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In addition to the other information contained in or incorporated by reference into this Form 10- K and the exhibits hereto, the
following risk factors should be considered carefully in evaluating our business. The risks disclosed below, either alone or in
combination, could materially adversely affect the business, financial condition or results of operations of the Company. Risks
Related to Our Industry We are subject to lending risk. There are inherent risks associated with our lending activities. These
risks include, among other things, the impact of changes in interest rates and changes in the economic conditions in the markets
where we operate as well as those across the United States. Increases in interest rates on loans and / or weakening economic
conditions could adversely impact the ability of borrowers to repay outstanding loans or the value of the collateral securing
these loans. As of December 31, 2823-2024 , approximately #8-71 . 3752 % of our loan portfolio consisted of C & I,
construction and commercial real estate loans. These types of loans are generally viewed as having more risk to our financial
condition than other types of loans due primarily to the large amounts loaned to individual borrowers. Because the loan
portfolio contains a significant number of C & I, construction and commercial real estate loans with relatively large balances, the
deterioration of one or a few of these loans could cause a significant increase in nonperforming loans. An increase in
nonperforrning loans could result in a net loss of earnings from these loans, an increase in the provision for credit losses and an
1ncrease in loan charge- offs all of Wthh could have a rnaterral adverse effect on our ﬁnancral condrtron and results of

era y s-in-thisrep llowance for credit losses may be
1nsuff101ent and we may be required to further increase our provrsron for credit losses Although we try to maintain
diversification within our loan portfolio to minimize the effect of economic conditions within a particular industry, management
also maintains an allowance for credit losses, which is a reserve established through a provision for credit losses on loans
charged to expense, to absorb credit losses inherent in the entire loan portfolio. The credit loss estimation process involves
procedures to approprlately consrder the unlque characterrstrcs of the Company’ s loan portfolio segments —Credit-qaatty-is

v g butes-, and the results of those evaluations are utilized in underwriting-new
-}eaﬁs—aﬁd-l-n—the Company s pfeeess—fer—t-he—estrmatron of expected credit losses. Credit quality monitoring procedures and
indicators can include an assessment of problem loans, the types of loans, historical loss experience, new lending products,
emerging credit trends, changes in the size and character of loan categories and other factors, including the Company’ s risk
rating system, regulatory guidance and economic conditions, such as the unemployment rate and GDP growth, as well as trends
in the market values of underlying collateral securing loans, all as determined based on input from management, loan review
staff and other sources. This evaluation is complex and inherently subjective, as it requires estimates by management that are
inherently uncertain and therefore susceptible to significant revision as more information becomes available. In addition, our
credit quality monitoring procedures may fail to detect credit risk issues within the loan portfolio if important factors
contributing to credit risk are not identified by management or given sufficient weight. There may be significant changes in the
allowance and provision for credit losses in future periods as the estimates used by management, and assumptions underlying
such estimates, are supplemented and adjusted in light of then- prevailing factors and forecasts. Any deterioration of current and
future economic conditions could cause us to experience higher than normal delinquencies and credit losses. As a result, we
may be required to make further increases in our provision for credit losses and to charge off additional loans in the future,
which could materially adversely affect our financial condition and results of operations. In addition, bank regulatory agencies
periodically review the allowance for credit losses and may require an increase in the provision for credit losses or the
recognition of further loan charge- offs or downgrades , based on judgments different than those of management. In addition, if
charge- offs in future periods exceed the allowance for credit losses, we will incur additional provision expense to increase the
allowance for credit losses. Any increase in our provision for credit losses will result in a decrease in net income and, possibly,
capital and may have a material adverse effect on our financial condition and results of operations. A discussion of the policies
and procedures related to management’ s process for determining the appropriate level of the allowance for credit losses is set
forth under the headings “ Critical Accounting Policies and Estimates ” and “ Risk Management — Credit Risk and Allowance
for Credit Losses on Loans and Unfunded Commitments ” in Item 7, Management’ s Discussion and Analysis of Financial
Condition and Results of Operations, in this report. We are subject to interest rate risk. Our earnings and cash flows are largely
dependent upon our net interest income. Net interest income is the difference between interest earned on assets, such as loans
and securities, and the cost of interest- bearing liabilities, such as deposits and borrowed funds. Interest rates are highly sensitive
to many factors that are beyond our control, including general economic conditions and policies of various governmental and
regulatory agencies and, in partrcular the F ederal Reserve. Changes in monetary pollcy by G%r—t-he—emﬁse—o-f—ZGQ%&ﬂd—rﬂte
2623;-the Federal Reserve sign 3
e}evated-leve}s—Ft&thefehaﬂges—m-rﬁoﬁetaﬁ-pehey— 1nclud1ng changes in interest rates, could 1nﬂuence not only the interest we
receive on loans and securities and the interest we pay on deposits and borrowings, but such changes could also affect (1) our
ability to originate loans and generate deposits or access other sources of liquidity, which could reduce the amount of fee
income generated, and (2) the fair value of our financial assets and liabilities. Any substantial unexpected or prolonged change
in interest rates could have a material adverse effect on our businesses, financial conditions and results of operations. Our
financial results are constantly exposed to market risk. Market risk refers to the probability of variations in net interest income or
the fair value of our assets and liabilities due to changes in interest rates, among other things. The primary source of market risk




to us is the impact of changes in interest rates on net interest income. We are subject to market risk because of the following
factors: — Assets and liabilities may-mature or reprice at different times. For example, if assets reprice more slowly than
liabilities and interest rates are generally rising, earnings may decline. — Assets and liabilities may-reprice at the same time but
by different amounts. For example, when interest rates are generally rising, we may increase rates charged on loans by an
amount that is less than the general increase in market interest rates because of intense pricing competition, while similarly
intense pricing competition for deposits dictates that we raise our deposit rates in line with the general increase in market rates.
Also, risk occurs when assets and liabilities have similar repricing frequencies but are tied to different market interest rate
indices that may not move in tandem. — Short- term and long- term market interest rates say-change by different amounts, i. e.,
the shape of the yield curve may affect new loan yields and funding costs differently. — The remaining maturity of various
assets and liabilities may-shorten or lengthen as interest rates change. For example, if long- term mortgage interest rates decline
sharply, mortgage- backed securities held in our securities portfolio may prepay significantly earlier than anticipated, which
could reduce portfolio income. If prepayment rates on our loans increase, we would be required to amortize net premiums into
income over a shorter period of time, thereby reducing the corresponding asset yield and net interest income. — Interest rates
may-have an indirect impact on loan demand, credit losses, loan origination volume, the value of financial assets and financial
liabilities, gains and losses on sales of securities and loans, the value of mortgage servicing rights and other sources of earnings.
Although management believes it has implemented effective asset and liability management strategies to reduce market risk on
the results of our operations, these strategies are based on assumptions that may be incorrect or not comprehensive. Any
substantial, unexpected, prolonged change in market interest rates could have a material adverse effect on our financial condition
and results of operations. Volatility in interest rates may also result in disintermediation, which is the flow of funds away from
financial institutions into direct investments, such as U. S. Government and Agency securities and other investment vehicles,
including mutual funds, which generally pay higher rates of return than financial institutions because of the absence of federal
deposit insurance premiums and reserve requirements. The interest rate increases in 2022 and 2023 were followed by significant
outflows of funds from financial institutions (including the Company) into mutual funds and other investment vehicles,
increasing the competition for, and cost of, deposits. Disintermediation could also result in material adverse effects on our
financial condition and results of operations. A discussion of our policies and procedures used to identify, assess and manage
certain interest rate risk is set forth under the heading “ Risk Management — Interest Rate Risk ” in Item 7, Management’ s
Discussion and Analysis of Financial Condition and Results of Operations, in this report. Inflation can have an impact on our
business and our customers. Inflation risk is the risk that the value of assets or income from investments will be less in the future
as inflation decreases the value of money. As noted above, over the course of 2022 and 2023 the Federal Reserve raised interest
rates in an effort to fight inflationary conditions. #-Although the rate of inflation declined in 2024, it remains elevated above
the Federal Reserve’ s goal of inflation averaging 2 % over time. While this elevated level of inflation persists, the value of
our investment securities, particularly those with longer maturities, would-deerease-decreases , although this effect can be less
pronounced for floating rate instruments. Additionally, inflation increases the cost of goods and services we use in our daily
operations which increases our noninterest expense. Furthermore, our customers are impacted by inflation and the rising costs of
goods and services used in their households and businesses, which could have a negative impact on the deposits they maintain
with us or their ability to repay their loans from us. Liquidity needs could adversely affect our results of operations and financial
condition. Maintaining adequate liquidity is crucial to the operation of our business. We need sufficient liquidity to meet
customer loan requests, deposit maturities and withdrawals and other cash commitments arising in both the ordinary course of
business and in other unpredictable circumstances. We rely on dividends from the Bank as our primary source of funds. The
primary source of the Bank’ s funds are customer deposits, loan repayments, proceeds from our investment securities and
borrowings. While scheduled loan repayments are a relatively stable source of funds, they are subject to the ability of borrowers
to repay the loans. The ability of borrowers to repay loans can be adversely affected by a number of factors, including changes
in economic conditions, adverse trends or events affecting business industry groups, reductions in real estate values or markets,
business closings or lay- offs, pandemics, inclement weather, natural disasters and international instability. Additionally, deposit
levels may be affected by a number of factors, including interest rates paid by competitors, general interest rate levels, returns
available to customers on alternative investments and general economic conditions. For example, following the March 2023
bank failures, many depositors became concerned about the soundness of other financial institutions and moved deposits to
larger financial institutions or to other investment vehicles. Accordingly, we may be required from time to time to rely on
secondary sources of liquidity to meet withdrawal demands or otherwise fund operations or to support growth. These secondary
sources, which generally have a higher cost than deposits, include Federal Home Loan Bank advances and federal funds lines of
credit from correspondent banks. [ the-aforementioned-setrees-of-we are unable to maintain adequate liquidity are-noet
adequate-for-ourneeds-, we may attempt to raise additional capital in the equity or debt markets —Our-ability-toraise-additionat
eapital- ifneeded;-the success of which will depend on market conditions trsueh-markets-at-that-time;whteh-are-outside our
control ;-and on our financial performance. If we are unable to meet our liquidity needs through any of the aforementioned
sources, whether at all or at the time or the cost that we anticipate, we may be required to slow or discontinue loan growth,
capital expenditures or other investments or liquidate assets. We depend on the accuracy and completeness of information
furnished by others about customers and counterparties. In deciding whether to extend credit or enter into other transactions, we
often rely on information furnished by or on behalf of customers and counterparties, including financial statements, credit
reports, other financial information and appraisals of the value of collateral. We may also rely on representations of those
customers, counterparties or other third parties, such as independent auditors, as to the accuracy and completeness of that
information. Reliance on inaccurate or misleading financial statements, credit reports, other financial information or appraisals
could have a material adverse effect on our business and, in turn, our financial condition and results of operations. Competition
in our industry is intense and may adversely affect our profitability. We face substantial competition in all areas of our



operations from a variety of different competitors, many of which are larger and have substantially greater resources than we
have, including higher total assets and capitalization, greater access to capital markets and a broader offering of financial
services. Such competitors primarily include national, regional and community banks within the various markets in which we
operate. We also face competition from many other types of financial institutions (including savings and loans and credit
unions), finance companies, brokerage firms, insurance companies, factoring companies, fintech companies and other financial
intermediaries. Many of these competrtors have fewer regulatory constraints and 1nay have lower cost structures than the

Our ability to compete successfully depends ona number of factors 1nclud1ng, among other thlngs —e the ablllty to develop,
maintain and build upon long- term customer relationships based on top quality service, high ethical standards and safe and
sound assets; —¢ the ability to expand our market position; —e the scope, relevance and pricing of products and services
offered to meet customer needs and demands; —e consolidation in the banking industry; ¢ the impact of legislative,
regulatory and technological changes; ¢ the rate at which we introduce new products and services relative to our competitors;
* customer satisfaction with our level of service; and —¢ industry and general economic trends. Failure to perform in any of
these areas could significantly weaken our competitive position, which could adversely affect our growth and profitability,
which, in turn, could have a material adverse effect on our financial condition and results of operations. We may Our-business;

ﬁnaﬂeial—eendrﬁeﬁ—aﬂd-reaﬁts—e-ﬁqaer&ﬁens—emﬁd—be mateﬂal-l-y—adversely affected by advefse—develepments—nmaae&ng—the

soundness of the-other financial institutions serv y
the-other third parties mefeased—eempet—rt—teﬂ—fer—and—eest—ef—depesrt& The bank fallures in March 2023 resulted in general
uncertalnty regarding the adequacy of liquidity of the banking sector generally and caused significant volatility in the stock
prices of publicly- traded bank holding companies. These developments appear to have prompted negatively-impacted-some

eustomers—eonfidenee-irbanks; prompting-some customers to malntaln the1r deposits W1th larger financial 1nst1tut10ns

ede t ; t tion r-Competition
for deposrts remains mtense has—tnefeased—tn-reeent—peﬂeds— and the cost of fundrng, both for depos1ts and other sources of
liquidity, has increased. If the concerns surrounding the banklng sector persrst our businesses, ﬁnan(:lal condltlon and results of
operations could be materially adversely impacted —W : ; :
institutions-and-otherthird-parties—. [n addition to the general negatlve nnpact on us that could result from the fallure of other
financial institutions, the failure or financial distress of a financial institution with which we have a relationship could have a
material adverse impact on us. Entities within the financial services industry are interrelated as a result of trading, clearing,
counterparty and other relationships. We have exposure to many different industries and counterparties and from time to time
execute transactions with counterparties in the financial services industry, including commercial banks, brokers and dealers,
investment banks and other institutional clients. Many of these transactions expose us to credit risk in the event of a default by a
counterparty or client. In addition, our credit risk may be exacerbated when the collateral we hold cannot be realized upon or is
liquidated at prices not sufficient to recover the full amount of the credit due to us. Any such losses could have a material
adverse effect on our financial condition and results of operations. We are subject to extensive government regulation, and such
regulation could limit or restrict our activities and adversely affect our earnings. As a publicly- traded bank holding company
and a state nonmember bank with assets in excess of $ 10 billion, we and the Bank, respectively, are subject to extensive federal
and state regulation and supervision, and we are committed to maintaining high standards of legal and regulatory compliance.
Banking regulations are primarily intended to protect depositors’ funds, federal deposit insurance funds and the banking system
as a whole, while consumer protection statutes are primarily focused on the fair treatment and protection of the users of our
lending and deposit services. The federal securities laws and regulations that we are subject to are designed to protect the
investing public and the integrity and efficiency of the securities markets. These regulations affect our corporate governance,
dividend policy, capital structure, lending and deposit practices, investment practices, public disclosures and, ultimately, our
financial performance and growth. New regulations, as well as significant changes to existing regulations, relating to every facet
of our operations, have been proposed or may be proposed in the future. New laws and regulations, and changes to (or repeal of)
existing laws, regulations or policies, as well as changes in interpretation, implementation or enforcement of the foregoing,
could affect us and / or the Bank in substantial and unpredictable ways. Among other impacts, new or revised laws and
regulations could limit the types of financial services and products we may offer or fees we may charge, require extensive new
disclosures in our public filings, increase the ability of non- banks to offer competing financial services and products and / or
otherwise result in continuing uncertainty regarding legal and regulatory compliance matters. Any of the foregoing may, in turn,
necessitate that we hire additional employees, acquire or develop new software, implement new processes and procedures and
otherwise incur substantial additional costs as part of our efforts to comply with our legal and regulatory obligations. In addition,
these efforts may divert management time and attention from initiatives designed to grow the Company and the Bank and
enhance our earnings and profitability. Under regulatory capital adequacy guidelines and other regulatory requirements, we and
the Bank must meet guidelines that include quantitative measures of assets, liabilities and certain off- balance sheet items,




subject to qualitative judgments by regulators about components, risk weightings and other factors. If we fail to meet these
minimum capital guidelines and other regulatory requirements, our financial condition would be materially and adversely
affected. Our failure to maintain the status of “ well capitalized ” under our regulatory framework could affect the confidence of
our customers in us, thus compromising our competitive position. In addition, failure to maintain the status of *“ well capitalized
” under our regulatory framework, “ well managed ” under regulatory examination procedures or “ satisfactory ” under the CRA
could compromise our status as a bank holding company and related eligibility for a streamlined review process for merger or
acquisition proposals and would result in higher deposit insurance premiums assessed by the FDIC. We are also subject to
various privacy, data protection and information security laws. Under the GLBA, we are subject to limitations on our ability to
share our customers’ nonpublic personal information with unaffiliated parties, and we are required to provide certain disclosures
to our customers about our data collection and security practices. Customers have the right to opt out of our disclosure of their
personal financial information to unaffiliated parties. We are also subject to state laws regulating the privacy of individual’ s
private information, many of which are more restrictive, and have more severe sanctions for noncompliance, than the GLBA.
Finally, the GLBA requires us to develop, implement and maintain a written comprehensive information security program
containing appropriate safeguards for our customers’ nonpublic personal information. Our failure to comply with privacy, data
protection and information security laws and regulations could result in regulatory or governmental investigations and / or fines,
sanctions and other expenses which could have a material adverse effect on our financial condition and results of operations. In
addition to the costs we incur in complying with our various legal and regulatory obligations, we may be found to have failed to
fully comply with applicable laws, regulations or policies. Any such failure could result in sanctions by regulatory agencies and
/ or civil money penalties, which could have a material adverse effect on our business, financial condition and results of
operations. Although we have not yet been subject to any sanctions or penalties that have had a material impact on our business,
financial condition or results of operatrons such materral violations Could occur, even though we have pohcres and procedures
desrgned to prevent such Vrolatrons —Fh ationtn heading ar ation ; i

opetate-. ngher F DlC deposrt insurance premiums and assessments could adversely affect our ﬁnancral condrtron The FDIC is
required under the Dodd- Frank Act to maintain the Deposit Insurance Fund at a minimum reserve ratio of 1. 35 %. The FDIC’ s
announced long- term goal is to maintain the reserve ratio at 2. 00 %. In October 2022, the FDIC raised the assessment rate by
two basis points, effective in the first quarter of 2023, which increase is intended to remain in effect until the 2. 00 % goal is
reached. The FDIC reaffirmed this goal in November 2023. The FDIC may also charge special assessments, such as the special
assessment the FDIC charged certain financial institutions, including the Bank, in December 2023 based on their size and
amount of uninsured deposits. Increases in deposit insurance assessment rates as well as any special assessments that the FDIC
may charge us in the future may adversely affect our financial condition and results of operations. The Company’ s financial
condition and results of operations contain estimates and assumptions made by management that could be inaccurate.
Accounting estimates and processes are fundamental to how we record and report our financial condition and results of
operations. Accounting principles generally accepted in the United States (“ GAAP ”) require our management to make
estimates about future events that are inherently uncertain. We use models and other forecasting processes to make these
estimates. In doing so, management must choose between many alternatives, all of which may be reasonable under prevailing
circumstances. As a result, these models and other forecasting processes may reflect assumptions that ultimately prove to be
inaccurate, particularly in times of market stress or other unforeseen circumstances. Even if these assumptions are adequate, the
models may include flaws in their design or their implementation, including flaws caused by failures in controls, data
management, human error or from the reliance on technology. Because of the uncertainty and subjectivity surrounding
management’ s judgments and the estimates pertaining to these matters, the Company cannot guarantee that it will not be
required to adjust accounting policies or restate prior period financial statements. Any such failure in our analytical or
forecastrng models Could have a materral adverse effect on our business, ﬁnancral condition and results of operatrons See=

ﬁﬁ-etu“ﬁnaﬁeml—eeﬂdﬁteﬁ-&ﬂd—feﬁa&s—ef—epef&&eﬂs—We are subject to env1r0nrnenta1 habrhty rrsk assocrated Wlth lendrng

activities. A significant portion of our loan portfolio is secured by real property. During the ordinary course of business, we may
foreclose on and take title to properties securing certain loans. In doing so, there is a risk that hazardous or toxic substances
could be found on these properties. If hazardous or toxic substances are found, we may be liable for remediation costs, as well
as for personal injury and property damage. Environmental laws may require us to incur substantial expenses and may
materially reduce the affected property’ s value or limit our ability to use or sell the affected property. The remediation costs and



any other financial liabilities associated with an environmental hazard could have a material adverse effect on our financial
condition and results of operations. In addition, future laws or more stringent interpretations or enforcement policies with respect
to existing laws may increase our exposure to environmental liability. Although management has policies and procedures to
perform an environmental review before the loan is recorded and before initiating any foreclosure action on real property, these
reviews may not be sufﬁcrent to detect all potent1a1 env1r0nrnenta1 hazards —’Ph&diseenﬂﬂttat—teﬂ—e%&le—]:eﬂdeﬂ—lﬁfefbaﬁk

a&vefse—effeets—emﬂd—aﬂse—m—t-he—f&fufe— Rrsks Related to Our Busmess Our busrness may be adversely affected by Current
economic conditions in general and specifically in the markets in which we operate. General business and economic conditions
in the United States and abroad can materially affect our business and operations and the businesses and operations of our
customers. A weak U. S. economy is likely to cause uncertainty about the federal fiscal policymaking process, the medium and
long- term fiscal outlook of the federal government and future tax rates. In addition, economic and other conditions in foreign
countries could affect the stability of global financial markets and adversely impact global supply chains, which could hinder U.
S. economic growth. Weak economic conditions are characterized by deflation, fluctuations in debt and equity capital markets, a
lack of liquidity and / or depressed prices in the secondary market for mortgage loans, increased delinquencies on mortgage,
consumer and C & I loans, residential and commercial real estate price declines and lower home sales and commercial activity.
All of these factors are detrimental to our business, and the interplay between these factors can be complex and unpredictable.
Our business is also significantly affected by monetary and related policies of the U. S. federal government and its agencies.
Changes in any of these policies are influenced by macroeconomic conditions and other factors that are beyond our control.
Adverse economic conditions and government policy responses to such conditions could have a material adverse effect on the
businesses and operations of our customers and in turn on our business, financial condition, results of operations and growth
prospects. More particularly, much of our business development and marketing strategy is directed toward fulfilling the banking
and financial services needs of small to medium size businesses. Such businesses generally have fewer financial resources in
terms of capital or borrowing capacity than larger entities. If general economic conditions negatively impact the markets in
which we operate and these businesses are adversely affected, our financial condition and results of operations may be
negatively affected. We have a high concentration of loans secured by real estate. At December 31, 2623-2024 , approximately
83. 6796 % of our loan portfolio had real estate as a primary or secondary component of the collateral securing the loan. The
real estate provides an alternate source of repayment in the event of a default by the borrower. Any adverse change in real estate
values in our markets could significantly impair the value of the particular collateral securing our loans and our ability to sell the
collateral upon foreclosure for an amount necessary to satisfy the borrower’ s obligations to us. Furthermore, in a declining real
estate market, we often will need to further increase our allowance for credit losses to address the deterioration in the value of
the real estate securing our loans. Any of the foregoing could have a material adverse effect on our financial condition and
results of operations. We have significant a-eeneentration-of-credit exposure in commercial real estate. In addition to the general
risks associated with our lending activities described above —tﬂe&udmg—the—effeefs—e-ﬁdeehﬁes—m—fe&l—estate—v&}ues— CRE loans
are subject to additional risks. These loans depend on cash flows from the property to service the debt. Cash flows, either in the
form of rental income or the proceeds from sales of commercial real estate, may be affected significantly by general economic
conditions. A general downturn in the local economy where the property is located, or a decline in occupancy rates in particular,
could i increase the hkehhood of default. An i increase in defaults in our CRE loan portfollo Could have a materlal adverse effect

-As dlscussed under the headlng
“ Supervrsron and Regulatlon in ltern 1, Business, above the federal banklng agencies promulgated guidance regarding when
an institution will be deemed to potentrally have significant CRE concentration risk exposure, as indicated by the results of the
100 /300 Test. Although the 100 /300 Test is not a limit on our lending activity, if any future results of a 100 / 300 Test
evaluation show us to have a potential CRE concentration risk, we may elect, or be required by our regulators, to adopt
additional risk management practices or other limits on our activities, which could have a material adverse effect on our
financial condition and results of operations. We rely extensively on a number of vendors. We rely on numerous vendors and
other third party service providers (which we refer to collectively as “ vendors ) to assist us in providing our lending, deposit
and other financial services as well as the back- office functions that support our day- to- day operations. We are therefore
subject to the risks associated with a vendor’ s failure to provide the agreed- upon products or services, or its delivery of
products or services at a level or in a manner that does not meet expectations. Deficient performance may result from the
vendor’ s failure to meet its service standards under the contract (due to, among other reasons, insufficient support for its
existing products and services or a change in its strategic focus) or simply because the vendor’ s products or services do not



include the functionality, convenience or adaptability necessary to compete effectively or efficiently with other providers of the
financial services we offer. Although we rigorously evaluate vendors before entering into contracts, we do not control a vendor’
s performance of its contractual obligations or its actions with respect thereto. A vendor’ s failure to meet its contractual
obligations or otherwise perform as expected could be disruptive to our operations, which could have a material adverse impact
on our business, financial condition and results of operations. Further, replacing service providers often entails significant delay
and expense. Additionally, some external vendors require access to the Company’ s information systems to provide their
services. We have identified these vendors as a source of information security risk, and, accordingly, our information security
team monitors such vendors in accordance with Company policies. While the Company has implemented an active program to
oversee the information security risk posed by vendors, there can be no assurance that the Company will not experience material
security breaches associated with vendors (or service providers to our vendors). The Company’ s policies related to the
monitoring of vendors and other third parties are discussed in detail below in Item IC, Cybersecurity, under the heading “ Risk
Management and Strategy- Diligence of Vendors and Other Third Parties. ” Fraud is a major, and increasing, operational
risk for us and all banks. In recent years, fraud risk has emerged as a significant risk for all financial institutions,
including us. Deposit fraud (such as check forging, check kiting and wire fraud) and loan fraud continue to be major
sources of fraud attempts and actual loss. Fraud directed against our employees, vendors and customers — generally
using deception to initiate unauthorized funds transfers — has emerged as another major source of fraud loss. The
methods used by illicit actors to perpetrate fraud, and our efforts to combat it, constantly evolve as technology advances.
In addition to cybersecurity risk (discussed below), emerging technologies, including rapid developments in the
capabilities and applications of artificial intelligence, have made it easier for illicit actors to obtain and use customer
personal information, mimic communications to or from customers, mimic signatures, and create false, or “ synthetic,
instructions, documents and media that appear genuine. Our efforts to combat fraud are both preventive (anticipating
fraudulent activity, educating employees and customers) and responsive (detecting, halting and remediating fraud
attempts). We have established policies and procedures to identify, monitor and mitigate fraud- related risks, and we
continue to invest in systems, resources, and controls to better detect and prevent fraud. However, there are inherent
limitations to our ability to anticipate, mitigate and remediate all fraud- related risks, particularly in light of the pace of
technological advances. Some level of fraud loss is unavoidable, and the risk of a major loss cannot be eliminated.
Accordingly, we could suffer unexpected losses, incur additional expenses to correct failures in our systems, and be
subject to potential claims from third parties and government agencies. Any of these consequences could adversely affect
our reputation, business, financial condition, and results of operations. A failure or breach of our communications and
information security systems, or those of our vendors and customers, and cybersecurity incidents, including as-a-resait-of
cyber- attacks, could disrupt our business, result in the disclosure or misuse of confidential or proprietary information, damage
our reputation and create significant financial and legal exposure for us. The Company, our vendors (inclusive of vendors to our
vendors) and our customers rely heavily on communications and information security systems to securely and reliably process,
record, transmit and monitor confidential and other information through our and their computer systems and networks. Our
operational systems, including, among other things, deposit and loan servicing, online and mobile banking, wealth management,
accounting and data processing, could be materially adversely impacted by a failure, interruption or breach in the security or
integrity of any of these systems, including systems under the control of vendors. As a financial institution, the Company is
subject to ongoing threats to its systems, software, networks and other technology that originate from various sources, including
our employees, cyber- criminals, hacktivists, groups linked to terrorist organizations or hostile countries, and third parties
aiming to disrupt financial institutions more generally. Information security threats include computer hacking involving the
introduction of computer viruses or malicious code known as “ malware ” into the Company’ s systems, cyber- attacks, identity
theft, electronic fraudulent activity and attempted theft of financial assets. These threats, which are designed to obtain
unauthorized access to confidential information belonging to the Company or its customers, manipulate or destroy data or
systems, disrupt service on the Company’ s systems, or steal money through the use of “ ransomware ;- or unauthorized funds
transfers, arc inereasingly-- increasing in frequency and sephistieated-sophistication and eenstantly-evolving-are often
facilitated by artificial intelligence tools . [n addition, our systems are threatened by unpredictable events such as terrorist
attacks, power outages or tornadoes or other natural disasters. The Company may not be able to effectively implement, develop
and manage critical systems and information technology infrastructure to facilitate strategic business initiatives, which could
impair our ability to achieve financial, operational, compliance and strategic objectives and negatively affect our business,
financial condition or results of operations. We have invested a significant amount of time and expense in security infrastructure
investments and the development of policies and procedures governing our operations as well as in employee training and the
monitoring of our vendors, in our efforts to preserve the security, integrity and continuity of our operations from the
aforementioned threats. As described in the next paragraph, however, we have experienced security breaches and cyber- attacks,
none of which have materially impacted the Company. Importantly, though, due to the difficulty in anticipating, detecting and
recognizing threats to the Company’ s systems, coupled with the fact that we do not have control over the information security
systems of customers, vendors and third parties, we can provide no assurances that our systems, or our vendor’ s or customer’ s
systems, will not experience in the future any material failures, interruptions or security breaches of our communications and
information securities systems or that, if any such failures, interruptions or breaches occur, they will be addressed in a timely
and adequate manner. A successful penetration or circumvention of our security systems or other significant disruption of our
information systems or those of customers, vendors or other third parties, including as a result of cyber- attacks, could (i)
significantly and adversely impact our operations or those of our customers by disrupting our networks and systems; (ii) result
in the unauthorized access to, and destruction, loss, theft, misappropriation or release of confidential, sensitive or otherwise
valuable information and the use of such information to process fraudulent transactions; (iii) result in a violation of applicable



privacy, data breach and other laws, subjecting the Company to additional regulatory scrutiny and exposure to civil litigation,
criminal penalties, governmental fines or sanctions or financial liability; (iv) require significant management attention and
resources to respond, remediate or remedy the damages that result; and / or (v) harm the reputation of or cause a loss of
confidence in, the Company, in turn resulting in a decrease in the number of customers that choose to do business with the
Company. Further, the extent of a particular failure, interruption or security breach of our communications and information
securities systems, and the steps that the Company may need to take to investigate and remedy the matter, may not be
immediately clear, and it may take a significant amount of time before such an investigation or determination, judicial or
otherwise, can be completed. The occurrence of any of the foregoing could have a material adverse effect on our business,
financial condition, results of operations or profitability. This in turn could result in financial losses to us or our customers,
lasting damage to our reputation, the violation of privacy or other laws and significant litigation risk, all of which could have a
material adverse effect on our financial condition and results of operations. The Company has experienced security breaches and
cyber— attacks in the past —Irn—May—ZGQQ— although to date none of these attacks has materlally 1mpacted the Company
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beginning in May 2023, the Company began receiving notices from a number of its Vendors regardrng the data breach related to
the MOVE:it Transfer software suffered by the vendor or a vendor to such vendor (the Company itself did not use the software).
The data breach experienced by these vendors involved the names, account numbers, Social Security numbers and other
nonpublic personal information of a relatively small number of our customers. For each incident, the Company caused notices of
the data breach to be delivered to impacted clients ;-and we-notified federal and state regulatory authorities about the incident.
The relevant vendors also offered complementary credit monitoring services to consumer customers. The Company has also
heightened its monitoring of the vendors’ efforts to strengthen their information security infrastructure and prevent any further
unauthorlzed access to its systems Nonetheless it is mevrtable that addltronal breaches-and-attacks will occur in the future -
-8 : ate-, futire-which may result in sccurity
breaches aﬂd-ey-bef-—&ttaeks— Future securlty breaches could result in serious and harmful consequences for the Company or
its clients and customers. Our risk management framework may not be effective in mitigating risk and loss to us. We are subject
to numerous risks, including lending risk, interest rate risk, liquidity risk, market risk, information security risk and model risk,
among other risks encountered in the ordinary course of our operations. We have implemented processes and procedures
designed to identify, measure, monitor and mitigate these risks. However, all risk management frameworks are inherently
limited, for a number of reasons. First, we may not have identified all material risks affecting our operations. Next, our current
procedures may not anticipate future development of currently unanticipated or unknown risks. Also, we may have
underestimated the impact of known risks or overestimated the effectiveness of the policies and procedures we have
implemented to mitigate these risks. Increases in the scope and complexity of our operations and our reliance on vendors ,
among other things, have increased the level of risk that we must manage. Accordingly, we could suffer losses as a result of our
failure to properly anticipate and manage these risks. Our financial condition and results of operations could be negatively
affected if we fail to grow or fail to manage our growth effectively. We have grown our business through the acquisition of
entire financial institutions and non- bank commercial finance companies and through de novo branching. We intend to continue
pursuing this growth strategy for the foreseeable future , including our proposed merger with The First . Our prospects must
be considered in light of the risks, expenses and difficulties frequently encountered by companies when expanding their
franchise, including the following: Management of Growth. We may be unable to successfully: —= maintain loan quality in the
context of significant loan growth; —¢ maintain adequate management personnel and systems to oversee such growth; —¢
maintain adequate internal audit, loan review and compliance functions; and —e implement additional policies, procedures and
operating systems required to support such growth. Operating Results. Existing offices or future offices may not maintain or
achieve deposit levels, loan balances or other operating results necessary to avoid losses or produce profits in an efficient
manner. Our growth strategy necessarily entails growth in overhead expenses as we add new offices and staff. Our historical
results may not be indicative of future results or results that may be achieved if we increase the number of our branch offices.
Should any new location be unprofitable or marginally profitable, or should existing locations experience a decline in
profitability or incur losses, the adverse effect on our results of operations and financial condition could be more significant than
would be the case for a larger company. Expansion into New Markets. Much of our recent growth has been focused in the
highly- competitive metropolitan areas within our footprint. In these growth markets we face competition from a wide array of
financial institutions and commercial finance companies, including much larger, well- established companies. Regulatory and
Economic Factors. Our growth and expansion plans may be adversely affected by a number of regulatory and economic
developments or other events. Failure to obtain, or a delay in obtaining, required regulatory approvals, changes in laws and
regulations or other regulatory developments and changes in prevailing economic conditions or other unanticipated events may
prevent or adversely affect our continued growth and expansion. Such factors may cause us to alter our growth and expansion
plans or slow or halt the growth and expansion process, which may prevent us from entering certain target markets or allow
competitors to gain or retain market share in our existing or expected markets. Failure to successfully address these issues could
have a material adverse effect on our financial condition and results of operations and could adversely affect our ability to
successfully implement our business strategy. Also, if our growth occurs more slowly than anticipated or declines, our operating
results could be materially adversely affected. We may fail to realize the anticipated benefits of our acquisitions. The success of
our acquisitions , including our proposed merger with The First, depends on, among other things, our ability to realize
anticipated cost savings and integrate the acquired assets and operations in a manner that permits growth opportunities and does




not materially disrupt our existing customer relationships or result in decreased revenues resulting from any loss of customers. If
we are not able to successfully achieve these objectives, the anticipated benefits of the acquisition may not be realized fully or at
all or may take longer to realize than expected. Additionally, we make fair value estimates of certain assets and liabilities in
recording each acquisition. Actual values of these assets and liabilities could differ from our estimates, which could result in our
not achieving the anticipated benefits of the particular acquisition. We cannot assure investors that our acquisitions will have
positive results, including results relating to: correctly assessing the asset quality of the assets acquired; the total cost of
integration, including management attention and resources; the time required to complete the integration successfully; the
amount of longer- term cost savings; being able to profitably deploy funds acquired in the transaction; retaining the existing
client relationships; or the overall performance of the combined business. Our future growth and profitability depend, in part, on
our ability to successfully manage the combined operations. Integration of an acquired business can be complex and costly, and
we may encounter a number of difficulties, such as: —e deposit attrition, customer loss and revenue loss; —s¢ the loss of key
employees; —¢ the disruption of our operations and business; —¢ our inability to maintain and increase competitive presence;
* possible inconsistencies in standards, control procedures and policies; ® and-+er—-unexpected problems with costs,
operations, personnel, technology and credit ; and / or * general market and economic conditions or governmental actions
affecting the financial industry . Additionally, general market and economic conditions or governmental actions affecting the
financial industry generally may inhibit our successful integration of the operations acquired. We may continue to experience
increased credit costs or need to take additional markdowns and make additional provisions to the allowance for credit losses on
loans. Any of these actions could adversely affect our financial condition and results of operations in the future. In addition, the
attention and effort devoted to the integration of an acquired business may divert management’ s attention from other important
issues and could harm our business. We may face risks with respect to future acquisitions. When we attempt to expand our
business through mergers and acquisitions (including FDIC- assisted transactions), we seek targets that are culturally similar to
us, have experienced management and possess either significant market presence or have potential for improved profitability
through economies of scale or expanded services or, in the case of FDIC- assisted transactions, on account of the loss share
arrangements with the FDIC associated with such transactions. In addition to the general risks associated with our growth plans
and the particular risks associated with FDIC- assisted transactions, both of which are highlighted above, in general acquiring
other banks, businesses or branches involves various risks commonly associated with acquisitions, including, among other

negotiating a transaction ; —¢ inaccuracies in the estimates and judgments used to evaluate credit, operations, management
and market risks with respect to the target institution; —¢ the time and costs of evaluating new markets, hiring experienced local
management and opening new bank locations, and the time lags between these activities and the generation of sufficient assets
and deposits to suppon the costs of the expans1on ——e our ab111ty to ﬁnance an achIISlthI’l and possible dilution to our existing
shareholders; ® 0 3 r—the incurrence of an
impairment of goodwill assoc1ated with an acqulsmon and adverse effects on our results of operatlons —* entry into new
markets where we lack experience; and — risks associated with integrating the operations and personnel of acquired
businesses. We expect to continue to evaluate merger and acquisition opportunities (including FDIC- assisted transactions) that
are presented to us and conduct due diligence activities related to possible transactions with other financial institutions and other
companies. As a result, merger or acquisition discussions and, in some cases, negotiations may take place and future mergers or
acquisitions involving cash, debt or equity securities may occur at any time. Historically, acquisitions of non- failed financial
institutions and other companies involve the payment of a premium over book and market values, and, therefore, some dilution
of our book value and net income per common share may occur in connection with any future transaction. Failure to realize the
expected revenue increases, cost savings, increases in geographic or product presence and / or other projected benefits from an
acquisition could have a material adverse effect on our financial condition and results of operations. Risks Associated With Our
Common Stock Our ability to declare and pay dividends is limited by law, and we may be unable to pay future dividends. We
are a separate and distinct legal entity from the Bank, and we receive substantially all of our revenue from dividends from the
Bank. These dividends are the principal source of funds to pay dividends on our common stock and interest and principal on our
debt. Various federal and / or state laws and regulations limit the amount of dividends that the Bank may pay to us. In the event
the Bank is unable to pay dividends to us, we may not be able to service our debt, pay our obligations or pay dividends on our
common stock. The inability to receive dividends from the Bank could have a material adverse effect on our business, financial
condition and results of operations. The information under Note 19, *“ Restrictions on Cash, Securities, Bank Dividends, Loans
or Advances, ” in the Notes to Consolidated Financial Statements in Item 8, Financial Statements and Supplementary Data, in
this report provides a detailed discussion about the restrictions governing the Bank” s ability to transfer funds to us. The trading
volume in our common stock is less than that of other bank holding companies. Although our common stock is listed for trading
on the New York Stock Exchange, the average daily trading volume in our common stock is generally less than that of many of
our competitors and other bank holding companies that are publicly- traded companies. For the 60 days ended February +6-18 ,
2624-2025 , the average daily trading volume for Renasant common stock was 242-533 , +65-278 shares per day. A public
trading market having the desired characteristics of depth, liquidity and orderliness depends on the presence in the marketplace
of willing buyers and sellers of our common stock at any given time. This presence depends on the individual decisions of
investors and general economic and market conditions over which we have no control. Significant sales of our common stock, or
the expectation of these sales, could cause volatility in the price of our common stock. Holders of our junior subordinated
debentures have rights that are senior to those of our common shareholders. We have supported a portion of our growth through
the issuance of trust preferred securities from special purpose trusts and accompanying junior subordinated debentures. Also, in
connection with our acquisitions of other financial institutions, we have assumed junior subordinated debentures. Payments of
the principal and interest on the trust preferred securities of these trusts are conditionally guaranteed by us. Further, the junior




subordinated debentures we issued to the trusts are senior to our shares of common stock. As a result, we must make payments
on the junior subordinated debentures before any dividends can be paid on our common stock and, in the event of our
bankruptcy, dissolution or liquidation, the holders of the junior subordinated debentures must be satisfied before any
distributions can be made on our common stock (such dividend restrictions do not apply to our outstanding subordinated notes).
We have the right to defer distributions on our junior subordinated debentures (and the related trust preferred securities) for up
to five years, during which time no dividends may be paid on our common stock. An investment in our common stock is not an
insured deposit. Our common stock is not a bank deposit and, therefore, is not insured against loss by the FDIC, any deposit
msurame fund or by dny other pub]u or pnvate entlty lm estment in our common stock is inherently risky fer-the-reasens
esertb where-n-this-Annua Ot and is subject to the same market
forces that affect the price 01‘ common stock in any company. As a result, an investor may lose some or all of its investment in
our common stock. Our Articles of Incorporation and Bylaws, as well as certain banking laws, could decrease our chances of
being acquired even if our acquisition is in our shareholders’ best interests. Provisions of our Articles of Incorporation and
Bylaws and federal banking laws, including regulatory approval requirements, could make it more difficult for a third party to
acquire us, even if doing so would be perceived to be beneficial to our shareholders. The combination of these provisions
impedes a non- negotiated merger or other business combination, which, in turn, could adversely affect the market price of our
common stock. Our issuance of preferred stock could adversely affect holders of our common stock and discourage a takeover.
Our shareholders authorized the Board of Directors to issue up to 5, 000, 000 shares of preferred stock without any further
action on the part of our shareholders. Our Board of Directors also has the power, without shareholder approval, to set the terms
of any series of preferred stock that may be issued, including voting rights, dividend rights, preferences over our common stock
with respect to dividends or in the event of a dissolution, liquidation or winding up and other terms. In the event that we issue
preferred stock in the future that has preference over our common stock with respect to payment of dividends or upon our
liquidation, dissolution or winding up, or if we issue preferred stock with voting rights that dilute the voting power of our
common stock, the rights of the holders of our common stock or the market price of our common stock could be materially and
adversely affected. In addition, the ability of our Board of Directors to issue shares of preferred stock without any action on the
part of our shareholders may impede a takeover of us and prevent a transaction perceived to be favorable to our shareholders.
Shares eligible for future sale could have a dilutive effect. Shares of our common stock eligible for future sale, including those
that may be issued in any other private or public offering of our common stock for cash or as incentives under equity incentive
plans, could have a dilutive effect on the market for our common stock and could adversely affect market prices. As of February
+6-18 , 2024-2025 | there were 150, 000, 000 shares of our common stock authorized, of which 56-63 , 236-657 , 702-444 shares
were outstanding , and we anticipate issuing approximately 31 . 27-8 million shares in connection with the completion of
our merger with The First. Risks Relating to the Merger with The First Failure to complete our merger with The First
could negatively affect our share price, future business and financial results. Although we anticipate closing the merger
with The First in the first half of 2025, we cannot guarantee when, or whether, the merger will be completed. The
completion of the merger is subject to a number of customary conditions which must be fulfilled in order to complete the
merger. If the merger with The First is not completed for any reason, our ongoing business and financial results may be
adversely affected and we will be subject to several risks, including: * having to pay significant transaction costs without
realizing any of the anticipated benefits of completing the merger; ¢ failing to pursue other beneficial opportunities due
to the focus of our management on the merger, without realizing any of the anticipated benefits of completing the
merger; * declines in our share price to the extent that the current market prices reflect an assumption by the market
that the merger will be completed; and * becoming subject to litigation related to any failure to complete the merger.
Regulatory approvals may not be received, may take longer than expected or may impose conditions that are not
presently anticipated, cannot be met, or that could have an adverse effect on the combined company following the
consummation of the merger with The First. Before the merger with The First may be completed, various approvals,
consents and / or non- objections must be obtained from bank regulatory authorities, including the Federal Reserve,
FDIC, and the DBCF. Additionally, the U. S. Department of Justice has between 15 and 30 days following approval of
the merger by the Federal Reserve and FDIC, respectively, to challenge the approval on antitrust grounds. In
determining whether to grant their approvals, the regulatory agencies consider a variety of factors, including the
regulatory standing of each party. These approvals could be delayed or not obtained at all, including due to an adverse
development in either party’ s regulatory standing or in any other factors considered by regulators in granting such
approvals; governmental, political or community group inquiries, investigations or opposition; or changes in legislation
or the political or regulatory environment generally. The approvals that are granted may impose terms and conditions,
limitations, obligations or costs, or place restrictions on the conduct of the combined company’ s business or require
changes to the terms of the merger. There can be no assurance that regulators will not impose any such conditions,
limitations, obligations or restrictions and that such conditions, limitations, obligations or restrictions will not have the
effect of delaying the completion of the merger, imposing additional material costs on or materially limiting the revenues
of the combined company following the merger or otherwise reduce the anticipated benefits of the merger if the merger
were consummated successfully within the expected timeframe. In addition, there can be no assurance that any such
conditions, terms, obligations or restrictions will not result in the delay or abandonment of the merger. The completion
of the merger is conditioned on the receipt of the requisite regulatory approvals without the imposition of any materially
financially burdensome regulatory condition and the expiration of all statutory waiting periods. Additionally, the
completion of the merger is conditioned on the absence of certain laws, orders, injunctions or decrees issued by any court
or governmental entity of competent jurisdiction that would prevent, prohibit or make illegal the completion of the
merger or any of the other transactions contemplated by the agreement governing the merger with The First. Our




ongoing business and financial results may be adversely affected by a delay in receipt of necessary regulatory approvals,
a denial of a regulatory application, or the imposition of a burdensome regulatory condition. We and The First will be
subject to various uncertainties while the merger is pending that could adversely affect our financial results or the
anticipated benefits of the merger. Uncertainty about the effect of the merger with The First on counterparties to
contracts, employees and other parties may have an adverse effect on us or the anticipated benefits of the merger. These
uncertainties could cause contract counterparties and others who deal with us or The First to seek to change existing
business relationships with us or The First, and may impair our and The First’ s ability to attract, retain and motivate
key personnel until the Merger is completed and for a period of time thereafter. Employee retention and recruitment
may be particularly challenging prior to completion of the Merger, as our employees and prospective employees, and the
employees and prospective employees of The First, may experience uncertainty about their future roles with us following
the merger. The First may have liabilities that are not known to us. In connection with the merger with The First, we will
assume all of The First’ s liabilities by operation of law. There may be liabilities that we failed or were unable to discover
in the course of performing due diligence investigations into The First, or we may not have correctly assessed the
significance of certain liabilities of The First identified in the course of our due diligence. Any such liabilities, individually
or in the aggregate, could have a material adverse effect on our business, financial condition and results of operations.
The merger with The First may be completed on different terms from those contained in the merger agreement. Prior to
the completion of the merger with The First, we and The First may, by mutual agreement, amend or alter the terms of
the agreement governing the merger, including with respect to, among other things, the merger consideration or any
covenants or agreements with respect to the parties’ respective operations during the pendency of the merger. Any such
amendments or alterations may have negative consequences to us. Risks Relating to the Combined Company’ s Business
Following the Merger with The First The market price of the common stock of the combined company after the merger
with The First may be affected by factors different from those currently affecting the shares of Renasant common stock.
Upon the completion of the merger with The First, Renasant shareholders and The First shareholders will become
shareholders of the combined company. Renasant’ s business differs from that of The First, and, accordingly, the results
of operations of the combined company and the market price of the combined company’ s shares of common stock may
be affected by factors different from those currently affecting the independent results of operations of each of The First
and Renasant. Sales of substantial amounts of Renasant common stock in the open market by former shareholders of
The First could depress Renasant’ s stock price. Shares of Renasant common stock that are issued to The First
shareholders in the merger will be freely tradable without restrictions or further registration under the Securities Act of
1933, as amended. As noted above, approximately 31. 8 million shares of Renasant common stock in connection with the
merger. If the merger is completed and if The First’ s former shareholders sell substantial amounts of Renasant
common stock in the public market following completion of the merger, the market price of Renasant common stock
may decrease. These sales might also make it more difficult for Renasant to sell equity or equity- related securities at a
time and price that it otherwise would deem appropriate. We expect to incur substantial transaction costs in connection
with the merger with The First. We have incurred, and we expect to continue to incur, a significant amount of non-
recurring expenses in connection with the merger with The First, including legal, accounting, consulting and other
expenses. In general, these expenses are payable by us whether or not the merger is completed. Additional unanticipated
costs may be incurred following consummation of the merger in the course of the integration of our business and the
business of The First. We cannot be certain that the elimination of duplicative costs or the realization of other efficiencies
related to the integration of the two businesses will offset the transaction and integration costs in the near term, or at all..
The merger with The First will result in changes to the board of directors of the combined company and the surviving
bank. Upon completion of the merger, the composition of the combined company boards of directors will be different
than the current Company and Bank boards of directors. The Company board of directors and the Bank board of
directors will consist of: (1) the current members of the Company board of directors and four current members of The
First board of directors and (2) the current members of the Bank board of directors and six current members of The
First Bank board of directors, respectively. This new composition of the combined company boards of directors may
affect the future decisions of the combined company. The unaudited pro forma financial information included as an
exhibit to our Current Report on Form 8- K filed on July 29, 2024, is presented for illustrative purposes only and does
not purport to be indicative of our financial condition or results of operations following the completion of the merger
with The First. The unaudited pro forma financial information included as an exhibit to our Current Report on Form 8-
K filed on July 29, 2024, is presented for illustrative purposes only, is based on various adjustments, assumptions and
preliminary estimates and may not be an indication of our financial condition or results of operations following the
consummation of the merger with The First. Our actual financial condition and results of operations following the
consummation of the merger may not be consistent with, or evident from, the pro forma financial statements. In
addition, the assumptions used in preparing the pro forma financial information may not prove to be accurate, and other
factors may affect our financial condition or results of operations following the consummation of the merger. Our
potential for future business success and operating profitability must be considered in light of the risks, uncertainties,
expenses and difficulties typically encountered by recently combined companies.



