Risk Factors Comparison 2024-03-13 to 2023-03-14 Form: 10-K

Legend: New Text RemovedText-Unchanged Text Moved Text Section

Risk factors which could cause actual results to differ from our expectations and which could negatively impact our financial
condition and results of operations are discussed below and elsewhere in this report. Additional risks and uncertainties not presently
known to us or that are currently not believed to be significant to our business may also affect our actual results and could harm our
business, financial condition and results of operations. If any of the risks or uncertainties described below or any additional risks
and uncertainties actually occur, our business, results of operations and financial condition could be materially and adversely
affected. Business, Strategic, and Reputational Risks A failure of, or interruption in, the communications and information systems
on which we rely to conduct our business could adversely affect our revenues and profitability. We rely heavily upon
communications and information systems to conduct our business. Although we have built a level of redundancy into our
information technology infrastructure and update our business continuity plan annually, any failure or interruption of our
information systems, or the third- party information systems on which we rely, as a result of inadequate or failed processes or
systems, human errors or external events, could adversely affect our digital- based operations and slow or temporarily halt the
processing of applications, loan servicing, deposit- related transactions, and our general banking operations. In addition, our
communication and information systems may present security risks and could be susceptible to hacking or other unauthorized
access. The occurrence of any of these events could have a material adverse effect on our business, financial condition and results
of operations. Economic conditions have affected and could continue to adversely affect our revenues and profits. Our success
depends, to a certain extent, upon favorable economic and political conditions, local and national, as well as governmental
monetary policies. Conditions such as recession, unemployment, changes in interest rates, inflation, money supply, and other
factors beyond the Company’ s control may adversely affect deposit levels, costs, loan demand and / or asset quality and, therefore,
our earnings. Further, any economic downturn could result in financial stress on our borrowers that would adversely affect
consumer confidence, a reduction in general business activity and increased market volatility. The resulting economic pressure on
consumers and businesses and the lack of confidence in the financial markets could adversely affect our business, financial
condition, results of operations and stock price. Our ability to properly assess the creditworthiness of our customers and to estimate
the losses inherent in our credit exposure would be made more complex by difficult or rapidly changing market and economic
conditions. Accordingly, if market conditions worsen, we may experience increases in foreclosures, delinquencies, write-net
charge - offs and customer bankruptcies, as well as more restricted access to funds. The competitive nature of the banking and
financial services industry could negatively affect our ability to increase or maintain our market share and retain long- term
profitability. Competition in the banking and financial services industry is strong. We compete with commercial banks, savings
institutions, mertgage-brekerage-firms;credit unions, finance companies, fintechs, mutual funds, insurance companies and
securities brokerage and investment banking firms operating locally and nationwide , and may soon compete with entities that
granted “ special purpose national bank ” (“ SPNB ”’) charters by the Office of the Comptroller of the Currency. Some of our
competitors have greater name financial resources, recognition and market presence than we do and offer certain services that we
do not or cannot provide. In addition, larger competitors may be able to price loans and deposits more aggressively than we do,
which could affect our ability to increase our market share and remain profitable on a long- term basis . Negative developments in
the banking industry could adversely affect our current and future business operations and financial condition. Bank
failures and related negative media attention have caused significant market trading volatility among publicly traded bank
and financial holding companies, particularly for regional and community banks. These developments have negatively
impacted customer confidence in smaller banks, which could prompt customers to move their deposits to larger financial
institutions. Further, competition for and costs of deposits has similarly increased, putting pressure on net interest margin.
While we have taken actions to minimize the increase in our costs of funds, there is no guarantee that such actions will be
successful or sufficient in the current or future market. We also anticipate increased regulatory scrutiny — in the course of
routine examinations and otherwise — and new regulations directed towards banks of similar size to the Bank designed to
respond to recent negative developments in the banking industry and / or changing regulatory focus, all of which may
increase our costs of doing business and reduce our profitability. Among other things, there may be increased focus by both
regulators and investors on deposit composition, the level of uninsured deposits, brokered deposits, unrealized losses in
securities portfolios, liquidity, CRE composition and concentration, capital, third party risk management and general
oversight and control of the foregoing. The Bank could face increased scrutiny or be viewed as higher risk by regulators
and / or the investor community due to changing regulatory focus and / or the failures of other financial institutions, which
could negatively affect our future results of operations and financial condition . Reputational risk and social factors may
negatively affect us. Our ability to attract and retain customers is highly dependent upon other external perceptions of our business
practices and financial condition. Adverse perceptions could damage our reputation to a level that could lead to difficulties in
generating and maintaining lending and deposit relationships and accessing equity or credit markets, as well as increased regulatory
scrutiny of our business. Adverse developments or perceptions regarding the business practices or financial condition of our
competitors, or our industry as a whole, may also indirectly adversely affect our reputation. In addition, adverse reputational
developments with respect to third parties with whom we have important relationships may negatively affect our reputation. All of
the above factors may result in greater regulatory and / or legislative scrutiny, which may lead to laws or regulations that may
change or constrain the manner in which we engage with our customers and the products we offer and may also increase our
litigation risk. If these risks were to materialize, they could negatively affect our business, financial condition and results of
operations. New lines of business, and new products and services , may result in exposure to new risks 3 and the value and earnings
related to existing lines of business are subject to market conditions. The Bank has introduced, and in the future, may introduce new



products and services to differing markets either alone or in conjunction with third parties, including programs and products
introduced as part of our fintech partnership initiatives. New lines of business, products or services could have a significant impact
on the effectiveness of our system of internal controls or the controls of third parties and could reduce our revenues and potentially
generate losses. There are material inherent risks and uncertainties associated with offering new products and services, especially
when new markets are not fully developed or when the laws and regulations regarding a new product are not mature. New products
and services, or entrance into new markets, are carefully scrutinized by regulatory agencies and may require substantial time,
resources and capital, and profitability targets may not be achieved. Factors outside of our control, such as developing laws and
regulations, regulatory orders, competitive product offerings and changes in commercial and consumer demand for products or
services may also materially impact the successful launch and implementation of new products or services. Failure to manage these
risks, or fallure of any product or serv1ce offerlngs to be successful and proﬁtable could have a materlal adverse effect on our

e+ i deiti tet i itigation it Slgmﬁcant extemal events,
mcludmg contmued the spread ef—t-he—€9¥I-B-—l-9-pan€lem-te—or outbreak of a hlghly contaglous disease, could adversely affect our
business and results of operations. We could experience other external events such as severe weather, natural disasters, acts of war 3
suehas-the-eurrenteonflietin Ylraine-, terrorism or w1despread public health issues, such as the COVID- 19 pandemlc or another
highly contagious or infectious disease, that could impair the ability of our customers to repay outstanding loans; impair the value
of collateral, if any, securing outstanding loans; negatively impact our deposit base, loan originations or general demand for our
services; cause significant property damage; result in loss of revenue or cause us to incur additional expenses or losses. We could
also be adversely affected if key personnel or a significant number of employees were to become unavailable due to external events
affecting the places they live. Although we have business continuity plans and other safeguards in place, there is no assurance that
such plans and safeguards will completely mitigate the adverse impacts of any significant external event. The occurrence or
continuation of any such event could materially adversely impact our business, our ability to provide our services, demand for our
services, asset quality, financial condition and results of operations. Anti- takeover provisions could negatively impact our
shareholders. Provisions of Indiana law and provisions of our articles of incorporation could make it more difficult for a third party
to acquire control of us or have the effect of discouraging a third party from attempting to acquire control of us. We are subject to
certain anti- takeover provisions under the Indiana Business Corporation Law. Additionally, our articles of incorporation authorize
our Board of Directors to issue one or more classes or series of preferred stock without shareholder approval and such preferred
stock could be issued as a defensive measure in response to a takeover proposal. Although these provisions do not preclude a
takeover, they may have the effect of discouraging, delaying or deferring a tender offer or takeover attempt that a shareholder
might consider in his or her best interest, including those attempts that might result in a premium over the market price of our
common stock. Such provisions will also render the removal of the Board of Directors and of management more difficult and,
therefore, may serve to perpetuate current management. These provisions could potentially adversely affect the market price of our
common stock. Credit Risks Our commercial loan portfolio exposes us to higher credit risks than residential real estate loans,
including risks relating to the success of the underlying business and conditions in the market or the economy and concentrations in
our commercial loan portfolio. Our commercial loans totaled $ 2-3 . 70 billion, or 778 . 73 % of our total loan portfolio as of
December 31, 26222023 . These loans generally involve higher credit risks than residential real estate loans and are dependent
upon our lenders and service providers maintaining close relationships with the borrowers. Payments on these loans are often
dependent upon the successful operation and management of the underlying business or assets, and repayment of such loans may be
influenced to a great extent by conditions in the market or the economy. Commercial loans typically involve larger loan balances
than residential real estate loans and could lead to concentration risks within our commercial loan portfolio. In addition, our C & I,
healthcare finance, franchise finance and small business loans have primarily been extended to small - to medium - sized
businesses that generally have fewer financial resources in terms of capital or borrowing capacity than larger entities. Our failure to
manage this commercial loan growth and the related risks could have a material adverse effect on our business, financial condition
and results of operations. In addition, with respect to CRE, federal and state banking regulators are examining CRE lending activity
with heightened scrutiny and may require banks with higher levels of CRE loans to implement more stringent underwriting, internal
controls risk management policies and portfolio stress testing, as well as poss1bly hlgher levels of allowances for credlt losses and

S e requlred as-to malntaln h1gher levels of capital than we would
0therw1se be expected to maintain, Wﬁeh—eeu-ld—l-nﬁ-rt—our ability to leverage our capital may be limited, and could have a material
adverse effect on our business, financial condition, results of operations and prospects. Portions of our commercial lending
activities are geographically concentrated in Central Indiana and adjacent markets, and changes in local economic conditions may
impact their performance. We offer our consumer lending as well as public finance, healthcare finance, franchise finance, small
business lending and single tenant financing products and services throughout the United States. However, we serve CRE and C &

[ borrowers primarily in Central Indiana and adjacent markets. Accordingly, the performance of our CRE and C & I lending
depends upon demographic and economic conditions in those regions. The profitability of our CRE and C & I loan portfolio may be
impacted by changes in those conditions. Additionally, unfavorable local economic conditions could reduce or limit the growth rate
of our CRE and C & I loan portfolios for a significant period of time, or otherwise decrease the ability of those borrowers to repay
their loans, which could have a material adverse effect on our business, financial condition and results of operations. We are subject



to risks arising from conditions in the real estate market, as a significant portion of our loans are secured by real estate. At
December 31, 2022-2023 , approximately 48-45 . 2-6 % of our loans held for investment portfolio was comprised of commerecial,
residential mortgage and home equity loans with real estate as the primary component of collateral. Our real estate lending
activities, and our exposure to fluctuations in real estate collateral values, are significant and may increase as our assets increase.
The market value of real estate can fluctuate significantly in a relatively short period of time as a result of market conditions in the
geographic area in which the real estate is located ;-3 in response to factors such as economic downturns ;-and changes in the
economic health of industries heavily concentrated in a particular area 3 and in response to changes in market interest rates, which
influence capitalization rates used to value revenue- generating commercial real estate. If the value of real estate serving as
collateral for our loans declines materially, a significant part of our loan portfolio could become under- collateralized and losses
incurred upon borrower defaults would increase. Conditions in certain segments of the real estate industry, including homebuilding,
lot development and mortgage lending, may have an effect on values of real estate pledged as collateral for our loans. The inability
of purchasers of real estate, including residential real estate, to obtain financing may weaken the financial condition of our
borrowers who are dependent on the sale or refinancing of property to repay their loans. Changes in the economic health of certain
industries can have a significant impact on other sectors or industries which are directly or indirectly associated with those
industries, and may impact the value of real estate in areas where such industries are concentrated. If our allowance for credit
losses is not sufficient to cover actual credit losses, our earnings could decrease. We maintain an allowance for credit losses
(“ ACL ”) on loans and held- to- maturity debt securities. Thc ACL represents implementationof CECEineluding-the design
and-maintenanee-Bank’ s best estimate of probable losses within the existing portfolio of loans and held- to- maturity debt
securities. Additionally, rclated to off- balance- sheet credit exposures, we maintain a liability reserve account reported as an
other liability in our balance sheet. The amount of each allowance account represents management' s best estimate of
current expected credit losses on these financial instruments considering available information, from internal eentrels-and
external sources, relevant to assessing exposure to credit loss over finanetal-reperting-the contractual term of the instrument.
Relevant available information includes historical credit loss experience , current conditions and reasonable and
supportable forecasts. As a result, the determination of the appropriate level of the ACL inherently involves a high degree
of subjectivity and requires us to make significant estimates related to current and expected future credit risks and trends,
all of which may undergo material changes. Continuing deterioration in economic conditions affecting borrowers; new
information regarding existing loans and loan commitments; and identification of additional problem loans, ratings down-
grades and other factors, both within and outside of our control, may require an increase in the ACL. In addition, if any
charge- offs related to loans or off- balance sheet credit exposures in future periods exceed our ACL or reserve for off-
balance sheet credit exposures, we will requtre-a-signifieant-amount-oftime-need to recognize additional provision for credit
losses. Material addltlons to the ACL would decrease our net income and feseufees—wﬁ-teh—may have a material adverse effect

Mdrket Interest Rate and Liquidity Risks The market value of some ()f our investments
could decline and adversely affect our financial position. In assessing the impairment of investment securities, we consider the
length of time and extent to which the fair value has been less than cost, the financial condition and near- term prospects of the
issuers, whether the market decline was affected by macroeconomic conditions and whether we have the intent to sell the security
or will be required to sell the security before its anticipated recovery. We also use economic models to assist in the valuation of
some ot our investment securities. If our mvestment securmes expeuence a decline in value, we would need to determine whether
we would be required to record a write- down of the
investment and a correspondmg charge to our earnings. Changes in interest rates could adversely affect the Company’ s results of
operations and financial condition. The Company’ s earnings depend substantially on the Company’ s interest rate spread, which is
the difference between (i) the rates the Bank earns on loans, securities, and other earning assets and (ii) the interest rates the Bank
pays on deposits and other borrowings , and its costs of capital . These rates are highly sensitive to many factors beyond the
Company’ s control, including general economic conditions and the policies of various governmental and regulatory authorities. If
market interest rates continue to rise, especially at the pace they did in 2022 and 2023 , the Company will kave-continue to face
competitive pressure to increase the rates the Bank pays on deposits, which could negatively affect net interest margin. In
addition, the interest rate on the Company’ s 6. 0 % Fixed- to- Floating Rate Subordinated Notes due 2029 (the “ 2029
Notes ) will change from 6. 0 % to three- month term SOFR plus 4. 376 % on June 30, 2024 (a total interest rate of 9. 74 %
based on three- month term SOFR as of January 31, 2024), and the interest rates on the Company’ s other subordinated
notes are scheduled to change in 2025 and 2026, respectively. These changes could result in a decrease of net interest income.
If market interest rates decline, the Bank could experience fixed- rate loan prepayments and higher investment portfolio cash flows,
resulting in a lower yield on earning assets. Earnings can also be impacted by the spread between short- term and long- term market

interest rates. The replacement of the London Inter- bank Offered Rate (“ LIBOR ') may with-a-benehmarlcrate-thatis-higher-or




ﬁ&efe—ve}&ﬁ-}&&taﬂ—I:I-BQR—eet&d—mcrease our cost of borrowmg and could advelsely 1mpact our busmess ﬁnanmal condmon and
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1eplaccmcnt for LIBOR and floating rate bcnchmarks gcncrally, could have adv01sc
impacts on floating- rate obligations, loans, deposits, derivatives and other financial instruments that enrrently-tse-used LIBOR as
a benchmark rate and adversely affect the Company' s business, financial condition or results of operations. The Additionalythe
floating rate features of our outstanding 2029 6-0-%Fixed—to-—FHeoating Rate-Suberdinated-Notes due were 2029-{the“2029-Netes

Dare-based on LIBOR, while the floating rate features of our other 3—75%Fixed—te-—Floating Rate-Suberdinated-subordinated
notes due2031the-2031 NetesJ-are based on SOFR. In anticipation of LIBOR’ s phase out, and the uncertainty of SOFR as a

LIBOR replacement, the terms of our 2029 Notes and 2031 Notes provide for a benchmark replacement rate for LIBOR or SOFR,
as applicable, with such benchmark replacement rate to be determined by the Company or an independent financial advisor
appomted by the Company, as appllcable in each case in accordance with terms of the 2029 Notes and 2031 Notes reqpectlvely

effeet—ef—t-he—phase out of LIBOR and h 7 0
eﬂfees{—e-ﬁe&pﬁa{—e&nﬂet—yet—be-detem&ned—ﬁﬁher—the use of an altern"mve base rate ora benchmnk replacement rate as a ba31s
for calculating interest with respect to any outstanding variable rate indebtedness could lead to an increase in the interest we pay
and a corresponding increase in our costs of capital or otherwise have a material adverse impact on our business, financial condition
or results of operations. The Bank may not be able to pay us dividends. The ability of the Bank to pay dividends to us is limited by
state and federal law and depends generally on the Bank’ s ability to generate net income. If we are unable to comply with
applicable provisions of these statutes and regulations, the Bank may not be able to pay dividends to us, we may not be able to pay
dividends on our outstanding common stock and our ability to service our debt may be materially impaired. We may need
additional funding resources in the future, and these funding resources may not be available when needed or at all, without which
our financial condition, results of operations and prospects could be materially impaired. As a part of our liquidity management, we
use a number of funding sources in addition to core deposit growth and repayments and maturities of loans and investments. These
sources include brokered deposits and FHLB advances federal-funds-purehased- Further, in reeentyears-the past , we have raised
additional capital in the public debt and equity markets to support balance sheet growth, refinance existing debt obligations, or
explore strategic alternatives which may include additional asset, deposit or revenue generation channels. Our ability to source
deposits and raise future capital, if needed, will depend upon our financial performance and conditions in the capital markets, as
well as economic conditions generally. Accordingly, such financing may not be available to us on acceptable terms or at all. If we
cannot raise additional capital when needed, it could have a material adverse effect on our business, financial condition and results
of operations. The Company’ s stock price can be volatile. The Company’ s stock price can fluctuate widely in response to a variety
of factors, including without limitation: actual or anticipated variations in the Company’ s quarterly operating results;
recommendations by securities analysts; significant acquisitions or business combinations; strategic partnerships, joint ventures or
capital commitments; operating and stock price performance of other companies that investors deem comparable to the Company;
new technology used or services offered by the Company’ s competitors; news reports relating to trends, concerns and other issues
in the banking and financial services industry ;-5 and changes in government regulations. General market fluctuations, industry
factors and general economic and political conditions and events, including terrorist attacks, increased inflation, economic
slowdowns or recessions, interest rate changes, credit loss trends or currency fluctuations, could also cause the Company’ s stock
price to decrease, regardless of the Company’ s operating results. Operational Risks Because our business is highly dependent on
technology that is subject to rapid change and transformation, we are subject to risks of obsolescence. The Bank conducts its
deposit gathering activities and a sigaifieant-portion of its lending activities through digital channels. The financial services industry
is undergoing rapid technological change, and we face constant evolution of customer demand for technology- driven financial and
banking products and services. Many of our competitors have substantially greater resources to invest in technological improvement
and product development, marketing and implementation. Any failure to successfully keep pace with and fund technological
innovation in the markets in which we compete could have a material adverse effect on our business, financial condition and results
of operations. We rely on our management team and could be adversely affected by the unexpected loss of key officers. Our future
success and profitability are substantially dependent upon our management and the abilities of our senior executives. We believe



that our future results will also depend in part upon our ability to attract and retain highly skilled and qualified management.
Competition for senior personnel is intense, and we may not be successful in attracting and retaining such personnel. Changes in
key personnel and their responsibilities may be disruptive to our business and could have a material adverse effect on our business,
financial condition and results of operations. In particular, the loss of our chief executive officer could have a material adverse
effect on our business, financial condition and results of operations. A failure in or breach of our operational or security systems or
infrastructure, or those of our third- party vendors and other service providers, including as a result of cyber- attacks, could disrupt
our business and lead to unauthorized disclosure of customers’ personal information, theft or misuse of confidential or proprietary
information, damage to our reputation, and increases in our costs or financial losses. We depend upon our ability to process, record
and monitor our client transactions on a continuous basis. As customer, public and regulatory expectations regarding data privacy
and information security have increased, our operational systems and infrastructure must continue to be safeguarded and monitored
for potential failures, disruptions and breakdowns. Our business, financial, accounting and data processing systems, or other
operating systems and facilities, may stop operating properly or become disabled or damaged as a result of a number of factors,
including events that are wholly or partially beyond our control. For example, there could be electrical or telecommunications
outages; natural disasters such as earthquakes, tornadoes and hurricanes; disease-pandemics; events arising from local or larger-
scale political or social matters, including terrorist acts; and, as described below, cyber- attacks. Although we have business
continuity plans and other safeguards in place, our business operations may be adversely affected by significant and widespread
disruption to our physical infrastructure or operating systems that support our business. Information security risks for financial
institutions such as ours have generally increased in recent years in part because of the proliferation of new technologies, the use of
digital technologies to conduct financial transactions, and the increased sophistication and activities of organized crime, hackers,
terrorists, activists and other external parties. As noted above, our operations rely on the secure processing, transmission and
storage of confidential information in our computer systems and networks. Our business relies on our digital technologies,
computer and email systems, software and networks to conduct its operations. In addition, to access our products and services, our
customers may use smartphones, tablets, personal computers and other mobile devices that are beyond our control systems.
Although we have information security procedures and controls in place, our technologies, systems, networks and our customers’
devices may become the target of cyber- attacks or information security breaches that could result in the unauthorized release,
gathering, monitoring, misuse, loss or destruction of our or our customers’ confidential, proprietary and other information, or
otherwise disrupt our or our customers’ or other third parties’ business operations. Third parties with whom we do business or that
facilitate our business activities, including financial intermediaries or vendors that provide services or security solutions for our
operations, could also be sources of operational and information security risk to us, including from breakdowns or failures of their
own systems or capacity constraints. Although to date we have not experienced any material losses relating to cyber- attacks or
other information security breaches, like other companies, we and our vendors face a wide range of ongoing cyber threats that
include phishing emails and social engineering schemes, ransomware threats, and criminal re- use of credentials sold on the dark
web. Fhereforerthere-There can be no assurance that we will not suffer such material losses in the future. Our risk and exposure to
these matters remains heightened because of the evolving nature of these threats. As a result, cybersecurity and the continued
development and enhancement of our controls, processes and practices designed to protect our systems, computers, software,
company data, networks, and customer information from attack, damage or unauthorized access remain a focus for us. As threats
continue to evolve, we may be required to expend additional resources to continue to modify or enhance our protective measures or
to investigate and remediate information security vulnerabilities. Disruptions or failures in the physical infrastructure or operating
systems that support our business and clients, or cyber- attacks or security breaches of the networks, systems or devices that our
clients use to access our products and services, could result in client attrition, regulatory fines, penalties or intervention, breach
investigation and notification expenses, reputational damage, claims or litigation, reimbursement or other compensation costs and /
or additional compliance costs, any of which could materially and adversely affect our business, financial condition and results of
operations. Legal and Regulatory Risks We operate in a highly regulated environment, which could restrain our growth and
profitability. We are subject to extensive laws and regulations that govern almost all aspects of our operations. These laws and
regulations, and the supervisory framework that oversees the administration of these laws and regulations, are primarily intended to
protect depositors, the DIF , the government and the banking system as a whole, and not shareholders. These laws and regulations,
among other matters, affect our lending practices, capital structure, investment practices, dividend policy, operations and growth.
Compliance with the myriad laws and regulations applicable to our organization can be difficult and costly. In addition, these laws,
regulations and policies are subject to continual review by governmental authorities, and changes to these laws, regulations and
policies, including changes in interpretation e, implementation , or priorities in enforcement of these laws, regulations and
policies, could affect us in substantial and unpredictable ways and often impose additional compliance costs. Further, any new
laws, rules and regulations could make compliance more difficult or expensive. All of these laws and regulations, and the
supervisory framework applicable to our industry, could have a material adverse effect on our business, financial condition and
results of operations. Federal and state regulators periodically examine our business and we may be required to remediate adverse
examination findings. The Federal Reserve, the FDIC and the DFT periodically examine our business, including our compliance
with laws and regulations. If, as a result of an examination, a federal or state banking agency were to determine that our financial
condition, capital resources, asset quality, earnings prospects, management, liquidity or other aspects of any of our operations had
become unsatisfactory, or that we were in violation of any law or regulation, it may take a number of different remedial actions as it
deems appropriate. These actions include the power to enjoin ““ unsafe or unsound ” practices, to require action to correct any
conditions resulting from any violation or practice, to commence a formal or informal enforcement action or issuc an
administrative order that can be judicially enforced, to direct an increase in our capital, to restrict our growth, to assess civil
monetary penalties against our officers or directors, to remove officers and directors and, if it is concluded that such conditions
cannot be corrected or there is an imminent risk of loss to depositors, to terminate our deposit insurance and place us into
receivership or conservatorship. Any regulatory action against us could have a material adverse effect on our business, financial



condition and results of operations. Our FDIC deposit insurance premiums and assessments may increase, which would reduce our
profitability. The deposits of the Bank are insured by the FDIC up to legal limits and, accordingly, subject to the payment of FDIC
deposit insurance assessments. The Bank’ s regular assessments are determined by its risk classification, which is based on a
number of factors, including regulatory capital levels, asset growth and asset quality. High levels of bank failures during and
following the financial crisis and increases in the statutory deposit insurance limits have increased resolution costs to the FDIC and
put significant pressure on the DIF. In order to maintain a strong funding position and restore the reserve ratios of the DIF, the
FDIC may increase deposit insurance assessment rates and may charge a special assessment to all FDIC- insured financial
institutions. Further increases in assessment rates or special assessments may occur in the future, especially if there are significant
additional financial institution failures. Any future special assessments, increases in assessment rates or required prepayments in
FDIC insurance premiums could reduce our profitability or limit our ability to pursue certain business opportunities, which could
have a material adverse effect on our business, financial condition and results of operations. The long- term impact of regulatory
capital rules is uncertain and a significant increase in our capital requirements could have an adverse effect on our business and
profitability. In order to remain “ well- capitalized ”, the Basel III Capital Rules require the Company and the Bank to maintain: (i)
a minimum ratio of Common Equity Tier 1 capital to risk- weighted assets of 4. 5 %, plus a 2. 5 % * capital conservation buffer ”
(resulting in a minimum ratio of Common Equity Tier 1 capital to risk- weighted assets of 7. 0 %); (ii) a minimum ratio of Tier 1
capital to risk- weighted assets of 6. 0 %, plus the capital conservation buffer (resulting in a minimum Tier 1 capital ratio of 8. 5
%); (iil) a minimum ratio of Total capital to risk- weighted assets of 8. 0 %, plus the capital conservation buffer (resulting in a
minimum Total capital ratio of 10. 5 %); and (iv) a minimum Leverage Ratio of 4. 0 %. The application of more stringent capital
requirements for both the Company and the Bank could, among other things, result in lower returns on equity, require the raising of
additional capital, and result in regulatory actions constraining us from paying dividends or repurchasing shares if we were to be
unable to comply with such requirements, any of which could have a material adverse effect on our business and profitability. We
are subject to numerous laws designed to protect consumers, including the CRA and fair lending laws, and failure to comply with
these laws could lead to a wide variety of sanctions. The CRA, the Equal Credit Opportunity Act, the Fair Housing Act and other
fair lending laws and regulations impose nondiscriminatory lending requirements on financial institutions. The Department of
Justice and other federal agencies are responsible for enforcing these laws and regulations. A successful regulatory challenge to an
institution’ s performance under the CRA or fair lending laws and regulations could result in a wide variety of sanctions, including
damages and civil money penalties, injunctive relief, restrictions on mergers and acquisitions activity, restrictions on expansion and
restrictions on entering new business lines. Private parties may also have the ability to challenge an institution’ s performance under
fair lending laws in private class action litigation. Such actions could have a material adverse effect on our business, financial
condition and results of operations. We are subject to evolving and expensive regulations and requirements. Our failure to adhere to
these requirements or the failure or circumvention of our controls and procedures could seriously harm our business. We are subject
to extensive regulation as a financial institution and are also required to follow the corporate governance and financial reporting
practices and policies required of a company whose stock is registered under the Exchange Act and listed on the Nasdaq Global
Select Market. Compliance with these requirements means we incur significant legal, accounting and other expenses. Compliance
also requires a significant diversion of management time and attention, particularly with regard to disclosure controls and
procedures and internal control over financial reporting. Although we have reviewed, and will continue to review, our disclosure
controls and procedures in order to determine whether they are effective, our controls and procedures may not be able to prevent
errors or frauds in the future. Faulty judgments, simple errors or mistakes, or the failure of our personnel to adhere to established
controls and procedures may make it difficult for us to ensure that the objectives of the control system will be met. A failure of our
controls and procedures to detect other than inconsequential errors or fraud could seriously harm our business and results of
operations. We face risk under the BSA and other anti- money laundering statutes and regulations, as well as general fund transfer
and payments- related risk. The BSA, the USA PATRIOT Act and other laws and regulations require financial institutions, among
other duties, to institute and maintain an effective anti- money laundering program and file suspicious activity and currency
transaction reports as appropriate. The federal Financial Crimes Enforcement Network is authorized to impose significant civil
money penalties for violations of those requirements and has engaged in coordinated enforcement efforts with the individual federal
banking regulators, as well as the U. S. Department of Justice, Drug Enforcement Administration and Internal Revenue Service.
We are also subject to increased scrutiny of compliance with the rules enforced by the OFAC. If our policies, procedures and
systems are deemed deficient, we would be subject to liability, including fines and regulatory actions, which may include
restrictions on our ability to pay dividends and the necessity to obtain regulatory approvals to proceed with certain aspects of our
business plan, including our acquisition plans. Failure to maintain and implement adequate programs to combat money laundering
and terrorist financing could also have serious reputational consequences for us. Any of these results could have a material adverse
effect on our business, financial condition and results of operations. In addition, financial institutions, including ourselves, bear
fund transfer risks of different types which result from large transaction volumes and large dollar amounts of incoming and
outgoing money transfers. Loss exposure may result if money is transferred from the Bank before it is received, or legal rights to
reclaim monies transferred are asserted. Such exposure results from payments which are made to merchants for payment clearing,
while customers have statutory periods to reverse their payments. It also results from funds transfers made prior to receipt of
offsetting funds, as accommodations to customers. Transfers could also be made in error. Additionally, as with other financial
institutions, we may incur legal liability or reputational risk, if we unknowingly process payments for companies in violation of
money laundering laws or regulations or immoral activities. Our introduction of new products and programs in partnership with
fintechs has is-expeeted-te-inerease-increased account and transaction volume at the Bank and thereby inerease-increased the
foregoing risks, the results of which could have a material adverse effect on our business, financial condition and results of
operations. We may be subject to potential liability and business risk from actions by our regulators related to supervision of third
parties. Our regulators or auditors may-have require-required us to increase the level and manner of our oversight of the third
parties which provide marketing and other services through which we offer products and services, whether in connection with our



introduction of new programs and products, or otherwise. Although we have significant compliance staff and have used outside
consultants, our internal and external compliance examiners continually evaluate our practices and must be satisfied with the results
of our third- party oversight activities. We cannot assure you that we will satisfy all related requirements. Not maintaining a
compliance management system which is deemed adequate could result in sanctions or other action against the Bank. Our
ongoing review and analysis of our compliance management system and implementation of any changes resulting from that review
and analysis will likely result in increased non- interest expense. Federal banking laws limit the acquisition, ownership and
repurchase of our common stock. Because we are a bank holding company, any purchaser of certain specified amounts of our
common stock may be required to file a notice with or obtain the approval of the Federal Reserve under the BHCA, as amended,
and the Change in Bank Control Act of 1978, as amended. Specifically, under regulations adopted by the Federal Reserve, (1) any
other bank holding company may be required to obtain the approval of the Federal Reserve before acquiring 5 % or more of our
common stock and (2) any person may be required to file a notice with and not be disapproved by the Federal Reserve to acquire 10
% or more of our common stock and will be required to file a notice with and not be disapproved by the Federal Reserve to acquire
25 % or more of our common stock. Further, recently enacted laws impose an excise tax on a public company’ s repurchase of its
own stock. There are discussions and proposed legislation to increase that excise tax. Increases in the excise tax on stock
repurchases could negatively affect our current stock repurchase program and our ability to repurchase common stock in the future.
Item 1B. Unresolved Staff Comments None. Item 21C . PrepertiesTanMareh2043;-Cybersecurity We believe that cybersecurity
and the Cempanyborrewed-$4—0-millionfremthe Bankprotection of data and customer information in our possession,
custody fer— or thepurehase-control is of paramount importance to our business. We have therefore designed and
implemented a framework of policies, programs and procedures (the “ Information Security Program ”) intended to
protect the confidentiality, integrity, and availability of our critical systems and information, including customer
information. The Information Security Program is informed by interagency guidance issued by banking regulators as well
as the FFIEC Information Security Booklet and Cybersecurity Assessment Tool. This does not imply that we meet any
particular technical standards, specifications, or requirements, but rather that we use the guidance to help us identify,
assess, and manage cybersecurity risks relevant to our business. Cybersecurity Risk Management and Strategy Our
Information Security Program is aligned to the Company’ s business strategy prineipal-exeentive-offiees-. OnFebruary16-It
shares common methodologies , reporting channels 2024the-Companyentered-into-an-and agreement-governance processes

that apply to sett-other areas of enterprise risk, including legal, compliance, strategic, operational, and financial risk. Key
elements of our Information Security Program include: ° risk assessments designed to help identify material cybersecurity
risks to our critical systems, information, products, services, and our broader enterprise information technology
environment; ¢ internal testing of our security controls and our response to cybersecurity incidents; * the use of external
service providers, to assess, test or otherwise assist with aspects of our security controls; * training and awareness programs
for all employees that include periodic and ongoing assessments to drive adoption and awareness of cybersecurity processes
and controls; ¢ a cybersecurity incident response plan that includes procedures for responding to cybersecurity incidents; ¢
maintenance and regular testing of a Business Continuity Plan that includes redundant back- up systems for all critical
functions; ¢ a physical security program that its— is prineipal-exeeutive-offfees-tested regularly; ¢ obtaining and maintaining
appropriate insurance and indemnification for cybersecurity incidents; including insurance to cover cybersecurity incidents
affectmg thlrd party vendors and service prov1derS° and e a third - party risk management program —"Phe—sa-}e—was—eomp}eted

%GQ—I—Ardd-rﬁeﬁa-l-l-y— and vendors, that prov1des for the femamng—pfmema-l—ba-laﬁee-assessment monitoring and management

of cybersecurity risk presented by the Company’ s Jean-use of such third parties. In the last three fiscal years, the Company
has not experienced any material cybersecurity incidents, and expenses incurred from the-Banl-cybersecurity incidents were
immaterial. For a discussion of whether and how any risks from cybersecurity threats, including swas-- as a result of any
previous cybersecurity incidents paid—n—ful-During 26049- have materially affected or are reasonably likely to materially
affect us, including our business strategy, results of operations or financial condition, refer to Item 1A. Cybersecurity
Governance Our Board of Directors keeps apprised of and oversees technology risk and cybersecurity of the Banl
Company, and receives updates from the Company s Informatlon Securlty Ofﬁcer (“ ISO ”) subsidiary;SPES;Tnes

aequired-several-pareels-of real-estate toeatedinFishers;ndiana—Stte-deme s n the-properties-in-earty2026-and
eeﬁsﬁﬂeﬁen—e-ﬁa fnﬂ-}ﬁ—quarterly bas1s However, the Board has delegated certaln specific responsibility for overseeing
cybersecurity threats, among other things, to its Audit and Risk Committee. Our ISO and Chief Risk Officer provide the
Audit and Risk Committee and the Company’ s internal Enterprise Risk Management Committee periodic reports on our
cybersecurity risks and cybersecurity incidents, if any. The Board, and the Audit and Risk Committee, have appropriate
expertise in planning for and dealing with cybersecurity threats. Specifically, and without limitation, David Becker, Ann
Dee and Justin Christian all possess specific expertise in this area. The Audit and Risk Committee and the entire Board
review and approve the Company’ s Information Security Policy, Incident Response Policy, Third Party Risk Management
Policy, Risk Appetite Statement and other relevant policies on at least an annual basis. Our ISO, who has over twenty - use
developmentfive years of experience in the system, network, and cybersecurity space, is responsible for implementing the
Information Security Program alongside our Chief Information Officer. The ISO and Chief Information Officer both serve
on the Enterprise Risk Management Committee , which ineluded-thefuture-headguarters-is chaired by our Chief Risk Officer.
They are supported by our team of the-Company-technology professionals, who are responsible for information technology
security monitoring and for managing thc Bankbeganshortly-thereafter-controls designed to identify, detect, protect against,
respond to and recover from cybersecurity threats and cybersecurity incidents . The Company engages in a continuous risk
monitoring process that seeks to identify the likelihood and impact of internal and external threats to our information
security systems and data, and assesses the sufficiency of the controls in place to mitigate these threats to acceptable levels




on a risk- based basis. Incidents are reported to and handled under our Incident Response Policy, which designates an
incident response team and includes procedures and processes to identify, assess, respond to, mitigate and report on
cybersecurity incidents. Item 2. Properties The Company and the Bank are

headquartered in a 172 , whiehi3-630 square foot mixed- use building located at 8701 East 116th Street, Fishers, IN 46038 .
The Bank’ s wholly- owned subsidiary, SPF15, Inc., owns the building and property . Item 3. Legal Proceedings Neither we
nor any of our subsidiaries are party to any material legal proceedings. From time to time, the Bank is a party to legal actions
arising from its normal business activities. Item 4. Mine Safety Disclosures PART II Item 5. Market for Registrant’ s Common
Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities Market Information The Company’ s common stock
trades on the Nasdaq Global Select Market under the symbol “ INBK. ” As of March +8-8 , 2623-2024 , the Company had 8, 949
655 , 423-854 shares of common stock issued and outstanding, and there were 98-97 holders of record of common stock. Dividends
Total cash dividends declared by the Company in 2622-2023 were $ 0. 24 per share. The Company expects to continue to pay cash
dividends on a quarterly basis; however, the declaration and amount of any future cash dividends will be subject to the sole
discretion of the Board of Directors and will depend upon many factors, including our results of operations, financial condition,
capital requirements, regulatory and contractual restrictions (including with respect to the Company’ s outstanding subordinated
debt), business strategy and other factors deemed relevant by the Board of Directors. Because the Company is a holding company
and does not engage directly in business activities of a material nature, its ability to pay dividends to shareholders may depend, in
large part, upon the receipt of distributions from the Bank, which is also subject to numerous limitations on the payment of
dividends under federal and state banking laws, regulations and policies. The present and future ability of the Bank to distribute
funds to the Company are subject to the discretion of the Board of the Directors of the Bank and the Bank is not obligated to pay
any distributions to the Company. In October 2021, the Company' s Board of Directors approved a stock repurchase program
authorizing the repurchase of up to $ 30. 0 million, which was subsequently increased to $ 35. 0 million, of our outstandmg,
common stock from time to time on the open market or in privately negotiated transactions.
seheduled-te-expire-enPeeember34;2022-Under this program, the Company repurchased 855, 956 shares of common stock
threugh-Deeember19;-2022-at an average price of $ 36. 31, for a total investment of $ 31. 1 million . This stock repurchase
authorization expired on December 31,2022 . In December 2022, the Company’ s Board of Directors approved a new stock
repurchase program authorizing the repurchase of up to $ 25. 0 million of the Company”’ s outstanding stock from time to time on
the open market or in privately negotiated transactions. The stock repurchase program is scheduled to expire on December 31, 2023
2024 , and replaced the stock repurchase program mentioned above. Under this program, the Company repurchased +78-559 , 188
522 shares of common stock through March +6-8 , 2623-2024 , at an average price of $ 25-19 . 46-06 , for a total investment of $ 4
10 . 5-7 million. The following table presents information with respect to purchases of the Company’ s common stock made during
the fourth quarter of 2622-2023 by or on behalf of the Company or any “ affiliated purchaser, ” as defined in Rule 10b- 18 (a) (3).
(dollars in thousands, except per share data) Total Number of Shares PurchasedAverage Price Paid Per ShareTotal Number of
Shares Purchased As Part of Publicly Announced ProgramsApproximate Dollar Value Of Shares That May Yet Be Purchased
Under The ProgramsOctober 1, 208222023 - October 31, 202242202323 , 000 $ 24-16 . 5342-51 23 , 000 $ 814 , 997988
November 1, 26222023 - November 30, 202242420237 , 67725-000 18 . 3742490 7 , 6775000 14 , 835Deecember—
856December 1, 2622-2023 - December 31, 2022424202310 , 000 269-25—+71424269-23 . 92 10 , 864-000 14, 617 Fotal242-
Total40 , 286-242-000 40 , 286-000 Stock Performance Graph The following graph and table compares the five- year cumulative
total return to shareholders of First Internet Bancorp common stock with that of the Nasdaq Composite Index and the S & P U. S.
BMI Banks Index. The following assumes $ 100 invested on December 31, 26472018 in First Internet Bancorp, the Nasdaq
Composite Index and the S & P U. S. BMI Bank Index, and assumes that dividends are reinvested. The historical stock price
performance for our common stock is not necessarily indicative of future stock performance. December 31,
Tdex261720182019202020212022First—--- Index201820192020202120222023First [nternet Bancorp $ 100. 00 $ 54-117 . 3-34
$63-144 . 46-17 $ 237. 61 $ 123. 53 § 124. 77 -96-$12838-$66-F4-Nasdaq Composite Index100. 00 9746-136 132-. 81192-69
198 . 47235-10 242 . +51458-03 163 . 65-28 236. 17 S & P U. S. BMI Banks Index100. 00 137. 36 119. 83 162 . 54-144-92 135 . 74
100101436 13 147 . 41 +6-H289-Item 6. [ RESERVED | Item 7. Management’ s Discussion and Analysis of Financial
Condition and Results of Operations The following discussion and analysis of our financial condition and results of operations
should be read in conjunction with our consolidated financial statements and related notes appearing elsewhere in this report. The
following discussion, analysis and comparisons generally focus on the operating results for the years ended December 31, 2023
and 2022 and-262+-. Discussion, analysis and comparisons of the years ended December 31, 2022 and 2021 and-2626-that are not
included in this Annual Report on Form 10- K can be found in “ Management' s Discussion and Analysis of Financial Condition
and Results of Operations  in Part II, Item 7 of our Annual Report on Form 10- K for the year ended December 31, 262+-2022 .
This discussion and analysis includes certain forward- looking statements that involve risks, uncertainties and assumptions. You
should review the “ Risk Factors ” section of this report for a discussion of important factors that could cause actual results to differ
materially from the results described in or implied by such forward- looking statements. See also the “ Cautionary Note Regarding
Forward- Looking Statements ” at the beginning of this report. Costs Associated with Exit Activities Due to the steep decline in
consumer mortgage volumes and the negative outlook for consumer mortgage lending everthe-nextseveralyears-, the Company
decided to exit its consumer mortgage business during the first quarter e£2023. This ineludes-included its nationwide digital direct-
to- consumer mortgage platform that eriginates-originated residential loans for sale in the secondary market, as well as its local
traditional consumer mortgage and construction- to- permanent business. The Company’ s commercial construction and land
dcvelopmcnt busmcss wrl-l—was not be—affcctcd by {-h-ts-the d001510n and wﬂ-l—femai—n—remalns an 1mp0rtant part of thc Company S

Company es&ma-tes—t-hat—rt—wa—l-l—rﬂemﬂncurred total pre- tax expense of appfeaﬂm&tel-y—ﬂ; 3. 3—1 m11110n in t-he—ﬁfst—&nd-seeend
guartersoF2023 associated with exiting thistine-efthe consumer mortgage origination business. During the twelve months



ended December 31, 2622-2023 , net income was $ 35-8 . 54 million, or $ 3-0 . 78-95 per diluted share, compared to net income of
$ 48-35 . +5 million, or $ 4-3 . 82-70 per diluted share, for the twelve months ended December 31, 20242022 and net income of $
29-48 . 5-1 million, or $ 24 . 99-82 per diluted share, for the twelve months ended December 31, 2026-2021 . The $ 4227 . 6-1
million decrease in net income for the twelve months ended December 31, 2022-2023 compared to the twelve months ended
Decembel 31, 20242022 was due primarily to a decrease of $ 22. 2 mllllon, or 22. 9 %, in net interest income, an increase of $
1.7 mllhon, or 234. 6 %, in provision for credit losses and an increase of $ 6. 2 million deerease-innoninterestineome-, or 8
&n—$—1—1— S-mitheninerease-4 %, in noninterest expense and-a-$3—9-miion-inereasein-provistonforteantosses partially offset by
a decrease of $ +6-8 . 5-0 million , or 176. inereaseinrnetinterestineome-and-a-$-3 %, —I-milien-deerease-in income tax expense
and an increase of $ 4. 9 million, or 22. 9 %, in noninterest income . The Company recognized $ 3. 1 million of mortgage
operations and exit costs during the first quarter 2023, which contributed to the increase in noninterest expense compared to
netineome-of S8 F millienfor-the twelve months ended December 31, 2624-2022 eempared-te-. The Company also recognized
only $ 0 1 mllllon of mortgage bankmg revenue durlng the tw clw month< Ll]dtd Dcumbcr 31, 2626-2023 was-due-primariy-te
55 53 A , down from partially

rithen i i 3 . 5 million
deefease-m—ﬁeﬂ'rmefest—meeme—meg—durmg the twi clw months cndud Dccumbu 31,2022, fefuﬂa—eﬂ—avef&ge—assets—was— as o-
$5-%compared-it immediately began winding down its existing pipeline following the decision to +-exit the business . +4-%
for-Additionally, during the twelve months ended December 31, 20242023 , the Company recognized a $ 6 . During9 million
partial charge- off related to a commercial and industrial participation loan with a balance of $ 9. 8 million. This action
contributed to the increase in the provnsnon for credit losses as compared to the twelve months ended December 31, 2022 5
> . 53-%ecompared-to13-The Company received payment for the remaining

balance of the participation loan during 2023 . 44-%-The decrease in net income of $ 12. 6 million for the twelve months ended
December 31, 26242022 compared to —Additienalty;for-the twelve months ended December 31, 2622-2021 was due primarily
to an $ 11. 6 million decrease in noninterest income , an $ 11. 5 million increase in noninterest expense and a $ 3. 9 million
increase in provision for loan losses, partially offset by a $ 10. S million increase in net interest income and $ 3. 9 million
decrease in income tax expense. During the twelve months ended December 31, 2023, return on average assets (“ ROAA ),
return on average equity (“ ROAE ”) and return on average tangible common equity was9-(“ ROATCE ) were 0 . 65-17 %, 2
eomparedto13-. 6135 % and 2. 38 %. Excluding the impact of exiting consumer mortgage and the partial charge- off,
adjusted net income for the twelve months ended December 31, 20242023 , was $ 16 . These-profitability ratios-deelined-2
million, and adjusted diluted earnings per share was $ 1. 83. Addltlonally, for the twelve months ended December 31, 2023,
adjusted ROAA, adjusted ROAE and adjusted ROATCE were 0. 33 %, 4. 54 % and 4. 60 %, respectively. during-During
the twelve months ended December 31, 2022 due-primarity-, ROAA, ROAE and ROATCE were 0. 85 %, 9. 53 % and 9. 65
%, respectively. The Company recognized a nonrecurring consulting fee associated with a special project of $ 0. 9 million,
paid a $ 0. 5 million discretionary inflation bonus to certain employees, recognized accelerated equity compensation expense
of $ 0. 3 million related to several retirements, incurred acquisition- related expenses of $ 0. 3 million and recognized a $ 0.
1 million write- down of software. Excluding the-these deereasein-items, adjusted nct income for the twelve months ended
December 31, 2022 was $ 37. 2 million and adjusted diluted earnings per share was $ 3. 86. Additionally, for the twelve
months ended December 31, 2022, adjusted ROAA, adjusted ROAE and adjusted ROATCE were 0. 90 %, 9. 98 % and 10.
10 %, respectively . Refer to the “ Reconciliation of Non- GAAP Financial Measures ” section of Item 7 of Part II of this report,
Management' s Discussion and Analysis of Financial Condition and Results of Operations for additional information. Consolidated
Average Balance Sheets and Net Interest Income Analyses For the periods presented, the following tables— table previde-provides
the average balances of interest- earning assets and interest- bearing liabilities and the related yields and cost of funds. The tables~
table de-does not reflect any effect of income taxes. Balances are based on the average of daily balances. Nonaccrual loans are
included in average loan balances. Twelve Months EndedDecember 31, 2023December 31, 2022December 31, 2024 Deeember31t;
2020-2021 (dollars in thousands) Average Balancelnterest / DividendsYield / CostAverage Balancelnterest / DividendsYield /
CostAverage Balancelnterest /Di\’idendsYicld CostAssetsInterest- earning assetsLoans, including loans held- for- sale $ 3, 685,
729 $192,3375.22 % $ 3, 166 $ 140,600 4. 47 % $ 2,999, 232 $ 123, 467 4. 12 % $-Securities- taxable551, 479 17, 189 3

. 025:989-$120-- 12 —62-8%—99—"/ 537-Seeu1‘-t&es——ea*a%}e§-3—7’— 921 10,711 1.99 % 544, 613 7,970 1. 46 % 536-Securities- non-
taxable72 , 84911571 3 , 1232532 4 . 10-87 % 75 Seeurities—non—taxable?5-, 382 1, 767 2. 34 % 84,482 1,017 1. 20 % 953473
-1—7%8—1—8%4%—011& earning assets278-assets500, 061 26, 384 5. 28 % 278 , 073 3, 830 1. 38 % 466, 608 1,429 0. 31 % 523;788
-3—3-89—9—654%—T01al interest- earning assets4 , 809, 840 239, 442 4. 98 % 4 , 033, 542 156, 908 3. 89 % 4, 094 935133, 883 3.27

Vo 4 HF5-7991436;-859328%Allowance for tean-credit losses ( 36, 038) (29, 143) (29, 068 IH24;-660-) Noninterest earning-

assefs—l—éé—assetsl94 712166 , 127 140, 059 H25-659-Total assets $ 4, 968, 514 $ 4, 170, 526 $ 4, 205, 926 $4;:263:798
LiabilitiesInterest- bealm& liabilitiesInterest- bearing demand deposits $ 366, 082 $ 6, 186 1. 69 % $ 333, 737 § 2, 056 0. 62 % $

195,699 $ 583 0. 30 % $+45-Savings accounts29 , 200 249 207-$-840-0. 85 % 58 Y%-Savings-aeeountssS-, 156 336 0. 58 % 5
967 203 0. 36 %46;-593-363-6—75-% Money market accounts1, 276, 602 49, 890 3. 91 % 1, 423, 185 18,513 1.30 % 1, 434, 829
5,892 0. 41 % BaaS- brokered deposits33, 039 1. 402 4 +56;-684-1H5381+6-. 98-24 % 60 Baa—S——bfekefed—e}epes%sée— 699 1, 033
1. 70 %——0-00-% — — 0. 00 % Certificates and brokered depesitsi-deposits2 , 040, 041 85, 636 4. 20 % 1, 147,017 19, 894
1.73% 1,411,211 23, 144 1. 64 % Total interest- bearing deposits3, 744, 964 143, 363 3. 83 % 3, 022,794 41,832 1 .38 % 3
882-098 , #7343-706 29 , 452-822 0. 96 % Other borrowed funds719, 617 21, 175 2. 3+-94 % 638, 526 17, 983 2. 82 % 600,
03517, 505 2. 92 % Totdl mtuut bumng depesﬁs—?y—llabllltles4 92—2—464 7—94—4-1—581 164 832—1—38—538 3. 69 % 2—998—796
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, 661, 32()59 613 1 63 %3, ()% 7—11 47 327 1. "8"/0-3—8—1—1—9%9—72—3-1-8—1—99%
N(mmtucst bearing depesttsi26-deposits125, 816 120 . 325 101, 825 F4297-Other noninterest- bearing Habilitiesté-liabilities20
, 31716, 037 47, 255 64;729-Total hiabiities3-liabilities4 , 610 714 3,797,682 3,847, 821 3;:-950;-635-Sharcholders' equity372—



equity357 , 800 372 , 844 358, 105 343;763-Total liabilities and sharcholders' equity $ 4, 968, 514 $ 4, 170, 526 § 4, 205, 926 $4;
263-798-Net interest income $ 74,904 $ 97, 093 § 86, 556 $64:-54+-Interest rate s-pfe&d—l—Z—spreadll 29%2.26% 1. 99 % +3%
Y%-Net interest margin22-margin2l . 56 % 2 . 41 % 2. 11 %4-55-% Net interest margin- FFE32FTE31 . 67 % 2 . 54 % 2. 25 %+
68-% 1 Yield on total interest- earning assets minus cost of total interest- bearing liabilities 2 Net interest income divided by
average interest- earning assets 3 On a fully- taxable equivalent (“ FTE ) basis assuming a 21 % tax rate. Refer to the “
Reconciliation of Non- GAAP Financial Measures ” section of Item 7 of Part II of this report, Management' s Discussion and
Analysis of Financial Condition and Results of Operations Rate / Volume Analysis The following table illustrates the impact of
changes in the volume of interest- earning assets and interest- bearing liabilities and interest rates on net interest income for the
periods indicated. The change in interest not due solely to volume or rate has been allocated in proportion to the absolute dollar
amounts of the change in each. Rate / Volume Analysis of Net Interest IncomeTwelve Months Ended December 31, 2622-2023 vs.
December 31, 26242022 Due to Changes inTwelve Months Ended December 31, 2624-2022 vs. December 31, 2628-2021 Due to
Changes in (amounts in thousands) VolumeRateNetVolumeRateNetInterest income Loans, including loans held- for- sale $ 26, 264
$25,473$51,737$6, 1575 10,976 $ 17, 133 $5-0674-53-H3-$2-839-Securities — taxable-taxable275 6, 203 6, 478 (100) 2,

841 2, 741 285+35438)3;153)-Securities — non- taxable ( 69) 1, 834 1, 765 ( 120) 870 750 GFH534HH-Other earning assets
assets4 967 17, 587 22,554 (794) 3, 195 2, 401 Total31 331, 437 6+4(195+ 51 yFotal5-, 097 82,534 5, 143 17, 882 23,

025 (—173939—6176-’,'—39—(—2,—946)—111&&% expense Interest- bearing depesits-deposits12 , 042 89, 489 101, 531 (744) 12,754 12,010
25099240526, 1+54)-Other borrowed fundst-funds2 , 391 801 3,192 1, 094 (616) 478 Totall4 3887751, +63Fotal356
433 90,290 104, 723 350 12, 138 12, 488 61—7-99)—62—3—2829—@4—99—19—lnumsc / (decrease) in net interest income $ 17, 004 $ (39,
193) $(22,189) $ 4,793 $ 5,744 $ 10, 537 $-406-521-609-$22-045-Net interest income for the twelve months ended December
1, 2022-2023 was $ 74. 9 million, a decrease of $ 22. 2 million, or 22. 9 %, compared to $ 97. | millionaninereaseof$1+6-5
mﬂ-heﬂ,—er—l—Z—EJ%,—eemp&fed-te%—Sé—é—mllhon for the twelve months ended December 31, 20242022 . The inerease-decrease in
net interest income was the result of a $ 23-104 . -7 million, or 4175 . 2-1 %, increase in total interest ineome-expense 0 $ +56
164 . 9-5 million for the twelve months ended December 31, 2022-2023 compared to $ 433-59 . 9-8 million for the twelve months
ended December 31, 2624-2022 . This-The increase in total interest reeme-expense was partially offset by a-an $ 42-82 . 5 million,
or 26-52 . 4-6 %, increase in total interest expense-income to $ 59-239 . 8-4 million for the twelve months ended December 31,
2622-2023 compared to $ 47156 . 3-9 million for the twelve months ended December 31, 20242022 . The inerease-growth in total
interest income was due primarily to an iereases— increase in interest earned on loans resulting from an increase of 75 bps in
the yield earned on loans, as well as an increase of $ 543. 6 million, or 17. 3 %, in the average balance of loans . including
loans held- for- sale . Furthermore , seeurities-and-the yield on other earning assets increased 390 bps and the average balance
of other earning assets increased $ 222 . Interest-ineome-0 million, or 79. 8 %. Additionally, the average balance of securities
increased $ 10. 7 million, or 1. 8 %, and the yield earned on the securities portfolio increased 129 bps. The increase in the
yields earned on loans, neladingloans-held—other earning assets and securities was due to the continued rise in interest rates
during the fourth quarter 2022 and into 2023. As a result of the higher interest rate environment, the yield on funded
portfolio originations was 8. 41 % for —sale-the twelve months ended December 31 , 2023, an inereased— increase by-of 302
bps compared to the twelve months ended December 31, 2022. The increase in total interest expense was due primarily to
increases of $ +7-65. 7 million, or 330. 5 %, in interest expense associated with certificates and brokered deposits, $ 31. 4
million, or 169. 5 %, in interest expense associated with money market accounts, $ 4 . | million, or 200. 9 %, in interest
expense associated with interest- bearing demand deposits and $ 3. 2 million, or 17. 8 %, in interest expense associated with
other borrowed funds. The increase in interest expense related to certificates and brokered deposits as-was driven aresult-of
the-yield-on-the loanportfelioinereasing-by 35-an increase of 247 bps in the cost of these deposits , as well as an increase of $
893. 0 million, or 77. 9 %, in the average balance of these deposits leans-inereasing by-$142-9-millien;6r4-—8%- The increase
in the average teanbalanees— balance of these deposits was dae-driven by strong consumer and small business demand for
certificates of deposits in 2023, as well as the funding of brokered deposits during the fourth quarter 2022 and earlier in
2023 to supplement on- balance sheet llquldlty The increase in lnterest expense related to money market accounts was
drlven pllllldllly by RE 8 he—e ; he Ratee) 4 RSHTe

seeurities-these deposits . The In g 3
muease e—f—l—@%’—bps—m 1nterest expense related to lnterest- he-yie

- s bearing demand deposits assets.—”l:hedeefease-'rn—t-he—aver&ge
ba-laﬁee—ef—efherea-mﬁxg—assets—was due primarily to fewer-eash-a 107 bp increase in the cost of these deposits, as well as an
increase of $ 32. 3 million, or 9. 7 %, in the average balanees— balance of these deposits . The increase in interest expense
related to the-yields-earned-entoans;seeurtties-and-other earning-assets-borrowed funds was due primarily to the-rise-additional
long- term FHLB advances in interest-the second half of 2022 at rates throughout2622-lower than market deposit costs, as the
cost of the borrowed funds mcreased only 12 bps whlle the average balance increased 12. 7 % . The increase in the overall




feﬂeets—&l&rﬂefease—m interest rates thfeugheut—durmg the fourth quarter 2027 and mto 2023 However, as the Federal
Reserve’ s last rate increase was in July 2023, the pace of increase in deposit costs during the third and fourth quarters of
2023 was considerably slower than that experienced during 2022 and the first half of 2023 . Net interest margin (“ NIM ) was
21 . 4456 % for the twelve months ended December 31, 20222023 compared to 2. +-41 % for the twelve months ended
December 31, 20242022 . On a fully- taxable equivalent (“ FTE ”) basis, NIM was 2-1 . 54-67 % for the twelve months ended
December 31, 2022-2023 compared to 2. 25-54 % for the twelve months ended December 31, 2624-2022 , an-a inerease-decrease
of 29-87 bps. The inerease-decrease in NIM and FTE NIM compared to the twelve months ended December 31, 26242022 reflects
the w&s—éue—pﬂm&rrl-y—te-&ﬂ—muease in lhe cost ofy-tel-d—e&med—eﬂ—mleleﬁl eam-mg— bearlng asse’fs—hablhtles of 206 bps palllally
offset by an-the increase in the-e ores
and-eost-of 109 bps interes : W y
Income The following table plcsmts nonmtcrest income Tor the ThICL, most recent years. Twelve Months Fnded Dcn,ember 31,
(amounts in thousands) 202220242026Serviee—--- 202320222021Service charges and fees $ 8518 1, 071 § 1, 114 $824-Loan
servicing revente2-revenue3 —, 833 2, 573 1, 934 45359 oan servicing asset revaluation (1, 463) (1, 639) (1, 069 +432-)
Mortgage banking aet-x-vrttesé—act1v1tles76 5,464 15, 050 24-693-Gain on sale of feansH-loans20, 526 11 , 372 11, 598 8298
Gain on sale of seeuﬂt-tes—l—?;&@ai—ﬂ-eﬂ—sa-}e—e—f—plumxu and equipment — — 2, 523 —Other2,302 2 , 416 1, 694 ;655
Total noninterest income $ 26,125 $ 21, 257 $ 32, 844 $365:336-During the twelve months ended December 31, 2022-2023 |
nonmtuut income tOtdlLd $26.1 mllhon, representlng an lncrease of $ 4. 9 million, or 22. 9 %, compared to $ 21. 3 mithen;

g d o million for the twelve months ended December 31, 202+
2022 The deefease—lncrease in noninterest income was dm en primarily by increases in gain on sale of loans and net loan
servicing revenue, partially offset by a decrease in revenge-fremr-mortgage banking activities . Due to growth in the Company’ s
small business lending line of business , re-the amount of SBA 7 (a) loan sales increased 110. 4 % during 2023 to $ 281. 1
million from sales of $ 133. 6 million during 2022. As a result, gain on sale of loans increased premises-and-equipmentin 2022

&ﬁd—&—‘B 89 . 6—2 million éeefe&se-lﬂ—}eaﬂ—seiﬂeﬁrg—&sset—re*&u&ﬁeﬂ— or 80 w—hieh—was—p&maﬂ-yheffset—by—aﬂ—mefeaseﬂfrethef

The increase in net ot

Gemp&ny—&ﬂd—veﬁt&fe—eapﬁai—fuﬂd—mvestmerﬁs—Net—loan servicing revenue was due to fe}&t-wel-y—s’ea-b-}e—as-ﬂlo»\li in lhe balance of
the Company’ s SBA 7 (a) servicing portfolio , was— as well as slower offsetby-the-regative-impaet-ofprepayment speeds en-in
2023. The decrease in mortgage banking act1v1t1es was due to the servieing-assetrevaluation-Company’ s exit from the
mortgage business in the first quarter 2023 . Noninterest Expense The following table presents noninterest expense for the three
most recent years. Twelve Months Ended December 31, (amounts in thousands) 2022202420208Salartes—--- 202320222021Salaries
and employee benefits $ 45,322 $ 41, 553 § 38, 223 $34:23+Marketing, advertising and premetien3-promotion2 , 567 3 , 554 3,
261 H5654-Consulting and professional serviees4-services3 , 082 4 , 826 4, 054 3;-54H-Data pfeeessiﬂg-l—processingZ ,3731,989
1, 649 +5-528-Loan expenses4-expensesS , 756 4 . 435 2, 112 2;636-Premises and equipment10,599 10, 688 7, 063 6;396
Dcpomt insurance premivmi-premium3 , 880 1, 152 1, 213 +-810-Write—downofotherreal-estate-owned———2;-065-Other5 ,
8575, 076 4, 223 4;423-Total noninterest expense $ 79,436 $ 73, 273 $ 61, 798 $-5%-654-Noninterest expense for the twelve
months ended December 31, 2022-2023 was $ 79. 4 million, compared to $ 73. 3 millien; eempared-te-$-61+-8-million for the
twelve months ended December 31, 286242022 . The increase of $ +4-6 . 5-2 million, or +8-8 . 64 %, compared to the twelve
months ended December 31, 26242022 was due primarily to increases of $ 3. -8 million in premises-salaries and equipment
employee benefits , $ 3-2. 8 million in deposit insurance premium and $ 1 . 3 million in loan expenses, partially offset by
decreases of $ 1. 7 million in consulting and professional fees and $ 1. 0 million in marketing, advertising and promotion.
The increase in salaries and employee benefits was due primarily to mortgage exit costs . as well as $2-3-mitlionintoan
e*peﬂses—$—9—9+ﬁﬂ+lefrﬂ+ethe1=ﬂemﬂtefest—e*peﬁse—aﬂd— an increase $-0-—8-milien-in eeﬂsﬁ}ﬁﬂg—headcount and prefessional-fees
hlgher incentive compensation in small business and construction lending . The increase in pfemises—&ﬂd—eqﬂfpﬂ&eﬂt—deposn
insurance premium was due mamly to year- over- year asset growth eOsts-assoe

he&dqu-&rter—s—, aswell asthe' vestm

e sattor composntlon of loans
and dep0s1ts fel-afed-te—emp-}eyees—whe—ret-rred—dﬁrmg—the—yeaﬁ The increase in loan expenses was due pllmaul to mortgage exit
costs and accrued contract expenses, as well as higher third- party loan servicing fees related-to-taxrefund-advaneetoans-and
franchise-finaneeloans-other miscellaneous lending costs . The inerease-decrease nother-was-due-to-several-ttems; none-of
which-were-individually-stgniffeant—Thednerease-in consulting and professional fees was due primarily to a$-6-9-milien
consulting fee-fees asseetated-withrelated to a special project that occurred in the first quarter 2022, as well as lower legal fees
in 2023. The decrease in marketing, advertising and promotion expense was due primarily to cost savings from the
Company’ s exit from the mortgage business in the first quarter 2023 . Income Taxes The following table reconciles reported
income tax expense-(benefit) provision to that computed at the statutory federal tax rate for the three most recent years. Twelve
Months Ended December 31, (amounts in thousands) 202226242626Statutery—--- 202320222021 Statutory rate times pre- tax
income $ 1,037 $ 8,421 $ 11, 880 $FH9(Subtract) add the tax effect of: Income from tax- exempt securities and loans ( 3, 951)
(4,190) (4, 217 3H4:464-) State income taxes, net of federal tax effeet592---- effect (30) 592 865 H5-F65-Bank- owned life
insurance ( 215) (201) (199 H266-) Tax credits ( 168) ( 143) (175) 4F8-Other differenees89—- differences (150) 80 304 403
Income tax expense-(benefit) provision $ (3,477) $ 4, 559 $ 8, 458 $4;445-We recognized an income tax expense-benefit of $ 3.
5 million in 2023, compared to an income tax provision of $ 4. 6 million and #2622;resukinginan effective tax rate of 11. 4 %



2022 aﬂd—}GQ—l— ln bet-h—2023 and 2022 -aﬂd—LlGQ—l— the variance from the tederdl statutoly rate was due pr 1manly to tax- exempt
income —pa-ma-l-l-y—effset—by—state—lﬂeeme—ta*es— Interest income on certain loans or securities issued by governmental, municipal

and not- for- ploht entmes and earnings hom bank- owned life i insurance were the prlmaly eomponents of tax- exempt income -

eqﬁrpﬁaeﬂt—m%@%—z— The fo lomng lable plesems summary b”lhnee @heet dam as 01 the end 01 lhe last two years. (amounts in
thousands) December 31, Balance Sheet Data: 26222024 Fetal-20232022Total assets $ 5, 167,572 $ 4, 543, 104 $4:210:-994
Loans3, 840, 220 3, 499, 401 2;-88F-662-Total seenrities579- securities702 , 008 579 , 552 662669 oans held- for- sate2+
sale22 , 052 21 , 511 4%745-Noninterest- bearing depesttst#5-deposits123 , 464 175 , 315 HF-53+Interest- bearing deposits3,
943, 509 3, 265, 930 Total deposits4, 066, 973 3, 664428 Fotal-deposits3;441, 245 3;478;959-Advances from Federal Home
Loan Bank614, 934 614, 928 544;-922-Total sharcholders' equity364-equity362 , 795 364 , 974 386;338-Total assets increased $
332-624 . +5 million, or 13. 7=9-%, to $ 5. 2 billion as of December 31, 2023 compared to $ 4. 5 billion as of December 31, 2022
eompared-to-$4-. Balance sheet growth 2-bithenas-ef Deeember 312021 The-inereasettotalassets-was driven primarily by an
increase in deposits of $ 625. 7 million, or 18. 2 %. A portion of the increase in deposits was used to fund loan growth as loan
balances increased $ 340. 8 million , partialy-offsetby-deereasesinor 9. 7 %. However, as deposit growth outpaced loan
growth, balance sheet liquidity increased as the combined balance of cash and securities increased $ 271 . As-8 million, or 32.
5 %, and the percentage of loans to deposits declined to 94. 4 % as of December 31, 2023, compared to 101. 7 % as of
December 31, 2022 . As of December 31, 2023 , total sharcholders’ equity was $ 365-362 . 8-8 million, a decrease of $ +5-2 . 4-2
million, or 40 . 6 %, compared to December 31, 20242022 ;. The decrease in shareholders’ equity was duc primarily to stock
1Lpulehdsc activity and an—lﬁefease—m—&eeumu}ated—et-heﬁ-- the day 1 CECL adjustment eefnpfeheﬂswe—}ess—few-l-ﬂﬂg—ffem—&

ye&r—”l:hts—w&s—partmlly ()ttset by the—net income eamed dul ing the perlod
elassified-as-eash-flowhedges- Tangible common equity totaled $ 3668-358 . 3-1 million as of December 31, 2622-2023 ,
representing a decrease of $ 45-2 . 4-2 million, or 4-0 . +-6 %, compared to December 31, 20242022 . The ratio of total
shareholders’ equity to total assets decreased to 7. 02 % as of December 31, 2023 from 8. 03 % as of December 31, 2022 frem9-
83-%5asef Deeember3+-262+-and the ratio of tangible common equity to tangible assets decreased to 76 . 94 % as of December
31, 26222023 from 87 . 93-94 % as of December 31, 2624-2022 . The decrease in both shareholders’ equity to total assets and
tangible common equity to tangible assets is due primarily to the stock repurchase activity and day 1 CECL adjustment
mentioned above, as well as an increase in total assets, partially offset by net income earned during the period . Book value
per common share increased 3-4 . 3-2 % to $ 41. 97 as of December 31, 2023 from $ 40. 26 as of December 36-31 , 2022 from-$
38-99-as-of Deeember3+;2024-. Tangible book value per share increased 3-4 . 2 % to $ 41. 43 as of December 31, 2023 from $
39. 74 as of December 31, 2022 froem-$38-S5tasefPDeeember 34,2024 The growth-increase in both book value per common
share and tangible book v: El]UL per share reflects retineome-—earned-during-the-year-and-the cffect of stock repurchase activity
throughout the year, partially offset by the inerease-declines in aceumulated-othereomprehensiveloss-total shareholders’ equity

and tangible common equity . Refer to the *“ Reconciliation of Non- GAAP Financial Measures ™ section of Item 7 of Part Il of
this report, Management' s Discussion and Analysis of Financial Condition and Results of Operations for additional information.
Loan Portfolio Analysis The following table provides information regarding our loan portfolio as of the end of the last two years.
December 31, (dollars in thousands) 2622202+Cemmeretal—-- 20232022Commercial loansCommercial and industrial $ 129, 349
3.4 % $ 126, 108 3. 6 %-$96-6083—3-% Owner- occupied commercial real estate6t-estate57 , 286 1.5 % 61 , 836 1. 8 %6632
2-3-% Investor commercial real estate93-estate132,077 3.4 % 93 . 121 2. 7 % 28-Construction261 , 6391750 6 . 6-8 %
Constraetiord 8181 , 966 5. 2 %51436;-6494—7% Qm(rlc tenant lease finaneing939-financing936 , 616 24. 4 % 939 , 240 26. 8 %
865-Public finance521 , 854-36-764 13 . 6-6 % 621 Publie-finanee621-, 032 17. 7 % 592-Healthcare finance222 , 793 665205 .
8 % 272 Healtheare finanee272-, 461 7. § %4638%-85243-4-% Small business lendingt23-lending218 , 506 5. 7 % 123 , 750 3.5 %
108-Franchise finance525 , 6663-783 13 . 8-7 % 299 Franchisefinanee299-, 835 8. 6 %-854482--8-9, Total commercial foans2
loans3 , 005, 924 78.3 % 2, 719, 349 77. 7 %42;:363:-863-8+-8-9% Consumer loansResidential mertgage383-mortgage395s , 648
10.3 % 383,948 11. 0 % 186-Home equity23 , 770-669 0. 6 —5-° 24 Heme-equity24-, 712 0. 7 % +7-Other consumer377 , 665
06149 .68 % 324 G&}er—eeﬂstﬂﬁer%% 598 9. 3 9%265:47892-9% Total consumer eans?33-loans796 , 931 20. 7 % 733 , 258
21. 0 %469-H3146-3-% Total commercial and consumer loans3, 802, 855 99. 0 % 3, 452, 607 98. 7 %—2,—8—3—3,—746—9-8.—1—‘)0 Net
deferred loan origination costs, premiums and discounts on purchased loans and other 137,365 1. 0 % 14646 , 794 1. 3 %-53;
886199 Total loans3, 499-840 , 464+-220 100. 0 % 23 , 887499 . 662-401 100. 0 % Allowance for tean-credit losses - loans (38,
774) (31, 737 )—(—2—7—84—1—) Net loans $ 3, 801, 446 $ 3, 467, 664 $2:-859,-824-1 Includes carrying value adjustments of § 27. 8
million and $ 32 S-millienand-$37. 5 million related to terminated interest rate swaps associated with public finance loans as of
December 31, 2022-2023 and December 31, 20242022 , respectively. Total loans were $ 3. 5-8 billion as of December 31, 2022
2023 , an increase of $ 64H-340. 8 million, or 9 . 7 mithen;-er24-2-%, compared to December 31, 26242022 . Total commercial
loan balances were $ 23 . -0 billion, as of December 31, 2622-2023 . up $ 355-286. 6 million, or 10 . 5 mithiener145-0-%, from
December 31, 20242022 . Total consumer loan balances were $ 733-796 . 3-9 million as of December 36-31 , 2022-2023 , an
increase of $ 263 63 . 3-7 million, or 56-8 . 8-7 %, compared to December 31, 2024-2022 . Fre-Compared to December 31, 2022,
the increase in commercial loan balances was driven primariy-by growth in the franchise finance, small business lending single
tenaﬂt—}ease—ﬁﬂaﬂemg— constructlon and investor commercial real estate portfolios ;-eenstruetion;commeretal-and-industrial;

] nees- These—- The inereases— increase were-was partially offsct by netpayeffs-a
decrease in the ﬁxed- rate publlc ﬁnance portfollo, as well as continued runoff in the healthcare finance and-ewner-portfolio.
During 2023, the Company continued to execute on its strategy of redeploying cash flows from longer - eceupied-eemmereial
real-estate-duration fixed rate portfolios to variable rate and higher yielding teans— loan types in order to improve net




interest margin and mitigate long- term interest rate risk . The increase in consumer tean-loans balanees-was due primariy-to
higher balances in the residential-mertgage;recreational vehicles and trailers loan portfolios , in addition to funded residential
mortgages and draws on construction / perm loans that were in the pipeline prior to exiting the business . Loan Maturities
and Rate Sensitivity The following table shows the contractual maturity distribution intervals (without regard to repayment or
repricing schedules) of the outstanding loans in our portfolio as of December 31, 2622-2023 . (amounts in thousands) Within 1
Yearl-5 Years5- 15 YearsBeyond 15 YearsTotalCommercial loans Commercial and industrial $ 36-36 , 744461 $ 68-58 , 563-856
$26-34 , 795023 S 9 §$ 426-129 , +68-349 Owner- occupied commercial real estatet-estate6 , 836-546 19, 26-260 31 , 480 249-33;
51— 6157 , 836-286 Investor commercial real estated3— estate6l , 57H-76-012 68 , 774-360 2, 776-705 — 93-132 ., 21077
Constraetion63-Construction83 , 699-H8-560 176 , 993 1 069+98—18+, 966-197 — 261, 750 Single tenant lease finanetngte
financing35 , 768-460-083 383 , 689-522-420 518 , 443-113 — 939-936 , 240-616 Public finanee49-finance33 , 267 856H8;-646—
64 453-, 720 372 336—621-, 632-050 51, 727 521, 764 Healthcare finanee5— finance 27— 21 , 234-245-333 201 , 460 — 222 —
272-, 464793 Small business tending798-5-lending45 1 , 274-78-884 170 . 386-39-448 46 , 292423-129 218 , #56-506 Franchise
finanee2- finance - 9+6-47-703249,222- 29940 , 835-831 484, 952 — 525, 783 Total commercial feanst79-loans255 , 324
888-974 835 . 664657 1, 612-816 , 12339428 97 , 304+2-865 3 , H9-005 . 349-924 Consumer loansResidential mertgage306-—--
mortgage +— 400 15 ,2—7—9—3(—)—573 379, 352352 675 395 , 648 6H-383;948-Home equity |, 759-356-239 278 5, 695-973 16, 962
24-179 23 , H2-669 Other consumerl, 250-264 18, 576 36-307 , $35292-663 50 . 111 377 513—324-, 598-614 Total consumer
Jeans3-loans2 , 345-503 19, 254 32-329 , 476-328-209 445 , 560-368-965 796 , 931 H3-733258Total commercial and consumer
loans $ +82-258 , 639-477 £ 924-854 , 674911 § 12 , 940-145 , 683-637 $ 408-543 , 244-830 $ 3, 452-802 , 667855 The following
table shows the rate sensitivity of the outstanding loans in our portfolio by the contractual maturity distribution intervals as of
December 31, 20222023 . (amounts in thousands) Within 1 Yearl- 5 YearsS- 15 YearsBeyond 15 YearsTotalFixed rate $ 43-76 ,
869393 $ 681-594 , 066012 $ 1,820-945 , 170 $ 429 $3064- 928-865 $ 2-3 ., 880-045 , 292-440 Variablc ratet08— ratel82 , 770
240-084 260 , 665126-899 200 , 2541403-467 113 , 286572965 757 , 345415 Total commercial and consumer loans $ +82-258 ,
639477 $ 921-854 , 671911 $ 12 , 940-145 , 683-637 $ 408-543 , 244-830 § 3, 452-802 , 607-855 Loan Approval Procedures and
Authority Our lending activities follow written, non- discriminatory policies with loan approval limits approved by the Board of
Directors of the Bank. Loan officers have underwriting and approval authorization of varying amounts based on their lending
experience and product type. Additionally, based on the amount of the loan, multiple approvals may be required. Based on the
Bank’ s legal lending limit, the maximum it could lend to any one borrower at December 31, 2822-2023 was $§ #4-75 . 76 million.
Our goal is to have a well- diversified and balanced loan portfolio. In order to manage our loan portfolio risk, we establish
concentration limits by borrower, product type, industry and geography. To supplement our internal loan review resources, we
have engaged independent third- party loan review groups, which are a key component of our overall risk management process
related to credit administration. Asset QualityDecember 31, (dollars in thousands) 20222024 Nenaeerual—--- 20232022Nonaccrual
loansCommercial loans: Commercial and industrial § — $§ 51 $6#4-Owner- occupied commercial real estatet— estate — 1, 570 35
H9-Singletenantteasefinaneing—+1+00-Small business lending4-lending6 , 824 4 . 764 959-Franchise finance303 — Total
commercial feansé-loans7 , 127 6 , 385 6;452-Consumer loans: Residential mortgagel, 911 1, 048 +-226-Heme-eguity—+4-Other
cotsumert7-consumer86 9—17 Total consumer loans1, 997 1, 065 +249-Total nonaccrual feans?loans9 , 124 7 , 450 #40+Past
Due 90 days and accruing loansConsumer loans: Residential mertgage79-mortgage838 —79 Total consumer eans79—-Iloans838
79 Total past due 90 days and accruing teans?9—-Iloans838 79 Total nonperforming leans?loans9 , 962 7 , 529 #-464+-Other real
estatc ownedResidential mortgage375 ewnedSingletenantleasefinaneing—— 1,488 Total other rcal estate evwned-owned375 —
+488-Other nonperforming assets42-assets17 29-42 Total nonperforming assets $ 10,354 $ 7, 571 $8;-648-Total nonperforming
loans to total loans0. 22-26 % 0. 26-22 % Total nonperforming assets to total assets0. ++20 % 0. 26-17 % Allowance for tean-credit
losses - loans to total feans6-loans1 . 9401 % 0. 96-91 % Nonaccrual loans to total loans0. 22-24 % 0. 2621 % Allowance for tean
credlt losses loans to Tl(md(,(.llldl -}eaﬂs4%6-loans425 0 % 8—7-6-426 20 % A loan is individually evaluated ées*gﬁ&ted-as

A v A A when, based on current information or events, it is probable that
we will be unable to collect all amounts due (prmupdl and mterest) according to the contractual terms of the loan agreement.
Payments with delays generally not exceeding 90 days outstanding are not eenstderedimpaired-individually evaluated . Certain
nonaccrual and substantially all delinquent loans more than 90 days past due may be individually evaluated eensidered-te-be
impaired-. Generally, loans are placed on nonaccrual status at 90 days past due and accrued interest is reversed against earnings,
unless the loan is well secured and in the process of collection. The accrual of interest on individually evaluated impaired-and
nonaeerual-loans is discontinued when, in management’ s opinion, the borrower may be unable to meet payments as they become
due. fmpaired-Individually evaluated loans include nonperforming loans and also include loans medifted-in-trotbled-debt
restrueturings(“—TPRs)-where concessions have been granted to borrowers experiencing financial difficulties. These concessions
could include a reduction in the interest rate on the loan, payment extensions, forgiveness of principal, forbearance, or other actions
intended to maximize collection. Nonperforming loans are comprised of total nonaccrual loans and loans 90 days past due and
accruing. Nonperforming assets include nonperforming loans, other real estate owned (* OREQ *) and other nonperforming assets,
which consist of repossessed assets. Nonperforming assets ean-could also include investments-thatwereelassified-individual
securities for which a credit loss as-has been recognized ether—than—temperartlyimpaired-; however, we did not own any
ivestments-securities classified as such during the two- year period ended December 31, 20222023 . Total The-inereasein
nonperforming loans efincreased $ 2. 4 million, or 32. 3 %, to $ 10. 0 —+million as of December 31 . 2023 compared or+—75%;

to $ 7. 5 million as of December 31, 2022 eompared-to-$—7—4-mithonas-ef Peeember3+, 262+-was-due primarily to SBA-increases
in nonperformlng loans plaeed-enrnonacerualrelated to the small business lendmg and residential mortgage portfolios ,

partially offset by upgrades-and— an payeffsin-owner- occupied commercial real estate and-singletenantleasefinaneing-loan that
was returned to accrual status during 2022-the year . Total nonperforming assets increased deelined-by-5 +2 . 8-8 million, or 42
36 .28 %, to $ 10. 4 million as of December 31, 20222023 , compared to $ 7. 6 million as of December 31, 26242022 , due
primarily to the upgrades-increases of nonperforming loans related to small business lending and payeffs-diseussed-residential




mortgage portfolios mentioned above, as well as increases the-deeline-in other real estate owned (“ OREO ”) and accruing
diseussed-below—Theratio-ofnonperforming-loans te-tetal-past due 90 days or more, partially offset by the owner- occupied
commercial real estate loans— loan mentioned above deereased-to-8-. As 22-%-as-of December 31, 2022-2023 eompared-, the
Company had te-two res1dent1al mortgage propertles in OREO w1th a carrymg Value of $ 0. %6%&3—4 million. As of
December 31, o4 5 : 2022, the
Company d1d not own any OREO eempa—red—te—e%%ras—e-f—BeeembeH-l—}}G%l— Tlouble( Debl RestrueturingsDeeember3+
eturings Restructurmgs —neﬂaeefual—$—2—W1th the adoption ASU 2022- 02
6 d-¢ 1, 693Fotal-2023, troubled debt restructurings $
5,%22—$—4—1—8§—(“ TDRs ) accountmg was ellmmated Toml TDRs as of Degembel 31,2022 were $ 5. 5 million ;ap-$+. 3
mithen-fromDeeember3+;,202+—The-There were inerease-was-driverrby-two portfolio residential mortgage loans and one small
business lending loan classified as new TDRs during the twelve months ended December 31, 2022 , with pre- modification and
post- modification balances totaling $ 1. 6 million. As—The followmg table prov1des a summary 01 troubled debt
restructurings. December 31, (amounts

eommeretal property-in Q&Ee—wﬂa—a—e&fﬁ&ng—va-}ue—e{lthousands) 20232022Tr0ubled debt restructurmgs - nonaccrual % +—
$ 2 mrl-heﬂ—Bufmg%OQ% 864 Troubled debt restructurmgs — performing — &&Gemp&ﬁyhfeae%xed—a*seft-}eﬁxe&t—agfeemeﬁt—vmh

effectlve January 86

-fel-}ewmg—t&b*e—pfe«%es—a—fe}}feﬂ#&rd—e-ﬁﬂ&e—allo\\ ance f()l -}eraﬁ—credlt l()sses f01 the tw elxe months ended Decembel 31,2023 and
2022 and202+-. December 31, (amounts in thousands) 20222024 Balanee-20232022Balance , beginning of period §$ 31, 737 $27,

841 $29-Adoption of ASU 2016- 13 (CECL) 2 , 484962 — Balance, beginning of period34, 699 27, 841 Provision charged to
expensed-expensels , 454 4 | 977 +-036-Losses charged offCommercial and industrial —( 28-7, 049 ) — Investor commercial
real estate (591) — Healthcare finance (605) — Small business lending (2, 586) (402) Franchise finance (331) Residential
mortgage (140) — Other consumer (582) (2, 358) Total losses charged off (11, 884) (2, 760) RecoveriesCommercial and
industrial243 5 Single tenant lease financing — 1 {2-, 231 394-Small business lending-lending77 29 {462-222)-Residential

meﬁgag&mortgages 4 —(69—Home equﬂ-y—equ1ty6 139 —6—1—)—()1he| eeﬁsumer—consumer174 27 1 9—35-89—(6%99—T01al tosses

--:-; Restdentt ge4-63Hoe tty139-7Other-constme vertes recover1es5051 679 554
Balance, 1d of )ulod S 38, 774 $ 31,737 $£—7—844—Nu charge- oﬁs $ 11, 379 $1, ()XI $€—67—3—Nu charge- offs (recoveries) to
average loans (annualized) C ommercial and industriatindustrial6 . 87 % (0. ( )-/o {6-08-) Investor commercial real estate(. 47
% — % Single tenant lease financing — % (0. 14 3% 6-) Healthcare finance0 . 26-25 % — % Small business lerdingd-lending1
.34 % 0 . 32 % ©-Franchise Finance0 . +4-08 % — % Total commercial net charge- offs (recoveries) 0. 38 % (0. 03 3% 6-)
Residential mortgage0 . +6-03 % Residential-mortgage-— %(0-63)-"% Home equity (0. 02 %) (0. 68 % ) Other consumer0. 21
% 0. 24-%-Othereensumerd—43 %50-29-% Total consumer net charge- offs (recoveries) 0. 32-07 % 0. 84-32 % Net charge- offs to
average loans0. 83-31 % 0. 89-03 % The determination of the allowance for Jean-credit losses (“ ACL ”) and the related provision
for lean-credit losses are components of our significant accounting policies as discussed within Note 1 to our consolidated financial
statements. The adequacy of the allowance for lean-credit losses and the provision are based on the review and evaluation of the




loan portfolio and reflect management’ s assessment of the risks and potential losses within the portfolio. This evaluation eensiders
uses a discounted cash flow analysis based on historical loss experienee-data, reasonable and supportable forecasts and
prepayment rates, as well as qualitative factors such as economic and business conditions, portfolio growth, concentrations of
credit in the portfolio, trends in risk grades, delinquencies within the portfolio and changes in our lending policies and practices.
Management actively monitors asset quality and, when appropriate, charges off loans against the allowance for Jean-credit losses.
Although management believes it uses the best information available to make determinations with respect to the allowance for lean
credit losses, future adjustments may be necessary if economic conditions differ substantially from those in the assumptions used
to determine the size of the allowance for teamcredit losses. The ACL aHowanee-fortoantosses-was $ 38. 8 million as of
December 31, 2023, compared to an ALLL of $ 31. 7 million as of December 31, 2022 ;eompared-to-$27—8-mithonasof
Peeember3+-202+. The increase in the alowanee-fortoanACL reflects the day one current expected credit losscs eompared-to
Peeember3+-(“ CECL ”) adjustment of $ 3. 0 million , overall 2021-was-dueprimariy-tethe-growth in the everal-loan
portfolio, changes partialy-offsetby-areduetion-in certain economic forecasts that impacted quantitative loss rates,
adjustments to qualitative factors for certain portfolios and speccific reserves placed —Fhe-deerease-inthe-speeifiereserves-was
due-to-positive-develepments-on certain menitered-loans. The ACL aHewaneeforteandosses-as a percentage of total loans 5
m&uémg—&nd—exehadmg—P—P—P—}eaﬁs—was 1 01 % as ofDecember 31, 2023, compared to 0. 91 % at asefDecember 31 2022 5
A : . The ACL allewaneefertoantessesas a percentage of
nonpcrfon‘nmg loans mere&sed—decreased to 389 2 % as of Decemher 31, 2023, compared to 421. 5 % as of December 31, 2022 5
wpfromto 3762 %asef Deeember 34,2024 The provision for credit losses- loans esses-was $ 15. 5 —0-million for the twelve
months ended December 31, 2022-2023 compared to $ +5 . 0 million for the twelve months ended December 31, 2624-2022 . The
increase in the provision for tean-credit losses loans for the twelve months ended December 31, 2023 was dae-driven primarily
by te-theinerease-increases in tean-balane eeerded-net charge- offs ef$3—-mitlien-, which
mcluded the aforementloned partlal eemp&ed%e%—Z—%nm&rea—dumrg%@%—”Phe—deefease—&meﬁhal oe- offs— off of was-due
arily : : s-and-a commercial and industrial
fe}&&eﬂsh-rp-partlapatlon loan and lncreased charge- offs in small busmess lendlng Also impacting the increase in the
provision for credit losses- loans were additional specific reserves related to small business lending, partially offset by the
positive impact of economic forecasts on certain portfolios . [nvestment Securities Portfolio In managing our investment
securities portfolio, management focuses on providing an adequate level of liquidity and managing long- term interest rate risk,
while earning an adequate level of investment income without taking undue risk. Investment securities that are acquired and held
principally for the purpose of selling them in the near term with the objective of generating economic profits on short- term
differences in market characteristics are classified as “ trading securities. ” We did not classify any securities as trading securities as
of December 31, 2023 and 2022 and-202+-. Securities that we intend to hold until maturity are classified as ““ held- to- maturity ”
securities, and all other investment securities are classified as “ available- for- sale. ”” The carrying values of available- for- sale
investment securities are adjusted for unrealized gains or losses as a valuation allowance and any gain or loss is reported on an
after- tax basis as a component of other comprehensive income (loss). We periodically evaluate each security in an unrealized loss
position to determine if the-there is an impairment istemporary-orother—than—temperary-. As of December 31, 2022-2023 | the
unrealized losses in our investment securities portfolio were due primarily to interest rate changes. We have the ability and intent to
hold all investment securities in an unrealized loss position resulting from interest rate changes to the earlier of the forecasted
recovery or the maturity of the underlying investment security. As of December 31, 2022-2023 , we did not have any investment
securities of a single issuer that exceeded 10 % of shareholders’ equity. The term “ issuer ” excludes the U. S. Government and its
sponsored agencies and corporations. The following tables present the amortized cost and approximate fair value of our investment
securities portfolio by security type as of the end of the last two years. (amounts in thousands) December 31, Amortized
Cost2022202 1 Seenrities-Cost20232022Securities available- for- saleU. S. Government- sponsored agencies $ 96,404 $ 35, 606 $
50;-043-Municipal seeuritiesé68-securities69 , 494 68 , 958 75458 Agency mortgage- backed securities- restdential252
residential237 , 798 252 , 066 3—7—7—92—8—A5emy mortgage- backed securities- eemmeretalHd7-commercial40 , 215 17 , 142 36,024
Private label mortgage- backed securities- residentiaHd— residential21 , 742 11 , 777 45;-992-Asset- backed seeuﬂt-tesé—securltless
, 8006071 5, 000 Corporate seenrities45-securities39 , 591 45 . 634 46—48—2—T0tal securities available- for- sale436-sale513, 315 436
, 183 686;-507-Sccurities held- to- mqtuutyMumupal secur 1t1esl3 889 13, 946 43;992-Agency mortgage- backed securities-
festdeﬁ&&l—l—24—res1dentlall66 age- backed securities- commercial5, 767 §, 818 —Corporate
seetrities47-securities40 , 747 47,551 4§—T0tal held— to- maturlty 573-net227, 153 189, 168 Total securitics $ 740 held—to-
maturity 189-, 468 -1-68—59,—565—"Feta-1—seettr'tt—ies—$ 625,351 $666;-072-December 31, Approximate Fair Matue20222621Seeunrities
Value20232022Securities available- for- saleU. S. Government- sponsored agencies $ 95, 177 $ 33, 809 $49-846-Municipal
seetrities67-securities68 , 446 67 , 276 77-0633-Agency mortgage- backed securities- restdentiat2+5-residential206 , 649 215 , 092
373:236-Agency mortgage- backed securities- eemmeretaH5-commercial38 , 885 15 . 840 36;326-Private label mortgage- backed
securities- restdenttaltO-residential20 , 779 10 , 455 +6;-024+-Asset- backed seeﬂﬂt—tes‘l-securltless 081 4 . 960 5;-664-Corporate
seetritiesd2-securities36 , 838 42 , 952 46;:384-Total securities available- for- sale396-sale474, 855 390 . 384 663;-044-Securities
held- to- m"lturltyMum(:lpal seenritiest2-securities13 , 040 12 | 832 +4;-709-Agency mortgage- backed securities- restdentialH06
residentiall52 , 642 106 , 741 —Agency mortgage- backed securities- commercial4, 521 4, 552 —Corporate seeuritiesd4
securities37 , 369 44 , 358 46-Total held- to- maturity207 , 759-572 168, 483 Total securities $ 682 held—to—maturity168-, 427
48361468 Fetalseeurities$ 558, 867 $664;-542-The approximate fair value of investment securities available- for- sale
deereased-increased $ 242-84 . 7-5 million, or 3521 . 3-6 %, to $ 474. 9 million as of December 31, 2023 compared to $ 390. 4

million as of December 31, 2022 eemp&fed—te%—é@%—@—ﬁ‘ﬂ%heﬂ—&s—e-ﬂBeeembeH—l—Z‘@Q—l— Thc deefe&se—lncrease was due primarily
to increases a-deerease-of $ +58-61 . 4 +-mith

meftg&ge——b&eked—seetmﬁes——eemmefeialﬁ—lé%—mllhon in U S (Jovemmem- 5p0nsored déenues secuntles ‘59—23 8—0 mllllon
in munteipal-agency mortgage- backed sccurities ;- commerecial and $ 5-10 . 6-3 million in private label mortgage- backed




securities- residential —Fhe-, partially offset by deerease-decreases of $ 8. 4 million in agency mortgage- backed securities-
residential and § 6. 1 million in corporate securities. During 2023, the Company’ s strategy for purchasing available- for- sale
securities included a focus on variable rate agency and high- quality short duration private label mortgage- backed securities
in order to minimize price risk regardless of the interest rate environment. As of December 31, 2023, the Company had
securities with an amortized cost basis of $ 207. 6 million designated as held - eemmereial-to- maturity compared to $ 168. 5
million as of December 31, 2022. The increase was due primarily to the-transfer-CRA- eligible purchases of agency mortgage-

backed -$—96%—n=ﬂ-l-l-teﬂ—ef—t-hes&seuu ities -ffeﬁa—a-va-l-}ah-}e» res1dent1al fef-—sa%e—te—held&e-—m&t&ﬂty—m—the—ﬁrst—qﬁ&ﬁer%@%%—a

aetvity-. Im estment M'llul ities The following mble summarizes the contractual maturity schedule (w1th0ut regard to repr1c1ng
schedules) of our investment securities at their amortized cost and their weighted average yields at December 31, 2622-2023 .
year or lessMore than 1 year to 5 yearsMore than 5 years to 10 yearsMore than 10 yearsTotal (dollars in thousands)
AmortizedCostWtd. Avg. YieldAmortizedCostWtd. Avg. YieldAmortizedCostWtd. Avg. YieldAmortizedCostWtd. Avg.
YieldAmortizedCostWtd. Avg. YieldSecurities: U. S. Government- sponsored agencies $ —06-250 2 . 66-84 % $ 1, 996 4. 386— 86
2-63-% $ 26-39 , 5432-391 5 . 98-61 % $43-54 , 6772767 5 . 39-58 % $ 35-96 , 6662-404 5 . 74-57 % l\/lummpal securitiecs —8
1,2952 .606-35 9% 9-11 , 522987 2. 99-89 % 4+3-16 , 299-938 2. 78-71 % 66-53 , 892-163 2. 68-71 % 82-83 . 964-383 2. 7273 %
Agency mortgage- backed securities- residential — —0-66-% —6-568 1 . 66-68 % 54 , 273-558 2. 76-06 7> 368-399 , 6461422
2 . 8245 % 373-404 , HH91-548 2 . 83-45 9, Agency mortgage- backed securities- commercial — —08-086-% 4, 956-769 2. 39 24-%
- 5 % 22, 966-+158 6 . 46-17 % 19, 055 2. 84 % 45, 982 4. 40 ° Private- label mortgage- backed
securities- rcsidcntial —0-06-% — —6-06-% — — 6-00-% H-21 . 773742 4 . +4-68 70 H-21 , 7773-742 4 . +4-68 %
Asset- backed securities — — 6-06-% — — 6-06-% 5—— % 8 , 666-071 6. 2+-94 % 8 —0-66-%5- 906071 6. 2494 %
Corporate securities — — 0-00-% 35-23 , 866-546 5. 39-78 % 5856 , H9-792 4. 5+-64 % — — 6-60-% 93-80 , +85-338 4. 84-98
% Total securities $ —8-1, 545 2 . 90-43 % $ 42, 866 4. 50 % $ 139 , 924-837 4. 54-84 % S +62-556 , 930-220 2. 95 % $ 740, 468
3. 39 979%-$-414971-99-%$-625:35+2-49-% Accrued Income and Other Assets Accrued income and other assets deereased
increased $ 6. 2 —0-million, or 413 . 2-8 %, to $ 51. 1 million at December 31, 2023 compared to § 44. 9 million at December 31,
2022 eempared-to-$46-. 9-The increase was due primarily to increases of $ 3. 0 million atDeeember31+;20624-in deferred tax
assets and $ 3. 4 million in fund investments . Deposits The following table presents the composition of our deposit base as of the
end of the last two years. December 31, (dollars in thousands) 26222624 Neninterest-—--- 20232022Noninterest - bearing deposits $
123,464 3.0 % $ 175,315 5. 1 % $HFHS53H3—F% Interest- bearing demand depesits335-deposits402, 976 9.9 % 335,611 9 -8
2%5247-9677-. 8 Y% Savings aeeounts44-accounts21 , 364 0.5 % 44 . 819 1. 3 %-59;-998+4-9-9% Money market accounts1, 248, 319
30.8 % 1,418,599 41. 2 % BaaS- brokered deposits74, 401 | 7483;936-46-. 78 % 13 BaaS—brekered-depositsi3-, 607 0. 4 %
Certificates of deposits1, 605, 156 39. 5 % 874 Certifteatesof-deposits§74-, 490 25. 4 % 976-Brokered deposits591 , 107
36-293 14 . 5 9% 578 B-rekefed—depe&i-tsé—?%— 804 16. 8 % Total $ 29942094 Y%TFetal-$3- 444066 , 245-973 100. 0 % $ 3,478
441 ,959-245 100. 0 % Total deposits increased $ 262-625 . 3-7 million, or 8-18 . 3-2 %, to $ 4. 1 billion as of December 31, 2023
compared to $ 3. 4 b1111on as of December 31, 2022 eompared-te-$-3-—2-bilion-as-ef Peeember34,202+ This increase was due
primarily to increases of $ 299-730. 7 million, or 83. 6 %, in certificates of deposits, $ 67 . 4 million, or 93-20 . 1 3-%;in-brekered
depeostts; $-8F-6-mithemoer35-3-00, in mtcust bccum" dcmand depomts %5—7—60 ‘% mll ion, or 49-446. 8 %, in BaaS- brokered
deposits and $ 12. 5 million, 2 . 2 %, in nen s-dep m ; aaS—brokered deposits , partially
offset by decreases a-deeline-of & 17095—6—%441%—6%9—94%rﬁreefﬁ-ﬁef&es-e-ﬁdepeﬁ-ts—$—65— 3 million, or 412 . 4-0 %, in money
market accounts, and-$ +5-51 . 29 million, or 25-29. 6 %, in noninterest- bearing deposits, and $ 23. 5 million, or 52 . 3 %, in
savings accounts. The increase in certificates of deposits and brokered deposits was due primarily to strong consumer aeeessing

eertatn-deposit-channels-during-the-third-and fourth-quarters-small business demand in 2622-2023 to-suppert-balanee-sheet

*tqu*di—t—y—a-ﬂd—m&ﬂage—lﬂtefes{—fa’fe—ﬂ-sk The i increase in the—ba-}aﬂee—ef—mtucst bearing demand dcp()slts was due primarily to
growth a-new p i i

ﬁ*e—yeafs—a—nd—a—ﬁ*ed—rate—ef—l—lé—%r The increase in BaaS t-he—ba-}aﬂee—ef—nemﬂtefest—— brokered bearing-demand-deposits was
driven pﬂm&ﬂ-l-y—by depesrts—asseefated—hlgher payments volume with one of our fintech partners The eeﬁa-mefeta-l—rea-l—est&te

an muease in ﬂeﬂ-—blokeled BaaS-depes

1epos1ts was due to the m&tuﬂt-y—lssuance ot htgheﬁlong -
i me-of rew-produetion-deposits

to manage long- term interest rate risk and take advantage of the 1nverted yleld curve . he decrease in money market
accounts was due primarily to certain customer activity that can be periodically volatile , as well as certain higher- cost
relationships that were exited during 2023. The decline in noninterest- bearing deposits was due primarily to drawdowns
from commercial real estate development and construction clients contributing equity to projects the Company is
financing. The decrease in savings accounts was due primarily to customer withdrawal activity. Uninsured deposit balances
represented 25 % of total deposits at December 31, 2023, down from 33 % at December 31, 2022. These balances include
Indiana- based municipal deposits, which are insured by the Indiana Board for Depositories, as well as larger balance
accounts under contractual agreements that only allow withdrawal under certain conditions. After subtracting these types
of deposits, the adjusted uninsured deposit balance decreased to 19 % as of December 31 2023, down from 24 % as of
December 31, 2022 . The following tables present contractual interest rates paid on time deposits, their scheduled maturities, and
the scheduled maturities for time deposits greater than $ 250, 000. Time Deposit Maturities at December 31, 2822-2023 Period to
Maturity Percentage of Total Certificate /\ccounts (( ollars in thousands) Less than lyear > 1 yearto 2 years > 2 yearsto 3
yearsMore than3 yearsTotallntuest Rate: < 1. 00 % $ 247-64 ., 897-307 $ 73-91 , 326-103 $ 96-47 , 589-939 $ 92-53 , 519-638 $ 436
256 , 32542987 13 . 58 % 1. 00 % — 1. 99 % 89-14 ,97-6—668 7, 643 254 628 23, 19-193 -67610;-559-1 ;323426,-63410-. 62 %



2.00 % —2.99 %+44-77 , 666-80-257 6 ., 1227217 2 , H1+48-875 40 , 4H-286-610 126 , 946-24-959 6 . 9-8 % 3. 00 % — 3. 99 %
99-28 , 64+24-030 20 . 934-8;-98326-826 27 , 695155-140 115 , 723-43-057 191, 053 10 . 8-2 % 4. 00 % — 4. 99 % 1, 142, 207 50,
88-088 20 , 4-1+-4-328 56 . 031 1 366———9H2- 7718268, 654 67 . 27 % 5. 00 % —5.99 % 5, 955 — 213 — 6, 168 0. 3 % Total
$ 639—99—1%—1—97—9—1—2%—1—2—3—842—&1—69—998%—1 120-332 , 763-424 $ 175, 877 $ 98, 749 $ 265, 964 $ 1, 873, 014 100. 0 % Time
Deposit Maturities Greater than $ 250, 000 (dollars in thousands) December 31, 2022Maturity-2023Maturity Period: 3 months or
less $ 37157 , 873-414 Over 3 through 6 menthsé4-months112 , 277044 Over 6 through 12 menthst65-- months160 , 853-658
Over 12 menths276-months273 , 697719 Total $ 484-703 ,—7‘99—835 Federal Home Loan Bank Advances Although deposits are
the primary source of funds for our lending and investment activities and for general business purposes, we may use short- term
advances from the Federal Home Loan Bank of Indianapolis (the “ FHLB ) to manage liquidity needs and longer- term advances
to supplement deposit growth and manage interest rate risk. The following table is a summary of FHLB borrowings for the periods
indicated. At or For The Twelve Months Ended December 31, (dollars in thousands) 202220242620Balanee-20232022Balance
outstanding at end of period $ 614, 934 § 614, 928 $-544;-922-$-544-9+6-Average amount outstanding during petted534-period614
, 931 534 | 144 54461754943 Maximum outstanding at any month end during pertedé1t5-period614 , 934 615 , 928 544922
5H4-9+6-Weighted average interest rate at end of pertoed2-period13 . 04 % 2 . 82 %1-65%+-36-% Weighted average interest
rate during perteed2-period13 . 00 % 2 . 15 $%5+-68%+-78" |Excludes the impact of interest rate swaps. Refer to Note 18 to our
consolidated financial statements for additional information about derivative financial instruments. Accrued Expenses and Other
Liabilities Accrued expenses and other liabilities were-decreased $ 0. 3 million, or 2. 3 %, to $ 14. 2 million at December 31,
2023, compared to $ 14. 5 mlllron at December 31, 2022 eompared-to-$30—-5mittienat Deeember 31,2621+ The decrease
was due primarily to decreases of $ 2. 9 million in other liabilities, $ 1. 6 million in

accrued taxes, $ 0. 2 million in accrued salary and benefits and $ 0. 4 million in accrued property taxes, partially offset by
increases of $ 3. 7 million in the reserve for unfunded commitments as a result of the adoption of CECL in 2023, as well as
new origination activity, and an increase of $ +4-0 . 3-7 million deerease-in derivative habiitiesliability due to changes in fair
value. Liquidity and Capital Resources Liquidity management is the process used by the Company to manage the continuing flow
of funds necessary to meet its financial commitments on a timely basis and at a reasonable cost while also maintaining safe and
sound operations. Liquidity, represented by cash and investment securities, is a product of the Company’ s operating, investing and
financing activities. The primary sources of funds are deposits, principal and interest payments on loans and investment securities,
maturing loans and investment securities, access to wholesale funding sources and collateralized borrowings. While scheduled
payments and maturities of loans and investment securities are relatively predictable sources of funds, deposit flows are greatly
influenced by interest rates, general economic conditions and competition. Therefore, the Company supplements deposit growth
and enhances interest rate risk management through borrowings and wholesale funding, which are generally advances from the
Federal Home Loan Bank and brokered deposits. The Company holds cash and investment securities that qualify as liquid assets to
maintain adequate liquidity to ensure safe and sound operations and meet its financial commitments. At December 31, 2622-2023 ,
on a consolidated basis, the Company had $ 0. -9 billion in cash and cash equivalents and investment securities available- for- sale,
and $ 24-22 . 5-1 million in loans held- for- sale that were generally available for our cash needs. The Company can also generate
funds from wholesale funding sources and collateralized borrowings. At December 31, 2622-2023 , the Bank had the ability to
borrow an additional $ 493-1 . 9-2 mithten-billion from the FHLB, the Federal Reserve and correspondent bank Fed Funds lines of
credit. The Company is a separate legal entity from the Bank and must provide for its own liquidity. In addition to its operating
expenses, the Company is responsible for paying any dividends declared to its common shareholders and interest and principal on
outstanding debt. The Company’ s primary sources of funds are cash maintained at the holding company level and dividends from
the Bank, the payment of which is subject to regulatory limits. At December 31, 20222023 , the Company, on an unconsolidated
basis, had $ 22-11 . 3-6 million in cash generally available for its cash needs, which is in excess of its current annual regular
shareholder dividend and operating expenses. The Company uses its sources of funds primarily to meet ongoing financial
commitments, including withdrawals by depositors, credit commitments to borrowers, operating expenses and capital expenditures.
At December 31, 2022-2023 , approved outstanding loan commitments, including unused lines of credit and standby letters of
credit, amounted to $ 485-755 . 4 million. Certificates of deposits and brokered certificates of deposits scheduled to mature in one
year or less at December 31, 2622-2023 totaled $ 639-1 . 8-3 millien-billion . Management is not aware of any other events or
regulatory requirements that, if implemented, are likely to have a material effect on either the Company’ s or the Bank’ s liquidity.
The following table presents the Company’ s significant contractual obligations as of December 31, 2022-2023 . Payments Due In
(dollars in thousands) Note Referenceless than | yearl- 3 years3- 5 yearsMore than 5 yearsTotalDeposits yearsTotalPremises-and
eqtipments-$4,200-5—$—S$—$4,200 Bepesits-and brokered deposits without stated maturityl 82, 344193 , 482959 — —
— 2, 3H-193 |, 482959 Certificates of deposits and brokered depesitst-deposits181 , 28639-332 , 662321424 274 F54165-626
259 . 997—564 6,400 1,4+29-873 , 763-014 FHLB advances|, 20445-292585, 003 100 , 000 135 235;-669+1+6-, 000 124, 5+9-931
614, 928934 Subordinated debt110 — ——107, 000 107, ()0() Total contractual obligations $ 3, 899-781 , 684-386 $ 556374 ,
F63-626 $ 279394 , 667564 $ 234238 , 949-331 § 4, +67788 , 373907 | Amounts do not include associated interest payments. 2
Amounts do not include the effect of interest rate swaps used to convert short- term advances into long- term funding. In October
2021, the Company’ s Board of Directors approved a stock repurchase program authorizing the repurchase of up to $ 30. 0 million
of the Company’ s outstanding common stock from time to time on the open market or in privately negotiated transactions. In
October 2022, the Company’ s Board of Directors increased the authorization to $ 35. 0 million. Brder-this-pregram;-The Company
repurchased a total of 855, 956 shares at an average price of $ 36. 31 per share under the program through December 19, 2022. On
December 19, 2022, the Company' s Board of Directors approved a new stock repurchase program to replace the prior program.
The new program aﬂt-hefiz-'mg—authorized the repurchase of up to $ 25. 0 million of our outstanding common stock from time to
time on the opcn markct orin prlvatcly ncgotlatcd transactions. The stock repurchase authorization replaeed-the-Company—s

otsly-annotn 6 sramand-is scheduled to expire on December 31, 2024. Under this program, the
Company repurchased 502, 525 shares of common stock at an average price of $ 18. 40 per share, during 2023 and 46, 497




shares of common stock at an average price of $ 24. 42 per share, during 2022. As of December 31, 2023, the Company had
$ 14. 6 million of remaining authority under the program . Various factors determine the amount and timing of our share
repurchases, including our capital requirements, organic growth and other strategic opportunities, economic and market conditions
(including the trading price of our stock), and regulatory and legal considerations. See Part II, Item 5, of this report for information
regarding recent repurchase activity and our remaining authority under the program. This Management' s Discussion and Analysis
contains financial information determined by methods other than in accordance with GAAP. Non- GAAP financial measures,
specifically tangible common equity, tangible assets, tangible book value per common share, tangible common equity to tangible
assets, average tangible common equity, return on average tangible common equity, total interest income- FTE, net interest
income- FTE and, net interest margin- FTE , adjusted total revenue, adjusted noninterest income, adjusted noninterest
expense, adjusted income before income taxes, adjusted income tax provision, adjusted net income, adjusted diluted
earnings per share, adjusted return on average assets, adjusted return on average shareholders’ equity and adjusted return
on average tangible common equity are used by the Company' s management to measure the strength of its capital and analyze
profitability, including its ability to generate earnings on tangible capital invested by its shareholders. The Company also believes
that it is standard practice in the banking industry to present total interest income, net interest income and net interest margin on a
fully- taxable equivalent basis, as those measures provide useful information for peer comparisons. Although the Company
believes these non- GAAP financial measures provide a greater understanding of its business, they should not be considered a

financial measures that may be presented by other companies. Reconciliations of these non- GAAP financial measures to the most
directly comparable GAAP financial measures are included in the following table-tables for the last three completed fiscal years
ended on December 31. (dollars in thousands, except share and per share data) At or For The Twelve Months Ended December 31,
202220212020Fotal----- 202320222021 Total cquity- GAAP $ 362,795 $ 364, 974 § 380, 338 $336;944-Adjustments: Goodwill
(4, 687) (4, 687) (4, 687) Tangible common equity $ 358, 108 $ 360, 287 § 375, 651 $326;25%Total assets- GAAP $ 5,167,572 $
4,543,104 $ 4,210, 994 $4-246156-Adjustments: Goodwill (4, 687) (4, 687) (4, 687) Tangible assets $ 5,162, 885 $ 4, 538, 417
$ 4,200, 307 $4:244-469-Total common shares eutstandingd-outstanding8 , 644,451 9 . 065, 883 9, 754, 455 9:-800;:569-Book
value per common share $ 41. 97 $ 40. 26 $ 38. 99 $33—FF-Effect of goodwill (0. 54) (0. 52 36-48-) (0. 48) Tangible book value
per common share $ 41.43 $39. 74 § 38. 51 $33-29-Total sharcholders” equity to assets8-assets7 . 02 % 8 . 03 % 9. 03 % F
Effect of goodwill (0 . 79-08 % ) Effeetofgoodwil-(0. 09 %)+6-—16-2%) (0. 10 %) Tangible common equity to tangible assets?
assets6 . 94 % 7 . 94 % 8. 93 %5F-69-% Total average equity- GAAP § 357,800 $ 372, 844 § 358, 105 $343;763-Adjustments:
Average goodwill (4, 687) (4, 687) (4, 687) Average tangible common equity $ 353, 113 $ 368, 157 $ 353, 418 $309,-076-Return
on average shareholders' equity9-equity2 . 35 % 9 . 53 % 13. 44 % 9-Effect of goodwill0 . 35-03 % 0 Effeetofgoodwilo-. 12 % 0.
17 %64 Return on average tangible common eguity9-equity2 . 38 % 9 . 65 % 13. 61 %9-53-% Total interest income $ 239,
442 $ 156,908 $ 133, 883 $1436;-859-Adjustments: Fully- taxable equivalent adjustments15, 233 5, 355 5, 453 5;796-Total interest
income- FTE $ 244, 675 $ 162, 263 § 139, 336 $442,-655-Net interest income $ 74,904 $ 97, 093 $ 86, 556 $-64-54+
Adjustments: Fully- taxable equivalent adjustments15, 233 §, 355 5, 453 5;-796-Net interest income- FTE $ 80, 137 § 102, 448 §
92, 009 $76;:33FNet interest marginz-marginl . 56 % 2 . 41 % 2. 11 % +-55%-Effect of fully- taxable equivalent adjustments10.
11 % 0. 13 % 0. 14 %-6-—-43-% Net interest margin- FFE2ZFTEL . 67 % 2 . 54 % 2. 25 %468 1 Assuming a 21 % tax rate
(dollars in thousands, except share and per share data) At or For The Twelve Months Ended December 31,
202320222021Total Revenue- GAAP $ 101, 029 $ 118,350 $ 119, 400 Adjustments: Mortgage- related revenue (65) — —
Gain on sale of premises and equipment — — (2, 523) Subordinated debt redemption cost — — 810 Adjusted total revenue
$100,964 $ 118,350 $ 117, 687 Noninterest income- GAAP $ 26, 125 § 21, 257 § 32, 844 Adjustments: Mortgage- related
revenue (65) — — Gain on sale of premises and equipment — — (2, 523) Adjusted noninterest income $ 26, 060 $ 21, 257 $
30, 321 Noninterest expense- GAAP $ 79, 436 $ 73, 273 § 61, 798 Adjustments: Mortgage- related costs (3, 052) — —
Acquisition- related expenses — (273) (163) IT Termination fee — (475) Nonrecurring consulting fee — (875) — Write-
down of Software — (125) — Discretionary inflation bonus — (531) — Accelerated equity compensation — (289) —
Adjusted noninterest expense $ 76, 384 $ 71, 180 $ 61, 160 Income before income taxes- GAAP $ 4, 940 $ 40, 100 $ 56, 572
Adjustments: 1 Mortgage- related revenue (65) — — Mortgage- related costs3, 052 — — Gain on sale of premises and
equipment — — (2, 523) Partial charge- off of C & I participation loan6, 914 — — Acquisition- related expenses — 273 163
IT Termination fee — 475 Nonrecurring consulting fee — 875 — Write- down of Software — 125 — Subordinated debt
redemption cost — — 810 Discretionary inflation bonus — 531 — Accelerated equity compensation — 289 — Adjusted
income before income taxes $ 14, 841 $ 42, 193 §$ 55, 497 Income tax provision- GAAP $ (3, 477) $ 4,559 $ 8, 458
Adjustments: 1 Mortgage- related revenue (14) — — Mortgage- related costs641 — — Gain on sale of premises and
equipment — — (530) Partial charge- off of C & I participation loanl, 452 — — Acquisition- related expenses — 57 34 IT
Termination fee — 100 Nonrecurring consulting fee — 184 — Write- down of Software — 26 — Subordinated debt
redemption cost — — 170 Discretionary inflation bonus — 112 — Accelerated equity compensation — 61 — Adjusted
income tax provision $ (1, 398) $ 4,999 $ 8, 232 1 Assuming a 21 % tax rate (dollars in thousands, except share and per
share data) At or For The Twelve Months Ended December 31, 202320222021 Net income- GAAP $ 8,417 $ 35, 541 $ 48,
114 Adjustments: Mortgage- related revenue (51) — — Mortgage- related costs2, 411 — — Partial charge- off of C & I
participation loanS, 462 — — Gain on sale of premises and equipment — — (1, 993) IT Termination fee — — 375
Acquisition- related expenses — 216 129 Nonrecurring consulting fee — 691 — Write- down of Software — 99 —
Subordinated debt redemption cost — — 640 Discretionary inflation bonus — 419 — Accelerated equity compensation —
228 — Adjusted net income $ 16, 239 $ 37, 194 $ 47, 265 Diluted average common shares outstanding8, 858, 890 9, 595, 115
9,976, 261 Diluted earnings per share- GAAP $ 0. 95§ 3. 70 § 4. 82 Adjustments: Mortgage- related revenue (0. 01) — —
Mortgage- related costs0. 27 — — Effect of gain on sale of premises and equipment — — (0. 19) Effect of partial charge- off
of C & I participation loan(. 62 — — Effect of acquisition- related expenses — 0. 02 0. 01 Effect of IT termination fee — —



0. 04 Effect of nonrecurring consulting fee — 0. 07 — Effect of write- down of software — 0. 01 — Effect of subordinated
debt redemption cost — — 0. 06 Effect of discretionary inflation bonus — 0. 04 — Effect of accelerated equity
compensation — 0. 02 — Adjusted diluted earnings per share $ 1. 83 $ 3. 86 $ 4. 74 Return on average assets0. 17 % 0. 85
% 1. 14 % Effect of mortgage- related revenue(. 00 % 0. 00 % 0. 00 % Effect of mortgage- related costs0. 05 % 0. 00 % 0.
00 % Effect of gain on sale of premises and equipment0. 00 % 0. 00 % (0. 05 %) Effect of partial charge- off of C & I
participation loan0. 11 % 0. 00 % 0. 00 % Effect of acquisition- related expenses(. 00 % 0. 01 % 0. 00 % Effect of IT
termination fee0. 00 % 0. 00 % 0. 01 % Effect of nonrecurring consulting fee0. 00 % 0. 02 % 0. 00 % Effect of write- down
of software(. 00 % 0. 00 % 0. 00 % Effect of subordinated debt redemption cost0. 00 % 0. 00 % 0. 02 % Effect of
discretionary inflation bonus0. 00 % 0. 01 % 0. 00 % Effect of accelerated equity compensation0. 00 % 0. 01 % 0. 00 %
Adjusted return on average assets0. 33 % 0. 90 % 1. 12 % (dollars in thousands, except share and per share data) At or For
The Twelve Months Ended December 31, 202320222021Return on average shareholders' equity2. 35 % 9. 53 % 13. 44 %
Effect of mortgage- related revenue (0. 01) % 0. 00 % 0. 00 % Effect of mortgage- related costs0. 67 % 0. 00 % 0. 00 %
Effect of gain on sale of premises and equipment 0. 00 % 0. 00 % (0. 56 %) Effect of partial charge- off of C & I
participation loan1. 53 % 0. 00 % 0. 00 % Effect of acquisition- related expenses0. 00 % 0. 06 % 0. 04 % Effect of IT
termination fee0. 00 % 0. 00 % 0. 10 % Effect of nonrecurring consulting fee0. 00 % 0. 19 % 0. 00 % Effect of write- down
of software0. 00 % 0. 03 % 0. 00 % Effect of subordinated debt redemption cost 0. 00 % 0. 00 % 0. 18 % Effect of
discretionary inflation bonus0. 00 % 0. 11 % 0. 00 % Effect of accelerated equity compensation0. 00 % 0. 06 % 0. 00 %
Adjusted return on average shareholders' equity4. 54 % 9. 98 % 13. 20 % Return on average tangible common equity2. 38
% 9. 65 % 13. 61 % Effect of mortgage- related revenue (0. 01) % 0. 00 % 0. 00 % Effect of mortgage- related costs0. 68 %
0. 00 % 0. 00 % Effect of partial charge- off of C & I participation loanl1. 55 % 0. 00 % 0. 00 % Effect of gain on sale of
premises and equipment(. 00 % 0. 00 % (0. 56 %) Effect of acquisition- related expenses0. 00 % 0. 06 % 0. 04 % Effect of
IT termination fee0. 00 % 0. 00 % 0. 10 % Effect of nonrecurring consulting fee0. 00 % 0. 19 % 0. 00 % Effect of write-
down of software0. 00 % 0. 03 % 0. 00 % Effect of subordinated debt redemption cost0. 00 % 0. 00 % 0. 18 % Effect of
discretionary inflation bonus0. 00 % 0. 11 % 0. 00 % Effect of accelerated equity compensation0. 00 % 0. 06 % 0. 00 %
Adjusted return on average tangible common equity4. 60 % 10. 10 % 13. 37 % Critical Accounting Policies and Estimates
AHewanee-Adoption of new accounting standards ASU 2016- 13 On January 1, 2023, the Company adopted ASU 2016- 03
Financial Instruments- Credit losses (“ ASC 326 ”): Measurement of Credit Losses on Financial Instruments, as amended,
which replaces the incurred loss methodology with an expected credit loss (“ CECL ) methodology. The CECL estimate is
applicable to financial assets measured at amortized cost, including loan receivables and held- to- maturity debt securities.
It also applies to off- balance sheet credit exposures, including loan commitments, standby letters of credit, financial
guarantees and other similar instruments. Additionally, ASC 326 resulted in changes to the accounting for Feantoesses
available- for- sale and held- to- maturity debt securities . We-believe-The Company adopted ASC 326 for all financial
assets measured at amortized cost, available- for- sale securities and off- balance sheet credit exposures. Results for
reporting periods beginning after January 1, 2023 are presented under ASC 326, while prior period amounts continue to be
reported in accordance with previously applicable U. S. GAAP. The Company recorded a net decrease to retained earnings
of $ 4. 5 million as of January 1, 2023 for the cumulative effect of adopting ASC 326. The net adjustment to allowance for
credit losses (“ ACL ”) includes $ 2. 3 million related to loans, $ 1. 9 million related to off- balance sheet credit exposures
and $ 0. 3 million related to held- to- maturity debt securities. ACL- Loans The ACL for loans represents management' s
estimate of all expected credit losses over the expected life of the Company’ s existing loan portfolio. Management estimates
the ACL balance using relevant available information about the collectability of cash flows, from internal and external
sources, including historical information relating to past events, current conditions, and reasonable and supportable
forecasts of future economic conditions. When the Company is unable to forecast future economic events, management may
revert to historical information. Accrued interest receivable on loans totaled $ 20. 9 million as of December 31, 2023 and is
excluded from the estimate of credit losscs 1s-. The Company made the eritteal-accounting policy election to not measure that
reguires-the-mestsignifieantjudements-and— an assumptions-used-in-the-preparatton-ACL for accrued interest receivable.
Accrued interest deemed uncollectible will be written ef-off through interest income eur-eenselidated-finanetal-statements- An
ACL- Loans- Collectively Evaluated The ACL is measured on a collective pool basis when similar risk characteristics exist.
The Company utilized a discounted cash flow (“ DCF ) method to cstimate efpotential-Hessesinherentinthe lean
quantitative pertfolie—-- portion of the is-determined-and-anallowance for these-credit losscs is-established-by-eonsidering
faetors-ineluding-historieat-for loans evaluated on a collective pooled basis. For each segment, a loss rates;expeeted-driver
analysis was performed in order to identify loss drivers and create a regression model for use in forecasting cash flows . In
creating the DCF model , the Company has established a one- year reasonable and supportable forecast period with a one-
year straight line reversion to the long- term historical average. Due to its minimal loss history, the Company elected to use
peer data for a more reasonable calculation. Key inputs into the DCF model include loan- level detail, including the
amortized cost basis of individual loans, payment structure, loss history, and forecasted loss drivers. The Company utilizes
a third party to provide economic forecasts under various scenarios, which are assessed quarterly considering the scenarios
in the context of the current economic environment and loss risk. Expected credit losses are estimated over the contractual
term of the loans and adjusted for prepayments when appropriate. The contractual term excludes extensions, renewals, and
modifications unless the extension or renewal options are included in the original or modified contract at the reporting date
and are not unconditionally cancellable by the Company. Additional key assumptions in the DCF model include the
probability of default (“ PD ), loss given default (“ LGD ), and prepayment / curtailment rates. The Company utilizes the
model- driven PD and a LGD derived from a method referred to as Frye Jacobs. The Frye Jacobs method is a
mathematical formula that traces the relationship between LGD and PD over time and projects the LGD based on the level
of PD forecasted. In all cases, the Frye Jacobs method is utilized to calculate LGDs during the forecast period, reversion



period and long- term historical average. Prepayment and curtailment rates were calculated through third party analysis of
the Company’ s own data. Qualitative factors for the DCF and weighted- average remaining maturity methodologies
include the following: « Changes in lending policies and procedures, including changes in underwriting standards and
collections, charge- offs and recovery practices * Changes in international, national, regional and local conditions * Changes
in the nature and volume of the portfolio and terms of loans * Changes in the experience, depth and ability of lending
management * Changes in the volume and severity of past due loans and other similar conditions * Changes in the quality of
the organization’ s loan review system * Changes in the value of underlying collateral ¥atues;-for collateral dependent loans *
The existence and effect of any concentrations of credit and changes in the levels of such concentrations ¢ The effect of other
ralitative-external factors (i. e. competition, legal and regulatory requirements) on the level of estimated credit losses ACL-
Loans- Individually Evaluated Loans that do not share risk characteristics are evaluated on an individual basis and are
excluded from the collective evaluation . The allewanee-Company has determined that any loans which have been placed on
nonaccrual status will be individually evaluated. Individual analysis will establish a specific reserve for tean-loans tesses
represents-, if necessary. Specific reserves on nonaccrual loans are typically based on management’ s best estimate of the fair
value of collateral securing these loans, adjusted for selling costs as necessary. ACL- Off- Balance Sheet Credit Exposures
The Company estimates expected credit losscs over inherentin-the existingloanportfelie-contractual period in which the
Company is exposed to credit risk via a contractual obligation to extend credit, unless that obligation is unconditionally
cancellable by the Company . The allowance ferdeantoesses-on off- balance sheet credit exposure is inereased-by-the-recorded
as a liability and adjusted as a provision for lean-credit loss expense. The estimate includes consideration of the likelihood
that fundmg w111 occur and an estlmate of expected credlt losses on commitments expected eh-afged—te-e*peﬁse—&ﬂd—fedueed—by

-l-&teﬁpfeve—to be funded over -: etitd
Maﬁa-gemeﬂt—est-tmates-estlmated llfe h

e atlable alesee are-earried-at-fair-va air-va alenlations-are based on quoted-market
pﬁees-a historical analys1s of the Company’ s portfollo, while estlmates of credlt losses are determined using the same loss
rates as funded loans. Modified Loans to Borrowers Experiencing Financial Difficulty Concurrent with the adoption of
ASU 2016- 03, the Company adopted ASU 2022- 02 “ Financial Instruments- Credit Losses (ASC 326): Troubled Debt
restructurings and Vintage Disclosures, ” as amended. The update eliminated the accounting guidance for troubled debt
restructurings (“ TDRs ) by creditors, while enhancing disclosure requirements for certain loan refinancings and
restructurings by creditors when sueh-priees-are-a borrower is experiencing financial difficulty. ACL- available-Available -
For- Sale (“ AFS ”) Debt Securities For AFS debt securities in an unrealized loss position, the Company first assesses
whether it intends to sell, or it is more likely than not that it will be required to sell, the security before recovery of its
amortized cost basis . [ either guoted-marketpriees-are-notavailable-estimates-of the criteria regarding intent or requirement
to sell is met, the securlty s amortlzed cost bas1s is written down to fair value through income are-eemputed-using-a-vartety-of
g eors-. For AFS debt securities Due-to-thesubjeetive

ﬂ&tufe—e-llthe—va-luaﬁeﬂ—pfeeess—rt—ls—pesﬁble—llml do not meet lhe aetu-al—aforementloned criteria, the Company evaluates
whether the decline in fair va-lues— Value has resulted e{lthese—mestmeﬁts—eet&d—differ—lmm credit losses the-estimated-amounts;

thereby-affeeting-otr—- or he-other estimated-factors, such as interest
rates or market conditions. In making this assessment management cons1ders the extent to which fair value efinvestments
is less than the-eesteramortized cost, any changes to the rating of the security by a rating agency and adverse conditions
specifically related to the security, among other factors. If this assessment indicates that a credit loss exists, the present
value of cash flows expected to be collected from the security are compared to the amortized cost basis of the security. If the
present value of cash flows expected to be collected is less than the amortized cost basis, a credit loss exists and an allowance
for credit losses is recorded. Changes in the ACL are recorded as a provision for, or recovery of, credit loss expense. Losses
are charged against the allowance when management eva-l-uates—w%et-hefbelleves that uncollectibility of an event-AFS debt
security is confirmed or €h hawve-when either of the criteria regarding intent or
requirement to sell is met. Accrued mterest recelvable on AFS debt securities totaled $ 2. 9 million at December 31, 2023
and is excluded from the estimate of credit losses. The Company made the policy election to exclude accrued interest from
the amortized cost basis of AFS debt securities and report accrued interest separately on the condensed consolidated
balance sheet. ACL- Held- To- Maturity (“ HTM ) Debt Securities Management measures expected credit losses on HTM
debt securities on a signifieantadverse-effeet-collective basis by major security type. Accrued interest receivable on HTM
debt securities totaled $ 1. 2 million at December 31, 2023 and is excluded from the fairvalue-estimate of credit losses. The
Company made the accounting policy election to not measure an ACL for accrued interest. Accrued interest deemed




uncollectible will be written efoff the-through interest income. The HTM securities portfolio includes municipal securities,
residential mortgage- backed- securities, commercial mortgage- backed securities and corporate securities. All residential

and commercial mortgage- backed securities are U. S. government issued or sponsored and substantially all municipal and
corporate securltles are rated mvestment grade —H-sueh-an-event-or above. The estimate ehaﬁge—h-&s-eeet&fed-zmd-maﬂagemeﬂf

of impairment-expected

credlt losses consnders hlstorlcal credlt loss mformatlon that 1s adjusted fe}ated-te-efed-ﬁ—}ess—”%emaiﬂﬁeﬁt—ef—the—ﬁweﬁmeﬁ
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. Impairment of Goodwill. As a result of a previous acquisition
by thc Compdny, goodwﬂ an mtang,lblc assct Wlth an indefinite life, is reflected on the balance sheet. Goodwill is evaluated for
impairment annually, unless there are factors present that indicate a potential impairment, in which case, the goodwill impairment
test is performed more frequently. Deferred Income Tax Assets / Liabilities. Our net deferred income tax asset arises from
differences in the dates that items of income and expense enter into our reported income and taxable income. Deferred tax assets
and liabilities are established for these items as they arise. From an accounting standpoint, deferred tax assets are reviewed to
determine if they are realizable based on the historical level of taxable income, estimates of future taxable income and the reversals
of deferred tax liabilities. In most cases, the realization of the deferred tax asset is based on future profitability. If we were to
experience net operating losses for tax purposes in a future period, the realization of deferred tax assets would be evaluated for a
potential valuation reserve. Recent Accounting Pronouncements Refer to Note 22 to our consolidated financial statements. Off-
Balance Sheet Arrangements In the ordinary course of business, we may enter into financial transactions to extend credit, engage in
interest rate swaps or other forms of commitments that may be considered off- balance sheet arrangements. Interest rate swaps were
arranged to receive hedge accounting treatment and were classified as either fair value or cash flow hedges. Fair value hedges were
purchased to convert certain fixed rate assets to floating rate. Cash flow hedges were used to convert certain variable rate liabilities
into fixed rate liabilities. At December 31, 2622-2023 and December 31, 2024-2022 , we had interest rate swaps with a notional
amount of $ 266-200 . 0 million and $ 260. 0 million, respectively . Additionally, prior to the Company’ s decision to exit its
consumer mortgage business in the first quarter 2023, we may-enter-entered into forward contracts relatingrelated to our
mortgage banking business to hedge the exposures we kawve-had from commitments to extend new residential mortgage loans to
our customers and from our mortgage loans held- for- sale. At December 31, 2022-2023 and-Deeember31-, 2024;-we-had-the
Company did not have any commitments to sell residential real estate loans . At December 31, 2022, the Company had
commitments to sell residential real estate loans of $ 17. 0 million and-$72-—8-mitlionrespeetively—These-contracts-matare
Jessthan-ene-year-. Refer to Note 18 to our consolidated financial statements for additional information about derivative financial
instruments. Item 7A. Quantitative and Qualitative Disclosures about Market Risk Market risk is the risk of loss arising from
adverse changes in the fair value of financial instruments due to changes in interest rates, foreign exchange rates and equity prices.
The primary source of market risk for the Company is interest rate risk, which can be defined as the risk to earnings and the value
of our equity resulting from changes in market interest rates. Interest rate risk arises in the normal course of business to the extent
that there are timing and volume differences between the amount of interest- earning assets and the amount of interest- bearing
liabilities that are prepaid, withdrawn, re- priced or mature in specified periods. We seek to achieve consistent growth in net interest
income and equity while managing volatility arising from shifts in market interest rates. We monitor the Company’ s interest rate
risk position using income simulation models and economic value of equity (“ EVE ) sensitivity analysis that capture both short-
term and long- term interest rate risk exposure. Income simulation involves forecasting net interest income (“ NII ) under a variety
of interest rate scenarios. We use EVE sensitivity analysis to understand the impact of changes in interest rates on long- term cash
flows, income and capital. EVE is calculated by discounting the cash flows for all balance sheet instruments under different
interest- rate scenarios. Modeling the sensitivity of NII and EVE to changes in market interest rates is highly dependent on the
assumptions incorporated into the modeling process, especially those pertaining to non- maturity deposit accounts. These
assumptions are reviewed and refined on an ongoing basis by the Company. We continually model our NII and EVE positions with
various interest rate scenarios and assumptions of future balance sheet composition. We utilize implied forward rates as its base
case scenario which reflects market expectations for rate increases over the next 24 months. Presented below is the estimated
impact on our NII and EVE position as of December 31, 2022-2023 , assuming a static balance sheet and instantaneous parallel
shifts in interest rates: % Change from Base Case for Instantaneous Parallel Changes in RatesImplied Forward Curve- 200 Basis
PointsImplied Forward Curve- 100 Basis PointsBase Implied Forward Curvelmplied Forward Curve +88-50 Basis PointsImplied
Forward Curve 260-100 Basis PointsNII- Year H8-120 . 29-32 % 10. 3783 % N / A (74 . 96-51 %) (+6-8 . 68-86 %) NII- Year
244-243 . 95-94 9, 39-38 . 78-11 % 36-29 . 46-04 % 24.52 % 20. 95-17 % +6-EVE26 . 45-38 % EVE46-16 . 02 47%623-97% N /
A (49-6 . 5793 %) (36-13 . 4775 %) To supplement the instantaneous rate shocks required by regulatory guidance, we also
calculate our interest rate risk position assuming a gradual change in market interest rates. This gradual change is commonly
referred to as a ““ rate ramp ” and evenly allocates a change in interest rates over a specified time period. Presented below is the
estimated impact on our NII and EVE position as of December 31, 2822-2023 , assuming a static balance sheet and gradual parallel
shifts in interest rates over a twelve- month period: % Change from Base Case for Gradual Changes in RatesImplied Forward
Curve- 200 Basis PointsImplied Forward Curve- 100 Basis PointsBase Implied Forward Curvelmplied Forward Curve +06-50
Basis PointsImplied Forward Curve 260-100 Basis PointsNII- Year 48-17 . 6478 % 4. 26-16 % N / A (2. 43 %) (4. 92 %) NII-




Year 244.76 % 38. 44 % 29. 04 % 23 . 18 % +8-17 . 18%EVE24)—N-H—¥e&r1’146— %6—22%39—14 85944%—39—494%—1-9—2-6%
7.—6—14%—E¥E-3-1T45%—1-9—64—%N/A(-1-8—7 2—2—67%)(3—3—15 y 3 :

< G 6 6 6 6 6 %) The NH and EVE
figures presented in both tab es above are reﬂectlve ofa statlc balance sheet and do not mcorporate elther balance sheet growth or
strategies to increase net interest income while managing volatility arising from shifts in market interest rates. As such, it is likely
that actual results will differ from what is presented in the tables above. Balance sheet strategies to achieve such objective may
include: « Increasing the proportion of low- duration or variable- rate loans to total loans, including organic growth in SBA,
construction or C & I lending ¢ Selling longer- term fixed rate loans * Increasing the proportion of lower cost non- maturity deposits
to total deposits * Extending the duration of wholesale funding * Executing derivative strategies to synthetically extend liability or
shorten asset duration * Repositioning the investment portfolio to manage its duration Item 8. Financial Statements and
Supplementary Data The consolidated financial statements and notes thereto required pursuant to this Item begin on page F- 1 of
this Annual Report on Form 10- K. Item 9. Changes in and Disagreements with Accountants on Accounting and Financial
Disclosure Item 9A. Controls and Procedures Evaluation of Disclosure Controls and Procedures The Company maintains disclosure
controls and procedures that are designed to ensure that information the Company is required to disclose in reports that the
Company files or submits under the Exchange Act is recorded, processed, summarized and reported within the time period
specified in SEC rules and forms. These controls and procedures are also designed to ensure that such information is accumulated
and communicated to management, including our principal executive and principal financial officer, as appropriate, to allow timely
decisions regarding required disclosure. In designing and evaluating disclosure controls and procedures, the Company has
recognized that any controls and procedures, no matter how well designed and operated, can provide only reasonable assurance of
achieving the desired control objectives. Management is required to apply judgment in evaluating its controls and procedures. The
Company performed an evaluation under the supervision and with the participation of management, including the Company’ s
principal executive officer and principal financial officer, to assess the effectiveness of the design and operation of our disclosure
controls and procedures under the Exchange Act. Based on that evaluation, our management, including our principal executive
officer and principal financial officer, concluded that our disclosure controls and procedures were effective as of December 31,
2622-2023 . Report of Management' s Assessment of Internal Control Over Financial Reporting Management is responsible for
establishing and maintaining adequate internal control over financial reporting for the Company, including accounting and other
internal control systems that, in the opinion of management, provide reasonable assurance that (1) transactions are properly
authorized, (2) the assets are properly safeguarded, and (3) transactions are properly recorded and reported to permit the
preparation of the consolidated financial statements in conformity with accounting principles generally accepted in the United
States. The Company’ s management assessed the effectiveness of the Company’ s internal control over financial reporting as of
December 31, 2822-2023 . In making this assessment, management used the criteria set forth by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) in Internal Control — Integrated Framework (2013). Based on that
assessment, management concluded that, as of December 31, 2022-2023 , the Company’ s internal control over financial reporting
was effective based on those criteria. The Company’ s internal control over financial reporting as of December 31, 2622-2023 has
been audited by FORVIS, LLP, an independent registered public accounting firm, as stated in its report appearing on page F- 2.
Changes in Internal Control Over Financial Reporting There has been no change in the Company’ s internal control over financial
reporting during the quarter ended December 31, 2022-2023 , that has materially affected or is reasonably likely to materially
affect, the Company' s internal control over financial reporting. Item 9B. Other Information None of our directors or officers (as
defined in Rule 16a- 1 (f) of the Securities Exchange Act) adopted, modified, or terminated any contract, instruction, or
written plan for the purchase or sale of our securities that was intended to satisfy the affirmative defense conditions of Rule
10b5- 1 (c) of the Securities Exchange Act or any non- Rule 10b5- 1 trading arrangement (as defined in Item 408 (c) of
Regulation S- K) during the fiscal quarter ended December 31, 2023. [tem 9C. Disclosure Regarding Foreign Jurisdictions that
Prevent Inspections Not Applicable. PART III Certain information required by Part III is incorporated by reference from our
definitive Proxy Statement for our 2623-2024 Annual Meeting of Shareholders (the “ Proxy Statement ’), which we intend to file
with the SEC pursuant to Regulation 14A within 120 days after December 31, 2022-2023 . Except for those portions specifically
incorporated by reference from our Proxy Statement, no other portions of the Proxy Statement are deemed to be filed as part of this
report. Item 10. Directors, Executive Officers and Corporate Governance Information about our Executive Officers Our executive
officers are as follows: NameAgePositionDavid B. Beeker69ChairmanBecker70Chairman , Chicf Executive Officer and
DirectorNicole S. Fereh48Prestdent-Lorch49President , Chicf Operating Officer and SecretaryKenneth J. FevikS3Exeentive
LovikS54Executive Vice President and Chief Financial Ofﬁccr David B. Becker has served as our Chairman of the Board since
2006, as our Chief Executive Officer since 2007, and as our President from 2007 to June 2021. Mr. Becker is the founder of the
Bank and has served as an officer and director of the Bank since 1998. Nicole S. Lorch has served as Secretary since June of 2022
and as President and Chief Operating Officer since June 2021. Previously, she served as Executive Vice President and Chief
Operating Officer since January 2017. Ms. Lorch joined the Company as Director of Marketing in 1999 and served as Vice
President, Marketing & Technology from 2003 to 2011 and Senior Vice President, Retail Banking from 2011 to January 2017. She



previously served as Director of Marketing at Virtual Financial Services, an online banking services provider, from 1996 to 1999.
Kenneth J. Lovik has served as Executive Vice President and Chief Financial Officer of the Company since January 2017. Mr.
Lovik joined the Company in August 2014 as Senior Vice President and Chief Financial Officer. Previously, he served as Senior
Vice President, Investor Relations and Corporate Development, at First Financial Bancorp, a publicly traded bank holding company
headquartered in Cincinnati, Ohio, from February 2013 to May 2014. Prior to that, he served as its Vice President, Investor
Relations and Corporate Development, from 2010 to February 2013. Before First Financial Bancorp, he was an investment banker
at Milestone Advisors LLC, Howe Barnes Hoefer & Arnett, Inc. and A. G. Edwards & Sons, Inc. Executive officers are elected
annually by our Board of Directors and serve a one- year period or until their successors are elected. None of the above- identified
executive officers are related to each other or to any of our directors. Code of Business Conduct and Ethics We have adopted a code
of business conduct and ethics that applies to all of our directors and officers and other employees, including our principal executive
officer and principal financial officer. This code is publicly available through the Corporate Governance section of our website at
www. firstinternetbancorp. com. To the extent permissible under applicable law, the rules of the SEC or Nasdaq listing standards,
we intend to post on our website any amendment to the code of business conduct and ethics, or any grant of a waiver from a
provision of the code of business conduct and ethics, that requires disclosure under applicable law, the rules of the SEC or Nasdaq
listing standards. The disclosures in the Proxy Statement under the headings “ Proposal 1- Election of Directors, ” “ Corporate
Governance, ” “ Shareholder Proposals for 2024 Annual Meeting, ” and, if applicable *“ Delinquent Section 16 (a) Reports ” are
incorporated into this Item by reference. Item 11. Executive Compensation Incorporated into this Item by reference is the
information in the Proxy Statement regarding the compensation of our named executive officers appearing under the heading
Executive Compensation ” (excluding information under the caption “ Pay versus Performance ), the information regarding
compensation committee interlocks and insider participation under the heading *“ Corporate Governance ” and the information
regarding compensation of non- employee directors under the heading *“ Director Compensation. ” Item 12. Security Ownership of
Certain Beneficial Owners and Management and Related Stockholder Matters Incorporated into this Item by reference is the
information in the Proxy Statement appearing under the headings *“ Security Ownership of Certain Beneficial Owners and
Management ” and “ Equity Compensation Plan Information. ” Item 13. Certain Relationships and Related Transactions, and
Director Independence Incorporated into this Item by reference is the information in the Proxy Statement regarding director
independence and related person transactions under the heading “ Corporate Governance. ” Item 14. Principal Accountant Fees and
Services Incorporated into this Item by reference is the information in the Proxy Statement under the heading ““ Audit Matters.
The independent registered public accounting firm is FORVIS, LLP (Public Company Accounting Oversight Board Firm ID No.
686) located in Indianapolis, Indiana. PART IV Item 15. Exhibits and Financial Statement Schedules (a) Documents Filed as Part
of this Annual Report on Form 10- K: 1. See our financial statements beginning on page F- 1. (b) Exhibits: Exhibit No.
Description3. 1 Amended and Restated Articles of Incorporation of First Internet Bancorp (incorporated by reference to Exhibit 3. 1
to current report on Form 8- K filed May 21, 2020) 3. 2 Amended and Restated Bylaws of First Internet Bancorp (incorporated by
reference to Exhibit 3. 2 to current report on Form 8- K filed May 21, 2020) 4. 1Description of Securities Registered under Section
12 of the Securities Exchange Act of 19344. 2Subordinated Indenture, dated as of September 30, 2016, between First Internet
Bancorp and U. S. Bank National Association, as trustee (incorporated by reference to Exhibit 4. 1 to current report on Form 8- K
filed on September 30, 2016) 4. 3Second Supplemental Indenture, dated as of June 12, 2019, between First Internet Bancorp
and U. S. Bank National Association, as trustee (incorporated by reference to Exhibit 4. 2 to current report on Form 8- K
filed on June 12, 2019) 4. 3Third-4Third Supplemental Indenture, dated as of October 26, 2020, between First Internet Bancorp
and U. S. Bank National Association, as trustee (including form of 6. 0 % Fixed- to- Floating Rate Subordinated Notes due 2030)
(incorporated by reference to Exhibit 4. 2 to current report on Form 8- K filed October 26, 2020) 4. 4Feurth-SFourth Supplemental
Indenture, dated as of August 16, 2021, between First Internet Bancorp and U. S. Bank National Association, as trustee
(incorporated by reference to Exhibit 4. 2 to current report on Form 8- K filed August 16, 2021) 4. SFersmr-6Form of Global Note
representing 6. 0 % Subordinated Notes due 2026 (incorporated by reference to Exhibit A included in Exhibit 4. 2 to current report
on Form 8- K filed on September 30, 2016) 4. 6Ferm-7Form of 3. 75 % Fixed- to- Floating Rate Subordinated Note due September
1, 2031 (incorporated by reference to Exhibit A- 1 and Exhibit A- 2 included in Exhibit 4. 2 to current report on Form 8- K filed on
August 16, 2021) 10. 1 First Internet Bancorp 2013 Equity Incentive Plan (incorporated by reference to Appendix A to the
definitive proxy statement on Schedule 14A filed April 9, 2013) * 10. 2First Internet Bancorp 2011 Directors’ Deferred Stock Plan
(incorporated by reference to Exhibit 10. 2 to registration statement on Form 10 filed November 30, 2012) * 10. 3 Amended and
Restated Employment Agreement among First Internet Bank of Indiana, First Internet Bancorp and David B. Becker dated March
28,2013 (incorporated by reference to Exhibit 10. 4 to Annual Report on Form 10- K for the year ended December 31, 2012) *
Exhibit No. Description10. 4 Amendment to Amended and Restated Employment Agreement among First Internet Bank of
Indiana, First Internet Bancorp and David B. Becker dated April 20, 2022 (incorporated by reference to Exhibit 10. 1 to current
report on Form 8- K filed April 25, 2022) * 10. 5 Employment Agreement among First Internet Bank of Indiana, First Internet
Bancorp and Nicole S. Lorch dated April 20, 2022 (incorporated by reference to Exhibit 10. 2 to current report on Form 8- K filed
April 25,2022) * 10. 6Employment Agreement among First Internet Bank of Indiana, First Internet Bancorp and Kenneth J. Lovik
dated Aprll 20, 2022 (incorporated by reference to Exhlblt 10 3 to current report on Form 8 K ﬁled Aprll 25, 2022) *10. 7F1rst
Internet Bancorp Annual Bonus G A S
Treentive-Plan (mcorporated by reference to Exhlblt 10 1 to quarterly report on Form 10 Q for the ﬁscal quarter ended March 31,
26222017 ) * 10. ¢ Pl i e H
Form-8Form +9—Q—fer—ﬂae—ﬁsea4—qu&rterended—Mafe¥r3H91—79L}9—9Fefm—of Subordmatcd Notc Purchasc Agrccmcnt datcd as
of October 26, 2020, between First Internet Bancorp and the purchaser thereunder (incorporated by reference to Exhibit 10. 1 to
current report on Form 8- K filed October 26, 2020) 10. +0Ferm-9Form of Management Incentive Award Agreement- Restricted
Stock Units under 2013 Equity Incentive Plan (incorporated by reference to Exhibit 10. 2 to quarterly report on Form 10- Q for the
fiscal quarter ended March 31, 2022) * 10. H¥erm-10Form of Management Incentive Award Agreement- Restricted Stock usits




Units (performance based) under 2013 Equity Incentive Plan (incorporated by reference to Exhibit 10. 2 to quarterly report on
Form 10- Q for the fiscal quarter ended March 31, 2021) * 10. 42Ferm-11Form of Subordinated Note Purchase Agreement, dated
August 16, 2021, by and among First Internet Bancorp and the Purchasers * (incorporated by reference to Exhibit 10. 1 to current
report on Form 8- K filed August 15, 2021) 10. 43First-12First Internet Bancorp 2022 Equity Incentive Plan (incorporated by
reference to Exhibit 10. 1 to current report on Form 8- K filed May 17, 2022) * 10. 13Form of Non- Employee Director
Restricted Stock Award Agreement under 2022 Equity Incentive Plan (incorporated by reference to Exhibit 10. 1 to
quarterly report on Form 10- Q for the fiscal quarter ended June 30, 2023) * 10. 14Form of Management Incentive Award
Agreement- Restricted Stock Units under 2022 Equity Incentive Plan (incorporated by reference to Exhibit 10. 1 to
quarterly report on Form 10- Q for the fiscal quarter ended March 31, 2023) * 21. 1 List of Subsidiaries23. 1Consent of
Independent Registered Public Accounting Firm24. 1Powers of Attorney31. 1Rule 13a- 14 (a) / 15d- 14 (a) Certification of Chief
Executive Officer31. 2Rule 13a- 14 (a) / 15d- 14 (a) Certification of Chief Financial Officer32. 1Section 1350
CertifteationstotFinanetal-Certifications97Compensation Recoupment Policy101Financial statements from the Annual Report
on Form 10- K of First Internet Bancorp for the period ended December 31, 20222023 , filed with the SEC on March +4-13 , 2623
2024 , formatted in inline extensible Business Reporting Language (XBRL): (i) the Consolidated Balance Sheets at December 31,
2023 and 2022 and20214-, (ii) the Consolidated Statements of Income for the fiscal years ended December 31, 2023, 2022, and
2021 ;7and2026-, (iii) the Consolidated Statements of Comprehensive Income for the fiscal years ended December 31, 2023, 2022,
and 2021 ;and2020-, (iv) the Consolidated Statements of Shareholders” Equity for the fiscal years ended December 31, 2023,
2022, and 2021 ;and2626-, (v) Consolidated Statements of Cash Flows for the fiscal years ended December 31, 2023, 2022, and
2021 ;7and20620-, and (vi) Notes to Consolidated Financial Statements. 104Cover Page Interactive Data File (formatted as inline
XBRL and contained in Exhibit 101) * Management contract, compensatory plan or
arrangement required to be filed as an exhibit. Item 16. Form 10- K Summary. SIGNATURES Pursuant to the requirements of
Section 13 or 15 (d) of the Securities Exchange Act of 1934, the Registrant has duly caused this Report to be signed on its behalf
by the undersigned, thereunto duly authorized, on March 44-13 , 2023-2024 . FIRST INTERNET BANCORP By: / s / David B.
Becker David B. Becker, Chairman and Chief Executive Officer Pursuant to the requirements of the Securities Exchange Act of
1934, this Report has been signed below by the following persons on behalf of the Registrant and in the capacities indicated on
March +44-13 , 2023-2024 . / s / David B. Becker / s / Kenneth J. LovikDavid B. Becker, Chairman and Chief Executive Officer
(Principal Executive Officer) Kenneth J. Lovik, Executive Vice President andChief Financial Officer (Principal Financial Officer
and Principal Accounting Officer) * * Aasif M. Bade, Director Pavid-R-Joseph A . Eovejoy-Fenech , Director * * Justin P.
Christian, Director Jean L. Wojtowicz, Director * * Ann Colussi Dee, Director John K. Keach, Jr., Director * David B. Becker, by
signing his name hereto, does hereby sign this document on behalf of each of the above- named directors of the Registrant pursuant
to powers of attorney duly executed by such persons. By: /s / David B. BeckerDavid B. Becker, Attorney- in- Fact Reports of
Independent Registered Public Accounting Firm To the Shareholders, Board of Directors and Audit Committee Fishers, Indiana
Opinion on the Consolidated Financial Statements We have audited the accompanying consolidated balance sheets of First Internet
Bancorp (the “ Company ") as of December 31, 2023 and 2022 ard-2624-, and the related consolidated statements of income,
comprehensive income, shareholders’ equity, and cash flews9F—- flows for each of the years in the three- year period ended
December 31, 2022-2023 , and the related notes (collectively referred to as the “ financial statements ). In our opinion, the
consolidated financial statements referred to above present fairly, in all material respects, the financial position of the Company as
of December 31, 2023 and 2022 and-202+-, and the results of its operations and its cash flows for each of the years in the three-
year period ended December 31, 2022-2023 , in conformity with accounting principles generally accepted in the United States of
America. We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (“ PCAOB ”), the Company’ s internal control over financial reporting as of December 31, 2622-2023 , based on criteria
established in Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the
Treadway Commission €€6S6¥-and our report dated March +4-13 , 2023-2024 , expressed an unqualified opinion thereon .
Emphasis of Matter As discussed in Note 1, Note 4, and Note 22 to the consolidated financial statements, in 2023, the
Company changed its method of accounting for credit losses on financial instruments due to the adoption of Accounting
Standards Codification Topic 326: Financial Instruments — Credit Losses. Our opinion is not modified with respect to this
matter . Basis for Opinion These financial statements are the responsibility of the Company’ s management. Our responsibility is
to express an opinion on the Company’ s financial statements based on our audits. We are a public accounting firm registered with
the PCAOB and are required to be independent with respect to the Company in accordance with the U. S. federal securities laws
and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. We conducted our audits in
accordance with the standards of the PCAOB. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether due to error or fraud. Our audits
included performing procedures to assess the risks of material misstatement of the financial statements, whether due to error or
fraud, and performing procedures that respond to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the accounting principles
used and significant estimates made by management, as well as evaluating the overall presentation of the financial statements. We
believe that our audits provide a reasonable basis for our opinion. Critical Audit Matters The critical audit matters communicated
below are matters arising from the current- period audit of the financial statements that were communicated or required to be
communicated to the audit committee and that: (1) relate to accounts or disclosures that are material to the financial statements and
(2) involved our especially challenging, subjective, or complex judgments. The communication of critical audit matters does not
alter in any way our opinion on the financial statements, taken as a whole, and we are not, by communicating the critical audit
matters below, providing separate opinions on the critical audit matters or on the accounts or disclosures to which they relate.
Allewanees— Allowance for Fean-Credit [osscs Deseription-efthe Matter(ACL) — Loans — Qualitative Adjustments As
described in Note 1, Note 4 to-, and Note 22 of the consolidated financial statements and referred to in the change in




accounting principle explanatory paragraph above , on January 1, 2023, the Company adopted ASU 2016- 13: Financial
Instruments- Credit losses (“ ASC 326 ”): Measurement of Credit Losses on Financial Instruments, as amended, which
replaces the incurred loss methodology with an expected credit loss (“ CECL ”) methodology. As of December 31, 2023, the
ACL on loans was $ 38, 774, 000. The ACL for loans represents management' s estimate of all expected credit losses over
the expected life of the Company’ s eenselidated-existing loan portfolio. Management estimates the ACL balance using
relevant available information about the collectability of cash flows, from internal and external sources, including historical
information relating to past events, current conditions, and reasonable and supportable forecasts of future economic
conditions. When the Company is unable to forecast future economic events, management may revert to historical
information. The Company utilized a discounted cash flow (“ DCF ”) method to estimate the quantitative portion of the
allowance for tean-credit losses (A was-$3+for loans evaluated on a collective pooled basis . 74-million-at Deeember3+
Due to its mlnlmal loss hlstory %Ga%the Company elected to use peer data for a more reasonable calculation . Thc

Velume—e#ﬂae—learrpeﬁfehe—advefse—smia&eﬁs—tlmt have not otherw1se been fully accounted for may—affeet—t-he—beﬁewer—s

skrating-data—The-prima A A he—A ts-a critical audit matter as management’ s
determlnatlon of the qualltatlve adJustments used in the ACL is thatit-subjective and involves significant management
judgments; and our audit procedures related to the qualitative adjustments involved signifieantjudgment-and-ecomplex
review—Thereis-a high degree of subjeetivity-auditor judgment and required significant audit effort, including the need to
involve more experienced audit personnel. The primary procedures we performed to address this critical audit matter
included: * Testing the design and operating effectiveness of controls over the qualitative adjustments used in evalaating-the
ACL calculation including controls addressing the: ° Significant assumptions and judgments applied in the development of
the qualitative adjustments. - Mathematical accuracy of the qualitative adjustments applied to the loan segments in the
ACL calculation. « Substantively testing management' s determination of the qualitative adjustments used in the ACL
estimate, including: ° Testing management’ s estimate-process for developing the qualitative adjustments , sael-as-which
included assessing the relevance and rellablllty of data used to develop the qualitative adjustments, including cvaluating
their judgments manag 3 as-and assumptions for reasonableness. Among other
proceduresenﬂfeﬁmenta-l—ﬁaetefs— our evaluatlon cons1dered evidence from lnternal and external sources. © Analytlcally

adjﬁstﬁ&eﬂts—aﬂd—the—reaseﬂ&bleﬂes&aﬂd-dueumml conslstency of, testlng for reasonableness, and obtalnlng ev1dence for
s1gn1f1cant changes ° Testlng t-heser—— the mathematlcal accuracy of the qualltatlve admslmenls —mel-udtng—apphed to the

. . atreh y data v loan segments in
grades—and—assessmg—lhe ACL calculatlonfeasenableﬂess-e{ls‘peetﬁeﬁn&pmﬁeﬁes—en—leaﬂs— ] FORVIS LLP Fermerty; BKD;
HEPRy-We have served as the Company' s auditor since 2004. March +4-13 | 2623-2024 Opinion on the Internal Control everOver
Financial Reporting We have audited First Internet Bancorp’ s (the “ Company ) internal control over financial reporting as of
December 31, 2622-2023 s-based on criteria established in Internal Control — Integrated Framework: (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO). In our opinion, the Company maintained, in all
material respects, effective internal control over financial reporting as of December 31, 2022-2023 , based on criteria established in
Internal Control — Integrated Framework: (2013) issued by COSO. We also have audited, in accordance with the standards of the
Public Company Accounting Oversight Board (United States) (“ PCAOB ”), the consolidated financial statements of the Company
as of December 31, 2023 and 2022 and2024-, and for each of the three years in the period ended December 31, 2022-2023 , and
our report dated March +4-13 , 2623-2024 , expressed an unqualified opinion on those financial statements. The Company’ s
management is responsible for maintaining effective internal control over financial reporting and for its assessment of the
effectiveness of internal control over financial reporting, included in the accompanying Report of Management’ s Assessment of
Internal Control Over Financial Reporting. Our responsibility is to express an opinion on the Company’ s internal control over
financial reporting based on our audit. We conducted our audit in accordance with the standards of the PCAOB. Those standards



require that we plan and perform the audit to obtain reasonable assurance about whether effective internal control over financial
reporting was maintained in all material respects. Our audit included obtaining an understanding of internal control over financial
reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating effectiveness of
internal control based on the assessed risk. Our audit also included performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Definitions and Limitations of Internal
Control ever-Over Financial Reporting A company’ s internal control over financial reporting is a process designed to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of reliable financial statements for external
purposes in accordance with generally accepted accounting principles. A company’ s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting principles,
and that receipts and expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized
acquisition, use, or disposition of the company’ s assets that could have a material effect on the financial statements. Because of its
inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in
conditions or that the degree of compliance with the policies or procedures may deteriorate. F- 3
BEKDB;HER)F—4-First Internet Bancorp (Amounts in thousands except share data) December 31, %92—2%92—1-Assets—20232022Assets
Cash and due from banks $ 8,269 $ 17, 426 $F-492-Interest- bearing demand depesits239-- deposits397 , 629 239 , 126 435468
Total cash and cash equivalents256— equivalents405 , 898 256 , 552 442;-960-Sccuritics available- for- sale- at fair value
(amortized cost of $ 513,315 in 2023 and $ 436, 183 in 2022 and-$-606;,-507412021-) 474, 855 390, 384 603;-644-Sccurities held-
to- maturity- at amortized cost , net of allowance for credit losses of $ 0. 3 million in 2023 (fair value of $ 207, 572 in 2023 and
$ 168, 483 in 2022 &ﬂd%—é—l—46-8—tﬂ—292—l—) 227,153 189, 168 59;-565-Loans held- for- sale (includes $ 9, 110 #n2022-and-$23;233
#2024-at fair value in 2022 ) 22, 052 21, 511 47745-Loans3, 840, 220 3, 499, 401 2;-88%-662-Allowance for lean-credit losses -
loans (38, 774) (31, 737 H24-84+-) Net loans3, 801, 446 3, 467, 664 2;859:-824-Accrued interest reeetvable2t-receivable26 , 746
21, 069 46,037 Federal Home Loan Bank of Indianapolis stock28, 350 25-28 , 656-350 Cash surrender value of bank- owned llfe
instranee39-insurance40 , 882 39 , 859 38;-960-Premises and equipment, net72-net73 , 463 72 , 711 59:-842-Goodwill4, 687 4,
687 Servicing asset, at falr vatue6-valuel0, 567 6 , 255 4;-762-Other real estate ewned—owned375 — ++88-Accrued income and
other assets44-assets51 , 098 44 | 894 46,—853—T0tal assets $ 5,167,572 $ 4, 543, 104 $4;2306;-994-Liabilities and shareholders’
equity Liabilities Noninterest- bearing deposits $ 123,464 $ 175, 315 $H+-53+Interest- bearing deposits3, 943, 509 3, 265, 930
Total deposits4, 066, 973 3, 061,428 Fetaldeposits344 1, 245 3:478;959-Advances from Federal Home Loan Bank614, 934
614, 928 5+4;-922-Subordinated debt, net of unamortized discounts and debt issuance costs of $ 2, 162 in 2023 and $ 2, 468 in
2022-and-$2-769-12621404-2022104 , 838 104 . 532 +84;23+-Accrued interest payable2-payable3 , 848 2 , 913 2;-048-Accrued
expenses and other liabilities14, 184 14, 512 30;-526-Total liabilities4, 804, 777 4, 178, 130 3;836;-656-Commitments and
ContingenciesShareholders’ equity Preferred stock, no par value; 4, 913, 779 shares authorized; issued and outstanding- none — —
Voting common stock, no par value; 45, 000, 000 shares authorized; 8, 644, 451 and 9, 065, 883 and-9;F54;455-shares issued and
outstanding in 2023 and 2022 and2021-, respeetivelyt92respectivelyl184 , 700 192 , 935 248;-946-Nonvoting common stock, no
par value; 86, 221 shares authorized; issued and outstanding- none — — Retained earnings205-earnings207 , 470 205 , 675 +72;
431+-Accumulated other comprehensive loss (29, 375) (33, 636 H4H5039-) Total sharcholders’ equity364-equity362 , 795 364 |
974 380;338-Total liabilities and shareholders’ equity $ 5,167, 572 $ 4, 543, 104 $4;240;994-See Notes to Consolidated
Financial Statements F- 54 (Amounts in thousands except share and per share data) Year Ended December 31,
202220212020nterest—--- 202320222021 Interest income Loans $ 192,337 $ 140, 600 § 123, 467 $420;-628-Sccurities —
taxabletO-taxablel7 , 189 10, 711 7, 970 H5323-Securities — non- taxablet-taxable3 ,532 1, 767 1, 017 5728-Other earning
assets3-assets26 , 384 3 | 830 1, 429 3;:380-Total interest ineometS6-income239, 442 156 , 908 133, 883 436;859-Interest expense
Depesitséd-Deposits143 , 363 41 , 832 29, 822 55;:976-Other borrowed furdst?— funds21, 175 17 , 983 17, 505 +6;342-Total
interest expenseS9-expensel64, 538 59 , 815 47, 327 72,348 Net interest ineeme9d7— income74 , 904 97 , 093 86, 556 64,54+
Provision for ean-credit fosses4— losses- loans15, 454 4, 977 1, 030 9-Benefit for credit losses- debt securities held- to-
maturity (42) — — Provision for credit losses- off- balance sheet commitments1 , 325-241 — — Net interest income after
provision for teancredit tosses92-lossesS8 , 251 92, 116 85, 526 55;-2+6-Noninterest income Service charges and feestfees851 1
,071 1, 114 824-Loan servicing revenuez-revenue3 , 833 2, 573 1, 934 15459-Loan servicing asset revaluation (1, 463) (1, 639)
(1 069 3432-) Mortgage banking aet-rv-rt—tesé—act1v1t1es76 5,464 15 050 245-693-Gain on sale of leanst+loans20, 526 11 , 372 11,
598 8;298-Gain on sale of seenrities——39-Gairensate-of premises and equipment — — 2, 523 —Other2,302 2,416 1, 694
+-655-Total noninterest treeme2+-income26 , 125 21 , 257 32, 844 36;336-Noninterest expense Salaries and employee benefitsdt
benefits45 , 322 41 , 553 38, 223 34,%—3—1—Marketing, advertising and premetien3-promotion2 , 567 3 , 554 3, 261 ;654
Consulting and professional fees4-fees3 , 082 4 , 826 4, 054 3:-5H-Data preeessingl-processing2 , 373 1, 989 1, 649 5528 [.oan
expenses4-expensesS , 756 4 . 4352, 1 12 2—9%6—Premlses and equipment10 , 599 10 , 688 7, 063 6;396-Deposit insurance
premitm-premium3 , 8801, 152 1,213 4—8+9—Wﬂte—dewn—e#e&1er—fea{—estafe-ewned%—96§—0thcr5 8575,0764,223 4;
423-Total noninterest expeﬂse%—expense79 436 73 , 273 61, 798 5F-654-Income before income taxes40— taxes4 940 40 , 100
56, 572 33:-898-Income tax (benefit) provistond— provision (3, 477) 4 , 559 8, 458 4;445-Net income $ 8,417 $ 35, 541 §48, 114
$29-453-Income per share of common stock Basic $0.95 $ 3. 73 § 4. 85 $2-99-Diluted3-Diluted0 . 953 . 70 4. 82 299
Weighted- average number of common shares outstanding Baste9-Basic8 , 837,558 9 , 530, 921 9, 918, 083 Diluted8, 858, 890 9 ;
840,205 Bilutedd-, 595, 1159, 976, 261 9;-842;425-Dividends declared per share $ 0. 24 $ 0. 24 $ 0. 24 F- 65 (Amounts in
thousands) Year Ended December 31, 202220242020Net202320222021Net income $ 8,417 $ 35, 541 § 48, 114 $29:-453-Other
comprehensive income (loss) #reeme-Securities available- for- saleNet unrealized holding gains (losses) gatns-on securities



available- for- sale recorded within other comprehensive income before income tax-tax7 , 339 (42, 336) (4, 087 36,55+
Reelassifieation-adjustment-for-gains-realized———39-) Income tax provision (beneht) previsten-1, 682 (9, 060) (1, 064) 1556
Net effect on other comprehensive income (loss) reeme-5, 657 (33, 276) (3, 023) 4;-856-Securities held- to-
maturityReclassification of securities from available- for- sale to held- to- maturity — (5, 402) Amortization of net unrealized
holding losses on securities transferred from available- for- sale to held- to- matarity844-- maturity778 —844 — Income tax
provision ( benefit) 198 (1, 039) Net effect on other comprehensive income ( loss ) 580 (3, 519) Cash flow hedgesNet
unrealized holding (lesses) gains dessesj-on cash flow hedging derivatives recorded within other comprehensive income before
income taxt9--- tax (2, 566) 19, 091 11, 138 (46;248)-Income tax (benefit) provision ( berefit590 ) 4, 893 1, 958 2;38H-Net
effect on other comprehensive (loss) income (toss-1,976 ) 14, 198 9, 180 {H86H-Total other comprehensive income (loss)
ieome4, 261 (22, 597) 6, 157 350805-Comprehensive income $ 12, 678 $ 12, 944 § 54, 271 $26;448-See Notes to Consolidated
Financial Statements F- 6 HAmountsinthousands-exeeptpershare-data)-Voting
andNonvotingCommonStockRetainedEarnings AccumulatedOtherComprehensiveLossTotalShareholders’ EquityBalance, January
1,2626-2021 $ 249-221 , 423-408 $ 99-126 , 68+-732 § (+4-17 , $94+-196 ) $ 364-330 , 43-944 Net income — 29-48 , 453-114 —
2948 | 453-114 Other comprehensive fess-income — — 6 3-, 157 6 9653, 157 685)3-Dividends declared ($ 0. 24 per share) —
(2,462-415 ) — (2,462-415) Repurchased shares of common stock (100, 000) (4, 436) — — (4, 436 ) Recognition of the fair
value of share- based compensation2, ++6-393 — — 2, +46-393 Deferred stock rights and restricted stock units issued in lieu of
cash dividends payable on outstanding deferred stock rights and restricted stock anits27units21 — — 2721 Common stock
redeemed for the net settlement of share- based awards (452440 ) — — (452440 ) Balance, December 31, 2620-$224-2021 468
$ 426218 , 732946 S 47172 , 431 196)-5 336-(11 , 944-039) $ 380, 338 Net income — 4835 , HH4-541 — 48-35 , 144-541 Other
comprehensive teeme-loss — — 6-(22 , +57-6-597) (22 , +57-597) Dividends declared ($ 0. 24 per share) — (2, 445297 ) — (2,
4145-297 ) Repurchased shares of common stock (4+06-779 , 660-956 ) (4-27 , 436780 ) — — (427 , 436-780 ) Recognition of the
fair value of share- based compensation2, 393-035 — — 2, 393-035 Deferred stock rights and restricted stock units issued in lieu of
cash dividends payable on outstanding deferred stock rights and restricted stock units21 — — 21 Common stock redeemed for the
net settlement of share- based awards ( 440-287 ) — — (440-287 ) Balance, December 31, 20242022 $ 248-192 ., 946935 § 172
205 . 431675 $ ( H50399-5386;,338— 33, 636) $ 364, 974 Impact of adoption of new accounting standards (1) — (4, 491) —
(4, 491) Net income — 35-8 , 544417 — 35-8 . 544417 Other comprehensive tess-income — — 4 22- 261 4 59922~ 261 597
Dividends declared ($ 0. 24 per share) — (2, 297131 ) — (2, 297131 ) Repurchased shares of common stock (#79-502 , 956-525 )
(279 ,786-248 ) — — (279 , 786-248) Excise tax on repurchase of common stock (92) (92 ) Recognition of the fair value of
share- based eompensation2-compensationl , 635258 — — 2-1 , 635-258 Deferred stock rights and restricted stock units issued in
lieu of cash dividends payable on outstanding deferred stock rights and restricted stock tnits2+units9 — — 249 Common stock
redeemed for the net settlement of share- based awards (287162 ) — — ( 287162 ) Balance, December 31, 2022-2023 $ 192-184 ,
935-700 $ 265-207 , 675470 $ (33-29 , 636-375 ) $ 364-362 , 974-795 1 Reflects the impact of adopting Accountmg Standards
Update (“ ASU ”) 2016- 13. F- 87 (Amounts in thousands) Year Ended December 31, 2622202420200perating—---
2023202220210perating activities Net income $ 8,417 $ 35, 541 § 48, 114 -$%9—4§3—Ad‘]ustments to reconcile net income to net
cash provided by faseddm-operating activities: Depreciation and amertizationS-amortization5 , 748 8 , 729 8, 775 7831 Write-
dewn-ofetherrealestate-owned———2,-065-Increase in cash surrender value of bank- owned life insurance ( 1, 023) (959) (948}
£950-) Provision for lean-credit tesses4-losses16 , 653 4 , 977 1, 030 9;325-Share- based compensation expense2-expensel , 258 2
,0352,393 Q—HO—Gatﬂ—ffem—sa}e-ef—aifaﬂ&b}e—EGf—sa%&seaﬁmes—éB%—Loans originated for sale ( 328, 146) (518, 870)
(8 4, 671 H5069;266-) Proceeds from sale of loans originated for sale558-sale342, 684 558 , 817 832, 089 45-654;-893-Gain on
sale of loans (20,997) (17, 473) (29, 401 H3+H424-) Decrease in fair value of loans held- for- sate}84— sale143 184 718 94
(Gain) loss on derivatives ( 384) (2, 569) 1, 513 £5-0869)-Scttlement of derivatives — — (1, 859 H46:4089-) Gain on sale of
i i i , 039 1, 069 (5088 Net deferred income tax4— tax
(4,353) 4, 632 2, 434 (418 -Net change in other assets9- assets (6, 625) 9 , 815 7, 028 F463-Net change in other liabilities (3,
158) (3, 775) (921 34;983-) Net cash provided by operating aetivities§2-activities11 , 680 82 , 723 54, 840 43;-868-Investing
activities Net loan activity, excluding sales and purchases ( 67, 851) (214, 761) 316, 002 46;-78FProceeds from sales of other real
estate evwnedd— owned — 1, 188 Net proceeds from sales of portfolio teanst4—- loans — 14 , 466 21, 093 204,475
Maturities of securities avallable for- sale80-saleS53, 142 80 , 223 166, 260 Purchase -1—79—7%4—P-feeeeés—ffem—sa-}es—ot securities
available- for- sale (130 ——36-, 772) 986 Purchase-ofseeurities-avaitable—for—sale-(12, 969) (282, 226 JH44;:-09+) Maturities
and calls of securities held- to- matartty7maturityl9, 104 7 ., 902 8, 525 —Purchase of securities held- to- maturity ( 53, 573) (
41, 246) — 25-0660)-Redemption of Federal Home Loan Bank of Indianapolis steek43+—-- stock — 431 — Purchase of Federal
Home Loan Bank of Indianapolis stock — (3, 131) Net proceeds from sale of premises and equipment — — 8, 116 —
Purchase of premises and equipment ( 5, 367) (17, 517) (29, 892 H25;559-) Loans purchased ( 284, 722) (412, 109) (168, 438
32443+) Other investing activities ( 4, 464) (3, 510) 4, 434 —Net cash (used in) provided by investing activities ( 474, 503) (
601, 033) 43, 874 ¢44:-869)-Financing activities Net change in depestts262-— deposits623 , 818 262 , 286 (91, 926) H6;922-Cash
dividends paid (2, 156) (2, 317) (2, 415 H2Z349-) Net proceeds from issuance of subordinated debt — — 58, 658 95765
Repayment of subordinated debt — — (35, 000) —Repurchase of common stock ( 9, 340) (27, 780) (4, 436) —Proceeds from
advances from Federal Home Loan Banké4+5-Bank475 . 000 448-615 . 000 440, 000 Repayment of advances from Federal Home
Loan Bank (475, 000) (515, 000) (440, 000) £446;-666)>-Other, net ( 153) (287) (441 352-) Net cash provided by (used in)
financing aetivities33+-activities612 , 169 331 , 902 (75, 560) 424-Net increase (decrease) in cash and cash equivalents149 . 346
(186,408 Net{deerease-) -me1=ease—1-n—23 154 eas-h—Cash and cash equivalents 486-, 468)23-beginning of year256 , +54-92-552
442 | 445—960 419 806 Cdsh and Cdsh Cquwdlcnts begl-ﬁmﬂg—end 0fye&1=442—year $ 405, 898 § 256, 552 $ 442 , 960 415;-86632F
ash h a 6-Supplemental disclosures of cash ﬂows information
Cdsh pdld dullll” the year for mtefestéS—mterestl@ 604 58 920 46, 748 F4-646-Cash paid during the year for taxes2-taxes939 2
, 005 7, 045 594 2L oans transferred to other real estate ewned-owned375 — 1, 188 —Loans transferred to held- for- sale from




pertfolield—- portfolio — 14 , 049 20, 145 204:-647Cash dividends declared, not patd544-paid519 544 585 588-Sccurities
purchases settled in subsequent period2, 632 2, 997 — 5;-54FTransfer of available- for- sale mortgage- backed securities to held-

to- maturity mortgage- backed securities at fair ¥alue96-- value — 96 , 220 — —TFransferofavailable—fer-—sale-munieipal
seeuﬂﬁes—te—held—te-ﬁatuﬂtyhmtmierp&l-seet&rﬁes—%F 9-8 First Internet Bancorp Notes to Consolidated Financial

Statements (Tabular dollar amounts in thousands except per share data) Note 1: Basis of Presentation and Summary of Significant
Accounting Policies The accounting policies of First Internet Bancorp and its subsidiaries (the “ Company ) conform to accounting
principles generally accepted in the United States of America (“ GAAP ). A summary of the Company’ s significant accounting
policies follows: Description of Business The Company was incorporated on September 15, 2005, and consummated a plan of
exchange on March 21, 2006, by which the Company became a bank holding company and 100 % owner of First Internet Bank of
Indiana (the “ Bank ). The Company elected to and became a financial holding company, effective as of September 1, 2022. The
Bank offers a wide range of commercial, small business, consumer and municipal banking products and services. The Bank
conducts its consumer and small business deposrt operatlons pr1mar1ly through d1g1tal channels ona natronw1de basrs and has no
traditional branch offices. €eon : v
dea-lefshtps—&nd—ﬁﬂaﬂetﬂg—p&fmefs—The Bank is subject to compet1t1on from other ﬁnan(:lal 1nst1tut10ns The Bank is regulated by
certain state and federal agencies and undergoes periodic examinations by those regulatory authorities. The Bank has three wholly
owned subsidiaries. JKH Realty Services, LLC was established on August 20, 2012 as a single member limited liability company
wholly owned by the Bank to manage other real estate owned properties as needed. First Internet Public Finance Corp., a wholly-
owned subsidiary of the Bank, was incorporated on March 6, 2017 and was established to provide municipal finance lending and
leasing products to government entities and to purchase, manage, service, and safekeep municipal securities. SPF15, Inc., a wholly-
owned subsidiary of the Bank, was incorporated on August 31, 2018 and was established to acquire and hold real estate. Principles
of Consolidation The consolidated financial statements include the accounts of the Company and its direct and indirect subsidiaries.
All significant intercompany accounts and transactions have been eliminated in consolidation. The Company’ s business activities
are currently limited to one reporting unit and reportable segment, which is commercial banking. Use of Estimates The preparation
of financial statements in conformity with GAAP requires management to make estimates and assumptions that affect the amounts
reported in the consolidated financial statements and accompanying notes. The Company utilizes processes that involve the use of
significant estimates and the judgment of management in determining the amount of the Company’ s allowance for lean-credit
losses, income taxes, valuation and impairments of investment securities and goodwill, as well as fair value measurements of
derivatives, loans held- for- sale and other real estate owned. Actual results could differ from those estimates. The Company
classifies its securities in one of three categories and accounts for the investments as follows:  Securities that the Company has the
positive intent and ability to hold to maturity are classified as “ held- to- maturity ” and reported at amortized cost. ¢ Securities that
are acquired and held principally for the purpose of selling them in the near term with the objective of generating economic profits
on short- term differences in market characteristics are classified as “ trading securities ”” and reported at fair value, with unrealized
gains and losses included in earnings. The Company had no securities classified as “ trading securities ” at December 31, 2023 or
2022 er2024-. F-46-9 « Securities not classified as either ““ held- to- maturity ” or * trading securities ” are classified as “ available-
for- sale ” and reported at fair value, with unrealized galns and losses after apphcable taxes, excluded from earnlngs and reported
ina separate component of shareholders equlty - Res-trthe-v e ; y

adjusted by amortization of premlum or discount, is mcluded in earmngs using the effective mterest rate method. Purchases and
sales of securities are recorded in the consolidated balance sheets on the trade date. Gains and losses from the sale or disposal of
securities are recognized as of the trade date in the consolidated statements of income for the period in which securities are sold or
otherwise disposed of. Gains and losses on sales of securities are determined using the specific- identification method. Loans Held-
for- Sale Loans originated and intended for sale in the secondary market under best- efforts pricing agreements are carried at the
lower of cost or fair value in the aggregate. Net unrealized losses, if any, are recognized through a valuation allowance by charges
to noninterest income. Loans originated and intended for sale in the secondary market under mandatory pricing agreements are
carried at fair value to facilitate hedging of the loans. Gains and losses resulting from changes in fair value are recognized in
noninterest income. Gains and losses on loan sales are recorded in noninterest income, and direct loan origination costs and fees are
deferred at origination of the loan and are recognized in noninterest income upon sale of the loan. Revenue Recognition The
Company recognizes revenues as they are earned based on contractual terms, as transactions occur, or as services are provided and
collectability is reasonably assured. The Company' s principal source of revenue is interest income from loans and leases and
investment securities. Interest income on loans is accrued as earned using the interest method based on unpaid principal balances
except for interest on loans in nonaccrual status. Interest on loans in nonaccrual status is recorded as a reduction of loan principal
when received. Premiums and discounts are amortized using the effective interest rate method. Loan fees, net of certain direct
origination costs, primarily salaries and wages, are deferred and amortized to interest income as a yield adjustment over the life of
the loan. The Company also earns noninterest income through a variety of financial and transaction services provided to eerperate
commercial and consumer clients such as deposit account, debit card, mortgage banking, portfolio loan sales and sales of the
government- guaranteed portion of U. S. Small Business Administration loans. Revenue is recorded for noninterest income based
on the contractual terms for the service or transaction performed. In certain circumstances, noninterest income is reported net of
associated expenses. Loans that management intends to hold until maturity are reported at their outstanding principal balance
adjusted for unearned income, charge- offs, the allowance for tean-credit losses (“ AEEE-ACL ), any unamortized deferred fees
or costs on originated loans, unamortized premiums or discounts on purchased loans and any carrying value adjustments related to
terminated interest rate swaps associated with loans. F—H-For loans recorded at cost, interest income is accrued based on the
unpaid principal balance. Loan origination fees, net of certain direct origination costs, as well as premiums and discounts, are
recorded in accordance with our revenue recognition policy. F- 10 On January 1, 2023, the Company adopted ASU 2016- 03



Financial Instruments- Credit losses (“ ASC 326 ”): Measurement of Credit Losses on Financial Instruments, as amended,
which replaces the incurred loss methodology with an expected credit loss (“ CECL ) methodology. The CECL estimate is
applicable to financial assets measured at amortized cost, including loan receivables and held- to- maturity debt securities.
It also applies to off- balance sheet credit exposures, including loan commitments, standby letters of credit, financial
guarantees and other similar instruments. Additionally, ASC 326 resulted in changes to the accounting for available- for-
sale debt securities. The Company adopted ASC 326 for all financial assets measured at amortized cost, available- for- sale
securities and off- balance sheet credit exposures. Results for reporting periods beginning after January 1, 2023 are
presented under ASC 326, while prior period amounts continue to be reported in accordance with previously applicable U.
S. GAAP. The Company recorded a net decrease to retained earnings of $ 4. S million as of January 1, 2023 for the
cumulative effect of adopting ASC 326. The net adjustment to allowance for credit losses (“ ACL ) includes $ 2. 3 million
related to loans, $ 1. 9 million related to off- balance sheet credit exposures and $ 0. 3 million related to held- to- maturity
debt securities. Accrued interest receivable on AFS debt securities totaled $ 2. 9 million at December 31, 2023 and is
excluded from the estimate of credit losses. The Company made the policy election to exclude accrued interest from the
amortized cost basis of AFS debt securities and report accrued interest separately on the condensed consolidated balance
sheet. Management measures expected credit losses on HTM debt securities on a collective basis by major security type.
Accrued interest receivable on HTM debt securities totaled $ 1. 2 million at December 31, 2023 and is desigred-excluded
from the estimate of credit losses. The Company made the accounting policy election to maintain-not measure an ACL
adequate- AL Primaryresponstbility-for enstring-accrued interest. Accrued interest deemed uncollectible will be written off
through interest income. The HTM securities portfolio includes municipal securities, residential mortgage- backed-
securities, commercial mortgage- backed securities and corporate securities. All residential and commercial mortgage-
backed securities are U. S. government issued or sponsored and substantially all municipal and corporate securities are
rated investment grade or above. The estimate of expected credit losses considers historical credit loss information that is
adjusted for current conditions and reasonable and supportable forecasts. At the time of adoption, the estimated reserve
was $ 0. 3 million. F- 11 Accrued interest receivable on loans totaled $ 20. 9 million and is excluded from the estimate of
credit losses. The Company made the accounting policy election to not measure an ACL for accrued interest receivable.
Accrued interest deemed uncollectible will be written off through interest income. The ACL is measured on a collective pool
basis when similar risk characteristics ex1st In creatmg the DCF model, the Company has establlshed a one- year reasonable
and supportable forecast period proeess y sts-with a one- year
straight line reversion to the Beard—e-f—Bﬁee’fers-(—long- term hlstorlcal average. Due to its minimal loss history, thec Company
elected to use peer data for a more conservative calculation. Additional key assumptions in the DCF model include the
probability of default ( “ Beard-PD ), loss given default (“ LGD ”), and prepayment / curtailment rates . The Beard
Company utlllzes the model driven PD and a LGD derived from a method referred to has— as Frye J acobs charged
e g b 8 . The Frye
la that

-faeteflmscd on the level 0f PD forecasted In all cases, the Frye Jacobs method is utlhzed to calculate LGDs durmg the
forecast period, reversion period and long- term historical lesses-averaged— average overthe pastsixteenquarters—. -I-n—these
mst&ﬁees—Prepayment and curtailment rates where—- were calculated through third party analysis of the Company’ s histerieat
expertenee-own data. Qualitative factors for the DCF include the following: « Changes in the quality of the Company’ s loan
review system F- 12 The Company estimates expected credit losses over the contractual period in which the Company is net
available-exposed to credit risk via a contractual obligation to extend credit , management-developsfaetors-unless that
obligation is unconditionally cancellable by the Company. The ACL for off- balance sheet credit exposure is recorded as a
liability and adjusted as a provision for credit loss expense. The estimate includes consideration of the likelihood that
funding will occur and an estlmate of expected credlt losses on commltments expected to be funded over its estlmated life.

Fundlng rates are bdsed on indy

stesa hlstorlcal analys1s —Present—val-ue—o the Company -futufe-eﬂsh—ﬂews—b—
Faﬂ—va}u&e-f—eeﬁafefal—}ess—eesfs—t&seH—eﬁe—"Phe—}ean— s observable-marketpriee-portfolio, while estimates of credit losses are
determined using the same loss rates as funded loans . 4$Regulatory Capital As permitted by the federal banking regulatory
agencies, the Company has elected the option to delay the impact of the day one adoption of ASC 326 . AH-Refer to “ Note
14. Regulatory Capital Requirements ” for details of the phase- in transition adjustments. Concurrent with the adoption of
ASU 2016- 03, the Company adopted ASU 2022- 02 “ Financial Instruments- Credit Losses (ASC 326): Troubled Debt
Restructurings and Vintage Disclosures, ” as amended. The update eliminated the accounting guidance for troubled debt

restructur ings ( T—BR—TDRS ') by credltors, while enhanclng disclosure requlrements &fe—eeﬁﬁdered—nﬁp&rred—}e&nsé—lzeaﬂs




feeevefy—pfaeﬁees— Pr0v1slon for J:e&ﬂ—Credlt Losses A prov1s10n for estlmated credlt losses eﬂ—le&ﬂs—ls charged to income based
upon management’ s evaluation of the potential losses. Such an evaluation, which includes a review of all loans for which full
repayment may not be reasonably assured, considers, among other matters, the estimated net realizable value of the underlying
collateral, as applicable, economic conditions, loan loss experience, and other factors that are particularly susceptible to changes
that could result in a material adjustment in the near term. While management attempts to use the best information available in
making its evaluations, future allowance adjustments may be necessary if economic conditions change substantially from the
assumptions used in making the evaluations. Nonaccrual Loans Any loan which becomes 90 days delinquent or for which the full
collection of principal and interest may be in doubt will be considered for nonaccrual status. At the time a loan is placed on
nonaccrual status, all accrued but unpaid interest will be reversed from interest income. Placing the-a loan on nonaccrual status
does not relieve the borrower of the obligation to repay interest. A loan placed on nonaccrual status may be restored to accrual
status when all delinquent principal and interest has been brought current, and the Company expects full payment of the remaining
contractual prmc1pal and mtcrcst -I-mpaifed—lndlwdually Evaluated Loans A loan is individually evaluated designated-as

v g when, based on current information or events, it is probable that
the Company will be unablc to collect all amounts due (pl‘lﬂClpdl and interest) according to the contractual terms of the loan
agreement. Payments with delays not exceeding 90 days outstanding generally are not eensidered-impaired-individually evaluated
. Certain nonaccrual and substantially all delinquent loans more than 90 days past due may be lnleldually evaluated eonsidered
te—be—l-m-paﬁed— Generally, loans are placed on nonaccrual status at 90 days past due and accrued interest is reversed against
earnings, unless the loan is well secured and in the process of collection. The accrual of interest on #mpatred-individually
evaluated and nonaccrual loans is d1scontmued when, in mdnagement s opm]on the borrower may be unable to meet payments as
they become due. F-13 : 8 z W

Aceountmg Stqndards Codlhcatlon (“ ASC ) TOplC 3 lO Recelvables requires that -rm-pa-rred-lndlwdually evaluated loans be
measured based on the present value of expected future cash flows discounted at the loans’ effective interest rates or the fair value
ot the underlymg collateral less costs to sell and allows ex1st1hg methods for recognlzmg interest income —"Phe—leaﬁ—peft—fo-l-te

feeegﬂ-lzed—t-hfeﬂg-h—t-heﬁlrbL— Poli icy f01 Chdrgjm" Off Loans Thc Company S pollcy is to ehargc offa loan at any pomt in time
when it no longer can be considered a bankable asset, meaning collectible within the parameters of policy. A secured loan is

generally charged down to the estimated fair value of the collateral, less costs to sell, no later than when it is 120 days past due as to
principal or interest. An unsecured loan generally is charged off no later than when it is 180 days past due as to principal or
interest. A home improvement loan generally is charged off no later than when it is 90 days past due as to principal or interest.
Federal Home Loan Bank (“ FHLB ) of Indianapolis Stock Federal law requires a member institution of the FHLB system to hold
common stock of its district FHLB according to a predetermined formula. This investment is stated at cost, which represents
redemption value, and may be pledged as collateral for FHLB advances. Premises and Equipment Premises and equipment is stated
at cost, less accumulated depreciation. Depreciation is computed on the straight- line method over the estimated useful lives, which
range from three to five years for software and equipment, ten years for land improvements, and 39 years for buildings. Other Real
Estate Owned Other real estate owned represents real estate acquired through foreclosure or deed in lieu of foreclosure and is
recorded at its fair value less estimated costs to sell. When property is acquired, it is recorded at its fair value at the date of
acquisition with any resulting write- down charged against the AEEE-ACL . Any subsequent deterioration of the property is
charged directly to operating expense. Costs relating to the development and improvement of other real estate owned are
capitalized, whereas costs relating to holding and maintaining the property are charged to expense as incurred. Derivative Financial
Instruments The Company uses derivative financial instruments to help manage exposure to interest rate risk and the effects that
changes in interest rates may have on net income and the fair value of assets and liabilities. The Company enters into interest rate
swap agreements as part of its asset liability management strategy to help manage its interest rate risk position. Additionally, prior
to the Company ’ s decision to exit its consumer mortgage business in the first quarter 2023, we enters-entered into forward
contracts fer-related to our mortgage banking business to hedge the futare-delivery-ofexposures we had from commitments to
extend new res1dentlal mortgdgc loans to our customers t-h-xfd—-p&ﬂuy—m-vestefyand from our entersinte-interestratetoek

v peetfie-mortgage loans held- for- sale that-will-beseld-into-the
seeeﬂd&lﬂy—mafket— The forwald contracts are-were cntcrcd into in order to economically hedge the effect of ehanges-changed i
interest rates resukting-resulted from the Company’ s commitment to fund the loans. Designating an interest rate swap as an
accounting hedge allows the Company to recognize gains and losses 5in the income statement within the same period that the




hedged item affects earnings. The Company includes the gain or loss on the hedged items in the same line item as the offsetting
loss or gain on the related interest rate swaps. For derivative instruments that are designated and qualify as cash flow hedges, any
gains or losses related to changes in fair value are recorded in accumulated other comprehensive loss, net of tax. The fair value of
interest rate swaps with a positive fair value are reported in accrued income and other assets in the consolidated balance sheets
while interest rate swaps with a negative fair value are reported in accrued expenses and other liabilities in the consolidated balance
sheets. F- 14 The IRLCs and forward contracts are not designated as accounting hedges ;-and are recorded at fair value with
changes in fair value reflected in noninterest income in the consolidated statements of income. The fair value of derivative
instruments with a positive fair value are reported in accrued income and other assets in the consolidated balance F—4-sheets,
while derivative instruments with a negative fair value are reported in accrued expenses and other liabilities in the consolidated
balance sheets. Fair Value Measurements The Company records or discloses certain assets and liabilities at fair value. ASC Topic
820, Fair Value Measurements, defines fair value as the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. Fair value measurements are classified within one of
three levels in a valuation hierarchy. ASC Topic 820 describes three levels of inputs that may be used to measure fair value: Level 1
Quoted prices in active markets for identical assets or liabilities Level 2 Observable inputs other than Level 1 prices, such as quoted
prices for similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be
corroborated by observable market data for substantially the full term of the assets or liabilities Level 3 Unobservable inputs that
are supported by little or no market activity and that are significant to the fair value of the assets or liabilities There were no
transfers that occurred and, therefore, recognized, between any of the fair value hierarchy levels at December 31, 2023 or 2022 ot
2021+ Deferred income tax assets and liabilities reflect the impact of temporary differences between amounts of assets and
liabilities for financial reporting purposes and the basis of such assets and liabilities as measured by tax laws and regulations.
Deferred income tax expense or benefit is based upon the change in deferred tax assets and liabilities from period to period, subject
to an ongoing assessment of realization of deferred tax assets. Deferred tax assets are reduced by a valuation allowance if, based on
the weight of evidence available, it is more likely than not that some portion or all of a deferred tax asset will not be realized. The
Company files income tax returns in the U. S. federal, Indiana, and other state jurisdictions. With few exceptions, the Company is
no longer subject to U. S. federal, state and local examinations by tax authorities for years before 2019. ASC Topic 740- 10,
Accounting for Uncertainty in Income Taxes, prescribes a recognition threshold and measurement attribute for the financial
statement recognition and measurement of a tax position taken or expected to be taken in a tax return. It also provides guidance on
derecognition, classification, interest and penalties, accounting in interim periods, disclosure and transition. The Company did not
identify any material uncertain tax positions that it believes should be recognized in the consolidated financial statements. F- 15
Earnings Per Share Earnings per share of common stock is based on the weighted average number of basic shares and dilutive
shares outstanding during the year. The following is a reconciliation of the weighted average common shares for the basic and
diluted earnings per share computations. Year Ended December 31, 2022262420206Baste—--- 202320222021Basic carnings per
shareNet income available to common shareholders $ 8,417 $ 35, 541 § 48, 114 $29,453-Weighted average common sharesd
shares8 , 837,558 9 , 530, 921 9, 918, 083 9;-846;205-Basic carnings per common share $ 0. 95 $ 3. 73 $ 4. 85 $2-99-Diluted
earnings per shareNet income available to common shareholders $ 8,417 $ 35, 541 $ 48, 114 $29;453-Weighted average common
shares9-shares8 , 837,558 9 , 530, 921 9, 918, 083 9;-840;205-Dilutive effect of equity eempensationé4-compensation21 , 332 64
, 194 58, 178 25220-Weighted average common and incremental shares9-shares8 , 858,890 9 . 595, 1159, 976, 261 9842425
Diluted earnings per common sharel $ 0.95 $ 3. 70 § 4. 82 $2-99-1 Potential dilutive common shares are excluded from the
computation of diluted EPS-earnings per share in the periods where the effect would be antidilutive. Excluded from the
computation of diluted EPS-earnings per share were weighted average antidilutive shares totaling 20, 797, 2, 646 s-and 28 and48;
524-for the years ended December 31, 2023, 2022 s-and 2021 and-2620-, respectively. Share- based Compensation The Company
has a share- based compensation plan using the fair value recognition provisions of ASC Topic 718, Compensation- Stock
Compensation. The plan is described more fully in Note 11. Comprehensive income consists of net income and other
comprehensive income (loss). Other comprehensive income (loss) includes unrealized gains and losses on securities available- for-
sale, unrealized gains and losses on the transfer of securities available- for- sale to securities held- to- maturity, and unrealized
gains and losses on cash flow hedges. Reclassification adjustments have been determined for all components of other
comprehensive income e( loss ) reported in the consolidated statements of ehanges-in-shareholders’ equity. Cash and cash
equivalents are defined to include cash on- hand, noninterest and interest- bearing amounts due from other banks and federal funds
sold. Generally, federal funds are sold for one- day periods. The Company reports net cash flows for customer loan transactions
and deposit transactions. Bank- Owned Life Insurance Bank- owned life insurance policies are carried at their cash surrender value.
The Company recognizes tax- free income from the periodic increases in the cash surrender value of these policies and from death
benefits. Goodwill is tested at least annually for impairment. If the implied fair value of goodwill is lower than its carrying amount,
goodwill impairment is indicated and goodwill is written down to its implied fair value. Subsequent increases in goodwill value are
not recognized in the consolidated financial statements. F- 16 Servicing Asset The servicing asset is related to small business
lending loans sold. The servicing asset is recognized at the time of sale when servicing is retained and the income statement effect
is recorded in loan servicing revenue. Servicing assets are recorded at fair value in accordance with ASC 860. Fair value is based
ona thlrd- party Valuatlon model that calculates the present Value of net servrcmg revenue. Reelasstﬁe&ﬂeﬂs—@eﬁam

These—reelassrﬁe&tteﬂshhad—ﬂe-effeet—eﬂ-net—meeme—Note 2 Cash and Cash Equlvalents At December 31 %92—2—2023 the
Company’ s interest- bearing and noninterest- bearing cash accounts at other institutions exceeded the l1m1ts for full FDlC
insurance coverage by $ 26-8 . 9-6 million. In addition, approximately $ 227-382 . 9-2 million and $ 7. 0 —8-million of cash was held
by the Federal Reserve Bank of Chicago and the FHLB of Indianapolis, respectively, which are not federally insured. The Federal
Reserve Act authorizes the Federal Reserve Board to establish reserve requirements within specified ranges for the purpose of
implementing monetary policy on certain types of deposits and other liabilities of depository institutions. On March 15, 2020, the



Federal Reserve Board reduced requirement ratios to zero percent effective March 26, 2020. As such, the Company is not currently
required to maintain reserve funds in cash and / or on deposit with the Federal Reserve Bank. Note 3: Securities The following
tables summarize securities available- for- sale and securities held- to- maturity as of December 31, 2023 and 2022 and-2021-.
December 31, 2022-2023 AmeortizedGross—---- Amortized CostGross UnrealizedFair Value GestGams-I:esses%L&l-ueSeeuﬂﬂes— —————
---- GainsLossesSecurities available- for- sale U. S. Government- sponsored agencies $ 35-96 , 666-404 S —402 $ (1, 797629 ) §
33-95 , 869-177 Municipal securities 69, 494 356 (1, 404) 68, 446 9584582 146)-67276-Agency mortgage- backed securities-
restdenttal252-residential1237 , 666—798 101 ( 36-31 , 974-250 ) 245-206 , 892-649 Agency mortgage- backed securities-
eommeretatt7-commercial40 , +42—215 9 (1, 362-339 ) +5-38 . §40-885 Private label mortgage- backed securities- restdentiatH+
- residential2l , 777—742 144 (1, 8229—1—9—107 ) 20 , 455-779 Assect- backed seeuritiesS-securities8 , 666—071 17 (46-7 ) 4-8 .
566-081 Corporate seenrities45-securities39 , 634—35—591 25 (2, HFT78 ) 4236 , 952-838 Total available- for- sale $ 436-513 , 483
315 $ 1 493-$46-, 054 292)-5 (396- 39 , 384F—17514) $ 474, 855 December 31, 2022-2023 AmeortizedGross—---- Amortized
CostGross UnrealizedFair ValueAllowance for Credit LossesNet Carrying Value CestGainsEossesValueSeeurities——-------
GainsLossesSecurities held- to- maturity Municipal securities $ 13, 946-892 § —$1 7495 42-(853) $ 13 , 832040 $ (3) $ 13,
889 Agency mortgage- backed securities- restdentiaH24-residential166 . 853—750 4 (45-14 , 112)106-152 , 74642 — 166,
750 Agency mortgage- backed securities- commercials, 838767 — (1,266-246 ) 4, 552-521 — 5, 767 Corporate seenrities4?
securities41 , 554037 — (3, 193-668 ) 44-37 . 358-369 (290) 40, 747 Total held- to- maturity $ 227,446 $ 5 $ (489 19 , +68-879)
$ —$20-207 , 572 6855 168-(293) $ 227 , 483-153 | Includes $ 0. 54 million of additional premium related to terminated
interest rate swaps associated with agency mortgage- backed securities- residential as of December 31, 26222023 . F- 17 Accrued
interest receivable on AFS and HTM securities at December 31, 2624-2023 was §$ 2. 9 million and $ 1. 2 million, respectively,
and is included in accrued interest receivable on the condensed consolidated balance sheet. The Company elected to exclude
all accrued interest receivable from securities when estimating credit losses. Over 95 % of mortgage- backed securities
(including both AFS and HTM) held by the Company are issued by U. S. government- sponsored entities and agencies.
These securities are either explicitly or implicitly guaranteed by the U. S. government and have a long history of no credit
losses; therefore, the Company did not record an ACL on these securities. Additionally, the Company evaluated credit
impairment for individual AFS securities that are in an unrealized loss position and determined that the unrealized losses
are unrelated to credit quality and are primarily attributable to changes in interest rates and volatility in the financial
markets. As the Company does not intend to sell the AFS securities that are in an unrealized loss position, and it is unlikely
that it will be required to sell these securities before recovery of their amortized cost basis, the Company did not record an
ACL on these securities. In accordance with the adoption of ASC 326, the Company also evaluated its HTM securities that
are in an unrealized loss position and considered issuer bond ratings, historical loss rates for bond ratings and economic
forecasts. As a result, the Company recorded in an initial ACL in retained earnings of $ 0. 3 million on January 1, 2023.
The Company reevaluated these securities at December 31, 2023 and determined no additional ACL was necessary.
December 31, 2022 AmertizedGross—---- Amortized CostGross UnrealizedFair Value CestGainskossesValueSeeurities——-------
GainsLossesSecurities available- for- sale U. S. Government- sponsored agencies $ 58-35 , 843-606 $ +64— 5 (1, 437797 ) $ 49
33 ,046-809 Municipal seeurities?5-securities68 , 958 458 15815946 2 65377, 833-140) 67, 276 Agency mortgage- backed
securitics- restdentiaH377residential1252 , 928-960-066 — ( 5652373236 36, 974) 215, 092 Agency mortgage- backed
securitics- eemmeretal36-commerciall7 , 624444142 — (1439336~ 326-302) 15, 840 Private labd moltqa% backed securities-
restdentiallS-residentialll , 962422-777 — ( 1 33146~ 624-322) 10, 455 Asset- backed securities5, 000 — (40) 4 —5-, 694-960
Corporate seeurities46-securities4s , 634 35 (2, 717) 482 42 597695146~ 384-952 Total av dlldbl&, f01 sale $ 666-436 , 567183
S 493 42285 (746 , 6914292 ) $ 693—390 044-384 December 31, 20242022 AmertizedGross—---- Amortized CostGross
UnrealizedFair Value CostGainsbeossesValueSeeurities—-------- GainsLossesSecurities held- to- maturity Municipal securities $
13,992-946 $ H7$— $ (1,44-114 ) $ 12 , 709-832 Agency mortgage- backed securities- residential121, 853 — (15, 112) 106,
741 Agency mortgage- backed securities- commercial5, 818 — (1, 266) 4, 552 Corporate seeurities45-securities47 , 551 57315
186-— 46-(3 , 759-193) 44, 358 Total held- to- maturity $ 59-189 , 565-168 $ +-903-$— § 64-(20 , 468-685) $ 168, 483 | Includes
$ 0. 8-5 million of additional premium related to terminated interest rate swaps associated with agency mortgage- backed securities-
residential as of December 31, 26242022 . F- 18 The carrying value of securities at December 31, 20222023 is shown below by
their contractual maturity date. Actual maturities will differ because borrowers may have the right to call or prepay obligations with
or without call or prepayment penalties. Available- for- SaleAmortizedCostFairVal
five years34-years31 , 16935401 31 , 367865 Five to ten years47-years69 , 73945553 67 , 422-120 After ten years68-years103 ,
296-63-985 100 , 368+50-927 205 , +981+44-489 200 , 637461 Agency mortgage- backed securities- residential252-residential237
, 066215798 206 . 692-649 Agencv mortgage- backed securities- eommeretatt7-commercial40 , +4215-215 38 , 8§46-885 Private
label mortgage- backed securitics- residentiaH- residential21 . 777-1+6-742 20 , 455779 Assct- backed seetritiesS-securities§ ,
0604-071 8 , 966-081 Total $ 436-513 , +83-315 $ 3956474 , 384-855 Held- to- Malumyﬁmefﬁfedeest-llafﬁ#a-}ueeﬂe»
AmortizedCostFairValueWithin one year $ 995 $ 987 One to five years-years6 $H-, 129 5 865-$H- 547952 Five to ten
yearsd4-yearsd43 , 243-46-856 39 , 861967 After ten yearsS-years3 , 4794-949 3 | 782-61-503 54 , 49757929 50 , 196-409 Agency
mortgage- backed securities- restdenttaH24-residential166 , §531+06-750 152 , 744642 Agency mortgage- backed securities-
commercial5, 848767 4, 552-521 Total § 489227 , +68-446 $ 468207 , 483-572 There were no gross realized gains or losses
msultm” from thc sale of AFS avai-}&b-}e——fe&sa-}e—wcunms 1cc0"m7cd dm ing thc tw Ll\ e mont hs mdcd Dgccmbu 31, %922—2023

AFS avai-l-&b}e—fef—sa-}e—m-vesﬁﬁeﬁt—xcunmu plu ged as (,()“dt(,l‘dl was $ 3%8—662 -7—1 million. ThL ( ompany plcd"u {-he-these
securities to both the FHLB and the Fed Discount Window to increase the Company S borrowmg capacnty and provide

collateral for existing various-types-eftransaetions;ineluding-FHLB advances ;

Certain investments in debt securities are reported in the consolidated financial statuncnts at an amount less than their hlst()l’l(,dl



eest—bas-ts—The tOtdl fair xalue of these inv estments at Deeembel 31 2023 and 2072 &ﬁd—Z@%—l—w as $578.9 mllllon and $ 527 4
mithenand-$-403—2-million, which is approximately 85 % and 94 %—&nd—é—l—"o respectively, of the Company’ s AFS avatlable-
for—sale-and he}d-—te-—m&t&ﬂty—HTM securltles portfohos As of December 31 2023 the Company s securities portfolio

consisted of 512 - s § i
fh&deehnes—m—fatﬁva-}ue—fef—t-heseﬂecurmes of whlch 434 were in an unreallzed loss p0s1t10n As of December 31 2022 the
Company’ s security portfolio consisted of 445 securities, of which 434 were in an unrealized loss position. The unrealized

losses are related to tempef&w—Sheu-}d—the—ﬂﬂpmfﬁmﬁ—e-ﬁaﬂyeﬁhese——— the categorles noted below seeeﬂt-res—beeeme—etheﬁ-haﬁ

t-h&n-—tempe—r&ry—rmpatﬂﬁeﬁt—ts—tdeﬂﬁﬁed—. U‘ S. GO\V'ernmem— Sponsored Agen01es, Mun1c1pal Securmes, and (/orporate Securmes

The unrealized losses on the Company’ s investments in securities issued by U. S. Government- sponsored agencies, municipal

organizations and corporate entities were caused primarily by interest rate changes. The contractual terms of those investments do
not permit the issuer to settle the securities at a price less than the amortized cost bases-basis of the investments. The Beeause-the
Company does not intend to sell the investments and it is not likely that the Company will be F49-required to sell the investments

bcforc recov c1y ofthcw amortlmd cost bases—basm w hlch mdy netbe untt-upon maturity the-Company-does-noteonsider-those

v . F- 19 Agency Mortgage- Backed and Private Label
Mmtg,agc Backed Securities The unrea 1zed Iosscs on the Compdny s investments in agency mortgage- backed and private label
mortgage- backed securities were caused primarily by interest rate changes. The Company expects to recover the amortized cost
bases-basis over the term-terms of the securities. The Beeausethe-Company does not intend to sell the investments and it is not
likely that the Company will be required to sell the i investments bu‘ou rceovery 01‘ their cllﬂ()ltIZLd cost b&ses—basns , which mdy not
be untibupon maturity sthe y CONS hese-v 8 8 : b
2022~ The following tables sh()w the securities portfolio’ s gross unrealized l()sses and fau value, déLlLédtLd by investment
category and length of time that individual securities have been in a continuous unrealized loss position at December 31, 2023 and
2022 and2021+- December 31, 2023 Less Than 12 Months12 Months or
LongerTotalFairValueUnrealizedLossesFairValueUnrealizedLossesFairValueUnrealizedLossesSecurities available- for-
sale U. S. Government- sponsored agencies $ 41,934 $ (161) $ 24,579 $ (1, 468) $ 66, 513 $ (1, 629) Municipal securities 2,
399 (103) 36, 193 (1, 301) 38, 592 (1, 404) Agency mortgage- backed securities- residential 1, 089 (5) 194, 095 (31, 245) 195,
184 (31, 250) Agency mortgage- backed securities- commercial21, 561 (50) 14, 217 (1, 289) 35, 778 (1, 339) Private label
mortgage- backed securities- residential3, 567 (29) 9, 114 (1, 078) 12, 681 (1, 107) Asset- backed securities1, 654 (7)) — — 1,
654 (7) Corporate securities1, 680 (365) 24, 587 (2, 413) 26, 267 (2, 778) Total $ 73, 884 $ (720) $ 302, 785 $ (38, 794) $ 376,
669 $ (39, 514) December 31, 2022 Less Than 12 Months12 Months or
LongerTotalFairValueUnrealizedLossesFairValueUnrealizedLossesFairValueUnrealizedLossesSecurities available- for- sale U. S.
Government- sponsored agencies $ 29, 668 § (1, 008) $ 4, 141 $ (789) § 33, 809 $ (1, 797) Muntetpal-Municipals39 seetrities39-,
557 (1,766) 4, 778 (374) 44, 335 (2, 140) Agency mortgage- backed securities- residential-residential170 476-, 026 (29, 690) 45,
066 (7, 284) 215, 092 (36, 974) Agency mortgage- backed securities- commercial10, 560 (926) 5, 280 (376) 15, 840 (1, 302)
Private label mortgage- backed securities- residential2, 445 (330) 8, 010 (992) 10, 455 (1, 322) Asset- backed securities4, %( (40)
— — 4,960 (40) Corporate securities21, 568 (1, 452) 13, 239 (1, 265) 34, 807 (2, 717) Total $ 278, 784 $ (35, 212) $ 80,514 §
(11, 080) $ 359, 298 §$ (46, 292) F- 20 December 31, 2022 Less Than 12 Months12 Months or
LongerTotalFairValueUnrealizedLossesFairValueUnrealizedLossesFairValueUnrealizedLossesSecurities held- to- maturity
Municipals $ 8, 160 $ (661) $ 4,258 § (453) $ 12,418 § (1, 114) Agency Mertgage-mortgage - backed securities- residential68,
408 (8, 848) 38,332 (6, 264) 106, 740 (15, 112) Agency Mertgage-mortgage - backed securities- commercial4, 552 (1, 266)

4, 552 (1, 266) Corporate securities36, 866 (2, 685) 7, 492 (508) 44, 358 (3, 193) Total § 117,986 $ (13, 460) $ 50, 082 $ (7,225) §
168, 068 $ (20, 685) ¥—20-The following table summarizes ratings for the Company’ s HTM portfolio issued by state and
political subdivisions and other securities as of December 31, 2024-2023 EessThan-. Securities Held- to- Maturity (in
thousands) State and MunicipalOtherTotalAaa/ AAA$ —8$ —$— Aal /AA 9,917 — 9,917 Aa2 / AA1,538 — 1,538 A1/
A1,794—1,794 A2/ A643 5, 000 5, 643 A3 / A-— 4,509 4,509 Baal / BBB — 8, 500 8, 500 Baa2 / BBB — 8, 500 8, 500
Baa3 /BBB-— 12, 528 12 528 Bal /BB Meﬁths—l—Z—Meﬂt-hs—ef

Gevefnmen-t-—speﬂeefed-ageﬂeies—fﬁ—z 000 2 92—1—$—(—7-99—$—49— 395—$—(—000 Not Rated I — 172 517 172 95-89—$—43— 2%6—517 Total
$ 13,892 $ 213, 554 $ 227, 446 | HTM 13HMunieipals572HH65)———>5;72H(65)Ageney-agency mortgage- backed
securities- commercial and restdential287---- residential are listed under Other ;826-3;-694)406;846-(1-958)328;-6605;-652)
Ageﬁey—meﬁg&ge-—baeked-seem mes as not rated. There were no -eemmeferaB—944+l-}99—3—944—H-}99—mete—}abe}

H%W%@%%ﬁ%%%ﬁ—é%mﬁ&amounts reclassutled trom accumulated olher
compr ehensn e loss &nd—to the condensed affeeted—hne—rtems—rn—t-he—eonsohd”ued statements ol"mcomc durmg lhc ye&rs—twelve

Investments Equity investments, largely comprised of non- marketable equity investments, are generally dceounted for undLr equity
security accounting. The following tables provide additional information related to investments accounted for under this method.

The carrying amount of each equity investment with a readily determinable fair value or net asset value at December 31, 2023 and
2022 and2024-is reflected in the following table: (dollars in thousands) 2022202+GerOpp-20232022GenOpp Financial Fund LP $



2,102 $ 2, 134 Total $ 2, 102 875Fetak-$ 2, 134 $2075-F- 21 The carrying amount of the Company’ s investments in non-
marketable equity securities with no readily determinable fair value and amounts recognized in earnings on a cumulative basis as of
December 31, 2022-2023 and for the years ended December 31, 2023 and 2022 and-2024-is reflected in the following table:
(dollars in thousands) 2022202+Carrying—--- 20232022Carrying valuel $ 12,374 $ 8, 067 $4-636-Carrying value adjustments —
— Impairment — — Upward changes for observable prices — — Downward changes for observable prices — — Net change $
12,374 $ 8, 067 $4-636-1 Exclusive of $ 11. 5 million and $ 13 —6-mithenand-$42-. 0 million in unfunded commitments as of
December 31, 2023, and 2022 ;and2624, respectively. F- 22 Note 4: Loans Categories of loans include: December 31,
2022202 HCommeretal—-- 20232022Commercial loans Commercial and industrial $ 129,349 $ 126, 108 $96;-608-Owner-
occupied commercial real estate6t-estateS7 , 286 61 . 836 66;-732-Investor commercial real estate93-estate132,077 93 , 121 28;
BH9-Construetiont81--- Construction261 , 750 181 , 966 +36;-61+9-Single tenant lease ﬁn&neiﬂg9€r9—ﬁnanc1ng936 616 939 240
865;-854-Public finanee62+-finance521 , 764 621, 032 502--665-Healthcare finanee272- finance222 , 793 272 , 461 387,852
Small business tendingt23-lending218 , 506 123 , 750 408;-666-Franchise finanee299-finance525 , 783 299 , 835 8+448-Total
commercial Jeans2-loans3 , 005, 924 2 | 719, 349 2,363;-863-Consumer loansResidential mertgage383-mortgage395 , 648 383 ,
948 486;770-Home eguity24-equity23 , 669 24 | 712 +7,-665-Other eonsamer324-consumer377 , 614 324 . 598 265;478-Total
consumer toans?33-loans796 , 931 733 , 258 469;-9H3-Total commercial and consumer loans3, 802, 855 3, 452, 607 2833776
Net deferred loan origination costs, premiums and discounts on purchased loans, and other 137, 365 +46— 46 , 794 53;-886-Total
loans3, 840, 220 3, 499, 401 2;-88F-662-Allowance for dean-credit losses ( 38, 774) (31, 737 H2FH84+) Net loans § 3, 801, 446 $
3,467, 664 $25-8595-824-1 Includes carrying value adjustment of $ 27. 8 million and $ 32 —S-miHienand-$37. 5 million related to
terminated interest rate swaps associated with public finance loans as of December 31, 2022-2023 and December 31, 26242022 ,
respectively. The general risk characteristics specific to each loan portfolio segment are as follows: Commercial and Industrial:
Commercial and industrial loans’ sources of repayment are primarily based on the identified cash flows of the borrower and
secondarily on the underlying collateral provided by the borrower. The cash flows of borrowers, however, may not be as expected,
and the collateral securing these loans may fluctuate in value. Loans are made for working capital, equipment purchases, or other
purposes. Most commercial and industrial loans are secured by the assets being financed and may incorporate a personal guarantee.
This portfolio segment is generally concentrated in the Midwest and Southwest regions of the United States. Owner- Occupied
Commercial Real Estate: The primary source of repayment is the cash flow from the ongoing operations and activities conducted
by the borrower, or an affiliate of the borrower, who owns the property. This portfolio segment is generally concentrated in the
Midwest and Southwest regions of the United States and its loans are often secured by manufacturing and service facilities ;-as-welt
asoffiee-buttdings-. F- 23 Investor Commercial Real Estate: These loans are made on a nationwide basis and are underwritten
primarily based on the cash flow expected to be generated from the property and are secondarily supported by the value of the real
estate. These loans typically incorporate a personal guarantee from the primary sponsor or sponsors. This portfolio segment
generally involves larger loan amounts with repayment primarily dependent on the successful leasing and operation of the property
securing the loan or the business conducted on the property securing the loan. Investor commercial real estate loans may be more
adversely affected by changing economic conditions in the real estate markets, industry dynamics or the overall health of the local
economy where the property is located. The propertles securmg the Company s investor commerc1a1 real estate portfolio tend to be
diverse in terms of property type and-are—gen 8 veStregtons re-Litteaotates
Management monitors and evaluates commercral real estate loans based on property ﬁnancral performance collateral Value
guarantor strength, economic and industry conditions together with other risk grade criteria. As a general rule, the Company avoids
financing special use projects unless other underwriting factors are present to mitigate these additional risks. Construction:
Construction loans arc made on a nationwide basis and are sccured by land and related improvements and are made to assist in
the construction of new structures, which may include commercial (retail, industrial, office, and multi- family) properties, land
development for residential properties or single family residential properties offered for sale by the builder. These loans generally
finance a variety of project costs, including land, site preparation, architectural services, construction, closing and soft costs and
interim financing needs. The cash flows of builders, while initially predictable, may fluctuate with market conditions, and the value
of the collateral securmg these loans may be subject to fluctuatlons based on general economic changes —Fhis-pertfeliosegmentis
sty e westreg ates-. Single Tenant Lease Financing: These loans are
made ona nat1onw1de basis to pfepefty—owners of real estate subject to long term lease arrangements with single tenant operators.
The real estate is typically operated by regionally, nationally or globally branded businesses. The loans are underwritten based on
the financial strength of the borrower, characteristics of the real estate, cash flows generated from the lease arrangements and the
financial strength of the tenant. Similar to the other loan portfolio segments, management monitors and evaluates these loans based
on borrower and tenant financial performance, collateral value, industry trends and other risk grade criteria. Public Finance: These
loans are made on a nationwide basis to governmental and not- for- profit entities to provide both tax- exempt and taxable loans for
a variety of purposes including: short- term cash- flow needs; debt refinancing; economic development; quality of life projects;
infrastructure improvements; renewable energy projects; and equipment financing. The primary sources of repayment for public
finance loans include pledged revenue sources including but not limited to: general obligations; property taxes; income taxes; tax
increment revenue; utility revenue; gaming revenues; sales tax; and pledged general revenue. Certain loans may also include an
additional collateral pledge of mortgaged property or a security interest in financed equipment. Healthcare Finance: These loans are
made on a nationwide basis to healthcare providers, primarily dentists, for practice acquisition financing or refinancing that
occasionally includes owner- occupied commercial real estate and equipment purchases. The sources of repayment are primarily
based on the identified cash flows from operations of the borrower and related entities and secondarily on the underlying collateral
provided by the borrower. F- 24 Small Business Lending: These loans are made on a nationwide basis to small businesses and
generally carry a partial guaranty from the U. S. Small Business Administration (“ SBA ) under its 7 (a) loan program. We
generally sell the government guaranteed portion of SBA loans into the secondary market while retaining the non- guaranteed
portion of the loan and the servicing rights. Loans in the small business lending portfolio have sources of repayment that are




primarily based on the identified cash flows of the borrower and secondarily on any underlying collateral provided by the
borrower. Loans may, but do not always, have a collateral shortfall. For SBA loans where the guaranteed portion is retained, the
SBA guaranty provides a tertiary source of repayment to the Bank in event of borrower default. Cash flows of borrowers, however,
may not be as expected and collateral securing these loans may fluctuate in value. Loans are made for a broad array of purposes
including, but not limited to, providing operating cash flow, funding ownership changes, and facilitating equipment and
commercial real estate purchases. Franchise Finance: These loans are made on a nationwide basis through our partnership with
ApplePie Capital, which through their deep relationships with franchise brands provides franchisees with financing options for new
franchise units, recapitalization, expansion, equipment and working capital. The sources of repayment are either based on identified
cash flows from existing operations of the borrower or pro forma cash flow for new franchise locations. Residential Mortgage:
With respect to residential loans that are secured by 1- to- 4 family residences and are generally owner occupied, the Company
typically establishes a maximum loan- to- value ratio and requires private mortgage insurance if that ratio is exceeded. Repayment
of these loans is primarily dependent on the financial circumstances of the borrowers, which can be impacted by economic
conditions in their market areas such as unemployment levels. Repayment can also be impacted by changes in residential property
values. Risk is mitigated by the fact that the loans are of smaller individual amounts and spread over a large number of borrowers
in geographically diverse locations throughout the country. Home Equity: Home equity loans and lines of credit are typically
secured by a subordinate interest in 1- to- 4 family residences. The properties securing the home equity portfolio segment are
generally geographically diverse as the Company offers these products on a nationwide basis. Repayment of these loans and lines
of credit is primarily dependent on the financial circumstances of the borrowers and may be impacted by changes in unemployment
levels and property values on residential properties, among other economic conditions in the market. Other Consumer: These loans
primarily consist of consumer loans and credit cards. Consumer loans may be secured by consumer assets such as horse trailers or
recreational vehicles. Some consumer loans are unsecured, such as small installment loans, home improvement loans and certain
lines of credit. Repayment of consumer loans is primarily dependent upon the personal income of the borrowers, which can be
impacted by economic conditions in their market areas such as unemployment levels. Risk is mitigated by the fact that the loans are
of smaller individual amounts and spread over a large number of borrowers in geographically diverse locations throughout the
country. Allowance for Credit Losses (“ ACL ) Methodology The Company' s methodologies incorporate a one- year
reasonable and supportable forecast period with a one- year straight line reversion to the long- term historical average. The
ACL methodology may also consider other adjustments to address changes in conditions, trends, and circumstances such as
local industry changes that could have a significant impact on the risk profile of the loan portfolio and provide for
adjustments that may not be reflected and / or captured in the historical loss data. These factors include: lending policies,
imprecision in forecasting future economic conditions, loan profile, lending staff, problem loan trends, loan review,
collateral, credit concentration, or other internal and external factors. - 25 The Company also includes qualitative
adjustments to the ACL based on factors and considerations that have not otherwise been fully accounted for. Qualitative
adjustments include, but are not limited to: The ACL is measured on a collective or pool basis when similar risk
characteristics exist. The Company segments its portfolio generally by Federal Financial Institutions Examination Council
(" FFIEC") Call Report codes that align with its lines of business. Additional sub- segmentation may be utilized to identify
groups of loans with unique risk characteristics relative to the rest of the portfolio. Loans that do not share similar risk
characteristics are evaluated on an individual basis. These evaluations are typically performed on loans with a deteriorated
internal risk rating. The allowance for credit loss is determined based on several methods, including estimating the fair
value of the underlying collateral or the present value of expected cash flows. The Company relies on a third- party
platform that offers multiple methodologies to measure historical life- of- loan losses. Modified Loans to Borrowers
Experiencing Financial Difficulty The Company may make modifications to certain loans in order to alleviate temporary
difficulties in the borrower’ s financial condition and / or constraints on the borrower’ s ability to repay the loan, and to
minimize potential losses to the Company. Modifications may include changes in the amortization terms of the loan,
reductions in interest rates, acceptance of interest only payments, and / or reductions to the outstanding loan balance. Such
loans are typically placed on nonaccrual status when there is doubt concerning the full repayment of principal and interest
or the loan has been delinquent for a period of 90 days or more. These loans may be returned to accrual status when all
contractual amounts past due have been brought current, and the borrower’ s performance under the modified terms of the
loan agreement and the ultimate collectability of all contractual amounts due under the modified terms is no longer in
doubt. The Company typically measures the ACL on modified loans to borrowers experiencing financial difficulty on an
individual basis when the loans are deemed to no longer share risk characteristics that are similar with other loans in the
portfolio. The determination of the ACL for these loans is based on a discounted cash flow approach for both those
measured collectively and individually, unless the loan is deemed collateral dependent, which requires measurement of the
ACL based on the estimated expected fair value of the underlying collateral, less costs to sell. GAAP requires the Company
to make certain disclosures related to these loans, including certain types of modifications, as well as how such loans have
performed since their modifications. Provision for Credit Losses A provision for estimated losses on loans is charged to
income based upon management’ s evaluation of the potential losses. Such an evaluation, which includes a review of all
loans for which full repayment may not be reasonably assured, considers, among other matters, the estimated net realizable
value of the underlying collateral, as applicable, economic conditions, loan loss experience, and other factors that are
particularly susceptible to changes that could result in a material adjustment in the near term. While management attempts
to use the best information available in making its evaluations, future allowance adjustments may be necessary if economic
conditions change substantially from the assumptions used in making the evaluations. F- 26 The Company’ s policy is to
charge off a loan at any point in time when it no longer can be considered a bankable asset, meaning collectible within the
parameters of policy. A secured loan is generally charged down to the estimated fair value of the collateral, less costs to sell,
no later than when it is 120 days past due as to principal or interest. An unsecured loan generally is charged off no later



than when it is 180 days past due as to principal or interest. A home improvement loan generally is charged off no later than
when it is 90 days past due as to principal or interest. The following tables present changes in the balance of the AAHH=-ACL
during the twelve months ended December 31, 2023. Twelve Months Ended December 31, 2023 Balance, Beginning of
PeriodAdoption of CECL (Credit) Provision Charged to ExpenseLosses Charged OffRecoveriesBalance, End of
PeriodAllowance for credit losses: Commercial and industrial $ 1, 711 $ (120) $ 7, 400 $ (7, 049) $ 243 $ 2, 185 Owner-
occupied commercial real estate651 62 112 — — 825 Investor commercial real estatel, 099 (191) 994 (591) — 1, 311
Construction2, 074 (435) 528 — — 2, 167 Single tenant lease financing10, 519 (346) (2, 044) — — 8, 129 Public financel,
753 (135) (246) — — 1, 372 Healthcare finance2, 997 1, 034 (1, 450) (605) — 1, 976 Small business lending2, 168 334 6, 539
(2, 586) 77 6, 532 Franchise finance3, 988 (313) 3, 019 (331) — 6, 363 Residential mortgagel, 559 406 224 (140) 5 2, 054
Home equity69 133 (37) — 6 171 Other consumer3, 149 2, 533 415 (582) 174 5, 689 Total $ 31, 737 $ 2,962 $ 15,454 $ (11,
884) $ 505 $ 38, 774 Prior to the adoption of ASU 2016- 13 on January 1, 2023, the Company calculated the allowance for
loan losses using the incurred loss methodology. The following tables present the balance in the allowance for loan losses
and the recorded investment in loans based on portfolio segment and impairment method as of December 31, 2022 and
December 31 , 2021 ;-ard2626-. F- 27 Twelve Months Ended December 31, 2022 Balance, Beginning of PeriodProvision (Credit)
Charged to ExpenseLosses Charged OffRecoveriesBalance, End of PeriodAllowance for loan losses: Commercial and industrial §
1,891 $(185) $ —3$ 5% 1, 711 Owner- occupied commercial real estate742 (91) — — 651 Investor commercial real estate328 771
1, 099 Constructionl, 612 462 2, 074 Single tenant lease financing10, 385 (1, 097) 1,231 10, 519 Public financel,
776 (23) 1, 753 Healthcare finance5, 940 (2, 943) 2, 997 Small business lending1, 387 1, 154 (402) 29 2, 168
Franchise financel, 083 2, 905 3, 988 Residential mortgage643 912 — 4 1, 559 Home equity64 (134) — 139 69 Other
consumerl, 990 3, 246 (2, 358) 271 3, 149 Total § 27, 841 $ 4,977 $ (2, 760) $ 1, 679 $ 31, 737 Twelve Months Ended December
31, 2021 Balance, Beginning of PeriodProvision (Credit) Charged to ExpenseLosses Charged OffRecoveriesBalance, End of
PeriodAllowance for loan losses: Commercial and industrial $ 1, 146 $ 684 $ (28) $ 89 $ 1, 891 Owner- occupied commercial real

estatel, 082 (340) — — 742 Investor commercial real estate155 173 — — 328 Constructionl, 192 420 — — 1, 612 Single tenant
lease financing12, 990 (214) (2, 391) — 10, 385 Public financel, 732 44 — — 1, 776 Healthcare finance7, 485 (1, 545) — — 5,
940 Small business lending628 901 (222) 80 1, 387 Franchise finanee-Finance — 1, 083 — — 1, 083 Residential mortgage519 67

(6) 63 643 Home equity48 60 (51) 7 64 Other consumer2, 507 (303) (529) 315 1, 990 Total $ 29,484 $ 1, 030 $ (3,227) $ 554 §
27, 841 ¥In addition to the ACL, the Company established a reserve for off - 26-balance sheet commitments, classified in
other liabilities, as required by the adoption of the CECL methodology for measuring credit losses. This reserve is
maintained at a level management believes to be sufficient to absorb losses arising from unfunded loan commitments. The
day one entry for off- balance sheet commitments resulted in a reserve of $ 2. 5 million. The adequacy of the reserve for
unfunded commitments is determined quarterly based on methodology similar to the methodology for determining the
ACL. The following table details activity in the provision for credit losses on off- balance sheet commitments for the Twelve
twelve Months-months Enrded-ended December 31, %9%9—2023 F-28 Ba-}&ﬂee—Begxmﬂﬂg—e-f—Perted-Pfeﬂs*eﬁ—( Gfed-rt—dollars in
thousands ) Pre- ASC 326 Adoptionlmpact Charg 5 e sBa

ASC 326 AdoptionProvision for -}e&n—}esses—credlt lossesBalanceDecember 31 20230ff- balance sheet
commitmentsCommercial Commeretal-loansCommercial and industrial $ — 45245 86-110 $ 123 (46H-5 233 651146
Owner- occupied commercial real estate56+—-- estate 54524 +5-082—9 9 [nvestor commercial real estate}-09---- estate 46-
—1559 (3) 6 Construetion380--- Construction 12— 2 —1- 193 696 2 192-Singletenanttease-finaneing- 889 175H-815—
—12,990-Publie-finanee; 580452 ——1-F32 Healthcare finanee3— finance — 2 2474894+ 7432 ) — 8§7-7485-Small
business lendingS4—- lending 665(H0)19-628— — 541 541 Total commercial loans — 2, 314 1, 364 3, 678 Consumer
Residential-loansResidential mertgage657—-- mortgage — 127 (422-116 ) 11 26)4-549-Home equityd6—- equity — 52 (9-7 ) 45

Other consumer 11 48-Other— 11 Total eonsumer2— consumer —51+0-447loans — 190 ( 864-123 ) 354-67 Total allowance
for off- balance sheet commitments $ — $ 2. 504 567 Fotal-$ 1, 24241 -846-5 9-3 | 745 325521623 $43+-$29-484-The

following tables present the balance in the allowance for loan losses and the recorded investment in loans based on portfolio
segment and impairment method as of December 31, 2022 ard2024-. LoansAllowance for Loan LossesDecember 31, 2022Ending
Balance: Collectively Evaluated for ImpairmentEnding Balance: Individually Evaluated for ImpairmentEnding BalanceEnding
Balance: Collectively Evaluated for ImpairmentEnding Balance: Individually Evaluated for ImpairmentEnding
BalanceCommercial and industrial $ 116,307 $ 9, 801 $ 126, 108 $ 1, 660 $ 51 $ 1, 711 Owner- occupied commercial real
estate60, 266 1, 570 61, 836 651 — 651 Investor commercial real estate93, 121 — 93, 121 1, 099 — 1, 099 Constructionl81, 966
— 181,966 2, 074 — 2, 074 Single tenant lease financing939, 240 — 939, 240 10, 519 — 10, 519 Public finance621, 032 — 621,
032 1, 753 — 1, 753 Healthcare finance272, 461 — 272,461 2,997 — 2, 997 Small business lending1113, 699 10, 051 123, 750 1,
465 703 2, 168 Franchise finance299, 835 — 299, 835 3, 988 — 3, 988 Residential mortgage380, 272 3, 676 383,948 1, 559 — 1,
559 Home equity24, 683 29 24, 712 69 — 69 Other consumer324, 581 17 324, 598 3, 149 — 3, 149 Total $ 3, 427,463 $ 25, 144 §
3,452, 607 $ 30,983 $ 754 $ 71 737 1 Bahme is pamally 0u'11anteed by lhe U. S. gO\emmenl F- QJ—I:eaflsAHewaﬁee—fer—I:eaﬁ
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characteristics of the risk grades is as follows: ¢ “ Pass ”- Higher quality loans that do not fit any of the other categories described
below. * “ S]’)L,(,idl Mention - Loans that possess some credit deficiency or potential weakness which deserve close attention. ¢
Substandard - Loans that possess a defined weakness or weaknesses that jeopardize the liquidation of the debt. Loans that are
characterized by the distinct possibility that the institution will sustain some loss if the deficiencies are not corrected. Loans that are
inadequately protected by the current net worth and paying capacity of the obligor or of the collateral pledged, if any. * “ Doubtful
”- Such loans have been placed on nonaccrual status and may be heavily dependent upon collateral possessing a value that is
difficult to determine or based upon some near- term event which lacks clear certainty. These loans have all of the weaknesses of
those classified as Substandard; however, based on existing conditions, these weaknesses make full collection of the principal
balance highly improbable. « “ Loss ”- Loans that are considered uncollectible and of such little value that continuing to carry them
as assets is not warranted. The Company does not risk grade its consumer loans. It classifies them as either performing or
nonperforming. Below is a description of those classifications: * “ Performing - Loans that are accruing and full collection
of principal and interest is expected. * “ Nonperforming ”- Loans that are 90 days delinquent or for which the full collection
of principal and interest may be in doubt. - 30 The following table presents the credit risk profile of the Company’ s
commercial and consumer loan portfolios by loan class and by year of origination for the years indicated based on rating
category and payment activity as of December 31, 2023. December 31, 2023Term Loans (amortized cost basis by
origination year) Revolving loans amortized cost basisRevolving loans converted to term (in thousands)
20232022202120202019PriorTotalCommercial and industrial Pass $ 24,329 $ 19,382 $ 15,464 $2,502 $12,365$ 8,703 $
41,967 $ — $ 124, 712 Special Mention — 4, 637 — — — — — — 4, 637 Substandard ———7—H — — — — — Doubtful
————————— Total Commercial and industrial24, 329 24, 019 15, 464 2, 502 12, 365 8, 703 41, 967 — 129, 349
Gross charge- offs — — 6,914 5 130 — — — 7, 049 Owner- occupied commercial real estate Pass1, 492 10, 731 7, 990 6,
591 5, 255 12, 485 — — 44, 544 Special Mention — 584 922 8,392 — 1, 189 — — 11, 087 Substandard — — — — — 1, 655
——1, 655 Doubtfull ———7——7 — — — — Total owner- occupied commercial real estatel, 492 11, 315 8, 912 14, 983 5,
255 15, 329 — — 57, 28-286 Investor commercial real estate Pass6, 571 35, 209 26, 841 9, 864 47, 827 5, 765 — — 132, 077
Special Mention ———M— — — — — — Substandard ——7— M — — — — — Doubtful ———MM—mF — — — ——
Total investor commercial real estate6, 571 35, 209 26, 841 9, 864 47, 827 5, 765 — — 132, 077 Gross charge- offs — — —
— — 591 — — 591 Construction Pass26, 539 153, 066 70, 175 6, 121 — — 5, 849 — 261, 750 Special Mention — — — — —
— ———Substandard ——H——« — — — — — Doubtful ————Mm— — — — — Total construction26, 539 153, 066
70,175 6,121 — — 5, 849 — 261, 750 Single tenant lease financing Pass52, 360 221, 964 89, 075 65, 863 142, 023 346, 695 —
— 917, 980 Special Mention — 4, 362 6, 698 3, 032 — 4, 544 — — 18, 636 Substandard —— — — — — — — — Doubtful
————————— Total single tenant lease financing52, 360 226, 326 95, 773 68, 895 142, 023 351, 239 — — 936, 616
Public finance Pass3, 805 30, 583 29, 750 719 43, 611 411, 176 — — 519, 644 Special Mention — — — — — 2,120 ——2,
120 Substandard ———— — — — — — Doubtfu] ——— M- — — — — Total public finance3, 805 30, 583 29, 750
719 43, 611 413, 296 — — 521, 764 F- 31 December 31, 2023Term Loans (amortized cost basis by origination year)
Revolving loans amortized cost basisRevolving loans converted to term (in thousands)
20232022202120202019PriorTotalHealthcare finance Pass — — 9, 955 124, 654 63, 486 23, 484 — — 221, 579 Special
Mention — — ——1,214 — ——1, 214 Substandard ———— — — — — — Doubtful —m——M—M—7«-— — — — Total
healthcare finance — — 9, 955 124, 654 64, 700 23, 484 — — 222, 793 Gross charge- offs — — — — 605 — — — 605 Small
business lending 1 Pass119, 149 42, 077 15, 180 13, 948 4, 582 9, 215 5, 388 — 209, 539 Special Mention 343 496 — 341 265
698 — — 2, 143 Substandard1, 095 1, 854 52 1, 777 1, 155 417 474 — 6, 824 Doubtful —— — — — — — — — Total small
business lending120, 587 44, 427 15, 232 16, 066 6, 002 10, 330 5, 862 — 218, 506 Gross charge- offs67 739 416 1,364 — —
— —2, 586 Franchise finance Pass256, 944 210, 617 57,919 — — — — — 525, 480 Special Mention — — — — — — — —
— Substandard ——303 —— — — — 303 Doubtful ———7—7F — — — — — Total franchise finance256, 944 210, 617
58,222 ———M— — 525, 783 Gross charge- offs —331 — — — — — — 331 Consumer loansResidential mortgage
Performing14, 942 195, 453 91, 010 30, 092 13, 072 48, 330 — — 392, 899 Nonperforming — 738 456 73 — 1,482 — — 2,
749 Total residential mortgagel4, 942 196, 191 91, 466 30, 165 13, 072 49, 812 — — 395, 648 Gross charge- offs — 53 70 —
17 — — — 140 Home equity Performing1, 369 1, 997 436 467 141 585 16, 896 1, 778 23, 669 Nonperforming — — — — —
— — — — Total home equity1, 369 1, 997 436 467 141 585 16, 896 1, 778 23, 669 Other consumer Performing115, 736 106,
883 41, 598 26, 527 27, 087 58, 902 795 — 377, 528 Nonperforming — 53 — 5 15 13 — — 86 Total other consumer115, 736
106, 936 41, 598 26, 532 27, 102 58, 915 795 — 377, 614 Gross charge- offs97 115 20 51 56 243 — — 582 Total Loans $ 624,
674 $ 1, 040, 686 $ 463, 824 $ 300, 968 $ 362, 098 $ 937,458 $ 71,369 $ 1, 778 $ 3, 802, 855 Total gross charge- offs $ 164 $ 1,
2389$7,4209$1,420$ 808 $834% —$ — $ 11, 884 F- 32 The following tables present the credit risk profile of the Company’ s
commercial and consumer loan portfolios based on rating category and payment activity as of December 31, 2022 and2624-.
December 31, 2022 (in thousands) 2022PassSpeetal-—--- PassSpecial MentionSubstandardTotalCommercial and industrial $ 114,
934$1,373$9,801 $ 126, 108 Owner- occupied commercial real estate50, 721 9, 546 1, 569 61, 836 Investor commercial real
estate93, 121 — — 93, 121 Construction180, 768 1, 198 — 181, 966 Single tenant lease financing936, 207 3, 033 — 939, 240
Public finance618, 752 2, 280 — 621, 032 Healthcare finance271, 085 1, 376 — 272, 461 Small business lending1107, 885 5, 814

051 123, 750 Franchise finance299, 241 594 — 299, 835 Total commercial loans $ 2, 672, 714 $ 25,214 $ 21,421 $ 2, 719,
a—l‘) 1 Balance in “ Substandard ” 1s partlally guaranteed by the U. S. government. Duumbu 31,2022 (in thousands)

---- PerformingNonperformingTotalResidential mortgage $ 382, 900 § 1, 048 $
‘)4%\ Homg Lqmtv24 712 —24,712 Othu c,onsumu?Z—l 581 17 “»2—1 \()8 Totdl $732,19381,065$% 7)’4 "SX-Beeem-beH—l—
0




mer265-46 65478 Feta - nch F- 2—9—33 The following mblcs DILSLHT the Company’ s loan
polll‘oll() delinquency analysis as of Dcoembel 31,2023 and 2022 and202+-. December 31, 2622-2023 (in thousands) 30-
59DaysPast Due60- 891)‘1\ sPast Due90 Davs or Vlmel’asl DueT olal Pd\l DueC uuem Total loansCommercial

A ysotMore Are reComineretat-and industrial § 8440 § —21 $ 5+-$432-%
-1—26—97-6—‘5—1%6—1—98% $ 61 $ 129 288 $ 129, Gwnef3490wner - mumed commercial real estate — — — — 57, 28657,
286Investor commercial real estate — — — — 132, 077132, 077Construction — — — — 261, 750261, 750Single tenant
lease financing — — — — 936, 616936, 616Public finance — — — — 521, 764521, 764Healthcare finance — — — — 222,
793222, 793Small business lending12, 680572, 7945, 531212, 975218, 506Franchise Finance — 2, 9233033, 226522, 557525,
783Residential mortgage707091, 6632, 442393, 206395, 648Home equity — — — — 23, 66923, 6690ther
consumer2236853344377, 270377, 614Total $ 3,013 $ 3,778 $ 4,813 $ 11, 604 $ 3, 791, 251 $ 3, 802, 855 December 31, 2022
(in thousands) 30- S9DaysPast Due60- 89DaysPast Due90 Days or MorePast DueTotal Past DueCurrentTotal
loansCommercial and industrial $ 81 $ — $ 51 $ 132 § 125, 976 $ 126, 108 Owner- occupied commercial real estate — — —

00 472 T~ ‘A

— 61, 83668361+ 836 61 , 836 570—Investor commercial real estate 93, 2493121 93, 121 Construction
1,198 — 1, +98+86-198 180 , 7681+8+768 181 , 966 Single tenant lease financing 939, 246939240

939, 240 Public finance 621,032624-032 621, 032 Healthcare finance 272, 461272461 272,

461 Small business lending157 — 3, 4853— 485 3 | 542426-542 120 , 2684+23-208 123 | 7504 750 -+64—-7Franchise Finance313

3143299-313 299 | 522209-522 299 , 835 Residential mortgage — 283485468383-283 185 468 383 , 480383-480 383 ,
5481 948 Home -64879Heme-cquity 24, H224-712 24, 712 Other eensumer34H0-—- consumer91 10
+64324-101 324 , 497324-497 324 , 59847 598 —Total $ 542 $ 1,491 $3,721 $ 5,754 § 3,446, 853 § 3, 452, 607 $FLoans
are reclassified to non- accruing status when , 456-$79-in management’ s judgment, the collateral value and financial
condition of the borrower do not justify accruing interest. At the time the accrual is discontinued, all unpaid accrued
interest is reversed against earnings. Interest income accrued in prior years, if any, is charged to the allowance for credit
losses. Payments subsequently received on nonaccrual loans are applied to principal. A loan is returned to accrual status
when principal and interest are no longer past due and collectability is probable, typically after a minimum of nine
consecutive months of performance. F- 34 The following table summarizes the Company’ s nonaccrual loans and loans past
due 90 days or more and stlll accrulng by loan class for the periods indicated: December 31, 2023December 31, 262+2022

S (1n thousands) Nonaccrual LoansNonaccrual Loans with no Allowance orfor

ansTotal-l.oans90 Days orMore Past-Dueand
PastDue andAccruingNonaccrual LoansNonaccrual Loans w1th no Allowance for Loan LossesTotal Loans90 Days orMore
PastDue AeeruirgCommeretal-andAccruingCommercial and industrial § — § — § — § —51 $ — 96;-608-$96;068-5-674-5 —
Owner- occupied commercial real estate — — — 1,570 1, 570 — Small business lending16, 824 904 — 4, 764 2, 66-766 732
66732~ Franchise finance303 — Investor— — Residential mortgagel, 911 1, 911 838 1, 048 1, 048 79 Other consumer86
86 — 17 17 — Total loans $9, 124 $ 2,901 $ 838 $ 7,450 $ 5,401 $ 79 There was $ 0. 3 million and $ 0. 2 million in interest
income recognized on nonaccrual loans for the twelve months ended December 31, 2023 and December 31, 2022,
respectively. Determining fair value for collateral dependent loans requires obtaining a current independent appraisal of
the collateral and applying a discount factor, which includes selling costs if applicable, to the value. The fair value of real
estate is generally based on appraisals by qualified licensed appraisers. The appraisers typically determine the value of the
real estate by utilizing an income or market valuation approach. If an appraisal is not available, the fair value may be
determined by using a cash flow analysis. Fair value on other collateral such as business assets is typically ascertained by
assessing, either singularly or some combination of, asset appraisals, accounts receivable aging reports, inventory listings
and / or customer financial statements. Both appraised values and values based on borrower’ s financial information are
discounted as considered appropriate based on age and quality of the information and current market conditions. The
following table presents the amortized cost basis of collateral dependent loans, which are individually evaluated to
determine expected credit losses as of December 31, 2023. December 31, 2023 (in thousands) Commercial Real
EstateResidential Real EstateOtherTotalAllowance on Collateral Dependent LoansCommercial and industrial $ —$ — $
— $ — $ — Owner- occupied commercial real estate — — ——28;-04928;-049-3-419—Construetionr—————136; 619
136;-619——Singletenanttease-finaneing——————865;7-854-865;-854-1, 654 1 +06—Publie-finanee————592-, 654
665-592;-665———Healtheare-finanee—————3874852-387-852—— Small business lendingtlendingl2 ———657-657168

, 009168-875 1 , 210 2 666-959—Franchise Finanee————8+, 44881226 6 , 446—311 2, 391 Residential

mortgageSt-- mortgage — 226106383186, 387186;776-1, 226-911 — 1 Homeeqtity , 911 6651766514
Other eonsumer68—- consumer +8-loans — — 86 265-86 — Total loans $ 2 , 392265-875$ 3 , 4—7—8—121 $3,966 $ © —”Fefal—$
HO-$244-5763-51, 126962 $ 2, 391 832,650-$2,833;F76-$F40+-$—TF- 30-35 The following tables present the Company’ s
impaired loans as of December 31, 2022 and2024-. December 31,
2022RecordedBalanceUnpaldPrmc1palBalanceSpeclﬁcAllowanceLoans %92%]9eeem-ber—3—1—

Credlt LossesTotal

without a specific valuation allowance Commercial and 1ndust11al $9,7508$9,750 $ H—$—()\\ ner- occu m.d
commercial real estatel, 570 1, 779 — 3;345-3;-466——Small business lending18, 184 8, 705 — 959+493—~Residential
mortgage3, 676 3, 835 —2-948-3;-063-—— Home equity29 29 — +445—-0ther consumer17 36 — 9-44—Total23, 226 24, 134
— 245778+ Loans with a specific valuation allowance Commercial and industrial $ 51 $ 51 $ 51 $-644-$-677-$456-Single
tenant lease financing +1H00-+423-95-Healthcare finance 026-926-523-Small business lendingl1, 867 1, 867
703 H-0254-025393-Totall, 918 1, 918 754 36953 F5++46+Total impaired loans $ 25, 144 § 26, 052 § 754 $+6:-940-$1H
532-$1+-461+The following table presents average balances and interest income recognized for impaired loans during the twelve



months ended December 31, 2022, and 7()71 —a-ﬁd%@%@— :Pwel-ve—Meﬁt-hs—E-ﬁéed-Deeember——---- December? 2022Ducunbu 31,
2024Deeember-34;2020-2021 Averag : S
AverageBalancelnterestlncomeAverageBalanceInterestIncomeLoans w 1th0ut a speum valuation
allowance Commercial and industrial $ 3, 676 $ 872 § 194 § 9 $4;-037$-57Owner- occupied commercial real estate2, 253 — 3,
324 — 3:790-60-Single tenant lease financing— — 75 5 Healthcare finance — — 252 — 386-1+6-Small business lending12,
678 — 1,215 — Residential mortgage3, 529 25 2, 264 67 5333—Home equity16 — 13 — ———Other consumer8 — 29
—357— Totall2, 160 897 7, 366 81 6;683333-Loans with a specific valuation allowance Commercial and industrial $ 411§ —§
675 $§ — $3+69-$3-Owner- occupied commercial real estate — — 355 — Single tenant lease financing410 — 3, 931 — 55
6H4-Healthcare finance620 45 841 131 Small business lending11, 662 — 644 — ——Other consumer50 ——— — —
Total3, 153 45 6, 446 131 5;-840-FTotal impaired loans $ 15,313 $942 § 13, 812 § 212 $42,443-$1440-F- 3+-36 Loan
Modifications to Borrowers Experiencing Financial Difficulty In January 2023, the Company adopted ASU 2022- 02, “
Financial Instruments- Credit Losses (Topic 326): Troubled Debt Restructurings and Vintage Disclosures ” (“ ASU 2022-
02 ), which eliminated the accounting guidance for troubled debt restructurings (“ TDRs ) while enhancing disclosure
requirements for certain loan refinancing and restructurings by creditors when a borrower is experiencing financial
difficulty. This guidance was applied on a prospective basis. Upon adoption of this guidance, the Company no longer
establishes a specific reserve for modifications to borrowers experiencing financial difficulty. Instead, these modifications
are included in their respective loan pool and a historical loss rate is applied to the current loan balance to arrive at the
quantitative baseline portion of the ACL. Modifications to borrowers experiencing financial difficulty may include interest
rate reductions, principal or interest forgiveness, forbearances, term extensions and other actions intended to minimize loss
and to avoid foreclosure or repossession of collateral. The Company did not have any loan modifications made to borrowers
experlenclng ﬁnanclal dlfﬁculty durlng et-her—-- the twelve months ended fe&l—es’f&te-ewred—@el%Eel)-a‘s—e#Duunbcr 31,

#wo-. There were two pon folio 1esldentlal n]olt,g,ag,e loans L]Zl%%llled as new TDRS during the twelve months ended Decembel 31,
2022 with a pre- modification and post- modification outstanding recorded investment of $ 1 million. The Company did not
allocate a specific allowance for loan losses (“ ALLL ”) for these loans as of December 31, 2022 and the modifications consisted
of interest only payments for a period of time. There was one SBA loan classified as a new TDR during the twelve months ended
December 31, 2022 with a pre- modification and post- modification outstanding recorded investment of § 0. 6 million and the
modification consisted of a forbearance agreement. The company allocated a specific ALLL of $ 0. 3 million for this loan. There
were two portfolio residential mortgage loans classified as new TDRs during the twelve months ended December 31, 2021 with a
pre- modification and post- modification outstanding recorded investment of $ 1. 6 million. The Company did not allocate a
spumc ALLL 1‘01 these loans as of Dcumbu )1 2021. Thc modifications cotmstcd of interest- only pdymcnts for a pcnod of

acan = a a e .A 020 M oy

HGQHS-O Decembel 31 2023 which consisted of two reSIdentlal mortgage properties. The Company did not have any
OREO as of December 31, 2022 . There ~the-Company hadno-loans-elassified-as-was one non—FTbBR-loan medifteations-due-to
€O VIb—15-totaling $ 0. 8 million and one loan totaling $ 0. 1 million, in the process of foreclosure at December 31, 2023 and
December 31, 2022, respectively . Note 5: Premises and Equipment The following table summarizes premises and equipment at
December 31, 2023 and 2022 and202+. F-32-December 31, 2022202 H-and-20232022Land $ 5, 598 $ —5, 598 Construction in
proeessH4—- processl 57 469-119 714 Right of use leased asset206--- asset66 268-206 Building and imprevementsS7
1mpr0vements60 699 57 , 505 -696-Furniture md eqﬂ-rpmeﬂt—l-9—equlpment20 83619, 585 J—SOG—Lus acwmulatcd

2023 and 2022 -a-ﬁd%@%l— the carrying amount of (rood\& ill was § 4.7 mllllon Thcu have bun no chan%s n thp carrying amount
of goodwill for the three years ended December 31, 2023, 2022 -and 2021 ;and2020-. Goodwill is tested for impairment on an
annual basis as of August 31, or whenever events or changes in circumstances indicate the carrying amount of goodwill exceeds its



implied fair value. The annual test indicated no impairment existed as of August 31, 2022-2023 and no events or changes in
circumstances have occurred since the August 31, 20222023 annual impairment test that would suggest it was more likely than not
goodwill impairment existed. F=33-Note 7: Servicing Asset Activity for the servicing asset and the related changes in fair value for
the twelve months ended December 31, 2023, 2022 ;-and 2021 ard-2026-are shown in the table below. Twelve Months Ended
December 31, 2023December 31, 2022December 31, 2024 Deeember 31, 2020Beginning-2021Beginning balance $ 6, 255 $ 4, 702
$ 3,569 -$£—48—1—Add1t10ns Originated and purchased servteing3-servicings , 775 3 , 192 2, 202 5.-520-Subtractions: Paydowns (1,
842) (1, 075) (820 3€524-) Changes in fair value due to changes in valuation inputs or assumptions used in the valuation model 379
(564) (249) 92-Loan servicing asset revaluation (1, 463) (1, 639) (1, 069 3432-) Ending balance $ 10, 567 $ 6, 255 $ 4, 702 $3;
569-Loans serviced for others are not included in the consolidated balance sheets. The unpaid principal balances of these loans
serviced for others as of December 31, 2023, 2022 ;-and 2021 ;and-2026-are shown in the table below. December 31,
2023December 31, 2022December 31 2024 Peeember-31+;2626L0an-2021Loan portfolios serviced for: SBA gualanteed loans $
531,927 $ 318, 194 § 230, 514 $465;96+Total $ 531,927 $ 318, 194 § 230, 514 $465:96+-1.0an servicing revenue totaled $ 3. 8
million, $ 2. 6 million ;and $ 1. 9 mithen;and-$F-—2-million during the twelve months ended December 31, 2023, 2022 -and
2021 7and2020-, respectively. Loan servicing asset revaluation, which represents paydowns and the change in fair value of the
servicing asset, resulted ina $ 1. 5 million, $ 1. 6 million ;and $ 1. | mithem-and-$-6—4-million downward valuation for twelve
months ended December 31, 2023, 2022 --and 2021 and-2020-, respectively. The fair value of servicing rights is highly sensitive to
changes in underlying assumptions. Though fluctuations in prepayment speeds and changes in secondary market premiums
generally have the most substantial impact on the fair value of servicing rights, other influencing factors include changing
economic conditions, changes to the discount rate assumption and the weighted average life of the servicing portfolio.
Measurement of fair value is limited to the conditions existing and the assumptions used as of a particular point in time; however,
those assumptions may change over time. Refer to Note 16- Fair Value of Financial Instruments for further details. F- 34-38 Note 8:
Deposits The following table presents the composition of the Company’ s deposit base as of December 31, 2023 and 2022 and
2024+ December 31, 20222024 Neninterest—--- 20232022Noninterest - bearing demand deposit accounts $ 123,464 8 175,315 %
HA53+Hnterest- bearmg demand deposit aeeeunts335-accounts402, 976 335, 611 247-967-Savings aeeeunts44-accounts21 ,

364 44 , 819 59;998-Money market accounts1, 248,319 1, 418, 599 5483;936-Banking- as- a- Service (“ BaaS )- brokered
depesitst3-deposits74 , 401 13 , 607 —Certificates of depestts&74-depositsl , 605, 156 874 , 490 970;+67Brokered depesitsS7#8
deposits591 , 293 578 , 804 299;426-Total deposits $ 4, 066,973 $ 3, 441, 245 $3498;-959-Time deposits greater than $ 250 $
703, 835 $ 484, 700 $32%496-The following table presents time deposit maturities by year as of December 31, 2822-2023 .
Certificates of DepositsBrokered Certificates of Depestts2623-Deposits2024 $ 596-1 , 245 208-$48-, 7952624+46-393 $ 87 , 030
FAT-5H164202538- 202583 , 736-85-378 92 , 166-499 20263+ 202663 . 764-319 35, 208262767430 202794 , 63535844 40 ,
0002028118 $-874-, 222 6 499—$%§§— 2—7—3—500 Thereafter — 6, 400 $ 1, 605, 156 $ 267, 859 Note 9: FHLB Advances The
Company had outstanding FHLB advances of $ 614. 9 million and-$-5+4—9-mithenas of December 31, 2023 and 2022 and2021;
respeetively-. As of December 31, 2022-2023 , the stated interest rates on the Company”’ s outstanding FHLB advances ranged from
1. 06 % to4-5 . 64-53 %, with a Welghted average interest rate of 2-3 . §2-04 %. All advances are collateralized by residential
mortgage loans and commercial real estate loans pledged and held by the Company and investment securities pledged by the
Company and held in safekeeping with the FHLB. Residential mortgage loans pledged were approximately $ 330. 3 million and $
258. 0 million and-$328—8mithenas of December 31, 2023 and 2022 and2024-, respectively, and commercial real estate loans
pledged were approximately $ 932. 4 million and $ 895. 3 million ard-$-920—9-millieras of December 31, 2023 and 2022 and
2024, respectively. The fair value of investment securities pledged to the FHLB was approximately $ 662. 1 million and $ 448. 4
million and-$-474—-S5-miHien-as of December 31, 2023 and 2022 and-20624-, respectively. Based on this collateral and the Company’
s heldings— holding of FHLB stock, the Company is eligible to borrow up to an additional $ 455-663 . 9-2 million at year- end
20222023 . As of December 31, 20222023 , the Company had $ 125. 0 million of putable advances with the FHLB. F- 39 The
Company’ s FHLB advances are scheduled to mature according to the following schedule: Ameunt2023-Amount2024 $ 445-255 |
003 999—2-924—1—45—999—202590 000 202610, 000 2027100 000 202835 000 Thereafterl24 9—1—9—931 ‘B 614, 934 9%8—F-—35—Note 10:

June 2019 the Company issued $ 37 0 mllhon aggregale prm(:lpal amounl 0f6 0% leed to- Floallng Rale Subordmaled Noles
due 2029 (the “ 2029 Notes ) in a public offering. The 2029 Notes initially bear a fixed interest rate of 6. 0 % per year to, but
excluding, June 30, 2024, and thereafter a floating rate equal to the then- current benchmark rate (initially three- month LIBOR
rate) plus 4. 11 %. All interest on the 2029 Notes is payable quarterly. The 2029 Notes are scheduled to mature on June 30, 2029.
The 2029 Notes are unsecured subordinated obligations of the Company and may be repaid, without penalty, on any interest
payment date on or after June 30, 2024. The 2029 Notes are intended to qualify as Tier 2 capital under regulatory guidelines. In
October 2020, the Company entered into a term loan in the principal amount of $ 10. 0 million, evidenced by a term note due 2030
(the “ 2030 Note ). The 2030 Note initially bears a fixed interest rate of 6. 0 % per year to, but excluding, November 1, 2025 and
thereafter at a floating rate equal to the then- current benchmark rate (initially three- month Term SOFR plus 5. 795 %). The 2030
Note is scheduled to mature on November 1, 2030. The 2030 Note is an unsecured subordinated obligation of the Company and
may be repaid, without penalty, on any interest payment date on or after November 1, 2025. The 2030 Note is intended to qualify
as Tier 2 capital under regulatory guidelines. The Company used the net proceeds from the issuance of the 2030 Note to redeem a
subordinated term note that had been entered into in October 2015. In August 2021, the Company issued $ 60. 0 million aggregate



principal amount of 3. 75 % Fixed- to- Floating Rate Subordinated Notes due 2031 (the “ 2031 Notes ™) in a private placement. The
2031 Notes initially bear a fixed interest rate of 3. 75 % per year to, but excluding, September 1, 2026, and thereafter a floating rate
equal to the then- current benchmark rate (initially three- month Term SOFR plus 3. 11 %). The 2031 Notes are scheduled to
mature on September 1, 2031. The 2031 Notes are unsecured subordinated obligations of the Company and may be repaid, without
penalty, on any interest payment date on or after September 1, 2026. The 2031 Notes are intended to qualify as Tier 2 capital under
regulatory guidelines. The Company used a portion of the net proceeds from the issuance of the 2031 Notes to redeem
subordinated the2026-Neotes-notes issued by the Company in 2016 . Pursuant to the terms of a Registration Rights Agreement
between the Company and the initial purchasers of the 2031 Notes, the Company offered to exchange the 2031 Notes for
subordinated notes that are registered under the Securities Act of 1933, as amended, and have substantially the same terms as the
2031 Notes. On December 30, 2021, we completed an exchange of $ 59. 3 million principal amount of the unregistered 2031 Notes
for registered 2031 Notes in satisfaction of our obligations under the registration rights agreement. Holders of $ 0. 7 million of
unregistered 2031 Notes did not participate in the exchange. F- 40 The following table presents the principal balance and
unamortized discount and debt issuance costs for the 2029 Notes, the 2030 Note and the 2031 Notes as of December 31, 2023 and
2022 and2024- December 31, 2022Deeember-2023December 3 |, 2024 PrineipalUnamertized-2022PrincipalUnamortized
Discount and Debt Issuance CostsPrincipalUnamortized Discount and Debt Issuance Costs2029 Notes $ 37, 000 $ ( 862) $ 37, 000
$ (1,020 $$37-600-5-(178-) 2030 Note10, 000 ( 160) 10, 000 ( |84 3+0,-606+208-) 2031 Notes60, 000 (1, 140) 60, 000 (1, 264)
60-Total $ 107 , 000 $ (+2,383-162 ) Fetal-$ 107, 000 $ (2, 468) $H0F-000-$-2,769)F-36-Note 1 1: Benefit Plans 401 (k) Plan
The Company has a 401 (k) plan established for substantially all full- time and part- time employees, as defined in the plan.
Employee contributions are limited to the maximum established by the Internal Revenue Service on an annual basis. The Company
has elected to match contributions equal to 100 % up to the first 1 % of employee deferrals and then 50 % on deferrals evert-of 2
% ap-to 6 % equating to a maximum match of6-3.5 % of an individual” s total eligible salary, as defined in the plan ;whteh-. The
company match vests immediately. Discretionary employer- matching contributions begin vesting immediately at a rate of 50 %
per year of employment and are fully vested after the completion of two years of employment. Contributions totaled approximately
$ 0. 9 million +$-0-9-millienand-$-0--8-millien-in the twelve months ended December 31, 2023, 2022 ;-and 202 | and-2626-,
respectively. Employment Agreements The Company is party to certain employment agreements with each of its Chief Executive
Officer, President and Chief Operating Officer and Executive Vice President and Chief Financial Officer. The employment
agreements each provide for annual base salaries and annual bonuses, if any, as determined from time to time by the Compensation
Committee of our Board of Directors. The annual bonuses are to be determined with reference to the achievement of annual
performance objectives established by the Compensation Committee. The agreements also provide that each of the Chief Executive
Officer, President and Chief Operating Officer and Executive Vice President and Chief Financial Officer, may be awarded
additional compensation, benefits, or consideration as the Compensation Committee may determine. The agreements also provide
for the continuation of salary and certain other benefits for a specified period of time upon termination of employment under certain
circumstances, including resignation for * good reason, ” termination by the Company without “ cause  at any time or any
termination of employment within twelve months following a *“ change in control, ” along with other specific conditions. The First
Internet Bancorp 2022 Equity Incentive Plan (the “ 2022 Plan ) was approved by our Board of Directors and ratified by our
shareholders on May 16, 2022. The plan permits awards of incentive and non- statutory stock options, stock appreciation rights,
restricted stock awards, stock unit awards, performance awards and other stock- based awards. All employees, consultants ;-and
advisors of the Company or any subsidiary, as well as all non- employee directors of the Company, are eligible to receive awards
under the 2022 Plan. The 2022 Plan initially authorized the issuance of 400, 000 new shares of the Company’ s common stock plus
all shares of common stock that remained available for future grants under the First Internet Bancorp 2013 Equity Incentive Plan
(the 2013 Plan ). Award Activity Under 2022 Plan The Company recorded {ess-than-$ 0. 8 million and $ 0. | million of share-
based compensation expense for the years ended December 31, 2023, and 2022, respectively, related to stock- based awards
under the 2022 Plan. F- 41 The followmg table summarizes the stock— based award actwlty under the 2022 Plan for the year

arda Hi l Restrlcted Stock UmtsWelghted Average Grant
Date Falr Value Per ShareRestrlcted Stock Award@We1ghted Average Grant Date Fair Value Per ShareDeferred Stock
UnitsWeighted- Average Grant Date Fair Value Per UnitUnvested at January 1, 2022-2023 — § — 3 —$——$—Granted—
—4- 451558 $ 36. 84 — $ — Granted147, 576 24. 61 30, 030 11. 18 — — Forfeited — — — — — Vested — — (593-3,558 )
36. 84 —Unvested at December 31, 2023147 2022—$—3- 558576 $ 3624 . 84—61 30,030 $ 11. 18 — $§ — F-37F-At
December 31, 20222023 , the total unrecognized compensation cost related to unvested stock- based awards was $ 6-1 . 3 million
with a weighted- average expense recognition period of 6-1 . 4-9 years. The 2013 Plan authorized the issuance of 750, 000 shares of
the Company’ s common stock in the form of stock- based awards to employees, directors ;-and other eligible persons. Although
outstanding stock- based awards under the 2013 Plan remain in place according to their terms, our authority to grant new awards
under the 2013 Plan terminated upon shareholder approval of the 2022 Plan. Award Activity Under 2013 Plan The Company
recorded $ 0. 4 million, $ 2. 0 million s-and §$ 2. 4 mithen-and-$2—-million of share- based compensation expense for the years
ended December 31, 2023, 2022 ;-and 2021 ;-and-2020-, respectively, related to stock- based awards under the 2013 Plan. The
following table summarizes the stock- based award activity under the 2013 Plan for the year ended December 31, 2622-2023 :
Restricted Stock UnitsWeighted- Average Grant Date Fair Value Per ShareRestricted Stock AwardsWeighted- Average Grant Date
Fair Value Per ShareDeferred Stock UnitsWeighted- Average Grant Date Fair Value Per UnitUnvested at January 1, 2022142
2023101 , 822-734 $ 2835 . 4893 — § — — § — Granted4d—- Granted ;7 66246—— — — — — Forfeited (278) 27 . 679-56
— — — Vested (47 , 471) 95452646383 | Vested(47369126-. 56 — 829;310)-52-64(6)-(383HFerfetted (5443686

— Unvested at December 31, 2622304202353 , 734-985 $ 35-39 . 86 93—$%— — $ — As of December 31, 2622
2023, the total unrecognized compensation cost related to unvested awards was $ +0 . 6 million with a weighted- average
expense recognition period of 1. #1 years. Directors Deferred Stock Plan Until January 1, 2014, the Company had a stock



compensation plan for non- employee members of the Board of Directors (“ Directors Deferred Stock Plan ). The Company
reserved 180, 000 shares of common stock that could have been issued pursuant to the Directors Deferred Stock Plan. The plan
provided directors the option to elect to receive up to 100 % of their annual retainer in either common stock or deferred stock rights.
Deferred stock rights were to be settled in common stock following the end of the deferral period payable on the basis of one share
of common stock for each deferred stock right. F- 42 The following table summarizes the status of deferred stock rights related to
the Directors Deferred Stock Plan for the year ended December 31, 2622-2023 . Deferred RightsOutstanding, beginning of year§4—
year40 , 536-414 Granted432-Granted402 Released (44-12 , 554-278 ) Outstanding, end of year40-year28 , 4+4-538 All deferred
stock rights granted during 2622-2023 were additional rights issued in lieu of cash dividends payable on outstanding deferred stock
rights. ¥=38-Note 12: Income Taxes The provision for income taxes consists of the following: December 31,
202226212020€Cutrent—--- 202320222021 Current $ 876 S (73) $ 6, 024 $8;-563Deferredd— Deferred (4, 353) 4, 632 2, 434
Total $ ( 3,477) $ 4, H8) Fetal-$4;-559 § 8, 458 $4:445-Income tax provision is reconciled to the statutory 21 % rate applied to
pre- tax income. December 3 1, 202220242020Statatery—--- 202320222021Statutory rate times pre- tax income $ 1,037 $ 8, 421 §
11, 880 $FH9(Subtract) add the tax effect of: Income from tax- exempt securities and loans ( 3, 951) (4, 190) (4, 217 34464
Statc income tax, net of federal tax effeet592---- effect (30) 592 865 1,F65-Bank- owned life insurance ( 215) (201) (199 266
Tax credits ( 168) ( 143) (175) @F8)y-Other differenees®6--- differences (150) 80 304 483-Total income taxes $ (3,477) $ 4, 559 §
8, 458 F- 43 $4;445-The net deferred tax asset at December 31, 2023 and 2022 ard2024—consists of the following: December 31,
20222024 Peferred----- 20232022Deferred tax assets (liabilities) Allowance for loan losses $ 9, 847 $ 8, 569 $F-5+F+Net
unrealized losses on available- for- sale securities and hedged #ems+0-items8 , 776 10 , 047 4;-835-Fair value adjustments (12, 101)
(12, 097) €648 -Depreciation ( 4,306) (2, 612 3HF88-) Deferred compensation and accrued payrolll, 228 1, 574 557FLoan
origination costs (1, 379) (1, 816 3H43+H-) Prepaid assets ( 806) ( 813 H64+) Net operating tess&-loss13, 309 8 , 928 Tax
credits711 — Other342-Other335 +49-312 Total deferred tax assets, net $ 15, 614 $ 12, 092 $H-As of December 31 , 408 During
2023 and 2022 +-the Company had gererated-a-fcderal and-state-nct operating loss (“ NOL ”) carryforwards of approximately $
57. 2 million and $ 40 . 5 million, respectively, and state NOL carryforwards of $ 8 . 5 million and $ 9. 1 million, respectively.
For federal income tax purposes, the NOL has no expiration period; however, for state income tax purposes, the NOL may have
varying expiration periods. The Company expects to generate sufficient taxable income in the future to utilize the loss generated.
Note 13: Related Party Transactions In the normal course of business, the Company may enter into transactions with various related
parties. In management’ s opinion, such loans, other extensions of credit, and deposits were made in the ordinary course of business
and were made on substantially the same terms (including interest rates and collateral) as those prevailing at the time for
comparable transactions with other persons. Further, in management’ s opinion, these loans did not involve more than the normal
risk of collectability or present other unfavorable features. F=39-Related party loans and extensions of credit at December 31, 2023
and 2022 ard-2624-totaled $ 2445 . 9 million and $ H-21 . 4-9 million, respectively. The following table presents the change in
related party loans as of December 31, 2023 and 2022 and2624-. Twelve Months EndedDecember 31, 2022Beeember
2023December 3 |, 2024 Balanee-2022Balance at the beginning of period $ 21,860 $ 11, 364 $€—989—E—ffeet—ef-ehaﬂge—m
eempesrﬁﬁﬂ—e%dﬁeemfs—aﬂd-exeetﬁwe-efﬁeefs—New Term Feans2d— Loans19 , 139 21 , 810 H-Additions4 , 352956 —
Repayment of term loans ( 12) (11, 324 32;-672-) Changes in balances of revolving ]mes 0fefed-rt—1-9= credit (5-17 ) 10 Balance
at end of period $ 45,926 $ 21 860 $3H5364-Deposits from related parties held by the Company at December 31, 2023 and 2022
and2024-totaled $ 28. 3 mllllon and $ 33. 7 million and-$288-miltlien-, respectively. F- 44 Note 14: Regulatory Capital
Requirements The Company and the Bank are subject to various regulatory capital requirements administered by state and federal
banking agencies. Capital adequacy guidelines and, additionally for banks, prompt corrective action regulations, involve
quantitative measures of assets, liabilities, and certain off- balance sheet items calculated under regulatory accounting practices.
Capital amounts and classifications are also subject to qualitative judgments by regulators about components, risk weighting and
other factors. The Basel III Capital Rules became effective for the Company and the Bank on January 1, 2015, subject to a phase-
in period for certain provisions. Quantitative measures established by the Basel III Capital Rules to ensure capital adequacy require
the maintenance of minimum amounts and ratios of Common Equity Tier 1 capital, Tier 1 capital and Total capital, as defined in
the regulations, to risk- weighted assets, and of Tier 1 capital to adjusted quarterly average assets (“ Leverage Ratio ). The Basel
IIT Capital Rules were fully phased in on January 1, 2019 and require the Company and the Bank to maintain: 1) a minimum ratio of
Common Equity Tier 1 capital to risk- weighted assets of 4. 5 %, plus a 2. 5 % “ capital conservation buffer ” (resulting in a
minimum ratio of Common Equity Tier 1 capital to risk- weighted assets of 7. 0 %); 2) a minimum ratio of Tier 1 capital to risk-
weighted assets of 6. 0 %, plus the capital conservation buffer (resulting in a minimum Tier 1 capital ratio of 8. 5 %); 3) a minimum
ratio of Total capital to risk- weighted assets of 8. 0 %, plus the capital conservation buffer (resulting in a minimum Total capital
ratio of 10. 5 %); and 4) a minimum Leverage Ratio of 4. 0 %. The capital conservation buffer is designed to absorb losses during
periods of economic stress. Failure to maintain the minimum Common Equity Tier 1 capital ratio plus the capital conservation
buffer will result in potential restrictions on a banking institution’ s ability to pay dividends, repurchase stock and / or pay
discretionary compensation to its employees. F- 48-45 The following tables present actual and required capital ratios as of
December 31, 2023 and 2022 and-2624—for the Company and the Bank under the Basel III Capital Rules. The minimum required
capital amounts presented include the minimum required capital levels as of December 31, 2023 and 2022 and-2082+-based on the
Basel III Capital Rules. Capital levels required to be considered well capitalized are based upon prompt corrective action
regulations, as amended to reflect the changes under the Basel [1I Capital Rules. As permitted by the federal banking regulatory
agencies, the Company has elected the option to delay the impact of the day one adoption of ASC 326. The transition
adjustments of $ 4. S million will be phased into the regulatory capital calculations over a three- year period, with 25 % of
the adjustment recognized in 2023, 50 % of the adjustment recognized in 2024, 75 % of the adjustment recognized in 2025
and 100 % of the adjustment recognized in 2026. ActualMinimum Capital Required- Basel 11T Minimum Required to be
Considered Well CapitalizedCapital AmountRatioCapital AmountRatioCapital AmountRatioAs of December 31, 2023: Common
equity tier 1 capital to risk- weighted assetsConsolidated $ 381, 001 9. 60 % $ 277,914 7. 00 % N / AN / ABank464, 390 11.



73 % 277,063 7. 00 % $ 257, 273 6. 50 % Tier 1 capital to risk- weighted assetsConsolidated 381, 001 9. 60 % 337, 467 8. 50
% N / AN / ABank464, 390 11. 73 % 336, 434 8. 50 % 316, 644 8. 00 % Total capital to risk- weighted assetsConsolidated
525, 283 13. 23 % 416, 870 10. 50 % N / AN / ABank503, 834 12. 73 % 415, 595 10. 50 % 395, 804 10. 00 % Leverage
ratioConsolidated 381, 001 7. 33 % 207, 929 4. 00 % N / AN / ABank464, 390 8. 95 % 207, 479 4. 00 % 259, 349 5. 00 %
ActualMinimum Capital Required- Basel III Minimum Required to be Considered Well CapitalizedCapital
AmountRatioCapital AmountRatioCapital AmountRatioAs of December 31, 2022: Common equity tier | capital to risk-
weighted assetsConsolidated $ 390, 150 10. 93 % $ 249, 795 7. 00 % N / AN / ABank466, 257 13. 10 % 249, 191 7. 00 % $ 231,
392 6. 50 % Tier 1 capital to risk- weighted assetsConsolidated 390, 150 10. 93 % 303, 323 8. 50 % N / AN / ABank466, 257 13.
10 % 302, 590 8. 50 % 284, 790 8. 00 % Total capital to risk- weighted assetsConsolidated 526, 419 14. 75 % 374, 693 10. 50 % N
/ AN / ABank497, 994 13. 99 % 373, 787 10. 50 % 355, 988 10. 00 % Leverage ratioConsolidated 390, 150 9. 06 % 172, 330 4. 00
%N /AN/ABank466 257 10. 84 % 172 093 4 00 %215 116 5.00 %FAefuaMmﬂmmG&pﬁa{—Reqmred»Basel—H{—M-mnﬂum

%—Notc 15: Commltmcms and Crcdlt Rlsk ln the normal course ofbusmcss thc Compdny mdkcs various commltmcnts to cxtcnd
credit which are not reflected in the accompanying consolidated financial statements. At December 31, 2023 and 2022 and-2623-,
the Company had outstanding loan commitments totaling approximately $ 485-755 . 4 million and $ 3%4—485 3-4 million,
respectively. F—44-Capital Commitments Capital expenditures were made eentraetedfor-at-the-balanee-sheet-date butnot-yet
reeognized-in connection the-finaneial-statements-are-asseetated-with the construction of the building where our corporate
headquarters is located, along with the-an attached parking garage. The Company hkas-entered into construction- related contracts i
the-amount of $-689-millien-. As of December 31, 2022-2023 , the project was completed at a total cost of $ 67. 2 —4-million ef
sueh-eontraet. There are no remaining capital commitments left at December 31, 2023 had-not-yet-been-inenrred—These
eemmﬁmeﬂfs—afe—due—wﬁ&ﬁ—eﬁe—ye&r— Note 16: Fair Value of Financial Instruments ASC Topic 820, Fair Value Measurements,
defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. ASU Topic 820 also specifies a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair value. The standard
describes three levels of inputs that may be used to measure fair value: Following is a description of the valuation methodologies
and inputs used for assets measured at fair value on a recurring basis and recognized in the accompanying consolidated balance
sheets, as well as the general classification of such assets pursuant to the valuation hierarchy. Available- for- Sale Securities Where
quoted market prices are available in an active market, securities are classified within Level 1 of the valuation hierarchy. evel+
seetritiesinelude-highly Hqutd-mutaalfunds—If quoted market prices are not available, then fair values are estimated by using
pricing models, quoted prices of securities with similar characteristics or discounted cash flows . The Company did not own any
securities classified within Level 1 of the hierarchy as of December 31, 2023 or December 31, 2022 . [.evel 2 securities include
U. S. Government- sponsored agencies, municipal securities, mortgage and asset- backed securities and corporate securities. Matrix
pricing is a mathematical technique widely used in the banking industry to value investment securities. In certain cases where Level
1 or Level 2 inputs are not available, securities are classified within Level 3 of the hierarchy. Fair values are calculated using
discounted cash flows. Discounted cash flows are calculated based off of the anticipated future cash flows updated to incorporate
loss severities. Rating agency and industry research reports as well as default and deferral activity are reviewed and incorporated
into the calculation. The Company did not own any securities classified within Level 3 of the hierarchy as of December 31, 2023 or
2022 e+2621-. Loans Held- for- Sale (mandatory pricing agreements) The fair value of loans held- for- sale is determined using
quoted prices for similar assets, adjusted for specific attributes of that loan (Level 2). F- 42-47 Fair value is based on a loan- by-
loan basis taking into consideration the origination to maturity dates of the loans, the current age of the loans and the remaining
term to maturity. The valuation methodology utilized for the servicing asset begins with generating estimated future cash flows for
each servicing asset based on their unique characteristics and market- based assumptions for prepayment speeds and costs to
service. The present value of the future cash flows is then calculated utilizing market- based discount rate assumptions (Level 3).
Interest Rate Swap Agreements The fair values of interest rate swap agreements are estimated using current market interest rates as
of the balance sheet date and calculated using discounted cash flows that are observable or that can be corroborated by observable
market data (Level 2). Back- to- Back Swap Agreements The Company offers interest rate swaps to certain loan customers to
allow them to hedge the risk of rising interest rates on their variable rate loans. The Company originates a variable rate
loan and enters into a variable- to- fixed interest rate contract with the customer. The Company also enters into an
offsetting interest rate swap with a correspondent bank. These back- to- back swap agreements are intended to offset each
other and allow the Company to originate a variable rate loan, while providing a contract for fixed interest payments for
the customer. The net cash flow for the Company is equal to the interest income received from a variable rate loan
originated with the customer. The fair value of these derivatives is based on a discounted cash flow approach. The fair value
assets and liabilities of centrally cleared interest rate swaps are net of variation margin settled- to- market (Level 2).
Forward Contracts The fair values of forward contracts on to- be- announced securities are determined using quoted prices in active
markets, or benchmarked thereto (Level 1). Interest Rate Lock Commitments The fair values of IRLCs are determined using the
projected sale price of individual loans based on changes in market interest rates, projected pull- through rates (the probability that
an IRLC will ultimately result in an originated loan), the reduction in the value of the applicant’ s option due to the passage of time,
and the remaining origination costs to be incurred based on management’ s estimate of market costs (Level 3). F- 43-48 The
following tables present the fair value measurements of assets and liabilities recognized in the accompanying consolidated balance



sheets measured at fair value on a recurring basis and the level within the fair value hierarchy in which the fair value measurements
fall at December 31, 2023 and 2022 and2021-. -S-Gevernment—sponsored-ageneies$95- 177040 $ — $ 9549 . 177040 & —
Municipal seet&rt-tesé%—securltles77 446-033 — 6877 , 446-033 — Agency mortgage- backed securities- residential266
residential373 , 649-236 — 266-373 , 649-236 — Agency mortgage- backed securities- eommeretal38-commercial36 , $85-326 —
38-36 , 885-326 — Private label mortgage- backed securities- residential20-residentiall6 , 779-021 — 20-16 , 779-021 — Asset-
backed seetrities8-securities5 , 68+004 — &5, 681004 — Corporate seenrities36-securities46 , 838-384 — 3646 , 838-384
Total available- for- sale securities $ 444—603 855—044 $ — $ 4%603 -855—044 $ — Serv1cmgD asset—l-@-asset4 569'—702 — 16
4, 567702 Interest rate swaps assets estrate-swap RS

-I-ntefes{—ra-teswap—&greemeﬂfs—habllmes ( baele14 ,271) — (14,271) — Loans held - ’fe-for baelesale (mandatory prlcmg
agreements) 23,233 — 23,233 — Forward contracts (30 ) ( 677+30 ) — — IRLCs718 — — 718 F- 44 December 31, 2022Fair
Value Measurements UsingFairValueQuoted Pricesin ActiveMarkets forldenticalAssets (Level 1)
SignificantOtherObservablelnputs (Level 2) SignificantUnobservablelnputs (Level 3) U. S. Government- sponsored agencies $ 33,
809 $ — § 33, 809 $ — Municipal securities67, 276 — 67, 276 — Agency mortgage- backed securities- residential215, 092 —

215, 092 — Agency mortgage- backed securities- commerciall5, 840 — 15, 840 — Private label mortgage- backed securities-
residential10, 45

available- for- sale securities $ 390, 384 § — $ 390, 384 $ — Servicing asset6, 255 — — 6, 255 Interest rate swaps assets8, 645 —
8, 645 — Loans hcld for- salc (mandatory prlcmu agrccmcnts) 9,1 10 —9, 10 — Fowvard Comracts()7 97 — IRLCs 33 —

on . 9

00 $—$49... IRLCS71 O — 71 8§44 The followmé table 1ec0r1(,11€5 the beéll’lﬂll’lé and endmé balances of recurring fair
value measurements recognized in the accompanying consolidated balance sheets using significant unobservable (Level 3) inputs.
Servmné Assetlntelest Rate Lock CommltmentsBalame as of lanuary 1, %9%9—2021 $3

Felov v , 569 8 3, 361 Total realized
gains AddmonsQ 202 — Paydowns (820) —Change in talr value (249) (2 643) Balance Decembel 31,20214, 702 718 Total
realized gains Additions3, 192 — Paydowns (1, 135) — Change in fair value (504) (585) Balance, December 31, 262220226 $-6-,
255 $-133 Total realized gains Additions5, 775 — Paydowns (1, 842) — Change in fair value379 (133) Balance, December 31,
2023 $ 10, 567 $ — The following describes the valuation methodologies and inputs used for assets measured at fair value on a
nonrecurring basis, as well as the general classification of such assets pursuant to the valuation hierarchy. Impaired-Eoans
{Colateral Bependent)-Loans for which it is probable that the Company will not collect all principal and interest due according to
contractual terms are measured for impairment. The amount of the-impairment may be determined based on the fair value of the
underlying collateral, less costs to sell, the estimated present value of future cash flows or the loan’ s observable market price. If the
tmpaired-individually evaluated loan is identified as collateral dependent, the fair value of the underlying collateral, less costs to
sell, is used to measure impairment. This method requires obtaining a current independent appraisal of the collateral and applying a
discount factor to the value. If the #mpaired-individually evaluated loan is not collateral dependent, the Company utilizes a
discounted cash flow analysis to measure impairment. fmpaired-Individually evaluated loans with a specific valuation allowance
based on the value of the underlying collateral or a discounted cash flow analysis are classified as Level 3 assets. The following
table presents the fair value measurements of assets and liabilities recognized in the accompanying condensed consolidated balance
sheets measured at fair value on a nonrecurring basis and the level within the fair value hierarchy in which the fair value
measurement falls at December 31, 2022-2023 and December 31, 20242022 . December 31, 2023Fair Value Measurements
UsingFairValueQuoted Pricesin ActiveMarkets forldenticalAssets (Level 1) SignificantOtherObservableInputs (Level 2)
SignificantUnobservableInputs (Level 3) Collateral dependent loans2, 799 — — 2, 799 F- 50 December 31, 2022Fair Value
Measurements UsingFairValueQuoted Pricesin ActiveMarkets forldenticalAssets (Level 1) SignificantOtherObservablelnputs
(Level 2) SlgmhcantUnobservab elnputs (Level 3) lmpalred oansl 164 — — l 164 SlgnlﬁcantF—4§—Deeeﬁ=tber—3-l—'z_’-92—l-Faif

U-nebseﬁ‘&b}e-(Level 3) Inputs The Tollowmg tables present quantltatlve 1nf01mat10n about unobselvable mputs used in recurring
and nomecurrmg Level 3 fair value measurements ether-than-geedwil-. (dollars in thousands) Fair Value atDecember 31,

2023 ValuationTechniqueSignificant UnobservableInputsRangeWeighted - Average
RangeCollateral dependent loans $ 2, 799 Fair value of collateralDiscount for type of property and current market
conditions0 %- 90 % 28 % Servicing asset10, 567 Discounted cash flowPrepayment speedsDiscount rate0 %- 25 % 15 %
11. 3 % 15 % (dollars in thousands) Fair Value atDecember 31,
2022ValuationTechniqueUnobservableInputsRangeWeighted - Average Rangelmpaired loans $ 1, 164 Fair value of
collateralDiscount for type of property and current market conditions0 %- 25 % 20 % IRLCs133 Discounted cash flowLoan closing
rates31 % 100 % 89 % Serv1cmg asset6 255 Dlscounted cash ﬂowplepayment speedlescount rateQ % 25 % 14 % 14 6% 14 %

speedsPiseountrate0-%—25-%1+0-%12-5%1+0-% The following mcthods were uscd to cstlmatc the fair Valuc of all othcr ﬁnanc1al
instruments recognized in the accompanying consolidated balancc shccts at amounts 0thc1 than fair value: For thcsc mstmmcms

the carrying amount is a reasonable estimate of fair value. Seet e - e A8 prices-are-avatable
inran-aetive-market seeurities-are-elassifiedwithin evel-H-efthe- L cvel 2 securities mcludc agency mortgagc backed securities-
residential, municipal securities and corporate SC(,ulltICS Matrix prlung, isa mathcmatmal tcc,hmquc w1dcly uscd in thc bankmg
industry to value investment securities. freerta a : € : e B S8
withinevel 3-ofthe-F- 46-51 own any securities (,lassmed w1thm Level 3 01‘ the hleralchy as 01‘ December 31 292—2—2023 or




December 31, 26242022 . The fair value of loans is estimated on an exit price basis incorporating discounts for credit, liquidity and
marketability factors. Accrued Interest Receivable The fair value of these financial instruments approximates carrying value.
Federal Home Loan Bank of Indianapolis Stock The fair value of this financial instrument approximates carrying value. The fair
value of noninterest- bearing and interest- bearing demand deposits, savings accounts and money market accounts approximates
carrying value. The fair value of fixed maturity certificates of deposit and brokered deposits are estimated using rates currently
offered for deposits of similar remaining maturities. The fair value of fixed rate advances is estimated using rates currently offered
for similar remaining maturities. The carrying value of variable rate advances approximates fair value. The fair value of the
Company’ s publicly traded subordinated debt is obtained from quoted market prices. The fair value of the Company’ s remaining
subordinated debt is estimated using discounted cash flow analysis based on current borrowing rates for similar types of debt
instruments. Accrued Interest Payable The fair value of commitments to extend credit are based on fees currently charged to enter
into similar agreements with similar maturities and interest rates. The Company determined that the fair value of commitments was
zero based on the contractual value of outstanding commitments at December 31, 2023 and 2022 and-2024+. F- 4752 The
following tables provide the carrying amounts and estimated fair values of the Company' s financial instruments at December 31,
2023 and 2022 and2024— December 31, 20242023 Fair Value Measurements UsingCarryingAmountFair ValueQuoted PricesIn
ActiveMarket forldentical Assets (Level 1) SignificantOtherObservableInputs (Level 2) SignificantUnobservablelnputs (Level 3)
Cash and cash equivalents $ 442-405 , 966-898 $ 442-405 , 960-898 $ 442-405 , 960-898 S — & — Securities held- to- matarityS9
maturity227 , 565-64+153 207 , 468—572 — 61207 , 468572 — Loans held- for- sale (best efforts pricing agreements) 24-22 , 542
24-052 22 , 542-052 — 24-22 , 052 542—Net J:e)'a-lﬁrs.%—loans3 ,859-801 , 824-2-446 3 , 886-611 , 624-909 — — 2-3 , 886-611 , 624

Indianapolis steek25-stock28 , 656-25-350 28 , 656-350 — 25-28 , 656-350 — Depeosits3-Deposits4 , +78-066 . 959-3-973 4 | 196
059 . 660-447 1,909-796 , 432-123 — +2 , 286-263 , 568-324 Advances from Federal Home Loan Bank5+4-Bank614 , 922526
934 605 , +43-366 — , , ,643-560 70, +45-072 —
Accrued interest payable2-payable3 . 6182-848 3 . 04182848 3 , 048848 — — December 31, 2022 Fair Value Measurements
UsingCarryingAmountFair ValueQuoted PricesIn ActiveMarket forldentical Assets (Level 1) SignificantOtherObservablelnputs
(Level 2) SignificantUnobservableInputs (Level 3) Cash and cash equivalents $ 256, 552 $ 256, 552 $ 256, 552 $§ — $ — Securities
held- to- maturity189, 168 168, 483 — 168, 483 — Loans held- for- sale (best efforts pricing agreements) 12, 401 12,401 — 12,
401 — Net loans3, 467, 664 3, 225, 845 — — 3, 225, 845 Accrued interest receivable21, 069 21, 069 21, 069 — — Federal Home
Loan Bank of Indianapolis stock28, 350 28, 350 — 28, 350 — Deposits3, 441, 245 3,415,390 1, 974, 344 — 1, 441, 046
Advances from Federal Home Loan Bank614, 928 596, 455 — 596, 455 — Subordinated debt104, 532 102, 669 32, 560 70, 109
— Accrued interest payable2, 913 2, 913 2, 913 — — December 31, 2021 Fair Value Measurements......, 018 2, 018 — — Note
17: Mortgage Banking Activities The Company-Bank ’ s residential real estate lending business originated mortgage loans for
customers and typically sold a majority of the originated loans into the secondary market. Fhe-Cempany-For most of the
mortgages sold in the secondary market, the Bank hedged its mortgage banking pipeline by entering into forward contracts for
the future delivery of mortgage loans to third —party investors and entering into IRLCs with potential borrowers to fund specific
mortgage loans that ssilbwould be sold into the secondary market. To facilitate the hedging of the loans, the Bank Cempany-has
elected the fair value option for loans originated and intended for sale in the secondary market under mandatory pricing agreements
—Changes in the fair value of loans held- for- sale, IRLCs and forward contracts are recorded in the mortgage banking activities
line item within noninterest income. Refer to Note 18 for further information on derivative financial instruments. F- 48-53 During
the years ended December 31, 2023, 2022, and 2021 ;-ard-2020-, the Company originated mortgage loans held- for- sale of § 36. 3
million, $ 388. 0 million, and $ 721. 3 million, ard-$-8782-milltenrespectively, and received $ 44446 . 5 million, $ 411. 5
million, and $ 714. 9 million ;-and-$923—8mitlien-from the sale of mortgage loans, respectively, into the secondary market .
During the first quarter 2023, the Company made the decision to exit the residential mortgage business . The following table
provides the components of income from mortgage banking activities for the years ended December 31, 2023, 2022, and 2021 5
and2020-. Year Ended December 31, 2022202420206Gat—--- 202320222021Gain on loans sold $ 471 $ 6, 101 $ 17, 803 $22-826
Loss resulting from the change in fair value of loans held- for- sale ( 143) ( 184) (718 394-) (Loss) gain resulting from the change
in fair value of derivatives ( 252) (453) (2, 035) 7964 Net revenue from mortgage banking activities $ 76 $ 5, 464 $ 15, 050 $24;
693-F- 49-54 Note 18: Derivative Financial Instruments The Company uses derivative financial instruments to help manage
exposure to interest rate risk and the effects that changes in interest rates may have on net income and the fair value of assets and
liabilities. The Company enters into interest rate swap agreements as part of its asset / liability management strategy to help manage
its interest rate risk position. Additionally, the Company entered into forward contracts for the future delivery of mortgage loans to
third- party investors and entered into IRLCs with potential borrowers to fund specific mortgage loans that were wi-be-sold into
the secondary market. The forward contracts are-were entered into in order to economically hedge the effect of changes in interest
rates resulting from the Company’ s commitment to fund the loans. The Company had entered-Hnte-various interest rate swap
agreements designated and qualifying as accounting hedges during the reported periods. Designating an interest rate swap as an
accounting hedge allows the Company to recognize gains and losses yin the condensed consolidated statements of income
statement-within the same period that the hedged item affects earnings. The Company includes the gain or loss on the hedged items
in the same line item as the offsetting loss or gain on the related interest rate swaps. For derivative instruments that are designated
and qualify as cash flow hedges, any gains or losses related to changes in fair value are recorded in accumulated other
comprehensive loss, net of tax. The fair value of interest rate swaps with a positive fair value are reported in accrued income and
other assets in the condensed consolidated balance sheets , while interest rate swaps with a negative fair value are reported in
accrued expenses and other liabilities in the condensed consolidated balance sheets . The Company offers interest rate swaps to
certain loan customers to allow them to hedge the risk of rising interest rates on their variable rate loans. The Company
originates a variable rate loan and enters into a variable- to- fixed interest rate contract with the customer. The Company
also enters into an offsetting interest rate swap with a correspondent bank. These back- to- back swap agreements are




intended to offset each other and allow the Company to originate a variable rate loan, while providing a contract for fixed
interest payments for the customer. The net cash flow for the Company is equal to the interest income received from a
variable rate loan originated with the customer. The fair value of these derivatives is based on a discounted cash flow
approach. The fair value assets and liabilities of centrally cleared interest rate swaps are net of variation margin settled- to-
market . The IRLCs and forward contracts are not designated as accounting hedges and are recorded at fair value with changes in
fair value reflected in noninterest income i-on the condensed consolidated statements of income. The fair value of derivative
instruments with a positive fair value are reported in accrued income and other assets in the condensed consolidated balance
sheets, while derivative instruments with a negative fair value are reported in accrued expenses and other liabilities in the
condensed consolidated balance sheets. The following table presents amounts that were recorded in the consolidated balance sheets
related to cumulative basis adjustments for interest rate swap derivatives designated as fair value accounting hedges as of December
31,2023 and 2022 and-262+-. Carrying amount of the hedged assetsCumulative amount of fair value hedging adjustment included
in the carrying amount of the hedged assetsLine item in the consolidated balance sheet in which the hedged item is
includedDecember 31, 2023December 31, 2022December 31, 2624 Deeember-2023December 3 |, 2022Deeember3+;
2021Seeunrities-2022Securities available- for- salel $ 69, 504 $ 68,963 $ 451 ,456-143) $ (2, 088) $4729-1 These amounts
include the amortized cost basis of closed portfolios used to designate hedging relationships in which the hedged item is the last
layer expected to be remaining at the end of the hedging relationship. The amounts of the designated hedged items were $ 50. 0
million at December 31, 2023 and 2022 and-2024-. The following tables present a summary of interest rate swap derivatives
designated as fair value accounting hedges of fixed- rate receivables used in the Company' s asset / liability management activities
at December 31, 2022-2023 and December 31, 20242022 , identified by the underlying interest rate- sensitive instruments. F- 55
December 31, 2022Weighted-2023Weighted Average Remaining Maturity (years) Weighted- Average Ratelnstruments Associated
WithNotional ValueFair ValueReceivePaySecurities available- for- sale $ 50, 000 0. 8 $ 1 —8-$2-, 893-153 3 month HHBOR2
SOFR2 . 33 % Total swap portfolio at December 31, 20222023 $ 50, 000 0. 8 $ | —8-$2-, 893-153 3 month HBOR2-SOFR2 . 33
% F—56-December 31, 2021 Weighted-2022Weighted Average Remaining Maturity (years) Weighted- Average Ratelnstruments
Associated WithNotional ValueFair ValueReceivePaySecurities available- for- sale $ 50, 000 1. 8 $ 2 —8-$-(, 093 731-3 month
LIBOR2. 33 % Total swap portfolio at December 31, 2024-2022 $ 50, 000 1. 8 $ 2 —8-$(, 093 7313 month LIBOR2. 33 % In
March 2021, the Company terminated the last layer of interest rate swaps associated with available- for- sale agency mortgage-
backed securities- residential, which resulted in swap termination payments to counterparties totaling $ 1. 9 million. The
corresponding fair value hedging adjustment was allocated pro- rata to the underlying hedged securities and is being amortized
over the remaining lives of the designated securities. During the year ended December 31, 2622-2023 , amortization expense
totaling $ 0. 3-4 million was recognized as a reduction to interest income on securities. In June 2020, the Company terminated all
fair value hedging relationships associated with loans, which resulted in swap termination payments to counterparties totaling $ 46.
1 million. The corresponding loan fair value hedging adjustment as of the date of termination is being amortized over the
remaining lives of the designated loans, which have a weighted average term to maturity of +4+10 . 3-4 years as of December 31,
20222023 . During the years ended December 31, 2023 and 2022 and2624-, amortization expense totaling $ 4. 7 million and $ 4.
9 mitlien-and-$-5—2-million, respectively, related to these previously terminated fair value hedges was recognized as a reduction to
interest income on loans. The following tables present a summary of interest rate swap derivatives designated as cash flow
accounting hedges of variable- rate liabilities used in the Company' s asset / liability management activities at December 31, 2022
2023 and December 31, 20242022 . December 3 1, 2022Weighted-2023Weighted Average Remaining Maturity (years) Weighted-
Average RateCash Flow Hcdg,csNotlondl ValueFair leucRcccwcPaylntcrcst rate swaps $ 110, 00043 . | § 459873 , 596 3-
month SOFR2 SWEPSE . 88 % Interest rate swaps40, 000 -1—0 4390
44-630-Fed Funds Eﬁcctlvc2 78 % Dcecmbm 31, %G%Wetghted-ZOZZWelghted Average Remaining Maturity (years) Weighted-
Average RateCash Flow HedgesNotional ValueFair ValueReceivePaylInterest rate swaps $ 110, 000 54 . 1 § 4 (8-, 787 566)-3
month LIBOR2. 88 % Interest rate swapst06- swaps60 , 000 20 . 6735 3;-986)-1 month LIBOR2. 88 % Interest rate swaps40,
000 1. 41, 030 Fed Funds Effective2. 78 % F- 56 These derivative financial instruments were entered into for the purpose of
managing the interest rate risk of certain assets and liabilities. The As-efDeeember34;2022the-Company received $ 5. 2 million
and $ 7. 7 million of cash collateral from counterparties as security for their obligations related to these swap transactions at —As-ef
December 31, 2624-2023 and 2022 , the-respectively. The Company had no pledged cash eollateral e#S—lé—?—mi-H-teﬁ—te
eounterparties-as of December 31, 2023 and December 31, 2022 seet : hese-terestrates
transactions—Cash-eoHateralispledged-to counterparties on interest rate swap agreements as securlty for its obligations related to
these agreements. Collateral posted and received is dependent on the market valuation of the underlying hedges. ¥=-5+The
following table presents the notional amount and fair value of interest rate swaps, IRLCs and forward contracts utilized by the
Company at December 31, 2023 and 2022 and2024-. December 31, 2022Deeember-2023December 3 1, 2024-2022

Notional AmountFairValueNotional AmountFairValueAsset Derivatives Derivatives designated as hedging instrumentsInterest rate
swaps associated with securities available- for- sale $ 50, 000 $ 1,153 $ 50, 000 $ 2, 093 $——S$—Interest rate swaps associated
with Habilities246-- liabilities150 , 000 3, 986 210 , 000 6, 552 Derivatives not designated as hedging instruments Back- to-

back swapsl, 778 $ 677 — — HRECsH4—- IRLCs — — 14 . 862 133 62-789-H8-Forward eentraetst7- contracts — — 17 , 000
Tota] contracts $ 201 778 $ 5 816 $ 29] 862 S 8 875 $—62—7-89—$—7—1—8—L1ab111ty DerlvatlvesDerlvatlves destgﬂafed—&s

97

g i tth-tabit Petives not dcslgnatcd as hcdgmgmsﬁ%rmeﬁtslleﬂvafd—eeﬂ&aets—
—7—2—1nstrumentsBack— to- back swapsl -7'—59—778 (39—677 ) — — Total contracts § 1 —$—9$332- 756-778 $ ( 677 +4;361)
$ — $ — The fair values of interest rate swaps were estimated using a discounted cash flow method that incorporates current
market interest rates as of the balance sheet date. Fair values of IRLCs and forward contracts were estimated using changes in
mortgage interest rates and other factors from the date the Company entered into the IRLC and the balance sheet date. Refer to
Note 16- Fair Value of Financial Instruments ” for additional information. Back- to- back swaps consist of two interest- rate



swaps (a customer swap and an offsetting counterparty swap). As a result of this offsetting relationship, no net gains or
losses are recognized in income. The following table presents the effects of the Company' s cash flow hedge relationships on the
consolidated statements of comprehensive income during the twelve months ended December 31, 2023, 2022, and 2021 ;-and-2020
. Amount of Gain-( tess-Loss ) gain Reeegnized-recognized in Other Comprehensive Income in the Twelve Months Ended
December 31, 2023December 31, 2022December 31, 2024 Deeember3420200nterest-2021Interest rate swap agreements §$ (2,
566) $ 19, 091 $ 11, 138 $306;248)>The following table summarizes the periodic changes in the fair value of the-derivative
derivatives -ﬁn&neta-l—not designated as hedging instruments on the condensed consolidated statements of income for the twelve
months ended December 31, 2023, 2022, and 2021 ;ard2626-. F- 52-57 Amount of (Loss) / Gain Recognized in the Twelve
Months Ended December 31, 2023December 31, 2022December 31, 2024 Peeember342020Asset-2021Asset Derivatives
Derivatives not designated as hedging instruments HRE€s$—$—8245+Forward eentraetst27---- contracts $ — $ 127 $ 610
—Liability Derivatives Derivatives not designated as hedging instruments IRLCs $ (133) $ (585) $ (2, 643) $—Forward
contracts ——( 487119 ) — — The following table presents the effects of the Company' s interest rate swap agreements on the
consolidated statements of income during the twelve months ended December 31, 2023, 2022, and 2021 ;and2626-. Line item in
the consolidated statements of incomeDecember 31, 2023December 31, 2022December 31, 2024 Peeember31;2020Interest
20211Interest incomeloans § — $ — § —(—2—445)—Sccur1t1cs taxable — — (253) €22-Securities- non- taxable-taxablel , 471
(244) (1, 099 HF4+-) Total interest ineeme-incomel , 471 (244) (1, 352 H3;908-) Interest expense Pepesitst— Deposits (1 671) 1
, 125 2,775 25.293-Other borrowed fandst— funds (2, 622) 1, 110 3, 028 2;3%4-Total interest expense2— expense (4, 293) 2, 235
5, 803 4;-647-Net interest income $ 5,764 $ (2, 479) $ (7, 155 3$8;555-) Note 19: Shareholders” Equity On October 20, 2021, the
Company' s Board of Directors approved a stock repurchase program authorizing the repurchase of up to $ 30. 0 million of our
outstanding common stock from time to time on the open market or in privately negotiated transactions. In October 2022, the
Company’ s Board of Directors increased the authorization to $ 35. 0 million. The Company repurchased a total of 855, 956 shares
at an average price of $ 36. 31 per share under the program through December 19, 2022. On December 19, 2022, the Company' s
Board of Directors approved a new stock repurchase program to replace the prior program. The new program autherizing
authorized the repurchase of up to $ 25. 0 million of our outstanding common stock from time to tlme on the open market orin
privately negotiated transactions. The stock repurchase authorization replae
repurehaseprogramand-is scheduled to expire on December 31, 2023-2024 . Under thrs program, the C ompany repurchased 46-502
, 497-525 shares of common stock during-the-fourth-quarter 2622-at an average price of $ 18. 40 per share during 2023, and 46,
497 shares of common stock at an average price of $ 24. 42 per share during 2022 . As of December 31, 20222023 , the
Company had § 23-14 . 9-6 million of remaining authority under the program. F-53-58 Note 20: Accumulated Other
Comprehensive Income (Loss) The components of accumulated other comprehensive loss, included in stockholders' equity, are
presented in the table below. Available- For- Sale SecuritiesUnrealized Losses on Debt Securities Transferred from Available- for-

Sale to Held to- MaturrtyCash Flow HedgesTotalBalance January 1 2-92-9—2021 -$—(4—3889—$—$—€9—893)—$—€1-4—1-9-1-)—Net

9959—Ba*aﬂee—Beeember—3-l—2-9%9—5 468 $ —$(17, 664) $ (l 7, 196) th unrealized holdmg a osscs) gains rccordcd within other

comprehensive income before income tax (4, 087) — 11, 138 7, 051 Other comprehensive (loss) income before tax (4, 087) — 11
138 7, 051 Income tax (benefit) provision (1, 064) — 1, 958 894 Other comprehensive (loss) income- net of tax (3, 023) — 9, 180
6, 157 Balance, December 31, 2021 $ (2, 555) $ — $ (8, 484) § (11, 039) Net unrealized holding (losses) gains recorded within
other comprehensive income before income tax (42, 336) — 19, 091 (23, 245) Reclassification of securities available- for- sale to
held- to- maturity — (5, 402) — (5, 402) Amortization of net unrealized losses on securities transferred from available- for- sale to
held- to- maturity — 844 — 844 Other comprehensive (loss) income before tax (42, 336) (4, 558) 19, 091 (27, 803) Income tax
(benefit) provision (9, 060) (1, 039) 4, 893 (5, 206) Other comprehensive (loss) income- net of tax (33, 276) (3, 519) 14, 198 (22,
597) Balance, December 31,2022 $ (35, 831) $ (3,519) $ 5, 714 $ (33, 636) Net unrealized holding gains (losses) recorded
within other comprehensive income before income tax7, 339 — (2, 566) 4, 773 Amortization of net unrealized losses on
securities transferred from available- for- sale to held- to- maturity — 778 — 778 Other comprehensive income (loss)
before tax7, 339 778 (2, 566) 5, 551 Income tax provision (benefit) 1, 682 198 (590) 1, 290 Other comprehensive income
(loss)- net of tax5, 657 580 (1, 976) 4, 261 Balance, December 31, 2023 $ (30, 174) $ (2, 939) $ 3, 738 $ (29, 375) Note 21:
Condensed Financial Information (Parent Company Only) Presented below is condensed financial information as to financial
position, results of operations, and cash flows of the Company on a non- consolidated basis: F- 54-59 Condensed Balance Sheets
Year Ended December 31, 20222024 Assets-20232022Assets Cash and cash equivalents $ 11,593 § 22, 259 $-52,-85FInvestment
in common stock of substeiaries446-subsidiaries444 , 221 440 , 645 428;-62+Premises and equipment, aet58—-- net +76— 58
Accrued income and other assets8-assets14 , 127 8 , 567 5;-868-Total assets $ 469,941 $ 471, 529 $486;-922- iabilities and
shareholders’ equity Subordinated debt, net of unamortized discounts and debt issuance costs of $ 2, 162 in 2023 and $ 2, 468 in
2022 and-$2,769-11202+-5 104, 838 $ 104, 532 $+04;23+-Accrued expenses and other liabilities2, 308 2, 023 2,353-Total
habilities106-liabilities107 , 146 106 , 555 +06;,-584-Sharcholders’ equity364-equity362 , 795 364 , 974 380,338 Total liabilities
and shareholders’ equity $ 469 941 $ 471, 529 $-486;922-Condensed Statements of Income Year Ended December 31,
202220212020neemeGain-202320222021IncomeDividends from bank subsidiary $ 12, 000 $ 8, 000 $ — Gain on sale of
premises and equipment $— $— 2, 523 $—Other285-Other188 285 75 —Total inreome285-- incomel2 , 188 8,285 2, 598 —
Expenses Interest on borrowings $ 5,376 $ 5,371 $ 5, 892 $4;-924-Salaries and employee benefits1, 203 1, 147 1, 037 964
Consulting and professional feesl, 572 1, 814 2, 178 ,-6F8-Premises and equipment28i-equipment126 201 548 295-Otheri34
Other280 134 363 36+Total expenses8, 557 8, 667 10, 018 Income (8;+62Fessloss ) before income tax and equity in
undistributed net income of substdiaries-subsidiaries3 8-, 631 ( 382) (7, 420 H8;+62) Income tax benefit (1, 817) (1, 874) (1,
687) Income ( 2889 Fess-loss ) before equity in undistributed net income of substdiartes-subsidiaries5 €6-, 508)-448 1, 492 (5,



733 H6;-673-) Equity in undistributed net income of subsidiaries42-- subsidiaries2, 969 34 , 049 53, 847 35:-526-Net income §$ 8,
417 $ 35, 541 $ 48, 114 $29-453-F- 55-60 Condensed Statements of Comprehensive Income Year Ended December 31,
202220212020Net202320222021Net income $ 8,417 $ 35, 541 $ 48, 114 $29:453-Other comprehensive income (loss) ineome
Securities available- for- saleNet unrealized holding gains (losqes) gains-on securities avarlable- for- sale recorded w1th1n other
comprehensive income before income tax-tax7 , 339 (42, 336) (4, 087

439-) Income tax provision (benefit) 'pfe‘V'tS'lﬁﬂ-l 682 (9, 060) (1, 064) H§6—Net effect on other comprehensive income ( loss ) 5,
657 (33, 276) (3, 023) 4;-856-Securities held- to- maturityReclassification of securities from available- for- sale to held- to- maturity
—(5,402) Amortization of net unrealized holding losses on securities transferred from available- for- sale to held- to-
maturityS44-——- maturity778 —844 — Income tax provision ( benefit) 198 (1, 039) Net effect on other comprehensive
income (loss ) 580 (3, 519) Cash flow hedgesNet unrealized holding (losses) gains dessesy-on cash flow hedging derivatives
recorded within other comprehensive income before income taxt9—- tax (2, 566) 19, 091 11, 138 6;248)-Income tax (benefit)
provision (‘berefit-590 ) 4, 893 1, 958 2:38H-Net effect on other comprehensive (loss) income (oss-1,976 ) 14, 198 9, 180 %
86H-Total other comprehensive income (loss) feeme4, 261 (22, 597) 6, 157 3:6053-Comprehensive income $ 12, 678 $ 12, 944
$ 54,271 $26;448-F- 56-61 Condensed Statements of Cash Flows Year Ended December 31, 20222024202060perating—--
2023202220210perating activities Net income $ 8, 417 $ 35, 541 $ 48, 114 $—2—9—4§-3—Adjustmer1ts to reconcile net income to net
cash provided by operating activities: -Di-ﬂdend—reeeﬂfed—&em—Baﬂ-lé}—GGG—Eqmty in undistributed net income of subsidiaries
(42-2,969) (34 , 049) (53, 847) 85:526)-Depreciation and amertizatien329-amortization318 329 1, 081 H4-Share- based
compensation expense?95-expense256 795 835 548-Gain on sale of premises and equipment — — (2, 523) —Net change in other
assets350---- assets (1, 819) 350 (31 3562-) Net change in other habilities-liabilities358 (490) 775 34H4-Net cash provided by (used
in) operating aetivitiesZ-activities4 , 561 2 , 476 (5, 596 H5;035-) Investing activities Net proceeds from sale of premises and
equipment — — 8, 116 —Other investing activities ( 3, 578) (2, 727) (3, 561) —Net cash (used in) provided by investing
activities ( 3, 578) (2, 727) 4, 555 —Financing activities Cash dividends paid (2, 156) (2, 317) (2, 415 +2;349-) Net proceeds
from issuance of subordinated debt — — 58, 658 9;-765-Repayment of subordinated debt — — (35, 000) —Repayment of Bank
loan — — (3, 000) —Repurchase of common stock ( 9, 340) (27, 780) (4, 436) —Other, net ( 153) ( 250) (441 352-) Net cash
(used in) provided by financing activities ( 11, 649) (30, 347) 13, 366 #264-Net (decrease) increase in cash and cash equivalents (
10, 666) (30, 598) 12, 325 2;229-Cash and cash equivalents at beginning of year52— year22 , 259 52 , 857 40, 532 38;363-Cash
and cash equivalents at end of year $ 11, 593 $ 22, 259 § 52, 857 $46-The prior year Condensed Statements of Income and
Condensed Statements of Cash Flows presented above were voluntarily revised to correct an immaterial error. As a result ,
532-the following changes were made to the 2022 statements: * Dividends received from subsidiary are presented in total
income. * Equity in undistributed net income of subsidiaries reflects the difference in subsidiary income and dividends
received. The above changes had no effect on 2022 net income. F- 57-62 Note 22: Recent Accounting Pronouncements ASU
2016- 13- Financial Instruments- Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments (June 2016)
The main objective of this update is to provide financial statement users with more decision- useful information about the expected
credit losses on financial instruments and other commitments to extend credit held by a reporting entity at each reporting date. To
achieve this objective, the amendments in this update replace the incurred loss impairment methodology in current GAAP with a
methodology that reflects expected credit losses and requires consideration of a broader range of reasonable and supportable
information to inform credit loss estimates. The amendments affect entities holding financial assets that are not accounted for at fair
value through net income. The amendments affect loans, debt securities, off- balance- sheet credit exposures, and any other
financial assets not excluded from the scope that have the contractual right to receive cash. The amendments in this update affect an
entity to varying degrees depending on the credit quality of the assets held by the entity, their duration, and how the entity applies
current GAAP. There is diversity in practice in applying the incurred loss methodology, which means that before transition some
entities may be more aligned under current GAAP than others to the new measure of expected credit losses. The following
describes the main provisions of this update. « Assets Measured at Amortized Cost: The amendments in this update require a
financial asset (or a group of financial assets) measured at amortized cost basis to be presented at the net amount expected to be
collected. The allowance for credit losses is a valuation account that is deducted from the amortized cost basis of the financial asset
(s) to present the net carrying value at the amount expected to be collected on the financial asset. The statements of income reflect
the measurement of credit losses for newly recognized financial assets, as well as the expected increase or decrease of credit losses
that have taken place during the period. The measurement of expected credit losses is based on relevant information about past
events, including historical experience, current conditions, and reasonable and supportable forecasts that affect the collectability of
the reported amount. An entity must use judgment in determining the relevant information and estimation methods that are
appropriate in its circumstances. * Available- for- Sale Debt Securities: Credit losses relating to available- for- sale debt securities
should be recorded through an allowance for credit losses. Available- for- sale accounting recognizes that value may be realized
either through collection of contractual cash flows or through sale of the security. Therefore, the amendments limit the amount of
the allowance for credit losses to the amount by which fair value is below amortized cost because the classification as available-
for- sale is premised on an investment strategy that recognizes that the investment could be sold at fair value if cash collection
would result in the realization of an amount less than fair value. « In May 2019, the FASB issued ASU 2019- 05- Financial
Instruments- Credit Losses (Topic 326)- Targeted Transition Relief. This ASU allows an option for preparers to irrevocably elect
the fair value option, on an instrument- by- instrument basis, for eligible financial assets measured at amortized cost basis upon
adoption of the credit losses standard. This increases the comparability of financial statement information provided by institutions
that otherwise would have reported similar financial instruments using different measurement methodologies, potentially
decreasmg costs for ﬁnanmal statement preparers whlle provrdmg more useful information to mvestors and other users. F—-58TFhe

begrﬂﬂrﬂg—a-ﬁer—Deeember—lé—%QQ—The Compcmy has—formed a current expected credlt losses (“ CECL ) workmg, group that has



beenmeeting-to-diseuss-discussed implementation matters related to the completeness and accuracy of historical data, model
development and corporate governance documentation. The new allowance model estimates credit losses over the expected life of
the portfolio and includes a qualitative framework to account for drivers of losses that the quantitative model does not capture. The
CECL working group discussed results from parallel model runs for each portfolio segment, assumptions related to unfunded
commitments and economic forecast factors. Model validation was completed by an independent third party in the fourth quarter
2022. The ASU allows for several different methods of calculating the Allowance for Credit Losses (“ ACL ) and based on its
analysis of obsel\ 1ble dala lhe (ompany delelmmed the discounted cash flow method to be the most appropriate for all its loan
segments -with e The-mest-appropriate-method-for-this-pertfotto-is-the
wetghted— 63 avefage—rematmng—l-rfe—met-hed—The Company e*peets—te—adopted this guidance on January 1, 2023 and reeord
recorded a $ 3. 0 million pre- tax one- time cumulative effect adjustment to the ACL in retained earnings on the consolidated
balance sheet as of the beginning of 2023, as is required in the guidance. Fhe-In addition, the Company recorded a one- time
believesthere-will- beaninereasetothe ACTEbetween$ 2. 5 million pre- tax cumulative effect adjustment to and-$3—0-mithen:
Traddition-the-Company-expeets-the allowance for unfunded commitments te-be-in retained earnings on the consolidated
balance sheet range-of$2S5-mithenand $3—0-mithen The qualitative impact of the new accounting standard is wil-stilbe
directed by many of the same factors that impacted the previous methodology for calculating the ACL, including but not limited to,
quality and experience of staff, changes in the value of collateral, concentrations of credit in loan types or industries and changes to
lending policies. In addition, the Company wiH-also #se-uses reasonable and supportable forecasts. Examples of this are regression
analyses of data from the Federal Open Market Committee quarterly economic projections for change in real GDP, housing price
index and national unemployment. The aetual-following table presents the impact of the adoption of ASC 326 as of January 1,
2023: January 1, 2023 (dollars in thousands) Pre- ASC 326 AdoptionImpact of ASC 326 AdoptionAs Reported Under ASC
326Assets: Commercial loansCommercial and industrial $ 1, 711 $ (120) $ 1, 591 Owner- occupied commercial real
estate651 62 713 Investor commercial real estatel, 099 (191) 908 Construction2, 074 (435) 1, 639 Single tenant lease
financing10, 519 (346) 10, 173 Public financel, 753 (135) 1, 618 Healthcare finance2, 997 1, 034 4, 031 Small business
lending2, 168 334 2, 502 Franchise finance3, 988 (313) 3, 675 Total commercial loans26, 960 (110) 26, 850 Consumer
loansResidential mortgagel, 559 406 1, 965 Home equity69 133 202 Other consumer3, 149 2, 533 5, 682 Total consumer
loans4, 777 3, 072 7, 849 Total allowance for credit losses $ 31, 737 $ 2, 962 $ 34, 699 Liabilities: Liability for off- balance
sheet credit exposures $ — $ 2, 504 $ 2, 504 The Company also performed an assessment to determine if an allowance for
credit loss was needed for available- for- sale and held- to- maturity securities. The Company analyzed available- for- sale
securities investment securities that were in an unrealized loss position as of January 1, 2023 and determined the decline in
fair value for those securities was not related to credit, but rather related to changes in interest rates and general market
conditions. As such, no ACL was recorded for available- for- sale securities. The Company analyzed held- to- maturity
securities and recorded a $ 0. 3 million one- time cumulative adjustment to the allowance in retained earnings. ASU 2020-
04- Reference Rate Reform (Topic 848): Facilitation of the Effects of Reference Rate Reform on Financial Reporting
(March 2020) and ASU 2022- 06- Deferral of sunset Date of Topic 848 In March 2020, FASB issued ASU 2020- 04 to ease
the potential burden in accounting for the transition away from adepting-the LIBOR on financial reporting. The ASU
provides optional expedients and exceptions for applying GAAP to contract modification and hedge accounting
relatlonshlps The guldance is effectlve March 12, 2020 through December 31 2024 The Company adopted this szmdancc
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02 Fmanmal Instrument@- Credlt Lo%ses (TOplC 326) Troubled Debt Restrueturmg@ 'md thage D1sclosures (March 2022) In
March 2022, the FASB issued ASU No. 2022- 02, Financial Instruments- Credit Losses (Topic 326): Troubled Debt Restructurings
and Vintage Disclosures. This ASU eliminates the separate recognition and measurement guidance for Troubled Debt
Restructurings (" TDRs") by creditors. The elimination of the TDR guidance may be adopted prospectively for loan modifications
after adoption or on a modified retrospective basis, which would also apply to loans previously modified, resulting in a cumulative
effect adjustment to retained earnings in the period of adoption for changes in the allowance for credit losses. The ASU requires an
entity to disclose current- period gross write- offs by year of origination for financing receivables within the scope of Subtopic 326-
20. Fhe-This guidance is effective on January 1, 2023, with early adoption permitted. Using a prospective approach, the
Company adopted this guidance on January 1, 2023 and it did not have a material impact on the condensed consolidated financial
statements. F-ASU 2023 - 60-Nete23-07- Segment Reporting (Topic 280) : Improvements SubsegquentEventDue-to Reportable
Segments (November 2023) In November 2023, the steep-deeline-in-eensumermortgage volumes-FASB issued ASU No. 2023-
07, Segment Reporting (Topic 280)- Improvements to Reportable Segments. This ASU enhances financial reporting by
requiring disclosure of incremental segment information on and-- an the-negative-outleek-annual and interim basis. The
guldance is effectlve for ﬁscal eeﬂsﬁmeﬁmeﬁg&ge—}eﬁdmg—eveﬁ&xe—neﬁ—sevefal-ycars beginning after December 15 , the

et 2023 and —Fhisineludes-itsnationwidedigital

ans-for interim perlods w1thln ﬁscal years beginning after

December 15 2024 w1th early adoptlon permltted sate+n
and—eeﬂs&ue&eﬂ-—te—pefm&neﬂt—btﬁmess— The Company is currently evaluatlng the lmpact of —s—eemmefeial-eeﬂs&ueﬁeﬁ—&né
this deeistonand-will remain-animportantparto£ASU on its condensed
consolidated financial statements. ASU 2023- 09- Income Taxes (Topic 740): Improvements to Income Tax Disclosures
(December 2023) In December 2023, the Company—slendingstrategy-FASB issued ASU No. 2023- 09, Income Taxes (Topic
740)- Improvements to Income Tax Disclosures . This aetioen-ASU enhances the transparency and usefulness of income tax
disclosures, which addresses investor requests for more transparency about income tax disclosures related primarily to the
rate reconciliation and income taxes pald 1nf0rmat10n The guldance is effectlve for e*peefed—te—reduee—teﬁrl—annual perlods
beginning after December 15 nonin p y
approximately-$2—Fmithon-, 2024 w1th early adoptlon permltted %G%e-ﬁﬁle—beﬂeﬁﬁeahfed—m%@%—aﬁd—}%%&efe&fter— The
Company is currently evaluating estin pense-ofa ta ithen--the impact
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statements . F- 6+-65 Description of the Registrant’ s Securities Registered Under Section 12 of the Securities Exchange Act of
1934 First Internet Bancorp (the “ Company, ” “ we, ” “ our ” and ““ us ” refer solely to First Internet Bancorp) maintains two
classes of securities registered under Section 12 of the Securities Exchange Act of 1934, as amended (the “ Exchange Act ”): (1)
our common stock, without par value (the “ Common Stock ”’); and (2) our 6. 0 % Fixed- to- Floating Subordinated Notes due 2029
(the “ 2029 Notes ” or the “ Notes ). Description of Common Stock The following is a description of the material terms of our
Common Stock. The description is qualified in its entirety by reference to our Amended and Restated Articles of Incorporation (the
“ Articles ), our Amended and Restated Bylaws (the “ Bylaws ™), and the applicable provisions of the Indiana Business
Corporation Law, as amended (the “ IBCL ). Our Articles and Bylaws are incorporated by reference as exhibits to the Annual
Report on Form 10- K for the Company’ s most recently completed fiscal year. Our authorized capital stock consists of 45, 000,
000 shares of Common Stock and 5, 000, 000 shares of preferred stock, no par value. All outstanding shares of Common Stock are
duly authorized, validly issued, fully paid and non- assessable. Voting Rights Except as described below under ““ Anti- Takeover
Effects of Provisions of the Company’ s Articles, Bylaws and the IBCL — Control Share Acquisitions, ” each holder of shares of
our Common Stock is entitled to one vote for each share on all matters to be voted upon by the common shareholders. There are no
cumulative voting rights. Dividend Rights Subject to preferences to which holders of any shares of preferred stock may be entitled,
holders of shares of our Common Stock are entitled to receive ratably any dividends that may be declared from time to time by our
Board of Directors out of funds legally available for that purpose. Rights Upon Liquidation In the event of our liquidation,
dissolution or winding up, holders of shares of our Common Stock will be entitled to share in our assets remaining after the
payment or provision for payment of our debts and other liabilities, and the satisfaction of any liquidation preferences granted to the
holders of any shares of preferred stock that may be outstanding. Other Provisions Holders of shares of our Common Stock have no
preemptive or conversion rights or other subscription rights. There are no redemption or sinking fund provisions that apply to the
Common Stock. The rights, preferences and privileges of the holders of shares of our Common Stock are subject to, and may be
adversely affected by, the rights of the holders of shares of any series of preferred stock that we may designate in the future.
Because we are a bank holding company, any purchaser of certain specified amounts of our Common Stock may be required to file
a notice with or obtain the approval of the Federal Reserve System (the “ Federal Reserve *’) under the Bank Holding Company Act
of 1956, as amended, and the Change in Bank Control Act of 1978, as amended. Specifically, under regulations adopted by the
Federal Reserve, (1) any other bank holding company may be required to obtain the approval of the Federal Reserve before
acquiring 5 % or more of our Common Stock and (2) any person may be required to file a notice with and not be disapproved by the
Federal Reserve to acquire 5 % or more of our Common Stock and will be required to file a notice with and not be disapproved by
the Federal Reserve to acquire 25 % or more of our Common Stock. Transfer Agent and Registrar The transfer agent and registrar
for the Common Stock is Computershare Trust Company, N. A. Listing The Common Stock is traded on the Nasdaq Global Select
Market under the symbol “ INBK. ”” Our Articles, Bylaws and certain provisions of the IBCL may have an anti- takeover effect.
These provisions may delay, defer or prevent a tender offer or takeover attempt that a shareholder would consider in its best
interest. This includes an attempt that might result in a premium over the market price for the shares of Common Stock held by




shareholders. These provisions are expected to discourage certain types of coercive takeover practices and inadequate takeover
bids. They are also expected to encourage persons seeking to acquire control of the Company to negotiate first with our Board of
Directors. We believe that the benefits of these provisions outweigh the potential disadvantages of discouraging takeover proposals
because, among other things, negotiation of takeover proposals might result in an improvement of their terms. Number of Directors;
Removal; Vacancies Our Articles provide that we may have between 3 and 25 directors and our Bylaws further provide that our
Board of Directors may establish an actual number of directors between 3 and 11 from time to time by resolution. Our Articles
provide that any director may be removed for a specific cause found and determined by the vote of a majority of the entire Board of
Directors. In addition, any or all directors may be removed with or without cause at a meeting of shareholders called for such
purpose by the affirmative vote of the holders of a majority of the outstanding shares entitled to be cast generally in the election of
directors. If any vacancy occurs on the Board of Directors, including a vacancy which occurs by reason of an increase in the
number of directors, such vacancy shall be filled by a majority vote of the directors then in office. Special Meetings of
Shareholders; Limitations on Shareholder Action by Written Consent Our Bylaws provide that special meetings of our shareholders
may be called only by the Board of Directors, the Chairman of the Board of Directors, the Chief Executive Officer or the President.
A special meeting of our shareholders may not be called by any other person or persons, including holders of shares of our
Common Stock. The only matters that may be considered at any special meeting of the shareholders are the matters specified in the
notice of the meeting. Because our Common Stock is registered under the Exchange Act, the IBCL provides that any actions
required or permitted to be taken by our shareholders may not be effected by written consent unless the written consent describing
the action taken is signed by all shareholders entitled to vote on the action. Amendments; Vote Requirements Except where
authority is granted to the Board of Directors under the IBCL, our Articles may be amended if the amendment is recommended by
the Board of Directors and approved by a majority of the votes entitled to be cast if the amendment would create dissenters’ rights
or otherwise if the votes cast favoring the proposal exceed the votes cast opposing the proposal at a meeting at which a quorum is
present. Except as otherwise required by the IBCL or our Articles, our Bylaws may only be amended by the affirmative vote of a
majority of the entire Board of Directors or the affirmative vote, at a meeting of the shareholders, of at least a majority of the votes
entitled to be cast by the holders of the outstanding shares of all classes of stock of the Company entitled to vote generally in the
election of directors, considered for these purposes as a single voting group. Advance Notice Requirements for Shareholder
Proposals and Nomination of Directors Our Bylaws establish an advance notice procedure with regard to business to be brought
before an annual meeting of shareholders and with regard to the nomination of candidates for election as directors, other than by or
at the direction of the Board of Directors. In general, notice of intent to raise business or nominate a director at annual meetings
must be received by us not later than the 45th day nor earlier than the 75th day before the one- year anniversary of the date on
which we first mailed our proxy materials or a notice of availability of proxy materials (whichever is earlier) to our shareholders for
the preceding year’ s annual meeting and must contain certain specified information concerning the matters to be brought before
the meeting or the person to be nominated and concerning the shareholder submitting the proposal. Under Chapter 42 of the IBCL,
an acquiring person or group who makes a *“ control share acquisition ” in an “ issuing public corporation ” may not exercise voting
rights on any “ control shares ” unless these voting rights are conferred by a majority vote of the disinterested shareholders of the
issuing public corporation at a special meeting of those shareholders held upon the request and at the expense of the acquiring
person or otherwise at the next annual or special meeting of the corporation. If control shares acquired in a control share acquisition
are accorded full voting rights and the acquiring person has acquired control shares with a majority or more of all voting power, all
shareholders of the issuing public corporation have dissenters’ rights to receive the fair value of their shares pursuant to Chapter 44
of the IBCL. Under the IBCL, “ control shares ” are shares acquired by a person that, when added to all other shares of the issuing
public corporation owned by that person or in respect to which that person may exercise or direct the exercise of voting power,
would otherwise entitle that person to exercise voting power of the issuing public corporation in the election of directors within any
of the following ranges: * one- fifth or more but less than one- third; * one- third or more but less than a majority; or * a majority or
more. A “ control share acquisition ” means, subject to specified exceptions, the acquisition, directly or indirectly, by any person of
ownership of, or the power to direct the exercise of voting power with respect to, issued and outstanding control shares. For the
purposes of determining whether an acquisition constitutes a control share acquisition, shares acquired within 90 days or under a
plan to make a control share acquisition are considered to have been acquired in the same acquisition. An “ issuing public
corporation ” means a corporation which has (1) 100 or more shareholders; (2) its principal place of business or its principal office
in Indiana, or that owns or controls assets within Indiana having a fair market value of greater than $ 1, 000, 000; and (3) (a) more
than 10 % of its shareholders resident in Indiana, (b) more than 10 % of its shares owned of record or owned beneficially by
Indiana residents or (c) 1, 000 shareholders resident in Indiana. The overall effect of these provisions may be to render more
difficult or to discourage a merger, a tender offer, a proxy contest or the assumption of control by a holder of a large block of shares
of our Common Stock or other person, or the removal of incumbent management, even if those actions may be beneficial to our
shareholders generally. The provisions described above do not apply if, before a control share acquisition is made, the corporation’
s articles of incorporation or bylaws, including a bylaw adopted by the corporation’ s board of directors, provide that the provisions
do not apply to the corporation. Our Articles and Bylaws do not currently exclude us from Chapter 42 of the IBCL. Certain
Business Combinations Chapter 43 of the IBCL restricts the ability of a ““ resident domestic corporation ” to engage in any
combinations with an “ interested sharcholder ” for five years after the date the interested shareholder became such, unless the
combination or the purchase of shares by the interested shareholder on the interested shareholder’ s date of acquiring shares is
approved by the board of directors of the resident domestic corporation before that date. If the combination was not previously
approved, then the interested shareholder may effect a combination after the five- year period only if that shareholder receives
approval from a majority of the disinterested shareholders or the offer meets specified * fair price  criteria. For purposes of the
above provisions, “ resident domestic corporation ” means an Indiana corporation that has 100 or more shareholders. *“ Interested
shareholder ” means any person, other than the resident domestic corporation or its subsidiaries, who is (1) the beneficial owner,
directly or indirectly, of 10 % or more of the voting power of the outstanding voting shares of the resident domestic corporation or



(2) an affiliate or associate of the resident domestic corporation, which at any time within the five- year period immediately before
the date in question, was the beneficial owner, directly or indirectly, of 10 % or more of the voting power of the then- outstanding
shares of the resident domestic corporation. The definition of *“ beneficial owner ” for purposes of Chapter 43 means a person who,
directly or indirectly, owns the shares, has the right to acquire or vote the subject shares (excluding voting rights under revocable
proxies made in accordance with federal law), has any agreement, arrangement or understanding for the purpose of acquiring,
holding, voting or disposing of the subject shares or holds any “ derivative instrument ” that includes the opportunity, directly or
indirectly, to profit or share in any profit derived from any increase in the value of the subject shares. The above provisions do not
apply to corporations that elect not to be subject to Chapter 43 in an amendment to their articles of incorporation approved by a
majority of the disinterested shareholders. That amendment, however, cannot become effective until 18 months after its passage
and would apply only to share acquisitions occurring after its effective date. Our Articles do not exclude us from Chapter 43 of the
IBCL. Mandatory Classified Board of Directors Under Chapter 33 of the IBCL, a corporation with a class of voting shares
registered with the U. S. Securities and Exchange Commission (the “ SEC ) under Section 12 of the Exchange Act must have a
classified board of directors unless the corporation adopts a bylaw expressly electing not to be governed by this provision by the
later of July 31, 2009 or 30 days after the corporation’ s voting shares are first registered under Section 12 of the Exchange Act.
Our Board of Directors adopted a Bylaw provision electing not to be subject to the mandatory classified board requirement within
30 days after our Common Stock was registered under Section 12 of the Exchange Act. Description of the Notes The following
description of the Notes is a summary and does not purport to be complete. The summary is subject to and qualified in its entirety
by reference to the Subordinated Indenture between the Company and U. S. Bank National Association (the “ Trustee ), dated as
of September 30, 2016, as supplemented in the case of the 2029 Notes by the Second Supplemental Indenture, dated as of June 12,
2019 (together, the “ Indenture ™), which, along with the 2029 Notes, are incorporated by reference as exhibits to the Annual
Report on Form 10- K for the Company’ s most recently completed fiscal year.. The 2029 Notes were initially issued on June 12,
2019 in an aggregate principal amount of $ 35. 0 million with an additional $ 2. 0 million aggregate principal amount issued on
June 19, 2019 pursuant to the exercise of an over- allotment option granted to the underwriters. The 2029 Notes mature on June 30,
2029. The 2029 Notes are traded on the Nasdaq Global Select Market under the trading symbol “ INBKZ. ” The Notes are not
convertible into, or exchangeable for, equity securities, other securities or assets of the Company or First Internet Bank. There is no
sinking fund for the Notes. As a bank holding company, our ability to make payments on the Notes depends primarily on the
receipt of dividends and other distributions from our subsidiary, First Internet Bank. There are various regulatory restrictions on the
ability of First Internet Bank to pay dividends or make other distributions to us. The Notes are not savings accounts, deposits or
other obligations of First Internet Bank or any of our non- bank subsidiaries and are not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other governmental agency or public or private insurer. The Notes are solely obligations of
the Company and are neither obligations of, nor guaranteed by, any of our subsidiaries. No recourse is available for the payment of
principal of, or interest or any Additional Amounts (as defined below) on, any Note, for any claim based thereon, or otherwise in
respect thereof, against any shareholder, employee, agent, officer or director, as such, past, present or future, of the Company or of
any successor entity. Neither the Indenture nor the Notes contain any covenants or restrictions restricting the incurrence of debt,
deposits or other liability by us or by our subsidiaries. The Indenture and the Notes contain no financial covenants and do not
restrict us from paying dividends or issuing or repurchasing other securities, and do not contain any provision that would provide
protection to the holders of the Notes against a sudden and dramatic decline in credit quality resulting from a merger, takeover,
recapitalization or similar restructuring or any other event involving us or our subsidiaries that may adversely affect our credit
quality. The 2029 Notes currently bear interest at a rate of 6. 0 % per annum. From and including June 30, 2024 to but excluding
the maturity date or the date of earlier redemption, the interest rate will reset quarterly to an annual interest rate equal to the then-
current Benchmark Rate (initially Three- month LIBOR) (each, as defined below) plus 4. 114 %. Interest is payable quarterly in
arrears on March 30, June 30, September 30, and December 30 of each year. If we determine in our sole discretion that a
Benchmark Rate Replacement Event (as defined below) and its related Benchmark Rate Replacement Date (as defined below) have
occurred prior to 11: 00 a. m., London time, on a Reset Rate Determination Date, then the Benchmark Replacement Rate will
replace the then- current Benchmark Rate for all purposes relating to the 2029 Notes with respect to the floating rate period. In
connection with the implementation of the Benchmark Replacement Rate, we may make or instruct the Calculation Agent to make,
from time to time, Benchmark Replacement Rate Conforming Changes (as defined below). All determinations, decisions, elections
and calculations we make (or the Calculation Agent makes at our direction), including as to occurrence or non- occurrence of an
event, circumstance or date, any decision to take or refrain from taking any action or any selection, and any Benchmark
Replacement Rate Conforming Changes, will be in our sole discretion, will be conclusive and binding absent manifest error, and
will become effective without the consent of the Trustee, the Calculation Agent or the holders of the 2029 Notes. If we determine
that there is no alternative reference rate selected by a central bank, reserve bank, monetary authority or any similar institution
(including any committee or working group thereof) that is consistent with market practice regarding a substitute for Three- month
LIBOR or the then- applicable Benchmark Rate, we may, in our sole discretion, appoint an independent financial advisor to
determine an appropriate Benchmark Replacement Rate and any Benchmark Replacement Rate Conforming Changes, and the
decision of such independent financial advisor will be binding on us, the Calculation Agent, the Trustee, and the holders of the
2029 Notes. If a Benchmark Rate Replacement Event and its related Benchmark Rate Replacement Date have occurred and, for any
reason, the Calculation Agent has not been notified of the Benchmark Replacement Rate on or prior to a Reset Rate Determination
Date, then for purposes of such Reset Rate Determination Date and each Reset Rate Determination Date thereafter until we notify
the Calculation Agent of the Benchmark Replacement Rate, the 2029 Notes will bear interest at the original fixed rate per annum
of 6. 0 %. From and after the first Reset Rate Determination Date after we notify the Calculation Agent of the Benchmark
Replacement Rate, the Benchmark Replacement Rate (and any associated Benchmark Replacement Rate Conforming Changes) will
apply. To the extent that a Benchmark Rate is unavailable and we have not provided the Calculation Agent with quotations for the
calculation of the Benchmark Replacement Rate, the Calculation Agent shall have no liability to us, the holders of the 2029 Notes



or to any third party as a result of losses suffered by such parties due to the lack of an applicable rate of interest, and the Calculation
Agent shall be under no obligation to act in such event or otherwise determine the relevant alternate applicable rate of interest until
such time as the Calculation Agent has received written direction from us regarding how to calculate the Benchmark Replacement
Rate or otherwise proceed with respect to determining the Benchmark Replacement Rate. The calculation of the Benchmark Rate
for each applicable interest period by the Calculation Agent will (in the absence of manifest error) be final and binding. The
Calculation Agent’ s calculation of the amount of any interest payable after the first Reset Rate Determination Date will be
maintained on file at the Calculation Agent’ s principal offices. Interest is calculated on the basis of a 360- day year consisting of
twelve 30- day months to, but excluding, June 30, 2024 for the 2029 Notes, and thereafter on the basis of a 360- day year and on
the basis of the actual number of days elapsed. Dollar amounts resulting from that calculation are rounded to the nearest cent, with
one- half cent being rounded upward. Interest on the Notes, subject to certain exceptions, accrues during the applicable interest
period, which is from and including the immediately preceding interest payment date in respect of which interest has been paid or
duly provided for or, if no interest has been paid or duly provided for, from and including the date of issuance of the Notes to but
excluding the applicable interest payment date or the stated maturity date or date of earlier redemption, if applicable. If an interest
payment date or the maturity date for the Notes falls on a day that is not a business day, the interest payment or the payment of
principal and interest at maturity will be paid on the next succeeding business day, but the payments made on such dates will be
treated as being made on the date that the payment was first due and the holders of the Notes will not be entitled to any further
interest or other payments. In the event that a floating rate interest payment date falls on a day that is not a business day, then such
floating rate interest payment date will be postponed to the next succeeding business day unless such day falls in the next
succeeding calendar month, in which case such floating rate interest payment date will be accelerated to the immediately preceding
business day, and, in each such case, the amounts payable on such business day will include interest accrued to but excluding such
business day. Interest on each Note is payable to the person in whose name such Note is registered for such interest at the close of
business on the 15th day of the month immediately preceding the applicable interest payment date, whether or not such day is a
business day; however, interest that is paid on the maturity date will be paid to the person to whom the principal will be paid. Any
such interest which is payable, but is not punctually paid or duly provided for on any interest payment date, shall cease to be
payable to the holder on such relevant record date by virtue of having been a holder on such date, and such defaulted interest may
be paid by us to the person in whose name the Note is registered at the close of business on a special record date for the payment of
defaulted interest. Interest is payable by wire transfer in immediately available funds in U. S. dollars at the office of the paying
agent or, at our option in the event the Notes are not represented by Global Notes (as defined below), by check mailed to the
address of the person specified for payment in the preceding sentences. When we use the term ““ business day, ” we mean any day
except a Saturday, Sunday, a legal holiday or any other day on which banking institutions in the City of New York, New York or
any place of payment are authorized or required by law, regulation or executive order to close. “ Additional Amounts ” means any
additional amounts that are required by the Indenture or the Notes, under circumstances specified by the Indenture or the Notes, to
be paid by the Company in respect of certain taxes imposed on holders of the Notes specified by the Indenture or the Notes and
which are owing to such holders. “ Benchmark Rate ”” means, initially, Three- month LIBOR; provided that, if a Benchmark Rate
Replacement Event and its related Benchmark Rate Replacement Date have occurred with respect to Three- month LIBOR or the
then- current Benchmark Rate, then “ Benchmark Rate ”” means the applicable Benchmark Replacement Rate. Subject to any
Benchmark Replacement Rate Conforming Changes, all percentages used in or resulting from any calculation of the Benchmark
Rate will be rounded, if necessary, to the nearest one hundred- thousandth of a percentage point, with 0. 000005 % rounded up to 0.
00001 %. Notwithstanding the foregoing, in the event that the Benchmark Rate as determined in accordance with the applicable
definitions is less than zero, the Benchmark Rate for such interest period shall be deemed to be zero. “ Benchmark Rate Margin ”
means an amount equal to the Benchmark Rate plus 4. 114 %. “ Benchmark Rate Replacement Date ” means the earliest to occur of
the following events with respect to the then- current Benchmark Rate: (i) in the case of clause (i) or (ii) of the definition of
Benchmark Rate Replacement Event, ” the later of (A) the date of the public statement or publication of information referenced
therein and (B) the date on which the administrator of the Benchmark Rate permanently or indefinitely ceases to provide the
Benchmark Rate; or (ii) in the case of clause (iii) of the definition of “ Benchmark Rate Replacement Event, ” the date of the public
statement or publication of information referenced therein. “ Benchmark Rate Replacement Event ” means the occurrence of one or
more of the following events with respect to the then- current Benchmark Rate: (i) a public statement or publication of information
by or on behalf of the administrator of the Benchmark Rate announcing that such administrator has ceased or will cease to provide
the Benchmark Rate, permanently or indefinitely, provided that, at the time of such statement or publication, there is no successor
administrator that will continue to provide the Benchmark Rate; (ii) a public statement or publication of information by the
regulatory supervisor for the administrator of the Benchmark Rate, the central bank for the currency of the Benchmark Rate, an
insolvency official with jurisdiction over the administrator for the Benchmark Rate, a resolution authority with jurisdiction over the
administrator for the Benchmark Rate or a court or an entity with similar insolvency or resolution authority over the administrator
for the Benchmark Rate, which states that the administrator of the Benchmark Rate has ceased or will cease to provide the
Benchmark Rate permanently or indefinitely, provided that, at the time of such statement or publication, there is no successor
administrator that will continue to provide the Benchmark Rate; or (iii) a public statement or publication of information by the
regulatory supervisor for the administrator of the Benchmark Rate announcing that the Benchmark Rate is no longer
representative. “ Benchmark Replacement Rate ” means the alternative reference rate selected by a central bank, reserve bank,
monetary authority or any similar institution (including any committee or working group thereof) that is consistent with market
practice regarding a substitute for Three- month LIBOR (which may or may not be Secured Overnight Financing Rate selected by
the Federal Reserve Bank of New York as the substitute for LIBOR) or the then- applicable Benchmark Rate, as determined by us
and calculated by the Calculation Agent in accordance with the Indenture as of the applicable time on the Reset Rate Determination
Date related to the applicable interest period. “ Benchmark Replacement Rate Conforming Changes ” means technical,
administrative, operational or other changes and adjustments (including changes and adjustments to the Benchmark Replacement



Rate, the Benchmark Rate Margin, the timing and frequency of determining rates and making interest payments, business day
conventions, and rounding of amounts or tenors) that we determine to be appropriate to reflect the adoption of a Benchmark
Replacement Rate in a manner substantially consistent with market practice (or, if we determine that adoption of any portion of
such market practice is not administratively feasible or that no such market practice exists, in such other manner as we determine is
reasonably necessary). “ Calculation Agent ” means U. S. Bank National Association, or any other successor appointed by us,
acting as calculation agent. ““ Designated LIBOR Page ”” means the display on Bloomberg Page BBAMI1 (or any successor or
substitute page of such service, or any successor to such service selected by the Company), for the purpose of displaying the
London interbank rates for U. S. dollars. “ London Banking Day ” means any day on which commercial banks are open for
business (including dealings in U. S. dollars) in London. “ Reset Rate Determination Date ” means the second London Banking
Day immediately preceding the first day of each applicable interest period commencing on the first floating rate interest payment
date. ““ Three- month LIBOR ” means, for any interest period, the offered rate for deposits in U. S. dollars having a maturity of
three months that appears on the Designated LIBOR Page as of 11: 00 a. m., London time, on the Reset Rate Determination Date
related to such interest period. If such rate does not appear on such page at such time (other than, in the case of the 2029 Notes, in
connection with a Benchmark Rate Replacement Event), then the Calculation Agent will request the principal London office of
each of four major reference banks in the London interbank market, selected by the Company for this purpose and whose names
and contact information will be provided by the Company to the Calculation Agent, to provide such bank’ s offered quotation to
prime banks in the London interbank market for deposits in U. S. dollars with a term of three months as of 11: 00 a. m., London
time, on such Reset Rate Determination Date and in a principal amount equal to an amount for a single transaction in U. S. dollars
in the relevant market at the relevant time as determined by the Company and provided to the Calculation Agent (a “ Representative
Amount ”). If at least two such quotations are so provided, three- month LIBOR for the interest period related to such Reset Rate
Determination Date will be the arithmetic mean of such quotations. If fewer than two such quotations are provided, the Calculation
Agent will request each of three major banks in the City of New York selected by the Company for this purpose and whose names
and contact information will be provided by the Company to the Calculation Agent, to provide such bank’ s rate for loans in U. S.
dollars to leading European banks with a term of three months as of approximately 11: 00 a m., New York City time, on such Reset
Rate Determination Date and in a Representative Amount. If at least two such rates are so provided, three- month LIBOR for the
interest period related to such Reset Rate Determination Date will be the arithmetic mean of such quotations. If fewer than two such
rates are so provided, then three- month LIBOR for the interest period related to such Reset Rate Determination Date will be set to
equal the three- month LIBOR for the immediately preceding interest period or, in the case of the interest period commencing on
the first floating rate interest payment date, 5. 0 % for the 2029 Notes. All percentages used in or resulting from any calculation of
three- month LIBOR will be rounded, if necessary, to the nearest one hundred- thousandth of a percentage point, with 0. 000005 %
rounded up to 0. 00001 %. Notwithstanding the foregoing, in the event that three- month LIBOR as determined in accordance with
this definition is less than zero, three- month LIBOR for such interest period shall be deemed to be zero. Ranking The Notes are
our unsecured subordinated debt obligations and rank equally in right of payment with all of our other unsecured subordinated
indebtedness, including unsecured subordinated indebtedness we may issue in the future under the Indenture. The Notes rank junior
to and are subordinated to all of our senior indebtedness, whether now outstanding, or issued, assumed or incurred in the future,
including all indebtedness relating to money owed to general creditors and trade creditors. The Notes are our obligations only and
are not guaranteed by any of our subsidiaries, including First Internet Bank, which is our principal subsidiary. The Notes are
structurally subordinated to all existing and future indebtedness and other liabilities of our subsidiaries, which means that creditors
of our subsidiaries (including, in the case of First Internet Bank, its depositors) generally will be paid from those subsidiaries’
assets before holders of the Notes would have any claims to those assets. The Indenture and the Notes do not limit the amount of
senior indebtedness, secured indebtedness, or other liabilities having priority over the Notes that we or our subsidiaries may incur.
Senior indebtedness ” means: ¢ the principal and any premium or interest for money borrowed or purchased by the Company; © the
principal and any premium or interest for money borrowed or purchased by another person and guaranteed by the Company; * any
deferred obligation for the payment of the purchase price of property or assets evidenced by a note or similar instrument or
agreement; * obligations to general and trade creditors; * any obligation arising from direct credit substitutes; ¢ any obligation
associated with derivative products such as interest rate and currency rate exchange contracts or any similar arrangements, unless
the instrument by which we incurred, assumed or guaranteed the obligation expressly provides that it is subordinate or junior in
right of payment to any other indebtedness or obligations of the Company; and ¢ all obligations of the type referred to in the first
six bullet points above of other persons or entities for the payment of which we are responsible or liable as obligor, guarantor or
otherwise, whether or not classified as a liability on a balance sheet prepared in accordance with accounting principles generally
accepted in the United States; in each case, whether now outstanding, or created, assumed or incurred in the future. With respect to
the Notes, senior indebtedness excludes any indebtedness that: * expressly states that it is junior to, or ranks equally in right of
payment with, the Notes; or ¢ is identified as junior to, or equal in right of payment with, the Notes in any board resolution
establishing such series of subordinated indebtedness or in any supplemental indenture. Notwithstanding the foregoing, and for the
avoidance of doubt, if the Federal Reserve (or other competent regulatory agency or authority) promulgates any rule or issues any
interpretation that defines general creditor (s), the main purpose of which is to establish criteria for determining whether the
subordinated debt of a financial or bank holding company is to be included in its capital, then the term “ general creditors ” as used
in the definition of *“ senior indebtedness ” in the Indenture will have the meaning as described in that rule or interpretation. Upon
the liquidation, dissolution, winding up, or reorganization of the Company, we must pay to the holders of all senior indebtedness
the full amounts of principal of, premium, interest and any Additional Amounts owing on, that senior indebtedness before any
payment is made on the Notes. If, after we have made those payments on our senior indebtedness there are amounts available for
payment on the Notes, then we may make any payment on the Notes. Because of the subordination provisions and the obligation to
pay senior indebtedness described above, in the event of insolvency of the Company, holders of the Notes may recover less ratably
than holders of senior indebtedness and other creditors of the Company. With respect to the assets of our subsidiaries, our creditors



(including holders of the Notes) are structurally subordinated to the prior claims of creditors of each subsidiary, except to the extent
that we may be a creditor with recognized claims against such subsidiary. Subject to the terms of the Indenture, if the Trustee or
any holder of any of the Notes receives any payment or distribution of our assets in contravention of the subordination provisions
applicable to the Notes before all senior indebtedness is paid in full in cash, property or securities, including by way of set- off or
any such payment or distribution that may be payable or deliverable by reason of the payment of any other indebtedness of the
Company being subordinated to the payment of the Notes, then such payment or distribution will be held in trust for the benefit of
holders of senior indebtedness or their representatives to the extent necessary to make payment in full in cash or payment
satisfactory to the holders of senior indebtedness of all unpaid senior indebtedness. Events of Default; Acceleration of Payment;
Limitation on Suits The Notes and Indenture provide for only limited events upon which the principal of the Notes, together with
accrued and unpaid interest and premium, if any, shall be accelerated. These events are: * A court having jurisdiction shall enter a
decree or order for the appointment of a receiver, trustee, assignee, liquidator or similar official in any receivership, insolvency,
liquidation, or similar proceeding relating to the Company, and such decree or order shall remain unstayed and in effect for a period
of 60 consecutive days; « We shall consent to the appointment of a receiver, liquidator, trustee, assignee or other similar official in
any receivership, insolvency, liquidation or similar proceeding with respect to the Company; or ¢ In the event of an appointment of
a receiver, trustee, assignee, liquidator or similar official for our principal banking subsidiary, First Internet Bank, and such
appointment shall not have been rescinded for a period of 60 consecutive days from the date thereof. The Notes and Indenture
provide for a limited number of other events of default, which do not permit acceleration of the payment of principal of, and interest
on, the Notes, including: * Default in the payment of any interest on the applicable series of Notes or any Additional Amounts with
respect thereto when it becomes due and payable, and continuance of such default for a period of 30 days (unless the entire amount
of such payment is deposited by the Company with the Trustee or with a paying agent prior to the expiration of such period of 30
days); * Default in the payment of the principal on the applicable series of Notes or any Additional Amounts with respect thereto
when it becomes due and payable (whether at the stated maturity or by declaration of acceleration, call for redemption or
otherwise); or * Default in the performance or breach of any covenant or warranty of the Company in the Indenture (other than a
covenant or warranty for which the consequences of nonperformance or breach are addressed in the five bullet points above and
other than a covenant or warranty that has been included in the Indenture solely for the benefit of notes issued thereunder other than
the applicable series of Notes), and the continuance of such default or breach (without such default or breach having been waived in
accordance with the provisions of the Indenture) uncured for a period of 90 days after there has been given, by registered or
certified mail, to the Company by the Trustee or to the Company and the Trustee by the holders of not less than 25. 0 % in principal
amount of the applicable series of outstanding Notes a written notice specifying such default or breach and requiring it to be
remedied and stating that such notice is a “ Notice of Default ” under the Indenture. There is no right of acceleration in the case of a
default in the payment of principal of or interest or Additional Amounts on the Notes or in our nonperformance or breach of any
other covenant or warranty under the Notes or the Indenture. If we default in our obligation to pay any interest on a series of Notes
or any Additional Amounts with respect thereto when it becomes due and payable and such default continues for a period of 30
days, or if we default in our obligation to pay the principal amount of a series of Notes when it becomes due and payable (whether
at the stated maturity or by declaration of acceleration, call for redemption or otherwise), then the Trustee may demand we pay to
the Trustee, for the benefit of the holders of such series of Notes, the whole amount then due and payable on such series of Notes
for principal and interest and, to the extent that payment of such interest shall be legally enforceable, interest on any overdue
principal and any overdue interest at the rate or rates prescribed therefor in such series of Notes and, in addition thereto, such
further amount as shall be sufficient to cover the costs and expenses of collection, including the reasonable compensation,
expenses, disbursements and advances of the Trustee, its agents and counsel. No holder of Notes will have any right to institute any
proceeding, judicial or otherwise, with respect to the Indenture, or for the appointment of a receiver or trustee, or for any other
remedy under the Indenture, unless: * such holder has previously given written notice to the Trustee of a continuing event of default
with respect to the applicable series of Notes; * the holders of not less than 25. 0 % in principal amount of the applicable series of
outstanding Notes shall have made written request to the Trustee to institute proceedings in respect of such event of default in its
own name as Trustee under the Indenture; * such holder or holders have offered to the Trustee indemnity satisfactory to it against
the costs, expenses, and liabilities to be incurred in compliance with such request; * the Trustee for 60 days after its receipt of such
notice, request, and offer of indemnity has failed to institute any such proceeding; and ¢ no direction inconsistent with such written
request has been given to the Trustee during such 60- day period by the holders of a majority in principal amount of the applicable
series of outstanding Notes. In any event, the Indenture provides that no one or more of such holders shall have any right in any
manner whatever by virtue of, or by availing of, any provision of the Indenture to affect, disturb or prejudice the rights of any other
of such holders of the Notes, or to obtain or to seek to obtain priority or preference over any other of such holders or to enforce any
right under the Indenture, except in the manner provided in the Indenture and for the equal and ratable benefit of all such holders of
Notes. We may, at our option, beginning with the interest payment date of June 30, 2024 for the 2029 Notes, and on any interest
payment date thereafter, redeem the Notes, in whole or in part, from time to time, subject to obtaining the prior approval of the
Federal Reserve to the extent such approval is then required under the rules of the Federal Reserve, at a price equal to 100 % of the
principal amount of the Notes being redeemed plus accrued but unpaid interest to, but excluding, such date of redemption. The
Notes may not otherwise be redeemed prior to maturity, except that we may also, at our option, redeem a series of Notes at any
time, in whole, but not in part, from time to time, at a price equal to 100 % of the principal amount of the series of Notes being
redeemed plus accrued but unpaid interest to, but excluding, such date of redemption upon the occurrence of: * a “ Tax Event, ”
defined in the Indenture to mean the receipt by us of an opinion of independent tax counsel to the effect that as a result of (a) an
amendment to, or change (including any announced prospective change) in, the laws or any regulations thereunder of the United
States or any political subdivision or taxing authority thereof or therein, or (b) any official administrative pronouncement or judicial
decision interpreting or applying such laws or regulations, which amendment or change becomes effective or which pronouncement
or decision is announced on or after the date of original issuance of a series of Notes, there is more than an insubstantial risk that



the interest payable by us on such series of Notes is not, or within 90 days of the date of such opinion will not be, deductible by us,
in whole or in part, for U. S. federal income tax purposes;  a “ Tier 2 Capital Event, ” defined in the Indenture to mean our good
faith determination that, as a result of (a) any amendment to, or change (including any announced prospective change) in, the laws
or any regulations thereunder of the United States or any rules, guidelines or policies of an applicable regulatory authority for the
Company or (b) any official administrative pronouncement or judicial decision interpreting or applying such laws or regulations,
which amendment or change is effective or which pronouncement or decision is announced on or after the date of original issuance
of a series of Notes, in each case, that there is more than an insubstantial risk that we will not be entitled to treat such series of
Notes then outstanding as Tier 2 capital (or its then equivalent if we were subject to such capital requirement) for purposes of
capital adequacy guidelines of the Federal Reserve (or any successor regulatory authority with jurisdiction over bank holding
companies), as then in effect and applicable, for so long as any such Note is outstanding; or « the Company becoming required to
register as an investment company pursuant to the Investment Company Act of 1940, as amended. Any such redemption will be at
a redemption price equal to the principal amount of the Notes plus accrued and unpaid interest to, but excluding, such date of
redemption. In the event of any redemption of the Notes, we will deliver or cause to be delivered a notice of redemption (which
notice may be conditional in our discretion on one or more conditions precedent, and the redemption date may be delayed until
such time as any or all of such conditions have been satisfied or revoked by us if we determine that such conditions will not be
satisfied) by first- class mail, or in the event the Notes are represented by Global Notes, electronically in accordance with the
procedures of The Depository Trust Company (“ DTC ™), to each holder of Notes not less than 30 nor more than 60 days prior to
the redemption date. Any partial redemption will be made in accordance with DTC” s applicable procedures among all of the
holders of the applicable series of Notes. If any Note is to be redeemed in part only, the notice of redemption relating to such Note
shall state it is a partial redemption and the portion of the principal amount thereof to be redeemed. A replacement Note in principal
amount equal to the unredeemed portion thereof will be issued in the name of the holder thereof upon cancellation of the original
Note. The Notes are not subject to redemption or prepayment at the option of the holders of the Notes. Modification and Waiver
The Indenture provides that we and the Trustee may amend or supplement the Indenture or the Notes with, or, in certain cases,
without the consent of the holders of a majority in principal amount of the applicable outstanding series of Notes; provided, that
any amendment or waiver may not, without the consent of the holder of each outstanding Note affected thereby:  reduce the
amount of Notes whose holders must consent to an amendment, supplement or waiver; ¢ reduce the rate of or extend the time for
payment of interest (including default interest) on any Note; ¢ reduce the principal or change the stated maturity of any Note; ©
waive a default or event of default in the payment of the principal of or interest, if any, on any Note (except a rescission of
acceleration of a series of Notes by the holders of at least a majority in principal amount of such series of outstanding Notes and a
waiver of the payment default that resulted from such acceleration); * make any change to the percentage in principal amount of the
outstanding Notes, held by holders whose consent is required to waive certain defaults and the consequences thereof under the
Indenture or any change to such defaults which require such consent; * make any change to certain provisions of the Indenture
relating to, among other things, holders’ rights to receive payment of the principal of and interest on the Notes and to institute suit
for the enforcement of any such payment and waivers of past defaults; « make the principal of or interest, if any, on any Note or any
Additional Amount with respect thereto payable in any currency other than that stated in the Note; or ¢ waive any redemption
payment with respect to any Notes. In addition, the holders of at least a majority in principal amount of an outstanding series of
Notes may, on behalf of all holders of such series of Notes, waive compliance by us with certain terms, conditions and provisions of
the Indenture, as well as any past default and / or the consequences of default, other than any default in the payment of principal of
or interest on any Note (provided that the holders of a majority in principal amount of an outstanding series of Notes may rescind an
acceleration and its consequences, including any related payment default that resulted from such acceleration) or any breach in
respect of a covenant or provision that cannot be modified or amended without the consent of the holder of each outstanding Note
of such series. In addition, we and the Trustee may modify and amend the Indenture without the consent of any holders of Notes for
any of the following purposes: * to evidence the succession of another person to the Company as obligor under the Indenture and
the assumption by any such successor of the covenants and obligations of the Company in the Indenture and in the Notes; ¢ to add
to the covenants of the Company such further covenants, restrictions, conditions or provisions as shall be for the protection of the
holders of the Notes and to make the occurrence, or the occurrence and continuance, of a default in any of such additional
covenants, restrictions, conditions or provisions an event of default permitting the enforcement of all or any of the several remedies
provided in the Indenture, with such period of grace, if any, and subject to such conditions as such supplemental indenture may
provide; ¢ to add or change any of the provisions of the Indenture to such extent as shall be necessary to permit or facilitate the
issuance of notes in uncertificated or global form; ¢ to provide for the acceptance of appointment by a successor Trustee or facilitate
the administration of the trust under the Indenture by more than one Trustee; ¢ to cure any ambiguity, defect or inconsistency in the
Indenture; * to add any additional events of default (and if such events of default are to be for less than all series of Notes, stating
that such are expressly being included solely for the benefit of such series); « to modify, eliminate or add to the provisions of the
Indenture, if the change or elimination (i) becomes effective only when there are no debt securities outstanding of any series
created prior to the change or elimination that are entitled to the benefit of the changed or eliminated provision or (ii) shall not
apply to the any debt securities outstanding at the time of such change or elimination; ¢ to establish the form of the Notes and to
provide for the issuance of any other series of notes under the Indenture; ¢ to comply with any requirements of the SEC in
connection with the qualification of the Indenture under the Trust Indenture Act of 1939, as amended (the *“ Trust Indenture Act ”);
* to modify, eliminate or add to the provisions of the Indenture to such extent as shall be necessary to effect the qualification of the
Indenture under the Trust Indenture Act, or under any similar federal statute hereafter enacted, and to add to the Indenture such
other provisions as may be expressly permitted by the Trust Indenture Act, excluding certain provisions thereof; or ¢ to make any
change that does not adversely affect the rights of any holder of notes of any series issued under the Indenture in any material
respect. The Trustee shall be entitled to receive an officer’ s certificate and opinion of counsel confirming that all conditions
precedent are satisfied with respect to any supplemental indenture, that such supplemental indenture is authorized and permitted and



that such supplemental indenture is the legal, valid and binding obligation of the Company, enforceable against it in accordance
with its terms. Legal Defeasance and Covenant Defeasance We may choose to either discharge our obligations under the Indenture
and any series of Notes in a legal defeasance or to release ourselves from certain of our covenant restrictions under the Indenture
and the Notes in a covenant defeasance (in each case, except for certain surviving rights of the Trustee and our obligations in
connection therewith). We may do so after we irrevocably deposit with the Trustee, in trust, cash and / or U. S. government
securities in an amount that, through the payment of interest and principal in accordance with their terms, will provide, not later
than one day before the due date of any payment of money, an amount in cash, which is sufficient in the opinion of our independent
public accountants expressed in a written certification delivered to the Trustee, to pay and discharge each installment of principal of
and interest, if any, on a series of Notes on the dates such installments of interest or principal are due. If we choose the legal
defeasance option, the holders of the applicable series of Notes will not be entitled to the benefits of the Indenture except for certain
limited rights, including registration of transfer and exchange of such Notes, replacement of lost, stolen or mutilated Notes and the
right to receive payments of the principal of (and premium, if any) and interest on such Notes when such payments are due. We
may discharge our obligations under the Indenture or release ourselves from covenant restrictions only if we meet certain
requirements. Among other things, we must deliver to the Trustee an opinion of our legal counsel to the effect that holders of the
applicable series of Notes will not recognize income, gain or loss for federal income tax purposes as a result of such deposit,
defeasance and discharge and will be subject to federal income tax on the same amount, in the same manner and at the same times,
as would have been the case if such deposit, defeasance and discharge had not occurred. In the case of legal defeasance only, this
opinion must be based on either a ruling received from or published by the Internal Revenue Service or a change in the applicable
federal income tax law. We may not have a default or event of default under the Indenture or the applicable series of Notes on the
date of deposit or during the period ending 120 days after such deposit. The deposit may not result in a breach or violation of, or
constitute a default under, the Indenture or any of our agreements or instruments to which we are a party or by which we are bound.
Any defeasance of the Notes pursuant to the Indenture shall be subject to our obtaining the prior approval of the Federal Reserve
and any additional requirements that the Federal Reserve may impose with respect to defeasance of the Notes. Notwithstanding the
foregoing, if, due to a change in law, regulation or policy subsequent to the issue date of a series of Notes the Federal Reserve does
not require that defeasance of instruments be subject to Federal Reserve approval in order for the instrument to be accorded Tier 2
capital treatment, then no such approval of the Federal Reserve will be required for such defeasance. Satisfaction and Discharge
We may discharge our obligations under the Indenture (except for certain surviving rights of the Trustee and our obligations in
connection therewith) if: (a) all outstanding Notes and all other outstanding notes issued under the Indenture (i) have been delivered
for cancellation, or (ii) (1) have become due and payable, (2) will become due and payable at their stated maturity within one year,
(3) are to be called for redemption within one year under arrangements satisfactory to the Trustee for the giving of notice of
redemption by the Trustee or (4) are deemed paid and discharged in a legal defeasance described above, (and in the case of clauses
(1), (2) and (3), we have irrevocably deposited with the Trustee an amount sufficient to pay and discharge the principal of and
interest on all outstanding notes issued under the Indenture on the stated maturity dates or redemption dates, as the case may be);
(b) we have paid all other sums payable by us under the Indenture; and (c¢) we have delivered an officer’ s certificate and opinion of
counsel stating that all conditions precedent with respect to the satisfaction and discharge of the Indenture have been complied
with. Consolidation, Merger and Sale of Assets The Indenture provides that we may not consolidate with or merge with or into, or
convey, transfer or lease all or substantially all of our properties and assets to any person, and we may not permit any other person
to consolidate with or merge into us or to convey, transfer or lease all or substantially all of its properties and assets to us, unless: *
we are the surviving corporation or the successor person (if not us), is a corporation organized and validly existing under the laws
of any U. S. domestic jurisdiction and expressly assumes our obligations on the Notes and under the Indenture; * immediately after
giving effect to such transaction, and treating any indebtedness that becomes an obligation of us or our subsidiaries as a result of
such transaction as having been incurred by us or such subsidiary at the effective date of such transaction, no default or event of
default shall have occurred and be continuing; and ¢ we have complied with our obligations to deliver certain documentation to the
Trustee, including an officers’ certificate and opinion of counsel each stating that such proposed transaction and any supplemental
indenture comply with the Indenture. Further Issues We may, from time to time, without notice to or the consent of the holders of
the Notes, create and issue further notes ranking equally with the Notes and with identical terms in all respects (or in all respects
except for the date of offering, the offering price and the first interest payment date); provided that such further notes shall be
fungible with the original Notes for federal income tax purposes. Such further notes will be consolidated and form a single series
with the Notes. The Trustee may conclusively rely upon certificates, opinions or other documents furnished to it under the
Indenture and shall have no responsibility to confirm or investigate the accuracy of mathematical calculations or other facts stated
therein. The Trustee shall have no responsibility for monitoring our compliance with any of our covenants under the Indenture.
Paying Agent We may appoint one or more financial institutions to act as our paying agents, at whose designated offices the Notes
in non- global form may be presented or surrendered for payment. We call each of those offices a paying agent. We may add,
replace or terminate paying agents from time to time. We may also choose to act as our own paying agent. Initially, we have
appointed the Trustee, at its office at 60 Livingston Avenue, St. Paul, Minnesota 55107, as the paying agent for the Notes. We must
notify the Trustee of changes in the paying agents. Governing Law The Indenture provides that the Notes and the Indenture
governing the Notes are governed by, and construed in accordance with, the laws of the State of New York. The Notes are intended
to qualify as Tier 2 capital under the capital rules established by the Federal Reserve for bank holding companies. The rules set
forth specific criteria for instruments to qualify as Tier 2 capital. Among other things, the Notes must: ¢ be unsecured;  have a
minimum original maturity of at least five years; ¢ be subordinated to depositors and general creditors; ¢ not contain provisions
permitting the holders of the Notes to accelerate payment of principal prior to maturity except in the event of receivership,
insolvency, liquidation or similar proceedings of the Company; and ¢ not contain provisions permitting the Company to redeem or
repurchase the Notes prior to the maturity date without prior approval of the Federal Reserve. Clearance and Settlement The Notes
are represented by one or more permanent global certificates, which we refer to individually as a Global Note and collectively as



the Global Notes, deposited with, or on behalf of DTC and registered in the name of Cede & Co. (DTC’ s partnership nominee).
The Notes are available for purchase in minimum denominations of $ 25 and integral multiples of $ 25 in excess thereof in book-
entry form only. So long as DTC or any successor depositary, which we refer to collectively as the Depositary, or its nominee is the
registered owner of the Global Notes, the Depositary, or such nominee, as the case may be, will be considered to be the sole owner
or holder of the Notes for all purposes of the Indenture. Beneficial interests in the Global Notes are represented through book- entry
accounts of financial institutions acting on behalf of beneficial owners as direct and indirect participants in DTC. Investors may not
elect to receive a certificate representing their Notes while the Notes are held by a Depositary. Investors may elect to hold interests
in the Global Notes through DTC either directly if they are participants in DTC or indirectly through organizations that are
participants in DTC. The laws of some jurisdictions may require that some purchasers of securities take physical delivery of
securities in definitive form. These laws may impair the ability to transfer beneficial interests in the Notes, so long as the
corresponding securities are represented by Global Notes. DTC has advised us that it is a limited- purpose trust company organized
under the New York Banking Law, a ““ banking organization ” within the meaning of the New York Banking Law, a member of the
Federal Reserve, a “ clearing corporation ” within the meaning of the New York Uniform Commercial Code and a “ clearing
agency ” registered pursuant to the provisions of Section 17A of the Exchange Act. DTC holds securities that its direct participants
deposit with DTC. DTC also facilitates the post- trade settlement among participants of sales and other securities transactions in
deposited securities, through electronic computerized book- entry transfers and pledges between participants’ accounts. This
eliminates the need for physical movement of securities certificates. Direct participants include both U. S. and non- U. S. securities
brokers and dealers, banks, trust companies, clearing corporations and certain other organizations. DTC is a wholly owned
subsidiary of The Depository Trust & Clearing Corporation, which, in turn, is owned by a number of direct participants of DTC and
members of the National Securities Clearing Corporation, Fixed Income Clearing Corporation and Emerging Markets Clearing
Corporation, as well as by the New York Stock Exchange, Inc., the NYSE American LLC and the Financial Industry Regulatory
Authority. Access to the DTC system is also available to others, referred to as indirect participants, such as both U. S. and non- U.
S. securities brokers and dealers, banks, trust companies and clearing corporations that clear through or maintain a direct or indirect
custodial relationship with a direct participant. The rules applicable to DTC and its participants are on file with the SEC. Purchases
of securities under the DTC system must be made by or through direct participants, which will receive a credit for the securities on
DTC’ s records. The ownership interest of each beneficial owner of securities is recorded on the direct or indirect participants’
records. Beneficial owners will not receive written confirmation from DTC of their purchase. Beneficial owners are, however,
expected to receive written confirmations providing details of the transaction, as well as periodic statements of their holdings, from
the direct or indirect participant through which the beneficial owner entered into the transaction. Under a book- entry format,
holders may experience some delay in their receipt of payments, as such payments are forwarded by the Depositary to Cede & Co.,
as nominee for DTC. DTC forwards the payments to its participants, who then forward them to indirect participants or holders.
Beneficial owners of securities other than DTC or its nominees will not be recognized by the relevant registrar, transfer agent,
paying agent or trustee as registered holders of the securities entitled to the benefits of the Indenture. Beneficial owners that are not
participants are permitted to exercise their rights only indirectly through and according to the procedures of participants and, if
applicable, indirect participants. To facilitate subsequent transfers, all securities deposited by direct participants with DTC are
registered in the name of DTC’ s partnership nominee, Cede & Co., or such other name as may be requested by an authorized
representative of DTC. The deposit of securities with DTC and their registration in the name of Cede & Co. or such other DTC
nominee do not affect any change in beneficial ownership. DTC has no knowledge of the actual beneficial owners of the securities;
DTC’ s records reflect only the identity of the direct participants to whose accounts the securities are credited, which may or may
not be the beneficial owners. The direct and indirect participants will remain responsible for keeping account of their holdings on
behalf of their customers. Conveyance of redemption notices and other communications by DTC to direct participants, by direct
participants to indirect participants, and by direct and indirect participants to beneficial owners are governed by arrangements
among them, subject to any statutory or regulatory requirements as may be in effect from time to time. If less than all of the
securities of any class are being redeemed, DTC will determine the amount of the interest of each direct participant to be redeemed
in accordance with its then current procedures. DTC may discontinue providing its services as securities depositary with respect to
the Notes at any time by giving reasonable notice to the issuer or its agent. Under these circumstances, in the event that a successor
securities depositary is not obtained, certificates for the Notes are required to be printed and delivered. We may decide to
discontinue the use of the system of book- entry- only transfers through DTC (or a successor securities depositary). In that event,
certificates for the Notes will be printed and delivered to DTC. As long as DTC or its nominee is the registered owner of the Global
Notes, DTC or its nominee, as the case may be, is considered the sole owner and holder of the Global Notes and all securities
represented by these certificates for all purposes under the instruments governing the rights and obligations of holders of such
securities. Except in the limited circumstances referred to above, owners of beneficial interests in Global Notes: ¢ are not entitled to
have such global security certificates or the securities represented by these certificates registered in their names; * will not receive
or be entitled to receive physical delivery of securities certificates in exchange for beneficial interests in global security certificates;
and ¢ are not considered to be owners or holders of the global security certificates or any securities represented by these certificates
for any purpose under the instruments governing the rights and obligations of holders of such securities. All redemption proceeds,
distributions and dividend payments on the securities represented by the Global Notes and all transfers and deliveries of such
securities are made to DTC or its nominee, as the case may be, as the registered holder of the securities. DTC’ s practice is to credit
direct participants’ accounts upon DTC’ s receipt of funds and corresponding detail information from the issuer or its agent, on the
payable date in accordance with their respective holdings shown on DTC’ s records. Payments by participants to beneficial owners
are governed by standing instructions and customary practices, as is the case with securities held for the accounts of customers in
bearer form or registered in “ street name, ” and are the responsibility of that participant and not of DTC, the Depositary, the issuer,
the Trustee or any of their agents, subject to any statutory or regulatory requirements as may be in effect from time to time. Payment
of redemption proceeds, distributions and dividend payments to Cede & Co. (or such other nominee as may be requested by an



authorized representative of DTC) is the responsibility of the issuer or its agent, disbursement of such payments to direct
participants is the responsibility of DTC, and disbursement of such payments to the beneficial owners is the responsibility of direct
and indirect participants. Ownership of beneficial interests in the Global Notes is limited to participants or persons that may hold
beneficial interests through institutions that have accounts with DTC or its nominee. Ownership of beneficial interests in Global
Notes is shown only on, and the transfer of those ownership interests is effected only through, records maintained by DTC or its
nominee, with respect to participants’ interests, or any participant, with respect to interests of persons held by the participant on
their behalf. Payments, transfers, deliveries, exchanges, redemptions and other matters relating to beneficial interests in Global
Notes may be subject to various policies and procedures adopted by DTC from time to time. None of the Company, the Trustee or
any agent for any of them has any responsibility or liability for any aspect of DTC’ s or any direct or indirect participant’ s records
relating to, or for payments made on account of, beneficial interests in Global Notes, or for maintaining, supervising or reviewing
any of DTC’ s records or any direct or indirect participant’ s records relating to these beneficial ownership interests. Although DTC
has agreed to the foregoing procedures in order to facilitate transfer of interests in the Global Notes among participants, DTC is
under no obligation to perform or continue to perform these procedures, and these procedures may be discontinued at any time.
Neither we nor the Trustee have any responsibility for the performance by DTC or its direct participants or indirect participants
under the rules and procedures governing DTC. Because DTC can act only on behalf of direct participants, who in turn act only on
behalf of direct or indirect participants, and certain banks, trust companies and other persons approved by it, the ability of a
beneficial owner of securities to pledge them to persons or entities that do not participate in the DTC system may be limited due to
the unavailability of physical certificates for the securities. DTC has advised us that it will take any action permitted to be taken by
a registered holder of any securities under the Indenture, only at the direction of one or more participants to whose accounts with
DTC the relevant securities are credited. The information in this section concerning DTC and its book- entry system was obtained
from sources that we believe to be accurate, but we assume no responsibility for the accuracy thereof. U. S. Bank National
Association is acting as Trustee under the Indenture. The Trustee has all of the duties and responsibilities specified under the Trust
Indenture Act. Other than its duties in a case of an event of default, the Trustee is not obligated to exercise any of its rights or
powers under the Indenture at the request or direction of the holders of the Notes, unless the holders have offered to the Trustee
security or indemnity satisfactory to the Trustee. From time to time, we, and one or more of our subsidiaries, may maintain deposit
accounts and conduct other banking transactions, including lending transactions, with the Trustee in the ordinary course of
business. Additionally, we maintain banking relationships with the Trustee and its affiliates in the ordinary course of business.
These banking relationships include the Trustee serving as Trustee under the Indenture for each series of Notes. Notices
Notwithstanding any other provision of the Indenture or any Note, where the Indenture or any Note provides for notice of any event
or any other communication (including any notice of redemption or repurchase) to a holder of a Note (whether by mail or
otherwise), such notice shall be sufficiently given if given to the Depositary (or its designee) pursuant to the applicable procedures
from the Depositary or its designee, including by electronic mail in accordance with accepted practices at the Depositary. Exhibit
21. 1 LIST OF SUBSIDIARIES 1Name Jurisdiction First Internet Bank of Indiana2IndianaFirst Internet Public Finance Corp.
3IndianaSPF15, Inc. 3Indiana 1 Omits one wholly- owned subsidiary of First Internet
Bank of Indiana that does not constitute a significant subsidiary. 2 Also does business as “ First Internet Bank ™. 3 Indirect
subsidiary wholly- owned by First Internet Bank of Indiana. Exhibit 23. 1 We hereby consent to the incorporation by reference in
the Registration Statements on Form S- & (File Nos. 333- 265062 and 333- 188741), Form S- 3 (File No. 333- 488744276150 ) ,
and Form S- 4 (File No 333-260282) of First Internet Bancorp (the “ Company ™), of our reports dated March +4-13 , 2623-2024 on
the consolidated financial statements of the Company as of December 31, 2023 and 2022 and-2624-and for each of the three years
in the period ended December 31, 2022-2023 . We also consent to the incorporation by reference into those registration statements
of our report dated March +4-13 , 2623-2024 , on our audit of the internal control over financial reporting of the Company as of
December 31, 26222023 , which report is included in this Annual Report on Form 10- K. Exhibit 24. 1 Power of Attorney of
Director The undersigned director of First Internet Bancorp, an Indiana corporation (the “ Company ), does hereby make,
constitute and appoint David B. Becker and Kenneth J. Lovik, and either of them, the undersigned’ s true and lawful attorneys - in -
fact, with power of substitution, for the undersigned and in the undersigned’ s name, place and stead, to sign and affix the
undersigned’ s name as such director and / or officer of said corporation to an Annual Report on Form 10- K for the fiscal year
ended December 31, 2622-2023 or other applicable form, and all amendments thereto, to be filed by the Company with the
Securities and Exchange Commission, Washington, D. C., under the Securities Act of 1934, as amended, with all exhibits thereto
and other supporting documents, with said Commission, granting unto said attorneys - in - fact, and either of them, full power and
authority to do and perform any and all acts necessary or incidental to the performance and execution of the powers herein
expressly granted. IN WITNESS WHEREOF, the undersigned has hereunto set the undersigned’ s hand this +4tk-13th day of
March, 2623-2024 . / s / Aasif BadeAasif Bade /s / Justin P. ChristianJustin P. Christian / s / Ann Colussi DeeAnn Colussi Dee
FIRST INTERNET BANCORP /s/John K. Keach Jr. John K. Keach Jr. / s / Pavid-R-Joseph A . FovejoyDavid-R-FenechJoseph
A . Eevejey-Fenech / s / Jean L. WojtowiczJean L. Wojtowicz Exhibit 31. 1 Certification by the Chief Executive Officer pursuant
to Rule 13a- 14 (a) of the Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes- Oxley Act of 2002
I, David B. Becker, certify that: 1. I have reviewed this Annual Report on Form 10- K of First Internet Bancorp; 2. Based on my
knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period
covered by this report; 3. Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report; 4. The registrant' s other certifying officer and I are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a- 15 (e) and 15d- 15 (e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a- 15 (f) and 15d- 15 (f)) for the registrant and have: a. Designed such
disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to




ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others
within those entities, particularly during the period in which this report is being prepared; b. Designed such internal control over
financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
reporting purposes in accordance with generally accepted accounting principles; c. Evaluated the effectiveness of the registrant' s
disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls
and procedures, as of the end of the period covered by this report based on such evaluation; and d. Disclosed in this report any
change in the registrant' s internal control over financial reporting that occurred during the registrant' s most recent fiscal quarter
(the registrant' s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant' s internal control over financial reporting; and 5. The registrant' s other certifying officer and I have
disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant' s auditors and the audit
committee of registrant' s board of directors (or persons performing the equivalent functions): a. All significant deficiencies and
material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely
affect the registrant' s ability to record, process, summarize and report financial information; and b. Any fraud, whether or not
material, that involves management or other employees who have a significant role in the registrant' s internal control over financial
reporting. Date: March +4-13 , 2623-2024 / s / David B. BeckerDavid B. Becker, Chief Executive Officer Exhibit 31. 2
Certification by the Chief Financial Officer pursuant to Rule 13a- 14 (a) of the Securities Exchange Act of 1934, as adopted
pursuant to Section 302 of the Sarbanes- Oxley Act of 2002 I, Kenneth J. Lovik, certify that: Date: March +4-13 , 2023-2024 /s /
Kenneth J. LovikKenneth J. Lovik, Chief Financial Officer Exhibit 32. 1 CERTIFICATION PURSUANT TO 18 U. S. C.
SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES- OXLEY ACT OF 2002 In connection
with the Annual Report of First Internet Bancorp (the “ Company") on Form 10- K for the period ended December 31, 2022-2023
as filed with the Securities and Exchange Commission on the date hereof (the “ Report ), each of the undersigned, certify,
pursuant to 18 U. S. C. § 1350, as adopted pursuant to § 906 of the Sarbanes- Oxley Act of 2002, that: (1) The Report fully
complies with the requirements of Section 13 (a) or 15 (d) of the Securities Exchange Act of 1934; and (2) The information
contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company. / s
/ David B. BeckerDavid B. BeckerChief Executive OfficerMarch 44-13 , 2023-2024 / s / Kenneth J. LovikKenneth J. LovikChief
Financial OfficerMarch 4+4-13, 2024 First Internet Bancorp Policy Title: Compensation Recoupment PolicyCategory: Board
PolicyEffective Date: October 16, 2023Responsibility: FVP- Counsel The Board of Directors (the “ Board ) of First
Internet Bancorp (the “ Company ) believes that it is in the best interests of the Company and its shareholders to maintain
a culture that emphasizes integrity and accountability and that reinforces the Company’ s pay- for- performance
compensation philosophy. The Board has therefore adopted this Compensation Recoupment Policy (this “ Policy )
pursuant to Rule 10D- 1 of the Securities and Exchange Act of 1934, as amended (the “ Exchange Act ), the U. S. Securities
and Exchange Commission (“ SEC ) regulations promulgated thereunder, and applicable listing rules of The Nasdaq Stock
Market LLC (“ Nasdaq ). Subject to and in accordance with the terms of this Policy, upon a Recoupment Event, each
Covered Executive shall be obligated to return to the Company, reasonably promptly, the amount of Erroneously Awarded
Compensation that was received by such Covered Executive during the Lookback Period. This Policy is administered by
the Compensation Committee of the Board (the “ Committee ). Any determinations made by the Committee will be final
and binding on all affected individuals. “ Accounting Restatement ” means an accounting restatement due to the material
noncompliance of the Company with any financial reporting requirement under the securities laws, including any required
accounting restatement to correct an error in previously issued financial statements that is (a) material to the previously
issued financial statements (commonly referred to as a “ Big R ” restatement), or (b) would result in a material
misstatement if the error were corrected in the current period or left uncorrected in the current period (commonly referred
to as a “ little r ” restatement). “ Covered Executive ” means each of the Company’ s current and former Section 16
Officers. “ Erroneously Awarded Compensation ” means, with respect to each Covered Executive in connection with an
Accounting Restatement, the excess of the amount of Incentive- Based Compensation received by the Covered Executive
during the Lookback Period over the amount of Incentive- Based Compensation that otherwise would have been received
had it been determined based on the restated amounts, computed without regard to any taxes paid. For Incentive- Based
Compensation based on stock price or total shareholder return, where the amount of Erroneously Awarded Compensation
is not subject to mathematical recalculation directly from the information in an Accounting Restatement: (a) the amount
must be based on a reasonable estimate of the effect of the Accounting Restatement on the stock price or total shareholder
return upon which the Page 1 of 4 Incentive- Based Compensation was received; and (b) the Company must maintain
documentation of the determination of that reasonable estimate and provide such documentation to Nasdaq. “ Financial
Reporting Measures ” are any measures that are determined and presented in accordance with the accounting principles
used in preparing the Company’ s financial statements, and any measures derived wholly or in part from such measures.
Stock price and total shareholder return are also Financial Reporting Measures. A Financial Reporting Measure need not
be presented within the financial statements or included in a filing with the SEC. “ Incentive- Based Compensation ” is any
compensation that is granted, earned, or vested based wholly or in part upon the attainment of a Financial Reporting
Measure. “ Lookback Period ” means the three completed fiscal years immediately preceding the Required Restatement
Date and any transition period (that results from a change in the Company’ s fiscal year) of less than nine months within or
immediately following those three completed fiscal years. A “ Recoupment Event ” occurs when the Company is required to
prepare an Accounting Restatement. “ Required Restatement Date ” means the earlier to occur of: (a) the date the
Company’ s Board, a committee of the Board, or the officer (s) of the Company authorized to take such action if Board
action is not required, concludes, or reasonably should have concluded, that the Company is required to prepare an
Accounting Restatement, or (b) the date a court, regulator, or other legally authorized body directs the Company to prepare



an Accounting Restatement. “ Section 16 Officer ” is defined as an “ officer ” of the Company within the meaning of Rule
16a- 1 (f) of the Exchange Act. “ Section 409A ” means Section 409A of the Internal Revenue Code of 1986, as amended (the
“ Code ), and the regulations and guidance promulgated thereunder. Amount Subject to Recovery The Incentive- Based
Compensation that is subject to recovery under this Policy includes such compensation that is received by a Covered
Executive (i) on or after October 2 , 2023 (even if such Incentive- Based Compensation was approved, awarded or granted
prior to this date), (ii) after the individual began service as a Covered Executive, (iii) if the individual served as a Section 16
Officer at any time during the performance period for such Incentive- Based Compensation, and (iv) while the Company
has a class of securities listed on a national securities exchange or national securities association. The amount of Incentive-
Based Compensation subject to recovery from a Covered Executive upon a Recoupment Event is the Erroneously Awarded
Compensation, which amount shall be determined by the Committee. For purposes of this Policy, Incentive- Based
Compensation is deemed “ received ” in the Company’ s fiscal period during which the Financial Reporting Measure
specified in the Incentive- Based Compensation award is attained, even if the payment or grant of the Incentive- Based
Compensation occurs after the end of that period. Page 2 of 4 Recovery of Erroneously Awarded Compensation Promptly
following a Recoupment Event, the Committee will determine the amount of Erroneously Awarded Compensation for each
Covered Executive, and the Company will provide each such Covered Executive with a written notice of such amount and a
demand for repayment or return. Upon receipt of such notice, each affected Covered Executive shall promptly repay or
return such Erroneously Awarded Compensation to the Company. If such repayment or return is not made within a
reasonable time, the Company shall recover Erroneously Awarded Compensation in a reasonable and prompt manner
using any lawful method determined by the Committee; provided that recovery of any Erroneously Awarded
Compensation must be made in compliance with Section 409A. Limited Exceptions Erroneously Awarded Compensation
will be recovered in accordance with this Policy unless the Committee determines that recovery would be impracticable and
one of the following conditions is met: * the direct expense paid to a third party to assist in enforcing this Policy would
exceed the amount to be recovered, provided the Company has first made a reasonable effort to recover the Erroneously
Awarded Compensation; or * the recovery would likely cause a U. S. tax- qualified retirement plan to fail to meet the
requirements of Code Sections 401 (a) (13) and 411 (a) and the regulations thereunder. Reliance on any of the above
exemptions will further comply with applicable listing standards, including without limitation, documenting the reason for
the impracticability and providing required documentation to Nasdaq. Disclosure Requirements The Company will file all
disclosures with respect to this Policy required by applicable SEC filings and rules or Nasdagq listing rules. No Insurance or
Indemnification Neither the Company nor any of its affiliates or subsidiaries may indemnify any Covered Executive against
the loss of any Erroneously Awarded Compensation (or related expenses incurred by the Covered Executive) pursuant to a
recovery of Erroneously Awarded Compensation under this Policy, nor will the Company nor any of its affiliates or
subsidiaries pay or reimburse a Covered Executive for any insurance premiums on any insurance policy obtained by the
Covered Executive to protect against the forfeiture or recovery of any compensation pursuant to this Policy. Interpretation
The Committee is authorized to interpret and construe this Policy and to make all determinations necessary, appropriate,
or advisable for the administration of this Policy. This Policy shall be applied and interpreted in a manner that is consistent
with the requirements of Rule 10D- 1 and any applicable regulations, rules or standards adopted by SEC or the rules of any
national securities exchange or national securities association on which the Company’ s securities are listed. In the event
that this Policy does not meet the requirements of Rule 10D- 1, the SEC regulations promulgated thereunder, Page 3 of 4 or
the rules of any national securities exchange or national securities association on which the Company’ s securities are listed,
this Policy shall be deemed to be amended to meet such requirements. Amendment; Termination The Board or the
Committee may amend this Policy in its discretion and shall amend this Policy as it deems necessary to comply with the
regulations adopted by the SEC under Rule 10D- 1 and the rules of any national securities exchange or national securities
association on which the Company’ s securities are listed. The Board or the Committee may terminate this Policy at any
time. Notwithstanding anything herein to the contrary, no amendment or termination of this Policy shall be effective if that
amendment or termination would cause the Company to violate any federal securities laws, SEC rules or the rules of any
national securities exchange or national securities association on which the Company’ s securities are listed. Other
Recoupment Rights Any right of recoupment under this Policy is in addition to, and not in lieu of, any other remedies or
rights of recoupment that may be available to the Company pursuant to the terms of any similar provision in any
employment agreement or other compensation plan or agreement and any other legal remedies available to the Company.
This Policy is in addition to any other clawback or compensation recovery, recoupment or forfeiture policy in effect or that
may be adopted by the Company from time to time, or any laws, rules or listing standards applicable to the Company,
including without limitation, the Company’ s right to recoup compensation subject to Section 304 of the Sarbanes- Oxley
Act of 2002. To the extent that application of this Policy would provide for recovery of Erroneously Awarded Compensation
that the Company recovers pursuant to another policy or provision, the amount that is recovered will be credited to the
required recovery under this Policy. Successors This Policy shall be binding and enforceable against all Covered Executives
and their beneficiaries, heirs, executors, administrators or other legal representatives. Review of Policy The FVP- Counsel
is responsible to see that this Policy is reviewed annually by the Committee. Any changes shall be approved by the
Committee and then presented to the Board for ratification. Last date of review and approval: N/ A Page 4 of 4



