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Ownership of our common stock involves certain risks. The risks and uncertainties described below are not the only ones we
face. You should carefully consider the risks described below, as well as all other information contained in this Annual Report
on Form 10- K. Additional risks and uncertainties not presently known to us or that we currently deem immaterial may also
impair our business operations. If any of these risks actually occurs, our business, financial condition, and / or results of
operations could be materially ;-and adversely affected. GENERAL ECONOMIC AND MARKET CONDITIONS RISKS The
economic environment could pose significant challenges for the Company and could adversely affect our financial condition and
results of operations. Our financial condition and results of operations are dependent on the U. S. economy, generally, and
markets we serve, specifically. We primarily serve markets in California, and major metropolitan areas in Washington, Oregon,
Arizona, and Nevada, though certain of our products and services are offered nationwide. Financial stress on our customers as a
result of an uncertain future economic environment could have an adverse effect on the Company’ s customers and their ability
to repay their loans, which could adversely affect the Company’ s business, financial condition, and results of operations. A
weakening of these conditions in the markets in which we operate would likely have an adverse effect on us and others in the
financial institutions industry. For example, a deterioration in economic conditions in our markets could drive losses beyond that
which is provided for in our allowance for credit losses. We may also face the following risks in connection with these events: ©
economic conditions that negatively affect real estate values, the profitability of business operations, and the job market may
result in the deterioration of the credit quality of our loan portfolio, and such deterioration in credit quality could have a negative
impact on our business; * a decrease in the demand for loans and other products and services offered by us, particularly in light
of the current sistrg-+higher interest rate environment; ¢ a decrease in deposit balances, including low- cost and noninterest-
bearing deposits, and changes in our interest rate mix toward higher- cost deposits; ¢ a decrease in net interest income derived
from our lending and deposit gathering activities; ¢ a decrease in the value of our loans or other assets secured by collateral such
as commercial or residential real estate; * a decrease in consumer confidence levels and adverse changes in payment patterns,
causing increases in delinquencies and default rates on loans and other credit facilities; ¢ the processes we use to estimate our
allowance for credit losses (“ ACL ”) under the CECL methodology requires the use of complex judgments, including forecasts
of economic conditions, which are difficult to estimate, and adverse economic conditions or expected economic conditions may
requrre us to provide for a qrgnrﬁcantly greater ACL,; « our ability to assess the creditworthiness of our customers may be

: 0 become less effective in controlling charge- offs; and ¢ reduced volumes

of transactions that impact certain of our lines of business, such as transactions utilizing escrow services and 1031 exchange

transactions. Unpreeedented-finanetal-and-monetary-steps-In the wake of actions by U—S—governmental--- government bedies
-m—fespeﬁse-authorltles and other partles to mltlgate health rlsks assoclated w1th the COVID 19 pandemlc m—ze%(-)—aﬁd

, and fiscal and monetary policy measures used to mrtrgate the adverﬂe effecti of the pandemrc on
individual households and bu%lne%ieq a number of macroeconomic challenges emerged, including without limitation inflation,
supply chain issues, and labor market disruptions ;-and-other-eeonomie-and-marketissues- Although Ongeingelevated-inflation
levels abated significantly in 2023, inflation, to the extent it persists, poses risk to the economy overall, and could pose direct
or indirect challenges to our clients and to our business. Elevated inflation can impact our business customers through loss of
purchasing power for their customers, leading to lower sales. Rising inflation can also increase input and inventory costs for our
customers, forcing them to raise their prices or lower their profitability. Supply chain disruption, also leading to inflation, can
delay our customers’ shipping ability, or timing on receiving inputs for their production or inventory. Inflation can lead to higher
wages for our business customers, increasing costs. All of these inflationary risks for our business customer base can be
ﬁnancrally detrrmental leadlng to increased hkehhood that the Cu%tomer may become dehnquent or otherwrse default on a loan

and-engage-iquantitative-tightening—1 0 the extent such conditions exist or worsen, we Could experience adverse effeet% on our
business, financial condition, and results of operations. Addittenatby-finanetal-Financial markets may be adversely affected by
the current or anticipated impact of military conflict, other geopolitical risk, and trade tensions. Military conflicts netading
include military actions between Russia and Ukraine, Israel and Hamas, overall tension and conflict in the Middle East,
and terrorism . s-orether-geopolitieal-Geopolitical events-risk is generally rising, with shipping incidents in the Red Sea
causing losses and disruption to commercial shipping routes. In addition, trade tensions between the U. S. and China, the
two largest global economies, increases economic uncertainty . Adverse economic conditions in California, Washington ,
Oregon , Arizona, and / or Nevada, may cause us to suffer higher default rates on our loans and reduce the value of the assets
we hold as collateral. Our business activities and credit exposure are concentrated in California, and to a lesser extent the



Western U. S., including Washington , Oregon , Arizona, and Nevada. Difficult economic conditions in these markets may
cause us to incur losses associated with higher default rates and decreased collateral values in our loan portfolio. In addition,
demand for our products and services may decline. Declines in the real estate market could hurt our business because if real
estate values were to decline, the collateral for our loans would provide less security. As a result, our ability to recover on
defaulted loans by selling the underlying real estate would be diminished, and we would be more likely to suffer losses on
defaulted loans. The majority of our loans, approximately 59 % of the aggregate outstanding principal as of December 31, 2622
2023 , are secured , at least in part, by real estate located within California. While customer confidence in the banking
system has improved considerably since the first half of 2023, risk related to disintermediation and uninsured deposits
remaln, and could continue to have a material effect on the Company’ s operations and / or stock price. The high
+9-pandemie-profile bank failures in the first half of 2023 generated significant market volatility
among publicly- traded bank holding companies and, in particular, regional banks like Pacific Premier. The industry
has stabilized since these failures and the customer confidence in the safety and soundness of smaller regional banks has
improved considerably. Nevertheless, risks remain that customers may choose to invest in higher yielding and higher-
rated short- term fixed income securities or maintain deposits with larger more systematically important financial
institutions, all of which could materially and adversely impact our liquidity, loan funding capacity, net interest margin,
capital, and results of operations. In addition, the banking operating environments and public trading prices of banking
institutions can be highly correlated, in particular during times of stress, which could adversely impact the trading prices
of our common stock and potentially, our results of operations. Separately, banking regulators have announced a more
stringent supervisory posture after the bank failures. Health crises have in the past, and could in the future, materially
and adversely affect our business and our customers, counterparties, employees, and third- party service providers. Fhe-spread
of Pandemics, epidemics, or other health crises, including COVID- 19 ereated-a-global-publie-healtherisis-, have had and
could have repercussions that has-could impaeted—- impact houschold, business, economic, and market conditions, including

m C alltormd and the Western U. S. where we COHdULt most of our busmess These events %&e—eeeﬂeﬁne—aet—ﬁfrt—y—mpfeved

disruptions-caused by—and could in the paﬂéeﬂﬂe-future, cause us to 1mplement measures to combat such health crises,
including restrictions impacting individual, including our current and potential investors and customers, and the manner
in which business continues to operated . Additionally, our operations have-beesrmay be impacted by the need to close certain
offices and limit how customers conduct business through our branch network. Health crises could The-fal-extent-ofthe

impact efthe-COVID-—9-pandemte-on-our business, Cdpltdl llquldlty, tmancml posmon results of opemtlons and busmess
prospects due feﬂ‘ra-rns—uﬂeeft&rﬂ—aﬁd-sabjeet—to ;

1e potentlal pa

pfespeets—*—’l"—he—eﬂge—rng—eﬁeet on our customers —eeﬂntem&ﬁt—tes— employees and thlrd pdlty service ploxlders In addltlon,

health crises can lead to llngerlng 1mpacts on economies and markets, for example, the unprecedented extent of economic

he pdndemlc that appeafs—te—ha’v‘e—caused and / or

exacerbdted mﬂdtlonmy pressures. MARKET RISKS Interest rate changes which are beyond our control, could harm our
profitability. Our profitability depends to a large extent upon net interest income, which is the difference between interest
income and dividends we earn on interest- earning assets, such as loans and investments, and interest expense we pay on
interest- bearing liabilities, such as deposits and borrowings. Any change in general market interest rates, whether as a result of
changes in the monetary policy of the Federal Reserve or otherwise, may have a significant effect on net interest income and
prepayments on our loans. After maintaining its federal funds rate target in a range of 0 % to 0. 25 % siree-from March 2020
until March 2022 , as part of its efforts to combat inflation, the FOMC raised the federal funds target to a range of 4. 25 % to 4.
5 % between March 2022 and December 2022 —Additierrat-and further continued the monetary tightening campaign
throughout 2023 raising the benchmark ratc inereases-are-antieipated-in2623-before-to a range of 5. 25 % to 5. 5 %.
Additionally, the FOMC stops-raising-began shrinking its balance sheet in June 2022 by reducing its holdings of Treasury
and mortgage- backed securities. The actions of thec FOMC have helped inflation trend down from near highs in early
2022 but it still remains above the FOMC’ s 2 % target. The federal-Federal funds-Reserve has indicated that the target
rate may have reached its peak but continues to monitor the economic data to support rate cuts in 2024 and beyond. The
myriad of Federal Reserve commentary has continued to complicate investors’ outlook, fueling volatility in the markets
and a consensus on the timing of potential rate cuts for 2024. As a result, the economic outlook for 2024 will continue to
be highly uncertain . Our assets and liabilities may react differently to changes in overall interest rates or conditions. In general,
higher interest rates are associated with a lower volume of loan originations while lower interest rates are usually associated
with higher loan originations. During the rising interest rate environment, adjustable rate loan holders have been
motivated to pay off loans. Further, if interest rates decline, our fixed, higher- rate loans may be refinanced at lower rates or
paid off and our investments may be prepaid earlier than expected. If that occurs, we may have to redeploy the loan or
investment proceeds into lower yielding assets, which might also decrease our income. Additionally, the ratio of fixed to floating



rate loans has an impact on the Bank’ s income in a rising rate environment. The Bank closely monitors this ratio in assessing
go- forward strategies with respect to loan originations. Additionally, the mixture of fixed to variable rate investment securities
has an impact on the Bank’ s earnings in a rising rate environment. Accordingly, changes in levels of market interest rates could
materially and adversely affect our financial condition, loan origination volumes, net interest margin, results of operations, and
profitability. Changes in interest rates also have a significant impact on the carrying value of certain of our assets, including
loans, real estate, and investment securities, on our balance sheet. We may incur debt in the future , and that debt may also be
sensitive to interest rates. Further, federal monetary policy significantly affects credit conditions for us, as well as for our
borrowers, particularly as implemented by the Federal Reserve, primarily through open market operations in U. S. government
securities, the federal funds rate target, the discount rate for bank borrowings, and reserve requirements. A material change in
any of these conditions could have a material impact on us or our customers (including borrowers), and therefore on our results
of operations. The Company’ s modeling of its sensitivity to changes in interest rates is low in a rising interest rate
environment and low- to- moderate in a falling rate environment based on the current profile of the Company” s loan
portfoho and bw-—eest—aﬁd—ﬂe—-eest—deposrts See Item 7A. Quantrtatrve and Quahtatrve Drsclosures About Market Rrsk At

42—bﬂ+teﬁ—m—rneﬂey—rnar-ket—aﬁd-saimrgs-depesrts- If the mterest rates on our loans increase comparably faster than the interest

rate on our interest- bearing demand deposits, money market, and savings deposits, our core deposit balances may decrease as
customers use those funds to repay higher cost loans. In addition, if we need to offer additional interest- bearing demand deposit
products or higher interest rates on our current interest- bearing demand, money market, or savings deposit accounts in order to
maintain current customers or attract new customers, our interest expense will increase, perhaps materially. Furthermore, if we
fail to offer competitive rates sufficient to retain these accounts, our core deposits may decrease, which would require us to seek
alternative , higher cost funding sources or risk slowing our future asset growth. In these circumstances, our net interest income
may decrease, which may adversely affect our financial condition and results of operations. As interest rates rise, our existing
customers who have adjustable rate loans may see their loan payments increase and, as a result, may experience difficulty
repaying those loans, which in turn could lead to higher losses for us. Increasing delinquencies, nonaccrual loans, and defaults
lead to higher loan loss provisions, and potentially greater eventual losses that would lower our current profitability and capital
ratios. We use derivative financial instruments, primarily consisting of interest rate swaps, to limit our exposure to interest rate
risk. No hedging strategy can completely protect us, and the derivative financial instruments we elect may not have the effect of
reducing our interest rate risk. Poorly designed strategies, inaccurate assumptions, improperly executed transactions, or the
failure of a counterparty to fulfill its obligations could serve to increase our risks and losses. In addition, hedging strategies
involve transaction and other costs. Our hedging strategies and the derivatives that we use may not adequately offset the risks of
interest rate volatility and could result in or magnify losses, which could have an adverse effect on our financial condition and
results of operations. Changes in the fair value of our investment securities may reduce our stockholders’ equity and net income.
At December 31,2622-2023 , $ 2-1 . 66-14 billion of our securities were classified as AFS avaitable—for—sate-with an aggregate
net unrealized loss of $ 383-36 . 70 million. We increase or decrease stockholders’ equity by the amount of change from the
unrealized gain or loss (the difference between the estimated fair value and the amortized cost) of our AFS avatable—for—sale
securities portfolio, net of the related tax, under the category of accumulated other comprehensive income (loss). Therefore, a
decline in the estimated fair value of this portfolio will result in a decline in reported stockholders’ equity, book value per
common share and tangible book value per common share. Thrs decrease W111 occur even though the securities are not sold. Fer

these securities are never sold and there are no credrt 1mpa1rments the decrease will be recovered over the life of the securltres
In the case of equity securities, which have no stated maturity, the declines in fair value may or may not be recovered over time.
At December 31, 20222023 , we had stock holdings in the FHLB totaling $ 2719 . 74 million, $ 74-75 . 8-2 million in FRB
stock, and $ +74 . 7 million in other stock. The stock held by us is evaluated for impairment under applicable accounting
standards. In Ferthe-yearended-Deeember3+-2622-2023 , we did not recognize an impairment charge related to our stock
holdings. There can be no assurance that future negative changes to the financial condition of the issuers may require us to
recognize an impairment charge with respect to such stock holdings. The replacement of the LIBOR benchmark interest...... and
repurchasing or redeeming capital securities. CREDIT RISKS We may suffer losses in our loan portfolio #rexeess-of, and
those losses may exceed our allowance for credit losses. Our total nonperformrng assets amounted to $ 39—25 9—1 mrlhon or 0.
+4-13 % of our total assets, at December 31, 2022-2023 rele
assets;-at Deeember34,202+ We had § -1-9—17 6 million of net loan eharge offs fer%@%%—arr—and mefease-ffeﬁa—$—3—2—m-1-l-heﬂ
#2802 We-reported a provision expense for loans losses of $ 8-14 . 54 million in 2022-2023 ;eompared-to-aprovision
feeapfufe—e%—é?—l—mﬂ-l-teﬂ—m%@%l— If increases in our nonperforming assets occur in the future, our net loan charge- offs and /
or provision for credit losses may also increase, which may have an adverse effect upon our financial condition and results of
operations. We seek to mitigate the risks inherent in our loan portfolio by adhering to specific underwriting practices. These
practices generally include guarantor and business capacity, obtaining full and / or partial personal guarantees from
borrowers, history and prospects, analysis of a borrower’ s available cash flow {determined-usingfinanetal-statements-, tax

returns;-and-rentrotHnformatiom-and-cash flow projections (when appropriate) , valuation of collateral based on reports of
independent appraisers, priot-eredithistory;-and other metrics hquid-asseﬁfeﬁﬁeaﬁeﬂs— Although we believe that our

underwriting criteria are appropriate for the various kinds of loans we make, we may incur losses on loans that meet our
underwriting criteria but subsequently deteriorate, and these losses may exceed the amounts set aside as reserves in our ACL
under the CECL methodology. We estimate credit losses using the CECL medetmethodology , which incorporates the use of
and is reliant on reasonable and supportable forecasts of economic conditions and variables. As of December 31, 2022-2023 ,




economic variables that have significant influence in the model for determining ACL include, without limitation: changes in the
U. S. unemployment rate, U. S. real GDP growth, CRE prices, and interest rates. Changes in one or more of these economic
variables could have an impact on our ACL determination. Please refer to Item 7. Management’ s Discussion and Analysis of
Financial Condition and Results of Operations — Critical Accounting Policies and Estimates. Because the CECL methodology
is more dependent on future economic forecasts, assumptions, and models than the previous accounting standards, it may result
in increases and add volatility to our ACL and future provisions for loan losses. The forecasts, assumptions, and models required
by CECL are based upon third- party forecasts, subject to management’ s review and adjustment in light of information
currently available. Although we maintain an ACL at a level that we believe is adequate to absorb future expected credit losses
under the CECL medelmethodology , our ACL may not be adequate to absorb actual credit losses. Changes in economic,
operating, and other conditions, including a sharp decline in real estate values and-ehanges—in-as well as lower or higher interest
rates (or a persistently higher- for- longer interest rate environment) , which are beyond our control, may cause our actual
loan losses to exceed our current allowance estimates, which could adversely affect our financial condition and results of
operations. In addition, the Federal Reserve and the DFPI, as part of their supervisory function, periodically review our credit
loss reserves. Either agency may require us to increase our provision for loan losses or to recognize further loan losses, based on
their judgments, which may be different from those of our management and could adversely affect our financial condition and
results of operations. Gurlevelef-Concentrations within our loan portfolio could result in increased credit risk eewld
inerease-due-to-in a challenging economy. For example, our focus on commercial lendlng and the concentration on small- and
middle- market business customers, who can have heightened vulnerability to economic conditions. While our loan portfolio is
diversified across business sectors, it is concentrated in CRE and commercial business loans. As of December 31, 2622
2023 . our eommetetat-investor and business loans secured by real estate , including multifamily and CRE loans , amounted
to $ 11. 12 —089-billion, or 82-83 . 3-7 % of our total loan portfolio, and our commercial business loans amounted to $ 2. 58-12
billion, or 416 . 6-0 % of our total loan portfolio. At such date, our largest outstanding C & I loan balance was $ 224-264 . 5-1
million, which #as-also belonged to our largest mattiple-borrower relationship, and our largest outstanding CRE loan balance
was $ 96-88 . 9 million. CRE and commercial business loans are in some respects considered riskier than single- family
residential loans because they have larger balances to a single borrower or group of related borrowers. CRE and commercial
business loans involve risks because the borrowers’ abilities to repay the loans typically depend primarily on the successful
operation of the businesses or the properties securing the loans. Most of the Company’ s commercial business loans are made to
small- or middle- market business customers who may have a heightened vulnerability to economic conditions. Mereevers-a
portion-CRE valuations can be significantly affected over relatlvely short periods of time by changes in these-berrowers

may-nethave-expetieneed-a-eomplete-business er-climate, cconomic eyele-conditions, interest rates, and thus-in many cases,

the results of operations of businesses and their— other occupants of abitity-to-withstand-steh-a-eyele-isunknown-
Furthermore-the real property. detertoration-Deterioration of our borrowers’ businesses may hinder their ability to repay their

loans with us, which may increase our nonperforming assets, net loan charge- offs, and / or our provision for credit losses.
In addition, as part of our proactive approach to credit risk management, we may determine to sell deteriorating loans at
a discount. Increases in our nonperforming assets, net loan charge- offs, our provision for credit losses, and / or the sale
of deteriorating loans, in each case in our commercial business and / or CRE loan portfolios, may adversely affect our
financial condition and results of operations. In addition, federal and state banking regulators are examining CRE
lending activity with increasingly heightened scrutiny and may require banks with higher levels of CRE loans to
implement more stringent underwriting, internal controls, risk management policies, and portfolio stress testing.
Because a significant portion of our loan portfolio is comprised of CRE loans, the banking regulators may require us to
maintain higher levels of capital than we would otherwise be expected to maintain, which could impact our business
strategy, financial condition, and results of operations. LIQUIDITY AND CAPITAL RISKS We are subject to liquidity
risk, which could adversely affect our financial condition and results of operations affeet-our-finanetal-conditton-and-results-of
eperations-. Effective liquidity management is essential for the operation of our business.Although we have implemented
strategies to maintain sufficient and diverse sources of funding to accommodate planned,as well as unanticipated,changes in
assets, liabilities,and off- balance sheet commitments under various economic conditions,an inability to raise funds through
deposits,borrowings,the sales of investment securities and other sources could have a material adverse effect on our
liquidity.Our access to funding sources in amounts adequate to finance our activities could be impaired by factors that affect us
specifically or the financial services industry in general.Factors that could detrimentally impact our access to liquidity sources
include a decrease in the level of our business activity due to a market disruption,a decrease in the borrowing capacity assigned
to our pledged assets by our secured creditors,or adverse regulatory action against us.Deterioration in economic conditions and
the loss of confidence in financial institutions may increase our cost of funding and limit our access to some of our customary
sources of liquidity,including,but not limited to,inter- bank borrowings and borrowings from the Federal Reserve and FHLB.Our
ability to acquire deposits or borrow,and the possibility of deposit outflows,could also be impaired by various stress
environments and other factors that are not specific to us,including a severe disruption of the financial markets or negative
views and expectations about the prospects for the financial services industry generally as a result of conditions faced by
banking organizations in the domestic and international credit markets.Other factors,for example a cybersecurity breach that is
specific to us,could also impair our ability to acquire or retain deposits. We may need to raise additional capital in the future and
such capital may not be available when needed or at all. We are required by federal and state regulators to maintain adequate
levels of capital. We may need to raise additional capital in the future to meet regulatory or other internal requirements.As a
publicly traded company,a likely source of additional funds is the capital markets,accomplished generally through the issuance
of equity,both common and preferred stock,and the issuance of debt.Our ability to raise additional capital,if needed,will depend
on,among other things,conditions in the capital markets at that time,which are outside of our control,and our financial



performance.We cannot provide any assurance that access to such capital will be available to us on acceptable terms or at
all. Any occurrence that may limit our access to the capital markets,such as a decline in the confidence of debt purchasers or
counter- parties participating in the capital markets,may materially and adversely affect our capital costs and our ability to raise
capital and,in turn,our liquidity.Further,if we need to raise capital in the future,we may have to do so when many other financial
institutions are also seeking to raise capital and would then have to compete with those institutions for investors.The inability to
raise additional capital on acceptable terms when needed could have a materially adverse effect on our business,financial
condition,and results of operations.We are subject to capital adequacy standards and liquidity rules ,and a failure to meet these
standards could adversely affect our financial condition. The Corporation and the Bank are each subject to capital adequacy and
liquidity rules and other regulatory requirements specifying minimum amounts and types of capital that must be
maintained.From time to time,the regulators implement changes to these regulatory capital adequacy and liquidity gutdehnes
rules .If we fail to meet these minimum capital and liquidity gatdelines-rules and other regulatory requirements,we may be
restricted in the types of activities we may conduct and may be prohibited from taking certain capital actions,such as paying
dividends,making payments on other capital instruments,paying executive bonuses,and repurchasing or redeeming eapitat-the
Corporation’ s common stock . RISK. RELATED TO RISK MANAGEMENT We are exposed to risks related to
cybersecurity, data privacy, and fraud. We collect and store sensitive data, including our proprietary business information and
that of our customers, suppliers, business partners, and personally identifiable information of our customers and employees in
the ordinary course of our buslness The Company is contlnuously enhancmg and expandlng our digital products and services ,
A dte d d viees-often include storing,
transmitting, and processing conﬁdentlal chent employee, monetary, and busmess 1nf0rmat10n Despite instituted safeguards
and monitoring our information systems , our network, digital platforms, or third- party services could be vulnerable to
unauthorized access, eyber- attacks by hackers, or breaches due to employee error or misconduct, or other disruptions such as
computer viruses, malicious software, ransomware, phishing schemes, and-fraud aetivity-activities , and hardware or
software failures. . We believe-we-have robust preventive, detective, and administrative safeguards and security controls to
mintmize-the-probabitity-help protect, identify, and magnitade-mitigate against the disruptions of our operations, the
intentional and unintentional misappropriation or corruption of our information systems and information, and a
material event. However, the legal, regulatory, and threat landscape regarding information security, cybersecurity, and data
privacy is dynamic, increasingly demanding, and challenging. Cybersecurity and the continued development and enhancement
of controls, processes, and practices designed to protect systems, computers, software, data, client information, systems;
eomputers;-software;data;-and networks against the threat of security breaches, fraud , cyber- attacks , ransomware, social
engineering, and computer malware attacks, damage, or unauthorized access remain a priority for the Company. As risks
associated with cybersecurity threats constantly eentintete-cvolve and become more sophisticated generally , we may be
required mustexpend-additional-resourees-to eentinte-incur significant costs to enhance, modify, and refine our protective
measures against these evolving threats and to respond to such threats . Our risk and exposure to Te-date;~we-haveno
kﬁeﬁéeége-eﬁa—s’deeessfu-l—cyber threats to our 1nformat10n systems, as Well as those of our third - party vendors attaekor
atertat-informa ; owever-, ourrisk-and-exposure-to-these-matters-remain
heightened because of, among other thlngs the evolvmg nature of these threats, the continuation of a remote work environment
for our employees and service providers , and our plans to continue to implement and expand digital banking services, expand
operations, and use third- party information systems that include cloud- based infrastructure, platforms, and software. Any-suek
unattherized-aceess-The measures that we implement to reduce and mitigate these risks may not be effective , and
diselostre;or-other— there can be no assurance that our efforts will prevent breakdowns, intrusions, incidents, or
breaches of our or our third- party vendors’ information systems. Security breaches, cybersecurity incidents, or loss of
information may result in business interruptions, exposure of proprietary or confidential information, data corruption,
fines and penalties, potential liabilities from regulatory or third- party investigations, litigation costs, remediation costs,
diversion of management attention, and the negative impact on our reputation and loss of clients’ confidence. During 2023, we
experienced a compromise to our data in the custody of a third- party vendor we use for certain tax and regulatory
compliance services. The incident did not impact our own information systems. For further information regarding this
incident, please see our Current Report on Form 8- K filed on July 25, 2023. Client disclosure and notification and credit
monitoring expenses resulting from the incident were borne by the third party. We incurred other expenses related to
the incident, including fees of advisors, which in the aggregate were not material. In addition, the Company’ s clients and
vendors rely on technology and systems unmanaged by the Company, such as networking devices, server infrastructure,
personal computers, smartphones, tablets, and other mobile devices, to contact and conduct business with the Company. If the
devices of the Company” s clients or vendors become the target of a cyber- attack, or infermatien-security breach, it eenld-may
result in business interruptions or unauthorized access to, misuse of, or loss of confidential client, employee, monetary, or
business information. Threat actors using improperly obtained personal or financial information of consumers can attempt to
obtain loans, lines of credit, or other financial products from the Company, or attempt to fraudulently persuade the Company’ s
employees, clients, or other users of the Company’ s systems to disclose confidential information in order to gain improper
access to the Company’ s information and information systems. We also face additional costs when our customers become the
victims of cyber- attacks. For example, various retailers have reported that they have been the victims of a cyber- attack in which
large amounts of their clients’ data, including debit and credit card information, is obtained. Our clients may be the victims of
phishing scams, providing cybercriminals access to their accounts, or credit or debit card information. In these situations, we
incur costs to replace compromised cards and address fraudulent transaction setivty-activities affecting our clients. Both
internal and external fraud and theft are risks. If confidential client, employee, monetary, or business information were to be
mishandled or misused, we could suffer significant regulatory consequences, reputational damage, and financial loss. Such




mishandling or misuse could include, for example, if such information were erroneously provided to parties who are not
permitted to have the information, either by fault of our systems, employees, or counterparties, or if such information were to be
intercepted or otherwise inappropriately taken by third parties, or if our own employees abused their access to financial systems
to commit fraud against our clients and the Company. These activities can occur in connection with the origination of loans and
lines of credit, ACH transactions, wire transactions, ATM transactions, and checking transactions, and result in financial losses,
as well as reputational damage. In addition, the growing reliance on artificial intelligence (“ AI ”) technologies by vendors,
business partners, and technology solutions or applications introduces additional risks, including but not limited to:
Algorithmic Bias that may result in unintended discriminatory outcomes and harm our reputation, loss of proprietary
and confidential information through use of Al technologies, unauthorized access or breaches of data could compromise
the integrity of our systems with AI dependency, evolving regulations and legal frameworks surrounding AI may pose
challenges leading to legal and financial consequences for non- compliance, and protecting the intellectual property
associated with Al technologies may be challenging, and unauthorized use or infringement by third parties could bring
harm to our competitive position or reputation. The occurrence of any of these—- the foregoing risks could result in a
reduced ability to operate our business, additional costs, potential liability to clients, and reputational harm, any of which could
adversely affect our business, financial condition, and results of operations. We rely on other companies to provide key
components of our business infrastructure. We rely on certain third parties to provide products and services necessary to
maintain day- to- day operations, such as data processing and storage, recording and monitoring transactions, online banking
interfaces and services, internet connections, telecommunications, and network access. Even though we have a vendor risk
management program to help us carefully select and monitor the performance of third parties, we do not control their actions.
The failure of a third- party to perform in accordance with the contracted arrangements for any reason could be disruptive to our
operations, which could have a material adverse effect on our business, financial condition, and results of operations. Replacing
these third parties could also create significant delays and expense. Accordingly, use of such third parties introduces additional
risks to our business operations. A natural or man- made disaster or recurring energy shortage, especially in California, could
harm our business. We are based in Irvine, California and, at December 31, 2622-2023 , approximately 59 % of the aggregate
outstanding principal of our loans was tied to businesses or secured at least in part by real estate located in California. In
addition, the computer systems that operate our internal computer network, our internet websites, and some of their back- up
systems are located in frvine-Atlanta , Catifornia-Georgia and Las Vegas, Nevada. Historically, California has been vulnerable
to natural disasters, such as earthquakes, wildfires, floods, mudslides, and droughts. Certain of these natural disasters may be
exacerbated by changing climate conditions. Natural or man- made disasters and recurring energy shortages may cause
operational disruptions and damage to both our properties and the properties securing our loans. Such disasters could harm our
operations directly through interference with communications, including the interruption or loss of our information technology
structure and websites, which could prevent us from gathering deposits, originating loans, and processing and controlling our
flow of business, as well as through the destruction of facilities and our operational, financial, and management information
systems. The measures we have implemented to mitigate the risk of business interruption may not protect us fully from the
effects of a disaster. A natural or man- made disaster or recurring energy shortages may also impair the value of our largest
class of assets, our loan portfolio. Uninsured or underinsured disasters may reduce borrowers’ ability to repay mortgage loans.
Disasters or recurring energy shortages may diminish the profitability of our business customers and reduce their ability to repay
business loans. Disasters may also reduce the value of the real estate securing our loans, impairing our ability to recover on
defaulted loans through foreclosure and making it more likely that we would suffer losses on defaulted loans. California has also
experienced water shortages, which, if they recur, could impair the value of the real estate or hinder the operations of
businesses, including agricultural businesses, in those areas affected. The occurrence of natural and man- made disasters or
energy shortages could have a material adverse effect on our business prospects, financial condition, and results of operations.
Climate change could have a material negative impact on the Company and clients. The Company’ s business, as well as the
operations and activities of our clients, could be negatively impacted by climate change. Climate change presents both
immediate and long- term risks to the Company and its clients, and these risks are expected to increase over time. Climate
change presents multi- faceted risks, including: operational risk from the physical effects of climate events on the Company and
its clients’ facilities and other assets ; credit risk from borrowers with significant exposure to climate risk ; transition risks
associated with the transition to a less carbon- dependent economy ; and reputational risk from stakeholder concerns about our
practices related to climate change, the Company’ s carbon footprint, and the Company’ s business relationships with clients and
vendors who operate in carbon- intensive industries. Federal and state banking regulators and supervisory authorities, investors,
and other stakeholders have increasingly viewed financial institutions as important in helping to address the risks related to
climate change both directly and with respect to their clients, which may result in financial institutions coming under increased
pressure regarding the disclosure and management of their climate risks and related lending and investment activities. Given that
climate change could impose systemic risks upon the financial sector, for example through disruptions in economic activity
resulting from the physical impacts of climate change or changes in policies as the economy transitions to a less carbon-
intensive environment, the Company may become subject to new or heightened regulatory requirements related to climate
change, such as requirements relating to operational resiliency or stress testing for various climate stress scenarios. New or
increased regulations could result in increased compliance costs or capital requirements. Changes in regulations and customer
preferences and behaviors could negatively affect our growth or force us to alter our business strategies, including whether and
on what terms and conditions we will engage in certain activities or offer certain products or services and which growth
industries and customers we pursue. Additionally, our reputation and customer relationships may be damaged due to our
practices related to climate change, including our involvement, or our customers’ involvement, in certain industries or projects
associated with causing or exacerbating climate change, as well as any decisions we make to continue to conduct or change our



activities in response to considerations relating to climate change. Ongoing legislative or regulatory developments and changing
climate risk management and related practices may result in higher regulatory, compliance and credit risks and costs. With the
increased importance and focus on climate change, we are making efforts to enhance our governance of climate change- related
risks and integrate climate considerations into our risk governance framework. Nonetheless, the risks and expectations
associated with climate change are rapidly evolving, and some of the risks are difficult to assess due to limited data and other
uncertainties. We could experience increased expenses resulting from strategic planning, litigation, and technology and market
changes, and reputational harm as a result of negative public sentiment, regulatory scrutiny, and reduced investor and
stakeholder confidence due to our response to climate change and our climate change strategy, which, in turn, could have a
material negative impact on our business, financial condition, and results of operations. LEGAL AND REGULATORY
COMPLIANCE RISKS We are subject to extensive regulation, which could adversely affect our business. Our operations are
subject to various laws and regulations, as well as regulatory oversight by various federal and state authorities. Federal and state
banking regulators have significant discretion and authority to prevent or remedy what they perceive to be unsafe or unsound
practices or violations of laws or regulations by financial institutions and bank holding companies in the performance of their
supervisory and enforcement duties. Such discretion and authority have been an area of focus after the regional bank
failures in 2023, and regulators are expected to increase their exercise of regulatory authority and requirement of
remedial actions. The exercise of regulatory authority by one or more of these agencies could have a negative impact on our
financial condition and results of operations. Additionally, in order to conduct certain activities, including acquisitions, we are
required to obtain regulatory approval. There is no assurance that any required approvals will be obtained, or obtained without
conditions or on a timeframe acceptable to the Company. The laws, rules, and regulations applicable to us are subject to regular
modification and change. Regulations affecting banks and other financial institutions, such as the Dodd- Frank Act, are
continuously reviewed and change frequently. The ultimate effect of such changes cannot be predicted. Compliance with such
regulations and laws may increase our costs and limit our abrlrty to pursue busrness opportunrtres F urther personnel changes in
elected and appointed government officials, fe—g: ve)-may result in an
evolving regulatory agenda, which could increase bank regulatron and assocrated costs of regulatory compliance, and introduce
new risks, complexities, and uncertainties. There can be no assurance that laws, rules, and regulations will not be proposed or
adopted in the future, which could (i) make compliance much more difficult or expensive, (ii) restrict our ability to originate,
modify, broker, or sell loans or accept certain deposits, (iii) restrict our ability to collect on defaulted loans or foreclose on
property securing loans, (iv) further limit or restrict the amount of commissions, interest, or other charges earned on loans
originated or sold by us, or (v) otherwise materially and adversely affect our business or prospects for business. These risks
could affect our deposit acquisition and the performance and value of our loan and investment securities portfolios, which could
negatively affect our financial condition and results of operations. Banking regulators have announced a more stringent
supervisory posture after several bank failures in the first half of 2023. This heightened regulatory focus brings other
meaningful risks to us and smaller regional banks that may be held to higher standards in the past, and may need to
expend greater management time and resources to adequately satisfy those standards. In addition, the banking
operating environment and public trading prices of banking institutions can be highly correlated, in particular during
times of stress, which could adversely impact the trading prices of our common stock and potentially, our results of
operations. Federal and state regulatory agencies, including the FRB, the DFPI, and the CFPB, periodically monitor and
conduct examinations of our business, including compliance with laws and regulations. If, as a result of an examination, a
regulatory agency was to determine in its discretion that the financial condition, capital resources, asset quality, earnings
prospects, management, liquidity, or other aspects of our operations had become unsatisfactory, or that the Company or its
management was in violation of any law or regulation, it could take a number of different remedial actions as it deems
appropriate. These actions include the power to enjoin *“ unsafe or unsound ” practices, to require affirmative actions to correct
any conditions resulting from any violation or practice, to issue an administrative order that can be judicially enforced, to direct
an increase in our capital, to restrict our growth, to assess civil monetary penalties against the Bank or our officers or directors, to
remove officers and directors and, if it is concluded that such conditions cannot be corrected or there is an imminent risk of loss
to depositors, to terminate our deposit insurance. If we become subject to such regulatory actions, our business, financial
condition, results of operations, and reputation may be negatively impacted. Regulations relating to privacy, information
security, and data protection could increase our costs, affect or limit how we collect and use personal information, and adversely
affect our business opportunities. We are subject to very-eomplex-and-ehanging-a dynamic regulatory landscape with
evolving laws and regulations emrgoverning privacy, information security, and data protection, including steh-as-the Gramm-
Leach- Bliley Act. Compliance with these requirements includes, among other things, privacy disclosure processes, maintenance
of a robust information security program with strmgent controls The mtrlcate nature of these laws and their constant
evolution introduces the potential for regtia SrOwWing y hange, which
could lead us to incur substantial costs and have a srgnrﬁcant 1mpact on our current and planned prrvacy, data protectron and
1nf0rmatron securrty related praet1ces : g ; g g-ofee y

bttstness—aeﬁv—r—t—tes— ln add1t10n to the risks from the collectron use, retention, securrty, and transfer of data, we are also subject
to specific obligations relating to information considered sensitive under applicable laws, such as the California Consumer
Privacy Act of 2018, which came into effect on January 1, 2020, and bolstered was-expanded-by the-amendments contained in
the California Privacy Act eperative-effective January 1, 2023. The original California Consumer Privacy Act, as enlarged and
amended, provides businesses, employees, and consumers privacy rights regarding the use and sharing practices associated with
their collected data, and-aHew-allows consumers to opt out of certain data sharing with third parties , and allows consumers to
pursue litigation for certain non- compliance activities . Our regulators also hold us responsible for privacy and data



protection obligations performed by our third- party service providers while providing services to us, as well as disclosures and
notifications during a cyber or information security incident. New-The introduction of new laws or ehanges-te-modification of
existing laws not only increase our costs of compliance but also present challenges to our privacy- related enforcement
activities and business operations and-eetld-reduee-ineonte-. This may be in the frerr— form of increased eertain-business
nittatives;-technology costs, potential income reduction and could restrict our ability to provide certain products and services.
Our failure to comply with privacy, data protection, and information security laws could trigger restlt-inpotenttaly-significant
regulatory or governmental investigations and we can be liable for associated investigatory expense, litigation costs, fines,
sanctions, and damage to our reputation swhieh-. Such outcomes could have a—matenal adver%e effeet—effects on our business,
hnanolal condition, and results of opelatloni —W :

SAFHAES-. RISKS RELATED TO COMPETITION Our ablhty to attract and retain quahhed employees is critical to our success.
Our employees are our most important resource. Competition for qualified personnel is intense in many areas of the financial
services industry. We endeavor to attract talented and diverse new employees and retain and motivate our existing employees to
assist in executing our growth, acquisition, and business strategies. We also seek to retain proven, experienced senior employees
with superior talent, augmented from time to time by external hires, to provide continuity of succession of our executive
management team. Losses of or changes in our current executive officers or other key personnel, or the inability to recruit and
retain qualified personnel in the future , could materially and adversely affect our financial condition and results of operations .
The Company’ s ability to continue to compete effectively also depends in large part on our ability to attract new
employees and retain and motivate existing employees, while managing compensation and other costs . We face strong
competition from financial services companies and other companies that offer banking services, which could materially and
adversely affect our business. The financial services industry has become even more competitive as a result of legislative,
regulatory, and technological changes and continued banking consolidation, which may increase in connection with current
economic, market, and political conditions. We face substantial competition in all phases of our operations from a variety of
competitors, including national banks, regional banks, community banks, and financial technology (or" fintech") companies. We
also face a growing risk associated with disintermediation, as more clients and prospective clients invest directly in U. S.
Treasury securities, which carry high rates of return in the current environment and are considered as safe if not safer
than FDIC- insured deposits. In addition, we compete against institutions that offer money market mutual funds,
including funds that maintain a large percentage of their holdings in U. S. Treasury securities, offering relative safety at
higher interest rates to customers. With the rise of U. S. Treasury rates, we have been competing directly with U. S.
Treasury securities and the investment funds that emphasize them. Many of our competitors offer the same banking
services that we offer, and our success depends on our ability to adapt our products and services to evolving industry standards.
In addition to product and service offerings, we compete on a number of other factors, including financial and other terms,
underwriting standards, technological capabilities, brand, and reputation. Increased competition in our market may result in
reduced new loan production and / or decreased deposit balances or less favorable terms on loans and leases and / or deposit
accounts. We also face competition from many other types of financial institutions, including without limitation, nonbank
specialty lenders, insurance companies, private investment funds, investment banks, and other financial intermediaries , some
with —Many-efeureompetiters-have-significantly greater resources sestablished-eustemerbases-, more locations, and longel
operating histories. In addition, competition has increased in recent years from institutions not subject to the same regulatory
restrictions as domestic banks and bank holding companies. Shewtd-As competition in the financial services industry tntensify
intensifies , our ability to market our products and services may be adversely affected. If we are unable to attract and retain
banking customers, we may be unable to grow or maintain the levels of our loans and deposits and our results of operations and
financial condition may be adversely affected as a result. Ultimately, we may not be able to compete successfully against current
and future competitors. The Company—s-ability-te-eontinte-financial services industry, including the banking sector, is
undergoing rapid technological change as a result of changes in customer behavior, competition, and the legal and
regulatory framework and we may not be able to compete etfectlvely asa result of these a-lse—depeﬁés—m—kmge—paﬁ-eﬁ—euf

Fm%ufe—te—keep-paee—ﬁ&ﬂa—tee%me%egtea{-eh&nge-changes eeu%d—advefse}y—a-ffeet—etuebuﬁnes‘s— The hnancml services 1ndu§t1y

experiences continuous technological change with frequent introductions of new technology- driven products and services. The
effective use of technology increases efficiency and enables financial institutions to better serve customers and to reduce costs.
Our future success depends, in part, upon our ability to address the needs of our customers by using technology to provide
products and services that will satisfy customer demands, as well as to create additional efficiencies in our operations. Many of
our competitors, however, have substantially greater resources to invest in technological improvements or are technology




focused start- ups with internally developed cloud- native systems that offer improved user interfaces and experiences. We may
not be able to effectively bring to market new technology- driven products and services at the same speed as certain competitors
or fintech firms, or be as successful in marketing these products and services to our customers. In addition, we depend on
internal and outsourced technology to support all aspects of our business operations. Interruption or failure of these systems
creates a risk of business loss as a result of adverse customer experiences and possible diminishing of our reputation, damage
claims, or civil fines. Failure to %ucce%%fully keep pace with technological change affecting the financial services industry or to
successfully implement core processing strategies could have a material adverse impact on our business and, in turn, our
financial condition and results of operations. Operational-errors-ean-inelude-Changes in the legal and regulatory framework
under which we operate require us to update our information system-systems miseenfigurattonr-to ensure compliance. Qur
need to review and evaluate the impact of ongoing rule proposals . elerieal-final rules and implementation guidance from
regulators further complicates the development and implementation of new information systems er-for reeord-our
business. Also, recent regulatory guidance has focused on the need for financial institutions to perform increased due
diligence and ongoing monitoring of third - keeping-errors-party vendor relationships , er-disruptionis-thus increasing the
scope of management involvement and decreasing the efficiency otherwise resulting from faulty-er-our disabled-computer
eﬁeleeemnwmea&ens—s-ysfems—relatlonshlps with thlrd- party technology provnders leen Beeause—t-he—nafufe-ef—t-he

Company—slarge-transaetion-volume-and-ts— i v d ord-s
t-f&nsaeﬁens—t-hefe-lqpossnblea—ﬂslethatwe1ncurh1gher echnteal-faws;-tamp ' antprlation-of these-automated

ﬁnaneiaHess—ef—habrhfy—We—afe—eaqaesed%e—th&mlﬁhat—than expected 1nformatlon technology costs in order etuebusmes‘s
eontinutty-and-data-seeurity-systems-prove-to be-inadegtate-comply with current and impending regulations . RISKS
RELATED TO STRATEGIC GROWTH Acqulsmon% may dlsrupt our bu%lne%i We have eensenﬁmated—successfully
completed eleven acqulsmon% since %9—1-9—2011

consummate W111 depend on, among other thlngs our ability to reahze the antlclpated revenue enhancementq and efficiencies
and to combine our business with the business of the target institution in a manner that does not materially disrupt the existing
customer relationships of either institution, or result in decreased revenues resulting from any loss of customers, and that permits
growth opportunities to occur. If we are not able to successfully achieve these objectives, the anticipated benefits of future
acquisitions may not be realized fully or at all or may take longer to realize than expected. It is possible that the integration
process associated with an acquisition could result in the loss of key employees, the disruption of ongoing businesses or
inconsistencies in standards, controls, procedures, and policies that adversely affect our ability to maintain relationships with
clients, customers, depositors, and employees or to achieve the anticipated benefits of the acquisitions. Integration efforts could
also divert management attention and resources. These integration matters could have an adverse effect on the combined
Company. Acquisitions involve numerous other risks and uncertainties, including inaccurate financial and operational
assumptions, incomplete or failed due diligence, lower- than- expected performance, higher- than- expected costs, adverse
market or other stakeholder reactions, changes in relationships with customers or counterparties, unforeseen market shifts, the
potential loss of key personnel, challenges with client retention, the possibility of litigation, and uncertainties or potential delays
related to regulatory approvals. Acquisitions may dilute stockholder value. Historically, we have utilized equity securities as a

qubstantlal portion of the transaction conelderatlon n our acqulsmon% -Fe%e*&mple,—rn—etneaeqtnsmeﬂ—ef—epus—BaﬂemTF&ne

mergers or acquisitions, if any, may involve ea%h debt or equ1ty securities as transaction consideration. Acqumtwm typlcally
involve the payment of a premium over book and market values, and, therefore, some peossible dilution of our stock’ s tangible
book value and net income per common share may occur in connection with any future transaction. We cannot say with any
certainty that we will be able to consummate, or if consummated, successfully integrate any future acquisitions, or that we will
not incur disruptions or unexpected expenses in integrating such acquisitions. Furthermore, failure to realize the expected
revenue increases, cost savings, increases in geographic or product presence, and / or other projected benefits from pending or
future acquisitions could have a material adverse effect on our financial condition and results of operations. Changes in the value
of goodwill and intangible assets could reduce our earnings. When the Company acquires a business, a substantial portion of the
purchase price of the acquisition is allocated to goodwill and other identifiable intangible assets. The amount of the purchase
price that is allocated to goodwill is determined by the excess of the purchase price over the fair value of the net identifiable
assets acquired. As of December 31, 20222023 , the Company had approximately $ 956944 . 9-6 million of goodwill and
intangible assets, which includes goodwill of approximately $ 901. 3 million resulting from the acquisitions the Company has
consummated since 2011. The Company accounts for goodwill and intangible assets in accordance with accounting principles
generally accepted in the U. S. (““ GAAP ”), which requires goodwill be tested for impairment at least annually, at the reporting
unit level, or more frequently if events and circumstances lead management to believe the value of goodwill may be impaired.
GAAP also requires that intangible assets other than goodwill be tested for impairment when events and circumstances indicate
that their carrying value may not be recoverable. In testing goodwill for impairment, GAAP allows the Company to first
perform a qualitative assessment to determine if it is more likely than not the carrying value of goodwill is these-assets-are
impaired. The Company’ s qualitative assessment considers known positive and negative factors, as well as any mitigating
events and circumstances associated with each relevant factor that may be deemed to have an impact on the value of the
Company. Such factors may include various relevant economic, industry, market and company specific factors that may have an
impact on the value of the Company. Should the Company’ s qualitative assessment indicate the value of goodwill could be



impaired, a quantitative assessment is then performed to determine whether there is impairment. Hewever;-GAAP also allows
the Company, at its option, to unconditionally forego the qualitative assessment and proceed directly to a quantitative
assessment. This assessment involves determining the fair value of the reporting unit (which in our case is the Company) and
comparing that fair value to the carrying value of the Company in order to quantify the amount of the deficiency, which the
Company would then recognize as impairment. For intangible assets other than goodwill, the Company first performs a
qualitative assessment to determine if the carrying value of such assets may not be recoverable. A quantitative assessment is
followed to determine the amount of impairment in the event the carrying value of such assets are deemed not recoverable.
Impairment is measured as the amount by which their carrying value exceeds their estimated fair value. The estimation of fair
values of goodwill and intangible assets involves a high degree of judgment and subjectivity in the assumptions used. Changes
in the local and national economy, including inflation, the federal and state legislative and regulatory environments for financial
institutions, the stock market, interest rates, and other external factors (such as natural disasters, pandemics, or significant world
events) may occur from time to time, often with great unpredictability, and may materially impact the fair value of the
Company and publicly traded financial institutions and result in an impairment charge at a future date . Internal factors, such
as strategic decisions regarding loan and deposit growth and pricing, could also impact the fair value of goodwill. Please
refer to Item 7. Management’ s Discussion and Analysis of Financial Condition and Results of Operations — Critical
Accounting Policies and Estimates . [f we were to conclude that a future write- down of our goodwill or intangible assets is
necessary, we would record the appropriate charge, which could have a material adverse effect on our financial condition and
results of operations. RISKS FROM ACCOUNTING AND OTHER ESTIMATES The Company' s consolidated financial
statements are based in part on assumptions and estimates which, if incorrect, could cause unexpected losses in the future. We
have made a number of estimates and assumptions relating to the reporting of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the consolidated financial statements, and the reported amounts of revenue and expenses
during the reporting period to prepare these consolidated financial statements in conformity with GAAP. Actual results could
differ from these estimates. Material estimates subject to change in the near term include, among other items, the allowance for
credit losses, the carrying value of goodwill or other intangible assets, the fair value estimates of certain assets and liabilities +,
and the realization of deferred tax assets and liabilities. These estimates may be adjusted as more current information becomes
available, and any adjustment may be significant, which could have a material adverse effect on our financial condition and
results of operations. There are risks resulting from the extensive use of models in our business, and we rely on third parties for
the provision of economic forecasts and other key inputs used in our models. We rely on quantitative models to measure risks
and to estimate certain financial values. We use models in such processes as measuring interest rate and other market risks,
predicting or estimating losses, assessing capital adequacy and calculating regulatory capital levels, as well as to estimate the
value of financial instruments and balance sheet items. Peetly-Inadequately designed or implemented models present the risk
that our business decisions based on information incorporating model output could be adversely affected due to the inaccuracy
of that information. Models are often based on historical experience to predict future outcomes, as a result new experiences or
events which are not part of historical experience can significantly increase model imprecision and impact model reliability. In
addition, we rely on model inputs that are provided by third parties. For example, we rely on third parties to provide forecasts of
key macroeconomic variables such as U. S. unemployment rates and U. S. real GDP growth. RISKS RELATED TO
INVESTMENTS IN OUR SECURITIES Dividends from the Bank are a primary source of the Corporation’ s liquidity from
which, among other things, dividends to stockholders may be paid. Our ability to pay cash dividends to our stockholders is
partially dependent upon receiving dividends from the Bank. The Bank’ s ability to pay dividends to us is subject to restrictions
set forth in the Financial Code. The Financial Code provides that a bank may not make a cash distribution to its stockholders in
excess of the lesser of (1) a bank” s retained earnings and (2) a bank’ s net income for its last three fiscal years, less the amount
of any distributions made by the bank or by any majority- owned subsidiary of the bank to the stockholders of the bank during
such period. However, a bank may, with the approval of the DFPI, make a distribution to its stockholders in an amount not
exceeding the greatest of (a) its retained earnings; (b) its net income for its last fiscal year; or (c) its net income for its current
fiscal year. In the event that banking regulators determine that the stockholders’ equity of a bank is inadequate or that the
making of a distribution by the bank would be unsafe or unsound, the regulators may order the bank to refrain from making a
proposed distribution. Approval of the Federal Reserve is required for payment of any dividend by a state- chartered bank that is
a member of the Federal Reserve System, such as the Bank, if the total of all dividends declared by the Bank in any calendar
year would exceed the total of its retained net income for that year combined with its retained net income for the preceding two
years. In addition, a state member bank may not pay a dividend in an amount greater than its undivided profits without
regulatory and stockholder approval. The Bank is also prohibited under federal law from paying any dividend that would cause
it to become undercapitalized. A reduction or discontinuance of dividends from the Bank to the Corporation could have an
adverse effect on our ability to pay dividends on our common stock, which in turn could have a material adverse effect on our
business, including the market price of our common stock. We may reduce or discontinue the payment of dividends by the
Corporation on, or repurchases of, our common stock. Our stockholders are only entitled to receive such dividends as our
Board may declare out of funds legally available for such payments. In addition, in January 2021, our Board authorized us to
repurchase up to 4, 725, 000 shares of our common stock, of which 4, 245, 056 shares remained eligible to be repurchased as of
December 31, 20222023 . We are not required to pay dividends on, or effect repurchases of, our common stock and may reduce
or eliminate our common stock dividend and / or share repurchase program in the future. ©ar-The Corporation’ s ability to pay
dividends to our stockholders is subject to the restrictions set forth in Delaware law, by the Federal Reserve, and by certain
covenants contained in our subordinated debentures. Notification to the Federal Reserve is also required prior to our declaring
and paying a cash dividend to our stockholders during any period in which our quarterly and / or cumulative twelve- month net
earnings are insufficient to fund the dividend amount, as was the case for the three and twelve months ended December 31,



2023, among other requirements , in which case —We-maynotpaya-dividendif-the Federal Reserve could ebjeets—- object to or
our paying tmﬁl—sueh—&me—as—we—feeewe—que’v‘al—ffem—the proposed dividend in the amount contemplated Federal-Reserve

v ens-. In addition, we may be restricted by applicable law or
regulatlon or actions taken by our regulators now or in the future from paying dividends to, or repurchasing shares of our
common stock from, our stockholders. We cannot provide assurance that we will continue paying dividends on, or repurchase
shares of, our common stock at current levels or at all. A reduction or discontinuance of dividends on our common stock or our
share repurchase program could have a material adverse effect on the market price of our common stock. 44-47




