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You should carefully consider the following risks in addition to the other information included in this Annual Report on Form
10- K, including the Consolidated Financial Statements and the notes thereto. Risk Relating to Our Business and Industry The
homebuilding industry is significantly affected by changes in general and local economic conditions and real estate markets,
which could affect our ability to build homes at prices our customers are willing or able to pay, could reduce profits that may
not be recaptured, could result in cancellation of sales contracts, and could affect our liquidity. The homebuilding industry is
cyclical, has from time- to- time experienced significant difficulties, and is significantly affected by changes in general and local
economic conditions such as: e Interest rates; ® Employment levels and wage and job growth; @ Labor shortages and increasing
labor and materials costs, including because of changes in immigration laws and trends in labor migration; e Availability and
affordability of financing for home buyers; ® Adverse changes in tax laws; ® Regulatory changes; ® Foreclosure rates; ®
Inflation; ® Housing affordability, consumer confidence and spending; ® Housing demand in general and for our particular
community locations and product designs, as well as consumer interest in purchasing a home compared to other housing
alternatives; ® Population growth and demographic trends; and e Availability of water supply in locations in which we operate.
Turmoil in the financial markets can affect our liquidity. In addition, our cash balances are primarily invested in short- term
government- backed instruments. The remaining cash balances are held at numerous financial institutions and may, at times,
exceed insurable amounts. We seek to mitigate this risk by depositing our cash in major financial institutions and diversifying
our investments. In addition, our homebuilding operations often require us to obtain letters of credit. We have certain stand-
alone letter of credit facilities and agreements pursuant to which letters of credit are issued. However, we may need additional
letters of credit above the amounts provided under these facilities and letters of credit may not be issued under our eurrent-senior
secured revolving credit facility. If we are unable to obtain such additional letters of credit as needed to operate our business, we
would be adversely affected. In addition, geopolitical events, acts of war or terrorism, threats to national security, civil unrest,
any outbreak or escalation of hostilities throughout the world, tariffs and international trade sanctions, and health pandemics
may have a substantial impact on the economy, consumer confidence, the housing market, our associates and our customers, and
therefore our business and financial results. The difficulties described above could cause us to take longer and incur more costs
to build our homes. In addition, our insurance may not fully cover business interruptions or losses caused by weather conditions
and man- made or natural disasters and we may not be able to recapture increased costs by raising prices in many cases because
we fix our prices up to 12 months in advance of delivery by signing home sales contracts. Some buyers may also cancel or not
honor their home sales contracts altogether. Raw material and labor shortages and price fluctuations could delay or increase the
cost of home construction and adversely affect our operating results. The homebuilding industry is vulnerable to raw material
and labor shortages and has from time- to- time experienced such shortages. In particular, shortages and fluctuations in the price
of lumber or in other important raw materials could result in delays in the start or completion of, or increase the cost of,
developing one or more of our residential communities. Pricing for labor and raw materials can be affected by various national,
regional, local, economic and political factors. For example, the federal government has previously imposed new or increased
tariffs or duties on an array of imported materials and goods that are used in connection with the construction and delivery of our
homes, including lumber, raising our costs for these items (or products made with them). Such government- imposed tariffs and
trade regulations on imported building supplies, and retaliatory measures by other countries, may in the future have significant
impacts on the cost to construct our homes and on our customers’ budgets, including by causing disruptions or shortages in our
supply chain. We have also experienced fabershortages;price fluctuations and increased labor costs, ineluding-particularly
over the prior two ﬁscal years, before stablllzlng in the current ﬁscal year, asa result of a sharp rise in inflation across et
. ’ g dire-te 0 s+-the United States. The cost and availability
of labor may be adversely affected by changes in immigration laws and trends in labor migration. In addition, increased demand
could increase material and labor costs. Although much improved Buting-during the current fiscal year 2023-atthotgh-there
, we continued to experience some construction delays due to shortages in the supply of certain
materials, as well as labor and subcontractor shortages in our markets. These delays impact the timing of our expected home
closings and may also result in cost increases that we may not be able to pass to our current or future customers. Sustained
increases in construction costs may, over time, erode our margins, and impact our total contract or delivery volumes. Interest
rates increased substantially in fiscal years 2022 and 2023 and may-eontinae-remained volatile in 2024 leading to inerease
uncertainty in the market about the direction rates will go in the future . Because almest-ati-the large majority of our
customers require mortgage financing, increases in interest rates or the decreased availability of mortgage financing could
considerably impair the affordability of our homes, lower demand for our products, limit our marketing effectiveness and limit
our ability to fully realize our backlog. ¥irtuatty-aH-The large majority of our customers finance their acquisitions through
lenders providing mortgage financing. Mortgage rates, up until recently, had been historically low, which made the homes we
sell more affordable. However-Despite the Federal Reserve lowering interest rates in September and November 2024 ,
mortgage rates have significantly increased more-than-deubledsince earty-the beginning of fiscal year 2022 ;as a result of the
Federal Reserve raising interest rates in an effort to curtail inflation during fiscal years 2023 and 2022 . When interest rates
increase, the cost to own a home increases, which reduces the number of potential homebuyers who can obtain mortgage
financing and can result in a decline in the demand for our homes. We cannot predict whether interest rates will eentinae-te-rise
further , or the paces of the-any increases, but further-additional increases would likely have a considerable impact on housing




demand. Increases in interest rates (or the perception that interest rates will rise, including as a result of government actions),
have, and could eentinue-to-in the future , increase the costs to obtain mortgages, decrease the availability of mortgage
financing have, and lower demand for new homes because of the increased monthly mortgage costs and cash required to close
on mortgages to potential home buyers. Even if potential customers do not need financing, changes in interest rates and
mortgage availability could make it harder for them to sell their existing homes to potential buyers who need financing. This
could prevent or limit our ability to attract new customers as well as our ability to fully realize our backlog because our sales
contracts generally include a financing contingency. Financing contingencies permit the customer to cancel his / her obligation
in the event mortgage financing at prevailing interest rates, including financing arranged or provided by us, is unobtainable
within the period specified in the contract. This contingency period is typically four to eight weeks following the date of
execution of the sales contract. We believe that the availability of mortgage financing, including through federal government
agencies or government- sponsored enterprises (such as Federal National Mortgage Association, Federal Home Loan Mortgage
Corporation and FHA / VA financing), is an important factor in marketing many of our homes. Any limitations or restrictions on
the availability of mortgage financing (including due to any failure of lawmakers to agree on a budget or appropriation
legislation to fund relevant programs or operations or as a result of instability in the banking sector) could reduce our sales.
Further, if we are unable to originate mortgages for any reason going forward, our customers may experience significant
mortgage loan funding issues, which could have a material impact on our homebuilding business and our Consolidated Financial
Statements. Inflation may adversely affect us by increasing costs beyond what we can recover through price increases and by
increasing mortgage rates for homebuyers. Inflation can adversely affect us by increasing costs of land, materials and labor,
which we have-experienced sitee-in fiscal year-years 2023 and 2022 due to a historic inflatierrrise in interest rates. In
addition, as discussed above, reeent-clevated levels of inflation have-beenaccompanied by higher interest rates thathas caused
in the past, and could in the future cause , a slowdown in the housing market. In an inflationary environment, such as the
enrrent-cconomic environment we have experienced recently , depending on the homebuilding industry and other economic
conditions, we may be unable to raise home prices enough to keep up with the rate of inflation. Moreover, in an inflationary
environment, our cost of capital, labor and materials can increase and the purchasing power of our cash resources can decline,
which can have an adverse impact on our business or financial results. In an effort to counteract such inflationary pressures and
maintain sales volumes in light of these challenges, we have offered increased sales incentives and have-beenustrg-mortgage
rate buydowns for qualifying homebuyers, which reduces our profit margins. These measures may not be successful and
eentinttedHif inflationary pressures remain an obstacle and do not continue to moderate, this could further impact our
profitability. A significant downturn in the homebuilding industry could materially and adversely affect our business. The
homebuilding industry experienced a significant and sustained downturn that began in 2007, during which the lowest volumes of
housing starts were significantly below troughs in previous downturns. This downturn resulted in an industry- wide softening of
demand for new homes due to a lack of consumer confidence, decreased availability of mortgage financing, and large supplies
of resale and new home inventories, among other factors. In addition, an oversupply of alternatives to new homes, such as rental
properties, resale homes and foreclosures, depressed prices and reduced margins for the sale of new homes. Industry conditions
had a material adverse effect on our business and results of operations in fiscal 2007 through 2011. Further, we had substantially
increased our inventory through fiscal 2006, which required significant cash outlays and which increased our price and margin
exposure as we worked through this inventory. If the homebuilding industry expenence% another significant or sustained
downturn, it would materially adversely affect our business and results of operations in future years. Jn-partientar-during
During the second half of fiscal 2022 and into fiscal 2023, we expenenced a decrease in housing demand weakenred-due to a
sharp increase in mortgage rates, the-a substantial increase in home prices experieneed-overresulting from the pasttwo-years
COVID- 19 pandemic , significant inflation in the broader economy, stock market volatility, and other macro- economic
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homebu1ld1ng 1ndu§try is ilgnlﬁcantly affected by Changes in Weather and other env1ronmental conditions and re%ultmg
governmental regulations and increased focus by stakeholders on sustainability issues. Weather conditions and man- made or
natural disasters such as hurricanes, tornadoes, earthquakes, floods or prolonged precipitation, droughts, fires and other
environmental conditions have harmed us in the past, and may harm us in the future . During fiscal 2024 , the-teeat
homebuilding-business-we experienced disruptions from Hurricane Beryl in Texas, our largest state in terms of deliveries .
Additionally, the physical impacts of climate change may cause these occurrences to increase in frequency, severity and
duration, which can delay home construction, increase costs by damaging inventories, reduce the availability of building
materials, and adversely impact the demand for new homes in affected areas, as well as slow down or otherwise impair the
ability of utilities and local governmental authorities to provide approvals and service to new housing communities. For



example, wildfires in California and hurricanes in Texas and Florida in recent years have at various times caused utility
company delays, slowing of our production process, increasing cost of operations and also impacting our sales and construction
activity in affected markets during the related time periods. Additionally, other coastal areas where we operate face increased
risks of adverse weather or natural disasters. In addition, there is a growing concern from advocacy groups and the general
public that the emissions of greenhouse gases and other human activities have caused, or will cause, significant changes in
weather patterns and temperatures and the frequency and severity of natural disasters. Government mandates, standards and
regulations enacted in response to these projected climate changes impacts could result in restrictions on land development in
certain areas or increased energy, transportation and raw material costs that may adversely affect our financial condition and
results of operations. These concerns have also resulted in increasing government, investor and societal attention to
environmental, social, and governance (- ESG - ) matters, including expanding mandatory and voluntary reporting,
diligence, and disclosure on topics such as climate change, waste production, water usage, human capital, labor, and risk
oversight, and could expand the nature, scope, and complexity of matters that we are required to control, assess, and report.
These and other rapidly changing laws, regulations, policies and related interpretations, as well as increased enforcement actions
by various governmental and regulatory agencies, may create challenges for the Company, including with respect to our
compliance and ethics programs, may alter the environment in which we do business, and may increase the ongoing costs of
compliance, which could adversely impact our results of operations and cash flows. Our business is seasonal in nature and our
quarterly operating results fluctuate. Our quarterly operating results generally fluctuate by season. The construction of a
customer’ s home typically begins after signing the agreement of sale and can take six to nine months or more to complete.
Weather- related problems, typically in the fall, winter and early spring, can delay starts or closings and increase costs and thus
reduce profitability. In addition, delays in opening communities could have an adverse effect on our sales and revenues. Due to
these factors, our quarterly operating results will likely continue to fluctuate. Our success depends on the availability of suitable
undeveloped land and improved lots at acceptable prices and our having sufficient liquidity to fund such investments. Our
success in developing land and in building and selling homes depends in part upon the continued availability of suitable
undeveloped land and improved lots at acceptable prices. The homebuilding industry is highly competitive for land that is
suitable for residential development and the availability of undeveloped land and improved lots for purchase at favorable prices
depends on a number of factors outside of our control, including the risk of competitive overbidding on land and lots,
geographical or topographical constraints and restrictive governmental regulation. Should suitable land opportunities become
less available, our ability to implement our strategies and operational actions would be limited and the number of homes we may
be able to build and sell would be reduced, which would reduce revenue and profits. In addition, our ability to make land
purchases will depend on us having sufficient liquidity to fund such purchases. We may be at a disadvantage in competing for
land compared to others who have more substantial cash resources. We rely on subcontractors to construct our homes and may
incur costs or losses if these subcontractors fail to properly construct our homes or manage and pay their employees, or if
products supplied to us by subcontractors are defective. We engage subcontractors to perform the actual construction of our
homes and, in some cases, to select and obtain building materials. Therefore, the timing and quality of our construction depends
on the availability, skill, and cost of our subcontractors. Despite our quality control efforts, we may discover that our
subcontractors failed to properly construct our homes or may use defective materials, which, if widely used in our business,
could result in the need to perform extensive repairs to large numbers of homes. The occurrence of such events could require us
to repair the homes in accordance with our standards and as required by law. The cost of complying with our warranty
obligations may be significant if we are unable to recover the cost of repairs from subcontractors, materials suppliers and
insurers. In addition, the cost of satisfying our legal obligations in these instances may be significant, and we may be unable to
recover the cost of repair from subcontractors and insurers. We also can suffer damage to our reputation, and may be exposed to
possible liability, if subcontractors fail to comply with applicable laws, including laws involving actions or matters that are not
within our control. When we learn about possibly improper practices by subcontractors, we attempt to cause the subcontractors
to discontinue them and may terminate the use of such subcontractors. However, attempts at mitigation may not avoid claims
against us relating to actions of or matters relating to our subcontractors that are out of our control. For example, although we do
not have the ability to control what these independent subcontractors pay their own employees, or their own subcontractors, or
the work rules they impose on such personnel, federal and state governmental agencies, including the U. S. National Labor
Relations Board, have sought, and may in the future seek, to hold contracting parties like us responsible for subcontractors’
violations of wage and hour laws, or workers’ compensation, collective bargaining and / or other employment- related
obligations related to subcontractors” workforces. Governmental agency determinations or attempts by others to make us
responsible for subcontractors’ labor practices or obligations, could create substantial adverse exposure for us in these types of
situations even though not within our control. Changes in economic and market conditions could result in the sale of homes at a
loss or holding land in inventory longer than planned, the cost of which can be significant. Land inventory risk can be
substantial for homebuilders. We must continuously seek and make acquisitions of land for expansion into new markets and for
replacement and expansion of land inventory within our current markets. We incur many costs even before we begin to build
homes in a community. Depending on the stage of development of a land parcel when we acquire it, these may include costs of
preparing land, finishing and entitling lots, installing roads, sewers, water systems and other utilities, taxes and other costs
related to ownership of the land on which we plan to build homes. The market value of undeveloped land, buildable lots and
housing inventories can fluctuate significantly as a result of changing economic and market conditions. In the event of
significant changes in economic or market conditions, we may have to sell homes at a loss or hold land in inventory longer than
planned. In the case of land options, we could choose not to exercise them, in which case we would write- off the value of these
options. Inventory carrying costs, including the costs of holding QMI homes, can be significant and can result in losses in a
poorly performing project or market. Land options also often include interest or other cost increase provisions which cause



us to incur additional costs in the case of delays in land development and / or longer land takedown periods. The
assessment of communities for tréteation— indicators of impairment is performed quarterly. While we consider available
information to determine what we believe to be our best estimates as of the reporting period, these estimates are subject to
change in future reporting periods as facts and circumstances change. See [tem 7 “ Management’ s Discussion and Analysis of
Financial Condition and Results of Operation — Critical Accounting Policies. ” We conduct a significant portion of our business
in Arizona, California, Delaware, Florida, New Jersey, South Carolina, Texas and Virginia, and accordingly, regional factors
affecting home sales and activities in these markets may have a large impact on our results of operations. We presently conduct
a significant portion of our business in Arizona, California, Delaware, Florida, New Jersey, South Carolina, Texas and Virginia,
which subjects us to risks associated with the regional and local economies of these markets. Home prices and sales activities in
these markets and in most of the other markets in which we operate have declined from time to time, particularly as a result of
slow economic growth. These markets may also depend, to a degree, on certain sectors of the economy, and any declines in
those sectors may impact home sales and activities in that region. For example, to the extent the oil and gas industries, which
can be very volatile, are negatively impacted by declining commodity prices, climate change, legislation or other factors, it
could result in reduced employment, or other negative economic consequences, which in turn could adversely impact our home
sales and activities in Texas. Furthermore, precarious economic and budget situations at the state government level may
adversely affect the market for our homes in the affected areas. Weather- related or other events impacting these markets could
also negatively affect these markets as well as the other markets in which we operate. If home prices and sales activity decline
in one or more of the markets in which we operate, our costs may not decline at all or at the same rate and the Company’ s
business, financial condition and results of operations could be materially adversely affected. Increases in cancellations of
agreements of sale could have an adverse effect on our business. Our backlog reflects agreements of sale with our home buyers
for homes that have not yet been delivered. We have received a deposit from our home buyer for each home, which is reflected
in our backlog, and we generally have the right to retain the deposit if the home buyer does not complete the purchase. In some
situations, however, a home buyer may cancel the agreement of sale and receive a complete or partial refund of the deposit for
reasons related to state and local law, an inability to obtain mortgage financing at prevailing interest rates (including financing
arranged or provided by us), an inability to sell their current home, or our inability to complete and deliver the new home within
the specified time. At October 31, 2623-2024 , including unconsolidated joint ventures, we had a backlog of signed contracts for
2, 246-328 homes with a sales value aggregating $ 1. 3 billion. If mortgage financing becomes less accessible, or if economic
conditions deteriorate, more home buyers may cancel their agreements of sale with us, which could have an ad\ erse effect on
our busmess and results of operations. ; 4 5 Atia



















