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We face many risks and uncertainties, any one or more of which could have a material adverse effect on our business, results of
operations, financial condition, prospects or the value of, or return on, an investment in our common stock. You should carefully
consider the risks described below, together with all other information included and incorporated by reference in this report,
including our consolidated financial statements and the related notes contained in Item 8 of this report. We believe the risks
described below are material to us as of the date of this report, but these risks are not the only risks that we face. Our business,
financial condition, results of operations and prospects could also be affected by additional risks that apply to all financial
services companies or companies operating in the United States and our specific geographic markets, as well as other risks that
are not currently known to us or that we currently consider to be immaterial to our business, financial condition, results of
operations and prospects. If any of these risks actually occur, our business, results of operations, financial condition and
prospects could be adversely affected. Further, to the extent that any of the information in this report constitutes forward-
looking statements, the risk factors below also are cautionary statements identifying important factors that could cause actual
results to differ materially from those expressed in any forward- looking statements made by us or on our behalf. Summary Our
business is subject to a number of risks, including risks that may prevent us from achieving our business objectives or may
adversely affect our business, financial condition, results of operations, cash flows and prospects. These risks are discussed more
fully after the summary, and risks include, but are not limited to, the following:  Current uncertain economic conditions (both
domestic and international) pose challenges, and could adversely affect our business, financial condition and results of
operations;  Changes in interest rates could have an adverse impact on our results of operations and financial condition
including decreased net interest margin, impact on loan demand, competition for, and increased cost of funding, deposits, and
the value of our securities portfolio (including any losses recognized); « We are subject to risks related to inflation, rising prices
and the government and Federal Reserve response to the same; * We may not be able to adequately measure and limit our credit
risk; ¢ Our allowance for loan credit losses may prove to be insufficient to absorb losses inherent in our loan portfolio and our
earnings could decrease; * Negative changes in the economy affecting real estate values and liquidity could impair the value of
collateral securing certain of our loans; * The deterioration in value of receivables, inventory, equipment or other commercial
collateral could expose us to credit losses; * The geographic concentration of our markets in Texas, Louisiana and Mississippi
makes us more sensitive than our more geographically diversified competitors to adverse changes in the local economy; « Our
loan portfolio contains a number of large loans to certain borrowers, and deterloratron in the ﬁnancral condltlon of these
borrowers could have a significant adverse impact on our asset quality; ¢

€OHD-19;~-The loss of executive management or other key employees, as well as our ability to attract and retain profitable
bankers, could adversely impact our business or reputation; « Fraud, Unautherized-unauthorized access, cyber- crime and
other threats to data securrty has 1mpacted and may cause harm to our business ++The-diseontinuation-of LHBOR-—eotld-result
; * We may have exposure to tax liabilities that are larger
than we antlclpate . The srnall to medium- sized busrnesses that we lend to may have fewer resources to weather adverse
business developments, which may impair our borrowers - ability to repay loans; « We face significant competition to attract
and retain customers, which could impair our growth, decrease our profitability or result in loss of market share; « Our ability to
maintain our reputation is critical to the success of our business;  Risks related to environmental, social and governance ("
ESG") strategies and initiatives, the scope and pace of which could alter our reputation and shareholder, associate, customer and
third- party affiliations; * Our business has grown rapidly, and we may not be able to maintain our historical rate of growth,
which could have an adverse effect on our ability to successfully implement our business strategy;  We may pursue acquisitions
or new lines of business in the future, which could expose us to financial, execution and operational risks; « We are susceptible
to environmental risks, such as hurricanes and other natural disasters, adverse weather and climate change effects; * We have a
continuing need for technological change, and we may not have the resources to effectively implement new technology, or we
may experience operational challenges when implementing new technology; ¢ The effectiveness of derivative financial
instruments and hedging activities to manage risks; * We are subject to various liquidity risks, credit, and market risks; * Risks
related to the extensive use, reliability, disruption, and accuracy of the models and data we rely on; ¢ Our ability to maintain
adequate internal controls over financial reporting; * Our reliance on third parties to provide key components of our business
infrastructure; * Risks related to potential claims, damages, penalties, fines and reputational damage resulting from pending or
future litigation, regulatory proceedings and enforcement actions; « We operate in a highly regulated environment and the laws
and regulations that govern our operations, including accounting policies, standards, and interpretations, could subject us to
regulatory consequences; * We are subject to stringent capital requirements, which may result in lower returns on equity, require
us to raise additional capital, limit growth opportunities or result in regulatory restrictions; * The market price of our common
stock may be subject to substantial fluctuations and is subject to risk of loss; and ¢ Other factors and risks described under “ Risk
Factors ” herein and in any of our subsequent reports filed with the SEC and available on our website at www. sec. gov. Risks
Related to Our Business Current uncertain economic conditions pose challenges, and could adversely affect our business,
financial condition and results of operatrons We are operating in an uncertain economic enVlronment The COVID- 19
pandemic caused a global economic slowdown, and while we have seen economic recovery, i

labor shortages and inflation risk are affecting the continued recovery. Our business and operations, which primarily cons1st of
lending money to customers in the form of loans, borrowing money from customers in the form of deposits and investing in




securities, are sensitive to general business and economic conditions in the U. S. Continued economic uncertainty and a-an
inflationary, recessionary or stagnant economy could result in financial stress on our borrowers which could adversely affect
our business, financial condition and results of operatlons W v y
W atng Deterloratlng condrtrons in the regronal economies we serve, or in
certarn sectors of those economies, could drive losses beyond that which is provided for in our allowance for credit losses. We
could also face the following risks in connection with the following events: « inflationary pressures remained elevated
throughout 2022 and are-ttkely2023, and may to continue into 2623-2024 ; * market developments and economic stagnation or
slowdown may affect consumer confidence levels and may cause adverse changes in payment patterns, resulting in increased
delinquencies and default rates on loans and other credit facilities;  the processes we use to estimate the allowance for credit
losses and other reserves may prove to be unreliable. Such estimates rely upon complex modeling inputs and judgments,
including forecasts of economic conditions, which may be rendered inaccurate and / or no longer subject to accurate forecasting;
* our ability to assess the creditworthiness of our borrowers may be impaired if the models and approaches we use to select,
manage, and underwrite loans become less predictive of future charge- offs;  regulatory scrutiny of the industry has increased
and could continue to increase, leading to increased regulation of the industry that could lead to a higher cost of compliance,
limit our ability to pursue business opportunities and increase our exposure to litigation or fines; ¢ ineffective monetary policy or
other market conditions could cause rapid changes in interest rates and asset values that would have a materially adverse impact
on our profitability and overall financial condition; ¢ erosion in the fiscal condition of the U. S. Treasury could lead to new taxes
that would limit our ability to pursue growth and return profits to shareholders; and ¢ the U. S. government’ s decisions
regarding its debt ceiling and the possibility that the U. S. could default on its debt obligations may cause further interest rate
increases, disrupt access to capital markets and deepen recessionary conditions. If these conditions or similar ones continue to
exist or worsen, we could experience adverse effects on our financial condition. Changes in interest rates could have an adverse
impact on our results of operations and financial condition. Significant increases in market interest rates on loans, or the
perception that an increase may occur, could adversely affect both our ability to originate new loans and our ability to grow.
Beginning early in 2022, in response to growing signs of inflation, the Federal Reserve has increased interest rates rapidly.
Further, the Federal Reserve announced an intention to take further actions to mitigate inflationary pressures. Rapid changes in
interest rates may make it difficult for us to balance our loan and deposit portfolios, which may adversely affect our results of
operations by, for example, reducing asset yields or spreads, or having other adverse impacts on our business. Conversely,
decreases in interest rates could result in an acceleration of loan prepayments. The increased market interest rates could also
adversely affect the ability of our floating- rate borrowers to meet their higher payment obligations. If this occurred, it could
cause an increase in nonperforming assets and charge offs, which could adversely affect our business. Further, our earnings and
financial condition are dependent to a large degree upon net interest income, which is the difference or spread, between interest
earned on interest- earning assets and interest paid on interest- bearing liabilities. When market rates of interest change, the
interest we receive on our assets and the interest we pay on our liabilities may fluctuate. This can cause decreases in our spread
and can adversely affect our earnings and financial condition. Interest rates are highly sensitive to many factors including: « The
rate of inflation; * Economic conditions; ¢ Federal monetary policies; and ¢ Stability of domestic and foreign markets. Changes
in interest rates can increase or decrease our net interest income, because different types of assets and liabilities may react
differently, and at different times, to market interest rate changes. When interest- bearing liabilities mature or reprice more
quickly, or to a greater degree than interest- earning assets in the same period, an increase in interest rates could reduce net
interest income. Similarly, when interest- earning assets mature or reprice more quickly, or to a greater degree than interest-
bearing liabilities, falling interest rates could reduce net interest income. As of December 31, 2022-2023 , our net interest
income simulations projected that 100 and 200 basis point increases in interest rates would result in a positive variance in net
interest income of 0. 3 —64-% and 78 . +6-0 %, respectively, relative to the base case over the next 12 months, while decreases
in interest rates of 100 and 200 basis points would result in a negative variance in net interest income of 2-4 . 26-5 % and 6-0 . 72
8 %, respectively, relative to the base case over the next 12 months. These are estimates and assume that the composition of our
interest sensitive assets and liabilities existing at each year- end will remain constant over the relevant twelve month
measurement period and that changes in market interest rates are instant and constant across the yield curve regardless of
duration of pricing characteristics of specific assets or liabilities. Changes in market values of investment securities classified as
available for sale are impacted by higher rates and can negatively impact our other comprehensive (loss) income and equity
levels through accumulated other comprehensive (loss) income, which includes net unrealized gains and losses on those
securities. Further, such losses could be realized into earnings should liquidity and / or business strategy necessitate the sales of
securities in a loss position. Additionally, an-further inerease-increases in interest rates may, among other things, reduce the
demand for loans and our ability to originate loans and decrease loan repayment rates. A decrease in the general level of interest
rates may affect us through, among other things, increased prepayments on our loan portfolio and increased competition for
deposits. Accordingly, changes in the level of market interest rates affect our net yield on interest- earning assets, loan
origination volume, loan portfolio and our overall results. Moreover, although we have implemented practices we believe will
reduce the potential effects of changes in interest rates on our net interest income, these practices may not always be successful.
Accordingly, changes in levels of market interest rates could materially and adversely affect our net interest income and our net
interest margin, asset quality, loan and lease origination volume, liquidity, and overall profitability. We cannot assure you that
we can minimize our interest rate risk. In addition, we originate residential mortgage loans for sale and for our portfolio. The
origination of residential mortgage loans is highly dependent on the local real estate market and the level of interest rates.
Increasing interest rates tend to reduce the origination of loans for sale and fee income, which we report as gain on sale of loans.
Decreasing interest rates generally result in increased prepayments of loans and mortgage- backed securities, as borrowers
refinance their debt in order to reduce their borrowing cost. This typically leads to reinvestment at lower rates than the loans or




securities were paying. Changes in market interest rates could also reduce the value of our financial assets. Our financial
condition and results of operations could be adversely affected if we are unsuccessful in managing the effects of changes in
interest rates. Changes in interest rates may change the value of our mortgage servicing rights portfolio, which may increase the
volatility of our earnings. As a result of our mortgage servicing business, we have a portfolio of mortgage servicing rights on

unpard prrncrpal balances of $ 1.96-39 brlhon at December 31 %%—Bﬁﬂﬁg—the-seeﬁtd-haifeﬁe%b‘e-eﬂtefed—mte-aﬂ

g : : . A mortgage servicing right is the
right o service a mortgage loan collect prrncrpal interest and escrow amounts- for a fee. We measure and carry our residential
mortgage servicing rights using the fair value measurement method. Fair value is determined as the present value of estimated
future net servicing income, calculated based on a number of variables, including assumptions about the likelihood of
prepayment by borrowers. The primary risk associated with mortgage servicing rights is that in a declining interest rate
environment, they will likely lose a substantial portion of their value as a result of higher than anticipated prepayments.
Moreover, if prepayments are greater than expected, the cash we receive over the life of the mortgage loans would be reduced.
Conversely, these assets generally increase in value in a rising interest rate environment to the extent that prepayments are
slower than previously estimated. An increase in the size of our mortgage servicing rights portfolio may increase our interest
rate risk. At December 31, 2022-2023 , our mortgage servicing rights had a fair value of $ 15. 6 million, compared to $20. 8
m-rl-l-teﬁ—eeﬁapared—te%—l—é%mrlhon at December 31, 28242022 . Changes in fair value of our mortgage servicing rights are
recorded to earnings in each period. Depending on the interest rate environment, it is possible that the fair value of our mortgage
servicing rights may be reduced in the future. If such changes in fair value significantly reduce the carrying value of our
mortgage servicing rights, our business, financial condition and results of operations could be adversely affected. During
December 2023 and January 2024, we solicited non- binding indications of interest with respect to the proposed sale of
substantially all of our mortgage servicing rights asset and recognized an impairment of $ 1. 8 million in December 2023.
The Company plans to sell approximately $ 17. 4 million in mortgage servicing rights, representing approximately $ 1.
39 billion in unpaid principal balances, subject to successful negotiation of a definitive purchase and sale agreement and
satisfaction of all closing conditions. [nflationary pressures and rising prices may affect our results of operations and financial
condition. Inflation rose trthroughout 2022 at-and 2023 to levels not seen for over 40 years. Inflationary pressures may are
fikely-to-continue into 2623-2024 . Inflation could lead to increased costs to our customers, making it more difficult for them to
repay their loans or other obligations increasing our credit risk. Sustained higher interest rates by the Federal Reserve may be
needed to tame persistent inflationary price pressures, which could push down asset prices and weaken economic activity. A
deterioration in economic conditions in the United States and our markets could result in an increase in loan delinquencies and
non- performing assets, decreases in loan collateral values and a decrease in demand for our products and services, all of which,
in turn, would adversely affect our business, financial condition and results of operations. Changes to monetary policy by the
Federal Reserve could adversely impact our results of operations. The Federal Reserve is responsible for regulating the supply
of money in the United States, including open market operations used to stabilize prices in times of economic stress, as well as
setting monetary policies. These activities strongly influence our rate of return on certain investments, our hedge effectiveness
for mortgage servicing and our mortgage origination pipeline, as well as our costs of funds for lending and investing, all of
which may adversely impact our liquidity, results of operations, financial condition and capital position. Unstable global
economic conditions may have serious adverse consequences on our business, financial condition, and operations. The global
credit and financial markets have from time to time experienced extreme volatility and disruptions, including severely
diminished liquidity and credit availability, declines in consumer confidence, declines in economic growth, increases in
unemployment rates, high rates of inflation, and uncertainty about economic stability. The financial markets and the global
economy may also be adversely affected by the current or anticipated impact of military conflict, including the ongoing wars in
the eurrenteonflietbetweenRussta-and-Ukraine and the Middle East , which is-inereasing-have increased volatility in
commodity and energy prices, eteatitg-created supply chain issues and eausing-caused instability in financial markets , all of
which may continue or worsen in the future . Sanctions imposed by the United States and other countries in response to such
eonflet-conflicts could further adversely impact the financial markets and the global economy, and any economic
countermeasures by the affected countrres or others could exacerbate rnarket and economrc 1nstab111ty —’Phe—speei-ﬁe

further deterroratron in markets and confrdence in economic condrtrons w111 not occur. Our general business strategy may be
adversely affected by any such economic downturn, volatile business environment, hostile third- party action or continued
unpredictable and unstable market conditions. We may not be able to adequately measure and limit our credit risk, which could
lead to unexpected losses. Our business depends on our ability to successfully measure and manage credit risk. As a lender, we
are exposed to the risk that the principal of, or interest on, a loan will not be repaid timely or at all or that the value of any
collateral supporting a loan will be insufficient to cover our outstanding exposure. In addition, we are exposed to risks with
respect to the period of time over which the loan may be repaid, risks relating to proper loan underwriting, risks resulting from
changes in economic and industry conditions, and risks inherent in dealing with individual loans and borrowers. The
creditworthiness of a borrower is affected by many factors, including local market conditions and general economic conditions.
If the overall economic climate in the United States, generally, or our market areas, specifically, experiences material disruption,
our borrowers may experience difficulties in repaying their loans, the collateral we hold may decrease in value or become
illiquid, and the level of nonperforming loans, charge- offs and delinquencies could rise and require significant additional



provisions for credit losses. Additional factors related to the credit quality of commercial loans include the quality of the
management of the business and the borrower - s ability both to properly evaluate changes in the supply and demand
characteristics affecting our market for products and services and to effectively respond to those changes. Additional factors
related to the credit quality of commercial real estate loans include tenant vacancy rates and the quality of management of the
property. Our risk management practices, such as monitoring the concentration of our loans within specific industries and our
credit approval, review and administrative practices may not adequately reduce credit risk, and our credit administration
personnel, policies and procedures may not adequately adapt to changes in economic or any other conditions affecting
customers and the quality of the loan portfolio. A failure to effectively measure and limit the credit risk associated with our loan
portfolio may result in loan defaults, foreclosures and additional charge- offs, and may necessitate that we significantly increase
our allowance for credit losses, each of which could adversely affect our net income. As a result, our inability to successfully
manage credit risk could have an adverse effect on our business, financial condition and results of operations. Our allowance for
loan credit losses may prove to be insufficient to absorb losses inherent in our loan portfolio and our earnings could decrease.
Our experience in the banking industry indicates that some portion of our loans will not be fully repaid in a timely manner or at
all. Accordingly, we maintain an allowance for loan credit losses that represents management +* s judgment of expected losses
and risks inherent in our loan portfolio. The level of the allowance reflects management &” s continuing evaluation of general
economic conditions, diversification and seasoning of the loan portfolio, historic loss experience, identified credit problems,
delinquency levels and adequacy of collateral. The determination of the appropriate level of the allowance for loan credit losses
is inherently highly subjective and requires us to make significant estimates of and assumptions regarding current credit risks
and future trends, all of which may undergo material changes. Inaccurate management assumptions, deterioration of economic
conditions affecting borrowers, new information regarding existing loans, identification of additional problem loans and other
factors, both within and outside of our control, may require us to increase our allowance for loan credit losses and additional
expenses may be incurred. At any time, we are likely to have loans in our portfolio that will result in losses but that have not
been identified as nonperforming or potential problem credits. We cannot be certain that we will be able to identify deteriorating
credits before they become nonperforming assets or that we will be able to limit or correctly estimate losses on those loans that
are identified. In addition, our regulators, as an integral part of their periodic examination, review the adequacy of our allowance
for loan credit losses and may direct us to make additions to the allowance based on their judgments about information available
to them at the time of their examination. Changes in economic conditions or individual business or personal circumstances
affecting borrowers, new information regarding existing loans, identification of additional problem loans and other factors, both
within and outside of our control, may require an increase in the allowance. Further, if actual charge- offs in future periods
exceed our estimation of charge- offs, we may need additional provision for loan losses to restore the adequacy of our allowance
for loan losses. If we are required to materially increase our level of allowance for loan credit losses for any reason, such
increases could have an adverse effect on our business, financial condition and results of operations. Because a significant
portion of our loan por’[folio is comprised of real estate loans, negative changes in the economy affecting real estate values and
hquldlty could impair the Value of collateral securmg certain of our loans and result in loan and other losses. Real estate values
in our t markets have experienced periods of fluctuation over the last several years, and
the market value of real estate can fluctuate significantly in a short period of time. At December 31, 2022-2023 , $ 4-5 . 73-25
billion, or 66-68 . 7-5 %, of our total LHFI was comprised of loans with real estate as a primary component of collateral. We also
make loans secured by real estate as a supplemental source of collateral. Adverse changes affecting real estate values and the
liquidity of real estate in one or more of our markets could increase the credit risk associated with our loan portfolio, and could
result in losses that adversely affect our business, financial condition, and results of operation. Negative changes in the economy
affecting real estate values and liquidity in our market areas could significantly impair the value of property pledged as collateral
on loans and affect our ability to sell the collateral upon foreclosure without a loss or additional losses. Collateral may have to be
sold for less than the outstanding balance of the loan, which could result in losses on such loans. Such declines and losses could
have an adverse effect on our business, financial condition and results of operations. If real estate values decline, it is also more
likely that we would be required to increase our allowance for loan credit losses, which could have an adverse effect on our
business, financial condition and results of operations. The geographic concentration of our markets in Texas, Louisiana and-,
Mississippi , and most recently into Alabama and Florida makes us more sensitive than our more geographically diversified
competitors to adverse changes in the local economy. Unlike larger financial institutions that are more geographically
diversified, we are a regional bank concentrated in the Interstate 20 Corridor between the Dallas / Fort Worth metropolitan area,
East Texas, North Louisiana and Jackson, Mississippi, as well as in Houston, Texas. Recently, we expanded our presence into
Mobile, Alabama and Fort Walton Beach, Florida. At December 31, 2622-2023 , 66-67 . +9 % of our total loans (by dollar
amount) excluding mortgage warehouse lines of credit, were made to borrowers Who reside or conduct business in Texas, 26-19.
2 % attributable to Louisiana and 6 . 5 % attributable to Loutstana-and-7-—3-%cattributable-te-Mississippi, and maJorlty
substaﬂ{-t&l-l-y—a-l-l—of our real estate loans are secured by properties located in these states. A deterioration in local economic
conditions or in the residential or commercial real estate markets could have an adverse effect on the quality of our portfolio, the
demand for our products and services, the ability of borrowers to timely repay loans, and the value of the collateral securing
loans. If the population, employment or income growth in one of our markets is negative or slower than projected, income
levels, deposits and real estate development could be adversely impacted. Some of our larger competitors that are more
geographically diverse may be better able to manage and mitigate risks posed by adverse conditions impacting only local or
regional markets. Our commercial real estate loan portfolio exposes us to risks that may be greater than the risks related to our
other mortgage loans. Our loan portfolio includes non- owner- occupied commercial real estate loans for individuals and
businesses for various purposes, which are secured by commercial properties, as well as real estate construction and
development loans. At December 31, 2022-2023 , our non- owner- occupied commercial real estate loans totaled $ 1. 46-49



billion, or 26-19 . 6-4 %, of our total loan portfolio. These loans typically involve repayment dependent upon income generated,
or expected to be generated, by the property securing the loan in amounts sufficient to cover operating expenses and debt
service, which may be adversely affected by changes in the economy or local market conditions. These loans expose us to
greater credit risk than loans secured by residential real estate because the collateral securing these loans typically cannot be
liquidated as easily as residential real estate because there are fewer potential purchasers of the collateral. Additionally, non-
owner- occupied commercial real estate loans generally involve relatively large balances to single borrowers or related groups of
borrowers. Accordingly, charge- offs on non- owner- occupied commercial real estate loans may be larger on a per loan basis
than those incurred with our residential or consumer loan portfolios. Unexpected deterioration in the credit quality of our
commercial real estate loan portfolio would require us to increase our provision for loan losses, which would reduce our
profitability, and could materially adversely affect our business, financial condition and results of operations. A large portion of
our loan portfolio is comprised of commercial loans secured by receivables, inventory, equipment or other commercial
collateral, the deterioration in value of which could expose us to credit losses. At December 31, 206222023 , approximately $ 2.
65-06 billion, or 2826 . 9 %, of our total loans were commercial and industrial loans to businesses. In general, these loans are
collateralized by general business assets, including, among other things, accounts receivable, inventory and equipment and
many are backed by a personal guaranty of the borrower or principal. These commercial loans are typically larger in amount
than loans to individuals and, therefore, have the potential for larger losses on a single loan basis. Additionally, the repayment of
commercial loans is subject to the ongoing business operations of the borrower. The collateral securing such loans generally
includes movable property, such as equipment and inventory, which may decline in value more rapidly than we anticipate,
exposing us to increased credit risk. In addition, a portion of our customer base, including customers in the energy and real estate
business, may be exposed to volatile businesses or industries which are sensitive to commodity prices or market fluctuations,
such as energy prices. Accordingly, negative changes in commodity prices and real estate values and liquidity could impair the
value of the collateral securing these loans. Significant adverse changes in the economy or local market conditions in which our
commercial lending customers operate could cause rapid declines in loan collectability and the values associated with general
business assets resulting in inadequate collateral coverage that may expose us to credit losses and could adversely affect our
business, financial condition and results of operations. Our loan portfolio contains a number of large loans to certain borrowers,
and deterioration in the financial condition of these borrowers could have a significant adverse impact on our asset quality. Our
growth over the past several years has been partially attributable to our ability to originate and retain relatively large loans given
our asset size. At December 31, 20222023 , the size of our average loan held for investment was approximately $ 523-538 , 987
170 . Further, at December 31, 2822-2023 , our 20 largest borrowing relationships, excluding mortgage loans held for sale,
represented 10. 86 % of our outstanding loan portfolio, and +2-11 . +2 % of our total commitments to extend credit. Along with
other risks inherent in our loans, such as the deterioration of the underlying businesses or property securing these loans, the
higher average size of our loans presents a risk to our lending operations. If any of our largest borrowers become unable to repay
their loan obligations as a result of economic or market conditions or personal circumstances, our nonperforming loans and our
provision for loan losses could i increase significantly, Wthh could have an adverse effect on our busmess financial condition
and results of operatlons he-on v xi ; ;

We rely heaVlly on our executlve management team and other key employees and the
loss of any of these individuals could adversely impact our business or reputation. Our success depends in large part on the
performance of our key personnel, as well as on our ability to attract, motivate and retain highly qualified senior and middle
management and other skilled employees. Competition for employees is intense, and the process of locating key personnel with
the combination of skills and attributes required to execute our business plan may be lengthy. We may not be successful in
retaining our key employees, and the unexpected loss of services of one or more of our key personnel could have an adverse
effect on our business because of their skills, knowledge of our primary markets, years of industry experience and the difficulty
of promptly finding qualified replacement personnel. If the services of any of our key personnel should become unavailable for
any reason, we may not be able to identify and hire qualified persons on terms acceptable to us, or at all, which could have an
adverse effect on our business, financial condition and results of operations. Unauthorized access, cyber- crime and other threats
to data security may require significant resources, harm our reputation, and otherwise cause harm to our business. We
necessarily collect, use and hold personal and financial information concerning individuals and businesses with which we have a
banking relationship. This information includes non- public, personally- identifiable information that is protected under
applicable federal and state laws and regulations. Additionally, certain of our data processing functions are not handled by us
directly, but are outsourced to third- party providers. Our facilities and systems, and those of our third- party service providers,
may be vulnerable to threats to data security, security breaches, acts of vandalism and other physical security threats, computer
viruses or compromises, ransomware attacks, misplaced or lost data, programming and / or human errors or other similar events.
Any security breach involving the misappropriation, loss or other unauthorized disclosure of our confidential business,
employee or customer information, whether originating with us, our vendors or retail businesses, could severely damage our



reputation, expose us to the risks of civil litigation and liability, require the payment of regulatory fines or penalties or
undertaking of costly remediation efforts with respect to third parties affected by a security breach, disrupt our operations, and
have a material adverse effect on our business, financial condition and results of operations. It is difficult or impossible to
defend against every risk being posed by changing technologies or criminals intent on committing cyber- crime. Our controls
and protections and those of our vendors could prove inadequate. In the last few years, there have been an increasing number of
cyber incidents and cyber criminals continue to increase their sophistication, including several well- publicized cyber- attacks
that targeted other companies in the United States, including financial services companies much larger than us. These cyber
incidents have been initiated from a variety of sources, including terrorist organizations and hostile foreign governments. As
technology advances, the ability to initiate transactions and access data has also become more widely distributed among mobile
devices, personal computers, automated teller machines, remote deposit capture sites and similar access points, some of which
are not controlled or secured by us. It is possible that we could have exposure to liability and suffer losses as a result of a
security breach or cyber- attack that occurred through no fault of our own. Further, the probability of a successful cyber- attack
against us or one of our third- party services providers cannot be predicted , and in some cases, prevented . Cyber- security
risks are appearte-be-growing and, as a result, the cyber- resilience of banking organizations is of increased importance to
federal and state banking agencies and other regulators. New or revised laws and regulations may significantly impact our
current and planned privacy, data protection and information security- related practices, the collection, use, sharing, retention
and safeguarding of consumer and employee information, and current or planned business activities. Forexamplera-finatrule

Compliance with current or future privacy, data protection and information security laws to which we are subject could result in
higher compliance and technology costs and could restrict our ability to provide certain products and services, which could
materially and adversely affect our profitability . Our business is susceptible to fraud. The Company’ s business exposes it
to fraud risk from loan and deposit customers, the parties they do business with, as well as from employees, contractors
and vendors. The Company relies on financial and other data from new and existing customers which could turn out to
be fraudulent when accepting such customers, executing their financial transactions and making and purchasing loans
and other financial assets. In times of increased economic stress the Company is at increased risk of fraud losses. The
Company believes it has underwriting and operational controls in place to prevent or detect such fraud, but cannot
provide assurance that these controls will be effective in detecting fraud or that the Company will not experience fraud
losses or incur costs or other damage related to such fraud, at levels that adversely affect financial results or reputation.
The Company’ s lending customers may also experience fraud in their businesses which could adversely affect their
ability to repay their loans or make use of services. The Company’ s and its customers’ exposure to fraud may increase
the Company’ s financial risk and reputation risk as it may result in unexpected loan losses that exceed those that have
been provided for in the allowance for credit losses . Our ability to attract and retain profitable bankers is critical to the
success of our business strategy. Our ability to retain and grow our loans, deposits and fee income depends upon the business
generation capabilities, reputation and relationship management skills of our bankers. If we were to lose the services of any of
our bankers, including profitable bankers employed by banks that we may acquire, to a new or existing competitor or otherwise,
we may not be able to retain valuable relationships and some of our customers could choose to use the services of a competitor
instead of our services. Our growth strategy also relies on our ability to attract and retain additional profitable bankers. We may
face difficulties in recruiting and retaining bankers of our desired caliber, including as a result of competition from other
financial institutions. In particular, many of our competitors are significantly larger with greater financial resources, and may be
able to offer more attractive compensation packages and broader career opportunities. Additionally, we may incur significant
expenses and expend significant time and resources on training, integration and business development before we are able to
determine whether a new banker will be profitable or effective. If we are unable to attract and retain profitable bankers, or if our
bankers fail to meet our expectations in terms of customer relationships and profitability, we may be unable to execute our
business strategy, which could have an adverse effect on our business, financial condition and results of operations. Fhe




total assets grow in excess of § 10 b11110n as of December 31 of any Calendar year. As of December 31, 2622-2023 , our total
assets were $ 9. 69-72 billion and we expect our total assets to grow in excess of $ 10 billion durmg the 2024 year . In
addition to our current regulatory requirements, banks with $ 10 billion or more in total assets are, among other things: examined
directly by the CFPB with respect to various federal consumer financial laws; subject to limits on debit interchange fees
pursuant to Section 1075 of the Dodd- Frank Act, known as the Durbin Amendment; eligible for potentially a smaller dividend
on holdings of Federal Reserve Bank stock; subject to the Volcker Rule’ s limitations on proprietary trading and investments or
sponsorship in covered funds; subject to the large bank assessment methodology for calculating FDIC insurance premiums; and
no longer eligible to elect to be subject to the CBLR. Compliance with these additional ongoing requirements may necessitate
additional personnel, the design and implementation of additional internal controls, or the incurrence of other significant
expenses, among other things, any of which could have a significant adverse effect on our business, financial condition or results
of operations. Our regulators may also consider our preparation for compliance with these regulatory requirements in the course
of examining our operations generally or when considering any request from us or the Bank. We will become subject to reduced
debit interchange income and could face related adverse business consequences if our total assets grow in excess of $ 10 billion
as of December 31 of any calendar year. Debit card interchange fee restrictions set forth in the Durbin Amendment, as
implemented by regulations of the Federal Reserve, cap the maximum debit interchange fee that a debit card issuer may receive
per transaction. Debit card issuers with total consolidated assets of less than $ 10 billion are exempt from these interchange fee
restrictions. The exemption for small issuers ceases to apply as of July 1 of the year following the calendar year in which the
debit card issuer has total consolidated assets of $ 10 billion or more at calendar year end. Any reduction in interchange income
as a result of the loss of the exemption for small issuers under the Durbin Amendment could have a significant adverse effect on
our business, financial condition and results of operations. Our interchange fees for the year ended December 31, 26222023 ,
were $ #8 . 4 million. Moreover, our loss of eligibility under the exemption for small issuers could adversely affect or reduce
our ability to maintain certain of our fee- sharing prepaid card partnerships, which have the right to terminate our agreement with
respect to certain financial services under such circumstances. We may have exposure to tax liabilities that are larger than we
anticipate. The tax laws applicable to our business activities are subject to interpretation and may change over time. From time
to time, legislative initiatives, such as corporate tax rate changes, which may impact our effective tax rate and could adversely
affect our deferred tax assets or our tax positions or liabilities, may be enacted. The taxing authorities in the jurisdictions in
which we operate may challenge our tax positions, which could increase our effective tax rate and harm our financial position
and results of operations. In addition, our future income taxes could be adversely affected by earnings being higher than
anticipated in jurisdictions that have higher statutory tax rates or by changes in tax laws, regulations or accounting principles.
We are subject to audit and review by U. S. federal and state tax authorities. Any adverse outcome of such a review or audit
could have a negative effect on our financial position and results of operations. In addition, the determination of our provision
for income taxes and other liabilities requires significant judgment by management. Although we believe that our estimates are
reasonable, the ultimate tax outcome may differ from the amounts recorded in our financial statements and could have a material
adverse effect on our financial results in the period or periods for which such determination is made. The small to medium-
sized businesses that we lend to may have fewer resources to weather adverse business developments, which may impair our
borrowers -2 ability to repay loans. We focus our business development and marketing strategy primarily on small to medium-
sized businesses. Small to medium- sized businesses frequently have smaller market shares than their competition, may be more
vulnerable to economic downturns, often need substantial additional capital to expand or compete and may experience
substantial volatility in operating results, any of which may impair a borrower &’ s ability to repay a loan. In addition, the
success of a small and medium- sized business often depends on the management skills, talents and efforts of one or two people
or a small group of people, and the death, disability or resignation of one or more of these people could have an adverse impact
on the business and its ability to repay its loan. If general economic conditions negatively impact the markets in which we



operate and small to medium- sized businesses are adversely affected or our borrowers are otherwise harmed by adverse
business developments, this, in turn, could have an adverse effect on our business, financial condition and results of operations.
We face significant competition to attract and retain customers, which could impair our growth, decrease our profitability or
result in loss of market share. We operate in the highly competitive banking industry and face significant competition for
customers from bank and nonbank competitors (including fintech companies), particularly regional and nationwide institutions,
in originating loans, attracting deposits and providing other financial services. Our competitors are generally larger and may
have significantly more resources, greater name recognition, and more extensive and established branch networks or geographic
footprints than we do. Because of their scale, many of these competitors can be more aggressive than we can on loan and deposit
pricing. Also, many of our nonbank competitors have fewer regulatory constraints and may have lower cost structures. We
expect competition to continue to intensify due to financial institution consolidation; legislative, regulatory and technological
changes; and the emergence of alternative banking sources. Our ability to compete successfully will depend on a number of
factors, including, among other things: * our ability to develop, maintain and build long- term customer relationships based on
top quality service, high ethical standards and safe, sound assets; * our scope, relevance and pricing of products and services
offered to meet customer needs and demands; ¢ the rate at which we introduce new products and services relative to our
competitors;  customer satisfaction with our level of service; * our ability to expand our market position; ¢ industry and general
economic trends; and ¢ our ability to keep pace with technological advances and to invest in new technology. Increased
competition could require us to increase the rates we pay on deposits or lower the rates we offer on loans, which could reduce
our profitability. Our failure to compete effectively in our primary markets could cause us to lose market share and could have
an adverse effect on our business, financial condition and results of operations. Our ability to maintain our reputation is critical
to the success of our business. Our business plan emphasizes relationship focused banking. We have benefited from strong
relationships with and among our customers. As a result, our reputation is one of the most valuable components of our business.
As such, we strive to enhance our reputation by recruiting, hiring and retaining employees who share our core values of being an
integral part of the communities we serve and delivering superior service to our customers. If our reputation is negatively
affected by the actions of our employees or otherwise, our existing relationships may be damaged. We could lose some of our
existing customers, including groups of large customers who have relationships with each other, and we may not be successful
in attracting new customers. Any of these developments could have an adverse effect on our business, financial condition and
results of operations. While we carefully monitor internal and external developments for areas of potential reputational risk and
have established governance structures to assist in evaluating such risks in our business practices and decisions, adverse
reputational impacts on third parties with whom we have important relationships may also adversely impact our reputation.
Adverse impacts on our reputation, or the reputation of our industry, may also result in greater regulatory and / or legislative
scrutiny, which may lead to laws, regulations or regulatory actions that may change or constrain the manner in which we engage
with our customers and the products and services we offer. Adverse reputational impacts or events may also increase our
litigation risk. Our business faces increasing public scrutiny related to environmental, social and governance (" ESG") activities.
We risk damage to our brand and reputation if we fail to act responsibly in a number of areas, such as diversity, equity and
inclusion (" DEI"), environmental stewardship, human capital management, support for our local communities, corporate
governance and transparency, or fail to consider ESG factors in our business operations. Additionally, investors and shareholder
advocates are placing ever increasing emphasis on how corporations address ESG issues in their business strategy when making
investment decisions and when developing their investment theses and proxy recommendations. We may incur meaningful costs
with respect to our ESG efforts and if such efforts are negatively perceived, our reputation and stock price may suffer. Our
business has grown rapidly, and we may not be able to maintain our historical rate of growth, which could have an adverse effect
on our ability to successfully implement our business strategy. Our business has grown rapidly. Financial institutions that grow
rapidly can experience significant difficulties as a result of rapid growth. Furthermore, our primary strategy focuses on organic
growth, supplemented by acquisitions of banking teams or other financial institutions. We may be unable to execute on aspects
of our growth strategy to sustain our historical rate of growth or we may be unable to grow at all. For example, we may be
unable to generate sufficient new loans and deposits within acceptable risk and expense tolerances, obtain the personnel or
funding necessary for additional growth or find suitable banking teams or acquisition candidates. Various factors, such as
economic conditions and competition, may impede or prohibit the growth of our operations, the opening of new branches, and
the consummation of acquisitions. Further, we may be unable to attract and retain experienced bankers, which could adversely
affect our growth. The success of our strategy also depends on our ability to effectively manage growth, which is dependent
upon a number of factors, including our ability to adapt existing credit, operational, technology and governance infrastructure to
accommodate our expanded operations. If we fail to build infrastructure sufficient to support rapid growth or fail to implement
one or more aspects of our strategy, we may be unable to maintain historical earnings trends, which could have an adverse effect
on our business, financial condition and results of operations. In addition, the Louisiana Office of Financial Institutions or the
Federal Reserve may direct us to restrain our growth. We may not be able to manage the risks associated with our anticipated
growth and expansion through de novo branching. Our business strategy includes evaluating strategic opportunities to grow
through de novo branching, and we believe that banking location expansion has been meaningful to our growth since inception.
De novo branching carries with it certain potential risks, including significant startup costs and anticipated initial operating
losses; an inability to gain regulatory approval; an inability to secure the services of qualified senior management to operate the
de novo banking location and successfully integrate and promote our corporate culture; poor market reception for de novo
banking locations established in markets where we do not have a preexisting reputation; challenges posed by local economic
conditions; challenges associated with securing attractive locations at a reasonable cost; and the additional strain on
management resources and internal systems and controls. Failure to adequately manage the risks associated with our anticipated
growth through de novo branching could have an adverse effect on our business, financial condition and results of operations.



De novo branches require regulatory approval or non- objection, which may not be forthcoming. Our financial condition and
results of operations may be adversely affected by changes in accounting policies, standards and interpretations. The Financial
Accounting Standards Board (" FASB") and other bodies that establish accounting standards periodically change the financial
accounting and reporting standards governing the preparation of our financial statements. Additionally, those bodies that
establish and interpret the accounting standards (such as the FASB, SEC and banking regulators) may change prior
interpretations or positions on how these standards should be applied. Changes resulting from these new standards may result in
materially different financial results and may require that we change how we process, analyze and report financial information
and that we change financial reporting controls. We may pursue acquisitions in the future, which could expose us to financial,
execution and operational risks. Although we plan to continue to grow our business organically, we may, from time to time,
consider acquisition opportunities that we believe complement our activities and have the ability to enhance our profitability.
Our acquisition activities could be material to our business and involve a number of risks, including those associated with: ¢ the
identification of suitable institutions or assets for acquisition; * the diversion of management attention from the operation of our
existing business to identify, evaluate and negotiate potential transactions; « the ability to attract funding to support additional
growth within acceptable risk tolerances; ¢ the use of inaccurate estimates and judgments to evaluate credit, operations,
management and market risks with respect to the target institution or assets; ¢ the ability to maintain asset quality; * the
adequacy of due diligence and the potential exposure to unknown or contingent liabilities related to the acquisition; * the
retention of customers and key personnel, including bankers; ¢ the timing and uncertainty associated with obtaining necessary
regulatory approvals; ¢ the incurrence of an impairment of goodwill associated with an acquisition and adverse effects on our
results of operations; ¢ the ability to successfully integrate acquired businesses; ¢ litigation risk; and * the maintenance of
adequate regulatory capital. The market for acquisition targets is highly competitive, which may adversely affect our ability to
find acquisition candidates that fit our strategy and standards at acceptable prices. We face significant competition in pursuing
acquisition targets from other banks and financial institutions, many of which possess greater financial, human, technical and
other resources than we do. Our ability to compete in acquiring target institutions will depend on our available financial
resources to fund the acquisitions, including the amount of cash and cash equivalents we have and the liquidity and value of our
common stock. In addition, increased competition may also drive up the acquisition consideration that we will be required to
pay in order to successfully capitalize on attractive acquisition opportunities. Acquisitions of financial institutions also involve
operational risks and uncertainties, such as unknown or contingent liabilities with no available manner of recourse, exposure to
unexpected problems such as asset quality, the retention of key employees and customers, and other issues that could negatively
affect our business. We may not be able to complete future acquisitions after dedicating substantial resources or, if completed,
we may not be able to successfully integrate the operations, technology platforms, management, products and services of the
entities that we acquire or to realize our expected benefits or our attempts to eliminate redundancies. The integration process
may also require significant time and attention from our management that would otherwise be directed toward servicing existing
business and developing new business. Failure to successfully integrate the entities we acquire into our existing operations in a
timely manner may increase our operating costs significantly and could have an adverse effect on our business, financial
condition and results of operations. Further, acquisitions typically involve the payment of a premium over book and market
values and, therefore, some dilution of our book value and net income per common share may occur in connection with any
future acquisition, and the carrying amount of any goodwill that we currently maintain or may acquire may be subject to
impairment in future periods. The markets in which we operate are susceptible to hurricanes and other natural disasters, adverse
weather and climate change effects, which could result in a disruption of our operations and increases in loan losses. A
significant portion of our business is generated from markets that have been, and may continue to be, damaged by hurricanes,
floods, tropical storms, tornadoes and other natural disasters and adverse weather, which may grow more severe as a result of
climate change. Natural disasters can disrupt our operations, cause widespread property damage, and severely depress the local
economies in which we operate. If the economies in our primary markets experience an overall decline as a result of a natural
disaster, adverse weather, climate change or other disaster, demand for loans and our other products and services could be
reduced. In addition, the rates of delinquencies, foreclosures, bankruptcies and loan losses may increase substantially, as
uninsured property losses or sustained job interruption or loss may materially impair the ability of borrowers to repay their
loans. Moreover, the value of real estate or other collateral that secures the loans could be materially and adversely affected by a
disaster. A disaster could, therefore, result in decreased revenue and loan losses that could have an adverse effect on our
business, financial condition and results of operations. We have a continuing need for technological change, and we may not
have the resources to effectively implement new technology, or we may experience operational challenges when implementing
new technology. The financial services industry is undergoing rapid technological changes with frequent introductions of new
technology- driven products and services (including those related to or involving artificial intelligence, machine learning,
blockchain and other distributed ledger technologies) and an established and growing demand for mobile and other phone
and computer banking applications. The effective use of technology increases efficiency and enables financial institutions to
reduce costs as well as service our customers better. Largely unregulated * fintech ” businesses have increased their participation
in the lending and payments businesses, and have increased competition in these businesses. This trend is expected to continue
for the foreseeable future. Our future success will depend, at least in part, upon our ability to address the needs of our customers
by using technology to provide products and services that will satisfy customer demands for convenience as well as to create
additional efficiencies in our operations as we continue to grow and expand our products and service offerings. We may
experience operational challenges as we implement these new technology enhancements or products, which could result in us
not fully realizing the anticipated benefits from such new technology or require us to incur significant costs to remedy any such
challenges in a timely manner. These changes may be more difficult or expensive than we anticipate. Many of our larger
competitors have substantially greater resources to invest in technological improvements. As a result, they may be able to offer



additional or superior products compared to those that we will be able to provide, which would put us at a competitive
disadvantage. Accordingly, we may lose customers seeking new technology- driven products and services to the extent we are
unable to provide such products and services. New lines of business, products, product enhancements or services may subject us
to additional risks. From time to time, we implement new lines of business, or offer new products and product enhancements as
well as new services within our existing lines of business, and we will continue to do so in the future. There are substantial risks
and uncertainties associated with these efforts, particularly in instances where the markets are not fully developed. In
implementing, developing or marketing new lines of business, products, product enhancements or services, we may invest
significant time and resources, although we may not assign the appropriate level of resources or expertise necessary to make
these new lines of business, products, product enhancements or services successful or to realize their expected benefits. Further,
initial timetables for the introduction and development of new lines of business, products, product enhancements or services
may not be achieved, and price and profitability targets may not prove feasible. External factors, such as compliance with
regulations, competitive alternatives and shifting market preferences, may also impact the ultimate implementation of a new line
of business or offerings of new products, product enhancements or services. Furthermore, any new line of business, product,
product enhancement or service could have a significant impact on the effectiveness of our system of internal controls. Failure to
successfully manage these risks in the development and implementation of new lines of business or offerings of new products,
product enhancements or services could have an adverse impact on our business, financial condition or results of operations. We
are dependent on the use of data and modeling in our management - s decision- making and faulty data or modeling approaches
could negatively impact our decision- making ability or possibly subject us to regulatory scrutiny in the future. The use of
statistical and quantitative models and other quantitative analyses is endemic to bank decision- making, and the employment of
such analyses is becoming increasingly widespread in our operations. Liquidity stress testing, interest rate sensitivity analysis,
and the identification of possible violations of anti- money laundering regulations are all examples of areas in which we are
dependent on models and the data that underlies them. The use of statistical and quantitative models is also becoming more
prevalent in regulatory compliance. While we are not currently subject to annual Dodd- Frank Act stress testing and the
Comprehensive Capital Analysis and Review submissions, we currently utilize stress testing for capital, credit and liquidity
purposes and anticipate that model- derived testing may become more extensively implemented by regulators in the future. We
anticipate data- based modeling will penetrate further into bank decision- making, particularly risk management efforts, as the
capacities developed to meet rigorous stress testing requirements are able to be employed more widely and in differing
applications. While we believe these quantitative techniques and approaches improve our decision- making, they also create the
possibility that faulty data or flawed quantitative approaches could negatively impact our decision- making ability or, if we
become subject to regulatory stress- testing in the future, adverse regulatory scrutiny. We seek to mitigate this risk by
performing back- testing to analyze the accuracy of these techniques and approaches. Secondarily, because of the complexity
inherent in these approaches, misunderstanding or misuse of their outputs could similarly result in suboptimal decision- making.
Failure to successfully manage these risks could have an adverse impact on our business, financial condition or results of
operations. We may be required to repurchase mortgage loans in some circumstances, which could diminish our liquidity.
Historically, we have originated mortgage loans for sale in the secondary market. When mortgage loans are sold in the
secondary market, we are required to make customary representations and warranties to the purchasers about the mortgage loans
and the manner in which they were originated. The mortgage loan sale agreements require us to repurchase or substitute
mortgage loans or indemnify buyers against losses, in the event we breach these representations and warranties. In addition, we
may be required to repurchase mortgage loans as a result of early payment default of the borrower on a mortgage loan. With
respect to loans that are originated by us through our broker or correspondents, the remedies available against the originating
broker or correspondent, if any, may not be as broad as the remedies available to a purchaser of mortgage loans against us or the
originating broker or correspondent, if any, may not have the financial capacity to perform remedies that otherwise may be
available. Therefore, if a purchaser enforces their remedies against us, we may not be able to recover losses from the originating
broker or correspondent. If repurchase and indemnity demands increase and such demands are valid claims, it could diminish
our liquidity, which could have an adverse effect on our business, financial condition and results of operations. We were not
required to repurchase any material amount of mortgage loans sold into the secondary market during 2023, 2022 ;-er 2021 et
2626-. A lack of liquidity could impair our ability to fund operations. Liquidity is essential to our business, and we monitor our
liquidity and manage our liquidity risk at the holding company and bank levels daily. We rely on our ability to generate deposits
and effectively manage the repayment and maturity schedules of our loans and investment securities, respectively, to ensure that
we have adequate liquidity to fund our operations. An inability to raise funds through deposits, borrowings, the sale of our
investment securities, the sale of loans, and other sources could have a substantial negative effect on our liquidity. Our most
important source of funds is deposits. Deposit balances can decrease when customers perceive alternative investments as
providing a better risk / return tradeoff. If our customers move money out of deposits and into other investments such as money
market funds, we would lose a relatively low- cost source of funds, increasing our funding costs and reducing our net interest
margin, net interest income and net income. Other primary sources of funds consist of cash flows from operations, maturities
and sales of investment securities, and proceeds from the issuance and sale of our equity and debt securities to investors. Access
to liquidity may be negatively impacted by the value of our securities portfolio, if liquidity and / or business strategy necessitate
the sales of securities in a loss position. Additional liquidity is provided by the ability to borrow from the Federal Reserve Bank
of Dallas and the Federal Home Loan Bank of Dallas . Recently proposed changes to the Federal Home Loan Bank system
could adversely impact the Company’ s access to Federal Home Loan Bank borrowings or increase the cost of such
borrowings . We also may borrow funds from third- party lenders, such as other financial institutions. Our access to funding
sources in amounts adequate to finance or capitalize our activities, or on terms that are acceptable to us, could be impaired by
factors that affect us directly or the financial services industry or economy in general, such as disruptions in the financial



markets or negative views and expectations about the prospects for the financial services industry. Our access to funding sources
could also be affected by a decrease in the level of our business activity as a result of a downturn in our primary market area or
by one or more adverse regulatory actions against us. In addition, our access to deposits may be affected by the liquidity and / or
cash flow needs of depositors, which may be exacerbated in an inflationary, recessionary, or elevated rate environment. Any
decline in available funding could adversely impact our ability to originate loans, invest in securities, meet our expenses, or to
fulfill obligations such as repaying our borrowings or meeting deposit withdrawal demands, any of which could have a material
adverse impact on our liquidity and could, in turn, have an adverse effect on our business, financial condition and results of
operations. In addition, because our primary asset at the holding company level is the bank, our liquidity at the holding
company level depends primarily on our receipt of dividends from the bank. If the bank is unable to pay dividends to us for any
reason, we may be unable to satisfy our holding company level obligations, which include funding operating expenses and debt
service obligations. We may need to raise additional capital in the future, and if we fail to maintain sufficient capital, we may
not be able to maintain regulatory compliance. We face significant capital and other regulatory requirements as a financial
institution. We may need to raise additional capital in the future to provide us with sufficient capital resources and liquidity to
meet our commitments and business needs, which could include the possibility of financing acquisitions. In addition, we, on a
consolidated basis, and Origin Bank, on a stand- alone basis, must meet certain regulatory capital requirements and maintain
sufficient liquidity in such amounts as the regulators may require from time to time. Importantly, regulatory capital requirements
could increase from current levels, which could require us to raise additional capital or reduce our operations. Even if we satisfy
all applicable regulatory capital minimums, our regulators could ask us to maintain capital levels which are significantly in
excess of those minimums. Our ability to raise additional capital depends on conditions in the capital markets, economic
conditions and a number of other factors, including investor perceptions regarding the banking industry, market conditions and
governmental activities, and on our financial condition and performance. Accordingly, we cannot assure you that we will be
able to raise additional capital if needed or on terms acceptable to us. If we fail to maintain capital to meet regulatory
requirements, we could be subject to enforcement actions or other regulatory consequences, which could have an adverse effect
on our business, financial condition and results of operation. By engaging in derivative transactions, we are exposed to
additional credit and market risk. We use interest rate swaps to help manage our interest rate risk from recorded financial assets
and liabilities when they can be demonstrated to effectively hedge a designated asset or liability and the asset or liability exposes
us to interest rate risk or risks inherent in customer related derivatives. We use other derivative financial instruments to help
manage other economic risks, such as liquidity and credit risk, including exposures that arise from business activities that result
in the receipt or payment of future known and uncertain cash amounts, the value of which are determined by interest rates. Our
derivative financial instruments are used to manage differences in the amount, timing, and duration of our known or expected
cash receipts principally related to our fixed rate loan assets. Hedging interest rate risk is a complex process, requiring
sophisticated models and routine monitoring, and is not a perfect science. As a result of interest rate fluctuations, hedged assets
and liabilities will appreciate or depreciate in market value. The effect of this unrealized appreciation or depreciation will
generally be offset by income or loss on the derivative instruments that are linked to the hedged assets and liabilities. By
engaging in derivative transactions, we are exposed to credit and market risk. If the counterparty fails to perform, credit risk
exists to the extent of the fair value gain in the derivative. Market risk exists to the extent that interest rates change in ways that
are s1gn1ﬁcantly dlfferent from what we eXpected when we entered into the derlvatlve transaction. The ff&ns-l-t—ten—a—way—ff&m

of credit and market rlsk assoc1ated with our derlvatlve 1nstruments could adversely affect our net 1nterest income and therefore,
could have an adverse effect on our business, financial condition and results of operations. The fair value of our investment
securities can fluctuate due to factors outside of our control. At December 31, 2022-2023 , the fair value of our portfolio of
available for sale investment securities was approximately $ 1. 64-25 billion, which included a net unrealized loss of
approximately $ 263-154 . 5-0 million, before taxes. The decline in the fair value of our available for sale investment securities
portfolio during the year ended December 31, 2022, and continuing into the year ended December 31, 2023, negatively
impacted total stockholders > equity, primarily due to the steepening of the short end of the yield curve t-hat—eeettrred—dtrtmg—t-he
first-three-quarters-of 2022-. Factors beyond our control can significantly influence the fair value of securities in our portfolio
and can cause potential adverse changes to the fair value of these securities. These factors include, but are not limited to, rating
agency actions in respect of the securities, defaults by the issuer or with respect to the underlying securities, and changes in
market interest rates and continued instability in the capital markets. Any of these factors, among others, could cause an
increase in the amount of the allowance for credit losses as it pertains to available for sale or held- to- maturity debt securities,
which could have an adverse effect on our business, results of operations, financial condition and future prospects. The process
for determining if a security has a credit loss often requires complex, subjective judgments about whether there has been a
significant deterioration in the financial condition of the issuer, whether management has the intent or ability to hold a security
for a period of time sufficient to allow for any anticipated recovery in fair value, the future financial performance and liquidity
of the issuer and any collateral underlying the security, and other relevant factors. We rely on third parties to provide key
components of our business infrastructure, and a failure of these parties to perform for any reason could disrupt our operations.
Third parties provide key components of our business infrastructure such as data processing, internet connections, network
access, core application processing, statement production, account analysis and mortgage servicing. Our business depends on
the successful and uninterrupted functioning of our information technology and telecommunications systems and third- party
servicers. The failure or breach of these systems, or the termination of a third- party software license or service agreement on
which any of these systems is based, could interrupt our operations. Because our information technology and
telecommunications systems interface with and depend on third- party systems, we could experience service denials if demand
for such services exceeds capacity or such third- party systems fail or experience interruptions. In addition, we have engaged a



third- party to administer our mortgage servicing activities through a subservicing arrangement. While we endeavor to manage
and oversee our third- party vendors, these vendors may have contact with our customers and address customer complaints,
which creates reputational and, potentially, regulatory risk. Replacing vendors or addressing other issues with our third- party
service providers could entail significant delay and expense. If we are unable to efficiently replace ineffective service providers,
or if we experience a significant, sustained or repeated, system failure or service denial, it could compromise our ability to
operate effectively, damage our reputation, result in a loss of customer business, and subject us to additional regulatory scrutiny
and possible financial liability, any of which could have an adverse effect on our business, financial condition and results of
operations. We are subject to environmental liability risk associated with our lending activities. In the course of our business, we
may purchase real estate, or we may foreclose on and take title to real estate. As a result, we could be subject to environmental
liabilities with respect to these properties. We may be held liable to a governmental entity or to third parties for property
damage, personal injury, investigation and clean- up costs incurred by these parties in connection with environmental
contamination or may be required to investigate or clean up hazardous or toxic substances or chemical releases at a property.
The costs associated with investigation or remediation activities could be substantial. In addition, if we are the owner or former
owner of a contaminated site, we may be subject to common law claims by third parties based on damages and costs resulting
from environmental contamination emanating from the property. Any significant environmental liabilities could cause an
adverse effect on our business, financial condition and results of operations. We may be subject to claims and litigation
pertaining to intellectual property. Banking and other financial services companies, such as ours, rely on technology companies
to provide information technology products and services necessary to support their day- to- day operations. Technology
companies frequently enter into litigation based on allegations of patent infringement or other violations of intellectual property
rights. In addition, patent holding companies seek to monetize patents they have purchased or otherwise obtained. Competitors
of our vendors, or other individuals or companies, may from time to time claim to hold intellectual property sold to us by our
vendors. Such claims may increase in the future as the financial services sector becomes more reliant on information technology
vendors. The plaintiffs in these actions frequently seek injunctions and substantial damages. Regardless of the scope or validity
of such patents or other intellectual property rights, or the merits of any claims by potential or actual litigants, we may have to
engage in protracted litigation. Such litigation is often expensive, time- consuming, disruptive to our operations and distracting
to management. If we are found to infringe one or more patents or other intellectual property rights, we may be required to pay
substantial damages or royalties to a third party. In certain cases, we may consider entering into licensing agreements for
disputed intellectual property, although no assurance can be given that such licenses can be obtained on acceptable terms or that
litigation will not occur. These licenses may also significantly increase our operating expenses. If legal matters related to
intellectual property claims were resolved against us or settled, we could be required to make payments in amounts that could
have an adverse effect on our business, financial condition and results of operations. We and other financial institutions have
been the subject of litigation, investigations and other proceedings which could result in legal liability and damage to our
reputation. We and certain of our directors, officers and subsidiaries are named from time to time as defendants in litigation and
are the subject of investigations and other proceedings relating to our business and activities. Past, present and future litigation
has included or could include claims for substantial compensatory and / or punitive damages or claims for indeterminate
amounts of damages. We are also involved from time to time in other reviews, investigations and proceedings (both formal and
informal) by governmental, law enforcement and self- regulatory agencies regarding our business. These matters could result in
adverse judgments, settlements, fines, penalties, injunctions, amendments and / or restatements of our SEC filings and / or
financial statements, determinations of material weaknesses in our disclosure controls and procedures or other relief. Substantial
legal liability or significant regulatory action against us, as well as matters in which we are involved that are ultimately
determined in our favor, could materially adversely affect our business, financial condition or results of operations, cause
significant reputational harm to our business, divert management attention from the operation of our business and / or result in
additional litigation. Banking institutions are also increasingly the target of class action lawsuits. Most recently there has been an
increase in class action lawsuits filed claiming deceptive practices or Vlolatlons of account terms in conneet10n with non-
sufficient funds-fees or overdraft charges. We aelass-aetion atft-a e-tha
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in the past . -l-f—However, lf a court rules adversely to our defense of any class action 1awsu1ts or if we enter into a settlement
agreement in connection with any class action lawsuit, we could be exposed to monetary damages, reputational harm, or subject
to limits on our ability to operate our business, which could have an adverse effect on our financial condition and operating
results. We may be adversely affected by the soundness of other financial institutions. Our ability to engage in routine funding
transactions could be adversely affected by the actions and commercial soundness of other financial institutions. Financial
services companies are interrelated as a result of trading, clearing, counterparty, and other relationships. We have exposure to
different industries and counterparties, and through transactions with counterparties in the financial services industry, including
broker- dealers, commercial banks, investment banks, and other financial intermediaries. In addition, we participate in loans
originated by other institutions, and we participate in syndicated transactions (including shared national credits) in which other
lenders serve as the lead bank. As a result, defaults by, declines in the financial condition of, or even rumors or questions about,
one or more financial institutions, financial service companies or the financial services industry generally, may lead to market-
wide liquidity, asset quality or other problems and could lead to losses or defaults by us or by other institutions. These problems,
losses or defaults could have an adverse effect on our business, financial condition and results of operations. Recent negative
developments affecting the banking industry, and resulting media coverage, have eroded customer confidence in the



banking system. The closures of Silicon Valley Bank and Signature Bank in March 2023 and First Republic Bank in May
2023, and concerns about similar future events, have generated significant market volatility among publicly traded bank
holding companies and, in particular, regional banks like the Company. These market developments have negatively
impacted customer confidence in the safety and soundness of regional banks. As a result, customers may choose to
maintain deposits with larger financial institutions or invest in higher yielding short- term fixed income securities, all of
which could materially adversely impact the Company’ s liquidity, loan funding capacity, net interest margin, capital
and results of operations. While the Department of the Treasury, the Federal Reserve, and the FDIC took action to
ensure that depositors of these failed banks had access to their deposits, including uninsured deposit accounts, there is
no guarantee that such actions will be successful in restoring customer confidence in regional banks and the banking
system more broadly. Risks Related to the Regulation of Our Industry We operate in a highly regulated environment and the
laws and regulations that govern our operations, corporate governance, executive compensation and accounting principles, or
changes in them, or our failure to comply with them, could subject us to regulatory action or penalties. We are subject to
extensive regulation, supervision and legal requirements that govern almost all aspects of our operations. These laws and
regulations are not intended to protect our stockholders. Rather, these laws and regulations are intended to protect customers,
depositors, the Deposit Insurance Fund and the overall financial stability of the U. S., and not stockholders or counterparties.
These laws and regulations, among other matters, prescribe minimum capital requirements, impose limitations on the business
activities in which we can engage, limit the dividends or distributions that Origin Bank can pay to us, and that we can pay to our
stockholders, and impose certain specific accounting requirements on us that may be more restrictive and may result in greater
or earlier charges to earnings or reductions in our capital than U. S. GAAP alone would generally require. Compliance with laws
and regulations can be difficult and costly, and changes to laws and regulations often impose additional compliance costs. Our
failure to comply with these laws and regulations, even if the failure follows good faith effort or reflects a difference in
interpretation, could subject us to restrictions on our business activities, fines and other penalties, any of which could adversely
affect our results of operations, capital base and the price of our securities. Further, any new laws, rules and regulations could
make compliance more difficult or expensive. All of these laws and regulations, and the supervisory framework applicable to
our industry, Could have a material adverse effect on our bu%lne%i financial condition, and results of operatlon% See :Phe
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requirements, which may result n lower returns on equity, require us to raise addltlonal capltal limit growth opportunities or
result in regulatory restrictions. Increased regulatory capital requirements (and the associated compliance costs), whether due to
the adoption of new laws and regulations, changes in existing laws and regulations, or more expansive or aggressive
interpretations of existing laws and regulations, may require us to raise additional capital, or impact our ability to repurchase
shares of capital stock, pay dividends or pay compensation to our executives, which could have a material and adverse effect on
our business, financial condition, results of operations and the value of our common stock. If Origin Bank does not meet
minimum capital requirements, it will be subject to prompt corrective action by the Federal Reserve. Prompt corrective action
can include progressively more restrictive constraints on operations, management and capital distributions. Failure to exceed the
capital conservation buffer will result in certain limitations on dividends, capital repurchases, and discretionary bonus payments
to executive officers. Even if we meet minimum capital requirements, it is possible that our regulators may ask us to raise
additional capital. We face a risk of noncompliance with the Bank Secrecy Act and other anti- money laundering statutes and
regulations. The federal Bank Secrecy Act, USA Patriot Act of 2001 and other laws and regulations require financial
institutions, among other duties, to institute and maintain effective anti- money laundering programs and file suspicious activity
and currency transaction reports as appropriate. The federal Financial Crimes Enforcement Network, established by the Treasury
to administer the Bank Secrecy Act, is authorized to impose significant civil money penalties for violations of those
requirements and has recently engaged in coordinated enforcement efforts with the individual federal bank regulatory agencies,
as well as the U. S. Department of Justice, Drug Enforcement Administration and Internal Revenue Service. Federal bank
regulatory agencies and state bank regulators also have begun to focus on compliance with Bank Secrecy Act and anti- money
laundering regulations. If our policies, procedures and systems are deemed deficient, we would be subject to liability, including
fines and regulatory actions such as restrictions on our ability to pay dividends and the necessity to obtain regulatory approvals
to proceed with certain aspects of our business plan, which would negatively impact our business, financial condition and results
of operations. Failure by Origin Bank to perform satisfactorily on its Community Reinvestment Act (" CRA") evaluations could
make it more difficult for our business to grow. The performance of a bank under the CRA, in meeting the credit needs of its
community is a factor that must be taken into consideration when the federal banking agencies evaluate applications related to
mergers and acquisitions, as well as branch opening and relocations. If Origin Bank is unable to maintain at least a"
Satisfactory" CRA rating, our ability to complete the acquisition of another financial institution or open a new branch will be
adversely impacted. If Origin Bank received an overall CRA rating of less than" Satisfactory", the Federal Reserve would not
re- evaluate its rating until its next CRA examination, which may not occur for several more years, and it is possible that a low
CRA rating would not improve in the future. Increases in Federal Deposit Insurance Corporation insurance premiums could



adversely affect our earnings and results of operations. The deposits of Origin Bank are insured by the FDIC up to legal limits
and, accordingly, subject it to the payment of FDIC deposit insurance assessments. The bank - s regular assessments are
determined by the level of its assessment base and its risk classification, which is based on its regulatory capital levels and the
level of supervisory concern that it poses. Moreover, the FDIC has the unilateral power to change deposit insurance assessment
rates and the manner in which deposit insurance is calculated and also to charge special assessments to FDIC- insured
institutions. The FDIC utilized these powers during the financial crisis for the purpose of restoring the reserve ratios of the
Deposit Insurance Fund. Beginning in the first quarterly assessment period of 2023, the FDIC deposit insurance premiums were
increased by two basis points. Any future special assessments, increases in assessment rates or premiums, or required
prepayments in FDIC insurance premiums could reduce our profitability or limit our ability to pursue certain business
opportunities, which could materially and adversely affect our business, financial condition, and results of operations. Risks
Related to Investing in Our Common Stock The market price of our common stock may be subject to substantial fluctuations,
which may make it difficult for you to sell your shares at the volume, prices and times desired. The market price of our common
stock may be highly volatile, which may make it difficult for you to resell your shares at the volume, prices and times desired.
There are many factors that may impact the market price and trading volume of our common stock, including, without
limitation: » actual or anticipated fluctuations in our operating results, financial condition or asset quality; * changes in economic
or business conditions; ¢ the effects of, and changes in, trade, monetary and fiscal policies, including the interest rate policies of
the Federal Reserve, or in laws or regulations affecting us; ¢ the public reaction to our press releases, our other public
announcements and our filings with the SEC; ¢ changes in accounting standards, policies, guidance, interpretations or principles;
« the number (if any) of securities analysts covering us; * publication of research reports about us, our competitors, or the
financial services industry generally, or changes in, or failure to meet, securities analysts -” estimates of our financial and
operating performance, or lack of research reports by industry analysts or ceasing of coverage; ¢ changes in market valuations or
earnings of companies that investors deem comparable to us; ¢ the trading volume of our common stock; ¢ future issuances of
our common stock or other securities; * future sales of our common stock by us or our directors, executive officers or significant
stockholders; ¢ additions or departures of key personnel; * perceptions in the marketplace regarding our competitors and us; *
significant acquisitions or business combinations, strategic partnerships, joint ventures or capital commitments by or involving
our competitors or us; * other economic, competitive, governmental, regulatory and technological factors affecting our
operations, pricing, products and services; and ¢ other news, announcements or disclosures (whether by us or others) related to
us, our competitors, our core market or the financial services industry. In particular, the realization of any of the risks described
in this" Risk Factors" section of this report or other unknown risks could have a material adverse effect on the market price of
our common stock and cause the value of your investment to decline. The stock market and, in particular, the market for
financial institution stocks have experienced substantial fluctuations in recent years, which in many cases have been unrelated to
the operating performance and prospects of particular companies. In addition, significant fluctuations in the trading volume of
our common stock may cause significant price variations to occur. Increased market volatility could have an adverse effect on
the market price of our common stock, which could make it difficult to sell your shares at the volume, prices and times desired.
Our dividend policy may change without notice, our future ability to pay dividends is subject to restrictions, and we may not pay
dividends in the future. We are dependent on dividends from the Bank to meet our financial obligations and pay dividends to our
stockholders. Holders of our common stock are entitled to receive only such cash dividends as our board of directors may
declare out of funds legally available for the payment of dividends. Our board of directors may, in its sole discretion, change the
amount or frequency of dividends or discontinue the payment of dividends entirely at any time without notice to our
stockholders. Our ability to pay dividends may also be limited on account of our outstanding indebtedness as we generally must
make payments on our junior subordinated indebtedness and our outstanding indebtedness before any dividends can be paid on
our common stock. Additionally, because our primary asset is our investment in the stock of Origin Bank, we are dependent
upon dividends from the Bank to pay our operating expenses, satisfy our obligations and pay dividends on our common stock,
and the Bank + s ability to pay dividends on its common stock will substantially depend upon its earnings and financial
condition, liquidity and capital requirements, the general economic and regulatory climate and other factors deemed relevant by
its board of directors. In addition, our and the Bank - s ability to declare and pay dividends depends on numerous laws and
banking regulations and guidance that limit our and the Bank & s ability to pay dividends, including the guidelines of the
Federal Reserve regarding capital adequacy and dividends. As a consequence of these various limitations and restrictions, we
may not be able to make, or may have to reduce or eliminate, the payment of dividends on our common stock. Any change in
the level of our dividends or the suspension of the payment thereof could have a material adverse effect on the market price of
our common stock. An investment in our common stock is not an insured deposit and is subject to risk of loss. Your investment
in our common stock will not be a bank deposit and will not be insured or guaranteed by the FDIC or any other government
agency. Your investment will be subject to investment risk, and you must be capable of affording the loss of your entire
investment.



