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Our	operations	face	certain	risks	that	should	be	considered	in	evaluating	our	business.	We	manage	and	mitigate	these	risks	on	a
proactive	basis,	using	an	enterprise	risk	management	program.	Nevertheless,	the	following	risk	factors,	some	of	which	may	be
beyond	our	control,	could	materially	affect	our	business,	financial	condition,	results	of	operations,	brand	and	reputation,	and
may	cause	future	results	to	be	materially	different	than	our	current	expectations.	These	risk	factors	are	not	intended	to	be	all
inclusive.	Mailing	and	Shipping	Industry	Risks	The	financial	condition	of	the	USPS,	or	the	national	posts	in	our	other	major
markets,	has	affected,	and	could,	in	the	future	,	affect	,	the	ability	of	those	posts	to	provide	services	to	us	or	our	clients,	which
could	adversely	affect	client	demand	for	our	offerings	and	thus	our	financial	performance.	We	are	dependent	on	financially
viable	national	posts	in	the	geographic	markets	where	we	operate,	particularly	in	the	United	States.	A	significant	portion	of	our
revenue	depends	upon	the	ability	of	these	posts,	especially	the	USPS,	to	provide	competitive	mail	and	package	delivery	services
to	our	clients	and	the	quality	of	the	services	they	provide.	Their	ability	to	provide	high	quality	service	at	affordable	rates	in	turn
depends	upon	their	ongoing	financial	strength.	Although	Congress	provided	the	USPS	a	measure	of	relief	with	the	enactment	of
the	Postal	Service	Reform	Act	of	2022,	the	USPS,	and	national	posts	in	our	other	major	markets,	still	face	financial	challenges.
If	these	challenges	interfere	with	these	posts’	ability	to	continue	to	provide	the	services	they	currently	provide,	our	financial
performance	may	be	adversely	affected.	Our	ability	to	compete	in	the	package	shipping	market	in	the	United	States	depends
upon	certain	contractual	relationships	we	have	with	the	USPS	and	the	successful	performance	of	those	services.	The	USPS	is
our	primary	provider	for	the	“	last	mile	”	component	of	our	parcel	delivery	services	in	the	United	States.	This	represents	a
significant	component	of	our	cost	in	offering	these	services.	If	we	are	unable	to	receive	competitive	pricing	from	the	USPS	or
take	advantage	of	lower	cost	USPS	options,	our	ability	to	compete	with	private	carriers	and	achieve	profitable	revenue	growth
may	be	adversely	affected.	Our	digital	delivery	options	also	depend	upon	certain	contractual	relationships	with	the	USPS	to
enable	us	to	offer	these	services	profitably,	and	the	USPS	has	adjusted	the	terms	of	those	contracts	in	the	past.	Should	the	USPS
make	additional	changes	to	how	it	contracts	with	us	for	this	service,	our	profitability	could	be	adversely	affected.	The	quality	of
service	we	provide	to	our	clients	also	depends	upon	the	quality	of	delivery	services	received	from	the	USPS.	As	the	ecommerce
market	continues	to	evolve,	and	as	the	USPS	implements	changes	to	its	network,	if	the	USPS’	service	performance	is	materially
worse	than	that	of	the	private	carriers,	we	may	lose	clients	to	competition	and	our	financial	performance	may	be	adversely
affected.	We	are	subject	to	postal	regulations	and	processes,	which	could	adversely	affect	our	financial	performance.	A
significant	portion	of	our	business	is	subject	to	regulation	and	oversight	by	the	USPS,	posts	in	other	major	markets,	and	the
governmental	bodies	that	regulate	the	posts	themselves.	These	postal	authorities	have	the	power	to	regulate	some	of	our	current
products	and	services	and	to	establish	guidelines	for	postage	rates.	They	also	must	approve	many	of	our	new	or	future	product
and	service	offerings	before	we	can	bring	them	to	market.	If	our	new	or	future	product	and	service	offerings	are	not	approved	or
there	are	significant	conditions	to	approval,	favorable	postage	rates	are	reversed,	regulations	on	our	existing	products	or	services
are	changed,	if	posts	utilize	their	position	in	the	market	or	their	role	as	product	regulator	to	limit	competition	in	areas	where	the
posts	themselves	offer	solutions,	or	if	we	fall	out	of	compliance	with	the	posts’	regulations,	our	financial	performance	could	be
adversely	affected.	If	we	are	not	able	to	respond	to	the	continuing	decline	in	the	volume	of	physical	mail	delivered	via
traditional	postal	services,	our	financial	performance	could	be	adversely	affected.	Continuing	declines	in	Traditional
traditional	mail	volumes	have	declined	and	continue	to	decline	and	impact	our	current	and	future	financial	results,	primarily
within	our	SendTech	Solutions	and	Presort	Services	segments.	An	accelerated	or	sudden	decline	could	result	from	one	or	more
of	the	following	factors:	changes	in	communication	technologies	and	their	use;	changes	in	frequency	and	quality	of	mail
delivery	from	national	posts;	legislation	incentivizing	alternative	means	of	communication,	burdening	mail,	or	limiting	how	the
mail	be	used;	or	pandemics	significant	rate	increases;	or	other	external	events	affecting	physical	mail	delivery.	If	we	are	not
successful	at	meeting	the	continuing	challenges	faced	in	our	mailing	business,	or	if	physical	mail	volumes	were	to	experience	an
accelerated	or	sudden	decline,	our	financial	performance	could	be	adversely	affected.	Significant	changes	to	the	laws	regulating
the	USPS	or	other	posts,	or	changes	in	their	operating	models	could	have	an	adverse	effect	on	our	financial	performance.	As	a
significant	portion	of	our	revenue	and	earnings	is	dependent	on	postal	operations,	changes	in	the	laws	and	regulations	that	affect
how	posts	operate	could	have	an	adverse	effect	on	our	financial	performance.	As	posts	consider	new	strategies	for	their
operations	in	an	era	of	declining	mail	volumes	and	increasing	package	volumes,	if	we	are	unable	to	work	with	posts	to	support
those	strategies,	our	financial	performance	could	be	adversely	affected.	Business	Operational	Risks	We	face	intense	competition
in	the	industries	in	which	we	operate.	The	markets	for	our	products	and	services	in	each	of	our	segments	are	highly	competitive.
In	our	Global	Ecommerce	segment,	we	face	competition	from	full-	service	ecommerce	business	process	outsourcers,	online
marketplaces,	freight	forwarders,	posts,	and	major	global	delivery	services	companies,	including	those	that	can	offer	both
domestic	and	cross-	border	solutions	in	a	single	package	.	If	we	cannot	compete	successfully	in	these	markets	with,among	other
things,speed	of	delivery,price,reliability,functionality	and	scalability	of	our	platform	and	logistic	services	and	ease	of	integration
and	use,we	may	lose	clients,incur	additional	costs	and	suffer	from	reduced	margins,and	the	financial	results	of	the	segment	may
be	adversely	affected.Our	Presort	Services	segment	faces	competition	from	regional	and	local	presort	providers,cooperatives	of
multiple	local	presort	providers,consolidators	and	service	bureaus	that	offer	presort	solutions	as	part	of	a	larger	bundle	of
outsourcing	services	and	large	volume	mailers	that	have	sufficient	volumes	and	the	capability	to	presort	their	own	mailings	in-
house	and	could	use	excess	capacity	to	offer	presort	services	to	others.If	we	are	not	able	to	effectively	compete	on
price,innovative	service,delivery	speed,tracking	and	reporting,we	may	lose	clients	and	the	financial	results	of	the	segment	may



be	adversely	affected.Our	Sending	Technology	Solutions	segment	faces	competition	from	other	mail	equipment	and	solutions
providers,companies	that	offer	products	and	services	as	alternative	means	of	message	communications	and	those	that	offer
online	shipping	and	mailing	products	and	services	solutions	.	.	Our	digital	delivery	business	competes	with	technology	providers
ranging	from	large,	established	companies	and	national	posts	to	smaller	companies	offering	negotiated	carrier	rates.	If	we
cannot	compete	successfully	in	these......	and	mailing	products	and	services	solutions.	In	addition,	our	financing	operations	face
competition,	in	varying	degrees,	from	large,	diversified	financial	institutions,	including	leasing	companies,	commercial	finance
companies	and	commercial	banks,	as	well	as	small,	specialized	firms.	If	we	are	not	able	to	differentiate	ourselves	from	our
competitors	or	effectively	compete	with	them,	the	financial	results	of	the	segment	may	be	adversely	affected.	The	evolution	of
our	businesses	to	more	digital	and	shipping-	related	services	has	resulted	in	a	decline	in	our	overall	profit	margins.	If	we	cannot
increase	our	volumes	while	at	the	same	time	reduce	our	costs,	our	overall	profitability	could	be	adversely	affected.	As	our
businesses	shift	to	more	digital	and	shipping-	related	services,	the	relative	revenue	contribution	from	our	shipping-	related
offerings	now	exceeds	that	of	the	revenue	from	our	mailing-	related	offerings.	We	expect	the	revenue	contribution	from
shipping-	related	services	to	continue	to	grow;	however,	profit	margins	on	these	services	are	lower	than	those	for	our	mailing-
related	offerings.	As	a	result,	we	need	to	achieve	higher	dollars	of	revenue	to	generate	the	same	dollars	of	profit	that	we
generate	in	our	mailing	businesses.	Accordingly,	if	we	cannot	continue	to	grow	package	volumes	,	and	gain	additional
economies	of	scale	through	increasing	volumes	,	lowering	our	cost	per	piece	and	in	turn,	improve	margins	and	profitability,	our
short	and	long-	term	financial	performance	may	be	adversely	affected.	Seasonality	of	the	Global	Ecommerce	segment,
unexpected	declines	in	consumer	demand	or	the	performance	of	our	retail	customers,	or	unexpected	spikes	in	the	costs	of	labor
or	transportation,	especially	during	the	fourth	quarter,	could	adversely	affect	our	overall	performance.	Our	Global	Ecommerce
segment	derives	the	majority	of	its	revenue	from	retail	clients.	The	retail	industry	is	subject	to	cyclical	trends	in	consumer
sentiment	and	spending	habits	that	are	affected	by	many	factors,	including	prevailing	economic	conditions,	recession	or	fears	of
recession,	inflation,	exchange	rates,	unemployment	levels,	pandemics,	or	geopolitical	events.	Our	retail	clients	are	also
dependent	on	third	-	party	suppliers	to	provide	them	with	either	raw	materials	or	finished	goods	to	meet	the	demands	of	their
clients.	This	segment	also	relies	upon	the	availability	of	labor	and	transportation	at	a	reasonable	cost	and	unexpected	increases
in	these	costs	due	to	higher	demand	or	other	macroeconomic	factors	(which	have	occurred	in	the	past)	could	also	impact	the
financial	results	of	Global	Ecommerce.	Further,	the	financial	results	for	Global	Ecommerce	'	s	financial	results	are	highly
dependent	on	its	performance	in	the	fourth	quarter,	so	if	any	of	these	risk	factors	come	to	pass	in	that	quarter,	the	impact	on	the
segment'	s	performance	could	be	more	significant	than	other	points	times	in	the	year.	The	loss	of	any	of	our	largest	clients	in	our
Global	Ecommerce	segment	could	adversely	affect	the	financial	performance	of	that	segment.	The	Global	Ecommerce	segment
receives	a	large	portion	of	its	revenue	from	a	relatively	small	number	of	clients	and	business	partners.	If	any	of	these	larger
clients	or	business	partners	leave	our	network	or	reduce	their	use	of	our	services,	which	has	occurred	in	the	past,	and	we	are
unable	to	replace	that	lost	volume,	it	could	have	a	material	adverse	effect	on	the	revenue	and	profitability	of	the	segment.	There
can	be	no	assurance	that	our	larger	clients	and	business	partners	will	continue	to	utilize	our	products	or	services	at	current	levels,
or	that	we	would	be	able	to	replace	any	of	these	clients	or	business	partners	with	others	who	can	generate	revenue	at	current
levels.	If	we	fail	to	effectively	manage	our	third-	party	suppliers,	or	if	their	ability	to	perform	were	negatively	impacted,	our
business,	financial	performance	and	reputation	could	be	adversely	affected.	Our	SendTech	Solutions	segment	relies	on	third-
party	suppliers	for	services	and	components	for	our	mailing	equipment,	spare	parts,	supplies	and	services	and	for	the	hosting	of
our	SaaS	offerings.	We	also	rely	on	third-	party	suppliers	to	help	us	equip	our	Presort	and	Ecommerce	facilities	and	to	provide
us	with	services	related	to	some	of	our	operations	and	productivity	initiatives.	In	certain	instances,	we	rely	on	single-	sourced	or
limited-	sourced	suppliers	around	the	world	because	of	advantages	in	quality,	price	or	lack	of	alternative	sources.	During	the
past	few	years,	like	Like	many	other	companies,	we	and	our	suppliers	have	experienced	supply	chain	interruptions	and
increased	supply	costs	in	the	past	,	due	to,	among	other	things,	lockdowns	associated	with	COVID-	19,	disruptions	in	the
container	transportation	market,	volatility	in	the	semiconductor	industry,	shortage	of	raw	materials	such	as	rubber	and	resin,
threats	of	rail	strikes,	rising	inflation	and	geopolitical	instability.	Although	our	2022	2023	financial	results	were	not	significantly
impacted,	these	factors,	at	times,	caused	us	to	experience	longer	wait	times	for	supplies	or	increased	costs.	If	these	supply	chain
constraints	were	to	worsen	or,	if	other	unknown	events	cause	our	suppliers	to	not	be	able	to	provide	their	services,	components
or	equipment	to	us	in	a	timely	manner,	or,	if	the	quality	of	the	goods	or	services	received	were	to	deteriorate,	our	relationship
with	certain	suppliers	were	to	be	terminated,	or	if	the	costs	of	using	these	third	parties	were	to	continue	to	increase	and	we	were
not	able	to	find	alternate	suppliers,	we	could	lose	clients,	incur	significant	disruptions	in	manufacturing	and	operations	and
increased	costs	(including	higher	freight	and	re-	engineering	costs)	and	delay	automation	and	productivity	initiatives	in	our
warehouses.	Fluctuations	in	transportation	costs	or	disruptions	to	transportation	services	in	our	Global	Ecommerce	or	Presort
Services	segments	could	adversely	affect	client	satisfaction	or	our	financial	performance.	In	addition	to	our	reliance	on	the
USPS,	our	Global	Ecommerce	and	Presort	Services	segments	rely	upon	independent	third-	party	transportation	service	providers
to	transport	a	significant	portion	of	our	parcel	and	mail	volumes.	Some	of	our	these	providers	may	also	be	our	competitors.	The
use	of	these	providers	is	subject	to	risks,	including	our	ability	to	negotiate	acceptable	terms,	increased	competition	during	peak
periods,	capacity	issues,	increased	fuel	costs,	labor	shortages,	performance	problems,	extreme	weather,	natural	or	man-	made
disasters,	pandemics,	increased	fuel	costs,	labor	shortages	or	disputes	and	other	unforeseen	difficulties.	Given	our	continued
reliance	upon	these	providers,	any	disruption	to	the	timely	supply	of	these	services	for	any	reason	,	any	future	unforeseen
disruptions	affecting	these	providers,	any	dramatic	increase	in	the	cost	of	these	services	or	any	deterioration	of	the	performance
of	these	services	(each	of	which	we	have	experienced,	at	times),	have	adversely	affected	or	could	adversely	affect	client
satisfaction	and	our	financial	performance.	Our	business	depends	on	our	ability	to	attract,	retain,	and	engage	with,	employees	at
a	reasonable	cost	to	meet	the	needs	of	our	business	and	to	consistently	deliver	highly	differentiated,	competitive	offerings.	The
rapid	growth	of	the	ecommerce	industry	has	resulted	in	intense	ongoing	competition	for	employees	in	the	shipping,



transportation,	and	logistics	industry,	including	drivers	and	warehouse	employees.	At	times,	both	our	Global	Ecommerce	and
Presort	Services	segments	have	experienced	increased	demand	and	competition	for	labor,	especially	for	our	warehouses,	driving
up	costs.	We	supplement	our	workforce	with	contingent	hourly	workers	from	staffing	agencies	on	an	as-	needed	basis;	however,
if	we	experience	labor	shortages,	do	not	effectively	manage	our	use	of	ability	to	attract	and	utilize	contingent	workers,	or	if
our	staffing	agencies	chose	to	terminate	their	relationship	with	us	and	we	cannot	find	alternative	providers,	it	could	result	in
increased	costs	and	adversely	affect	our	operations.	Moreover,	given	the	nature	of	our	Global	Ecommerce	and	Presort	Services
employee	base,	if	we	cannot	continue	to	maintain	good	relationships	with	those	employees	resulting	in	,	we	could	experience
increased	employee	dissatisfaction	and	turnover,	our	which	could	result	in	increased	operating	costs	could	significantly
increase,	and	our	reduced	operational	flexibility	could	be	significantly	reduced	.	In	May	2023,	we	approved	a	worldwide
restructuring	plan	(the	2023	Plan),	which	involved	the	elimination	of	850-	950	positions	worldwide.	Such	actions	may
cause	us	to	experience	a	loss	of	continuity,	loss	of	accumulated	knowledge	and	/	or	inefficiency,	loss	of	key	employees	and
/	or	other	retention	issues	during	transitional	periods.	Such	actions	may	also	make	hiring	qualified	employees	more
difficult	.	There	is	also	significant	competition	for	the	talent	needed	for	research	and	development	of	new	products	and	services
and	talent	needed	to	sell	and	service	our	other	products	and	services	within	all	our	business	units.	Increased	competition	for
employees	has	resulted	in	higher	costs	for	wages	and	other	benefits	necessary	to	attract	and	retain	employees	with	the	right	skill
sets.	Additional	labor	costs	which	may	also	impact	our	business	include	those	triggered	by	federal,	state	and	local	laws	and
regulatory	actions;	increased	health	care	and	workers’	compensation	insurance	expenses;	and	costs	associated	with	the	health
and	safety	of	our	employees.	Difficulty	in	obtaining	and	protecting	our	intellectual	property,	and	the	risks	-	risk	of	infringement
claims	by	others	may	negatively	impact	our	financial	performance.	Our	businesses	are	not	materially	dependent	on	any	one
patent	or	license	or	group	of	related	patents	and	licenses;	however,	our	business	success	depends	in	part	upon	protecting	our
intellectual	property	rights,	including	proprietary	technology	developed	or	obtained	through	acquisitions.	We	rely	on	copyrights,
patents,	trademarks	and	,	trade	secrets	and	other	intellectual	property	laws	to	establish	and	protect	our	proprietary	rights.	If	we
are	unable	to	protect	our	intellectual	property	rights,	our	competitive	position	may	suffer,	which	could	adversely	affect	our
revenue	and	profitability.	The	continued	evolution	of	patent	law	and	the	nature	of	our	innovation	work	may	affect	the	number	of
patents	we	are	able	to	receive	for	our	development	efforts.	As	we	continue	to	transition	our	business	to	more	software	and
service-	based	offerings,	patent	protection	of	these	innovations	will	be	more	difficult	to	obtain.	In	addition,	from	time	to	time,
third	parties	may	claim	that	we,	our	clients,	or	our	suppliers,	have	infringed	their	intellectual	property	rights.	These	claims,	if
successful,	may	require	us	to	redesign	affected	products,	enter	into	costly	settlement	or	license	agreements,	pay	damage	awards,
or	face	a	temporary	or	permanent	injunction	prohibiting	us	from	marketing	or	selling	certain	products.	If	we	fail	to	comply	with
government	contracting	regulations,	our	financial	performance,	brand	name	and	reputation	could	suffer.	We	have	a	significant
number	of	contracts	with	governmental	entities.	Government	contracts	are	subject	to	extensive	and	complex	procurement	laws
and	regulations,	along	with	regular	audits	and	investigations	by	government	agencies.	If	one	or	more	government	agencies
agency	discovers	contractual	noncompliance	by	us	or	one	of	our	subcontractors	in	the	course	of	an	audit	or	investigation	,	we
may	be	subject	to	various	civil	or	criminal	penalties	and	administrative	sanctions,	which	could	include	the	termination	of	the
contract,	reimbursement	of	payments	received,	fines	and	debarment	from	doing	business	with	other	one	or	more	governments	-
government	agencies	.	Any	of	these	events	could	not	only	affect	our	financial	performance,	but	also	adversely	affect	our	brand
and	reputation.	We	may	not	fully	realize	the	anticipated	benefits	of	strategic	acquisitions	and	divestitures	which	may	harm	our
financial	performance.	We	may	make	strategic	Strategic	acquisitions	and	or	divest	certain	businesses	--	business	divestitures	.
These	actions	may	involve	significant	risks	and	uncertainties,	which	could	have	an	adverse	effect	on	our	financial	performance,
including:	•	difficulties	in	achieving	anticipated	benefits	or	synergies;	•	difficulties	in	integrating	newly	acquired	businesses	and
operations,	including	combining	product	and	service	offerings	and	integrating	financial	reporting	and	other	IT	systems;	•	the
loss	of	key	employees	or	clients	of	businesses	acquired	or	divested;	•	significant	charges	for	employee	severance	and	other
restructuring	costs,	legal,	accounting	and	financial	advisory	fees	and	goodwill	and	asset	impairment	charges	;	and	•	reducing
fixed	costs	previously	associated	with	divested	businesses	;	and	•	possible	goodwill	and	asset	impairment	charges	as	divestitures
and	changes	in	our	business	model	may	adversely	affect	the	recoverability	of	certain	long-	lived	assets	and	valuation	of	our
operating	segments.	Our	capital	investments	to	develop	new	products	and	offerings	or	expand	our	current	operations	may	not
yield	the	anticipated	benefits.	We	made	and	are	continuing	to	make	significant	capital	investments	in	new	products	,	and
services	,	and	facilities	.	If	we	are	not	successful	in	these	new	product	or	service	introductions	,	or	if	our	past	investments	in
facilities	do	not	yield	the	expected	productivity	improvements,	at	the	levels	anticipated	when	making	the	investments	,	or	our
investments	in	facilities	do	not	yield	the	expected	productivity	improvements	,	there	may	be	an	adverse	effect	on	our	financial
performance.	Cybersecurity	and	Technology	Risks	Our	financial	performance	and	our	reputation	could	be	adversely	affected,
and	we	could	be	subject	to	legal	liability	or	regulatory	enforcement	actions,	if	we	or	our	suppliers	are	unable	to	protect	against,
or	effectively	respond	to,	cyberattacks	or	other	cyber	incidents.	We	depend	on	the	security	of	our	and	our	suppliers'	information
technology	systems	to	support	numerous	business	processes	and	activities,	to	service	our	clients,	and	to	enable	consumer
transactions	and	postal	services.	There	are	numerous	cybersecurity	risks	to	these	systems,	including	individual	and	group
criminal	hackers,	industrial	espionage,	denial	of	service	attacks,	ransomware	and	malware	attacks,	attacks	on	the	software
supply	chain,	and	employee	errors	and	/	or	malfeasance.	The	risk	of	cyberattacks	has	increased	in	the	past	year	by	cyberwarfare
in	connection	with	the	ongoing	Russia	/	Ukraine	conflict,	including	proliferation	of	malware	from	the	conflict	into	systems
unrelated	to	the	conflict.	These	cyber	threats	are	constantly	evolving	,	especially	given	the	advances	in,	and	the	rise	of	the	use
of,	artificial	intelligence	,	thereby	increasing	the	difficulty	of	preventing,	detecting,	and	successfully	defending	against	them.
Successful	breaches	could,	among	other	things,	disrupt	our	operations	or	result	in	the	unauthorized	disclosure,	theft	and	misuse
of	company,	client,	consumer	and	employee	sensitive	and	confidential	information,	all	of	which	could	adversely	affect	our
financial	performance.	Cybersecurity	breaches	could	result	in	financial	liability	to	other	parties,	governmental	investigations,



regulatory	enforcement	actions	and	penalties,	and	damage	to	our	brand	and	reputation.	Although	we	maintain	insurance
coverage	relating	to	cybersecurity	incidents,	we	may	incur	costs	or	financial	losses	that	are	either	not	insured	against	or	not	fully
covered	through	our	insurance.	We	have	security	systems,	procedures,	and	business	continuity	plans	in	place	and	require	our
suppliers	to	have	them	as	well.	These	security	systems,	procedures,	and	business	continuity	plans	are	designed	to	ensure	the
continuous	and	uninterrupted	performance	of	our	information	technology	systems,	protect	against	unauthorized	access	to
information	or	disruption	to	our	services,	and	minimize	the	impact	of,	and	the	time	to	detect,	respond,	and	recover	from	a	breach
should	one	occur.	Despite	the	fact	protections	we	have	in	place,	we	have	suffered	cyber-	events	in	the	past,	like	the	2019	and
2020	ransomware	attacks	that	were	previously	discussed	in	Item	7	of	our	Annual	Reports	for	the	periods	ended	December	31,
2019	and	December	31,	2020..	In	response	to	these	attacks,	as	well	as	the	constantly	evolving	cyber	threat	landscape,	we
continually	implement	and	update	measures	to	enhance	our	cybersecurity	protections	and	minimize	the	impact	of	any	future
potential	attack	.	,	None	none	of	these	systems	measures	are	fool	proof	and	like	all	companies,	intrusions	will	occur,	and	have
occurred	,	from	time	to	time	in	the	past	(e.	g.	the	previously	disclosed	ransomware	attacks	we	experienced	in	2019	and
2020)	.	Our	goal	is	to	prevent	meaningful	incursions	and	minimize	the	overall	impact	of	those	that	occur	.	For	more
information	on	how	the	Company	handles	cybersecurity,	see	Item	1C.	Cybersecurity	.	Failure	to	comply	with	data	privacy
and	protection	laws	and	regulations	could	subject	us	to	legal	liability	and	adversely	affect	our	reputation	and	our	financial
performance.	Our	businesses	use,	process,	and	store	proprietary	information	and	personal,	sensitive,	or	confidential	data	relating
to	our	business,	clients,	and	employees.	Privacy	laws	and	similar	regulations	in	many	jurisdictions	where	we	do	business	require
that	we	take	significant	steps	to	safeguard	that	information,	and	these	laws	and	regulations	continue	to	evolve.	The	scope	of	the
laws	that	may	be	applicable	to	us	is	often	uncertain	and	may	be	conflicting.	In	addition,	new	laws	may	add	a	broad	array	of
requirements	on	how	we	handle	or	use	information	and	increase	our	compliance	obligations.	For	example,	the	European	Union
greatly	increased	the	jurisdictional	reach	of	European	Law	by	enacting	the	General	Data	Protection	Regulation	(GDPR),	which,
among	other	things,	enhanced	an	individual’	s	rights	with	respect	to	their	information.	However,	ongoing	litigation	in	the
European	Union	on	how	to	comply	with	GDPR	requirements	continues	to	create	uncertainty	in	how	to	demonstrate	compliance,
and	the	outcome	of	these	cases	could	impact	how	companies	do	business	in	the	European	Union.	In	the	United	States,	several	a
growing	number	of	states	have	enacted	different	laws	regarding	personal	information	and	privacy	that	impose	significant	new
requirements	on	consumer	personal	information.	In	some	instances	(e.	g.,	California),	these	laws	also	expand	the	definition	of
consumer	personal	information	to	include	information	related	to	employees	and	business	contacts.	Some	of	these	state	laws
have	established	independent	agencies	with	rule	making	and	enforcement	authority,	whose	initial	guidance,	actions,	and
regulations	remain	to	be	determined	and	tested,	adding	additional	layers	of	uncertainty	with	respect	to	compliance.	Other
countries	or	states	may	have	enacted	and	will	continue	to	enact	and	amend	laws	or	regulations	in	the	future	that	have	similar
or	additional	requirements.	Although	we	continually	monitor	and	assess	the	impact	of	these	laws	and	regulations,	and
continually	update	our	systems	to	protect	our	data	and	comply	with	these	laws,	their	interpretation	and	enforcement	are
uncertain,	subject	to	change,	and	may	require	substantial	costs	to	monitor	and	implement.	Failure	to	comply	with	data	privacy
and	protection	laws	and	regulations	could	also	result	in	government	enforcement	actions	(which	could	include	substantial	civil
and	/	or	criminal	penalties)	and	private	litigation,	which	could	adversely	affect	our	reputation	and	financial	performance.	If	we
or	our	suppliers	encounter	unforeseen	interruptions	or	difficulties	in	the	operation	of	our	cloud-	based	applications,	our	business
could	be	disrupted,	our	reputation	and	relationships	may	be	harmed,	and	our	financial	performance	could	be	adversely	affected.
Our	business	relies	upon	the	continuous	and	uninterrupted	performance	of	our	and	our	suppliers'	cloud-	based	applications	and
systems	to	support	numerous	business	processes,	to	service	our	clients	and	to	support	their	transactions	with	their	customers	and
postal	services.	Our	applications	and	systems,	and	those	of	our	partners,	may	be	subject	to	interruptions	due	to	technological
errors,	system	capacity	constraints,	software	errors	or	defects,	human	errors,	computer	or	communications	failures,	power	loss,
adverse	acts	of	nature	and	other	unexpected	events.	We	have	business	continuity	and	disaster	recovery	plans	in	place	to	protect
our	business	operations	in	case	of	such	events	and	we	also	require	our	suppliers	to	have	the	same.	Nonetheless,	there	can	be	no
guarantee	that	these	plans	will	function	as	designed.	If	we	are	unable	to	limit	interruptions	or	successfully	correct	them	in	a
timely	manner	or	at	all,	it	could	result	in	lost	revenue,	loss	of	critical	data,	significant	expenditures	of	capital,	a	delay	or	loss	in
market	acceptance	of	our	services	and	damage	to	our	reputation,	brand	and	relationships,	any	of	which	could	have	an	adverse
effect	on	our	business	and	our	financial	performance.	Macroeconomic	and	General	Regulatory	Risks	Periods	of	difficult
economic	conditions,	other	macroeconomic	events,	or	a	public	health	crisis	,	such	as	the	ongoing	global	COVID-	19	pandemic,
could	adversely	affect	our	business.	Our	operations	and	financial	performance	are	impacted	by	the	economic	conditions	in	the
United	States	and	the	other	countries	where	we	and	our	clients	do	business.	Any	significant	or	perceived	weakening	of	these
economies,	reduction	in	business	confidence	or	change	in	business	or	consumer	spending	habits,	concerns	of	a	domestic	or
global	recession,	rising	inflation	or	interest	rates,	limited	availability	of	credit,	or	other	macroeconomic	events	(including	public
health	crises)	,	not	within	our	control,	may	reduce	our	client’	s	demand	for	shipping	and	mailing	products	and	services
(especially	in	our	Global	Ecommerce	business,	which	is	subject	to	cyclical	trends	in	consumer	sentiment	and	spending	habits)
and	thus,	negatively	affect	our	financial	performance.	These	economic	conditions,	at	times,	have	arisen	and	can	arise	suddenly,
and	the	duration	and	full	impact	of	such	conditions	can	be	difficult	to	predict	.	Moreover	,	which	while	our	financial	results	for
the	fiscal	year	2022	were	not	significantly	impacted	by	the	COVID-	19	pandemic,	due	to	variants	of	the	virus	that	continue	to
appear,	COVID-	19,	or	the	emergence	of	another	public	health	crisis,	could	also	adversely	impact	our	business,	financial
condition,	and	results	of	operations.	Future	credit	rating	downgrades	or	,	capital	market	disruptions	,	significant	decline	in	cash
flows,	noncompliance	with	any	of	our	debt	covenants,	or	significant	withdrawals	by	depositors	at	the	Bank,	could
adversely	affect	our	ability	to	maintain	adequate	liquidity,	provide	competitive	financing	services	and	to	fund	various
discretionary	priorities.	We	provide	competitive	finance	offerings	and	fund	discretionary	priorities,	such	as	business
investments,	strategic	acquisitions,	dividend	payments	and	share	repurchases	through	a	combination	of	cash	generated	from



operations,	deposits	held	at	the	Bank	and	access	to	capital	markets.	Our	ability	to	access	U.	S.	capital	markets	and	the
associated	cost	of	borrowing	is	dependent	upon	our	credit	ratings	and	is	subject	to	capital	market	volatility.	Given	our	current
credit	rating,	we	may	experience	reduced	financial	or	strategic	flexibility	and	higher	costs	when	we	do	access	the	U.	S.	capital
markets.	We	maintain	a	$	500	million	revolving	credit	facility	that	requires	we	maintain	certain	financial	and	nonfinancial
covenants.	A	significant	decline	in	cash	flows,	noncompliance	with	any	of	the	covenants	under	the	revolving	credit	facility,
further	credit	rating	downgrades,	material	capital	market	disruptions,	significant	withdrawals	by	depositors	at	the	Bank,	adverse
changes	to	our	industrial	loan	charter	or	an	increase	in	our	credit	default	swap	spread	could	impact	our	ability	to	maintain
adequate	liquidity,	which	could	impact	our	ability	to	provide	competitive	finance	offerings,	repay	or	refinance	maturing	debt,
and	fund	other	strategic	or	discretionary	activities,	which	could	adversely	affect	our	operational	and	financial	performance.
Changes	in	tax	rates,	laws	or	regulations	could	adversely	impact	our	financial	results.	We	are	subject	to	taxes	in	the	U.	S.	and	in
the	foreign	jurisdictions	where	we	do	business.	Due	to	economic	and	political	conditions,	tax	rates,	assessments	and
enforcement	approaches	in	the	U.	S.	and	various	foreign	jurisdictions	have	been	and	may	be	subject	to	significant	change.	In
addition,	changes	in	tax	laws	including	further	regulatory	developments	arising	from	U.	S.	tax	reform	legislation	and	/	or
regulations	around	the	world	could	result	in	a	tax	expense	or	benefit.	For	example,	in	light	of	continuing	global	fiscal	challenges
,	various	levels	of	government	and	international	organizations	such	as	the	political	conditions,	tax	laws	and	enforcement
approaches	have	been	and	may	continue	to	be	subject	to	significant	change.	Changes	in	tax	laws	may	be	on	a	prospective
or	retroactive	basis	and	could	have	a	material	impact	of	our	tax	expense	and	cash	flows.	The	Organization	for	Economic
Co-	operation	and	Development	(OECD)	and	EU	are	increasingly	have	set	forth	a	Two-	Pillar	Solution	fundamentally
overhauling	the	international	tax	rules.	Pillar	One	focused	focuses	on	reallocation	of	tax	reform	and	other	legislative	or
regulatory	action	to	increase	tax	revenue.	These	tax	reform	efforts,	such	as	the	OECD-	led	Base	Erosion	and	Profit	profits	while
Pillar	Two	applies	Shifting	project	(BEPS),	are	designed	as	anti-	abuse	measures,	including	a	global	minimum	corporate	tax	.
The	OECD	has	set	forth	Model	Rules	and	an	ambitious	timeline	to	ensure	the	effective	implementation	of	the	Two-
Pillar	Solution	.	Although	some	countries	jurisdictions	have	issued	guidance	or	passed	tax	laws	based	on	findings	from	the
BEPS	project	OECD	Model	Rules	,	the	final	nature,	timing	and	extent	of	any	such	tax	reforms	or	other	legislative	or	regulatory
actions	is	unpredictable,	and	it	is	difficult	to	assess	their	overall	effect.	However,	These	these	changes	could	result	in	double
tax,	increase	our	effective	tax	rate	and	adversely	impact	our	financial	results	and	cash	flows.	We	are	subject	to	tax	audits	in
the	various	jurisdictions	in	which	we	operate.	Given	the	complexity	of	the	current	and	changing	tax	laws	and
regulations,	tax	authorities	may	disagree	with	certain	positions	we	have	taken	and	assess	additional	taxes.	We	regularly
review	the	strength	of	our	positions	based	on	current	law,	court	cases,	rulings	and	proposed	legislative	changes	to
determine	the	appropriateness	of	our	tax	provision,	however,	there	can	be	no	assurance	that	we	will	accurately	predict
the	outcomes	of	these	audits,	which	could	have	a	material	impact	on	our	effective	tax	rate	and	adversely	impact	our
financial	results	and	cash	flows	.	Our	Global	Ecommerce	segment	is	exposed	to	increased	foreign	exchange	rate	fluctuations.
The	sales	generated	from	many	of	our	clients	who	use	our	cross-	border	services	are	exposed	to	foreign	exchange	rate
fluctuations.	Currently,	merchants	using	our	cross-	border	services	are	located	primarily	in	the	U.	S.	and	the	U.	K.	and	a
majority	of	consumers	making	purchases	through	these	platforms	are	in	a	limited	number	of	foreign	countries.	The	current
strength	of	the	U.	S.	Dollar	relative	to	currencies	in	the	countries	where	we	do	the	most	business	continues	to	impact	our	client’
s	ability	to	compete	internationally	as	the	cost	of	similar	international	products	improved	relative	to	the	cost	of	U.	S.	retailer’	s
products.	This	in	turn,	adversely	affected	Global	Ecommerce’	s	revenue	and	profitability	during	2022	the	past	two	years	.	If	the
strength	of	the	U.	S.	dollar	continues,	or	if	the	British	Pound	were	to	strengthen	relative	to	other	currencies,	our	retailers	may
continue	to	experience	a	decrease	in	international	sales	volumes,	which,	in	turn	would	adversely	affect	this	segment’	s	revenue
and	profitability.	Our	operations	and	financial	performance	may	be	negatively	affected	by	changes	in	trade	policies,	tariffs	and
regulations.	Our	Global	Ecommerce	segment	is	subject	to	significant	trade	regulations,	taxes,	and	duties	throughout	the	world.
Any	changes	to	these	regulations	could	potentially	impose	increased	documentation	and	delivery	requirements,	delay	delivery
times	and	subject	us	to	increased	costs	and	additional	liabilities,	which	could	adversely	affect	our	financial	performance.	Within
the	last	four	years,	the	United	States	increased	tariffs	for	certain	goods,	which	triggered	other	nations	to	also	increase	tariffs	on
certain	of	their	goods.	For	our	Global	Ecommerce	segment,	tariff	increases,	or	even	an	environment	of	uncertainty	surrounding
trade	issues,	could	reduce	demand	and	adversely	affect	its	financial	performance.	For	our	SendTech	Solutions	segment,
increased	tariffs	resulted	in	additional	costs	on	certain	components	used	in	some	of	our	products.	If	we	do	not	keep	pace	with
evolving	expectations	and	regulations	in	the	areas	of	Environmental,	Social	and	Governance	(ESG)	and	address	the	potential
impact	of	climate	change	on	our	costs	and	operations,	our	reputation	and	results	of	operations	may	be	adversely	affected.	The
set	of	topics	incorporated	within	the	term	ESG	in	general,	and	climate	change	in	particular,	cover	a	range	of	issues	that	pose
potential	risks	to	our	operations.	From	an	environmental	perspective,	the	impact	of	climate	change	and	a	potential	increase	in
extreme	weather	events	may	pose	risk	to	the	operation	of	our	sortation	facilities	and	the	ability	to	transport	mail	and	packages.
The	increased	focus	on	alternative	energy	sources	and	the	need	to	reduce	our	carbon	footprint	over	time,	could	result	in	higher
investments	in	capital	spending	and	increased	operational	costs.	There	are	also	a	series	of	laws	related	to	product	stewardship
and	waste	disposal	to	which	we	need	to	comply.	From	a	“	social	”	perspective,	a	failure	to	meet	employee	expectations	around
safety	and	diversity,	equity	and	inclusion	could	impact	our	ability	to	recruit	new	employees	and	retain	talent.	Finally,	from	a	“
governance	”	perspective,	if	we	do	not	maintain	a	good	governance	processes	in	general	or	do	not	satisfy	investor	stakeholder
expectations	on	ESG,	our	reputation	and	attractiveness	to	portions	of	the	investment	community	could	be	adversely	affected.
Shareholder	Activism	Risks	Our	business	could	be	negatively	affected	as	a	result	of	shareholder	activism.	We	value
constructive	input	from	investors	and	regularly	engage	in	dialogue	with	our	stockholders	regarding	strategy	and	performance.
Our	Although	our	board	Board	of	directors	Directors	and	management	team	are	committed	to	acting	in	the	best	interests	of	all
of	our	stockholders	.	,	There	there	is	no	assurance	that	the	results	of	actions	taken	by	our	board	Board	of	Directors	and



management	team	in	seeking	to	maintain	constructive	engagement	with	certain	stockholders	will	be	successful.	In	2023,	The
company	recently	received	a	notice	from	Hestia	Capital	Partners,	LP	(	together	collectively	with	its	affiliates,	“	Hestia	”)	ran	a
proxy	contest	seeking	the	of	Hestia’	s	intention	to	nominate	seven	director	candidates	for	election	of	five	of	its	nominees	to
our	board	Board	of	Directors	at	our	the	2023	annual	meeting	of	stockholders	(the	“	2023	Annual	Meeting	”)	.	At	the	2023
Annual	Meeting	held	on	May	9,	2023,	our	stockholders	voted	to	elect	four	directors	nominated	by	Hestia	to	serve	on	has
also	made	public	statements	critical	of	our	board	Board	,	management	and	strategy	of	Directors.	Any	qualifying	stockholder
may	conduct	a	proxy	contest	in	the	future	.	Responding	to	proxy	contests,	including	related	litigation,	can	Hestia’	s	actions
or	potential	actions	by	another	activist	stockholder	could	be	costly,	time-	consuming,	disrupt	our	operations	and	divert	the
attention	of	management,	our	board	Board	of	Directors	and	our	employees.	It	All	of	this	could	adversely	affect	also	require	us
to	incur	substantial	legal,	communications	and	other	advisory	fees	and	proxy	solicitation	expenses.	Further,	we	may	choose	to
initiate,	or	our	may	become	subject	to	results	of	operations	and	financial	condition	,	litigation	as	well	as	the	market
performance	of	our	securities.	Additionally,	perceived	uncertainties	as	to	our	future	direction	or	changes	to	the
composition	of	our	Board	of	Directors	as	a	result	of	proposals	activist	stockholders,	may	lead	to	the	perception	of	an
adverse	change	in	the	direction	of	our	business,	instability	or	lack	of	management	or	oversight	continuity.	These
uncertainties	may	be	more	acute	or	heightened	if	an	activist	stockholder	seeks	to	change	a	majority	of	our	Board	of
Directors.	Actions	by	activist	stockholders	or	proxy	contests	or	matters	relating	thereto,	which	would	serve	as	a	further
distraction	to	our	board	of	directors	and	management	and	could	require	us	to	incur	significant	additional	costs.	Additionally,
perceived	uncertainties	as	to	our	future	direction	as	a	result	of	activist	stockholders	or	changes	to	the	composition	of	our	board
may	lead	to	the	perception	of	a	change	in	the	direction	of	our	business	or	other	instability,	which	may	be	exploited	by	our
competitors	and	/	or	other	activist	stockholders	and	,	cause	concern	to	our	current	or	potential	customers,	employees,	investors,
rating	agencies,	strategic	partners	and	other	constituencies,	which	could	result	in	lost	sales	and	business	opportunities,	make	it
more	difficult	to	attract	and	retain	qualified	personnel	and	business	partners	and	adversely	impact	our	ability	to	access	capital
markets	at	reasonable	costs.	Further,	actions	of	activist	stockholders	may	cause	significant	fluctuations	in	our	stock	price	based
on	temporary	or	speculative	market	perceptions	or	other	factors	that	do	not	necessarily	reflect	the	underlying	fundamentals	and
prospects	of	our	business.


