties or sanctions, or civil actions by individuals may be costly to
comply with, resulting in negative publicity, increased operating costs, significant management time and attention, and may lead
to remedies that harm the business, 1nclud1ng hne% demands or. orders that existing bu%lneis practlcei be modified or
termmated 27Risks Related 15 G : v : ;

Operatlons and Coal Operatlons segments . Our re%ult@ of operations are prlmarlly dependent upon the price we pay for our
coal in the case of our Electrlc Operatlons, or the prlces we receive for our coal in our eeal-Coal eperations-Operations s-or

0 , as well as our ability to improve productivity and control
costs. Theqe prices depend upon tactor% beyond our control, 1nclud1ng e the supply of and demand for domestic and foreign
coal; @ weather conditions and patterns that affect demand for or our ability to produce coal; @ the proximity to and capacity of
transportation facilities; ® supply chain and cost of raw materials for coal operations; ® competition from other coal suppliers; ®
domestic and foreign governmental regulations and taxes; ® the price and availability of alternative fuels; e the effect of
worldwide energy consumption, 1nclud1ng the 1mpact of technologlcal advanceq on energy con@umptlon e overall domestic and
global economic conditions; ® 8 international
developments impacting supply of coal and e the impact of dome@tlc and foreign govemmental laws and regulatlon% including
environmental and climate change regulations and regulations affecting the coal mining industry and coal- fired power plants,
and delays in the receipt of, failure to receive, failure to maintain or revocation of necessary governmental permits. Any adverse
change in these factors could result in weaker demand and lower prices for our products. With respect to our eeat-Coal
operations-Operations , a substantial or extended decline in coal prices could materially and adversely affect us by decreasing
our revenues to the extent we are not protected by the terms of existing coal supply agreements (although the adverse impact of
a decline in coal prices may in some cases be offset by lower coal prices we pay in our eleetrie-Electric eperations-Operations
). Competition within the coal industry could adversely affect our financial results. In our eeal-Coal eperations-Operations , we
compete with other coal producers for domestic coal sales in various regions of the U. S. The most important factors on which
we compete are delivered price (i. e., the cost of coal delivered to the customer, including transportation costs, which are
generally paid by our customers either directly or indirectly), coal quality characteristics, contract flexibility (e. g., volume
optionality and multiple supply sources) and reliability of supply. In addition, deregulation within the coal industry,
including as a result of actions taken by the new Presidential Administration, may encourage new market entrants and
could increase the number of competitors we face. Some competitors could have, among other things, larger financial and
operating resources, lower per ton cost of production, or relationships with specific transportation providers. The competition
among coal producers could impact our ability to retain or attract customers and could adversely impact our revenues and cash
from operations. In our eleetrie-Electric eperations-Operations , similar risks apply with respect to our ability to purchase coal
on attractive terms relative to other competitors in the market. Changes in taxes or tariffs and other trade measures could
adversely affect our results of operations, financial position and cash flows. We pay certain taxes and fees related to our
operations. Congress or state legislatures may seek to increase these taxes and fees that relate specifically to the coal industry.
We cannot predict further developments, and such increases could have a material adverse effect on our results of operations,
financial position, and cash flows. NewFurther, there is uncertainty surrounding tariffs and international trade relations,
and it is difficult for us to predict future trade measures and the impact they will have on our business and operations. In
early 2025, the new U. S. Presidential 28Administration threatened and imposed tariffs on imports from various
countries. In response, some of these countries threatened or imposed tariffs on imports from the U. S. How long current




tariffs will remain in place, and whether the new Administration will enact the threatened tariffs or impose entirely new
ones is uncertain. These newly enacted tariffs, additional new tariffs and other trade measures could adversely affect our
results of operations, financial position and cash flows. In response to the tariffs imposed by the U. S., the European Union,
Canada, Mexico and China have imposed tariffs on U. S. goods and services. The new tariffs, along with any additional tariffs
or trade restrictions that may be implemented by the U. S. or retaliatory trade measures or tariffs implemented by other
countries, could result in reduced economic activity, increased costs in operating our business, reduced demand and changes in
purchasing behaviors for thermal coal, limits on trade with the U. S. or other potentially adverse economic outcomes. While
tariffs and other retaliatory trade measures imposed by other countries on U. S. goods have not yet had a significant impact on
our business or results of operations, we cannot predict further developments, and such existing or future tariffs could have a
material adverse effect on our results of operations, financial position and cash flows and could reduce our revenues and cash
available for distribution. Changes in consumption patterns by utilities regarding the use of coal, including plans by utilities to
shut down or move away from coal- fired generation, have affected our ability to sell the coal we produce. The domestic electric
utility industry accounts for the vast majority of domestic coal consumption. The amount of coal consumed by the domestic
electric utility industry is affected primarily by the overall demand for electricity, environmental and other governmental
regulations, and the price and availability of competing fuels for power plants such as nuclear, natural gas and fuel oil as well as
alternative sources of energy. Gas- fueled generation has the potential to displace a significant amount of coal- fired electric
power generation in the near term, particularly from older, less efficient coal- fired powered generators. Future environmental
regulation of GHG emissions also could accelerate the use by utilities of fuels other than coal. In addition, federal and state
mandates for increased use of electricity derived from renewable energy sources could affect demand for coal. Such mandates,
combined with other incentives to use renewable energy sources, such as tax credits, could make alternative fuel sources more
competitive with coal. Further, far- reaching federal regulations promulgated by the EPA in the last several years, such as
CSAPR and MATS, have led to the premature retirement of coal- fired generating units and a significant reduction in the
amount of coal- fired generating capacity in the U. S. A decrease in coal consumption by the domestic electric utility industry
could adversely affect the demand for or the price of coal, which could negatively impact our results of operations and reduce
our cash from operations. Other factors, such as efficiency improvements associated with technologies powered by electricity
have slowed electricity demand growth and could contribute to slower growth in the future. Further decreases in the demand for
electricity, such as decreases that could be caused by a worsening of current economic conditions or a prolonged economic
recession, could have a material adverse effect on the demand for coal and our business over the long term. Extensive
environmental laws and regulations affect coal consumers and have corresponding effects on the demand for coal as a fuel
source. Federal, state and local laws and regulations extensively regulate the amount of sulfur dioxide, particulate matter,
nitrogen oxides, mercury and other compounds emitted into the air and pollutants in wastewater from coal- fired electric
power plants, which are the ultimate consumers of much of our coal. These laws and regulations can require significant emission
control expenditures for many coal- fired power plants, and various new and proposed laws and regulations could require
further emission reductions and associated emission control expenditures. These laws and regulations could affect demand and
prices for coal. There is also continuing pressure on federal and state regulators to impose limits on carbon dioxide emissions
from electric power plants, particularly coal- fired power plants. Further, far- reaching federal regulations promulgated by the
EPA in the last several years, such as CSAPR and-, MATS, 316 (a) and (b) rules, CCR rules, and ELGs have led to the
premature retirement of coal- fired generating units and a significant reduction in the amount of coal- fired generating capacity in
the U. S. These rules could also lead to material capital expenditures for our electric generating operations. Su+-290ur
operations are subject to a series of risks resulting from climate change. Combustion of fossil fuels, such as the coal we produce
in our mining operations and the energy we produce in our electric operations , results in the emission of carbon dioxide
into the atmosphere. Concerns about the environmental impacts of such emissions have resulted in a series of regulatory,
political, litigation, and financial risks for our business. Global climate issues continue to attract public and scientific attention.
Moest-Many scientists have concluded that increasing concentrations of GHGs in the Earth’ s atmosphere could produce climate
changes that have significant physical effects, such as increased frequency and severity of storms, droughts and floods, and other
climatic events. Increasing government attention is being pald to global climate i issues and to ernlssrons of GHGS 1nclud1ng
emissions due to fossil fuels. G :
-}evel—Hewever—feHew-tﬁg—Followmg the U. S. Supreme Court ﬁndrng that GHG emissions Constrtute a pollutant under the
CAA, the EPA has adopted regulations that, among other things, establish construction and operating permrt reviews for GHG
emissions from certain large stationary sources, require the monitoring and annual reporting of GHG emissions from certain
sources in the U. S., or constrain the emissions of power plants (though such emissions restraints have been subject to challenge
+) . Separately, various states and groups of states have adopted or are considering adopting legislation, regulations, or other
regulatory initiatives that are focused on such areas as GHG cap- and- trade programs, carbon taxes, reporting and tracking
programs, and restriction of emissions. Internationally, the Paris Agreement requires member states to submit non- binding,
individually- determined emissions reduction targets. These commitments could further reduce demand and prices for fossil

fuels. Although the U. S. had withdrawn from the Paris Agreement, -fe-l-lewtﬂg—Pfestdeﬁt—Bideﬂ—&e*eeiﬁwe-efde%the U. S.

rejoined the Agreement in :Fa-nuary—ZOZl Fthe-U—S—rejoined-the-Agreementand, in April 2021, established a goal of reducing
economy- wide net GHG emissions 50- 52 % below levels by 2030. Additienat-However , the new Trump Administration

has recently announced its intention to withdraw from the Paris Agreement, so these targets from the Biden
Administration may change. Since the 2021 Biden Administration targets were announced, the Parties of the UN
Framework Convention on Climate Change have met on several occasions, including at the 28th Conference to the
Parties on the UN Framework Convention on Climate Change (“ €0P26-COP28 ”) in-Glasgow-inNovember2024;-the-U-.
At S-and-the EuropearrCOP28, the Parties agreed to Unien—- non- binding language calling on countries jointly-announeed




e-t0 a-coleetivegoat-of redueingglobal-methane-transition away from fossil
fuels in energy systems to achleve net zero emlsswns by at—least—39%—frem—29%9—2050 levelshby%e%—mel-udmgia-l-l—feasrble

: ; ; v ; atHra Although no ﬁma—legally
blndmg commitment or timeline to phase out or phase down all fossil fuels was made at-COR27-, there can be no guarantees
that countries will not seek to implement such a binding phase out in the future. The full impact of these actions is uncertain at
this time and it is unclear what additional initiatives may be adopted or implemented that may have adverse effects upon us and
our operators’ operanons Governmental smennﬁc and pubhc concern over Chmate change has also resulted in increased
political risks ; a1A i : : atn-eandidatesn ea . a-For example, in
January 2021, Pres1dent Biden issued an executive order that commits to substantial action on climate change, calling for,

among other thlngs, the increased use of zero- emissions vehicles by the federal government, the elimination of subsidies
provided to the fossil- fuel industry, a doubling of electricity generated by offshore wind by 2030, and increased emphasis on
climate- related risks across governmental agencies and economic sectors . While the Biden executive order has now been
rescinded by the new Trump Administration, the political dynamic could change yet again in the future . Other actions
that may be pursued include restrictive requirements on new pipeline 1nfrastructure or fossil- fuel export fac111tles or the
promulgation of a carbon tax or cap and trade program. Further, & #5-H ; hlegisla almost half
of the states have begun to address GHG emissions, primarily through the planned development of emissions inventories,
regional GHG cap and trade programs, or the establishment of renewable energy requirements for utilities. Depending on the
particular program, we or our customers could be required to control GHG emissions or to purchase and surrender allowances
for GHG emissions resulting from our operations. Litigation risks are also increasing. Additionally, on March 6, 2024, the SEC
adopted new rules relating to the disclosure of a range of climate- related data risks and opportunities, including financial
impacts, physical and transition risks, related governance and strategy and GHG emissions, for certain public companies. We are
currently assessing this rule but at this time we cannot predict the ultimate impact of the rule on our business or those of our
customers. As a result of these final rules, we or our customers could incur increased costs related to the assessment and
disclosure of climate- related risks and certain emissions metrics. In addition, enhanced climate disclosure requirements could
accelerate the trend of certain stakeholders-30stakeholders and lenders restricting or seeking more stringent conditions with
respect to their investments in certain carbon intensive sectors. Apart from governmental regulation, there are also increasing
financial risks for fossil- fuel producers as stakeholders of fossil- fuel energy companies may elect in the future to shift some or
all of their support into non- energy related sectors. Institutional lenders who provide financing to fossil- fuel energy companies
also have become more attentive to sustainable lending practices and some of them may elect not to provide funding for fossil-
fuel energy companies. For example, at COP26, the Glasgow Financial Alliance for Net Zero (“ GFANZ *) announced that
commitments from over 450 firms across 45 countries had resulted in over § 130 trillion in capital committed to net zero goals.
The various sub- alliances of GFANZ generally require participants to set short- term, sector- specific targets to transition their
financing, investing, and / or underwriting activities to net zero emissions by 2050. There is also a risk that financial institutions
will be required to adopt policies that have the effect of reducing the funding provided to the fossil- fuel sector. In late 2020, the
Federal Reserve announced it had joined the Network for Greening the Financial System (“ NGFS ”), a consortium of financial
regulators focused on addressing chmate related r1sks in the ﬁnan01al sector However a-nd—ln -SeptenabefJanuary %92—2—2025
Tannouneed-thatsix-ofthe Board b—SHarg
of Governors ofthe US VISOTS-t0 ; anage-ehma ated tatrisk—Fhe-Federal Reserve
System released iset telis-designed-te ze-thetmpaet-of bothphysteal-and transittenrrisks
refated-Federal Deposlt Insurance Corporatlon announced plans to w1thdraw1ng as members ehimate-change-omrspeeifie
assets-of the NGFS banks>pertfotte-. Although we cannot predict the effects of these actions, such limitation of investments in
and financing, bonding, and insurance coverages for fossil- fuel energy companies could adversely affect our coal mining
operations. The adoption and implementation of new or more stringent international, federal, or state legislation, regulations, or
other regulatory initiatives that impose more stringent standards for GHG emissions from fossil- fuel companies could result in
increased costs of compliance or costs of consuming, and thereby reduce demand for coal, which could reduce the profitability
of our interests. Additionally, political, litigation, and financial risks could result in either us restricting or canceling mining
activities, incurring liability for infrastructure damages as a result of climatic changes, or having an impaired ability to continue
to operate in an economic manner. One or more of these developments, as well as concerted conservation and efficiency efforts
that result in reduced electricity consumption, and consumer and corporate preferences for non- fossil- fuel sources, including
alternative energy sources, could cause prices and sales of our coal to materially decline and could cause our costs to increase
and adversely affect our revenues and results of operations. Climate change may also result in various physical risks, such as the
increased frequency or intensity of extreme weather events or changes in meteorological and hydrological patterns that could
adversely impact our operations. Such physical risks may result in damage to our facilities or otherwise adversely impact
operations which could decrease our production. We may not have insurance to cover these risks and the consequences for our
operations could have a negative impact on the costs and revenues from operations. We or our customers could be subject to
risks related to the alleged effects of climate change. Increasing attention to climate change risk has also resulted in a recent
trend of governmental investigations and private litigation by state and local governmental agencies as well as private plaintiffs
in an effort to hold energy companies accountable for the alleged effects of climate change. Other public nuisance lawsuits have
been brought in the past against power, coal, and oil & gas companies alleging that their operations are contributing to climate
change. The plaintiffs in these suits sought various remedies, including punitive and compensatory damages and injunctive




relief. While the U. S. Supreme Court held that federal common law provided no basis for public nuisance claims against the
defendants in those cases, tort- type liabilities remain a possibility and a source of concern. Government entities in other states
(including California and New York) have brought similar claims seeking to hold a wide variety of companies that produce
fossil fuels liable for the alleged impacts of the GHG emissions attributable to those fuels. Those lawsuits allege damages as a
result of climate change and the plaintiffs are seeking unspecified damages and abatement under various tort theories.
Separately, litigation has been brought against certain fossil- fuel companies alleging that they have been aware of the adverse
effects of climate change for some time but failed to adequately disclose such impacts to their investors or consumers. We have
not been made a party to these other suits, but it is possible that we could be included in similar future lawsuits initiated by state
and local governments as well as private claimants. ©ar-310ur operations may impact the environment or cause exposure to
hazardous substances, and our properties may have environmental contamination, which could result in liabilities to us. In
addition, government inspectors, under certain circumstances, have the ability to order our operations to be shut down based on
environmental considerations. Our operations currently use hazardous materials and generate limited quantities of hazardous
wastes from time to time. Drainage flowing from or caused by mining activities can be acidic with elevated levels of dissolved
metals, a condition referred to as “ acid mine drainage. ” Additionally, our electric power generating operations result in air
emissions, wastewater effluent, and the generation of coal combustion residuals. We could become subject to claims for
toxic torts, natural resource damages and other damages, as well as for the investigation and clean- up of soil, surface water,
groundwater and other media. Such claims may arise, for example, out of conditions at sites that we currently own or operate, as
well as at sites that we previously owned or operated, or may acquire. Our liability for such claims may be joint and several, so
that we may be held responsible for more than our share of the contamination or other damages, or for the entire share. In
addition, government inspectors, under certain circumstances, may have the ability to order our operations to be shut down
based on a perceived or actual violation of regulations concerning hazardous substances and other matters related to
environmental protection. These and other similar unforeseen impacts that our operations may have on the environment, as well
as exposures to hazardous substances or wastes associated with our operations, could result in costs and liabilities that could
adversely affect us. Litigation resulting from disputes with our customers could result in substantial costs, liabilities, and loss of
revenues. From time to time we have disputes with our customers over the provisions of long- term coal supply contracts
relating to, among other things, coal pricing, quality, quantity and the existence of specified conditions beyond our or our
customers’ control that suspend performance obligations under the particular contract. Disputes could occur in the future, and
we may not be able to resolve those disputes in a satisfactory manner, which could have a material adverse effect on our
business, financial condition and results of operations. Our profitability in our Coal Operations could decline due to
unanticipated mine operating conditions and other events that are not within our control and that may not be fully covered under
our insurance policies. Our mining operations are influenced by changing conditions or events that can affect production levels
and costs at particular mines for varying lengths of time and, as a result, can diminish our profitability. These conditions and
events include, among others: ® mining and processing equipment failures and unexpected maintenance problems; @
unavailability of required equipment; e prices for fuel, steel, explosives and other supplies; @ fines and penalties incurred as a
result of alleged violations of environmental and safety laws and regulations; @ variations in thickness of the layer, or seam, of
coal; @ amounts of overburden, partings, rock and other natural materials; ® weather conditions, such as heavy rains, flooding,
ice and other natural events affecting operations, transportation or customers; ® accidental mine water discharges and other
geological conditions; @ seismic activities, ground failures, rock bursts or structural cave- ins or slides; ® fires; ® employee
injuries or fatalities; @ labor- related interruptions; e increased reclamation costs; @ inability to acquire, maintain or renew
mining rights or permits in a timely manner, if at all; @ fluctuations in transportation costs and the availability or reliability of
transportation; and @ unexpected operational interruptions due to other factors. Fhese-32These conditions have the potential to
significantly impact our operating results. Prolonged disruption of production at any of our mines would result in a decrease in
our revenues and profitability, which could materially adversely impact our quarterly or annual results. Our inability to obtain
commercial insurance at acceptable rates or our failure to adequately reserve for self- insured exposures could increase our
expenses and have a negative impact on our business. We believe that commercial insurance coverage is prudent in certain areas
of our business for risk management. Insurance costs could increase substantially in the future and could be affected by natural
disasters, fear of terrorism, financial irregularities, cybersecurity breaches and other fraud at publicly traded companies,
intervention by the government, an increase in the number of claims received by the carriers, and a decrease in the number of
insurance carriers. In addition, the carriers with which we hold our policies could go out of business or be otherwise unable to
fulfill their contractual obligations or could disagree with our interpretation of the coverage or the amounts owed. In addition,
for certain types or levels of risk, such as risks associated with certain natural disasters or terrorist attacks, we may determine
that we cannot obtain commercial insurance at acceptable rates, if at all. Therefore, we may choose to forego or limit our
purchase of relevant commercial insurance, choosing instead to self- insure one or more types or levels of risks. If we suffer a
substantial loss that is not covered by commercial insurance or our self- insurance reserves, the loss and related expenses could
harm our business and operating results. Also, exposures exist for which no insurance may be available and for which we have
not reserved. In addition, environmental activists could try to hamper fossil- fuel companies by other means including pressuring
insurance and surety companies into restricting access to certain needed coverages. Our minitig-Electric and Coal eperations
Operations are subject to extensive and costly laws and regulations, and such current and future laws and regulations could
increase current operating costs or limit our ability to produce coal. We are subject to numerous federal, state and local laws and
regulations affecting the coal mining industry and the electric generation industry, including laws and regulations pertaining
to employee health and safety, permitting and licensing requirements, air and water quality standards, plant and wildlife
protection, reclamation and restoration of mining properties after mining is completed, the discharge or release of materials into
the environment, surface subsidence from underground mining and the effects that mining has on groundwater quality and



availability. Many of these same risks apply to our electric operations and the operation of a coal- fired generating
facility, including impacts on air, surface water, groundwater and the environment. Certain of these laws and regulations
may impose strict liability without regard to fault or legality of the original conduct. Failure to comply with these laws and
regulations may result in the assessment of administrative, civil and criminal penalties, the imposition of remedial liabilities, and
the issuance of injunctions limiting or prohibiting the performance of operations. Complying with these laws and regulations
could be costly and time- consuming and could delay commencement or continuation of exploration or production operations.
The possibility exists that new laws or regulations may be adopted, or that judicial interpretations or more stringent enforcement
of existing laws and regulations could occur, which could materially affect our mining operations, cash flow, and profitability,
either through direct impacts on our mining and electric operations, or indirect impacts that discourage or limit our customers’
use of coal or purchase of coal- fired electricity . Federal and state laws addressing mine-safety practices impose stringent
reporting requirements and civil and criminal penalties for violations. Federal and state regulatory agencies continue to interpret
and implement these laws and propose new regulations and standards. Implementing and complying with these laws and
regulations has increased and will continue to increase our operational expense and have an adverse effect on our results of
operation and financial position. Anticipated changes in the U. S. political environment, including those resulting from the
change in Presidential Administration and control of Congress, and to regulatory agencies, may result in significant
changes to regulatory framework and enforcements. As a result of the 2024 presidential election, changes in the
Presidency and both houses of Congress may result in significant changes in, and have resulted in uncertainty with
respect to, legislation, regulation, implementation or repeal of laws and rules related to our industry, our coal products,
and our electric power operations. The new Presidential Administration has rescinded various prior Executive Orders
and has issued new Executive Orders and taken other related executive actions. Many of these policy changes will
require further rulemaking actions or other formal steps 33before they would become law. In addition, the new
Administration has taken actions to reduce the number of federal employees and to eliminate certain federal agencies or
reduce their authority. As a result, there is significant uncertainty regarding whether or how regulations and the
agencies that administer and enforce these regulations may change as a result of the actions taken to date and possible
future actions by the new Administration. Additionally, there may be litigation over such regulatory changes, and if
public enforcement decreases as a result of such changes, private litigation over environmental matters may increase.
Changes to existing policies and rules regarding our industry, including those recently instituted, in addition to
anticipated new rule proposals, may result in significant regulatory changes, increased penalties for non- compliance,
increased competition, or increased private litigation. We also anticipate that there may be changes in legislative control
and legislative priorities. As a result, future legislation may be proposed or passed that may adversely affect our
business, operating results and financial condition. We continually monitor these developments in order to respond to
the changing regulatory environment impacting our business. While it is not possible to predict whether and when any
such changes will occur, specific proposals discussed during and after the election, including the U. S. withdrawal from
the Paris Agreement, could harm our business, operating results and financial condition. If we are slow or unable to
adapt to any such changes, our business, operating results and financial condition could be adversely affected. We may
be unable to obtain and renew permits necessary for our operations, which could reduce our production, cash flow and
profitability. Mining and electricity generation companies must obtain numerous governmental permits or approvals that
impose strict conditions and obligations relating to various environmental and safety matters in connection with eeal-mintng-our
operations . The permitting rules are complex and can change over time. Regulatory authorities exercise considerable discretion
in the timing and scope of permit issuance. The public has the right to comment on permit applications and otherwise participate
in the permitting process, including through court intervention. Accordingly, permits required to conduct our operations may not
be issued, maintained, or renewed, or may not be issued or renewed in a timely fashion, or may involve requirements that restrict
our ability to economically conduct our mining operations. Limitations on our ability to conduct our mining operations due to
the inability to obtain or renew necessary permits or similar approvals could reduce our production, cash flow, and profitability.
The EPA has begun reviewing permits required for the discharge of overburden from mining operations under Section 404 of
the CWA. Various initiatives by the EPA regarding these permits have increased the time required to obtain and the costs of
complying with such permits. In addition, the EPA previously exercised its “ veto ”” power to withdraw or restrict the use of
previously issued permits in connection with one of the largest surface mining operations in Appalachia. The EPA’ s action was
ultimately upheld by a federal court. As a result of these developments, we may be unable to obtain or experience delays in
securing, utilizing or renewing Section 404 permits required for our operations, which could have an adverse effect on our
results of operation and financial position. In addition, some of our permits could be subject to challenges from the public, which
could result in additional costs or delays in the permitting process, or even an inability to obtain permits, permit modifications or
permit renewals necessary for our operations. Inflation could result in higher costs and decreased profitability. The U. S.,
European Union and other large economies have recently experienced inflation at a rate significantly higher than recent years.
Current and future inflationary effects may be driven by, among other things, governmental stimulus and monetary policies,
supply chain disruptions and geopolitical instability, including the ongoing military conflict between Ukraine and Russia , and
conflicts in the Middle East . This recent inflation has resulted in rising prices, including increases in freight rates, prices for
energy and other costs, and has adversely impacted us and may further impact us negatively in the future. Sustained inflation
could result in higher costs for transportation, energy, materials, supplies and labor. Our efforts to recover inflation- based cost
increases from our customers may be hampered as a result of the structure of our contracts and competitive pressures.
Accordingly, substantial inflation may have an adverse #mpaet-34impact on our business, financial position, results of
operations and cash flows. Inflation has also resulted in higher interest rates in the U. S., which could increase our cost of debt
borrowing in the future. Increases in interest rates could adversely affect our business. Fre-Although the Federal Reserve raised



decreased the federal funds-interest rate multiple times in throughout Deeember31,2023-2024 |, in-its-effort-the rate
continues to be elevated take-actiomragainstdomestie-inflation;-and there can be no assurance that the rates are-expeeted-will
continue to femafﬂ—htg-heﬁ-lﬁeugheut—decrease or that it will not be increased in 2624-2025 or beyond . We have exposure to
these-past increases in interest rates and may be affected further in the future. Based on our current variable debt level of $ 94-44
.5-0 million as of December 31, 2623-2024 , comprised of funds drawn on our outstanding bank debt, an increase of one
percentage point in the interest rate will result in an increase in annual interest expense of slightly fess-more than $ 4-0. 4
million. Any indebtedness we incur in the future may also expose us to increased interest rates, whether as a result of higher
fixed rates at the time such a new facility is entered into or because such new indebtedness accrues interest at a variable rate. As
a result, our results of operations, cash flows and financial condition could be materially adversely affected by significant
increases in interest rates. Fluctuations in transportation costs and the availability or reliability of transportation could reduce
revenues by causing us to reduce our production or by impairing our ability to supply coal to our customers. Transportation costs
represent a significant portion of the total cost of coal for our customers and, as a result, the cost of transportation is a critical
factor in a customer’ s purchasing decision. Increases in transportation costs could make coal a less competitive source of energy
or could make our coal production less competitive than coal produced from other sources. Disruption of transportation services
due to weather- related problems, flooding, drought, accidents, mechanical difficulties, strikes, lockouts, bottlenecks or other
events could temporarily impair our ability to supply coal to our customers. Our transportation providers could face difficulties
in the future that could impair our ability to supply coal to our customers, resulting in decreased revenues. If there are
disruptions of the transportation services provided by our primary rail carriers that transport our coal and we are unable to find
alternative transportation providers to ship our coal, our business could be adversely affected. Conversely, significant decreases
in transportation costs could result in increased competition from coal producers in other parts of the country. For instance,
difficulty in coordinating the many eastern coal loading facilities, the large number of small shipments, the steeper average
grades of the terrain and a more unionized workforce are all issues that combine to make coal shipments originating in the
eastern U. S. inherently more expensive on a per- mile basis than coal shipments originating in the western U. S. Historically,
high coal transportation rates from the western coal- producing areas into certain eastern markets limited the use of western coal
in those markets. Lower rail rates from the western coal producing areas to markets served by eastern U. S. coal producers have
created major competitive challenges for eastern coal producers. In the event of further reductions in transportation costs from
western coal- producing areas, the increased competition with certain eastern coal markets could have a material adverse effect
on our business, financial condition, and results of operations. States in which our coal is transported by truck may modify or
increase enforcement of their laws regarding weight limits or coal trucks on public roads. Such legislation and enforcement
efforts could result in shipment delays and increased costs. An increase in transportation costs could have an adverse effect on
our ability to increase or to maintain production and could adversely affect revenues. Political or financial instability, currency
fluctuations, the outbreak of pandemics or other illnesses (such as the COVID- 19 pandemic), labor unrest, transport capacity
and costs, port security, weather conditions, natural disasters, or other events that could alter or suspend our operations, slow or
disrupt port activities, or affect foreign trade are beyond our control and could materially disrupt our ability to participate in the
export market for coal sales, which could adversely affect our sales and our results of operatlons We may not be able to
successfully grow through future acqursltrons ; ; achein At

seelﬁe—e*paﬂd—eufepef&t-teﬂs—aﬂd—eﬂa-l—feseﬁes—Our future growth could be limited if we are unable to contrnue to make

acquisitions, or if we are unable to successfully integrate the companies, businesses, or properties we acquire. We may not be
successful in consummating any aequisttions-35acquisitions and the consequences of undertaking these acquisitions are
unknown. Moreover, any acquisition could be dilutive to earnings. Our ability to make acquisitions in the future could require
significant amounts of financing that may not be available to us under acceptable terms and may be limited by restrictions under
our existing or future debt agreements, competition from other eeat-companies for attractive properties-opportunities or the
lack of suitable acquisition candidates. Expansions and acquisitions involve a number of risks, any of which could cause us not
to realize the anticipated benefits. If we are unable to successfully integrate the companies, businesses, or properties we acquire,
our profitability may decline, and we could experience a material adverse effect on our business, financial condition, or results
of operations. Expansion and acquisition transactions involve various inherent risks, including: ® uncertainties in assessing the
value, strengths, and potential profitability of, and identifying the extent of all weaknesses, risks, contingent and other liabilities
(including environmental or mirre-safety liabilities) of, expansion and acquisition opportunities; @ the ability to achieve
identified operating and financial synergies anticipated to result from an expansion or an acquisition; ® problems that could arise
from the integration of the new operations; and e unanticipated changes in business, industry or general economic conditions
that affect the assumptions underlying our rationale for pursuing the expansion or acquisition opportunity. Any one or more of
these factors could cause us not to realize the benefits anticipated to result from an expansion or acquisition. Any expansion or
acquisition opportunities we pursue could materially affect our liquidity and capital resources and may require us to incur
indebtedness, seek equity capital or both. In addition, future expansions or acquisitions could result in us assuming more long-
term liabilities relative to the value of the acquired assets than we have assumed in our prevrous expansrons and / or acqursltrons

uﬂﬁv&ﬂabﬂ-rtyhestlmates of our aﬂ—adequate—su-ppl-y—ef—coal reserves tha




estﬂﬂates-e-f—etueeeawl—fesewes—could prove maccurate and could result in decreased proﬁtablhty in our Coal Operatlons The
estimates of our coal reserves could vary substantially from actual amounts of coal we are able to recover economically. All of
the reserves presented in this Annual Report on Form 10- K constitute proven and probable reserves. There are numerous
uncertainties inherent in estimating quantities of reserves, including many factors beyond our control. Estimates of coal reserves
necessarily depend upon a number of variables and assumptions, any one of which could vary considerably from actual results.
These factors and assumptions relate to: ® geological and mining conditions, which may not be fully identified by available
exploration data and / or differ from our experiences in areas where we currently mine; ® the percentage of coal in the ground
ultimately recoverable; ® historical production from the area compared with production from other producing areas; ® the
assumed effects of regulation and taxes by governmental agencies; ® future improvements in mining technology; and e
assumptions concerning future coal prices, operating costs, capital expenditures, severance and excise taxes, and development
and reclamation costs. For these reasons, estimates of the recoverable quantities of coal attributable to any particular group of
properties, classifications of reserves based on risk of recovery and estimates of future net cash flows expected from these
properties as prepared by different engineers, or by the same engineers at different times, may vary substantially. Actual
production, revenue, and expenditures with respect to our reserves will likely vary from estimates, and these variations may be
material. Any inaccuracy in the estimates of our reserves could result in higher- than- expected costs and decreased profitability
in our Coal Operations . Mining-36Mining in certain areas in which we operate is more difficult and involves more regulatory
constraints than mining in other areas of the U. S., which could affect the mining operations and cost structures of these areas.
The geological characteristics of some of our coal reserves, such as depth of overburden and coal seam thickness, make them
difficult and costly to mine. As mines become depleted, replacement reserves may not be available when required or, if
available, may not be mineable at costs comparable to those characteristics of the depleting mines. In addition, permitting,
licensing and other environmental and regulatory requirements associated with certain of our mining operations are more costly
and time- consuming to satisfy. These factors could materially adversely affect the mining operations and cost structures of, and
our customers’ ability to use coal produced by, our mines. Unexpected increases in raw material costs could significantly impair
our operating profitability. Our eeatmining-operations are affected by commodity prices. We-In our Coal Operations, we use
significant amounts of steel, petroleum products, and other raw materials in various pieces of mining equipment, supplies and
materials, including the roof bolts required by the room- and- pillar method of mining. Steel prices and the prices of scrap steel,
natural gas and coking coal consumed in the production of iron and steel fluctuate significantly and could change unexpectedly.
Our efeetrie-Electric eperations-Operations arc also affected by many of these same commodity prices, including chemicals
and catalysts necessary to operate the plant in accordance with environmental and other regulations, fuel oil , limestone , and
raw materials used in the manufacture and maintenance of equipment throughout the plant. Inflationary pressures have and
could continue to lead to price increases affecting many of the components of our operating expenses such as fuel, steel, other
materials and maintenance expense. There could be acts of nature or terrorist attacks or threats that could also impact the future
costs of raw materials. Future volatility in the price of steel, petroleum products or other raw materials will impact our
operational expenses and could result in significant fluctuations in our profitability. Failure to obtain or renew surety bonds on
acceptable terms could affect our ability to secure reclamation and coal lease obligations and, therefore, our ability to mine or
lease coal. Federal and state laws require us to obtain surety bonds to secure performance or payment of certain long- term
obligations, such as mine closure or reclamation costs. We may have difficulty procuring or maintaining our surety bonds. Our
bond issuers may demand higher fees, additional collateral, including letters of credit or other terms less favorable to us upon
those renewals. Because we are required by state and federal law to have these bonds in place before mining can commence or
continue, failure to maintain surety bonds, letters of credit or other guarantees or security arrangements would materially and
adversely affect our ability to mine or lease coal. That failure could result from a variety of factors, including lack of
availability, higher expense or unfavorable market terms, the exercise by third- party surety bond issuers of their right to refuse
to renew the surety and restrictions on availability of collateral for current and future third- party surety bond issuers under the
terms of our financing arrangements. Certain federal income tax deductions currently available with respect to coal mining and
production may be eliminated as a result of future legislation. In past years, members of Congress have indicated a desire to
eliminate certain key U. S. federal income tax provisions currently applicable to coal companies, including the percentage
depletion allowance with respect to coal properties. Ehmlnatlon of those pr0V1310ns would negatlvely nnpact our ﬁnanc1a1
statements and results of operations. ; ; ;
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equipment, supplies, and materials. If a vendor fails to deliver on its commitments, or if common carriers have difficulty




providing capacity to meet demands for their services, we could experience reductions in our production or increased production
costs, which could lead to reduced profitability and adversely affect our results of operations. nflattenary-37Inflationary
pressures could significantly impair our operating profitability. Any future inflationary or deflationary pressures could adversely
affect the results of our operations. For example, at times our results have been significantly impacted by price increases
affecting many of the components of our operating expenses such as fuel, steel, maintenance expense , healthcare and labor. In
addition to potential cost increases, inflation could cause a decline in global or regional economic conditions that reduce demand
for our eeal-er-clectric power , capacity or coal and could adversely affect our results of operations. The Russian- Ukrainian
conflict, and sanctions brought against Russia, as well as other disruptions throughout Europe and the Middle East have caused
significant market disruptions that may lead to increased volatility in the price of commodities. The extent and duration of the
military conflict involving Russia and Ukraine, resulting sanctions and future market or supply disruptions in the region are
impossible to predict, but could be significant and may have a severe adverse effect on the region. Globally, various
governments have banned imports from Russia including commodities such as coal. Additionally, the ongoing conflict between
Israel and Hamas, as well as the increasing instability throughout the Middle East, could result in additional disruptions in the
commodities markets, supply chain and the global economy. These events have caused volatility in the aforementioned
commodity markets. Although we have not experienced any material adverse effect on our results of operations, financial
condition or cash flows as a result of the war or conflict or the resulting volatility from such events, such volatility, may
significantly affect prices for our coal or the cost of supplies and equipment, as well as the prices of competing sources of
energy for our electric power plant customers. These events, along with trade and monetary sanctions, as well as any escalation
of the conflicts and future developments, could significantly affect worldwide market prices and demand for our coal and cause
turmoil in the capital markets and generally in the global financial system. Additionally, the geopolitical and macroeconomic
consequences of these events and associated sanctions cannot be predicted, but could severely impact the world economy. If any
of these events occur, the resulting political instability and societal disruption could reduce overall demand for products,
causing a reduction in our revenues or an increase in our costs and thereby materially and adversely affecting our results of
operations. The integration of any expansions or acquisitions that we complete will be subject to substantial risks. Even if we
make expansions or acquisitions that we believe will increase our revenue, any expansion acquisition involves potential risks,
including, among other things: e the validity of our assumptions about estimated proved reserves, future production, prices,
revenues, capital expenditures, and operating expenses; ® a decrease in our liquidity by using a significant portion of our cash
generated from operations or borrowing capacity to finance acquisitions; @ a significant increase in our interest expense or
financial leverage if we incur debt to finance acquisitions; @ the assumption of unknown liabilities, losses or costs for which we
are not indemnified or for which any indemnity we receive is inadequate; ® mistaken assumptions about the overall cost of
equity or debt; e our ability to obtain satisfactory title to the assets we acquire; ® an inability to hire, train or retain qualified
personnel to manage and operate the acquired assets; and e the occurrence of other significant changes, such as impairment of
properties, goodwill or other intangible assets, asset devaluation, or restructuring charges. Natural disasters and other events
beyond our control could materially adversely affect us. Natural disasters or other events outside of our control may cause
damage or disruption to our operations, and thus could have a negative effect on us. Our business operations are subject to
interruption by natural disasters, fire, power shortages pandemlcs and other events beyond our control Thls may result in
dehvery delays malfunctlonmg of 38 : 0 W ststiep ; ; ;




