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Factors Affecting Our Future Operating Results Operational Risks We sell primarily to companies in developed countries. An
economic downturn in these countries could hurt our operating results. Most of our business is derived from companies in
developed countries. Economic uncertainty in many parts of the world, including the impact of high inflationary environments
and governmental monetary policies and related risiig-interest rates to combat inflation, the war in Ukraine, continuing the
esealattonrofthe-eonfliet-conflicts in the Middle East related-to-the-Israel—Hamas-war-, international trade disputes , tariffs , and
sovereign debt levels in the European Union and the United States, are situations that we monitor closely. If developed
countries were to experience slow growth or recession, we could see the following effects: ¢ a drop in demand for our products;
» companies being unable to finance their businesses; ¢ difficulty in obtaining materials and supplies; * potential devaluation and
/ or impairment of assets; ¢ difficulty in collecting accounts receivables; * an increase in accounts receivable write- offs; and ¢
greater foreign exchange rate volatility affecting our profitability and cash flow. Economic downturns or recessions adversely
affect our operating results because our customers often decrease or delay capital expenditures. Customers may also purchase
lower- cost products made by competitors and not resume purchasing our products even after economic conditions improve.
These conditions would reduce our revenues and profitability. In addition, a potential financial crisis on financial institutions
globally would likely have an adverse effect on the global capital markets and our business. We are subject to certain risks
associated with our international operations, including our significant concentration of business in China and ongoing
developments related to Russia, Ukraine, and the Middle East. We conduct business in many countries, including emerging
markets in Asia, Latin America, and Eastern Europe, and these operations represent a significant portion of our sales and
earnings. In addition to the currency risks discussed below, our international operations pose other potential substantial risks and
problems for us, including the following:  eurrentrecently reduced market demand in our core segments in China and the
current economic conditions in this region; * local tariffs and trade barriers and the potential for retaliatory tariffs ; - additions
or revisions to a country' s legal and regulatory requirements; * difficulties in staffing and managing local operations and / or
mandatory salary increases; * credit risks arising from financial difficulties facing local customers and distributors; ¢ difficulties
in protecting intellectual property; ¢ nationalization of private enterprises which may result in the confiscation of assets, as we
hold significant assets around the world in the form of property, plant, and equipment, inventory, and accounts receivable, as
well as $ 49-13 . 89 million of cash at December 31, 2023-2024 , in our Chinese subsidiaries; ¢ restrictions on investments and /
or limitations regarding foreign ownership; ¢ adverse tax consequences, including tax disputes and imposition or increase of
withholding and other taxes on remittances and other payments by subsidiaries; « domestic purchasing requirements that could
favor local competition; * other uncertain local economic, political, and social conditions, including inflation, hyper- inflation,
and other decreases in purchasing power, or periods of low or no productivity growth; ¢ reduced foreign investment and / or
demand; » credit tightening or reduction in credit availability for local customers; ¢ geopolitical topics within Asia and other
regions; and « emerging markets can be volatile and change quickly. China represents a significant portion of our business and
financial results and has an important role in our global supply chain. For example, our Chinese operations accounted for +3-16
% of sales to external customers, 32-29 % of total segment profit, and approximately 34-30 % of our global production during
2623-2024 . In recent years, geopolitical tensions have increased, particularly between the United States and China. Among
other issues, these geopolitical topics have resulted in increased tariffs and trade restrictions. The Chinese government and other
governments have also increased their focus on domestlc purchasmg requlrements ln addmon due toi lncreasmg polltlcal
tensions and potentlal tariff increases as-are

many companies are seeking increased ﬂex1b111ty in their supply chains that may result in reduced forelgn investment in Chma
The Chinese economy remains under pressure aise-hasreeentlystowed-and is impacted by challenges with the country' s real
estate market that affects domestic consumption and has historically been a source of funds for government stimulus. These
risks , all of which will be exacerbated by trade wars and tariffs, could lead to reduced sales in China, as well as higher
costs. After benefiting from significant growth in 2022 and 2021, market demand in Chma declmed 51gn1ﬁcantly durmg the
second half 0f 2023 fesu-l-t-mg—whlch continued in a REy e
2024. Our busmess is 51gn1ﬁcantly 1mpacted by market demand in our core
segments of pharma / biopharmaceutical, food manufacturing, and chemical. Market conditions also can be volatile and change
quickly, as experienced in 2023. We must also comply with regulations regarding the conversion and repatriation of funds
earned in local currencies. For example, we need government approval to convert earnings from our operations in China into
other currencies and to repatriate these funds. If we cannot comply with these or other applicable regulations or these
regulations are amended to make it more difficult to repatriate the funds, we may face increased difficulties in using cash
generated in China. We are required to comply with various import, export control, and economic sanctions laws, which may
affect our transactions with certain customers, business partners, and other persons, including in certain cases dealings with or
between our employees and subsidiaries. We address below the topic of economic sanctions laws related to Russia' s invasion of
Ukraine, which commenced in February 2022. In certain circumstances, export control and economic sanctions regulations may
prohibit the export of certain products, services, and technologies, and in other circumstances, we may be required to obtain an
export license before exporting a controlled item. Failure to comply with any regulations and sanctions could result in civil and
criminal actions, monetary and non- monetary penalties, disruptions to our business, limitations on our ability to import and
export products and services, and damage to our reputation. In response to Russia' s 2022 invasion of Ukraine {#n2022;-and-as




refereneed-above-, the U. S., the-European Union, and eertairother countries imposed economic sanctions on Russian entities
-ﬁn&netal—msﬁmﬁeﬁs— whlle busiﬁesses—tn—Ruqsla enacted countermeasures rand-Russtan-interests-and-individuals;and-the
. We continue to monitor the-engetag-developments
and fe}a-ted—te—Ukr&rne—as—weH—as—ﬂae—st&ms-e#&H-apphcable sanctlon% We—Slnce February 2022, we have remainednrelose
We-suspended all shipments
to Ruwa smee—ehe—beg-mfmrg—ef—t-he—rmfaﬂefﬁn—Febﬁlaﬁ—zea% In Fer—hisfeﬂeal-refefeﬂee—m—ZOZI Russia and Ukraine
accounted for approximately 1 % of our net sales were-inRussta-and-Ukraine-, and-we-had-an-and as immaterial-ameunt-of
December 31, 2024, 2023, and 2022, our assets and liabilities in both countries remained immaterial as-ef Deeember-31;
2023;2622;and262+. We also do not have manufacturing in Russia or Ukraine. Pue-The EU Council has been working to
the-tmpaet-of-expand renewable energy use, reduce consumptlon, and dlver51fy energy sources due to reduced Russ1an
energy qupphe@ 6 S posed

M&reh—}-l—?&@%—z— ThlS may 1mpact energy

ee&tmue—ﬂareugh—M&eh%&—E@%‘H&eeefdmg}y—fhe-avaﬂablhty and eest—costs in Europe ef—eﬂefgy—may—be—rmpae’eed— We

While-we-do not eenduet-mantfactaring-manufacture operations-in the Middle East and sales in ;-we-de-sel-produetsinto-the
region account for —Wﬂﬂe%ﬁepresenfs—less than 1 % of total sa-}es—revenue Gu%eusfemeebase—&ﬂd-Ongomg conﬂlcts may
1mpact demand -m—locally and : and v

wh d : stoba globally whlle dlsruptlng supply chamq 1ncreasmgfesu-1-t-rng
-'m—'rnereased—sh—rpp-rng—cogt@ and reduclng frerght—a&eharges—s%&pmeﬂt—de{ays—redueed-thpplng capacity, all of which and

y—che pé at-could affect negatively-impaet-our financial results and —’Phese—eveﬁfs
mayhaﬂ}se—neg&ﬁve{y—rmpﬂet—eufeustemers« customer demand which-eouldrestltinredueedsales-.
fature-impaets-ofesealating-Escalating global conflicts, including in these-betweenRussta-and-Ukraine and the Middle East
Israel—Hamas-war-, have heightened glebal-economic and geopolitical uncertainty. Estimating White-itis-diffienlt-to-estimate
the 1mpact of t-he—ongomg global conﬂncts Uh%rne—rrwasteﬁ—aﬁd—t-he—lsrae}—Ha-mas—wafon the-global-economy;ineluding

: stobal-supply chain disruptions s-and petentiat-energy shortages is

challenglng However the Ukralne invasion e-PU-kreu-ne—and Middle East conflict thedsrael-Hamas-war-could adversely
impaet-negatively affect our financial results and pose presentseveralrisks to our business. Adse-Additionally , uncertainties
surrounding retated-to-these conflicts exist-persist , and the-their effects on resultingtmpaet-te-the global economy and market
conditions can change gatekly-rapidly . We continue to monitor the-engeing-developments in retatedto-these conflicts and ;-as
yrell-as-the-advent-efany appheable-related sanctions. Our business and financial performance may be adversely affected by a
cybersecurity attack. We rely on our technology infrastructure to interact with suppliers, sell our products and services, fulfill
orders, support our customers, and bill, collect, and make payments. Our internally developed system and processes, as well as
those provided by third- party vendors, may be susceptible to damage or interruption from cybersecurity incidents, such as
terrorist or hacker attacks, the introduction of malicious computer viruses, ransomware, falsification of banking and other
information, insider risk, or other security breaches. If there is a cybersecurity incident, we may suffer interruptions in service,
loss of assets or data, or reduced functionality. Many of our systems are not redundant, and our disaster recovery planning may
not be sufficient for every eventuality a cybersecurity incident could cause. Security breaches of our systems which allow
inappropriate access to or inadvertent transfer of information and misappropriation or unauthorized disclosure of confidential
information belonging to us or to our employees, customers, or suppliers could result in our suffering significant financial and
reputational damage. Customers may use our products and / or software to generate or manage critical information. Though we
take steps to ensure our products and / or software are secure, it is possible that a cyber attack could result in the loss or
compromise of critical information. If a customer alleges that a cyber attack causes or contributes to a loss or compromise of
critical information, whether or not caused by us, we could face harm to our reputation and financial condition. The techniques
and sophistication used to conduct eyberattaeks-cyber attacks and compromise information technology infrastructure, as well as
the sources and targets of these attacks, change and are often not recognized until such attacks are launched or have been in
place for some time. In addition, there has been an increase in state- sponsored eyberattaeks-cyber attacks which are often
conducted by capable, well- funded groups. The rapid evolution and increased adoption of artificial intelligence technologies
amplify these concerns. While we attempt to mitigate cybersecurity risks by employing a number of proactive measures,
including mandatory quarterly ongoing employee training and awareness, technical security controls, enhanced data protection,
and maintenance of backup and protective systems, our systems remain potentially vulnerable to cybersecurity threats, any of
which could have a material adverse effect on our business. We believe our mitigation measures reduce, but cannot eliminate,
the risk of a cybersecurity incident. Despite any precautions we may take, a cybersecurity incident could harm our reputation
and financial condition and cause us to incur legal liability and increased costs to respond to such events. Our cyber liability
insurance may not be sufficient to compensate us for losses that may result from interruptions in our services or asset or data loss
as a result of cybersecurity incidents. In addition, regulatory or legislative action related to cybersecurity, privacy, and data
protection worldwide, such as the European General Data Protection Regulation which went into effect in May 2018, may
increase the costs to develop, implement, or secure our products or services. We expect cybersecurity regulations to continue to
evolve and be costly to implement. If we violate or fail to comply with such regulatory or legislative requirements, we could be
fined or otherwise sanctioned, and such fines or penalties could have a material adverse effect on our business and operations.
We are vulnerable to system failures and data loss risks, which could harm our business. We rely on our technology
infrastructure to interact with suppliers, sell our products and services, support our customers, fulfill orders, and bill, collect, and
make payments. Our systems are vulnerable to damage or interruption from natural disasters, power loss, telecommunication




failures, malicious employees or employee negligence, computer viruses, and other events. When we upgrade or change
systems, we may suffer interruptions in service, loss of data, or reduced functionality. A significant number of our systems are
not redundant, and our disaster recovery planning is not sufficient for every eventuality . Any interaction with third- party
systems increases cyber- attack risks . Despite any precautions we may take, such problems could result in interruptions in
our services, fraudulent or negligent loss of assets, or unauthorized disclosure of confidential information, which could harm our
reputation and financial condition. Our business interruption insurance may not be sufficient to compensate us for losses that
may result from interruptions in our services or data loss as a result of system failures. Customers may use our products and / or
software to generate or manage confidential information. Though we take steps to ensure our products and / or software are
secure, it is possible customers could lose confidential information stored on our products. If a customer alleges system failures
in our products and / or software cause or contribute to a loss, whether or not caused by us, we could face harm to our reputation
and our financial condition and legal liability. We have also been implementing our Blue Ocean program to globalize our
business processes and information technology systems that includes the implementation of a Company- wide enterprise
resource planning system. This has been proceeding on a staggered basis over a multi- year period. We have implemented the

program in our operations in the U. S., China, most of Asia Pacific, and most asignifteantportiorrof Europe ineluding
Swﬁzeﬁaﬁd—Gefmarry—U—I%BeﬂehﬁhFraﬂee—&nd—Spaﬂr We estimate that we have more than 90 % of our users on the

program and will continue to 1mplernent additional locations and functionality over the coming years. If our implementation is
flawed, we could suffer interruptions in operations and customer- facing activities that could harm our reputation and financial
condition or cause us to lose data, experience reduced functionality, or have delays in reporting financial information. In
addition, the program has increased our reliance on a single information technology system, which would have greater
consequences should we experience a system disruption. Our ability to manufacture and deliver products and services may be
disrupted. We have key manufacturing facilities located in China, Europe, and the United States. Many of our products are
developed and manufactured at single locations, with limited alternate facilities. In addition, a large portion of our products and
spare parts are distributed through regional logistics centers, in which certain logistics activities are outsourced to third parties. If
we experience any significant disruption in these facilities for any reason, such as global supply chain and production issues,
changes in third- party service providers, pandemics, strikes or other labor unrest , labor shortages , power interruptions,
cybersecurity attacks, fire, earthquakes, hurricanes, floods, rising water levels, other weather events or natural disasters
(including the potential impacts of climate change), or other events beyond our control, we may be unable to satisfy customer
demand for our products or services resulting in lost sales. It may be expensive to resolve these issues, even though some of
these risks are covered by insurance policies. More importantly, customers may switch to competitors and may not return to us
even if we resolve the interruption. Our business would suffer if we were unable to obtain supplies of material. We purchase
most of our raw materials, components, and supplies from multiple suppliers. Some items are purchased from a limited or single
source of supply, and disruption of these sources whether as a result of issues with our suppliers' operation or the timely
avallablhty of shrprnents from frerght carrrers could affect our ablhty to manufacture products Forexample-the-recentHoutht

rnultlple sources of materrals and components are avarlable the quahty of the alternatlve materrals regulatory and contractual
requirements to qualify materials for use in manufacturing, and the time required to establish new relationships with reliable
suppliers could result in manufacturing delays and possible loss of sales. If we are unable to obtain materials or components for
an extended time, this could damage our customer relationships and harm our financial condition or results of operations. Our
product development efforts may not produce commercially viable products in a timely manner. #To remain competitive, we
must continue to make significant investments in research and development, sales and marketing, customer service and
support and operatlonal excellence throughout our supply chain to ensure that our products do not intredtee-new

become technologrcally obsolete over time —Whteh—weu-}d-hafm—etﬁpef&t-mg

wrll have : sufﬁ01ent resources to contlnue to make these investments. In developlng new products we may be required to make
substantial investments before we can determine their commercial viability. In addition, as we develop new products and
services, we could be required to comply with additional regulations. If we fail to comply with the new regulations, it could
affect the launch of the new product and service, in particular, and our company, as a whole. For instance, it is expected that
laws and regulations around the use of artificial intelligence ( Al ) and machine learning tools will increase over the next few
years, but it is unknown at this time what these laws and regulations will address and how and whether they will be adopted
globally. As we introduce Al and machine learning into our technology platform (as well as those of our customers through
provision of our services), we could become subject to these new regulations, which may be difficult to comply with. Some of
our competitors may not be required to comply, which would put us at a competitive disadvantage . In addition, challenges
with properly managing the use of Al could result in reputational harm, competitive harm, and legal liability, and
adversely affect our results of operations . Further, if we fail to adopt these new technologies, we may face price pressure
from competitors using lower- cost Al systems. As a result, we may not be successful in developing new products and we may
never realize the benefits of our research and development activities. We face risks related to sales through distributors and
other third parties that we do not control, which could harm our business. We sell some products through third parties, including
distributors and value- added resellers. This exposes us to various risks, including competitive pressure, concentration of sales
volumes, credit risks, and compliance risks. We may rely on one or a few key distributors for a product or market, and the loss
of these distributors could reduce our revenue and net earnings. Distributors may also face financial difficulties, including



bankruptcy, which could harm our collection of accounts receivables. Violations of the FCPA or similar anti- bribery laws by
distributors or other third- party intermediaries could materially impact our business. In addition to financial risk, the actions of
some of our distributors could cause reputational harm, especially if our products are involved. Risks related to our use of
distributors may reduce sales, increase expenses, and weaken our competitive position. Departures of key employees could
impair our operations. Key employees could leave the Company. If any key employees stopped working for us, our operations
could be harmed. Important R & D personnel may leave and join competitors, which could substantially delay or hinder
ongoing development projects. We have no key man life insurance policies with respect to any of our senior executives. Hre-A
pandemic or widespread outbreak of an illness or other health issue could negatively affect our business, making it more
difficult and expensive to meet our obligations to our customers, and could result in reduced demand from our
customers. Our operations are vulnerable to global events, including pandemics like COVID- 19 pandemie-adversely
affeeted-and-may-eontinte-. Despite precautions, such outbreaks can lead to adversely-affeet-various-aspeets-ofour-business
shutdowns . illness, quarantines, and workforce disruptions. Events in key regions such as North America, Europe, et
or werkfefee—&nd-supp}yheham—Chma could 51gn1ﬁcantly impact commerclal act1v1ty and—make—rt—mefe—d-nfﬁeiﬁt—&nd

a—f-feet—affectlng our g-leba-l—busmess—re&&ts—e-ﬁepef&ﬁeﬁs—&ﬂd—ﬁnancml condmon : —etueg-}eba-l—opel ations , e*pese—us—te—risks
ave-anrand adverse-effeeton-prospects. If operations are curtailed, we may

need alternatlve suppllers ot or busmes‘s-staff which could be more expensnve, unavallable, or cause shlpment delays,
1mpactmg results and-finanetal-eondition. A disruption orofay pand v p
in product design could delay new product 1ntroduct10ns G

e Whlle affected customers may reduce the

-rmpaet—ef—GG&LHB-—H—has—dmnﬂﬁ-hed—euﬁ or g-}ebal-delay purchases, further 1mpactmg our operatlons eotld-benegatively

adequate to cover all 1nsured losses ﬁ-f—or hablhtles we mlght incur in our opelatlons We have procured various insurance
policies for certain types of insurance coverage and in varying coverage amounts. Our insurance may not be adequate to cover
all losses or liabilities that we might incur in our operations.
habﬂ*ﬁy—freﬁr&kke-ﬁthe—h&z&rds—e-ﬁet&buﬂﬂess—As a result of market condmons premiums and deductlbles for certain of our
insurance policies may substantially increase. In some instances, certain insurance could become unavailable or available only
for reduced amounts of coverage. We also are subject to the risk that we may be unable to maintain or obtain insurance of the
type and amount we desire at a reasonable cost. If we were to incur a significant liability for which we were uninsured or for
which we were not fully insured, it could have a material adverse effect on our financial position, results of operations, and cash
flows. Strategic Risks A prolonged downturn or additional consolidation in the pharma / biopharmaceutical, food
manufacturing, and chemical industries could adversely affect our operating results. A reduction in the capital resources or
government funding of our customers could reduce our sales. Our products are used extensively in the pharma /
biopharmaceutical, food manufacturing, and chemical industries. We recently experienced reduced demand in these segments,
which negatively impacted our net sales in 2023 and 2024 . Market demand in pharma / biopharmaceutical was particularly
impacted in 2023 after significant growth during the COVID- 19 pandemic everthe-pastfew-years- Consolidation in these
industries also hurt our sales in the past. A prolonged global economic downturn, a downturn affecting one or more of these
industries, or consolidation in any of these industries could adversely affect our operating results. In addition, the capital
spending policies of our customers in these and other industries are based on a variety of factors we cannot control, including
the resources available for purchasing equipment, the spending priorities among various types of equipment, and policies
regarding capital expenditures. Any decrease or delay in capital spending by our customers would cause our revenues to decline
and could harm our profitability. A-Changes in governmental regulations or a decline in government funding of research or
education could reduce some customers’ ability to purchase our products. We operate in highly competitive markets, and it may
be difficult for us to preserve operating margins, gain market share, and maintain a technological advantage. Our markets are
highly competitive. Many are fragmented both geographically and by application, particularly the industrial and food retailing
markets. As a result, we face numerous regional or specialized competitors, many of which are well established in their markets.
In addition, some of our competitors are divisions of larger companies with potentially greater financial and other resources than
our own. There has also been an increase in the consolidation of precision instrument companies in recent years. Any
consolidation within our market could result in competitors becoming larger and having greater financial and other resources
than our own. Some of our competitors are domiciled or operate in emerging markets and may have a lower cost structure than
ours. We are confronted with new competitors in emerging markets which, although relatively small in size today, could
become larger companies in their home markets. Given the sometimes significant growth rates of these emerging markets, and in
light of their cost advantage over developed markets, emerging market competitors could become more significant global
competitors. Taken together, the competitive forces present in our markets could harm our operating margins. We also expect
our competitors to continue to improve the design and performance of their products and to introduce new products with




competitive prices. If tariffs are implemented and we cannot pass on the increased costs to our customers, our margins
could be impacted as we work to remain competitive. In addition, our competitors are expected to continue to improve their
technology infrastructure, as well as the technology services offered to their customers, including the use of artificial intelligence
and machine learning solutions, to interact with suppliers, sell their products and services, and support and grow their customer
base. Our ability to innovate our own technology infrastructure and appropriately address user experience could affect our
ability to compete. Although we believe that our products and services have advantages over our competitors, we may not be
able to realize and maintain these advantages. We may face risks associated with future acquisitions. We may pursue
acquisitions of complementary product lines, technologies, or businesses —Aegquistttons-, but these 1nvolve ﬂumefeus—rlsks such

as rineluding-diffieultiesimrintegrating- integration challenges the-aequired-operations-,
ef-management distractions, —s-attention-fromother-business-eoneerns;-and potential departures-loss of key employees ofthe

aequired-eompany-. Future H-we-sueeessfullyidentifi-acquisitions tn—t-he—fufufe—eempleﬁng—weh—aeqtﬂsmeﬁs—may resultin
new-also lead to stock issuances efeurstoelthat may-be-ditutive—- dilute to-current evners-shareholders , inereases
increased treur-debt and eentingent-liabilities, and additienat-higher amortization expense-expenses for refated-te-intangible
assets. Any of these aequisition—related-risks could have—a—ma-teﬂal-matenally impact adverse-effeetorrour profitability. Larger
companies have-identified-are 1ncreas1ngly targetmg life scrences and instruments potentlally as—bustnesses—t-hey—wx—l—l
eonstder-entering-altering o : d : S

market

competltmn Additionally -I-n—add-r&eﬁ— we may face challenges in 1dent1fymg, completmg, or mtegratlng future

O-S0 ; isittons-witthave-a-posttiv posrtlvely impact
efrour business or eper&t—r-ng—results We are—must also required-to-cstimate the fair value of eeﬁatn—acqmred assets aequired-or
and assumed liabilitics , relying assamed—Suehfair-values-may-be-based-on valuation models with whieh-are-subjeet-to
inherent uncertainties and our jadgments— judgment regarding certain assumptions. Financial Risks Currency fluctuations
affect our operating profits. Our earnings are affected by changing exchange rates. We are particularly sensitive to changes in
the exchange rates between the Swiss franc, euro, Chinese renminbi, and U. S. dollar. We have more Swiss franc expenses than
we do Swiss franc sales because we develop and manufacture products in Switzerland that we sell globally and have a number
of corporate functions located in Switzerland. When the Swiss franc strengthens against our other trading currencies, particularly
the U. S. dollar and euro, our earnings go down. We also have significantly more sales in the euro than we do expenses. When
the euro weakens against the U. S. dollar and Swiss franc, our earnings also go down. We estimate a 1 % strengthening of the
Swiss franc against the euro would reduce our earnings before tax by approximately $ 2. 8-4 million to § 2. 3-7 million annually.
We also conduct business throughout the world, including Asia Pacific, the United Kingdom, Eastern Europe, Latin America,
and Canada. Fluctuations in these currency exchange rates against the U. S. dollar can also affect our operating results. The most
significant of these currency exposures is the Chinese renminbi. The impact on our earnings before tax of the Chinese renminbi
weakening | % against the U. S. dollar is a reduction of approximately $ 2. 3 —million to $ 2 mithente-$3- 5-6 million
annually. In addition to the effects of exchange rate movements on operating profits, our debt levels can fluctuate due to changes
in exchange rates, particularly between the U. S. dollar, the Swiss franc, and the euro. Based on our outstanding debt at
December 31, 2623-2024 , we estimate that a 5 % weakening of the U. S. dollar against the currencies in which our debt is
denominated would result in an increase of $ 39. 8-0 million in the reported U. S. dollar value of our debt. Inflation can impact
our operating results and the global economy. Inflation affects the costs of goods and services that we use, including raw
materials to manufacture our products, as well as transportation and logistical costs and other external costs and services.
Inflation also affects labor costs, which are a significant element of our overall cost structure. If these costs cannot be passed on
to customers, our margins could be reduced. Inflation also leads to increased interest rates as country monetary policies combat
inflation. This can result in reduced economic growth and recessionary conditions, as well as higher borrowing costs. Global
inflation significantly increased in 2022 and 2021 related to the COVID- 19 economic recovery and associated disruptions in
global demand, supply chains / logistics, and labor markets, as well as the war in Ukraine and related significant increase in
energy costs. While the global inflation rate began to ease in 2023 and 2024 as a result of central bank policy tightening, core
inflation has proved persistent as a result of the preceding factors, in addition to others such as the escalating number of
significant geopolitical conflicts throughout the world. These mflatlonary conditions could have a greater 1mpact on our
operatrng results in future years : ; ptio pea & ; ;

inflationary Changes can also occur more qu1cl<ly than our ablllty to respond w1th corresponding price increases and cost
optimization or reduction measures. In addition, there may be differences in inflation rates between countries where we incur the
major portion of our costs and other countries where we sell products, which may limit our ability to recover increased costs.
The competitive environment in which we operate may also limit our ability to recover higher costs through increased selling
prices. Historically, we also have experienced higher inflation in China, Eastern Europe, India, and Brazil. To date, these
inflationary conditions have not had a material effect on our operating results. However, given our presence in China, Eastern
Europe, India, and Brazil, these inflationary conditions could have a greater impact on our operating results. We may experience
impairments of goodwill or other intangible assets. As of December 31, 2623-2024 , our consolidated balance sheet included
goodwill of § 676-668 . +-9 million and other intangible assets of § 285-257 . 4-1 million. Our business acquisitions typically
result in goodwill and other intangible assets, which affect the amount of future period amortization expense and possible
impairment expense. We make estimates and assumptions in valuing such intangible assets that affect our consolidated financial
statements. In accordance with U. S. GAAP, our goodwill and indefinite- lived intangible assets are not amortized, but are
evaluated for impairment annually in the fourth quarter, or more frequently if events or changes in circumstances indicate that
an asset might be impaired. The evaluation may be based on valuation models that estimate fair value. In preparing the valuation



models, we consider a number of factors, including operating results, business plans, economic conditions, future cash flows,
and transaction and market data. There are inherent uncertainties related to these factors and our judgment in applying them to
the impairment analyses. The significant estimates and assumptions within our fair value models include sales growth,
controllable cost growth, perpetual growth, effective tax rates, and discount rates. Our assessments to date have indicated that
there has been no impairment of these assets. Should any of these estimates or assumptions change, or should we incur lower-
than- expected operating performance or cash flows, including from a prolonged economic slowdown, we may experience a
triggering event that requires a new fair value assessment for our reporting units, possibly prior to the required annual
assessment. These types of events and resulting analysis could result in impairment charges for goodwill and other indefinite-
lived intangible assets if the fair value estimate declines below the carrying value. Our amortization expense related to
intangible assets with finite lives may materially change should our estimates of their useful lives change. Concerns regarding
the Eurozone debt levels and market perception related to the instability of the euro could affect our operating profits. We
conduct business in many countries that use the euro as their currency (the Eurozone). In the past, there have been concerns
regarding the debt burden of certain Eurozone countries and their ability to meet future financial obligations. In addition,
concerns in reeent-years-the past have existed regarding the overall stability of the euro and the suitability of the euro as a single
currency given the diverse economic and political circumstances in individual Eurozone countries. These concerns could lead to
the re- introduction of individual currencies in one or more Eurozone countries or, in more extreme circumstances, the possible
dissolution of the euro currency entirely. Should the euro dissolve entirely, the legal and contractual consequences for holders of
euro- denominated obligations would be determined by laws in effect at such time. These potential developments, or market
perceptions concerning these and related issues, could adversely affect the value of our euro- denominated assets and
obligations. In addition, concerns over the effect of this type of financial crisis on financial institutions in Europe and globally
could have an adverse effect on the global capital markets and, more specifically, on the ability of our Company, our customers,
suppliers, and lenders to finance their respective businesses and to access liquidity at acceptable financing costs, if at all, on the
availability of supplies and materials, and on the demand for our products. For information on the impact of the United
Kingdom's withdrawal from the European Union, see" Risk Factors — Changes in foreign laws and legal systems The-United
Kingdom's-withdrawatfrom-the BurepeanUntencould adversely impact our results of operations." Legal, Tax, Regulatory, and
Other Risks Unanticipated changes in our tax rates or additional income tax liabilities could impact our profitability. We are
subject to income taxes in the United States and various other jurisdictions, and our domestic and international tax liabilities are
subject to the allocation of expenses among different jurisdictions. Our effective tax rates and tax obligations could be adversely
affected by changes in tax laws or rates (including the potential implementation of various U. S. tax proposals), changes in the
mix of earnings by jurisdiction, changes in the valuation of deferred tax assets and liabilities, and material adjustments from tax
audits. In particular, the carrying value of deferred tax assets, which are predominantly in the U. S., is dependent upon our
ability to generate future taxable income in the U. S. In addition, the amount of income taxes we pay is subject to ongoing audits
in various jurisdictions, and a material assessment by a governing tax authority could affect our profitability. Our tax expense
and tax obligations could increase as a result of changing the application of tax law. Governments are facing greater pressure on
public finances, which could lead to their more aggressively applying existing tax laws and regulations. Governments also
periodically change tax laws and regulations. The Organization for Economic Co- Operation and Development (OECD) has
reeenthy-proposed changes to the current transfer pricing arm’ s length standard for allocating profit as well as a 15 % minimum
tax by jurisdiction. While the provision to alter the way profit is allocated by jurisdiction is not expected to impact the
Company, the 15 % minimum tax by jurisdiction may adversely impact the Company' s global tax provision. Any changes in
corporate income tax rates or regulations, on repatriation of dividends, earnings, share repurchases, or capital, or on transfer
pricing, as well as changes in the interpretation of existing tax laws and regulations in the jurisdictions in which we operate,
could adversely affect our cash flow and increase our overall tax burden, which would negatively affect our profitability.
Potential OECD changes impacting consumer businesses could also have an unfavorable effect on some of our key customer
segments such as pharmaceutical and food manufacturing, which could result in a decline or delay in capital spending by our
customers and a resulting decline in our revenues and profitability. We may be adversely affected by failure to comply with
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76 pact-global-tra y ; —~Our products are subject to
regulation by governmental agencies. These regulations govern a wide variety of activities relating to our products, including
design and development, product safety, labeling, manufacturing, promotion, sales, and distribution. We also operate a global
business and are subject to various laws and regulations in the many markets where we do business, including those relating to
competition, employment and labor practices, international trade, and corruption. If we fail to comply with these regulations, or
if new regulations are adopted that substantially change existing praetiee-practices or impose new burdens, we may have to
recall products and cease their manufacture and distribution. In addition, we could be subject to investigation costs, reputational
harm, fines, criminal prosecution, and other damages that could impact our profitability. In June 2024, the U. S. Supreme
Court overturned the Chevron doctrine, ending judicial deference to regulatory agencies. This shift could significantly
impact environmental regulation, consumer protection, advertising, privacy, artificial intelligence, and other regulatory
frameworks we must comply with. This may impact our ability to operate our business in the manner in which we are
accustomed and could negatively impact how we market our offerings, and could increase our regulatory compliance
expense, which could in turn have a material adverse effect on our business, financial conditions, and results of
operations. Political policies in the U. S., China, the U. K., Canada, and Europe may affect global trade, domestic
purchasing, or create uncertainty. In recent years, the U. S. government has taken a new approach to trade policy in-the
Dnited-States-, renegotiating or potentially terminating agreements and imposing tariffs, particularly on Chinese goods.



These tariffs could raise the cost of our products, components, and raw materials, impacting our gross margin. Higher
prices may also reduce competitiveness and consumer demand. U. S. trade policy under the new administration,
including potential new or increased tariffs, along with trade policies in China, Mexico, the U. K., Canada, and eertain
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nitiated-Additionally, before taking ofﬁce, Pres1dent Trump pledged to impose 60 % tariffs on all Chinese imports eertait
foreign-goods; partietlarly-those-produeed-in China-his first year . In response As-aresult, eertain-foreign governments,
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domestic purchasing requirements theat
eeﬂ-}d—faver—favorlng 100"11 compet1t10n ﬁﬂd-fes-u-l-t—rn— Whlch couldfe&ueedm reduce our sales. Fhese--- The various trade
policy and regulatory actions described above may restrict our access to lower- cost countries in certain circumstances or
otherwise create uncertainty, negatively impact global markets, and make it more difficult or costly for us to import our
products into certain countries. The adoption and expansion of trade restrictions or other governmental action related to tariffs or
trade agreements or policies could also lead to an economic downturn , increased inflation, and / or could create unfavorable
fluctuations in currency exchange rates (see above description" Currency fluctuations affect our operating profits."). In times of
uncertainty, some customers delay investments or defer normal replacement cycles, which could have an adverse impact on our
sales. The adoption and expansion of trade restrictions or other governmental action related to tariffs er, trade agreements , or
pollcles have the potentlal to adv ersely 1mpdct our busmess and financial peIfornlallce Followmg Brex1t T—he—U-mted—ng&em—
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regarding treenneetionwith-the U. K.' s future efthe U-—Kand-tsrelationship with the E. U. and the applieation-and
interpretation of the TCA Frade-and-CooperationAgreement-, and-with Brexit- related matters-may-issues likely to take severat
years to be-elarified-and-resolved- resolve . While At-this-time;we-eannotpredietthe potentiat-full impact efBrexit-on our
business —Hewever-is uncertain , Brexit could adversely affect our financial condition and operating results and-finanetat
eondition. [f we cannot protect our intellectual property rights, or if we infringe or misappropriate the proprietary rights of
others, our operating results could be harmed. Our success depends on our ability to obtain, maintain, and enforce patents on our
technology, maintain our trademarks, and protect our trade secrets. Our patents may not provide complete protection or may
expire, and competitors may develop similar products that are not covered by our patents. Our patents may also be challenged
by third parties and invalidated or narrowed. We may experience a decline in sales and / or profitability if any of these things
occur. Competitors sometimes seek to take advantage of our trademarks or brands in ways that may create customer confusion
or weaken our brand. Improper use or disclosure of our trade secrets may still occur. We may be sued for infringing on the
intellectual property rights of others. The cost of any litigation could affect our profitability regardless of the outcome, and
management attention could be diverted. If we are unsuccessful in such litigation, we may have to pay damages, stop the
infringing activity, and / or obtain a license. If we fail to obtain a required license, we may be unable to sell some of our
products, which could result in a decline in our revenues. We may be adversely affected by environmental laws and regulations.
We are subject to various environmental laws and regulations and incur expenditures in complying with environmental laws and
regulations. For instance, federal, international, state, and local regulatory and legislative bodies are increasingly focused
on combating and / or limiting the effects of climate change through a variety of means, including regulating greenhouse
gas (GHG) emissions, implementing policies mandating or promoting the use of renewable or zero- carbon energy and
sustainability initiatives, and additional taxes on fuel and energy. We have corporate programs in place to manage
compliance and stakeholder expectations related to environmental matters, but increasing public interest in climate change topics
may result in the enactment of additional governmental laws and regulations related to this subject area . Such increased
compliance burdens and costs could disrupt the sourcing, manufacturing, and distribution of our products and adversely
affect our business, and financial condition, or results in operations . We are currently involved in, or have potential liability
with respect to, the remediation of past contamination in various facilities. In addition, some of our facilities are or have been in
operation for many decades and may have used substances or generated and disposed of wastes that are hazardous or may be
considered hazardous in the future. These sites and disposal sites owned by others to which we sent waste may in the future be
identified as contaminated and require remediation. Accordingly, it is possible that we could become subject to additional
environmental liabilities in the future that may harm our results of operations or financial condition . Climate change, or the
effects of climate change, may negatively affect us. Climate change risks and evolving stakeholder expectations could
negatively impact our business. Climate- related changes may increase the frequency and severity of natural disasters,
such as extreme weather events, wildfires, rising temperatures, and shifting precipitation patterns. These disruptions
could affect our suppliers' ability to fulfill contracts due to workforce and infrastructure challenges, impacting material
availability and costs. Additionally, rising insurance and operating expenses from climate- related disruptions could
adversely affect our financial performance . We may be adversely affected by regulations and market expectations related to



sourcing and our supply chain, including conflict minerals. The SEC has adopted disclosures and reporting requirements for
companies whose products contain certain minerals and their derivatives, namely tin, tantalum, tungsten, or gold, known as
conflict minerals. Companies must report annually whether or not such minerals originate from the Democratic Republic of
Congo (DRC) and adjoining countries. These requirements could adversely affect the sourcing, availability, and pricing of
materials used in the manufacturing of our products. In addition, we have incurred additional costs to comply with the disclosure
requirements, including eest-costs related to determining the source of any of the relevant minerals used in our products. Since
our supply chain is complex, due diligence procedures we have implemented to understand the origins of the minerals we use in
our operations may not enable us to ascertain with sufficient certainty the origins for these minerals or determine that these
minerals are DRC conflict free, which may harm our reputation. We may also face difficulties in satisfying customers and other
stakeholders who may require that our products be certified as DRC conflict free, which could harm our relationships with these
customers and / or lead to a loss of revenue. These requirements also could have the effect of limiting the pool of suppliers from
which we source these minerals, and we may be unable to obtain conflict- free minerals at prices similar to the past, which
could increase our costs and adversely affect our manufacturing operations and our profitability. Future laws, regulations, or
customers may make additional demands on eur supply chain , t—raﬁspafeney—”Phese—demands—eaﬂ—mehtde-lncludlng more
transparency into the activities of our suppliers with regard to human rights and sustainable sourcing. We have significant
protections in place to ensure we partner with responsible suppliers, but increased demands may cause us to incur increased
supply chain costs. If we cannot satisfy customers’ demands, we may lose business, and if we cannot meet new regulatory
requirements, we may have to alter our sourcing at increased expense. Our ability to generate and repatriate cash depends in part
on factors beyond our control. Our ability to make payments on our debt and to fund our share repurchase program, planned
capital expenditures, and research and development efforts depends on our ability to generate and repatriate cash in the future.
This is subject to factors beyond our control, including general economic, financial, competitive, legislative, regulatory,
governmental, and other factors described in this section. We cannot ensure that our business will generate sufficient cash flows
from operations or that future borrowings will be available to us under our credit facility in an amount sufficient to enable us to
pay our debt or to fund our other liquidity needs. We may need to refinance all or a portion of our indebtedness on or before
maturity. We cannot ensure that we will be able to refinance any of our debt, including our credit facility and the senior notes,
on commercially reasonable terms or at all. Our ability to fund our share repurchase program is also dependent on our ability to
repatriate our international cash flows. Changes in governmental cash repatriation policies, restrictions, or tax laws could impair
our ability to continue our share repurchase program. Risks Related to Our Debt We have debt and we may incur substantially
more debt, which could affect our ability to meet our debt obligations and may otherwise restrict our activities. We have debt
and we may incur substantial additional debt in the future. As of December 31, 2623-2024 , we had a total indebtedness of
approximately $ 2. 0 billion, net of cash of $ 69-59 . 8-4 million. Our debt instruments allow us to incur substantial additional
indebtedness. The existence and magnitude of our debt could have important consequences. For example, it could make it more
difficult for us to satisfy our obligations under our debt instruments; and require us to dedicate a substantial portion of our cash
flow to payments on our indebtedness, which would reduce the amount of cash flow available to fund working capital, capital
expenditures, product development, and other corporate requirements; increase our vulnerability to general adverse economic
and industry conditions, including changes in raw material costs; limit our ability to respond to business opportunities; limit our
ability to borrow additional funds, which may be necessary; and subject us to financial and other restrictive covenants, which, if
we fail to comply with these covenants and our failure is not waived or cured, could result in an event of default under our debt
instruments. The agreements governing our debt impose restrictions on our business. The note purchase agreements governing
our notes and the agreements governing our credit facility contain covenants imposing various restrictions on our business.
These restrictions may affect our ability to operate our business and may limit our ability to take advantage of potential business
opportunities. The restrictions these covenants place on us include limitations on our ability to incur liens and consolidate,
merge, sell, or lease all or substantially all of our assets. Our credit facility and the note purchase agreements governing our
senior notes also require us to meet certain financial ratios. Our ability to comply with these agreements may be affected by
events beyond our control, including economic, financial, and industry conditions. The breach of any covenants or restrictions
could result in a default under the note purchase agreements governing the senior notes and / or under our credit facility. An
event of default under the agreements governing our debt would permit holders of our debt to declare all amounts owed to them
under such agreements to be immediately due and payable. Acceleration of our other indebtedness may cause us to be unable to
make interest payments on the senior notes and repay the principal amount of the senior notes. The lenders under our credit
agreement may be unable to meet their funding commitments, reducing the amount of our borrowing capacity. We have a
revolving credit facility outstanding under which the Company and certain of its subsidiaries may borrow up to $ 1. 25-35
billion. Our credit facility is provided by a group of +4-13 financial institutions, which individually have between 4 . 4 % and 11
.1 % of the total funding commitment. At December 31, 2023-2024 , we had borrowings of $ 643-734 . 6-7 million outstanding
under our credit facility. Our ability to borrow further funds under our credit facility is subject to the various lenders’ financial
condition and ability to make funds available. Even though the financial institutions are contractually obligated to lend funds, if
one or more of the lenders encounters financial difficulties or goes bankrupt, such lenders may be unable to meet their
obhgatlons ThlS could result in us being unable to borrow the full $ 1. 25—35 billion amount available —We-are-stabjeet-torisks




v aterts pac al-sta ; General RlSk Factors We make forward looking statements and actual
events or results may dlffer materlally from these statements because assumptions we have made prove incorrect due to market
conditions in our industries or other factors. We provide forward- looking statements both in our filings with the SEC and orally
in connection with our quarterly earnings calls, including guidance on anticipated sales growth and earnings per share. You
should not rely on forward- looking statements to predict our actual results. Our actual results or performance may be materially
different than reflected in forward- looking statements because of various risks and uncertainties. Our forward- looking
statements may not be accurate or complete, and we do not intend to update or revise them in light of actual results. New risks
also periodically arise. Please consider the risks and factors that could cause our results to differ materially from what is
described in our forward- looking statements. See in particular “ Factors Affecting Our Future Operating Results ” and
Management’ s Discussion and Analysis of Financial Condition and Results of Operations. ” In providing guidance on our future
earnings, we evaluate our budgets, strategic plans, and other factors relating to our business. We make assumptions about
external factors, including the following: « the outlook for our end —markets and the global economy; ¢ the impact of external
factors on our competition; ¢ the financial position of our customers and their willingness to pay for our products and services; ®
the estimated costs of purchasing materials; ¢ the estimated costs and performance of transportation and logistics, including
third- party service providers; ¢ developments in personnel costs; ¢ our estimated income tax expense; and ¢ rates for currency
exchange, particularly between the Chinese renminbi and the U. S. dollar and between the Swiss franc and the euro. Seme-of
these-These assumptions may prove to be incorrect over time. For example, although no single end- customer accounts for more
than 1 % of our revenues, if a number of our customers experienced significant deteriorattons— deterioration in their financial
positions concurrently, it could have an impact on our results of operations. Some of our key internal assumptions include the
following: * our ability to implement our business strategy; ¢ our ability to implement price increases as forecasted; ¢ the
effectiveness of our sales and marketing programs such as our Spinnaker, market penetration, and Field Turbo initiatives; ¢ the
effectiveness of our programs to improve our service business, including growth, globalization, and productivity initiatives; ¢ our
ability to develop and deliver innovative products and services; ¢ the continued growth of our sales in emerging markets; and °
the effectiveness of our productivity and cost - saving initiatives. These internal assumptions may also prove to be incorrect over
time. For example, with respect to our ability to realize our planned price increases without disturbing our customer base in core
markets, in certain markets, such as emerging markets, price tends to be a more significant factor in customers’ decisions to
purchase our products and services. Furthermore, we can have no assurance that our cost reduction programs will generate
adequate cost savings. Additionally, it may become necessary to take additional restructuring actions resulting in additional
restructuring costs. We believe our current assumptions are reasonable and prudent for planning purposes. However, should any
of these assumptions prove to be incorrect, or should we incur lower- than- expected operating performance or cash flows, we
may experience results different than our projections.



