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An investment in our common shares involves a high degree of risk. Before making an investment decision, you should
carefully consider the following risk factors, together with the other information contained in this Annual Report on Form 10-
K. If any of the risks discussed in this Annual Report on Form 10- K occurs, our business, financial condition, liquidity and
results of operations could be materially and adversely affected. Risks Related to our Business Adverse economic or other
conditions in the markets in which we do business and more broadly associated with the real estate industry could negatively
affect our occupancy levels and rental rates and therefore our operating results and the value of our self storage properties. Our
operating results are dependent upon our ability to achieve optimal occupancy levels and rental rates at our self storage
properties. Adverse economic or other conditions in the markets in which we do business, particularly in our markets in Texas,
California, Florida, Oregon, and Georgia s-and-Oregenr, which accounted for approximately 419 %, 42-14 %, 11 %, 6-8 %,
and 6-5 %, respectively, of our total rental and other property- related revenues for the year ended December 31, 2623-2024 ,
may lower our occupancy levels and limit our ability to maintain or increase rents or require us to offer rental discounts .
Additionally, significantly lower logistics costs could introduce new competitors, such as valet- style storage services,
which may reduce the demand for traditional self storage. Customer preferences and / or needs for self storage could
change, decline, or shift to other product types, thereby impacting our business model and ability to grow and / or
generate revenues . No single customer represented a significant concentration of our 2623-2024 revenues. However, our
property portfolio consists solely of self storage properties and is therefore subject to risks inherent in investments in a single
industry. The following adverse developments, among others, in the markets in which we do business may adversely affect the
operating performance of our properties or our financial results: ¢ business layoffs or downsizing, industry slowdowns,
relocation of businesses and changing demographics; ¢ periods of economic slowdown, recession, high interest rates, or
inflationary environments, declining demand for self storage generally or in a particular area , decreases in the volume of
housing market transactions or the public perception that any of these events may occur; « local or regional real estate market
conditions, such as competing properties or products, the oversupply of self storage, or vacancies or changes in self storage
space market rents;  perceptions by prospective tenants of the safety, convenience and attractiveness of our properties and the
neighborhoods in which they are located; ® regulatory requirements that increase our operating expenses or limit or
prohibit our ability to increase rents; ¢ actions and initiatives of the U. S. federal, state and local government and
changes to U. S. federal, state and local government policies (including tariff policy), regulations, tax laws and rates (and
related accounting guidance), and the execution and impact of these actions, initiatives, policies, regulations and laws;
and ¢ other events affecting or shifting consumer discretionary spending. Any of the above events may reduce our rental
revenues, impair our operating results, and reduce our ability to satisfy our debt service obligations and make cash distributions
to our shareholders, and the effect of the foregoing may be greater than it would be were our investments not limited to a single
industry. We may not be successful in identifying and consummating suitable acquisitions radding-additional-suitable-new
PROs;or integrating and operating such acquisitions, including integrating them into our financial and operational reporting
infrastructure and internal control framework in a timely manner, which may impede our growth. Our ability to expand through
acquisitions is integral to our business strategy and requires us to identify suitable acquisition candidates or investment
opportunities that meet our criteria and are compatible with our growth strategy. We may not be successful in identifying
suitable properties or other assets that meet our acquisition criteria or in consummating acquisitions on satisfactory terms or at
all. F allure to 1dent1fy or consummate acqumtlons W111 qlow our growth Wthh Could in turn adversely affect our %hare price =

%uccessfully integrate and operate them including integrating them into our financial and operatlonal reporting 1nfra§tructure in
a timely manner, may be constrained by the following significant risks: « we face competition from national, regional and local
owners, operators and developers of self storage properties, which may result in higher property acquisition prices and reduced
yields; * we may not be able to achieve satisfactory completion of due diligence investigations and other customary closing
conditions; * we may fail to finance an acquisition on favorable terms or at all; « we may spend more time and incur more costs
than budgeted to make necessary improvements or renovations to, and to integrate and operate, acquired properties; and * we
may acquire properties subject to liabilities without any recourse, or with only limited recourse, with respect to unknown
liabilities such as liabilities for clean- up of uadiselosed-environmental contamination, tax liabilities, claims by persons dealing
with the former owners or operators of the properties and claims for indemnification by general partners, trustees, officers and
others indemnified by the former owners or operators of the properties. The contributors of properties may make limited
representations and warranties to us about the properties and may agree to indemnify us up to a specified amount for a certain
period of time following the closing for breaches of those representations and warranties. However, any resulting liabilities
identified may not fall within the scope or time frame covered by the indemnification, and we may be required to bear those
liabilities, which may materially and adversely affect our operating results, financial condition and business. We face



competition for tenants. We compete with many other entities engaged in real estate investment activities for tenants, including
national, regional and local owners, operators and developers of self storage properties. Actions by our competitors may
decrease or prevent increases in the occupancy and rental rates, while increasing the operating expenses, of our properties.
Increases in taxes and regulatory compliance costs, including as a result of changes in law or property reassessments, may
reduce our income and adversely impact our cash flows. Increases in income or other taxes generally are not passed through to
tenants under leases and may reduce or negatively impact our net income, funds from operations (" FFO"), core FFO, cash
flows, financial condition, ability to pay or refinance our debt obligations, ability to make cash distributions to shareholders, and
the trading price of our securities. In addition, the value of our properties may be reassessed for property tax purposes by taxing
authorities including as a result of our acquisition activities. For example, our property taxes could increase due to changes in tax
rates or removal of limitations on the amount by which our property taxes or property reassessments may increase. From time to
time, proposals have been made to remove certain limits on annual real estate tax increases of assessed value of real property in
California, where we currently have 786 consolidated properties and 12 unconsolidated properties. While no such initiative
has yet been successful, to the extent a similar future initiative is successful, our property tax expense could increase
substantially, which could adversely impact our operating results, cash flow, and our ability to pay any expected dividends to our
shareholders. Similarly, in response to facing severe budgetary problems, many states and jurisdictions are considering or
implementing changes in laws such as increasing sales taxes or other types of taxes , increasing the potential liability for
environmental , health or safety conditions existing on properties, increasing the restrictions on discharges or other conditions,
or mandating paid family leave for employees, which may result in significant unanticipated expenditures, which could result in
similar adverse effects. Our storage leases are relatively short- term in nature, which exposes us to the risk that we may have to
re- lease our units and we may be unable to do so on attractive terms, on a timely basis or at all. Our storage leases are relatively
short- term in nature, typically month- to- month, which exposes us to the risk that we may have to re- lease our units frequently
and we may be unable to do so on attractive terms, on a timely basis or at all. Because these leases generally permit the tenant to
leave at the end of the month without penalty, our revenues and operating results may be impacted by declines in market rental
rates more quickly than if our leases were for longer terms. In addition, any delay in re- leasing units as vacancies arise would
reduce our revenues and harm our operating results. Security breaches through cyber- attacks, cyber- intrusions, or other
methods could disrupt our information technology networks and related systems. We and-eurPROs-are increasingly dependent
upon automated information technology processes and Internet commerce, and many of our and-thetr-tenants come from the
telephone or over the Internet. Moreover, the nature of our andeurPROs business involves the receipt and retention of certain
personal information about such tenants , including personally identifiable information of our prospective and current
customers and our employees . I1=-We centrally manage significant components of our operations with our computer
systems, including our financial information and in many cases, we and-earPROs-also rely significantly on third- party
vendors to retain data, process transactions and provide other systems services. Our networks and operations could be disrupted,
and sensitive data could be compromised, by physical or electronic security breaches, targeted against us, our PROs;eur-vendors
or other organizations, including financial markets or institutions, including by way of or through cyber- attacks or cyber-
intrusions over the Internet, malware, ransomware, computer viruses, attachments to e- mails, phishing, employee theft or
misuse, or inadequate security controls . Such incidents could also result in significant costs to repair or replace such
networks or information systems or to comply with notification obligations, as well as actual monetary losses in case of a
cybersecurity incident that resulted in fraudulent payments or other cash transactions. Our operations could be severely
impacted by a natural disaster, terrorist attack, attack by hackers, acts of vandalism, data theft, misplaced or lost data,
programming or human error, or other circumstances that result in a significant outage of our systems or those of our
third party providers, despite our use of back up and redundancy measures. While we may be entitled to damages if our
third- party providers fail to satisfy their security- related obligations to us, any award may be insufficient to cover our
damages, or we may be unable to recover such award . Although we make efforts to protect the security and integrity of our
networks and systems, there can be no assurance that these efforts and measures will be effective or that attempted security
breaches or disruptions would not be successful, as such attacks and breaches may be difficult to detect (or not detected at all)
and are becoming more sophisticated. In such event, we may experience business interruptions; data loss, ransom,
misappropriation, or corruption; theft or misuse of confidential or proprietary information; or litigation and investigation by
tenants, governmental or regulatory agencies, or other third parties, which could result in the payment of fines, penalties and
other damages. Such events could also have other adverse impacts on us, including breaches of debt covenants, other
contractual or REIT compliance obligations, or late or misstated financial reports, and significant diversion of management
attention and resources. As a result, such events could have a material adverse effect on our financial condition, results of
operations and cash flows and harm our business reputation . Our use of er-have-sueh-effeets-onronr- or PROs-failure to adopt
advancements in information technology may hinder or prevent us from achieving strategic objectives or otherwise
harm our business. Our use of or inability to adopt and deliver new technological capabilities and enhancements in line
with strategic objectives, including artificial intelligence and machine learning, may put us at a competitive
disadvantage; cause us to miss opportunities to innovate, achieve efficiencies, or improve the customer experience; or
adversely impact our business, reputation, results of operations, and financial condition. Legislative activity in the
privacy area may also result in new laws that are applicable to us and that may hinder our business, including by
restricting our use of customer data or otherwise regulating the use of algorithms and automated processing in ways that
could materially affect our ability to generate revenues or lead to significant increases in the cost of compliance. In
addition, the use of emerging technologies entails risks including risks relating to the possibility of intellectual property
infringement or misappropriation; data privacy; new or enhanced governmental or regulatory scrutiny, requirements,
litigation, or other liability; ethical concerns; negative consumer perceptions as to automation and artificial intelligence;



or other complications or liabilities that could adversely affect our business, reputation, results of operations, or financial
results . Costs associated with complying with the ADA may result in unanticipated expenses. Under the ADA and other
federal, state and local laws, we are required to meet certain requirements related to access and use by disabled persons.
Noncompliance with the ADA could result in the imposition of fines or an award of damages to private litigants and also could
result in an order to correct any non- complying feature, which could result in substantial capital expenditures. If one or more of
our properties or websites is not in compliance with the ADA or similar laws, then we would be required to incur additional
costs to bring the property or websites into compliance. If we incur such costs and they are substantial, our financial condition,
results of operations, cash flow, per share trading price of our common shares and our ability to satisfy our debt service
obligations and to make cash distributions to our shareholders could be adversely affected. Environmental compliance costs and
liabilities associated with operating our properties may affect our results of operations. Under wartens-certain U. S. federal, state
and local environmental laws, ordinances and regulations, past or present owners and operators of real estate may be liable for ,
among other things, the costs of investigating and remediating certain hazardous substances or other regulated materials on or
in such property. No assurances can be given that existing assessments or environmental studies with respect to any of our
properties reveal all environmental , health or safety liabilities, that any prior owner or operator of our properties did not create
any material environmental , health or safety condition not known to us, or that a material environmental , health or safety
condition does not otherwise exist as to any one or more of our properties. There also exists the risk that material environmental
conditions, liabilities or compliance concerns may have arisen after the review was completed or may arise in the future.
Finally, future laws, ordinances or regulations and future interpretations of existing laws, ordinances or regulations may impose
additional material environmental , health or safety liability. We and-eertain-efeurPROs-have tenant insurance- and / or tenant
protection plan- related arrangements that are in some cases subject to state- specific governmental regulation, which may
adversely affect our results. We and-eertatnrefeurPROs-have tenant insurance- and / or tenant protectron plan- related
arrangements Wrth regulated insurance companies and our tenants. Se 0 v
; —The tenant insurance and tenant protection plan busrnesses
1nclud1ng the payments assocrated with these arrangements, are in some cases subject to state- specific governmental regulation.
State regulatory authorities generally have broad discretion to grant, renew and revoke licenses and approvals, to promulgate,
interpret and implement regulations, and to evaluate compliance with regulations through periodic examinations, audits and
investigations of the affairs of insurance industry participants. As a result of such action, we may be temporarily or permanently
suspended from continuing some or all of our tenant insurance- and / or tenant protection plan- related activities, or otherwise
fined or penalized or suffer an adverse judgment, which could adversely affect our business and results of operations. Privacy
concerns could result in regulatory changes that may harm our business. Personal privacy has become a significant issue in the
jurisdictions in which we operate. Many jurisdictions in which we operate have imposed or in the future may impose restrictions
and requirements on the use of personal 1nf0rmat10n by those collectrng such 1nf0rmat10n For example, U S. state laws such as
the California Consumer Privacy Act® ;
PrivaeyRightsAetprovides— provide consumers Wrth expansive rlghts and Control over personal 1nf0rmat10n obtarned by or
shared with certain covered businesses. Changes to law or regulations or the passage of new laws affecting privacy, if applicable
to our business, could impose additional costs and liability on us and could limit our use and disclosure of such information. We
face possible risks and costs associated with the effects of climate change and severe weather , as well as the transition to a
low- carbon economy and other steps taken to prevent or mitigate climate change . We cannot predict the rate at which
climate change will progress. However, the physical effects of climate change could have a material adverse effect on our
properties, operations, and business. To the extent that climate change impacts changes in weather patterns, our markets could
experience severe weather, including hurricanes, tornados, earthquakes, severe winter storms, wildfires and coastal flooding due
to increases in storm intensity and rising sea levels. Over time, these conditions could result in physical damage to, or declining
demand , for storage at our properties or in our inability to operate them at all. Climate change and severe weather may also
have indirect effects on our business by increasing the cost of, or decreasing the availability of, property insurance, utilities or
other important vendor services on terms we find acceptable, by increasing the costs of energy, maintenance, repair of fire,
water and / or wind damage, and snow removal at our properties. There can be no assurance that climate change and severe
weather, or the potential impacts of these events on our vendors, will not have a material adverse effect on our properties,
operations, or business Changes in federal, state, and local legislation and regulation as well as international pacts or treaties
based on concerns about climate change could result in increased capital expenditures on our existing properties (for example, to
improve their energy efficiency and / or resistance to severe weather) without a corresponding increase in revenue, which may
result in adverse impacts to our net income. In recent years, there have been , and in the future there may be, a number of new
legal efforts to reduce greenhouse gas emissions and to take other similar actions to combat the effects of climate change,
including at the international level and at the U. S. federal, state and local levels . Potential social pressure related to climate
change and actions to mitigate climate change could also in the future result in consumers reducing their individual
carbon footprints by owning fewer durable material consumer goods, collectibles, and other such items requiring
storage, resulting in a reduced demand for our self storage space. In addition, our reputation and investor relationships
could be damaged as a result of our involvement with activities perceived to be causing or exacerbating climate change,
as well as any decisions we make to continue to conduct or change our activities in response to considerations relating to
climate change . Uninsured losses or losses in excess of our insurance coverage could adversely affect our financial condition,
operating results and cash flow. We maintain comprehensive liability, fire, flood, earthquake ;-and wind (as deemed necessary
or as required by our lenders), extended coverage and rental loss insurance with respect to our properties. Certain types of losses,
however, may be either uninsurable or not economically insurable either in total or in part (due to location or otherwise), such as
losses due to earthquakes, hurricanes, tornadoes, floods, riots, acts of war or terrorism. Should an uninsured loss occur, we could




lose both our investment in and anticipated profits and cash flow from a property or otherwise be subject to significant liabilities.
In addition, if any such loss is insured, we may be required to pay significant amounts on any claim for recovery of such a loss
prior to our insurer being obligated to reimburse us for the loss, or the amount of the loss may exceed our coverage for the loss.
We currently self- insure a portion of our commercial insurance deductible risk through our captive insurance company. To the
extent that our captive insurance company is unable to bear that risk, we may be required to fund additional capital to our
captive insurance company or we may be required to bear that loss. As a result, our operating results may be adversely affected.
[liquidity of real estate investments could significantly impede our ability to respond to adverse changes in the performance of
our properties. Because real estate investments are relatively illiquid and we have agreed and may in the future agree to certain
transfer restrictions with respect to our properties, our ability to promptly sell one or more properties in our portfolio in response
to changing economic, financial and investment conditions is limited. The real estate market is affected by many factors, such as
general economic conditions, availability of financing, interest rates, supply and demand, and others, that are beyond our
control. We cannot predict whether we will be able to sell any property for the price or on the terms set by us or whether any
price or other terms offered by a prospective purchaser would be acceptable to us. We also cannot predict the length of time
needed to find a willing purchaser and to close the sale of a property. In addition, we may be required to expend funds to correct
defects or to make improvements before a property can be sold. We cannot assure you that we will have funds available to
correct those defects or to make those improvements. Our business could be harmed if key personnel terminate their
employment with us. Our success depends, to a significant extent, on the continued services of Arlen D. Nordhagen, Tamara D.
Fischer, David G. Cramer, Brandon S. Togashi, William S. Cowan ;BerekBergeerrand Tiffany S. Kenyon and the other
members of our senior management team. We have entered into employment agreements with Mr. Nordhagen, Ms. Fischer, Mr.
Cramer, Mr. Togashi, Mr. Cowan ;- Me—Bergeer-and Ms. Kenyon, which provide for an initial term of employment and
automatic one- year extensions thereafter unless either party provides at least 90 days' notice of non- renewal. Notwithstanding
these agreements, there can be no assurance that any of them will remain employed by us. The loss of services of one or more
members of our senior management team could harm our business and our prospects. This risk may be heightened during
periods of tight labor market conditions. We invest in strategic joint ventures that subject us to additional risks. Some of our
investments are, and in the future may be, structured as strategic joint ventures. Part of our strategy is to opportunistically
partner with institutional funds and other institutional investors or third parties to acquire attractive portfolios which may be
through a promoted return structure. These arrangements are driven by the magnitude of capital required to complete the
acquisitions and maintain the acquired portfolios. Such arrangements involve risks not present where a third party is not
involved, including the possibility that partners or co- venturers might become bankrupt or otherwise fail to fund their share of
required capital contributions. Additionally, partners or co- venturers might at any time have economic or other business
interests or goals different from us and or in competition with us. Joint ventures generally provide for a reduced level of control
over an acquired project because governance rights are shared with others. Accordingly, certain major decisions relating to joint
ventures, including decisions relating to, among other things, the approval of annual budgets, sales and acquisitions of
properties, financings, and certain actions relating to bankruptcy, are often made by a majority vote of the investors or by
separate agreements. In addition, such decisions may be subject to the risk that the partners or co- venturers may make certain
decisions with which we do not agree or otherwise act in a manner that does not serve our best interests. Because we may not
have the ability to exercise control over such operations, we may not be able to realize some or all of the benefits that we believe
will be created from our involvement. At times, we and our partners or co- venturers may also each have the right to trigger a
buy- sell arrangement, which could cause us to sell our interest, or acquire our partners' or co- venturers' interest, at a time when
we otherwise would not have initiated such a transaction. If any of the foregoing were to occur, our business, financial condition
and results of operations could suffer as a result. Public health and other crisis, such as a highly infectious or contagious disease,
could adversely impact or cause significant disruption to our financial condition, results of operations and cash flows. We face
various risks related to public health and other crises, such as the future outbreak of a highly infectious or contagious disease.
The impact of such crises and the response of governments to combat the spread of these diseases, could, among other things,
affect our tenants " ability to meet their obligations to us, impact consumer discretionary spending, reduce new move- ins,
compel complete or partial closures and operational changes at our properties, reduce demand for growth opportunities, such as
acqulrrng new properties er-adding-rewPROs-and interrupt the availability of our andeurPROs personnel. As a result, such
crises could adversely impact our financial condition, results of operations and cash flows. Terrorist attacks, active shooter
incidents and other acts of violence or war may adversely impact our performance and may affect the markets on which our
securities are traded. Terrorist attacks at or against our stores, our interests, the United States or abroad, may negatively impact
our operations and the value of our securities. Attacks, armed conflicts or active- shooter situations could negatively impact the
demand for self —storage and increase the cost of insurance coverage for our stores, which could reduce our profitability and
cash flow. Furthermore, any terrorist attacks, armed conflicts or active- shooter situations could result in increased volatility in
or damage to the Umted States and WorldWlde ﬁnancral markets and economy Risks Related to Our Structure and-Our




interest could arise with respect to certain transactions between the holders of OP units ﬁﬂd-strbefdiﬂa’fed-peffefm&nee—tmﬁs;

yrhteh-inelrde-ourPROs-, on the one hand, and us and our shareholders, on the other. Conflicts of interest could arise with
respect to the interests of holders of OP units and-suberdinated-performanee-units-, on the one hand, which include members of
our senior management team y7PROs;-and trustees and us and our shareholders, on the other. Certain business combinations, the
sale, disposition or transfer of certain of our assets or the repayment of certain indebtedness that may be desirable to us and our
shareholders could have adverse tax consequences to such unit holders. In addition, under Maryland law, our trustees and
officers have duties to the Company in connection with their management of the Company, however, under Delaware law, as a
general partner, we have fiduciary duties to our operating partnership and to the limited partners in connection with the
management of our operating partnership. Our duties as a general partner may come into conflict with the duties of our trustees
and officers to the Company and our shareholders and we are not required to resolve such conflicts in favor of either the
Company or the limited partners in our operating partnership. Further, there can be no assurance that any procedural protections
we implement to address these or other conflicts of interest will result in optimal outcomes for us and our shareholders. The
partnership agreement of our operating partnership contains provisions that may delay, defer or ple\ ent a Chanae in control. The
partnership agreement of our operating pdltnelshlp p10\ ides thdt ins
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d-eo i et ditto; F-saeh-change of control
transaetlons in Wthh we have not recelved the consent of OP un1t holders holdlng more than 50 % of the OP ttmts—(efher—t-h&ﬁ

o-f—t-he—sdsofd-iﬂafed—peﬁbfmaﬂee—unlts (other than those held by us or our subs1d1ar1es) such transaction is requlred to be
approved by a company- wide vote of limited partners holding more than 50 % of our outstandlng OP units in Wthh OP units
(mcludlng for th1s purpose OP units held by us and our subs1d1ar1es) are voted and

v re-in which we will be deemed to vote the OP units held
by us and our subs1d1ar1es in proportion to the manner in Wthh all of our outstanding common shares were voted at a
shareholders meeting relating to such transaction. These approval rights could delay, deter, or prevent a transaction or a change
in control that might involve a premium price for our common shares or otherwise be in the best interests of our shareholders.
Certain provisions of the Maryland General Corporation Law (the" MGCL") and of our bylaws and our declaration of trust could
inhibit a change in our control and have an adverse impact on the price of our shares. The MGCL, our bylaws and our
declaration of trust contain provisions that may discourage, delay or make more difficult a change in our control. We are subject
to the Maryland Business Combination Act (the" MBCA"). Our board has adopted a resolution exempting from the MBCA any
business combinations between us and (1) any other person, provided that the business combination is first approved by our
board (including a majority of disinterested trustees), (2) Arlen D. Nordhagen and any of his affiliates and associates and (3) any
person acting in concert with the foregoing. As a result, such persons may be able to enter into business combinations with us
that may not be in the best interests of our shareholders without compliance by us with the moratorium supermajority vote
requirements and other provisions of the statute. If this resolution is repealed or our board does not approve a business
combination, the MBCA may discourage third parties from trying to acquire control of us and increase the difficulty of
consummating such an offer. The Maryland Control Share Acquisition Act (the" MCSAA") provides that holders of" control
shares" of a Maryland real estate investment trust acquired in a" control share acquisition" have no voting rights with respect to
such shares except to the extent approved by our shareholders by the affirmative vote of at least two- thirds of all the votes
entitled to be cast on the matter, excluding votes entitled to be cast by the acquirer of control shares, our officers and our trustees
who are also our employees. Our bylaws exempt from the MCSAA acquisitions of our shares by any person. If we amend our
bylaws to repeal the exemption from MCSAA, the MCSAA also may make it more difficult for a third party to obtain control of
us and increase the difficulty of consummating such an offer. We have also adopted other measures that may make it difficult
for a third party to obtain control of us, including provisions of our declaration of trust and bylaws limiting the liability of our
present and former trustees and officers to us and our shareholders for money damages to the maximum extent permitted under
Maryland law, requiring us to indemnify our present and former trustees and officers for actions taken in their official capacities,
permitting (subject to the rights of holders of any class or series of preferred shares) removal of a trustee, with or without cause,
only by the affirmative vote of at least two- thirds of the votes entitled to be cast generally in the election of trustees, and
authorizing our board (without shareholder approval) to classify or reclassify our shares in one or more classes or series, to cause
the issuance of additional shares and to amend our declaration of trust to increase or decrease the number of shares that we have
authority to issue. These provisions, as well as other provisions of our declaration of trust and bylaws, may delay, defer or
prevent a transaction or a change in control that might otherwise be in the best interests of our shareholders. Restrictions on
ownership and transfer of our shares may restrict change of control or business combination opportunities in which our
shareholders might receive a premium for their shares. In order for us to qualify as a REIT for each taxable year, no more than
50 % in value of our outstanding shares may be owned, directly or constructively, by five or fewer individuals during the last
half of any calendar year, and at least 100 persons must beneficially own our shares during at least 335 days of a taxable year of
12 months, or during a proportionate portion of a shorter taxable year." Individuals" for this purpose include natural persons,
private foundations, some employee benefit plans and trusts, and some charitable trusts. To assist us in preserving our REIT
qualification, among other purposes, our declaration of trust generally prohibits, among other limitations, any person from
beneficially or constructively owning more than 9. 8 % in value or in number of shares, whichever is more restrictive, of our
aggregate outstanding shares of all classes and series, the outstanding shares of any class or series of our preferred shares or our
outstanding common shares. These ownership limits and the other restrictions on ownership and transfer of our shares contained
in our declaration of trust could have the effect of discouraging a takeover or other transaction in which holders of our common
shares might receive a premium for their shares over the then prevailing market price or which holders might believe to be
otherwise in their best interests. Our board of trustees has established exemptions from these ownership limits which permits
certain of our institutional investors to hold up to 20 % of our common shares and up to 25 % of our preferred shares. Risks
Related to Our Debt Financings There are risks associated with our indebtedness. Our level of debt and the limitations imposed
on us by our debt agreements could have significant adverse consequences, including the following: ¢ our cash flow may be
insufficient to meet our required principal and interest payments; ¢ to satisfy our debt obligations, we may be forced to dispose
of one or more of our properties, possibly on disadvantageous terms; ¢ our debt level could place us at a competitive
disadvantage compared to our competitors with less debt; and * we may violate our restrictive covenants or otherwise default on
our obligations, which may entitle our creditors to accelerate our debt obligations, foreclose on our properties securing our debt,
enforce our guarantees and / or trigger default on our other indebtedness. We depend on external sources of capital that are
outside of our control, which could adversely affect our ability to acquire or develop properties, satisfy our debt obligations and /
or make distributions to shareholders. We depend on external sources of capital to acquire properties, to satisfy our debt
obligations and to make distributions to our shareholders required to maintain our qualification as a REIT, and these sources of
capital may not be available on favorable terms, or at all. Our access to external sources of capital depends on a number of




factors, including the market' s perception of our growth potential and our current and potential future earnings and our ability to
continue to qualify as a REIT for U. S. federal income tax purposes. If we are unable to obtain external sources of capital, or if
such capital is not available on acceptable terms, we may not be able to acquire properties when strategic opportunities exist,
satisfy our debt obligations or make cash distributions to our shareholders that would permit us to qualify as a REIT or avoid
paying tax on all of our net taxable income. Increases in interest rates may increase our interest expense and adversely affect our
cash flow and our ability to service our indebtedness, make cash distributions to our shareholders, and acquire or sell properties
and our decision to hedge against interest rate risk might not be effective. As of December 31, 2623-2024 , we had
approximately $ 3. 74 billion of debt outstanding, of which approximately § 544223 . 8-3 million, or +4-6 . 6-5 %, is subject to
variable interest rates (excluding variable- rate debt subject to interest rate swaps). If interest rates increase, our debt service
obligations on variable- rate debt will increase even though the amount borrowed remains the same, while our net income, cash
flows, and our ability to pay cash distributions to our shareholders correspondingly decrease. In addition, increased interest rates
make the financing of any acquisition and investment activity more costly and could decrease the amount third parties are
willing to pay for any properties that we wish to sell. Although we have historically sought, and may in the future seek, to
manage our exposure to interest rate volatility by using interest rate hedging arrangements, these arrangements may not be
effective. Developing an effective interest rate risk strategy is complex and no strategy can completely insulate us from risks
associated with interest rate fluctuations. Failure to hedge effectively against interest rate changes may adversely affect our
financial condition, results of operations and ability to make cash distributions to our shareholders. The terms and covenants
relating to our indebtedness could adversely impact our economic performance. Our credit facility, term loan facilities and
senior unsecured notes contain (and any new or amended facility we may enter into from time to time will likely contain)
customary affirmative and negative covenants, including financial covenants that, among other things, cap our total leverage and
our unsecured debt. In the event that we fail to satisfy our covenants, we would be in default under our debt agreements and may
be required to repay such debt with capital from other sources. Under such circumstances, other sources of debt or equity capital
may not be available to us, or may be available only on unattractive terms. Moreover, the presence of such covenants could
cause us to operate our business with a view toward compliance with such covenants, which might not produce optimal returns
for shareholders. Risks Related to Our Qualification as a REIT Our failure to remain qualified as a REIT would subject us to U.
S. federal income tax and applicable state and local taxes, which would reduce the amount of operating cash flow to our
shareholders. We have elected and we believe that we have qualified to be taxed as a REIT commencing with our taxable year
ended December 31, 2015. We have not requested, and do not intend to request , a ruling from the Internal Revenue Service ("
IRS"), that we qualify as a REIT. Qualification as a REIT involves the application of highly technical and complex Code
provisions and Treasury Regulations promulgated thereunder for which there are limited judicial and administrative
interpretations. To qualify as a REIT, we must meet, on an ongoing basis through actual operating results, various tests
regarding the nature and diversification of our assets and our income, the ownership of our outstanding shares and the amount of
our distributions. Our ability to satisfy these asset tests depends upon our analysis of the characterization and fair market values
of our assets, some of which are not susceptible to a precise determination, and for which we will not obtain independent
appraisals. Moreover, new legislation, court decisions or administrative guidance may, in each case possibly with retroactive
effect, make it more difficult or impossible for us to qualify as a REIT. Thus, while we believe that we have been organized and
operated and we intend to operate so that we will continue to qualify as a REIT, given the highly complex nature of the rules
governing REITs, the ongoing importance of factual determinations and the possibility of future changes in our circumstances,
no assurance can be given that we have qualified or will so qualify for any particular year. These considerations also might
restrict the types of assets that we can acquire or services that we can provide in the future. We own and may in the future
acquire direct or indirect interests in entities that have elected or will elect to be treated as REITs under the Code (each a"
Subsidiary REIT"). If a Subsidiary REIT were to fail to qualify as a REIT, then (i) that Subsidiary REIT would become subject
to U. S. federal income tax, (ii) shares in such Subsidiary REIT would cease to be qualifying assets for purposes of the asset
tests applicable to REITs, and (iii) it is possible that we would fail certain of the tests applicable to REITs, in which event we
would fail to qualify as a REIT unless we qualify for certain statutory relief provisions. In addition, in order to qualify as a
REIT, prior to the end of the taxable year, we must also distribute any earnings and profits of any property we acquire in certain
tax- deferred transactions to the extent such earnings accrued at a time when such corporation did not qualify as a REIT. We
have entered into certain transactions involving the tax- deferred acquisition of target corporations. We believe that we have
distributed any earnings and profits of such target corporations attributable to any period that such corporations did not qualify as
a REIT. However, no assurances can be provided in this regard, and if there is a determination that we have inherited and
retained any such earnings and profits, our qualification as a REIT could be adversely impacted. If we fail to qualify as a REIT
in any taxable year, and we do not qualify for certain statutory relief provisions, we would be required to pay U. S. federal
income tax on our taxable income at regular corporate rates, and distributions to our shareholders would not be deductible by us
in determining our taxable income. In such a case, we might need to borrow money, sell assets, or reduce or even cease making
distributions in order to pay our taxes. Our payment of income tax would reduce significantly the amount of operating cash flow
to our shareholders. Furthermore, if we fail to maintain our qualification as a REIT, we no longer would be required to make
distributions to our shareholders. In addition, unless we were eligible for certain statutory relief provisions, we could not re-
elect to be taxed as a REIT until the fifth calendar year following the year in which we failed to qualify. Even if we qualify as a
REIT, we may face other tax liabilities that reduce our cash flow. Even if we qualify for taxation as a REIT, we may be subject
to certain U. S. federal, state and local taxes on our income and assets, including taxes on any undistributed income, state or local
income and property and transfer taxes, including real property transfer taxes. In addition, we could, in certain circumstances, be
required to pay an excise or penalty tax (which could be significant in amount) in order to utilize one or more relief provisions
under the Code to maintain our qualification as a REIT. Any of these taxes would decrease operating cash flow to our



shareholders. In order to qualify as a REIT, we must distribute to our shareholders each calendar year at least 90 % of our net
taxable income (excluding net capital gain). To the extent that we satisfy the 90 % distribution requirement, but distribute less
than 100 % of our net taxable income (including net capital gain), we would be subject to U. S. federal corporate income tax on
our undistributed net taxable income. In addition, we will incur a 4 % non- deductible excise tax on the amount, if any, by which
our distributions in any calendar year are less than a minimum amount specified under U. S. federal income tax laws. Although
we intend to distribute our net taxable income to our shareholders in a manner that would avoid this 4 % tax, there can be no
assurance that we will be able to do so, due to timing differences between our actual receipt of cash and the inclusion of items in
our income for U. S. federal income tax purposes, the effect of non- deductible capital expenditures, or the creation of reserves
or required debt or amortization payments. In addition, we will be subject to a 100 % tax on any income from sales or other
dispositions of property (other than property treated as foreclosure property under the Code) that is held as inventory or
primarily for sale to customers in the ordinary course of a trade or business by a REIT, either directly or indirectly through
certain pass- through subsidiaries (a" prohibited transaction"). In order to meet the REIT qualification requirements, or to avoid
the imposition of the penalty tax on prohibited transactions, we may hold some of our assets or provide certain services to our
tenants through one or more TRSs, which generally will be subject to U. S. federal, state and local corporate taxes. In addition, if
a REIT lends money to a TRS, the TRS may be unable to deduct all or a portion of the interest paid to the REIT, which could
increase the tax liability of the TRS. In addition, the Code imposes a 100 % tax on certain transactions between a TRS and its
parent REIT that are not conducted on an arm' s length basis. We intend to structure transactions with any TRS on terms that we
believe are arm' s length to avoid incurring the 100 % excise tax described above. There can be no assurances, however, that we
will be able to avoid application of the 100 % tax. Furthermore, if we acquire appreciated assets from a corporation that is or has
been a subchapter C corporation in a transaction in which the adjusted tax basis of such assets in our hands is less than the fair
market value of the assets, determined at the time we acquired such assets, and if we subsequently dispose of any such assets
during the 5- year period following the acquisition of the assets from the C corporation, we will be subject to tax at the highest
corporate tax rates on any gain from the disposition of such assets to the extent of the excess of the fair market value of the
assets on the date that we acquired such assets over the basis of such assets on such date, which we refer to as built- in gains. In
addition, we have entered into certain transactions in which we acquired target entities in tax- deferred transactions. To the
extent such entities had outstanding U. S. federal income tax or other tax liabilities, we would succeed to such liabilities.
Payment of these taxes generally could materially and adversely affect our income, cash flow, results of operations, financial
condition, liquidity and prospects, and could adversely affect the value of our common shares and our ability to make
distributions to our shareholders. Complying with the REIT requirements may cause us to forgo and / or liquidate otherwise
attractive investments, and in some situations, to maintain our REIT qualification, we may be forced to borrow funds during
unfavorable market conditions. To qualify as a REIT, we must ensure that at least 75 % of our gross income for each taxable
year, excluding certain amounts, is derived from certain real property- related sources, and at least 95 % of our gross income for
each taxable year, excluding certain amounts, is derived from certain real property- related sources and passive income such as
dividends and interest. In addition, we must ensure that, at the end of each calendar quarter, at least 75 % of the value of our
total assets consists of cash, cash items, U. S. government securities and qualified real estate assets. The remainder of our
investment in securities generally cannot include more than 10 % of the outstanding voting securities of any one issuer (other
than U. S. government securities, securities of corporations that are treated as TRSs and qualified real estate assets) or more than
10 % of the total value of the outstanding securities of any one issuer (other than government securities, securities of
corporations that are treated as TRSs and qualified real estate assets). In addition, in general, no more than 5 % of the value of
our assets can consist of the securities of any one issuer (other than U. S. government securities, securities of corporations that
are treated as TRSs and qualified real estate assets), no more than 20 % of the value of our total assets can be represented by
securities of one or more TRSs and no more than 25 % of the value of our assets can consist of debt instruments issued by
publicly offered REITs that are not otherwise secured by real property. If we fail to comply with these asset requirements at the
end of any calendar quarter, we must correct the failure within 30 days after the end of the calendar quarter or qualify for certain
statutory relief provisions to avoid losing our REIT qualification and suffering adverse tax consequences. To meet these tests,
we may be required to take or forgo taking actions that we would otherwise consider advantageous. For instance, in order to
satisfy the gross income or asset tests applicable to REITs under the Code, we may be required to forgo investments that we
otherwise would make, and we may be required to liquidate from our portfolio otherwise attractive investments. In addition, we
may be required to make distributions to shareholders at disadvantageous times or when we do not have funds readily available
for distribution. As a result, we may need to borrow funds to meet the REIT distribution requirements even if the then
prevailing market conditions are not favorable for these borrowings. Our access to third- party sources of capital depends on a
number of factors, including the market' s perception of our growth potential, our current debt levels, the per share trading price
of our common shares, and our current and potential future earnings. We cannot assure you that we will have access to such
capital on favorable terms at the desired times, or at all, which may cause us to curtail our investment activities and / or to
dispose of assets at inopportune times. These actions could reduce our income and amounts available for distribution to our
shareholders. Thus, compliance with the REIT requirements may hinder our investment performance. If our operating
partnership is treated as a corporation for U. S. federal income tax purposes, we will cease to qualify as a REIT. We believe our
operating partnership qualifies as a partnership for U. S. federal income tax purposes, and accordingly generally will not be
subject to U. S. federal income tax on its income. Instead, each of its partners, including us, will be required to pay tax on its
allocable share of our operating partnership' s income. No assurance can be provided, however, that the IRS will not challenge
our operating partnership' s status as a partnership for U. S. federal income tax purposes, or that a court would not sustain such a
challenge. If the IRS were successful in treating our operating partnership as a corporation for U. S. federal income tax
purposes, we would fail to meet the gross income tests and certain of the asset tests applicable to REITs, we would cease to



qualify as a REIT, and both we and our operating partnership would become subject to U. S. federal, state and local income tax.
The payment by our operating partnership of income tax would reduce significantly the amount of cash available to our
operating partnership to satisfy obligations to make principal and interest payments on its debt and to make distribution to its
partners, including us. Complying with REIT requirements may limit our ability to hedge effectively and may cause us to incur
tax liabilities. The REIT provisions of the Code may limit our ability to hedge our assets and operations. Under these provisions,
any income that we generate from transactions intended to hedge our interest rate risk will be excluded from gross income for
purposes of the REIT 75 % and 95 % gross income tests if (i) the instrument (a) hedges interest rate risk on liabilities used to
carry or acquire real estate assets or (b) hedges an instrument described in clause (a) for a period following the extinguishment
of the liability or the disposition of the asset that was previously hedged by the hedged instrument, and (ii) the relevant
instrument is properly identified under applicable Treasury regulations. Income from hedging transactions that does not meet
these requirements will generally constitute non- qualifying income for purposes of both the REIT 75 % and 95 % gross income
tests. As a result of these rules, we may have to limit our use of hedging techniques that might otherwise be advantageous or
implement those hedges through a TRS. This could increase the cost of our hedging activities because our TRS would be subject
to tax on gains or expose us to greater risks associated with changes in interest rates than we would otherwise want to bear, and
we generally would not benefit from losses in our TRS, although, subject to limitation, such losses may be carried forward to
offset future taxable income of the TRS. The ability of our board of trustees to revoke our REIT election without shareholder
approval may cause adverse consequences to our shareholders. Our declaration of trust provides that the board of trustees may
revoke or otherwise terminate our REIT election, without the approval of our shareholders, if the board determines that it is no
longer in our best interest to attempt to, or continue to, qualify as a REIT. If we cease to qualify as a REIT, we would become
subject to U. S. federal income tax on our net taxable income and we generally would no longer be required to distribute any of
our net taxable income to our shareholders, which may have adverse consequences on our total return to our shareholders.
Legislative or regulatory tax changes related to REITs could materially and adversely affect our business. At any time, the U. S.
federal income tax laws or regulations governing REITs or the administrative interpretations of those laws or regulations may be
changed, possibly with retroactive effect. We cannot predict if or when any new U. S. federal income tax law, regulation or
administrative interpretation, or any amendment to any existing U. S. federal income tax law, regulation or administrative
interpretation, will be adopted, promulgated or become effective or whether any such law, regulation or interpretation may take
effect retroactively. We and our shareholders could be adversely affected by any such change in, or any new, U. S. federal
income tax law, regulation or administrative interpretation. Stockholders are urged to consult with their tax advisors regarding
the effects of the other legislative, regulatory or administrative developments on an investment in the Company' s common
stock. Risks Related to Our Common Shares and Preferred Shares Common shares and preferred shares eligible for future sale
may have adverse effects on our share price. Subject to applicable law and the rules of any stock exchange on which our shares
may be listed or traded, our board, without common shareholder approval, may authorize us to issue additional authorized and
unissued common shares and preferred shares on the terms and for the consideration it deems appropriate and may amend our
declaration of trust to increase the total number of shares, or the number of shares of any class or series, that we are authorized to
issue. In addition, our operating partnership may issue OP units, which are redeemable for cash or, at our option exchangeable
on a one- for- one basis into common shares after an agreed period of time and certain other conditions, preferred units of
limited partnership interest, which are redeemable for cash or, at our option exchangeable on a one- for- one basis into our 6.
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; y : ; . We have also granted regrstratron rights to those persons
who will be ehgrble to receive common shares issuable upon exchange of OP units and preferred shares issuable upon exchange
of preferred units issued in our contribution transactions. We cannot predict the effect, if any, of future sales of our common or
preferred shares or the availability of shares for future sales, on the market price of our common or preferred shares. The market
price of our common shares may decline significantly when the restrictions on resale by certain of our shareholders lapse. Sales
of substantial amounts of common or preferred shares or the perception that such sales could occur may adversely affect the
prevailing market price for our common shares. We cannot assure our ability to pay dividends in the future. Historically, we
have paid quarterly common share dividends to our shareholders and quarterly distributions to our operating partnership
unitholders, and we intend to continue to pay such dividends and distributions in amounts such that all or substantially all of our
net taxable income in each year is distributed, which, along with other factors, should enable us to continue to qualify for the tax
benefits accorded to a REIT under the Code. We have not established a minimum dividends payment level, and all future
distributions will be made at the discretion of our board. Our ability to pay dividends will depend upon, among other factors:



the operational and financial performance of our properties; * capital expenditures with respect to existing and newly acquired
properties; * general and administrative expenses associated with our operation as a publicly- held REIT; ¢ maintenance of our
REIT qualification; ¢ the amount of, and the interest rates on, our debt and the ability to refinance our debt; « the absence of
significant expenditures relating to environmental and-, health or safety, or other regulatory matters; and « other risk factors
described in this Annual Report on Form 10- K. Certain of these matters are beyond our control and any significant difference
between our expectations and actual results could have a material adverse effect on our cash flow and our ability to make
distributions to shareholders. Future offerings of debt or equity securities, which may rank senior to our common shares, may
adversely affect the market price of our common shares. If we decide to issue debt securities in the future, which would rank
senior to our common shares, it is likely that they will be governed by an indenture or other instrument containing covenants
restricting our operating flexibility. Additionally, any equity securities or convertible or exchangeable securities that we issue in
the future may have rights, preferences and privileges more favorable than those of our common shares and may result in
dilution to owners of such shares. We and, indirectly, our shareholders will bear the cost of issuing and servicing such securities.
Because our decision to issue debt or equity securities in any future offering will depend on market conditions and other factors
beyond our control, we cannot predict or estimate the amount, timing or nature of our future offerings. Thus, holders of our
common shares will bear the risk of our future offerings reducing the market price of our shares and diluting the value of their
common share holdings in us.



