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In	addition	to	the	other	information	set	forth	in	this	Annual	Report	on	Form	10-	K,	including	the	information	addressed	under	“
Cautionary	Note	Regarding	Forward-	Looking	Statements	”	and	“	Management’	s	Discussion	and	Analysis	of	Financial
Condition	and	Results	of	Operations,	”	and	our	consolidated	financial	statements	and	the	related	notes,	you	should	carefully
consider	the	factors	discussed	below.	These	factors	could	adversely	affect	our	business,	financial	condition,	liquidity	and	results
of	operations,	and	could	cause	our	actual	results	to	differ	materially	from	our	historical	results	or	the	results	contemplated	by	the
forward-	looking	statements	contained	in	this	Annual	Report	on	Form	10-	K,	in	which	case	the	trading	price	of	our	common
stock	could	decline.	Our	business,	financial	condition,	liquidity	or	results	of	operations	could	also	be	harmed	by	risks	and
uncertainties	not	currently	known	to	us	or	that	we	currently	do	not	believe	are	material.	Risks	Related	to	Our	Lending	Activities
We	may	not	be	able	to	measure	and	limit	our	credit	risk	adequately,	which	could	adversely	affect	our	profitability.	Our	business
depends	on	our	ability	to	successfully	measure	and	manage	credit	risk.	As	a	lender,	we	are	exposed	to	the	risk	that	the	principal
of,	or	interest	on,	a	loan	will	not	be	paid	timely	or	at	all	or	that	the	value	of	any	collateral	supporting	a	loan	will	be	insufficient
to	cover	our	outstanding	exposure.	In	addition,	we	are	exposed	to	risks	with	respect	to	the	period	of	time	over	which	the	loan
may	be	repaid,	risks	relating	to	proper	loan	underwriting,	risks	resulting	from	changes	in	economic	and	industry	conditions,	and
risks	inherent	in	dealing	with	individual	loans	and	borrowers.	The	creditworthiness	of	a	borrower	is	affected	by	many	factors,
including	local	market	conditions	and	general	economic	conditions.	Many	of	our	loans	are	made	to	small	to	medium-	sized
businesses	that	are	less	able	to	withstand	competitive,	economic	and	financial	pressures	than	larger	borrowers.	If	the	overall
economic	climate	in	the	United	States,	generally,	or	in	our	market	specifically,	experiences	material	disruption,	our	borrowers
may	experience	difficulties	in	repaying	their	loans,	the	collateral	we	hold	may	decrease	in	value	or	become	illiquid,	and	the	level
of	nonperforming	loans,	charge-	offs	and	delinquencies	could	rise	and	require	significant	additional	provisions	for	loan	credit
losses.	Additional	factors	related	to	the	credit	quality	of	multifamily	residential,	real	estate	construction	and	other	commercial
real	estate	loans	include	the	quality	of	management	of	the	business	and	tenant	vacancy	rates.	Our	risk	management	practices,
such	as	monitoring	the	concentration	of	our	loans	within	specific	markets	and	our	credit	approval,	review	and	administrative
practices,	may	not	adequately	reduce	credit	risk,	and	our	credit	administration	personnel,	policies	and	procedures	may	not
adequately	adapt	to	changes	in	economic	or	any	other	conditions	affecting	customers	and	the	quality	of	the	loan	portfolio.	A
failure	to	effectively	measure	and	limit	the	credit	risk	associated	with	our	loan	portfolio	may	result	in	loan	defaults,	foreclosures
and	additional	charge-	offs,	and	may	necessitate	that	we	significantly	increase	our	allowance	for	loan	credit	losses,	each	of
which	could	adversely	affect	our	net	income.	As	a	result,	our	inability	to	successfully	manage	credit	risk	could	have	an	adverse
effect	on	our	business,	financial	condition	and	results	of	operations.	Our	allowance	for	loan	credit	losses	may	be	inadequate	to
absorb	probable	expected	losses	inherent	in	the	loan	portfolio.	Experience	in	the	banking	industry	indicates	that	a	portion	of	our
loans	will	become	delinquent,	and	that	some	may	only	be	partially	repaid	or	may	never	be	repaid	at	all.	We	may	experience
losses	for	reasons	beyond	our	control,	such	as	the	impact	of	general	economic	conditions	on	customers	and	their	businesses.
Accordingly,	we	maintain	an	allowance	for	loan	credit	losses	that	represents	management’	s	judgment	of	probable	expected
losses	and	risks	inherent	in	our	loan	portfolio.	In	determining	the	size	of	our	allowance	for	loan	credit	losses,	we	rely	on	an
analysis	of	our	loan	portfolio	considering	historical	loss	experience,	volume	and	types	of	loans,	trends	in	classification,	volume
and	trends	in	delinquencies	and	nonaccruals,	economic	conditions	and	other	pertinent	information.	The	determination	of	the
appropriate	level	of	the	allowance	for	loan	credit	losses	is	inherently	highly	subjective	and	requires	us	to	use	significant
judgment	to	estimate	the	level	of	credit	risk	and	probable	expected	losses	of	the	institution	based	on	an	evaluation	the	factors
and	circumstances	that	exist	as	of	the	applicable	measurement	date,	all	of	which	may	change	materially.	Although	we	endeavor
to	maintain	our	allowance	for	loan	credit	losses	at	a	level	adequate	to	absorb	any	inherent	expected	losses	in	the	loan	portfolio,
these	estimates	of	loan	credit	losses	are	necessarily	subjective	and	their	accuracy	depends	on	the	outcome	of	future	events.	As	of
December	31,	2023	2024	,	the	allowance	for	loan	credit	losses	was	$	19	18	.	5	7	million	or	1.	05	00	%	of	total	loans,	net	of
unearned	income.	Deterioration	of	economic	conditions	affecting	borrowers,	new	information	regarding	existing	loans,
inaccurate	management	assumptions,	identification	of	additional	problem	loans,	temporary	modifications,	loan	forgiveness,
automatic	forbearance	and	other	factors,	both	within	and	outside	of	our	control,	may	result	in	our	experiencing	higher	levels	of
nonperforming	assets	and	charge-	offs,	and	incurring	loan	credit	losses	in	excess	of	our	current	allowance	for	loan	credit	losses,
requiring	us	to	make	material	additions	to	our	allowance	for	loan	credit	losses,	which	could	have	an	adverse	effect	on	our
business,	financial	condition	and	results	of	operations.	Additionally,	federal	and	state	banking	regulators,	as	an	integral	part	of
their	supervisory	function,	periodically	review	the	allowance	for	loan	credit	losses.	These	regulatory	agencies	may	require	us	to
increase	our	provision	for	loan	credit	losses	or	to	recognize	further	loan	charge-	offs	based	upon	their	judgments,	which	may	be
different	from	ours.	If	we	need	to	make	significant	and	unanticipated	increases	in	the	loss	allowance	in	the	future,	or	to	take
additional	charge-	offs	for	which	we	have	not	established	adequate	reserves,	our	business,	financial	condition	and	results	of
operations	could	be	adversely	affected	at	that	time.	If	our	non-	performing	assets	increase,	our	earnings	will	be	adversely
affected.	At	December	31,	2023	2024	,	we	had	one	non-	performing	loan	that	was	90	days	past	due	and	still	accruing
interest.	The	loan	was	paid	off,	in	full,	on	January	7,	2025.	We	had	no	non-	performing	assets.	Non-	performing	assets
consist	of	non-	accrual	loans	,	loans	90	days	or	more	past	due	and	still	accruing	interest	no	OREO	at	December	31	,	2024	or
2023	and	other	real	estate	owned	.	Non-	performing	assets	held	by	the	Company	will	adversely	affect	our	net	income	in	various
ways:	●	we	record	interest	income	only	on	the	cash	basis	or	cost-	recovery	method	for	non-	accrual	loans	and	we	do	not	record



interest	income	for	other	real	estate	owned;	●	we	must	provide	for	loan	credit	losses	through	a	current	period	charge	to	the
provision	for	loan	credit	losses;	●	non-	interest	expense	increases	when	we	write	down	the	value	of	properties	in	our	other	real
estate	owned	portfolio	to	reflect	changing	market	values;	●	there	are	legal	fees	associated	with	the	resolution	of	problem	assets,
as	well	as	carrying	costs,	such	as	taxes,	insurance,	and	maintenance	fees;	and	●	the	resolution	of	non-	performing	assets	requires
the	active	involvement	of	management,	which	can	distract	them	from	more	profitable	activity.	If	additional	borrowers	become
delinquent	and	do	not	pay	their	loans	and	we	are	unable	to	successfully	manage	our	non-	performing	assets,	our	losses	and
troubled	assets	could	increase,	which	could	have	an	adverse	effect	on	our	financial	condition	and	results	of	operations.	Our
focus	on	lending	to	small	to	medium-	sized	businesses	may	increase	our	credit	risk.	We	target	our	business	development	and
marketing	strategy	primarily	to	serve	the	banking	and	financial	services	needs	of	small	to	medium-	sized	businesses.	These
businesses	generally	have	fewer	financial	resources	in	terms	of	capital	or	borrowing	capacity	than	larger	entities,	frequently
have	smaller	market	shares	than	their	competition,	may	be	more	vulnerable	to	economic	downturns,	often	need	substantial
additional	capital	to	expand	or	compete,	and	may	experience	substantial	volatility	in	operating	results,	any	of	which	may	impair
their	ability	as	a	borrower	to	repay	a	loan.	If	general	economic	conditions	in	the	markets	in	which	we	operate	negatively	impact
this	customer	segment,	our	results	of	operations	and	financial	condition	and	the	value	of	our	common	stock	may	be	adversely
affected.	Moreover,	a	portion	of	these	loans	have	been	made	by	us	in	recent	years	and	the	borrowers	may	not	have	experienced	a
complete	business	or	economic	cycle.	The	deterioration	of	our	borrowers’	businesses	may	hinder	their	ability	to	repay	their
loans	with	us,	which	could	have	an	adverse	effect	on	our	financial	condition	and	results	of	operations.	A	substantial	portion	of
our	loans	are	and	will	continue	to	be	real	estate	related	loans	in	the	Washington,	D.	C.	metropolitan	area.	Adverse	changes	in	the
real	estate	market	or	economy	in	this	area	could	lead	to	higher	levels	of	problem	loans	and	charge-	offs,	adversely	affecting	our
earnings	and	financial	condition.	We	make	loans	primarily	to	borrowers	in	the	Washington,	D.	C.	MSA,	focusing	on	the
Virginia	counties	of	Arlington,	Fairfax,	Loudoun	and	Prince	William	and	the	independent	cities	located	within	those	counties,
and	Washington	D.	C.	and	its	Maryland	suburbs,	and	have	a	substantial	portion	of	our	loans	secured	by	real	estate.	These
concentrations	expose	us	to	the	risk	that	adverse	developments	in	the	real	estate	market,	or	in	the	general	economic	conditions	in
such	areas,	or	the	25continuation	24continuation	of	such	adverse	developments,	could	increase	the	levels	of	nonperforming
loans	and	charge-	offs,	and	reduce	loan	demand	and	deposit	growth.	In	that	event	Actual	and	proposed	spending	cuts	by	the
U.	S.	Government	,	particularly	those	resulting	in	job	losses	in	the	Washington,	D.	C.	MSA,	could	have	a	negative	impact
on	the	markets	we	serve,	which	could	adversely	affect	experience	lower	earnings	or	our	losses	business,	financial	condition,
and	results	of	operations	.	Additionally,	if	economic	conditions	in	the	area	deteriorate,	or	there	is	significant	volatility	or
weakness	in	the	economy	or	any	significant	sector	of	the	area’	s	economy,	our	ability	to	develop	our	business	relationships	may
be	diminished,	the	quality	and	collectability	of	our	loans	may	be	adversely	affected,	our	provision	for	loan	credit	losses	may
increase,	the	value	of	collateral	may	decline	and	loan	demand	may	be	reduced.	We	are	exposed	to	higher	credit	risk	by
commercial	real	estate,	commercial	and	industrial	and	construction	and	development-	based	lending	as	well	as	relationship
exposure	with	a	number	of	large	borrowers.	Commercial	real	estate,	commercial	and	industrial	and	construction	and
development	based	lending	usually	involve	higher	credit	risks	than	1-	4	family	residential	real	estate	lending.	While	we
observed	a	decrease	in	exposure	year-	over-	year,	as	of	December	31,	2023	2024	,	the	following	loan	types	accounted	for	the
stated	percentages	of	our	loan	portfolio:	commercial	real	estate	(both	owner-	occupied	and	non-	owner	occupied)-	56	63.	2	%;
commercial	and	industrial-	2	.	6	%;	commercial	and	industrial-	2.	4	%;	and	construction	and	land-	9	8	.	7	8	%.	These	types	of
loans	also	involve	larger	loan	balances	to	a	single	borrower	or	groups	of	related	borrowers.	These	higher	credit	risks	are	further
heightened	when	the	loans	are	concentrated	in	a	small	number	of	larger	borrowers	leading	to	relationship	exposure.	As	of
December	31,	2023	2024	,	we	had	27	39	relationships	with	over	$	10	million	of	outstanding	borrowings	with	us.	While	we	are
not	dependent	on	any	of	these	relationships	and	while	none	of	these	large	relationships	have	directly	impacted	our	allowance	for
loan	credit	losses,	a	deterioration	of	any	of	these	large	credits	could	require	us	to	increase	our	allowance	for	loan	credit	losses	or
result	in	significant	losses	to	us.	Non-	owner	occupied	commercial	real	estate	loans	may	be	affected	to	a	greater	extent	than
residential	loans	by	adverse	conditions	in	real	estate	markets	or	the	economy	because	commercial	real	estate	borrowers’	ability
to	repay	their	loans	depends	on	successful	development	of	their	properties,	in	addition	to	the	factors	affecting	residential	real
estate	borrowers.	These	loans	also	involve	greater	risk	because	they	generally	are	not	fully	amortizing	over	the	loan	period,	but
have	a	balloon	payment	due	at	maturity.	A	borrower’	s	ability	to	make	a	balloon	payment	typically	will	depend	on	being	able	to
either	refinance	the	loan	or	sell	the	underlying	property	in	a	timely	manner.	Commercial	and	industrial	loans	and	owner-
occupied	commercial	real	estate	loans	are	typically	based	on	the	borrowers’	ability	to	repay	the	loans	from	the	cash	flow	of	their
businesses.	These	loans	may	involve	greater	risk	because	the	availability	of	funds	to	repay	each	loan	depends	substantially	on
the	success	of	the	business	itself.	In	addition,	the	assets	securing	the	loans	have	the	following	characteristics:	(i)	they	depreciate
over	time,	(ii)	they	are	difficult	to	appraise	and	liquidate,	and	(iii)	they	fluctuate	in	value	based	on	the	success	of	the	business.
Real	estate	construction	and	development	loan	lending	involves	additional	risks	because	funds	are	advanced	based	on	the
security	of	the	project,	which	is	of	uncertain	value	prior	to	its	completion,	and	costs	may	exceed	realizable	values	in	declining
real	estate	markets.	Because	of	the	uncertainties	inherent	in	estimating	construction	costs	and	the	realizable	market	value	of	the
completed	project	and	the	effects	of	governmental	regulation	of	real	property,	it	is	relatively	difficult	to	evaluate	accurately	the
total	funds	required	to	complete	a	project	and	the	related	loan-	to-	value	ratio.	As	a	result,	construction	loans	often	involve	the
disbursement	of	substantial	funds	with	repayment	dependent,	in	part,	on	the	success	of	the	ultimate	project	and	the	ability	of	the
borrower	to	sell	or	lease	the	property,	rather	than	the	ability	of	the	borrower	or	guarantor	to	repay	principal	and	interest.	If	our
appraisal	of	the	value	of	the	completed	project	proves	to	be	overstated	or	market	values	or	rental	rates	decline,	we	may	have
inadequate	security	for	the	repayment	of	the	loan	upon	completion	of	construction	of	the	project.	If	we	are	forced	to	foreclose
on	a	project	prior	to	or	at	completion	due	to	a	default,	we	may	not	be	able	to	recover	all	of	the	unpaid	balance	of,	and	accrued
interest	on,	the	loan	as	well	as	related	foreclosure	and	holding	costs.	In	addition,	we	may	be	required	to	fund	additional	amounts



to	complete	the	project	and	may	have	to	hold	the	property	for	an	unspecified	period	of	time	while	we	attempt	to	dispose	of	it.
Additionally,	commercial	real	estate	loans,	commercial	and	industrial	loans	and	construction	and	development	loans	are	more
susceptible	to	a	risk	of	loss	during	a	downturn	in	the	business	cycle.	Some	degree	of	instability	in	the	commercial	real	estate
markets	is	expected	in	the	coming	quarters	as	loans	are	refinanced	in	markets	with	higher	vacancy	rates	under	current	economic
conditions.	The	outlook	for	commercial	real	estate	remains	dependent	on	the	broader	economic	environment	and,	specifically,
how	major	subsectors	respond	to	a	higher	interest	rate	environment	and	higher	prices	for	commodities	25commodities	,	goods
and	services.	Our	underwriting,	review	and	monitoring	cannot	eliminate	all	of	the	risks	related	to	these	loans.	26We	We	engage
in	lending	secured	by	real	estate	and	may	be	forced	to	foreclose	on	the	collateral	and	own	the	underlying	real	estate,	subjecting
us	to	the	costs	and	potential	risks	associated	with	the	ownership	of	real	property,	or	consumer	protection	initiatives	or	changes	in
state	or	federal	law	may	substantially	raise	the	cost	of	foreclosure	or	prevent	us	from	foreclosing	at	all.	Since	we	originate	loans
secured	by	real	estate,	we	may	have	to	foreclose	on	the	collateral	property	to	protect	our	investment	and	may	thereafter	own	and
operate	such	property,	in	which	case	we	would	be	exposed	to	the	risks	inherent	in	the	ownership	of	real	estate.	The	amount	that
we,	as	a	mortgagee,	may	realize	after	a	foreclosure	depends	on	factors	outside	of	our	control,	including,	but	not	limited	to,
general	or	local	economic	conditions,	environmental	cleanup	liabilities,	assessments,	interest	rates,	real	estate	tax	rates,
operating	expenses	of	the	mortgaged	properties,	our	ability	to	obtain	and	maintain	adequate	occupancy	of	the	properties,	zoning
laws,	governmental	and	regulatory	rules,	and	natural	disasters.	Our	inability	to	manage	the	amount	of	costs	or	size	of	the	risks
associated	with	the	ownership	of	real	estate,	or	write-	downs	in	the	value	of	other	real	estate	owned	(“	OREO	”)	could	have	an
adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	The	Company	did	not	have	any	OREO	as	of
December	31,	2023	2024	.	Additionally,	consumer	protection	initiatives	or	changes	in	state	or	federal	law	may	substantially
increase	the	time	and	expenses	associated	with	the	foreclosure	process	or	prevent	us	from	foreclosing	at	all.	A	number	of	states
in	recent	years	have	either	considered	or	adopted	foreclosure	reform	laws	that	make	it	substantially	more	difficult	and	expensive
for	lenders	to	foreclose	on	properties	in	default.	Additionally,	federal	and	state	regulators	have	prosecuted	or	pursued
enforcement	action	against	a	number	of	mortgage	servicing	companies	for	alleged	consumer	law	violations.	If	new	federal	or
state	laws	or	regulations	are	ultimately	enacted	that	significantly	raise	the	cost	of	foreclosure	or	raise	outright	barriers	to
foreclosure,	they	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	A	significant
percentage	of	our	loans	are	attributable	to	a	relatively	small	number	of	borrowers.	Our	10	largest	borrowing	relationships
accounted	for	approximately	9.	1	3	%	of	our	loans	at	December	31,	2023	2024	.	Our	largest	single	borrowing	relationship
accounted	for	approximately	1.	4	8	%	of	our	loans	at	December	31,	2023	2024	.	The	loss	of	any	combination	of	these	borrowers,
or	a	significant	decline	in	their	borrowings	due	to	fluctuations	related	to	their	business	needs,	could	adversely	affect	our	results	of
operations	if	we	are	unable	to	replace	their	borrowings	with	similarly	priced	new	loans	or	investments.	In	addition,	with	this
concentration	of	credit	risk	among	a	limited	number	of	borrowers,	we	may	face	a	greater	risk	of	material	credits	losses	if	any
one	or	several	of	these	borrowers	fail	to	perform	in	accordance	with	their	loans,	compared	to	a	bank	with	a	more	diversified	loan
portfolio.	Lack	of	seasoning	of	our	loan	portfolio	could	increase	risk	of	credit	defaults	in	the	future.	As	a	result	of	our	organic
growth	over	the	past	several	years,	as	of	December	31,	2023	2024	,	approximately	$	0.	9	billion,	or	48.	1	.	11	billion,	or	59.	7
%,	of	the	loans	in	our	loan	portfolio	were	first	originated	during	the	past	three	years.	The	average	age	by	loan	type	for	loans
originated	in	the	past	three	years	is:	commercial	real	estate	loans	—	1.	81	76	years;	commercial	and	industrial	loans	—	1.	24	31
years;	commercial	construction	loans	—	1	0	.	19	86	years;	and	consumer	residential	loans	—	1.	50	84	years.	In	general,	loans	do
not	begin	to	show	signs	of	credit	deterioration	or	default	until	they	have	been	outstanding	for	some	period	of	time,	a	process
referred	to	as	“	seasoning.	”	As	a	result,	a	portfolio	of	older	loans	will	usually	behave	more	predictably	than	a	newer	portfolio.
Therefore,	the	recent	and	current	level	of	delinquencies	and	defaults	may	not	represent	the	level	that	may	prevail	as	the	portfolio
becomes	more	seasoned	and	may	not	serve	as	a	reliable	basis	for	predicting	the	health	and	nature	of	our	loan	portfolio,	including
net	charge-	offs	and	the	ratio	of	nonperforming	assets	in	the	future.	Our	limited	experience	with	these	loans	may	not	provide	us
with	a	significant	history	with	which	to	judge	future	collectability	or	performance.	However,	we	believe	that	our	stringent	credit
underwriting	process,	our	ongoing	credit	review	processes,	and	our	history	of	successful	management	of	our	loan	portfolio,
mitigate	these	risks.	Nevertheless,	if	delinquencies	and	defaults	increase,	we	may	be	required	to	increase	our	provision	for	loan
credit	losses,	which	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	The	26The
appraisals	and	other	valuation	techniques	we	use	in	evaluating	and	monitoring	loans	secured	by	real	property	and	other	real
estate	owned	may	not	accurately	reflect	the	net	value	of	the	asset.	In	considering	whether	to	make	a	loan	secured	by	real
property,	we	generally	require	an	appraisal	of	the	property.	However,	an	appraisal	is	only	an	estimate	of	the	value	of	the
property	at	the	time	the	appraisal	is	made,	and,	as	real	estate	values	may	27change	--	change	significantly	in	value	in	relatively
short	periods	of	time	(especially	in	periods	of	heightened	economic	uncertainty),	this	estimate	may	not	accurately	reflect	the	net
value	of	the	collateral	after	the	loan	is	made.	As	a	result,	we	may	not	be	able	to	realize	the	full	amount	of	any	remaining
indebtedness	when	we	foreclose	on	and	sell	the	relevant	property.	In	addition,	we	rely	on	appraisals	and	other	valuation
techniques	to	establish	the	value	of	OREO	that	we	acquire	through	foreclosure	proceedings	and	to	determine	loan	impairments.
If	any	of	these	valuations	are	inaccurate,	our	consolidated	financial	statements	may	not	reflect	the	correct	value	of	our	OREO,	if
any,	and	our	allowance	for	loan	credit	losses	may	not	reflect	accurate	loan	impairments.	Inaccurate	valuation	of	OREO	or
inaccurate	provisioning	for	loan	credit	losses	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of
operations.	The	Company	did	not	have	any	OREO	as	of	December	31,	2023	2024	.	Risks	Related	to	Funding	and	LiquidityOur
deposit	portfolio	includes	significant	concentrations	and	a	large	percentage	of	our	deposits	are	attributable	to	a	relatively	small
number	of	customers.	We	rely	on	a	small	number	of	large	deposit	customers,	including	high-	average	balance	municipal
deposits,	as	a	source	of	funds.	Our	10	largest	depositor	relationships	accounted	for	approximately	16	17	.	8	5	%	of	our	deposits
at	December	31,	2023	2024	.	Our	largest	depositor	relationship	accounted	for	approximately	3.	7	%	of	our	deposits	at	December
31,	2023	2024	.	These	deposits	can	and	do	fluctuate	substantially.	The	loss	of	any	combination	of	these	depositors,	or	a



significant	decline	in	the	deposit	balances	due	to	ordinary	course	fluctuations	related	to	these	customers’	operations,	could
adversely	affect	our	liquidity	and	require	us	to	raise	deposit	rates	to	attract	new	deposits,	purchase	federal	funds	or	borrow	funds
on	a	short-	term	basis	to	replace	such	deposits.	Depending	on	the	interest	rate	environment	and	competitive	factors,	low	cost
deposits	may	need	to	be	replaced	with	higher	cost	funding,	resulting	in	a	decrease	in	net	interest	income	and	net	income.	Limits
on	our	ability	to	use	brokered	deposits	as	part	of	our	funding	strategy	may	adversely	affect	our	ability	to	grow.	A	“	brokered
deposit	”	is	any	deposit	that	is	obtained	from,	or	through	the	mediation	or	assistance	of,	a	deposit	broker.	These	deposit	brokers
attract	deposits	from	individuals	and	companies	throughout	the	country	and	internationally	whose	deposit	decisions	are	based
almost	exclusively	on	obtaining	the	highest	interest	rates.	Legislation	excludes	reciprocal	deposits	of	up	to	the	lesser	of	$	5
billion	or	20.	0	%	of	an	institution’	s	deposits	total	liabilities	from	the	definition	of	brokered	deposits,	where	the	institution	is
well	capitalized	and	has	a	composite	supervisory	rating	of	1	or	2.	We	have	used	brokered	deposits	in	the	past,	and	we	may
continue	to	use	brokered	deposits	as	one	of	our	funding	sources	to	support	future	growth.	As	of	December	31,	2023	2024	,
brokered	deposits	represented	approximately	17	14	.	0	6	%	of	our	total	deposits.	Reciprocal	deposits	represented	an	additional	14
17	.	7	3	%	of	total	deposits	liabilities	at	December	31,	2023	2024	.	There	are	risks	associated	with	using	brokered	deposits.	In
order	to	continue	to	maintain	our	level	of	brokered	deposits,	we	may	be	forced	to	pay	higher	interest	rates	than	those
contemplated	by	our	asset-	liability	pricing	strategy	which	could	have	an	adverse	effect	on	our	net	interest	margin.	In	addition,
banks	that	become	less	than	“	well	capitalized	”	under	applicable	regulatory	capital	requirements	may	be	restricted	in	their
ability	to	accept	or	renew,	or	prohibited	from	accepting	or	renewing,	brokered	deposits.	If	this	funding	source	becomes	more
difficult	to	access,	we	will	have	to	seek	alternative	funding	sources	in	order	to	continue	to	fund	our	growth.	This	may	include
increasing	our	reliance	on	Federal	Home	Loan	Bank	of	Atlanta	(“	FHLB	”)	borrowing,	attempting	to	attract	additional	non-
brokered	deposits,	and	selling	loans.	There	can	be	no	assurance	that	brokered	deposits	will	be	available,	or	if	available,
sufficient	to	support	our	continued	future	growth.	The	unavailability	of	a	sufficient	volume	of	brokered	deposits	could	have	an
adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	Liquidity	risk	could	impair	our	ability	to	fund
operations	and	meet	our	obligations	as	they	become	due.	Liquidity	is	essential	to	our	business	and	we	monitor	our	liquidity	and
manage	our	liquidity	risk	at	the	holding	company	and	bank	level.	We	require	sufficient	liquidity	to	fund	asset	growth,	meet
customer	loan	requests,	customer	deposit	maturities	27maturities	and	withdrawals,	payments	on	our	debt	obligations	as	they
come	due	and	other	cash	commitments	under	both	normal	operating	conditions	and	other	unpredictable	circumstances,	including
events	causing	industry	or	general	financial	market	stress.	Liquidity	risk	can	increase	due	to	a	number	of	factors,	which	include,
but	are	not	limited	to,	an	over-	reliance	on	a	particular	source	of	funding,	changes	in	the	liquidity	needs	of	our	depositors,	an
increase	in	borrowing	by	our	customers,	adverse	regulatory	actions	against	us,	or	a	downturn	in	the	markets	in	which	our	loans
are	concentrated.	28Market	--	Market	conditions	or	other	events	could	also	negatively	affect	the	level	or	cost	of	funding,
affecting	our	ongoing	ability	to	accommodate	liability	maturities	and	deposit	withdrawals,	meet	contractual	obligations,	and
fund	asset	growth	and	new	business	transactions	at	a	reasonable	cost,	in	a	timely	manner,	and	without	adverse	consequences.
The	actual	borrowing	needs	of	our	customers	may	exceed	our	expectations,	especially	during	a	challenging	economic
environment	when	our	customers’	companies	may	be	more	dependent	on	our	credit	commitments	due	to	the	lack	of	available
credit	elsewhere,	the	increasing	costs	of	credit,	or	the	limited	availability	of	financings	from	other	sources.	Our	inability	to	raise
funds	through	deposits,	borrowings,	the	sale	of	loans,	and	other	sources	could	have	an	adverse	effect	on	our	business,	financial
condition	and	results	of	operations,	and	could	result	in	the	closure	of	the	Bank.	Other	primary	sources	of	funds	consist	of	cash
flows	from	operations,	maturities	and	sales	of	investment	securities	and	proceeds	from	issuance	and	sale	of	our	equity	and	debt
securities.	Additional	liquidity	is	provided	by	the	ability	to	borrow	from	the	FHLB,	and	the	Federal	Reserve	Bank	of	Richmond
(“	Reserve	Bank	”)	to	fund	our	operations.	We	may	also	borrow	funds	from	third-	party	lenders,	such	as	other	financial
institutions.	Our	access	to	funding	sources	in	amounts	adequate	to	finance	our	activities	or	on	acceptable	terms	could	be
impaired	by	factors	that	affect	our	organization	specifically	or	the	financial	services	industry	or	economy	in	general.	Our	access
to	funding	sources	could	also	be	affected	by	a	decrease	in	the	level	of	our	business	activity	as	a	result	of	a	downturn	in	our
primary	market	or	by	one	or	more	adverse	regulatory	actions	against	us.	Any	substantial,	unexpected,	and	/	or	prolonged	change
in	the	level	or	cost	of	liquidity	could	impair	our	ability	to	fund	operations	and	meet	our	obligations	as	they	become	due	and
could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	Although	we	have	historically	been
able	to	replace	maturing	deposits	and	advances	if	desired,	we	may	not	be	able	to	replace	such	funds	in	the	future	if	our	financial
condition,	the	financial	condition	of	the	FHLB	or	market	conditions	change.	FHLB	borrowings	and	other	current	sources	of
liquidity	may	not	be	available	or,	if	available,	sufficient	to	provide	adequate	funding	for	operations	and	to	support	our	continued
future	growth.	The	unavailability	of	a	sufficient	funding	could	have	an	adverse	effect	on	our	business,	financial	condition	and
results	of	operations.	The	proportion	of	our	deposit	account	balances	that	exceed	FDIC	insurance	limits	may	expose	the	Bank	to
enhanced	liquidity	risk	in	times	of	financial	distress.	In	the	wake	of	the	2023	regional	bank	failures,	which	the	FDIC	concluded
were	generated	by,	in	significant	part,	a	high	volume	of	uninsured	deposits,	many	large	depositors	withdrew	deposits	in	excess
of	applicable	deposit	insurance	limits	and	deposited	these	funds	in	other	financial	institutions.	In	many	instances,	depositors
moved	these	funds	into	money	market	mutual	funds	or	other	similar	securities	accounts	in	an	effort	to	diversify	the	risk	of
further	bank	failure	(s).	Uninsured	deposits	historically	have	been	viewed	by	the	FDIC	as	less	stable	than	insured	deposits.	An
interagency	policy	statement	issued	in	July	2023	noted	that	banks	should	maintain	actionable	contingency	funding	plans	that
take	into	account	a	range	of	possible	stress	scenarios,	assess	the	stability	of	their	funding	and	maintain	a	broad	range	of	funding
sources,	ensure	that	collateral	is	available	for	borrowing,	and	review	and	revise	contingency	funding	plans	periodically	and
more	frequently	as	market	conditions	and	strategic	initiatives	change.	Deposits	that	were	not	insured	or	not	collateralized	by
securities	represented	33	34	.	0	7	%	of	total	deposits	as	of	December	31,	2023	2024	.	If	a	significant	portion	of	our	deposits	were
to	be	withdrawn	within	a	short	period	of	time	such	that	additional	sources	of	funding	would	be	required	to	meet	withdrawal
demands,	we	may	be	unable	to	obtain	funding	at	favorable	terms,	which	may	have	an	adverse	effect	on	our	net	interest	margin.



Moreover,	obtaining	adequate	funding	to	meet	our	deposit	obligations	may	be	more	challenging	during	periods	of	elevated
prevailing	interest	rates,	such	as	the	present	period.	Our	ability	to	attract	depositors	during	a	time	of	actual	or	perceived	distress
or	instability	in	the	marketplace	may	be	limited.	Further,	interest	rates	paid	for	borrowings	generally	exceed	the	interest	rates
paid	on	deposits.	This	spread	may	be	exacerbated	by	higher	prevailing	interest	rates.	In	addition,	because	our	available-	for-	sale
investment	securities	lose	value	when	interest	rates	rise,	after-	tax	proceeds	resulting	from	the	sale	of	such	assets	may	be
diminished	during	periods	when	interest	28interest	rates	are	elevated.	Under	such	circumstances,	we	may	be	required	to	access
funding	from	sources	such	as	the	Federal	Reserve’	s	discount	window	in	order	to	manage	our	liquidity	risk.	29Unrealized	--
Unrealized	losses	in	our	securities	portfolio	could	affect	liquidity.	As	market	interest	rates	have	increased	in	2022	and	2023	,
we	have	experienced	significant	unrealized	losses	on	our	available	for	sale	securities	portfolio.	Unrealized	losses	related	to
available	for	sale	securities	are	reflected	in	accumulated	other	comprehensive	income	in	our	consolidated	balance	sheets	and
reduce	the	level	of	our	book	capital	and	tangible	common	equity.	However,	such	unrealized	losses	do	not	affect	our	regulatory
capital	ratios.	We	actively	monitor	our	available	for	sale	securities	portfolio	and	we	do	not	currently	anticipate	the	need	to	sell
securities	for	liquidity	purposes.	Furthermore,	we	believe	it	is	unlikely	that	we	would	be	required	to	sell	any	such	securities
before	recovery	of	their	amortized	cost	bases,	which	may	be	at	maturity.	Nonetheless,	our	access	to	liquidity	sources	could	be
affected	by	unrealized	losses	if	securities	must	be	sold	at	a	loss;	tangible	capital	ratios	continue	to	decline	from	an	increase	in
unrealized	losses	or	realized	credit	losses;	the	FHLB	or	other	funding	sources	reduce	capacity;	or	bank	regulators	impose
restrictions	on	us	that	impact	the	level	of	interest	rates	we	may	pay	on	deposits	or	our	ability	to	access	brokered	deposits.
Additionally,	significant	unrealized	losses	could	negatively	impact	market	and	/	or	customer	perceptions	of	our	company,	which
could	lead	to	a	loss	of	depositor	confidence	and	an	increase	in	deposit	withdrawals,	particularly	among	those	with	uninsured
deposits.	Risks	Related	to	Our	Business,	Industry	and	MarketsWe	operate	in	a	highly	competitive	market	and	face	increasing
competition	from	a	variety	of	traditional	and	new	financial	services	providers.	We	have	many	competitors.	Our	principal
competitors	are	commercial	and	community	banks,	credit	unions,	savings	and	loan	associations,	mortgage	banking	firms	and
online	mortgage	lenders	and	consumer	finance	companies,	including	large	national	financial	institutions	that	operate	in	our
market.	Many	of	these	competitors	are	larger	than	us,	have	significantly	more	resources,	greater	brand	recognition	and	more
extensive	and	established	branch	networks	or	geographic	footprints	than	we	do,	and	may	be	able	to	attract	customers	more
effectively	than	we	can.	Because	of	their	scale,	many	of	these	competitors	can	be	more	aggressive	than	we	can	on	loan	and
deposit	pricing,	and	may	better	afford	and	make	broader	use	of	media	advertising,	support	services	and	electronic	technology
than	we	do.	Also,	many	of	our	non-	bank	competitors	have	fewer	regulatory	constraints	and	may	have	lower	cost	structures.	We
compete	with	these	other	financial	institutions	both	in	attracting	deposits	and	making	loans.	We	expect	competition	to	continue
to	increase	as	a	result	of	legislative,	regulatory	and	technological	changes,	the	continuing	trend	of	consolidation	in	the	financial
services	industry	and	the	emergence	of	alternative	banking	sources.	Our	profitability	in	large	part	depends	upon	our	continued
ability	to	compete	successfully	with	traditional	and	new	financial	services	providers,	some	of	which	maintain	a	physical
presence	in	our	market	and	others	of	which	maintain	only	a	virtual	presence.	Increased	competition	could	require	us	to	increase
the	rates	we	pay	on	deposits	or	lower	the	rates	that	we	offer	on	loans,	which	could	reduce	our	profitability.	Failure	to	keep	up
with	the	rapid	technological	changes	in	the	financial	services	industry	could	have	an	adverse	effect	on	our	competitive	position
and	profitability.	The	financial	services	industry	is	undergoing	rapid	technological	changes,	with	frequent	introductions	of	new
technology-	driven	products	and	services.	The	effective	use	of	technology	increases	efficiency	and	enables	financial	institutions
to	better	serve	customers	and	reduce	costs.	Our	future	success	will	depend,	in	part,	upon	our	ability	to	address	the	needs	of	our
customers	by	using	technology	to	provide	products	and	services	that	will	satisfy	customer	demands	for	convenience,	as	well	as
to	create	additional	efficiencies	in	our	operations.	Many	of	our	competitors	have	substantially	greater	resources	to	invest	in
technological	improvements	than	we	have.	We	may	not	be	able	to	implement	new	technology-	driven	products	and	services
effectively	or	be	successful	in	marketing	these	products	and	services	to	our	customers.	Failure	to	keep	pace	successfully	with
technological	change	affecting	the	financial	services	industry	could	harm	our	ability	to	compete	effectively	and	could	have	an
adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	As	these	technologies	improve	in	the	future,	we
may	be	required	to	make	significant	capital	expenditures	in	order	to	remain	competitive,	which	may	increase	our	overall
expenses	and	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	30Interest	29Interest	rate
shifts	may	reduce	net	interest	income	and	otherwise	negatively	impact	our	financial	condition	and	results	of	operations.	The
majority	of	our	banking	assets	are	monetary	in	nature	and	subject	to	risk	from	changes	in	interest	rates.	Like	most	financial
institutions,	our	earnings	are	significantly	dependent	on	our	net	interest	income,	the	principal	component	of	our	earnings,	which
is	the	difference	between	interest	earned	by	us	from	our	interest-	earning	assets,	such	as	loans	and	investment	securities,	and
interest	paid	by	us	on	our	interest-	bearing	liabilities,	such	as	deposits	and	borrowings.	We	expect	that	we	will	periodically
experience	“	gaps	”	in	the	interest	rate	sensitivities	of	our	assets	and	liabilities,	meaning	that	either	our	interest-	bearing	liabilities
will	be	more	sensitive	to	changes	in	market	interest	rates	than	our	interest-	earning	assets,	or	vice	versa.	In	either	event,	if	market
interest	rates	should	move	contrary	to	our	position,	this	“	gap	”	will	negatively	impact	our	earnings.	Many	factors	impact
interest	rates,	including	governmental	monetary	policies,	inflation,	recession,	changes	in	unemployment,	the	money	supply,	and
international	disorder	and	instability	in	domestic	and	foreign	financial	markets.	Interest	rate	increases	often	result	in	larger
payment	requirements	for	our	borrowers,	which	increase	the	potential	for	default.	At	the	same	time,	the	marketability	of	the
property	securing	a	loan	may	be	adversely	affected	by	any	reduced	demand	resulting	from	higher	interest	rates.	In	a	declining
interest	rate	environment,	there	may	be	an	increase	in	prepayments	on	loans	as	borrowers	refinance	their	loans	at	lower	rates.
Changes	in	interest	rates	also	can	affect	the	value	of	loans,	securities	and	other	assets.	An	increase	in	interest	rates	that	adversely
affects	the	ability	of	borrowers	to	pay	the	principal	or	interest	on	loans	may	lead	to	an	increase	in	nonperforming	assets	and	a
reduction	of	income	recognized,	which	could	have	an	adverse	effect	on	our	results	of	operations	and	cash	flows.	If	short-	term
interest	rates	remain	elevated	relative	to	longer-	term	interest	rates,	we	could	experience	net	interest	margin	compression	as	the



rate	of	increase	in	the	cost	of	our	interest-	bearing	liabilities	could	outpace	the	rate	in	which	we	are	able	to	re-	price	our	interest-
earning	assets.	Such	an	occurrence	would	have	an	adverse	effect	on	our	net	interest	income	and	results	of	operations.	Although
we	believe	that	we	have	implemented	effective	asset	and	liability	management	strategies	to	mitigate	the	potential	adverse	effects
of	changes	in	interest	rates	on	our	results	of	operations,	any	substantial	or	unexpected	change	in,	or	prolonged	change	in	market
interest	rates	could	have	an	adverse	effect	on	our	financial	condition	and	results	of	operations.	The	fair	value	of	our	investment
securities	can	fluctuate	due	to	factors	outside	of	our	control.	We	maintain	an	investment	portfolio	consisting	of	various	high-
quality	liquid	fixed-	income	securities.	The	total	carrying	value	of	the	AFS	securities	portfolio	as	of	December	31,	2023	2024
was	$	170	130	.	0	3	million	and	the	estimated	duration	of	the	portfolio	was	approximately	3.	0	1	years.	The	nature	of	fixed-
income	securities	is	such	that	changes	in	market	interest	rates	impact	the	value	of	these	assets.	Based	on	the	duration	of	our	AFS
securities	portfolio,	a	one	percent	increase	or	decrease	in	market	rates	is	projected	to	negatively	or	positively	or	negatively
impact	the	market	value	of	the	AFS	securities	portfolio	by	approximately	$	20	3	.	1	4	million	and	$	11	3	.	2	4	million,
respectively.	Other	factors	beyond	our	control	including,	but	are	not	limited	to,	rating	agency	actions	in	respect	of	the	securities,
defaults	by	the	issuer	or	with	respect	to	the	underlying	securities,	and	instability	in	the	capital	markets	can	also	significantly
influence	the	fair	value	of	securities	in	our	portfolio	and	can	cause	potential	adverse	changes	to	the	fair	value	of	these	securities.
Any	of	these	factors,	among	others,	could	cause	expected	credit	losses	and	realized	and	/	or	unrealized	losses	in	future	periods
and	declines	in	other	comprehensive	income,	which	could	materially	and	adversely	affect	our	business,	financial	condition	or
results	of	operations.	The	process	for	determining	whether	expected	credit	losses	exist	usually	requires	complex,	subjective
judgments	about	the	future	financial	performance	and	liquidity	of	the	issuer	and	collateral	underlying	the	security.	Our	failure	to
correctly	and	timely	assess	any	expected	credit	losses	with	respect	to	our	securities	could	have	an	adverse	effect	on	our	business,
financial	condition	or	results	of	operations.	Inflation	can	have	an	adverse	impact	on	our	business	and	on	our	customers.
Prevailing	During	2023,	the	United	States	experienced	the	highest	level	of	inflation	since	the	1980s.	In	response,	the	Federal
Reserve	increased	the	federal	funds	target	rate	four	times	in	2023	to	5.	25	%	to	5.	50	%	at	December	31,	2023.	As	a	result,
market	interest	rates	increased	during	the	year.	Price	price	-	wage	inflation	may	cause	us	to	give	higher	than	normal	raises	to
employees	31and	--	and	start	new	employees	at	a	higher	wage.	Furthermore,	our	clients	are	also	affected	by	inflation	and	the
rising	costs	of	goods	and	services	used	in	their	households	and	businesses,	which	could	have	a	negative	impact	on	their	ability	to
repay	their	loans	with	us.	As	market	interest	rates	rise,	the	value	of	our	investment	securities	generally	decreases,	although	this
effect	can	be	less	pronounced	for	floating	rate	instruments.	Higher	interest	rates	30rates	reduce	the	demand	for	loans	and
increase	the	attractiveness	of	alternative	investment	and	savings	products,	like	U.	S.	Treasury	securities	and	money	market
funds,	which	can	make	it	difficult	to	attract	and	retain	deposits.	Monetary	policies	and	regulations	of	the	Federal	Reserve	could
have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	Our	earnings	and	growth	are	affected	by	the
policies	of	the	Federal	Reserve.	An	important	function	of	the	Federal	Reserve	is	to	regulate	the	money	supply	and	credit
conditions.	Among	the	instruments	used	by	the	Federal	Reserve	to	implement	these	objectives	are	open	market	purchases	and
sales	of	U.	S.	government	securities,	adjustments	of	the	discount	rate	and	changes	in	banks’	reserve	requirements	against	bank
deposits.	These	instruments	are	used	in	varying	combinations	to	influence	overall	economic	growth	and	the	distribution	of
credit,	bank	loans,	investments	and	deposits.	Their	use	also	affects	interest	rates	charged	on	loans	or	paid	on	deposits.	The
monetary	policies	and	regulations	of	the	Federal	Reserve	have	had	a	significant	effect	on	the	operating	results	of	commercial
banks	in	the	past	and	are	expected	to	continue	to	do	so	in	the	future.	The	effects	of	such	policies	upon	our	business,	financial
condition	and	results	of	operations	cannot	be	predicted.	Risks	Related	to	Our	OperationsWe	are	subject	to	certain	operational
risks,	including,	but	not	limited	to,	customer	or	employee	fraud	and	data	processing	system	failures	and	errors.	Employee	errors
and	employee	and	customer	misconduct	could	subject	us	to	financial	losses	or	regulatory	sanctions	and	seriously	harm	our
reputation.	Misconduct	by	our	employees	could	include	hiding	unauthorized	activities	from	us,	improper	or	unauthorized
activities	on	behalf	of	our	customers	or	improper	use	of	confidential	information.	It	is	not	always	possible	to	prevent	employee
errors	and	misconduct,	and	the	precautions	we	take	to	prevent	and	detect	this	activity	may	not	be	effective	in	all	cases.
Employee	errors	could	also	subject	us	to	financial	claims	for	negligence.	We	maintain	a	system	of	internal	controls	and
insurance	coverage	to	mitigate	against	operational	risks,	including	data	processing	system	failures	and	errors	and	customer	or
employee	fraud.	If	our	internal	controls	fail	to	prevent	or	detect	an	occurrence,	or	if	any	resulting	loss	is	not	insured	or	exceeds
applicable	insurance	limits,	it	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	In
addition,	we	rely	heavily	upon	information	supplied	by	third	parties,	including	the	information	contained	in	credit	applications,
property	appraisals,	title	information,	equipment	pricing	and	valuation	and	employment	and	income	documentation,	in	deciding
which	loans	we	will	originate,	as	well	as	the	terms	of	those	loans.	In	deciding	whether	to	extend	credit,	we	may	rely	upon
customers’	representations	that	their	financial	statements	conform	to	GAAP	and	present	fairly	the	financial	condition,	results	of
operations	and	cash	flows	of	the	customer.	We	also	may	rely	on	customer	representations	and	certifications,	or	other	audit	or
accountants’	reports,	with	respect	to	the	business	and	financial	condition	of	our	customers.	If	any	of	the	information	upon	which
we	rely	is	misrepresented,	either	fraudulently	or	inadvertently,	and	the	misrepresentation	is	not	detected	prior	to	asset	funding,
the	value	of	the	asset	may	be	significantly	lower	than	expected,	or	we	may	fund	a	loan	that	we	would	not	have	funded	or	on
terms	we	would	not	have	extended.	Whether	a	misrepresentation	is	made	by	the	customer	or	another	third	party,	we	generally
bear	the	risk	of	loss	associated	with	the	misrepresentation.	A	loan	subject	to	a	material	misrepresentation	is	typically	unsellable
or	subject	to	repurchase	if	it	is	sold	prior	to	detection	of	the	misrepresentation.	The	sources	of	the	misrepresentations	are	often
difficult	to	locate,	and	it	is	often	difficult	to	recover	any	of	the	monetary	losses	we	may	suffer.	As	a	result,	our	business,
financial	condition	and	results	of	operations	could	be	adversely	affected	if	we	rely	on	misleading,	false,	inaccurate	or	fraudulent
information.	We	rely	on	third	parties	to	provide	key	components	of	our	business	infrastructure.	We	rely	on	third	parties	to
provide	key	components	for	our	business	operations,	such	as	data	processing	and	storage,	recording	and	monitoring	transactions,
online	banking	interfaces	and	services,	internet	connections,	and	network	access.	32While	--	While	we	select	these	third-	party



vendors	carefully,	we	do	not	control	their	actions.	Any	problems	caused	by	these	third	parties,	including	those	resulting	from
breakdowns	or	other	disruptions	in	communication	services	provided	by	a	vendor,	failure	of	a	vendor	to	handle	current	or	higher
volumes,	cyber-	attacks	and	security	breaches	at	a	vendor,	failure	of	a	vendor	to	provide	services	for	any	reason,	or	poor
performance	of	services	by	a	vendor,	could	adversely	affect	our	ability	to	deliver	products	31products	and	services	to	our
customers	and	otherwise	conduct	our	business.	Financial	or	operational	difficulties	of	a	third-	party	vendor	could	also	hurt	our
operations	if	those	difficulties	interfere	with	the	vendor’	s	ability	to	serve	us.	Replacing	these	third-	party	vendors	could	create
significant	delays	and	expense	that	adversely	affect	our	business	and	performance.	We	follow	a	relationship-	based	operating
model	and	our	ability	to	maintain	our	reputation	is	critical	to	the	success	of	our	business	and	the	failure	to	do	so	may	materially
adversely	affect	our	performance.	We	are	a	community	bank,	and	our	reputation	is	one	of	the	most	valuable	components	of	our
business.	As	such,	we	strive	to	conduct	our	business	in	a	manner	that	enhances	our	reputation.	This	is	done,	in	part,	by
recruiting,	hiring	and	retaining	bankers	and	other	associates	who	share	our	core	values	of	being	an	integral	part	of	the
communities	we	serve,	delivering	superior	service	to	our	customers	and	caring	about	our	customers	and	associates.	Furthermore,
maintaining	our	reputation	also	depends	on	our	ability	to	protect	our	brand	name	and	associated	trademarks.	However,
reputation	risk,	or	the	risk	to	our	business,	earnings	and	capital	from	negative	public	opinion	surrounding	our	Company	and	the
financial	institutions	industry	generally,	is	inherent	in	our	business.	Negative	public	opinion	can	result	from	our	actual	or	alleged
conduct	in	any	number	of	activities,	including	business	and	lending	practices,	corporate	governance	and	acquisitions,	and	from
actions	taken	by	government	regulators	and	community	organizations	in	response	to	those	activities.	Negative	public	opinion
can	adversely	affect	our	ability	to	keep	and	attract	customers	and	employees	and	can	expose	us	to	litigation	and	regulatory
action.	Although	we	take	steps	to	minimize	reputation	risk	in	dealing	with	our	customers	and	communities,	this	risk	will	always
be	present	given	the	nature	of	our	business.	If	our	reputation	is	negatively	affected	by	the	actions	of	our	employees	or	otherwise,
our	business	and	operating	results	may	be	materially	adversely	affected.	We	may	be	adversely	affected	by	the	lack	of	soundness
of	other	financial	institutions	or	market	utilities.	Our	ability	to	engage	in	routine	funding	transactions	could	be	adversely	affected
by	the	actions	and	commercial	soundness	of	other	financial	institutions.	Financial	services	companies	may	be	interrelated	as	a
result	of	trading,	clearing,	counterparty,	and	other	relationships.	We	have	exposure	to	different	industries	and	counterparties,	and
through	transactions	with	counterparties	in	the	financial	services	industry,	including	broker-	dealers,	commercial	banks,
investment	banks,	and	other	financial	intermediaries.	As	a	result,	defaults	by,	declines	in	the	financial	condition	of,	or	even
rumors	or	questions	about,	one	or	more	financial	services	companies,	or	the	financial	services	industry	generally,	could	lead	to
market-	wide	liquidity	problems	and	losses	or	defaults	by	us	or	other	institutions.	These	losses	could	have	an	adverse	effect	on
our	business,	financial	condition	and	results	of	operations.	External	and	internal	risk	has	proliferated	in	recent	years.	The	shift	in
recent	years	to	digital,	mobile,	and	online	platforms	have	resulted	in	a	large	volume	of	payment	transactions	being	executed
more	quickly	leaving	banks	less	time	to	identify	and	counteract	fraud,	and	recover	the	funds	misappropriated	by	fraudulent
actors.	Moreover,	the	level	of	sophistication	of	fraud	has	increased	in	part	due	to	greater	collaboration	among	bad	actors,
including	the	exchange	of	stolen	data,	new	techniques	and	expertise	available	on	the	dark	web.	The	financial	services	industry	is
continually	developing	and	forcing	countermeasures	to	prevent,	detect	and	remediate	the	ever-	shifting	fraud	landscape	and	the
ability	to	quickly	adapt	to	new	threats	is	a	critical	element	of	fraud	prevention.	Our	risk	management	framework	may	not	be
effective	in	mitigating	risks	and	/	or	losses	to	us.	Our	risk	management	framework	is	comprised	of	various	processes,	systems
and	strategies,	and	is	designed	to	manage	the	types	of	risk	to	which	we	are	subject,	including,	among	others,	credit,	market,
liquidity,	interest	rate	and	compliance.	Our	framework	also	includes	financial	or	other	modeling	methodologies	that	involve
management	assumptions	and	judgment.	Our	risk	management	framework	may	not	be	effective	under	all	circumstances.	Our
risk	management	framework	may	not	33adequately	--	adequately	mitigate	any	risk	or	loss	to	us.	If	our	risk	management
framework	is	not	effective,	we	could	suffer	unexpected	losses	and	our	business,	financial	condition	and	results	of	operations
could	be	adversely	affected.	We	may	also	be	subject	to	potentially	adverse	regulatory	consequences.	System	32System	failure
or	breaches	of	our	network	security,	including	as	a	result	of	cyber-	attacks	or	data	security	breaches,	could	subject	us	to
increased	operating	costs	as	well	as	litigation	and	other	liabilities.	The	computer	systems	and	network	infrastructure	we	use	may
be	vulnerable	to	physical	theft,	fire,	power	loss,	telecommunications	failure	or	a	similar	catastrophic	event,	as	well	as	security
breaches,	denial	of	service	attacks,	viruses,	worms	and	other	disruptive	problems	caused	by	hackers.	Any	damage	or	failure	that
causes	breakdowns	or	disruptions	in	our	customer	relationship	management,	general	ledger,	deposit,	loan	and	other	systems
could	damage	our	reputation,	result	in	a	loss	of	customer	business,	subject	us	to	additional	regulatory	scrutiny	for	failure	to
comply	with	required	information	security	standards,	or	expose	us	to	civil	litigation	and	possible	financial	liability,	any	of	which
could	have	an	adverse	effect	on	us.	Computer	break-	ins,	phishing	and	other	disruptions	could	also	jeopardize	the	security	of
information	stored	in	and	transmitted	through	our	computer	systems	and	network	infrastructure.	Information	security	risks	have
generally	increased	in	recent	years	in	part	because	of	the	proliferation	of	new	technologies,	the	use	of	the	Internet	and
telecommunications	technologies	to	conduct	financial	transactions,	and	the	increased	sophistication	and	activities	of	organized
crime,	hackers,	terrorists,	activists,	and	other	external	parties.	Our	operations	rely	on	the	secure	processing,	transmission	and
storage	of	confidential	information	in	our	computer	systems	and	networks.	In	addition,	to	access	our	products	and	services,	our
customers	may	use	devices	that	are	beyond	our	control	systems.	Although	we	believe	we	have	robust	information	security
procedures	and	controls,	our	technologies,	systems,	networks,	and	our	customers’	devices	may	become	the	target	of	cyber-
attacks	or	information	security	breaches	that	could	result	in	the	unauthorized	release,	gathering,	monitoring,	misuse,	loss	or
destruction	of	the	Bank’	s	or	our	customers’	confidential,	proprietary	and	other	information,	or	otherwise	disrupt	the	Bank’	s	or
our	customers’	or	other	third	parties’	business	operations.	As	cyber	threats	continue	to	evolve,	we	may	be	required	to	expend
significant	additional	resources	to	continue	to	modify	or	enhance	our	protective	measures	or	to	investigate	and	remediate	any
information	security	vulnerabilities.	The	Bank	is	under	continuous	threat	of	loss	due	to	hacking	and	cyber-	attacks	especially	as
we	continue	to	expand	customer	capabilities	to	utilize	internet	and	other	remote	channels	to	transact	business.	Two	of	the	most



significant	cyber-	attack	risks	that	we	face	are	e-	fraud	and	loss	of	sensitive	customer	data.	Loss	from	e-	fraud	occurs	when
cybercriminals	breach	and	extract	funds	directly	from	customer	or	our	accounts.	Attempts	to	breach	sensitive	customer	data,
such	as	account	numbers	and	social	security	numbers,	present	significant	reputational,	legal	and	/	or	regulatory	costs	to	us	if
successful.	Our	risk	and	exposure	to	these	matters	remains	heightened	because	of	the	evolving	nature	and	complexity	of	these
threats	from	cybercriminals	and	hackers,	our	plans	to	continue	to	provide	internet	banking	and	mobile	banking	channels,	and	our
plans	to	develop	additional	remote	connectivity	solutions	to	serve	our	customers.	We	cannot	assure	that	we	will	not	be	the
victim	of	successful	hacking	or	cyberattacks	in	the	future	that	could	cause	us	to	suffer	material	losses.	The	occurrence	of	any
cyber-	attack	or	information	security	breach	could	result	in	potential	liability	to	customers,	reputational	damage	and	the
disruption	of	our	operations,	and	regulatory	concerns,	all	of	which	could	adversely	affect	our	business,	financial	condition	or
results	of	operations.	The	Company’	s	business	continuity	plans	or	data	security	systems	could	prove	to	be	inadequate,	resulting
in	a	material	interruption	in,	or	disruption	to,	its	business	and	a	negative	impact	on	results	of	operations.	The	Company	relies
heavily	on	communications	and	information	systems	to	conduct	its	business.	Any	failure,	interruption	or	breach	in	security	of
these	systems,	whether	due	to	severe	weather,	natural	disasters,	cyber-	attack,	acts	of	war	or	terrorism,	criminal	activity	or	other
factors,	could	result	in	failures	or	disruptions	in	general	ledger,	deposit,	loan,	customer	relationship	management	and	other
systems.	While	the	Company	has	disaster	recovery	and	other	policies	and	procedures	designed	to	prevent	or	limit	the	effect	of
the	failure,	interruption	or	security	breach	of	its	information	systems,	there	can	be	no	assurance	that	any	such	failures,
interruptions	or	security	breaches	will	not	occur	or,	if	they	do	occur,	that	they	will	be	adequately	addressed.	The	occurrence	of
any	failures,	interruptions	or	security	breaches	of	the	Company’	s	information	systems	could	damage	its	reputation,	result	in	a
loss	of	customer	business,	subject	it	to	additional	regulatory	scrutiny	or	expose	it	to	civil	litigation	and	possible	financial
liability,	any	of	which	could	have	a	material	adverse	effect	on	results	of	operations.	34We	33We	are	dependent	on	the	use	of
data	and	modeling	in	both	our	management’	s	decision-	making	generally	and	in	meeting	regulatory	expectations	in	particular.
The	use	of	statistical	and	quantitative	models	and	other	quantitatively-	based	analyses	is	endemic	to	bank	decision	making	and
regulatory	compliance	processes,	and	the	employment	of	such	analyses	is	becoming	increasingly	widespread	in	our	operations.
Liquidity	stress	testing,	interest	rate	sensitivity	analysis,	allowance	for	loan	credit	loss	measurement,	portfolio	stress	testing	and
the	identification	of	possible	violations	of	anti-	money	laundering	regulations	are	examples	of	areas	in	which	we	are	dependent
on	models	and	the	data	that	underlie	them.	We	anticipate	that	model-	derived	insights	will	be	used	more	widely	in	our	decision
making	in	the	future.	While	these	quantitative	techniques	and	approaches	improve	our	decision	making,	they	also	create	the
possibility	that	faulty	data	or	flawed	quantitative	approaches	could	yield	adverse	outcomes	or	regulatory	scrutiny.	Secondarily,
because	of	the	complexity	inherent	in	these	approaches,	misunderstanding	or	misuse	of	their	outputs	could	similarly	result	in
suboptimal	decision	making,	which	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.
We	are	exposed	to	risk	of	environmental	liabilities	with	respect	to	properties	to	which	we	obtain	title.	A	significant	portion	of
our	loan	portfolio	is	secured	by	real	estate.	In	the	course	of	our	business,	we	may	foreclose	and	take	title	to	real	estate	and	could
be	subject	to	environmental	liabilities	with	respect	to	these	properties.	We	may	be	held	liable	to	a	government	entity	or	to	third
parties	for	property	damage,	personal	injury,	investigation	and	clean-	up	costs	incurred	by	these	parties	in	connection	with
environmental	contamination,	or	may	be	required	to	clean	up	hazardous	or	toxic	substances,	or	chemical	releases	at	a	property.
The	costs	associated	with	investigation	and	remediation	activities	could	be	substantial.	In	addition,	if	we	are	the	owner	or
former	owner	of	a	contaminated	site,	we	may	be	subject	to	common	law	claims	by	third	parties	based	on	damages	and	costs
resulting	from	environmental	contamination	emanating	from	the	property.	These	costs	and	claims	could	adversely	affect	our
business,	results	of	operations	and	prospects.	Risks	Related	to	our	Regulatory	EnvironmentOur	industry	is	highly	regulated,	and
the	regulatory	framework,	together	with	any	future	legislative	or	regulatory	changes,	may	have	a	materially	adverse	effect	on
our	operations.	The	banking	industry	is	highly	regulated	and	supervised	under	both	federal	and	state	laws	and	regulations	that
are	intended	primarily	for	the	protection	of	depositors,	customers,	the	public,	the	banking	system	as	a	whole	or	the	DIF,	not	for
the	protection	of	our	shareholders	and	creditors.	We	are	subject	to	regulation	and	supervision	by	the	Federal	Reserve,	and	our
Bank	is	subject	to	regulation	and	supervision	by	the	FDIC	and	the	Virginia	BFI.	These	regulatory	agencies	periodically	examine
our	business,	including	our	compliance	with	laws	and	regulations,	and	have	the	power	take	a	number	of	different	remedial
actions	if	they	discover	violations	of	law	or	regulations,	or	they	determine	that	our	financial	condition,	capital	resources,	asset
quality,	earnings	prospects,	management,	liquidity	or	other	aspects	of	our	operations	have	become	unsatisfactory.	Compliance
with	these	laws	and	regulations	can	be	difficult	and	costly,	and	changes	to	laws	and	regulations	can	impose	additional
compliance	costs.	We	must	obtain	approval	from	our	regulators	before	engaging	in	certain	activities,	and	there	is	risk	that	such
approvals	may	not	be	granted,	either	in	a	timely	manner	or	at	all.	These	requirements	may	constrain	our	operations,	and	the
adoption	of	new	laws	and	changes	to,	or	repeal	of,	existing	laws	may	have	an	adverse	effect	on	our	business,	financial	condition
and	results	of	operations.	Also,	the	burden	imposed	by	those	federal	and	state	regulations	may	place	banks	in	general,	including
our	Bank	in	particular,	at	a	competitive	disadvantage	compared	to	their	non-	bank	competitors.	Compliance	with	current	and
potential	regulation,	as	well	as	supervisory	scrutiny	by	our	regulators,	may	significantly	increase	our	costs,	impede	the
efficiency	of	our	internal	business	processes,	require	us	to	increase	our	regulatory	capital,	and	limit	our	ability	to	pursue	business
opportunities	in	an	efficient	manner	by	requiring	us	to	expend	significant	time,	effort	and	resources	to	ensure	compliance	and
respond	to	any	regulatory	inquiries	or	investigations.	Our	failure	to	comply	with	any	applicable	laws	or	regulations,	or
regulatory	policies	and	interpretations	of	such	laws	and	regulations,	could	result	in	sanctions	by	regulatory	agencies,	civil
money	penalties	or	damage	to	our	reputation,	all	of	which	could	have	an	adverse	effect	on	our	business,	financial	condition	and
results	of	operations.	Applicable	laws,	regulations,	interpretations,	enforcement	policies	and	accounting	principles	have	been
subject	to	significant	changes	in	recent	years,	and	may	be	subject	to	significant	future	changes.	Additionally,	federal	and	state
35regulatory	34regulatory	agencies	may	change	the	manner	in	which	existing	regulations	are	applied.	We	cannot	predict	the
substance	or	effect	of	pending	or	future	legislation	or	regulation	or	changes	to	the	application	of	laws	and	regulations	to	us.



Future	changes	may	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	We	are	subject	to
stringent	capital	requirements,	which	could	have	an	adverse	effect	on	our	operations.	Federal	regulations	establish	minimum
capital	requirements	for	insured	depository	institutions,	including	minimum	risk-	based	capital	and	leverage	ratios,	and	defines	“
capital	”	for	calculating	these	ratios.	The	Federal	Reserve	requires	a	bank	holding	company	to	act	as	a	source	of	financial	and
managerial	strength	to	its	subsidiary	banks	and	to	commit	resources	to	support	its	subsidiary	banks.	Under	the	“	source	of
strength	”	doctrine	that	was	codified	by	the	Dodd-	Frank	Act,	the	Federal	Reserve	may	require	a	bank	holding	company	to	make
capital	injections	into	a	subsidiary	bank	at	times	when	the	bank	holding	company	may	not	be	inclined	to	do	so	and	may	charge
the	bank	holding	company	with	engaging	in	unsafe	and	unsound	practices	for	failure	to	commit	resources	to	such	a	subsidiary
bank.	Accordingly,	we	could	be	required	to	provide	financial	assistance	to	the	Bank	if	it	experiences	financial	distress.	A	capital
injection	may	be	required	at	a	time	when	our	resources	are	limited,	and	we	may	be	required	to	borrow	the	funds	or	raise	capital
to	make	the	required	capital	injection.	Any	new	or	revised	standards	adopted	in	the	future	may	require	us	to	maintain	materially
more	capital,	with	common	equity	as	a	more	predominant	component,	or	manage	the	configuration	of	our	assets	and	liabilities	to
comply	with	formulaic	capital	requirements.	We	may	not	be	able	to	raise	additional	capital	at	all,	or	on	terms	acceptable	to	us.
Failure	to	maintain	capital	to	meet	current	or	future	regulatory	requirements	could	have	an	adverse	effect	on	our	business,
financial	condition	and	results	of	operations.	Our	use	of	third	party	vendors	and	our	other	ongoing	third	party	business
relationships	are	subject	to	increasing	regulatory	requirements	and	attention.	We	regularly	use	third	party	vendors	in	our
business	and	we	rely	on	some	of	these	vendors	for	critical	functions	including,	but	not	limited	to,	our	core	processing	function.
Third	party	relationships	are	subject	to	increasingly	demanding	regulatory	requirements	and	attention	by	bank	regulators.	We
expect	our	regulators	to	hold	us	responsible	for	deficiencies	in	our	oversight	or	control	of	our	third	party	vendor	relationships
and	in	the	performance	of	the	parties	with	which	we	have	these	relationships.	As	a	result,	if	our	regulators	conclude	that	we
have	not	exercised	adequate	oversight	and	control	over	our	third	party	vendors	or	that	such	vendors	have	not	performed
adequately,	we	could	be	subject	to	administrative	penalties	or	fines	as	well	as	requirements	for	consumer	remediation,	any	of
which	could	have	an	adverse	effect	on	our	business,	financial	condition	and	results	of	operations.	Regulatory	requirements
affecting	our	loans	secured	by	commercial	real	estate	could	limit	our	ability	to	leverage	our	capital	and	adversely	affect	our
growth	and	profitability.	The	federal	banking	agencies	have	issued	guidance	regarding	concentrations	in	commercial	real	estate
lending	for	institutions	that	are	deemed	to	have	particularly	high	concentrations	of	commercial	real	estate	loans	within	their
lending	portfolios.	Under	this	guidance,	an	institution	that	has	(i)	total	reported	loans	for	construction,	land	development,	and
other	land	which	represent	100	%	or	more	of	the	institution’	s	total	risk-	based	capital;	or	(ii)	total	commercial	real	estate	loans
representing	300	%	or	more	of	the	institution’	s	total	risk-	based	capital,	where	the	outstanding	balance	of	the	institution’	s
commercial	real	estate	loan	portfolio	has	increased	50	%	or	more	during	the	prior	36	months,	is	identified	as	having	potential
commercial	real	estate	concentration	risk.	An	institution	that	is	deemed	to	have	concentrations	in	commercial	real	estate	lending
is	expected	to	employ	heightened	levels	of	risk	management	with	respect	to	its	commercial	real	estate	portfolios,	and	may	be
required	to	maintain	higher	levels	of	capital.	As	of	December	31,	2023	2024	,	commercial	real	estate	loans	represented	342	344	.
8	6	%	of	our	total	risk-	based	capital	and	had	increased	19.	3	4	%	during	the	prior	36	months.	We	cannot	guarantee	that	any	risk
management	practices	we	implement	will	be	effective	to	prevent	losses	relating	to	our	commercial	real	estate	portfolio.
Management	has	extensive	experience	in	commercial	real	estate	lending,	and	has	implemented	and	continues	to	maintain
heightened	portfolio	monitoring	and	reporting,	and	strong	underwriting	criteria	with	respect	to	our	commercial	real	estate
portfolio.	Nevertheless,	we	could	be	required	to	maintain	higher	levels	of	capital	as	a	result	of	our	commercial	real	estate
concentration,	which	could	limit	our	36growth	35growth	,	require	us	to	obtain	additional	capital,	and	have	an	adverse	effect	on
our	business,	financial	condition	and	results	of	operations.	Changes	in	accounting	standards	could	materially	impact	our
financial	statements.	From	time	to	time,	FASB	or	the	SEC	may	change	the	financial	accounting	and	reporting	standards	that
govern	the	preparation	of	our	financial	statements.	Such	changes	may	result	in	us	being	subject	to	new	or	changing	accounting
and	reporting	standards.	In	addition,	the	bodies	that	interpret	the	accounting	standards	(such	as	banking	regulators	or	outside
auditors)	may	change	their	interpretations	or	positions	on	how	these	standards	should	be	applied.	These	changes	may	be	beyond
our	control,	can	be	hard	to	predict	and	can	materially	impact	how	we	record	and	report	our	financial	condition	and	results	of
operations.	In	some	cases,	we	could	be	required	to	apply	a	new	or	revised	standard	retrospectively,	or	apply	an	existing	standard
differently,	also	retrospectively,	in	each	case	resulting	in	our	needing	to	revise	or	restate	prior	period	financial	statements.
Climate	change	and	related	legislative	and	regulatory	initiatives	may	result	in	operational	changes	and	expenditures	that	could
significantly	impact	our	business.	The	current	and	anticipated	effects	of	climate	change	are	creating	an	increasing	level	of
concern	for	the	state	of	the	global	environment.	The	U.	S.	Congress	has	continued	to	propose	and	advance	numerous	legislative
and	regulatory	initiatives	seeking	to	mitigate	the	effects	of	climate	change.	The	leadership	of	the	Federal	Reserve	has
emphasized	that	their	supervisory	charge	is	not	to	regulate	climate	concerns,	but	rather	focus	on	climate-	related	risks	that	are
faced	by	banking	organizations	of	all	types	and	sizes,	specifically	including	physical	and	transition	risks,	and	are	in	the	process
of	enhancing	supervisory	expectations	through	the	implementation	of	climate	related	regulations	and	guidelines	governing
banks'	risk	management	practices,	which	could	result	in	increased	compliance	costs	and	other	compliance-	related	risks.	The
above	measures	may	also	result	in	the	imposition	of	taxes	and	fees,	the	required	purchase	of	emission	credits,	and	the
implementation	of	significant	operational	changes,	each	of	which	may	require	us	to	expend	significant	capital	and	incur
compliance,	operating,	maintenance	and	other	costs.	Given	the	lack	of	empirical	data	on	the	credit	and	other	financial	risks
posed	by	climate	change,	it	is	impossible	to	predict	how	climate	change	may	impact	our	financial	condition	and	operations;
however,	as	a	banking	organization,	the	physical	effects	of	climate	change	may	present	certain	unique	risks	to	us.	Additionally,
in	March	2024,	the	SEC	adopted	rules	requiring	public	companies,	such	as	the	Company,	to	provide	climate-	related	disclosures
in	their	annual	reports	and	registration	statements,	which	are	expected	to	increase	costs.	Risks	Related	to	an	Investment	in	Our
Common	StockWe	currently	qualify	as	an	“	emerging	growth	company	”	and	a	“	smaller	reporting	company,	”	and	the	reduced



disclosures	and	relief	from	certain	other	significant	disclosure	requirements	that	are	available	to	emerging	growth	companies	and
smaller	reporting	companies	may	make	our	common	stock	less	attractive	to	investors.	We	are	an	“	emerging	growth	company,	”
as	defined	in	the	federal	securities	laws,	and	we	intend	to	take	advantage	of	certain	exemptions	from	various	reporting
requirements	that	apply	to	other	public	companies	that	are	not	emerging	growth	companies.	These	exemptions	include	not	being
required	to	comply	with	the	auditor	attestation	requirements	of	Section	404	of	the	Sarbanes-	Oxley	Act,	less	extensive	disclosure
obligations	regarding	executive	compensation	in	our	periodic	reports	and	proxy	statements,	and	exemptions	from	the
requirements	to	hold	non-	binding	advisory	votes	on	executive	compensation	and	stockholder	approval	of	any	golden	parachute
payments	not	previously	approved.	We	will	remain	an	emerging	growth	company	for	up	to	five	years,	though	we	may	cease	to
be	an	emerging	growth	company	earlier	if	our	gross	revenues	exceed	$	1.	07	billion,	if	we	issue	more	than	$	1.	0	billion	in	non-
convertible	debt	in	a	three-	year	period,	or	if	the	market	value	of	our	common	stock	held	by	non-	affiliates	exceeds	$	700
million	as	of	any	June	30	before	that	time,	in	which	case	we	would	no	longer	be	an	emerging	growth	company	as	of	the
following	December	31.	We	are	also	a	“	smaller	reporting	company,	”	as	defined	in	the	federal	securities	laws,	and	will	remain	a
smaller	reporting	company	until	the	fiscal	year	following	the	determination	that	the	market	value	of	our	common	stock	held	by
non-	affiliates	is	more	than	$	250	million	measured	on	the	last	business	day	of	our	second	fiscal	quarter,	or	our	annual	revenues
are	less	than	$	100	million	during	the	most	recently	completed	fiscal	year	and	the	market	value	of	our	common	stock	held	37by
36by	non-	affiliates	is	more	than	$	700	million	measured	on	the	last	business	day	of	our	second	fiscal	quarter.	Similar	to
emerging	growth	companies,	smaller	reporting	companies	have	reduced	disclosure	obligations,	such	as	an	exemption	from
providing	selected	financial	data	and	an	ability	to	provide	simplified	executive	compensation	information	and	only	two	years	of
audited	financial	statements.	If	we	qualify	as	a	smaller	reporting	company	at	the	time	we	cease	to	qualify	as	an	emerging	growth
company,	we	may	continue	to	rely	on	exemptions	from	certain	disclosure	requirements	that	are	available	to	smaller	reporting
companies.	Investors	and	securities	analysts	may	find	it	more	difficult	to	evaluate	our	common	stock	because	we	will	rely	on
one	or	more	of	these	exemptions.	If,	as	a	result,	some	investors	find	our	common	stock	less	attractive,	there	may	be	a	less	active
trading	market	for	our	common	stock,	which	could	result	in	reductions	and	greater	volatility	in	the	prices	of	our	common	stock.
If	we	fail	to	design,	implement	and	maintain	effective	internal	control	over	financial	reporting	or	remediate	any	future	material
weakness	in	our	internal	control	over	financial	reporting,	we	may	be	unable	to	accurately	report	our	financial	results	or	prevent
fraud.	Our	internal	control	over	financial	reporting	is	designed	to	provide	reasonable	assurance	regarding	the	reliability	of	the
financial	reporting	and	the	preparation	of	financial	statements	for	external	purposes	in	accordance	with	GAAP.	Effective
internal	control	over	financial	reporting	is	necessary	for	us	to	provide	reliable	reports	and	prevent	fraud.	We	may	not	be	able	to
identify	all	significant	deficiencies	and	/	or	material	weaknesses	in	our	internal	control	over	financial	reporting	in	the	future,	and
our	failure	to	maintain	effective	internal	control	over	financial	reporting	could	have	an	adverse	effect	on	our	business,	financial
condition	and	results	of	operations.	In	the	normal	course	of	our	operations,	we	may	identify	deficiencies	that	would	have	to	be
remediated	to	satisfy	the	SEC	rules	for	certification	of	our	internal	control	over	financial	reporting.	A	material	weakness	is
defined	by	the	standards	issued	by	the	Public	Company	Accounting	Oversight	Board,	as	a	deficiency,	or	combination	of
deficiencies,	in	internal	control	over	financial	reporting	that	results	in	a	reasonable	possibility	that	a	material	misstatement	of	our
annual	or	interim	financial	statements	will	not	be	prevented	or	detected	on	a	timely	basis.	As	a	consequence,	we	would	have	to
disclose	in	periodic	reports	we	file	with	the	SEC	any	material	weakness	in	our	internal	control	over	financial	reporting.	The
existence	of	a	material	weakness	would	preclude	management	from	concluding	that	our	internal	control	over	financial	reporting
is	effective	and,	when	we	cease	to	be	an	emerging	growth	company	under	the	JOBS	Act,	preclude	our	independent	registered
public	accounting	firm	from	rendering	their	report	addressing	an	assessment	of	the	effectiveness	of	our	internal	control	over
financial	reporting.	In	addition,	disclosures	of	deficiencies	of	this	type	in	our	SEC	reports	could	cause	investors	to	lose
confidence	in	our	financial	reporting,	and	may	negatively	affect	the	market	price	of	our	common	stock,	and	could	result	in	the
delisting	of	our	securities	from	the	securities	exchanges	on	which	they	trade.	Moreover,	effective	internal	controls	are	necessary
to	produce	reliable	financial	reports	and	to	prevent	fraud.	If	we	have	deficiencies	in	our	disclosure	controls	and	procedures	or
internal	control	over	financial	reporting,	such	deficiencies	may	adversely	affect	us.	We	may	issue	additional	equity	securities,	or
engage	in	other	transactions,	which	could	affect	the	priority	of	our	common	stock,	which	may	adversely	affect	the	market	price
of	our	common	stock.	Our	board	of	directors	may	determine	from	time	to	time	that	we	need	to	raise	additional	capital	by	issuing
additional	shares	of	our	common	stock	or	other	securities.	Sales	of	substantial	amounts	of	our	common	stock	(including	shares
issued	in	connection	with	an	acquisition),	or	the	perception	that	such	sales	could	occur,	may	adversely	affect	prevailing	market
prices	of	our	common	stock.	We	are	not	restricted	from	issuing	additional	shares	of	common	stock,	including	securities	that	are
convertible	into	or	exchangeable	for,	or	that	represent	the	right	to	receive,	common	stock.	Because	our	decision	to	issue
securities	in	any	future	offering	will	depend	on	market	conditions	and	other	factors	beyond	our	control,	we	cannot	predict	or
estimate	the	amount,	timing	or	nature	of	any	future	offerings,	or	the	prices	at	which	such	offerings	may	be	effected.	Such
offerings	could	be	dilutive	to	common	shareholders.	We	may	also	issue	shares	of	preferred	stock	that	will	provide	new	investors
with	rights,	preferences	and	privileges	that	are	senior	to,	and	that	adversely	affect,	our	then	current	common	shareholders.
Additionally,	if	we	raise	additional	capital	by	making	additional	offerings	of	debt	or	preferred	equity	securities,	upon
liquidation,	holders	of	our	debt	securities	and	shares	of	preferred	stock,	and	lenders	with	respect	to	other	borrowings,	will
receive	distributions	of	our	available	assets	prior	to	the	holders	of	our	common	stock.	Additional	equity	offerings	may	dilute	the
holdings	of	our	existing	shareholders	or	reduce	the	market	price	of	our	common	stock,	or	both.	Holders	of	our	common	stock
are	not	entitled	to	preemptive	rights	or	other	protections	against	dilution.	38Our	37Our	common	stock	is	subordinate	to	our
existing	and	future	indebtedness.	Shares	of	our	common	stock	are	equity	interests	and	do	not	constitute	indebtedness.	As	such,
our	common	stock	ranks	junior	to	all	our	customer	deposits	and	indebtedness,	and	other	non-	equity	claims	on	us,	with	respect	to
assets	available	to	satisfy	claims.	In	addition,	the	shares	of	common	stock	rank	junior	to	the	noteholders	of	the	$	25.	0	million	in
subordinated	debt	that	we	issued	in	June	2022.	Our	corporate	governance	documents,	and	corporate	and	banking	laws	applicable



to	us,	could	make	a	takeover	more	difficult	and	adversely	affect	the	market	price	of	our	common	stock.	Certain	provisions	of	our
articles	of	incorporation	and	bylaws,	and	Virginia	corporate	and	federal	banking	laws,	could	delay,	defer,	or	prevent	a	third	party
from	acquiring	control	of	our	organization	or	conducting	a	proxy	contest,	even	if	those	events	were	perceived	by	many	of	our
shareholders	as	beneficial	to	their	interests.	These	provisions	and	regulations	applicable	to	us:	●	enable	our	board	of	directors	to
issue	additional	shares	of	authorized,	but	unissued	capital	stock;	●	enable	our	board	of	directors	to	issue	“	blank	check	”
preferred	stock	with	such	designations,	rights	and	preferences	as	may	be	determined	from	time	to	time	by	the	board;	●	do	not
provide	for	cumulative	voting	rights;	●	enable	our	board	of	directors	to	amend	certain	provisions	of	our	bylaws	without
shareholder	approval;	●	limit	the	right	of	shareholders	to	call	a	special	meeting;	●	require	advance	notice	for	director
nominations	and	other	shareholder	proposals;	●	require	prior	regulatory	application	and	approval	of	any	transaction	involving
control	of	our	organization;	●	may	limit	the	ability	of	the	Company	to	enter	into	certain	business	combination	transactions	with
affiliated	shareholders,	without	prior	board	and	shareholder	approval;	and	●	may	limit	the	ability	of	holders	of	more	than	20	%
of	our	common	stock	from	voting	certain	of	their	shares.	These	provisions	may	discourage	potential	acquisition	proposals	and
could	delay	or	prevent	a	change	in	control,	including	under	circumstances	in	which	our	shareholders	might	otherwise	receive	a
premium	over	the	market	price	of	our	shares.	An	investment	in	our	common	stock	is	not	an	insured	deposit	and	is	not	guaranteed
by	the	FDIC,	so	you	could	lose	some	or	all	of	your	investment.	An	investment	in	our	common	stock	is	not	a	deposit	account	or
other	obligation	of	the	Bank	and,	therefore,	is	not	insured	against	loss	or	guaranteed	by	the	FDIC,	any	other	deposit	insurance
fund	or	by	any	other	governmental,	public	or	private	entity.	An	investment	in	our	common	stock	is	inherently	risky	for	the
reasons	described	herein.	As	a	result,	if	you	acquire	our	common	stock,	you	could	lose	some	or	all	of	your	investment.	We
currently	intend	to	pay	dividends	on	our	common	stock;	however,	our	future	ability	to	pay	dividends	is	subject	to	restrictions.
There	are	a	number	of	restrictions	on	our	ability	to	pay	dividends.	It	is	the	policy	of	the	Reserve	Bank	that	bank	holding
companies	should	pay	cash	dividends	on	common	stock	only	out	of	income	available	over	the	past	year	and	only	if	prospective
earnings	retention	is	consistent	with	the	organization’	s	expected	future	needs	and	financial	condition.	The	policy	provides	that
bank	holding	companies	should	not	maintain	a	level	of	cash	dividends	that	undermines	the	bank	holding	company’	s	ability	to
serve	as	a	source	of	strength	to	its	banking	subsidiaries.	Our	principal	source	of	funds	to	pay	dividends	on	our	common	stock	is
cash	dividends	that	we	receive	from	the	Bank.	The	payment	of	dividends	by	the	Bank	to	us	is	subject	to	certain	restrictions
imposed	by	federal	banking	laws,	regulations	and	authorities.	The	federal	banking	statutes	prohibit	federally	insured	banks	from
making	any	capital	distributions	(including	a	dividend	payment)	if,	after	making	the	distribution,	the	institution	would	be"	under
capitalized"	as	defined	by	statute.	In	addition,	the	relevant	federal	regulatory	agencies	have	authority	to	prohibit	an	insured	bank
from	engaging	in	an	unsafe	or	unsound	practice,	as	determined	by	the	agency,	in	conducting	an	activity.	The	payment	of
dividends	could	be	deemed	to	constitute	such	an	unsafe	or	unsound	practice,	depending	on	the	financial	condition	of	the	Bank.
Regulatory	authorities	39could	38could	impose	administratively	stricter	limitations	on	the	ability	of	the	Bank	to	pay	dividends
to	us	if	such	limits	were	deemed	appropriate	to	preserve	certain	capital	adequacy	requirements.	While	the	Company’	s	common
stock	is	currently	listed	on	the	Nasdaq	Capital	Market,	it	has	less	liquidity	than	stocks	for	larger	companies	listed	on	national
securities	exchanges.	The	trading	volume	in	the	Company’	s	common	stock	on	the	Nasdaq	Capital	Market	has	been	relatively
low	when	compared	with	larger	companies	listed	on	national	securities	exchanges.	There	is	no	assurance	that	a	more	active	and
liquid	trading	market	for	the	common	stock	will	exist	in	the	future.	Consequently,	shareholders	may	not	be	able	to	sell	a
substantial	number	of	shares	for	the	same	price	at	which	shareholders	could	sell	a	smaller	number	of	shares.	In	addition,	the
Company	cannot	predict	the	effect,	if	any,	that	future	sales	of	its	common	stock	in	the	market,	or	the	availability	of	shares	of
common	stock	for	sale	in	the	market,	will	have	on	the	market	price	of	the	common	stock.	Sales	of	substantial	amounts	of
common	stock	in	the	market,	or	the	potential	for	large	amounts	of	sales	in	the	market,	could	cause	the	price	of	the	Company’	s
common	stock	to	decline,	or	reduce	the	Company’	s	ability	to	raise	capital	through	future	sales	of	common	stock.	Moreover,	the
overall	market	and	the	price	of	our	common	stock	may	experience	volatility	due	to	this	lack	of	liquidity.	The	market	price	for
our	common	stock	has	fluctuated	significantly,	ranging	between	$	27	26	.	70	52	and	$	15.	65	00	per	share	during	the	12	months
ended	December	31,	2023	2024	.	General	risk	factorsIf	we	are	not	able	to	continue	our	historical	levels	of	growth,	we	may	not
be	able	to	maintain	our	historical	revenue	trends.	Since	inception,	we	have	focused	on	organic	growth	to	achieve	our	past	levels
of	revenue	growth.	We	may	not	be	able	to	sustain	our	historical	rate	of	growth	or	may	not	be	able	to	grow	at	all.	Various	factors,
such	as	economic	conditions,	regulatory	and	other	governmental	concerns,	and	competition,	may	impede	our	business
development	efforts.	Further,	we	may	be	unable	to	attract	and	retain	experienced	bankers,	which	could	adversely	affect	our
organic	growth.	If	we	are	not	able	to	continue	our	historical	levels	of	growth,	we	may	not	be	able	to	maintain	our	historical
revenue	trends.	In	addition,	the	Company	periodically	evaluates	acquisition	opportunities	as	an	additional	means	to	achieve
growth.	While	we	have	not	made	any	acquisitions	to	date,	we	may	do	so	in	the	future.	Should	we	consummate	an	acquisition,
we	can	provide	no	assurance	the	transaction	will	be	approved.	Specifically,	any	enhanced	regulatory	scrutiny	of	bank	mergers
and	acquisitions	and	revision	of	the	framework	for	merger	application	review	may	adversely	affect	the	marketplace	for	such
transactions,	could	result	in	future	applications	being	delayed,	impeded	or	restricted	in	certain	respects.	Increasing	scrutiny
Scrutiny	and	evolving	expectations	from	customers,	regulators,	investors,	and	other	stakeholders	with	respect	to	the	Company’
s	environmental,	social	and	governance	practices	may	impose	additional	costs	on	us	or	expose	us	to	new	or	additional	risks.	We
face	Companies	are	facing	increasing	scrutiny	from	customers,	regulators,	investors,	and	other	stakeholders	related	to	their
environmental,	social	and	governance	(“	ESG	”)	practices	and	disclosure.	Investor	advocacy	groups,	investment	funds	and
influential	investors	are	may	also	increasingly	focused	--	focus	on	these	practices,	especially	as	they	relate	to	the	environment,
health	and	safety,	diversity,	labor	conditions	and	human	rights.	Increased	ESG-	related	compliance	costs	for	the	Company	as
well	as	among	our	suppliers,	vendors	and	various	other	parties	within	our	supply	chain	could	result	in	increases	to	our	overall
operational	costs.	Failure	to	adapt	to	or	comply	with	regulatory	requirements	or	investor	or	stakeholder	expectations	and
standards	could	negatively	impact	the	Company’	s	reputation,	ability	to	do	business	with	certain	partners,	access	to	capital,	and



our	stock	price.	New	government	regulations	could	also	result	in	new	or	more	stringent	forms	of	ESG	oversight	and	expanding
mandatory	and	voluntary	reporting,	diligence,	and	disclosure.	We	are	dependent	on	our	management	team	and	key	employees.
We	believe	that	our	continued	growth	and	future	success	will	depend	on	the	retention	of	our	management	team	and	key
employees.	Our	management	team	and	other	key	employees,	including	those	who	conduct	our	loan	origination	and	other	40
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