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An investment in common stock involves risks. Stockholders should carefully consider the risks described below, together with
other information contained in this Annual Report on Form 10- K and other documents that we have filed with the Securities
and Exchange Commission (“ SEC ), before making any purchase or sale decisions regarding the Company’ s common stock.
If any of the following risks actually occur, the Company’ s financial condition or operating results may be harmed. In that case,
the trading price of the Company’ s common stock may decline and stockholders may lose part or all of their investment in the
Company’ s common stock. Risks Related to Our Lending Activities Our emphasis on commercial business, commercial real
estate, muti—famity-real estate, construction and land development lending involves risks that could adversely affect our
financial condition and results of operations. We have a focus on commercial business loans, while continuing to originate
commercial real estate, multi- family and real-estate;-construction and land development loans. As of December 31, 2022-2023 ,
our commercial loan portfolio, which includes commercial bustness;eommeretal-real estate , enterprise value, commercial
business , multi- family , feal—estate-a-nd-constructlon and land development and dlgltal asset loans totaled $ 1. 2—3—17 b11110n

-peft-fehe— As a result, our credit risk proﬁle may be hlgher than traditional sav1ngs institutions that have higher concentrations
of one- to four- family residential loans. These types of commercial lending activities, while potentially more profitable than
one- to four- family residential lending, are generally more sensitive to regional and local economic conditions, making loss
levels more difficult to predict. These loans also generally have relatively large balances to single borrowers or related groups of
borrowers. Accordingly, any charge- offs may be larger on a per loan basis than those incurred with our residential or consumer
loan portfolios. Collateral evaluation and financial statement analysis #-of these types of loans also requires a more detailed
analysis at the time of loan underwriting and on an ongoing basis. Commercial business , enterprise value and digital asset
loans expose us to additional risks since they typically are made on the basis of the borrower’ s ability to make repayments from
the cash flows of the borrower’ s business and are secured by non- real estate collateral that may depreciate over time, may be
illiquid and may fluctuate in value based on the success of the business , guarantor, or market conditions . The credit risk
related to commercial real estate and multi- family real-estate-loans is considered to be greater than the risk related to one- to
four- family residential or consumer loans because the-they typically have larger balances and are more affected by adverse
conditions in the economy. Because repayment—- payments ef-on commercial real estate loans and multi- family real-estate
loans typically 1s-often dependent—-- depend on the successful operation of the borrower” s business or the income stream of
the real estate securlng the loan as collateral Jeet-h—repayment of whteh—ean—such loans may be signtfreantly-affected by factors

d y p oV otrr-the borrower’ s projeetis
redueed-control, such as adverse condltlons in the real estate market or 1n the economy, changes in government
regulations or changes in the level of interest rates. Federal banking regulatory agencies have issued advisories on
managing commercial real estate concentrations in 2 challenging economic environment. Failures in our risk
management policies, procedures and controls could adversely affect our ability to manage this portfolio going forward
and could result in an increased rate of feases-net-being-obtained-delinquencies in, and increased losses from, this
portfolio, which, accordingly, could have a materlal adverse effect on or-our renewed-business , financial condition and
results of operations the-borte b 7 . In addition, some of our commercial real estate
loans are not fully amortizing and contain large balloon payrnents upon maturity. These balloon payments may require the
borrower to either sell or refinance the underlying property in order to make the balloon payment, which may increase the risk of
default or non- payment. Further, if we foreclose on a commercial real estate or multi- family reatestate-loan, our holding period
for the collateral may be longer than for one- to four- family residential mortgage loans because there are fewer potential
purchasers of the collateral, which can result in substantial holding costs. In addition, vacancies, deferred maintenance, repairs
and marleet-19market stigma can result in prospective buyers expecting sale price concessions to offset their real or perceived
economic losses for the time it takes them to return the property to profitability. Construction and land development lending
involves additional risks when compared to one- to four- family residential real estate lending because funds are advanced upon
the security of the project, which is of uncertain value prior to its completion. Because of the uncertainties inherent in estimating
construction costs, as well as the market value of the completed project and the effects of governmental regulation of real
property, it is relatively difficult to evaluate accurately the total funds required to complete a project and the related loan- to-
value ratio. This type of lending also typically involves higher loan principal amounts and is often concentrated with a small
number of builders. In addition, generally during the term of a construction loan, interest may be funded by the borrower or
disbursed from an interest reserve set aside from the construction loan budget. These loans often involve the disbursement of
substantial funds with repayment substantially dependent on the success of the ultimate project and the ability of the borrower to
sell or +Hease--- lease the property or obtain permanent take- out financing, rather than the ability of the borrower or guarantor
to repay principal and interest. A secondary market for most types of commercial business;-eommeretal-real estate , enterprise
value, commercial business . multi- family reat-estate-, and-construction and land development , and digital asset loans is not
readily available, so we generally do not have an economically feasible opportunity to mitigate credit risk by selling part or all of
our interest in these loans. The level of our commercial real estate loan portfolio may subject us to additional regulatory




scrutiny. Regulators have promulgated guidance that provides that a financial institution that, like us, is actively involved in
commercial real estate lending should perform a risk assessment to identify concentrations. A financial institution may have a
concentration in commercial real estate lending if, among other factors, (1) total reported loans for construction, land acquisition
and development, and other land represent 100 % or more of total capital, or (2) total reported loans secured by multi- family
and non- owner occupied, non- farm, non- residential properties, loans for construction, land acquisition and development and
other land, and loans otherwise sensitive to the general commercial real estate market, including loans to commercial real estate
related entities, represent 300 % or more of total capital. As of December 31, 2022-2023 , our loans of the type described in (2)
above represented 257256 . 63-71 % of total Bank capital. The particular focus of the guidance is on exposure to commercial
real estate loans that are dependent on the cash flows from the real estate held as collateral and that are likely to be at greater
risk to conditions in the commercial real estate market (as opposed to real estate collateral held as a secondary source of
repayment or as an abundance of caution). The guidance assists banks in developing risk management practices and capital
levels commensurate with the level and nature of real estate concentrations. The guidance states that management should
employ heightened risk management practices including board and management oversight and strategic planning, development
of underwriting standards, risk assessment and monitoring through market analysis and stress testing. Although we believe we
have implemented policies and procedures with respect to our commercial real estate loan portfolio consistent with this
guidance, our regulators could require us to implement additional policies and procedures that may result in additional costs to
us, may result in a curtailment of our multi- family and commercial real estate lending and / or require that we maintain higher
levels of regulatory capltal any of Wthh would adversely affect our loan originations and results of operatrons Ourportfolio-of

losses for loans is not sufﬁcrent to cover actual loan losses our earnings could decrease. We-maintain-The Company has an
allowance for teancurrent expected credit losses on loans maintained —whiehis-established-through a provision for fean
credit losses that-charged to expense. This represents our estimate of current expected credit losses based on an
evaluation of risks within the portfolio of loans. The level of the allowance represents management’ s bestestimate of
probable-current expected credit losses within-over the contractual life of the existing loan portfolio. We-The determination
of the appropnate level of the allowance inherently 1nvolves a degree of sub]ect1v1ty and requlres that we make

trends and reasonable and supportable forecasts of future cconomic condltrons —Hourassumptionsprove-to-be-tneorreet,

ott-all of which may undergo frequent and material changes. Changes in economic and other conditions affecting
borrowers, including inflation and interest rates, along w1th new 1nformatlon regardlng existing loans other factors, may
1nd1cate the need for a future increase m the allowance y 0

pfews-reﬁ—fer—loaﬂ—lesses— ln addition, federal and state regulators penodrcally review our allowance for -lea-n—credlt losses and
as a result of these reviews we may increase our credit provistonforltoantosses—- loss expense or recognize further loan
charge- offs. Material additions to the allowance would materially decrease our net income. 28¥ke-—- The foreclosure process
may adversely impact our recoveries on non- performing loans The judicial foreclosure process is protracted, which delays our
ability to resolve non- performing loans through the sale of the underlying collateral. The longer timelines have been the result
of many factors including the-COVID-—19-pandemie-and-related-eeconomie-erisis;-additional consumer protection initiatives
related to the foreclosure process, increased documentary requirements and judicial scrutiny, and, both voluntary and mandatory
programs under which lenders may consider loan modifications or other alternatives to foreclosure. These reasons and the legal
and regulatory responses have impacted the foreclosure process and completion time of foreclosures for residential mortgage
lenders. This may result in a material adverse effect on collateral values and our ability to minimize its losses. €hanges
20Changes in the secondary mortgage market may impede our ability to collect repayment on the mortgage warehouse facility
lines. Mortgage warehouse loans are facility lines to non- bank mortgage origination companies. The underlying collateral of
these facility lines are residential real estate loans. Loans are originated by the mortgage companies for sale into secondary
markets. The primary source of repayment of the facility lines is the cash flow upon sale of the loans. Changes in the secondary
mortgage market may result in the mortgage companies’ inability to sell the loans and repay their facility lines. Such events
could result in an increase to our provision for loan losses, which could decrease our net income. Risks Related to Our
Eryptoeurrerey-BaaS Activities Regulation of the cryptocurrency industry continues to...... financial condition and results of
operations. Regulatory scrutiny of BaaS solutions and related technology considerations has recently increased. We provide
banking products and services to our financial technology company (¢ fintech ) partners, which includes providing certain
financial services, including payments infrastructure and deposit services. Recently, federal bank regulators have increasingly
focused on the risks related to bank and fintech eempany—partnerships, raising concerns regarding risk management, oversight,
internal controls, information security, change management, and information technology operational resilience. This focus is
demonstrated by recent regulatory enforcement actions against other banks that have allegedly not adequately addressed these
concerns while growing their BaaS offerings. We could be subject to additional regulatory scrutiny with respect to that portion



of our business that could have a material adverse effect on the business, financial condition, results of operations and growth
prospects of the Company. Furthermore, while a financial institution can benefit from a fintech’ s products and
technology to reach new customers and previously underserved communities, the financial institution bears ultimate
accountability for its partners’ compliance and risk management, including with respect to penalties, fines, and other
measures that bank regulatory agencies take in the event of non- compliant activity or risks that are not well controlled.
In addition, end customers of fintech may not conduct deposit activity in the same manner as other customers or the
fintech itself. In recognition of this risk, in February 2023, the bank regulatory agencies issued joint guidance on
liquidity risks related to crypto- asset- related entities, including guidance that financial institutions should actively
monitor the liquidity risks inherent in such funding sources and establish and maintain effective risk management and
controls commensurate with the level of liquidity risks from such funding sources. Our failure to properly monitor such
liquidity risks and / or manage such risk from a regulatory standpoint could subject us to regulatory fines or other
penalties, or business or reputational harm, and could adversely affect our financial condition and results of operations.
Risks Related to Laws and Regulations Monetary policies and regulations of the Federal Reserve Board could adversely affect
our business, financial condition and results of operations. In addition to being affected by general economic conditions, our
earnings and growth are affected by the monetary and related policies of the Federal Reserve Board. An important function of
the Federal Reserve Board is to regulate the money supply and credit conditions. Among the instruments used by the Federal
Reserve Board to implement these objectives are open market purchases and sales of U. S. government securities, adjustments of
the discount rate and changes in banks’ reserve requirements against bank deposits. These instruments are used in varying
combinations to influence overall economic growth and the distribution of credit, bank loans, investments and deposits. Their
use also affects interest rates charged on loans or paid on deposits. The monetary and related policies of the Federal Reserve
Board have had a significant effect on the operating results of financial institutions in the past and are expected to continue to do
so in the future. Changes in any of these policies are influenced by macroeconomic conditions and other factors that are beyond
BankProv’ s control and the effects of such policies upon our business, financial condition and results of operations cannot be
predicted. 23€hanges--- Changes in laws and regulations and the cost of regulatory compliance with new laws and regulations
may adversely affect our operations and / or increase our costs of operations. We are subject to extensive regulation, supervision
and examination by the Massachusetts Commissioner of Banks, the Federal Deposit Insurance Corporation and the Federal
Reserve Board. Such regulation and supervision governs the activities in which an institution and its holding company may
engage and are intended primarily for the protection of insurance funds and the depositors and borrowers of BankProv rather
than for holders of our common stock. Regulatory authorities have extensive discretion in their supervisory and enforcement
activities, including the imposition of restrictions on our operations, the classification of our assets and determination of the
level of our allowance for tean-credit losses. These regulations, along with the currently existing tax, accounting, securities,
insurance, monetary laws, rules, standards, policies, and interpretations control the methods by which financial institutions
conduct business, implement strategic initiatives and tax compliance, and govern finanetal-21financial reporting and
disclosures. Any change in such regulation and oversight, whether in the form of regulatory policy, regulations, legislation or
supervisory action, may have a material impact on our operations. Further, changes in accounting standards can be both difficult
to predict and involve judgment and discretion in their interpretation by us and our independent accounting firm. These changes
could materially impact, potentially even retroactively, how we report our financial condition and results of our operations as
could our interpretation of those changes. Non- compliance with the USA PATRIOT Act, Bank Secrecy Act, or other laws and
regulations could result in fines or sanctions. The USA PATRIOT and Bank Secrecy Acts require financial institutions to
develop programs to prevent financial institutions from being used for money laundering and terrorist activities. If such
activities are detected, financial institutions are obligated to file suspicious activity reports with the U. S. Department of the
Treasury’ s Financial Crimes Enforcement Network. Rules issued consistent with these laws and their implementing regulations
require financial institutions to establish procedures for identifying and verifying the identity of customers seeking to open new
financial accounts. We also provide services to non- traditional deposit customers, such as digital currency customers, which
require an enhanced Bank Secrecy Act program and enhanced Know Your Customer and compliance policies and procedures.
We may become subject to additional regulatory scrutiny as a result of providing products and services to digital currency
industry customers. Our primary banking regulators may be less familiar with the digital currency industry, or may consider the
industry to involve greater risks than more established industries. Failure to comply with these regulations could result in fines
or sanctions, including restrictions on conducting acquisitions or establishing new branches. Although we have developed
policies and procedures designed to assist in compliance with these laws and regulations, these policies and procedures may not
be effective in preventing violations of these laws and regulations. We have not been subject to fines or other penalties, or
suffered business or reputational harm with respect to potential money laundering activities or related laws and regulations, in
the past. We are subject to the Community Reinvestment Act and fair lending laws, and failure to comply with these laws could
lead to material penalties. The Community Reinvestment Act (“ CRA ”), the Equal Credit Opportunity Act, the Fair Housing
Act and other fair lending laws and regulations impose nondiscriminatory lending requirements on financial institutions. A
successful regulatory challenge to an institution’ s performance under the CRA or fair lending laws and regulations could result
in a wide variety of sanctions, including the required payment of damages and civil money penalties, injunctive relief,
imposition of restrictions on mergers and acquisitions activity and restrictions on expansion. Private parties may also have the
ability to challenge an institution’ s performance under fair lending laws in private class action litigation. Such actions could
have a material adverse effect on our business, financial condition and results of operations. We could become subject to more
stringent capital requirements, which could adversely impact our return on equity, require us to raise additional capital, or
constrain us from paying dividends or repurchasing shares. Federal regulations establish minimum capital requirements for
insured depository institutions, including minimum risk- based capital and leverage ratios, and define “ capital ” for calculating



these ratios. The minimum capital requirements are: (i) a common equity Tier 1 capital ratio of 4. 5 %; (ii) a Tier 1 to risk-
based assets capital ratio of 6 %; (iii) a total capital ratio of 8 %; and (iv) a Tier 1 leverage ratio of 4 %. Unrealized gains and
losses on certain ““ available- for- sale ™ securities holdings are to be included for purposes of calculating regulatory capital
requirements unless a one- time opt- out was exercised. We exercised this one- time opt- out option. The regulations also
establish a “ capital conservation buffer ” of 2. 5 % and the following minimum ratios: (i) a common equity Tier 1 capital ratio
of 7 %, (ii) a Tier 1 to risk- based assets capital ratio of 8. 5 %, and (iii) a total capital ratio of 10. 5 %. An institution will be
subject to limitations on paying dividends, engaging in share repurchases, and paying discretionary bonuses if its capital level
falls below the buffer amount. These limitations will establish a maximum percentage of eligible retained income that can be
utilized for such actions. 24AtAt December 31, 2622-2023 , BankProv met all of these requirements, including the full 2. 5 %
capital conservation buffer. The application of more stringent capital requirements could, among other things, result in lower
returns on equity, require raising of additional capital, and result in regulatory actions if we were to be unable to comply with
such requirements. Furthermore, the imposition of liquidity requirements in connection with the implementation of Basel 111
could result in our having to lengthen the term of our funding, restructure our business models, and / or increase our holdings of
liquid assets. Implementation of changes to asset risk weightings for risk- based capital calculations, items included or deducted
in calculating regulatory capital and / or additional capital conservation buffers could result in management modifying its
business strategy, and could limit our ability to make distributions, including paying dividends or repurchasing shares.
Specifically, BankProv’ s ability to pay dividends will be limited if it does not have the capital conservation buffer required by
the capital rules, which may limit our ability to pay dividends to stockholders. H-we-grow-toolarge-221If deposits in excess of
Federal Deposit Insurance Corporation insurance limits exceed thresholds established by the Depositors Insurance Fund
, we may lose the benefits of excess deposit insurance provided by the Depositors Insurance Fund. As a Massachusetts savings
bank, our deposits are insured in full beyond federal deposit insurance coverage limits by the Depositors Insurance Fund, a
private excess deposit insurer created under Massachusetts law. We believe offering full deposit insurance gives us a competitive
advantage for individual, corporate and municipal depositors having deposit balances in excess of Federal Deposit Insurance
Corporation insurance limits. However, the Depositors Insurance Fund may require member savings banks that pose greater than
normal loss exposure risk to the Depositors Insurance Fund to take certain risk- mitigating measures or withdraw from the
Depositors Insurance Fund and become a Massachusetts trust company by operation of law, subject to the Commissioner of
Banks’ approval. In such an event, we may be required to reduce our level of excess deposits, pay for the reinsurance of our
excess deposits, make an additional capital contribution to the Depositors Insurance Fund, provide collateral or take other risk-
mitigating measures that the Deposnors Insurance Fund may requlre which may include entering into reciprocal deposit
programs with al-nstiations eeip ees-. Reducing our excess deposits by taking any of the
above risk- mltlgatlng measures, which allows deposns to run off, reduces our overall level of deposits and increases the extent
to which we may need to rely in the future on other, more expensive or less stable sources for funding, including Federal Home
Loan Bank advances, which would reduce net income. Shifting excess deposits into reciprocal deposit programs may result in
higher funding costs, which also would reduce net income. The Federal Reserve Board may require us to commit capital
resources to support BankProv. Federal law requires that a holding company act as a source of financial and managerial strength
to its subsidiary bank and to commit resources to support such subsidiary bank. Under the “ source of strength ™ doctrine, the
Federal Reserve Board may require a holding company to make capital injections into a troubled subsidiary bank and may
charge the holding company with engaging in unsafe and unsound practices for failure to commit resources to a subsidiary bank.
A capital injection may be required at times when the holding company may not have the resources to provide it and therefore
may be required to borrow the funds or raise capital. Any loans by a holding company to its subsidiary bank are subordinate in
right of payment to deposits and to certain other indebtedness of such subsidiary bank. In the event of a holding company’ s
bankruptcy, the bankruptcy trustee will assume any commitment by the holding company to a federal bank regulatory agency to
maintain the capital of a subsidiary bank. Moreover, bankruptcy law provides that claims based on any such commitment will be
entitled to a priority of payment over the claims of the institution’ s general unsecured creditors, including the holders of its note
obligations. Thus, any borrowing that must be done by the Company to make a required capital injection becomes more difficult
and expensive and could have an adverse effect on our busmess financial cond1t10n and results of operations. RlSk Related to
MarketlnterestRates he-reversa he-histortea A strateen may-adversely-atfee et S

rmatketinterestrates-may-have-an-advers eet-of pet-interestineome-and-p abihity—Future changes in
interest rates could negatively affect our operatlng results and asset values. Our profitability, like that of most financial
institutions, depends to a large extent upon our net interest income, which is the difference between our interest income on
interest- earning assets, such as loans and securities, and our interest expense on interest- bearing liabilities, such as deposits and
borrowed funds. Accordingly, our results of operations depend largely on movements in market interest rates and our ability to
manage our interest- rate- sensitive assets and liabilities in response to these movements. Factors such as inflation, recession and
instability in financial markets, among other factors beyond our control, may affect interest rates. #-As a result of recent
increases in interest rates rise-, the and+frates on our deposits have repriee-repriced upwards faster than the rates on our long-
term loans and investments, swe-wetld-experienree-which has resulted in compression of our interest rate spread, which weutd
have-has had a negative effect on our profitability. Furthermore, increases in 25interest—- interest rates may adversely affect the
ability of our borrowers to make loan repayments on adjustable- rate loans, as the interest owed on such loans would increase as
interest rates increase. Conversely, decreases in interest rates can result in increased prepayments of loans and mortgage- related
securities, as borrowers refinance to reduce their borrowing costs. Under these circumstances, we are subject to reinvestment



risk as we may have to redeploy such loan or securities proceeds into lower- yielding assets, which might also negatively impact
our income. In addition, as a result of rising interest rates, we have experienced a shift in deposits from lower- cost NOW
and demand accounts to higher- cost savings accounts and certificates of deposit. However, the rates we earn on our
loans did not increase as rapidly during the year ended December 31, 2023 due to fixed- rate loans where the interest
rates did not increase commensurately with the increase in market interest rates. Any substantial, unexpected, prolonged
change in market interest rates could have a material adverse effect on our financial condition, liquidity and results of operations.
While we pursue an asset / liability strategy designed to mitigate our risk from changes in interest rates, changes in interest rates
can still have a material adverse effect on our financial condition and results of operations. Changes in the level of interest rates
also may negatively affect our ability to originate real estate loans, the value of our assets and our ability to realize gains from
the sale of our assets, all of which ultimately affect our earnings. Also, our interest rate risk modeling techniques and
assumptions likely may not fully predict or capture the impact of actual interest rate changes on our balance sheet or projected
operating results. Risks-23Risks Related to ear-Our Cryptocurrency Activities Regulation of the cryptocurrency industry
continues to evolve and is subject to change. Moreover, securities and commodities laws and regulations and other
bodies of laws can apply to certain cryptocurrency Business-businesses StrategyWe-. These laws and regulations are
growitig-complex, were frequently not designed etr— or business-crafted with cryptocurrency technology in Bankingas
mind or with a Serviee;-sufficient understanding of cryptocurrency use cases and or-our BaaS—This-interpretations of
them may be subjeets— subject us-to hetghterred-challenge by the relevant regulators. Future regulatory developments are
impossible to predict with certainty, and if we are unable to properly characterize our activities with respect to a crypto
asset, we may be subject to regulatory scrutiny , inquiries, investigations, fines, and eould-negatively-other penalties, which
may adversely affect our business, operating results, and financial condition eenéitten- The SEC and its staff have taken the
position that certain crypto assets fall within the definition of a “ security ” under the U.S.federal securities laws.The legal test
for determining whether any given crypto asset is a security is a highly complex,fact- driven analysis that evolves over time,and
the outcome is difficult to predict. The SEC generally does not provide advance guidance or confirmation on the status of any
particular crypto asset as a security.Furthermore,the SEC’ s views in this area have evolved over time and it is difficult to predict
the direction or timing of any continuing evolution.It is also possible that a change in the governing administration or the
appointment of new SEC commissioners could substantially impact the views of the SEC and its staff.For example,Chair Gary
Gensler has repeatedly remarked on the need for further regulatory oversight on crypto assets,crypto trading,and lending
platforms by the SEC.Public statements by senior officials at the SEC indicate that the SEC does not intend to take the position
that Bitcoin or Ethereum are securities (in their current form).Bitcoin and Ethereum are the only crypto assets as to which senior
officials at the SEC have publicly expressed such a view.However,such statements are not official policy statements by the SEC
and reflect only the speakers’ views,which are not binding on the SEC or any other agency or court and cannot be generalized to
any other crypto asset. With respect to all other crypto assets,there is currently no certainty under the applicable legal test that
such assets are not securities,notwithstanding the conclusions we may draw based on our risk- based assessment regarding the
likelihood that a particular crypto asset could be deemed a “ security ” under applicable laws.Similarly,though the SEC’ s
Strategic Hub for Innovation and Financial Technology published a framework for analyzing whether any given crypto asset is a
security in Aprit+2019,this framework is also not a rule,regulation or statement of the SEC and is not binding on the SEC.Several
foreign jurisdictions have taken a broad- based approach to classifying crypto assets as “ securities,” while other foreign
jurisdictions,such as Switzerland,Malta,and Singapore,have adopted a narrower approach.As a result,certain crypto assets may
be deemed to be a “ security ” under the laws of some jurisdictions but not others.Various foreign jurisdictions may,in the
future,adopt additional laws,regulations,or directives that affect the characterization of crypto assets as “ securities.” The
classification of a crypto asset as a security under applicable law has wide- ranging implications for the regulatory obligations
that flow from the offer,sale,trading,and clearing of such assets.For example,a crypto asset that is a security in the United States
may generally only be offered or sold in the United States pursuant to a registration statement filed with the SEC or in and- an
offering that qualifies for an exemption from registration.Persons that effect transactions in crypto assets that are
securities in the United States may be subject to registration with the SEC as a “ broker ” or “ dealer.” Persons facilitating
clearing and settlement of securities may be subject to registration with the SEC as a clearing agency.Foreign jurisdictions may
have similar licensing,registration,and qualification requirements.We have policies and procedures to analyze whether the
crypto assets underlying certain of our lending and deposit activities could be deemed to be a *“ security ” under applicable
laws.Our policies and procedures do not constitute a legal standard,but rather represent our company- developed model,which
permits us to make a risk- based assessment regarding the likelihood that we are facilitating,or engaging in,transactions in
unregistered securities.Regardless of our conclusions,we could be subject to legal or regulatory action in 2+the—- the event the
SEC.,a state or foreign regulatory authority,or a court were to determine that our activities involve a supported crypto asset
security ” currently offered,sold,or traded under applicable laws.We believe that our processes reflect a comprehensive and
thoughtful analysis and is reasonably designed to facilitate consistent application of available legal guidance to crypto assets to
facilitate informed risk- based business judgment.However,we recognize that the application of securities laws to the specific
facts and circumstances of crypto assets may be complex and subject to change,and that a listing determination does not
guarantee any conclusion under the U.S.federal securities laws.We may not properly characterize our activities with respect to
any given crypto asset,or that the SEC,foreign regulatory authority,or a court,if the question was-were presented to it,would
agree with our assessment.If the SEC,state or foreign regulatory authority,or a court were to determine that we were
facilitating,or engaging in,transactions in unregistered securities,we would not be able to continue such activity,and may
determine not to continue similar activities.In addition,we could be subject to judicial or administrative sanctions for our actions
in failing to offer or sell the crypto asset in compliance with the registration requirements,or for acting as a broker,dealer,or
national securities exchange without appropriate registration.Such an action could result in injunctions,cease and desist orders,as



well as civil monetary penalties,fines,and disgorgement,criminal liability,and reputational harm. Fuarther-24Further ,if
Bitcoin,Ether,or any other supported crypto asset is deemed to be a security under any U.S.federal,state,or foreign jurisdiction,or
in a proceeding in a court of law or otherwise,it may have adverse consequences for such supported crypto asset.For instance,all
transactions in such supported crypto asset would have to be registered with the SEC or other foreign authority,or conducted in
accordance with an exemption from registration,which could severely limit its liquidity,usability and

transactability. Moreover,the networks on which such supported crypto assets are utilized may be required to be regulated as
securities intermediaries,and subject to applicable rules,which could effectively render the network impracticable for its existing
purposes.Further,it could draw negative publicity and a decline in the general acceptance of the crypto asset.Also,it may make it
difficult for such supported crypto asset to be traded,cleared,and custodied as compared to other crypto asset that are not
considered to be securities.Specifically,even if transactions in a crypto asset were registered with the SEC or conducted in
accordance with an exemption from registration,the current intermediary- based framework for securities trading,clearance and
settlement is not consistent with the operations of the crypto asset market.For example,under current SEC guidance,crypto asset
securities cannot be held on behalf of customers by broker- dealers that also support custody of traditional securities;and the
SEC has not permitted public permissionless blockchain- based clearance and settlement systems for securities.Our use of crypto
assets as colldteral f01 loans dlld the (,Ll%tOdldl arrangements with such col]ateml ,inv olves risks that Could adv ersely affect our

dtg-rta-l—opemtlons In 2021, we—the Bank began oﬁermo term loans for t i aaS15-4
eﬂd-se}u&eﬁ—ﬂ%&t—aﬂews—ﬁ-nafma{—teehﬂe}egycompames purchasmg speclahzed d1g1t asset mlnlng equlpment but

discontinued this type © ird-parties-to-eontiee PP o -
APP-s)so-they-eanbuild-banking-efferings-ontop-of lending in 2022 t-he—pre’ﬁders—regu}ated—m-frasfrue&tre— As of Decembe1
31,2622-2023 -we had $ 25-12 . 3 million in-depesits-fromBaaS-eustomers-of these loans outstanding, compared to $ 40 .
White-8 at December 31, 2022. Under the loan terms the Bank maintains a finanetal-institation-security in the purchased
mining equipment as well as a security interest in the digital assets and cash collateral held in a collateral account to
which the borrower is required to allocate a portion of the digital assets that they obtain using the mining equipment, up
until the USD- equivalent amounts in the collateral account are equal to or greater than the unpaid balance of the loan.
In the event of default the Bank can benefitfromafinanetal-technologyeompany-require the third- party custodian to
liquidate the digital assets in the collateral account in United States dollar (“ USD ”) and repay the respective loan w1th
such proceeds. These loans expose us to additional risks since they typlcally are made on the basis of the borrower

ability preduets-and-teehnotogy-to make repayments from
: eeﬁrphaﬂee—s busmess and are

cash flows of the borrower
secured by crypto asset collateral that may be 1111quld and may ﬂULtlldte SlglllflCdlltly in value.Failure to properly monitor the
value of the collateral may result in our being under- collateralized withrespeetto-aerypto-tine-oferedit-In addition,a failure by
the custodian to properly or timely lquIddte the collateral and / or to propeIly or tlmely remit the proceeds of the liquidation to
us may result in our recognizing losses # h v anrs- Moreover,collateral held by a
custodian or other third- party is subject to theft and / or mis- 1epomng of the possession of such collateral or the value
thereof,which may further result in our recognizing losses.In addition,these loans are subject to additional risk-risks
management;tneluding-with respect to penaltiessfines;-the short- term life of the mining equipment securing them. The
failure to properly and timely monitor the production from the mining equipment, significant changes in the collateral
valuations, casualty losses, or our inability to liquidate the equipment, could increase our potential losses in the event the
Bank is required to repossess and sell the equipment to other measuresmining operators. Our lending activities in the
cryptocurrency business space are covered by our insurance policies to the same extent as our other lending activities,
such as with respect to certain acts of fraud, forgery or dlshonesty However, these lendmg act1v1t1es, like our other
lending activities, are subject to the risk that banl atory-agenetes of—comphantinsurance
coverage may not be available for certain losses, or, where avallable, such losses may exceed insurance limits. A similar
risk applies to insurance coverage with respect to custodians we engage to hold collateral related to this lending activity .
Losses with respect to insurance matters could have a material impact on or-our risks-that-financial condition or results of
operations. The characteristics of digital currency have been, and may in the future continue to be, exploited to facilitate
illegal act1v1ty such as fraud money laundering, tax evasion and ransomware scams; if any of our customers do S0 or arc

could adv ersely affect us. Dlgltal currencies and
the dlgltal currency industry are relatlvely new and, in many cases, hghtly regulated et or largely unregulated.Some
types of digital currency have characteristics,such as the speed with which digital currency transactions can be conducted,the
ability to conduct transactions without the involvement of regulated intermediaries,the ability to engage in transactions across
multiple jurisdictions,the irreversible nature of certain digital currency transactions and encryption technology that anonymizes
these transactions,that make digital currency particularly susceptible to use in illegal activity such as fraud,money laundering,tax
evasion and ransomware scams.Two prominent examples of marketplaces that accepted digital currency payments for illegal
activities include Silk Road,an online marketplace on the dark web that,among other things,facilitated the sale of illegal drugs



and forged legal documents using digital currencies and AlphaBay,another darknet market that utilized digital currencies to hide
the locations of its servers and identities of its users.Both of these marketplaces were investigated and closed by U.S.law
enforcement authorities.U.S.regulators,including the SEC,Commodity Futures Trading Commission (the “ CFTC ”),and Federal
Trade Commission (the “ FTC ”),as well as non- U.S.regulators,have taken legal action against persons alleged to be engaged in
Ponzi schemes and other fraudulent schemes involving digital currencies.In addition,the Federal Bureau of Investigation has
noted the increasing use of digital currency in various ransomware scams. ¥White-25While we believe that our risk management
and compliance framework,which includes thorough reviews we conduct as part of our due diligence process (either in
connection with onboarding new customers or monitoring existing customers),is reasonably designed to detect any such illicit
activities conducted by our potential or existing customers (or,in the case of digital currency exchanges,their customers),we may
not be able to detect any-such illegal activity in all instances.Because the speed,irreversibility and anonymity of certain digital
currency transactions make them more difficult to track,fraudulent transactions may be more likely to occur.We may be
specifically targeted by individuals seeking to conduct fraudulent transfers,and it may be difficult or impossible for us to detect
and avoid such transactions in certain circumstances.If one of our customers were to engage in or be accused of engaging in
illegal activities using digital currency,we could be subject to various fines and sanctions,including limitations on our
activities,which could also cause reputational damage and adversely affect our business, financial condition and results of
operations. New-lines-of Risks Related to our business-Business Strategy or new products and services may subject......
financial condition and results of operations. Strong competition for banking services could hurt our profits and slow growth.
We face intense competition in making loans and attracting deposits. Price competition for loans and deposits sometimes results
in us charging lower interest rates on our loans and paying higher interest rates on our deposits and may reduce our net interest
income. Competition also makes it more difficult and costly to attract and retain qualified employees. Many of the institutions
with which we compete have substantially greater resources and lending limits than we have and may offer services that we do
not provide. In addition, we face increasing competition for investors’ funds and banking services from other financial service
companies such as fintech companies, brokerage firms, money market funds, mutual funds and other corporate and government
securities. We may have difficulty entering into new lines of business or new markets that are already served by existing
financial institutions or other entities. Conversely, our competitors often aggressively price loan and deposit products when they
enter into new lines of business or new market areas. Competitive factors driven by consumer sentiment or otherwise can also
reduce our ability to generate fee income, such as through overdraft fees. We expect competition to increase in the future as a
result of legislative, regulatory and technological changes and the 26eentinaing-—- continuing trend of consolidation in the
financial services industry. If we are not able to effectively compete, our results of operations may be negatively affected. The
greater resources and broader offering of deposit and loan products of some of our competitors may also limit our ability to
increase our interest- earning assets -New-lines-of-business-or new products and services may subject us to additional risks.From
time to time,we may implement new lines of business or offer new products and services within existing lines of business.In
addition,we will continue to make investments in research,development,and marketing for new products and services.There are
substantial risks and uncertainties associated with these efforts,particularly in instances where the markets are not fully
developed.In developing and marketing new lines of business and / or new products and services we may invest significant time
and resources.Initial timetables for the development and introduction of new lines of business and / or new products or services
may not be achieved and price and profitability targets may not prove feasible.Furthermore,if customers do not perceive our new
offerings as providing significant value,they may fail to accept our new products and services.External factors,such as
compliance with regulations,competitive alternatives,and shifting market preferences,may also impact the successful
implementation of a new line of business or a new product or service.Furthermore,the burden on management and our
information technology of introducing any new line of business and / or new product or service could have a significant impact
on the effectiveness of our system of internal controls.Failure to successfully manage these risks in the development and
implementation of new lines of business or new products or services could have a material adverse effect on our
business,financial condition and results of operations. . Risk Related to Economic Conditions A worsening of economic
conditions could reduce demand for our products and services and / or result in increases in our level of non- performing loans,
which could have an adverse effect on our results of operations. Our real estate lending, and a large portion of our commercial
business lending, depends primarily on the general economic conditions in Northeastern Massachusetts and Southern New
Hampshire. Certain types of our commercial business loans are originated nationally and will be impacted by national or
regional economic conditions. Economic conditions have a significant impact on the ability of the borrowers to repay loans and
the value of the collateral securing these loans. A deterioration in economic conditions, could result in the following
consequences, any of which could have a material adverse effect on our business, financial condition, liquidity and results of
operations: (2] demand for our products and services may decline; loan delinquencies, problem assets and foreclosures may
increase; 26 (2] collateral for loans, especially real estate, may decline in value, in turn reducing customers’ future borrowing
power, and reducing the value of assets and collateral associated with existing loans; (2] we may be required to increase our
allowance for tear-credit losses; (2] the value of our securities portfolio may decline; and (2] the net worth and liquidity of loan
guarantors may decline, impairing their ability to honor commitments to us. Moreover, a significant decline in general economic
conditions, caused by inflation, recession, acts of terrorism, an outbreak of hostilities or other international or domestic
calamities, unemployment or other factors beyond our control could further impact these local economic conditions and could
further negatively affect the financial results of our banking operations. In addition, deflationary pressures, while possibly
lowering our operating costs, could have a significant negative effect on our borrowers, especially our business borrowers, and
the values of underlying collateral securing loans, which could negatively affect our financial performance. Further, a U. S.
government debt default could have a material adverse impact on our business and financial performance. Other negative
impacts could be volatile capital markets, an adverse impact on the U. S. economy and the U. S. dollar, as well as increased



default rates among borrowers in light of increased economic uncertainty. Some of these impacts might occur even in the
absence of an actual default but as a consequence of extended political negotiations around the threat of such a default and a
government shutdown. Inflation can have an adverse impact on our business and on our customers. Inflation risk is the risk that
the value of assets or income from investments will be worth less in the future as inflation decreases the value of money. Over
the past two yeatr-years , in response to a pronounced rise in inflation, the Federal Reserve Board has raised certain benchmark
interest rates to combat inflation. As inflation increases and market interest rates rise the value of our investment securities,
particularly those with longer maturities, would decrease, although this effect can be less pronounced for floating rate
instruments. In addition, inflation generally increases the cost of goods and services we use in our business operations, such as
electricity and other utilities, which increases our non- interest expenses. Furthermore, our customers are also affected by
inflation and the rising costs of goods and services used in their households and businesses, which could have a negative impact
on their ability to repay their loans with us. Sustained higher interest rates by the Federal Reserve Board to tame persistent
inflationary price pressures could also push down asset prices and weaken economic activity. A deterioration in economic
conditions in the United States and our markets could result in an increase in loan delinquencies and non- performing assets,
decreases in loan collateral values and a decrease in demand for our products and services, all of which, in turn, would adversely
affect our business, financial condition and results of operations. Unrelated bank failures could subject us to increased
regulatory scrutiny and higher deposit insurance costs. Additionally, our stock price may be negatively impacted by
negative depositor confidence in depository institutions resulting from these failures. Further, if we are unable to
adequately manage our liquidity, deposits, capital levels and interest rate risk, which have come under greater scrutiny
in light of recent bank failures, it may have a material adverse effect on our financial condition and results of operations.
On March 9, 2023, Silvergate Bank, La Jolla, California, announced its decision to voluntarily liquidate its assets and
wind down operations. On March 10, 2023, Silicon Valley Bank, Santa Clara, California, was closed by the California
Department of Financial Protection and Innovation. On March 12, 2023, Signature Bank, New York, New York, was
closed by the New York State Department of Financial Services, and on May 1, 2023, First Republic Bank, San
Francisco, California, was closed by the California Department of Financial Protection and Innovation. These banks
also had elevated levels of uninsured deposits, which may be less likely to remain at the bank over time and less stable as
a source of funding than insured deposits. These failures led to volatility and declines in the market for bank stocks and
questions about depositor confidence in depository institutions. These events have led to a greater focus by institutions,
investors and regulators on the on- balance sheet liquidity of and funding sources for financial institutions, the
composition of its deposits, including the amount of uninsured deposits, the amount of accumulated other comprehensive
loss, capital levels and interest rate risk management. If we are unable to adequately manage our liquidity, deposits,
capital levels and interest rate risk, it may have a material adverse effect on our financial condition and results of
operations. The premiums of the FDICs deposit insurance program are subject to increases based on claims on the fund
related to bank failures. Banking regulators have signaled further review of regulatory requirements and the potential
for changes to laws or regulations governing banks and bank holding companies. Changes resulting from these events
could include increased regulatory oversight, higher capital requirements or changes in the way regulatory capital is
calculated, and the imposition of additional restrictions through regulatory changes or supervisory or enforcement
activities, each of which could have a material impact on our business. Risks-27Risks Related to Operational Matters
System failure or breaches of our network security could materially and adversely affect our business, as well as subject us to
increased operating costs as well as litigation and other liabilities. Our ability to provide reliable service to customers and other
network participants, as well as our internal operations, depend on the efficient and uninterrupted operation of our computer
network systems and data centers as well as those of our retail distributors, network acceptance members and third- party
processors, including our ability to protect our computer equipment against damage from physical theft, fire, power loss,
telecommunications failure or a similar catastrophic event, as well as from security breaches, denial of service attacks, viruses,
worms and other disruptive problems caused by hackers. Our business involves the movement of large sums of money,
27proeessing—- processing large numbers of transactions and managing the data necessary to do both. Interruptions in our
service may result for a number of reasons. For example, the data center hosting facilities that we use could be closed without
adequate notice or suffer unanticipated problems resulting in lengthy interruptions in our service. Any damage or failure that
causes an interruption in our operations could cause customers, retail distributors and other partners to become dissatisfied with
our products and services or obligate us to issue credits or pay fines or other penalties to them and could have a material adverse
effect on our financial condition and results of operations. Computer break- ins, phishing and other disruptions could also
jeopardize the security of information stored in and transmitted through our computer systems and network infrastructure, which
may result in significant liability to us and may cause existing and potential customers to refrain from doing business with us.
Although we, with the help of third- party service providers, continue to implement security technology and establish
operational procedures designed to prevent such damage, our security measures may not be successful. A failure of such
security measures could have a material adverse effect on our financial condition and results of operations. A significant amount
of time and money may be spent to rectify the harm caused by a breach or hack. Our general liability insurance and business
interruption insurance have limitations on coverage and may not be adequate to cover the losses or damages that we incur.
Furthermore, cyber incidents carry a greater risk of injury to our reputation. Finally, depending on the type of incident, banking
regulators can impose restrictions on our business and consumer laws may require customer reporting and / or reimbursement of
customer loss. Customer or employee fraud subjects us to additional operational risks. Employee errors and employee and
customer misconduct could subject us to financial losses or regulatory sanctions and seriously harm our reputation. Our loans to
businesses and individuals and our deposit relationships and related transactions are also subject to exposure to the risk of loss
due to fraud and other financial crimes. Misconduct by our employees could include hiding unauthorized activities from us,



improper or unauthorized activities on behalf of our customers or improper use of confidential information. It is not always
possible to prevent employee errors and misconduct, and the precautions we take to prevent and detect this activity may not be
effective in all cases. Employee errors could also subject us to financial claims for negligence. Any failure of our internal
controls to prevent or promptly detect an occurrence, or any resulting loss that is not insured or exceeds applicable insurance
limits, could have a material adverse effect on our financial condition and results of operations. If our enterprise risk
management framework is not effective at mitigating risk and loss to us, we could suffer unexpected losses and our results of
operations could be materially adversely affected. Our enterprise risk management framework seeks to achieve an appropriate
balance between risk and return, which is critical to optimizing stockholder value. We have established processes and
procedures intended to identify, measure, monitor, report and analyze the types of risk to which we are subject, including credit,
liquidity, operational, regulatory compliance and reputational. However, as with any risk management framework, there are
inherent limitations to our risk management strategies as there may exist, or develop in the future, risks that we have not
appropriately anticipated or identified. If our risk management framework proves ineffective, we could suffer unexpected losses
and our business and results of operations could be materially adversely affected. Our continued development of innovative and
highly specialized deposit products, which is central to our strategic plan, will require us to devote management time and
financial resources to making corresponding refinements to our enterprise risk management framework. We may not be
successful in designing or implementing adjustments to our enterprise risk management to address changes in one or more of our
businesses. A lack of liquidity could adversely affect the Company’ s financial condition and results of operations. Liquidity is
essential to the Company’ s business. The Company relies on its ability to generate deposits and effectively manage the
repayment and maturity schedules of loans to ensure that there is adequate liquidity to fund its operations. An inability to raise
funds through deposits, borrowings, the sale and maturities of loans and securities and other sources could have a substantial
negative effect on liquidity. The Company’ s most important source of funds is deposits. Deposit balances can decrease when
customers perceive alternative investments as providing a better risk / return tradeoff, which are strongly influenced by such
external factors as the direction of interest rates, local and national economic conditions and the availability and attractiveness of
alternative investments. Further, the demand-28demand for deposits may be reduced due to a variety of factors such as
demographic patterns, changes in customer preferences, reductions in consumers’ disposable income, the monetary policy of the
FRB or regulatory actions that decrease customer access to particular products. If customers move money out of bank deposits
and into other investments such as money market funds, the Company would lose a relatively low- cost source of funds, which
would increase its funding costs and reduce net interest income. Any changes made to the rates offered on deposits to remain
competitive with other financial institutions may also adversely affect profitability and liquidity. Other primary sources of funds
consist of cash flows from operations, maturities and sales of investment securities and borrowings from the FHLB of Boston.
The Company also has an available line of credit with the FRB Boston discount window. The Company also may borrow funds
from third- party lenders, such as other financial institutions. The Company’ s access to funding sources in amounts 28adeguate
-- adequate to finance or capitalize its activities, or on terms that are acceptable, could be impaired by factors that affect the
Company directly or the financial services industry or economy in general, such as disruptions in the financial markets or
negative views and expectations about the prospects for the financial services industry, a decrease in the level of the Company’ s
business activity as a result of a downturn in markets or by one or more adverse regulatory actions against the Company. Any
decline in available funding could adversely impact the Company’ s ability to originate loans, invest in securities, meet
expenses, or to fulfill obligations such as repaying borrowings or meeting deposit withdrawal demands, any of which could have
a material adverse impact on its liquidity, business, financial condition and results of operations. Our funding sources may prove
insufficient to replace deposits at maturity and support our future growth. We must maintain sufficient funds to respond to the
needs of depositors and borrowers. As a part of our liquidity management, we use a number of funding sources in addition to
core deposit growth and repayments and maturities of loans and investments. These additional sources consist primarily of
Federal Home Loan Bank advances, proceeds from the sale of loans, federal funds purchased, brokered certificates of deposit,
listing service deposits gathered-onanational-exehange- and other lines of credit. As we continue to grow, we are likely to
become more dependent on these sources. Adverse operating results or changes in industry conditions could lead to difficulty or
an inability in accessing these additional funding sources. Our financial flexibility will be severely constrained if we are unable
to maintain our access to funding or if adequate financing is not available to accommodate future growth at acceptable interest
rates. Our business model may be more highly susceptible than comparably sized banks to fluctuations in our liquidity levels,
due to cash needs of customers such as payroll providers, or a decrease in the number of smaller businesses that we service. If
we are required to rely more heavily on more expensive funding sources to support future growth, our revenues may not
increase proportionately to cover our costs. In this case, our operating margins and results of operations would be adversely
affected. Deterioration in the performance or financial position of the Federal Home Loan Bank of Boston or the Federal
Reserve Bank of Boston might restrict our ability to meet our funding needs. Additionally, the deterioration in the performance
or financial position of the Federal Home Loan Bank of Boston could cause a suspension of its dividend and cause its stock to
be deemed impaired. Significant components of BankProv’ s liquidity needs are met through its access to funding pursuant to its
membership in the Federal Home Loan Bank of Boston and the Federal Reserve Bank of Boston. Any deterioration in their
performance or financial condition may affect our ability to access funding. If we are not able to access funding, we may not be
able to meet our liquidity needs, which could have an adverse effect on the results of operations or financial condition. The
purchase of stock in the Federal Home Loan Bank of Boston is a requirement for a member to gain access to funding. Any
deterioration in their performance or financial condition may also require us to deem the required investment in Federal Home
Loan Bank of Boston stock to be impaired. If we deem all or part of our investment in Federal Home Loan Bank of Boston stock
impaired, such action could have a material adverse effect on our results of operations or financial condition. Risks Related to
Environmental and Other Global Matters We are subject to environmental liability risk associated with lending activities. A



significant portion of our loan portfolio is secured by real estate, and we could become subject to environmental liabilities with
respect to one or more of these properties. During the ordinary course of business, we may foreclose on and take title to
properties securing defaulted loans. In doing so, there is a risk that hazardous or toxic substances could be found on these
properties. If hazardous conditions or toxic substances are found on these properties, we may be liable for remediation costs, as
well as for personal injury and property damage, civil fines and criminal penalties regardless of when the hazardous conditions
or toxic substances first affected any particular property. Environmental laws may require us to incur substantial expenses to
address unknown liabilities and may materially reduce the affected property’ s value or limit our ability to use or sell the
affected property. In addition, future laws or regulations or more stringent interpretations or enforcement policies with respect to
existing laws and regulations may increase our exposure to environmental liability, and heightened pressure from investors and
other stakeholders may require us to incur additional expenses with respect to environmental matters. Although we have policies
and procedures to perform an environmental review before initiating any foreclosure aetien-29action on nonresidential real
property, these reviews may not be sufficient to detect all potential environmental hazards. The remediation costs and any other
financial liabilities associated with an environmental hazard could have a material adverse effect on us. Societal responses to
climate change could adversely affect our business and performance, including indirectly through impacts on our customers.
Concerns over the long- term impacts of climate change have led and will continue to lead to governmental efforts around the
world to mitigate those impacts. Consumers and businesses may also change their behavior on their own as a result of these
concerns. We and our customers will need to respond to new laws and regulations as well as consumer and business preferences
resulting from climate change concerns. We and our customers may face cost increases, asset value reductions, operating
process changes and other issues. The impact on our customers will likely vary depending on their specific attributes, including
reliance on carbon intensive activities. 29Ameng--- Among the impacts to us could be a drop in demand for our products and
services, particularly in certain sectors. In addition, we could face reductions in creditworthiness on the part of some customers
or in the value of assets securing loans. Our efforts to take these risks into account in making lending and other decisions,
including by increasing our business with climate- friendly companies, may not be effective in protecting us from the negative
impact of new laws and regulations or changes in consumer or business behavior. Our business, financial condition, and results
of operations could be adversely affected by natural disasters, health epidemics, and other catastrophic events. We could be
adversely affected if key personnel or a significant number of employees were to become unavailable due to a pandemic, natural
disaster, war, act of terrorism, accident, or other reason. Any of these events could result in the temporary reduction of
operations, employees, and customers, which could limit our ability to provide services. Additionally, many of our borrowers
may suffer property damage, experience interruption of their businesses or lose their jobs after such events. Those borrowers
might not be able to repay their loans, and the collateral for such loans may decline significantly in value. Risks Related to
Accounting Matters Changes in management’ s estimates and assumptions may have a material impact on our consolidated
financial statements and our financial condition or operating results. In preparing our periodic reports that we file under the
Securities Exchange Act of 1934, including our consolidated financial statements, our management is required to make estimates
and assumptions as of a specified date. These estimates and assumptions are based on management’ s best estimates and
experience as of that date and are subject to substantial risk and uncertainty. Materially different results may occur as
circumstances change and additional information becomes known. Areas requiring significant estimates and assumptions by
management include our valuation of our stock- based compensation plans, our determination of our income tax provision, and
our evaluation of the adequacy of our allowance for leamr-credit losses. Other Risks Related to Our Business Legal and
regulatory proceedings and related matters could adversely affect us or the financial services industry in general. We, and other
participants in the financial services industry upon whom we rely on to operate, have been and may in the future become
involved in legal and regulatory proceedings. Most of the proceedings we consider to be in the normal course of our business or
typical for the industry; however, it is inherently difficult to assess the outcome of these matters, and other participants in the
financial services industry or we may not prevail in any proceeding or litigation. There could be substantial cost and
management diversion in such litigation and proceedings, and any adverse determination could have a materially adverse effect
on our business, brand or image, or our financial condition and results of our operations. Our success depends on hiring,
retaining and motivating certain key personnel. Our performance largely depends on the talents and efforts of highly skilled
individuals. We rely on key personnel to manage and operate our business, including major revenue generating functions such as
loan and deposit generation. The loss of key staff may adversely affect our ability to maintain and manage these functions
effectively, which could negatively affect our revenues. In addition, loss of key personnel could result in increased recruiting
and hiring expenses, which could cause a decrease in our net income. Our continued ability to compete effectively depends on
our ability to attract new employees and to retain and motivate our existing employees. Managing reputational risk is important
to attracting and maintaining customers, investors and employees. Threats to our reputation can come from many sources,
including adverse sentiment about financial institutions generally, unethical practices, employee misconduct, failure to deliver
minimum standards of service or quality, compliance deficiencies, and questionable or fraudulent activities of our customers,
employees, or directors. We have policies and procedures in place to protect our reputation and-30and promote ethical conduct,
but these policies and procedures may not be fully effective. Negative publicity regarding our business, employees, or
customers, with or without merit, may result in the loss of customers and employees, costly litigation and increased
governmental regulation, all of which could adversely affect our operating results. A protracted government shutdown could
negatively affect our financial condition and results of operations. A protracted federal government shutdown could result in
reduced income for government employees or employees of companies that engage in business with the federal government,
which could result in greater loan delinquencies, increases in our nonperforming, criticized and classified assets and a decline in
demand for our products and services. Various factors may make takeover attempts more difficult to achieve. 36Certain—-
Certain provisions of our articles of incorporation and state and federal banking laws, including regulatory approval



requirements, could make it more difficult for a third party to acquire control of Provident Bancorp, Inc. without our Board of
Directors’ approval. Under federal law, subject to certain exemptions, a person, entity or group must notify the Federal Reserve
Board before acquiring control of a bank holding company. Acquisition of 10 % or more of any class of voting stock of a bank
holding company, including shares of our common stock or shares of our preferred stock were those shares to become entitled to
vote upon the election of two directors because of missed dividends, creates a rebuttable presumption that the acquirer ““ controls
” the bank holding company. Also, a bank holding company must obtain the prior approval of the Federal Reserve Board
before, among other things, acquiring direct or indirect ownership or control of more than 5 % of any class of voting shares of
any bank, including BankProv. There also are provisions in our articles of incorporation that may be used to delay or block a
takeover attempt, including a provision that prohibits any person from voting more than 10 % of the shares of common stock
outstanding. Furthermore, shares of restricted stock and stock options that we have granted or may grant to employees and
directors, stock ownership by our management and directors, employment agreements that we have entered into with our
executive officers and other factors may make it more difficult for companies or persons to acquire control of Provident
Bancorp, Inc. without the consent of our Board of Directors. Taken as a whole, these statutory provisions and provisions in our
articles of incorporation could result in our being less attractive to a potential acquirer and thus could adversely affect the market
price of our common stock. Our articles of incorporation provide that state and federal courts located in the state of Maryland are
the exclusive forum for substantially all disputes between us and our stockholders, which could limit our stockholders’ ability to
obtain a favorable judicial forum for disputes with us or our directors, officers or employees. Our articles of incorporation
generally provide that, unless we consent in writing to the selection of an alternative forum, Maryland is the sole and exclusive
forum for any derivative action or proceeding brought on our behalf, any action asserting a claim of breach of a fiduciary duty,
any action asserting a claim arising pursuant to any provision of Maryland corporate law, or any action asserting a claim
governed by the internal affairs doctrine. The choice of forum provision may limit a stockholder’ s ability to bring a claim in a
judicial forum that it finds favorable for disputes with us or our directors and officers or other employees, which may discourage
such lawsuits against us and our directors, officers and other employees. Alternatively, if a court were to find the choice of
forum provision contained in our articles of incorporation to be inapplicable or unenforceable in an action, we may incur
additional costs associated with resolving quch action in other Jurlqdlctloni which Could adversely affect our business and
financial condition. Potential downgrades :
government securltles by one or more of the credlt ratmgs agencles €9¥I-B-—1-9—eut-bfea-lecould eeﬁt-rntte—te—a-ffeet—euf

effect on our busmess—operatlons earnings and hnancml condmon A p0551ble future downgrade of the soverelgn credlt
ratings of the U. S. government and a decline in the perceived creditworthiness of U. S. government- related obligations
could impact our ability to obtain funding that is collateralized by affected instruments . tiquidity-as well as affect the
pricing of that funding when it is available. A downgrade may also adversely affect the market value of such
instruments. We cannot predict if , when or how any changes to the credit ratings or perceived creditworthiness of these
organizations will affect economic conditions. Such ratings actions could result in a significant adverse impact on us.
Among other things, a downgrade in the U. S. government’ s credit rating could adversely impact the value of our
securities portfolio and may trigger requirements that we post additional collateral for trades relative to these securities.
A downgrade of the sovereign credit ratings of the U. S. government or the credit ratings of related institutions, agencies
or instruments would significantly exacerbate the other risks to which we are subject and any related adverse effects on
the busmess, ﬁnanclal condition and results of opelatlons ITEM 1B. UNRESOLVED STAF F COMMENTS None. -H“—E-M—2—




