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An investment in our common stock is subject to risks inherent in our business. Before making an investment decision, you
should carefully consider the risks and uncertainties described below together with all efthe other information included in this
report. In addition to the risks and uncertainties described below, other risks and uncertainties not currently known to us or that
we currently deem to be immaterial alse-may materially and adversely affect our business, financial condition and results of
operations. The value or market price of our common stock could decline due to any of these identified or other risks, and you
could lose all or part of your investment. The risks below also include forward- looking statements. This report is qualified in its
entirety by these risk factors. Risks Related to Macroeconomic Conditions Our business may be adversely affected by
downturns in the national and the regional economies on which we depend. Substantially all of our loans are to businesses and
individuals in the states of Washington and Oregon. A decline in the economies of the seven counties in which we operate,
including the Portland, Oregon metropolitan area, which we consider to be our primary market area, could have a materially
adverse effect on our business, financial condition, results of operations and prospects. Weakness in the global economy and
global supply chain issues have adversely affected many businesses operating in our markets that are dependent upon
international trade. Changes in agreements or relationships between the U. S. and other countries may also affect these
businesses and, by extension, our operations . A deterteration-downturn in economic conditions in the market areas we serve
eouldresultin-be it due to inflation, recessive trends, geopolitical conflicts, adverse weather, or the-other factors fellewing
, any-ofwhiehcould have a matertalty—- material adverse impact on our business, financial condition, liquidity
and results of operations , including but not limited to : ® Elevated instances of loan delinquencies, preblentr-problematic
assets , and foreclosures may-® An increase +-in our ACL for loans o Reduced we-may-tnerease-ourallowanee-forloantosses;
+demand for our products and services may-, potentially leading to a decline possiblyresulting-in a-deerease-in-our totat
overall loans or assets . ® Depreciation in collateral for-values linked to our loans, espeeialtyreat-estate; may-deetine-in

watue;-thereby diminishing redueing-eustomers™fatare-borrowing capacities pewer;-and redueing-the-vatue-ofassets— asset
values tied to aﬁd—ee-l-l&tera-l—asseet&ted—v&&t-h—exmlng loans +. ® the-Reduced net worth and liquidity of loan guarantors may

deeline-, possibly impairing their ability to hefter-meet commitments to us —aﬂd—o Reductlons in t-he—&naeﬁﬁt—eﬁour low- cost or
nen-noninterest - interest-bearing deposits may-deerease-. & G
decline in local economic conditions may have a greater effect on our earnings and Capltal than on the earnings and Capltal of
larger financial institutions whose real estate loan portfolios are geographically diverse. Many of the loans in our portfolio are
secured by real estate. Any -Befeﬂer&ﬁeﬁ—deterloratlon in the real estate market@ associated w1th where-eoHateral-for-a

d the collateral securing
t-he—mortgage {ean-loans could s1gn1f1cantly 1mpact borrowers repayment capablhtles and the value of collateral . Real
estate values are affected by various ether-factors, including changes in generalertegional-cconomic conditions, regulatory
changes, governmentatrates-orpolietes-and natural disasters such as earthquakes , flooding and tornadoes. If we are required to
liquidate a significant amount of collateral during a period of reduced real estate values, our financial condition and profitability
could be adversely affected. External economic factors, such as changes in monetary policy and nflationary—-- inflation
pressures-and risingpriees-deflation, may have an adverse affeet-effect on our business, results-efoperattons-and-financial
condition and results of operations. Our financial condition and results of operations are affected by credit policies of
monetary authorities, particularly the Federal Reserve. Actions by monetary and fiscal authorities, including the
Federal Reserve, could lead to inflation, deflation, or other economic phenomena that could adversely affect our financial
performance . Inflation has risen sharply since the end 0f 2021 te-and throughout 2022 at levels not seen for over irmeore
than-40 years . Inflationary pressures, while easing recently, still remain elevated . Small to medium- sized businesses may
be impacted more during periods of high inflation as they are not able to leverage eeenomies-economics of scale to mitigate cost
pressures compared to larger businesses. Consequently, the ability of our business eustemers-clients to repay their loans may
deteriorate ;and-n-some-eases-this-detertoration-may-eeeur—uickly, which would adversely impact our results of operations and
financial condition. Furthermore, a prolonged period of inflation could cause wages and other costs to the Company to increase,
which could adversely affect our results of operations and financial condition. Virtually all our assets and liabilities are
monetary in nature. As a result, interest rates tend to have a more significant impact on our performance than general
levels of inflation or deflation. Interest rates do not necessarily move in the same direction or by the same magnitude as
the prices of goods and services. Risks Related to our Lending Aetivities-ActivitiesOur Our-real estate construction loans are
based upon estimates of costs and the value of the completed project, and as with land loans may be more difficult to liquidate,
if necessary. We make construction and land loans primarily to builders to finance the construction of single and multifamily
homes, subdivisions, as well as commercial properties . We ra-portiorrof which-are-originated-- originate these loans
regardless of whether ernetthe property used as collateral in property-underlyingthetoants-under a sales contract for-sate-.
At March 31, 20623-2024 , real estate construction and land loans totaled $ 5442 . 2 million, or 54 . 3713 % of our total loan
portfolio, and was-were comprised of $ +8-16 . 2 million of speculative and presold construction loans, $ 6-5 . 4-7 million of
land loans and $ 29-20 . 6-4 million of commercial / multi- family construction loans. In general, construction and land lending
involve additional risks when compared with other lending because of the inherent difficulty in estimating a property’ s value
both before and at completion of the project, as well as the estimated cost of the project and the time needed to sell the property
at completion. Construction costs may exceed original estimates as a result of increased materials, labor or other costs. Because




of the uncertainties inherent in estimating construction costs, as well as the market value of the completed project and the effects
of governmental regulation on real property, it is relatively difficult to evaluate accurately the total funds required to complete a
project and the related loan- to- value ratio. Changes in the demand, such as for new housing and higher than anticipated
building costs may cause actual results to vary significantly from those estimated. For these reasons, this type of lending also
typically involves higher loan principal amounts and is often concentrated with a small number of builders. A downturn in
housing, or the real estate market, could increase loan delinquencies, defaults and foreclosures, and significantly impair the
value of our collateral and our ability to sell the collateral upon foreclosure. Some of our builders have more than one loan
outstanding with us and also have residential mortgage loans for rental properties with us. Consequently, an adverse
development with respect to one loan or one credit relationship can expose us to a significantly greater risk of loss. Construction
loans often involve the disbursement of funds with repayment substantially dependent on the success of the ultimate project and
the ability of the borrower to sell or lease the property or obtain permanent take- out financing, rather than the ability of the
borrower or guarantor to repay principal and interest. Moreover, during the term of most of our construction loans, no payment
from the borrower is required since the accumulated interest is added to the principal of the loan through an interest reserve. If
our appraisal of the value of a completed project proves to be overstated, we may have inadequate security for the repayment of
the loan upon completion of construction of the project and may incur a loss. Because construction loans require active
monitoring of the building process, including cost comparisons and on- site inspections, these loans are more difficult and costly
to monitor. Increases in market rates of interest also may have a more pronounced effect on construction loans by rapidly
increasing the end- purchasers’ borrowing costs, thereby reducing the overall demand for the project. Properties under
construction are often difficult to sell and typically must be completed in order to be successfully sold which also complicates
the process of working out problem construction loans. This may require us to advance additional funds and / or contract with
another builder to complete construction. Furthermore, in the case of speculative construction loans, there is the added risk
associated with identifying an end- purchaser for the finished project. Loans on land under development or raw land held for
future construction, including lot loans made to individuals for the future construction of a residence also pose additional risk
because of the lack of income being produced by the property and the potential illiquid nature of the collateral. These risks can
be significantly impacted by supply and demand conditions. As a result, this type of lending often involves the disbursement of
substantial funds with repayment dependent on the success of the ultimate project and the ability of the borrower to develop, sell
or lease the property, rather than the ability of the borrower or guarantor to independently repay principal and interest. There
were no non- performing real estate construction and land loans at March 31, 2023-2024 . A material increase in non-
performing real estate construction and land loans could have a material adverse effect on our financial condition and results of
operation. Commercial and multi- family real estate lending involves higher risks than real estate one- to- four family and other
consumer lending, which exposes us to increased lending risks. White-Our current business strategy includes an emphasis on
commercial and multi- family real estate lending is-typteatty-. This type of lending activity, while potentially more profitable
than real-estate-one- to- four family lending, #is generally more sensitive to regional and local economic conditions, making
loss levels more difficult to predict. Collateral evaluation and financial statement analysis in these types-31types of loans
requires a more detailed analysis at the time of loan underwriting and on an ongoing basis. At March 31, 2023-2024 , we had $
6206-654 . 3 million of commercial and multi- family real estate loans, representing €463 . 49-9 % of our total loan portfolio.
Commercial and multi- family real estate loans typically involve higher principal amounts than other types of loans , and some
efeur-commercial borrowers maintain multiple have-more-thamonetoan-loans eutstanding-with us. Consequently, an adverse
development in any single with-respeette-onie-loan or ene-credit relationship can expeseus-to-asignificantly greaterriskof
heighten our exposure to potential tess-losses eempared-te-an-adverse-, far more than the impact of a similar development
in withrespeette-a one- to- four family residential mortgage loan. The Repaymentrepayment os-of these loans relies on is
dependentuperrincome generated from serexpeeted-to-begenerated;-by-the property securing the loan trameunts-. This
income must sufﬁetent—sufﬁclently te-cover epefat-mg—operatlonal expenses and debt service . Economic fluctuations s-whiek
; y y-or shifts in local market condmons may adversely affect —Fef
e*&mp}e—rﬁthe propertyeash—ﬂew—ffeﬂa—t-he—beﬁewee s mcome < :
renewed, posmg potentlal repayment challenge

estate—l-n—addrt—teﬁ— ﬂ&a-ny—a substantlal portlon of our commercml and multl famlly real e%tate loans afe—do not fully
a-mertrzmg—amortlze and eentatrrtarge-include substantial balloon payments upon maturity. Saelr-These balloon payments may

require the borrower to either sell or refinance the tme}eﬂymg—property tn—efdeﬁe—ma-ke—t-he—paﬁﬁeﬁt— potentlally helghtenlng

W%e%rma-y—rnefease—the mk of default ef-0n Non- payment In

t-hese» the event }eans—ﬁrs—a—fesu-l-t—of a t-hese—ehafaetensﬁerrﬁwe—fefee}ese—foreclosure ona commercml or mu1t1 family real
estate loan, our holding period for the collateral typieatty-istonger-thanfer-tends to be more extended compared to one- to-
four family residential mertgage-loans beeause-there-are—fewer-. This elongated holding period results from a limited pool of
potential purchasers effor the collateral. Aeeerdingly;eharge—offs-on-In recent years financial institutions have witnessed
substantial growth in commercial and-multi—family-real estate markets, compounded by intensified competitive pressures
loans-may-belargeronaperioanbasis-than-that have led to historically low capitalization rates and surging property
valuations. The economic disruption spurred by these—- the ineurred-COVID- 19 pandemic has particularly affected
commercial real estate markets. Additionally, the pandemic has accelerated the adoption of remote work options,
potentially influencing the long- term performance of certain office properties within our commercial real estate
portfolio. Moreover, the federal banking regulatory agencies have raised concerns about vulnerabilities within the



current commercial real estate market, recognizing the risks associated with eurresidential-these assets. Failures in or-our
eonsumertoan-risk management policies, procedures, and controls could impede our ability to effectively manage this
portfelios— portfolio, potentially leading to increased delinquencies and higher losses, thereby materially impacting our
business, financial condition, and operational performance . Our business may be adversely affected by credit risk

associated with residential property and declining property values. At March 31, 2623-2024 , $ 99-96 . 74 million, or 9. $8-41 %
of our total loan portfolio, consisted of real estate one- to- four family loans and home equity loans. Gur-We primarily base
our lendlng dec1s1ons on the borrower s repayment capac1ty and the collateral securlng these loans, partlcularly w1th

home equ1ty lmes of credlt pose greater rlsks, especially

those secured by a second m01tgaoe as the hkehhood tHs—less—lﬂfely—ﬂ%&t—we—wﬂl—be—Sﬂeeessftﬂ—rrrfeeevermg—aH—of otr-full

loan preeeedsrecovery in the event of default diminishes . Our ability to foreclose on such loans depends upon the

property’ s value which must cover both the prlmary mortgage and foreclosure en-these-loansrequires-that-the-value-of the

type of lendmo is geﬂefa-l-lry-hlghly sensm\ eto regional and local economic COHdlthllS thatstgnifieantly-impaet-the-ability-of
0 0 , making it challenging tesstevelsdiffienlt-to predict potential losses . A

Economlc dewnttu%downturns tn—t-he—eeeﬂeﬂay—or fluctuations in the housnm market could d1m1n1sh property tn—eu-lemarket

aﬂd—rﬂefease—lncreasmg the risk oft-hat—we—weﬂ-ld-meﬂr—losses if borrowers dehlult eﬁ—t-herr—leaﬁs—Loans —Res-tdeﬂt—ta-l—leaﬁs
with high combined loan- to value - ¥alwe-ratios are particularly vulnerable generally-wilt-be-meresensitive-to declining
property values , leading thanthese-withtower-eombineddoan—to —valueratios-and-therefore-may-experienee-a-higher
met&eﬂee—e-ﬁdefatllt rates and increased scverity of losses. Moreover Hraddition-, if the-borrowers sell their homes, the-they
borrowers-may struggle be-tnable-to repay their loans in full from the sale-proceeds. As a result, these loans may experience
higher-elevated rates of delinquencies, defaults and losses negatively impacting whieh-willin-tarnadverselyaffeetour
financial condition and results of operations. Repayment of our commercial business loans is often dependent on the cash flows
of the borrower, which may be unpredictable, and the collateral securing these loans may fluctuate in value. At March 31, 2023
2024 , commercial business loans totaled $ 232-229 . 9-4 million, or 23-22 . 88-4 % of total loans. These Oureommeretat
business-loans are primarily made-extended based on the borrower’ s cash flow , with efthe-borrower-and-seeondariy-on-the
wnderbyinrg-collateral provided by the borrower , serving as a secondary consideration . The-However, the predictability of
the borrewers— borrower ’ s cash flow can vary may-be-unpredietable-, and the value of collateral securing these loans may
fluctuate tn-vatae-. This-eoHateral-Collateral may-eonsistoffor commercial business loans typically includes cquipment,
inventory, accounts receivable, or other business assets. For athe-ease-ofloans secured by accounts receivable, the availability
of funds for the-repayment relies heavily of thesetoans-may-be-substantially-dependent-on the borrower’ s ability efthe
borrewer-to collect ameunts-eue-from its customers. Additionally, the value of Other-other collateral seeuringtoans-, such as
equipment, may depreciate over time, may-and could be diffieutt-challenging to appraise or liquidate , varying may-be
tiquid-and-may-flaetaatetn-valae-based on the nature speetfie-type-of the business and-equipment-. Consequently As-aresult,
the availability of funds for the-lean repayment is significantly contingent on the success of eommeretal-the borrower’ s
business , which is often 1nﬂuenced by broader economlc condltlons and, to a lesser extent, the value of prov1ded

aHeW&nee—feHeaﬂ—lesses—mayhproxete—beﬂnsuﬁment to absmb losses in our 10411 portfoho Futule addmons to our ACL
aHowanee-fordoantosses-, as well as charge- offs in excess of reserves, will reduce our earnings. Lending money is a substantial
part of our business and each loan carries a-eertatnriskrisks , including that it will not be repaid in accordance with its terms or
that any underlying collateral will not be sufficient to assure repayment. This risk is affected by, among other things: e the-The
cash flow of the borrower and+or the project being financed +. ® For ithe-ease-ofa collateralized loan, the-ehanges-and
uncertainties as to the future value of the collateral +-. ® the-The duration of the loan . +34-e the-The credit history of the a
patrttewdtar-borrower . -and-e ehanges-Changes in economic and industry conditions. We-To address these risks, we maintain
an alewanee-ACL for teanrloans tesses-, which is areserve-established through a provision for tean-credit losses on loans
charged to expense, which we believe is appropriate to provide for probable-lifetime expected credit losses in our loan
portfolio. The ameunt-appropriate level of this-allewanee-the ACL for loans is determined by management through periodic
reviews and consideration of several factors, including, but not limited to: e eurgeneral-Our collective loss reserve, for loans
evaluated on a pool basis with similar risk characteristics based on our life of loan historical default and loss experience and
, certain macroeconomic factors based-on-, reasonable and supportable forecasts, regulatory requirements, management’ s
expectations of future events and certain qualitative factors : and e eurspeetfie-Our individual loss reserve, based on our
evaluation of impatred-individual 10411s that do not share s1mllar rlsk characterlstlcs and t-henh the present value of the

The deteImmann of the dpploprmte level of the ACL al-lew&nee—feHeaﬁ—lesses—mherently mnv ol\ esa lllLll degree of
subjectivity and requires us to make significant estimates of current credit risks and future trends, all of which may undergo
material changes. If our estimates are incorrect, the aewanee-ACL for ean-loans tesses-may not be sufficient to cover losses
inherent in our loan portfolio, resulting in the need for increases in our ACL alewanee-fertoantesses-through the provision for

credlt losses on loans w h1ch 1s Chdlged dgamst mcome Management Beteﬂeﬂ-t—teﬂ—rrreeeﬁem—te—eeﬁd-r&eﬂs—a—ffee&ng




Strategy;-managementrecognizes that qlgnlhcant new growth mn loan portfohoq new loan product% and the reﬁnancmg of
existing loans can result in portfolios comprised of unseasoned loans that may not perform in a historical or projected manner
and will increase the risk that our allowance may be insufficient to absorb losses without significant additional provisions.
Further-Deterioration in economic conditions affecting borrowers ., new information regarding existing loans,
identification of additional problem loans and other factors, both within and outside of our control, may also require an
increase in the ACL. banl-Bank regulatory agencies also periodically review our ACL aHewanee-fortoantosses-and may
require an increase in the provision for possible tean-credit losses or the recognition of further loan charge- offs based on their
judgment about information available to them at the time of their examination. fa-If charge- offs in future periods exceed the
ACL, we may need aéd-t&eﬁ-addltlonal prov1s1ons 254 ;

increases in the ACL pfewsreﬁ—feﬁ}eaﬁ—}esses-wﬂl reiult ina decrea%e in net income and may have a materlal adver%e eﬁect on
our financial condition, results of operations, liquidity and capital. Risks Related to Market and Interest Rate ChangesChanges in
interest rates may reduce our net interest income and may result in hlgher defaulti in a rising rate environment. Our earnings and

cash ﬂowe are largely dependent upon our net interest 1nc0me v b

habrl-rt-les— Interest rates are highly sensitive to many tactor% that are beyond our control, 1nclud1ng general economic condltlom
and policies of various governmental and regulatory agencies, in particular, the Federal Reserve. Since March 2022, in response
to inflation, the Federal Open Market Committee (“ FOMC ”) of the Federal Reserve has increased the target range for the
federal funds rate by 4#5-525 basis points, including 50 basis points during fiscal the-first-quartero£2023-2024 , to a range of 4
5. 7525 % to 5. 66-50 % as of March 31, 2623-2024 . In-May2623-As inflation eases , the FOMC has indicated rate
decreases may be expected durlng 2024 However, if the FOMC further tnefeased-mcreases the ta-rget—targeted faﬂge—fer
the-federal funds rate
federal-funds—rates-, overall 1ntere§t rates W111 hkely Contlnue to rise, Wthh will pes-rt—l—ve}y—negatlvely 1mpact our net interest
income bat-and may negatlvely 1mpact both the hou%lng market by reducmg reﬁnancmg acthlty rand new home purchaseq .
and the U S economy - it v W :

mix of our earning assets and funding hablhtles It the 1ntere§t rates paid on deposits and other borlowmgi increase at a faster
rate than the 1ntere§t ratei received on loans and other 1nve§tments our net interest 1nc0me and therefore earnlngs could be

33Changes in interest rates could also have a negative impact on
our results of operations by reducing the ablhty of borrowerq to repay their current loan obligations or by reducing our margins
and profitability. Our net interest margin is the difference between the yield we earn on our assets and the interest rate we pay
for deposits and our other sources of funding. Changes in interest rates — up or down — could adversely affect our net interest
margin and, as a result, our net interest income. Although the yields we earn on our assets and our funding costs tend to move in
the same direction in response to changes in interest rates, one can rise or fall faster than the other, causing our net interest
margin to expand or contract. Our liabilities tend to be shorter in duration than our assets, so they may adjust faster in response
to changes in interest rates. As a result, when interest rates rise, our funding costs may rise faster than the yield we earn on our
assets, causing our net interest margin to contract until the yield catches up. Changes in the slope of the ““ yield curve ” — or the
spread between short- term and long- term interest rates — could also reduce our net interest margin. Normally, the yield curve
is upward sloping, meaning short- term rates are lower than long- term rates. Because our liabilities tend to be shorter in duration
than our assets, when the yield curve flattens or even inverts, we could experience pressure on our net interest margin as our
cost of funds increases relative to the yield we can earn on our assets. Also, interest rate decreases can lead to increased
prepayments of loans and mortgage- backed securities as borrowers refinance their loans to reduce borrowing costs. Under these
circumstances, we are subject to reinvestment risk as we may have to redeploy such repayment proceeds into lower yielding
investments, which would likely hurt our income. A sustained increase in market interest rates could adversely affect our
earnings. A significant portion of our loans have fixed interest rates and longer terms than our deposits and borrowings. As is



the case with many financial institutions, euremphasis-on-we attempt to inereasing-increase the-development-our proportion
of eere-deposits ;these-deposits-that are non- interest bearlng #O-0r pay a relatlvely low rate of interest . However, attracting

such deposits has been challenging w1th o
current interest rate environment depos i ; duration 6 At Malch 31 %92—3—2024 we had $
464-349 . 9-1 million in non- interest bearing demand depo%lt% and $ 84-179 . 6—2 million in certificates of deposit that mature
within one year. We would incur a higher cost of funds to retain these deposits in a rising interest rate environment. Our net
interest income could be adversely affected if the rates we pay on deposits and borrowings increase more rapidly than the rates
we earn on loans and other investments . In addition, a substantial amount of our home equity lines of credit have adjustable
interest rates. As a result, these loans may experience a higher rate of default in a rising interest rate environment. Changes in
interest rates also affect the value of our securities portfolio. Generally, the fair value of fixed- rate securities fluctuates inversely
with changes in interest rates. Unrealized gains and losses on securities available for sale are reported as a separate component
of stockholders’ equity, net of tax. Decreases in the fair value of securities available for sale resulting from increases in interest
rates could have an adverse effect on stockholders’ equity. At March 31, 2023-2024 , we recorded an $ +8-16 . 3-1 million
accumulated other comprehensive loss, which is reflected as a reduction to stockholders’ equity. Although management believes
it has implemented effective asset and liability management strategies to reduce the potential effects of changes in interest rates
on our results of operations, any substantial, unexpected or prolonged change in market interest rates could have a material
adverse effect on our financial condition and results of operations. Also, our interest rate risk modeling techniques and
assumptions likely may not fully predict or capture the impact of actual interest rate changes on our consolidated balance sheet
or projected operating results. See Item 7A., “ Quantitative and Qualitative Disclosures About Market Risk, ” of this Form 10-
K. We may incur losses on our securities portfolio as a result of changes in interest rates. The Faetors-beyond-oureontrot-ean
signifteantly-inflaenee-the-fair value of our investment sccurities i+is susceptible to significant shifts due to factors beyond
our control, portfolio-and-eaneatse-potential-potentially leading to adverse change% to-in the-their valuation fair-vatae-of
these-seenrtttes- These factors include, but are not limited to, rating agency actions in respect to-of the 36seeurities—- securities ,
defaults by ;er-ether—- the issuer or adverse events related a-ffeet—mg—t-he—tssuefeﬁﬁﬂa—fespeet—to the underlying securities,
capital market instability, and ehanges-, as previously mentioned, fluctuations in market interest rates and-eontinaee
msf&b&&y—m—t-he—e&pﬁa-l—m&fkets— Any of these factor@ among others, could cause et-heﬁ the -falr Value of these securities to

, which Could have a materlal effect on our bll§1116§§ ﬁnanc1al
condition and re%ult% of operatlonq fllhe—pfeeess—feﬁdetemmng—ﬁ%efher—rmp&rfmeﬂt—ef—We are required to maintain
sufficient liquidity to ensure a safe and sound operation, potentially requiring us to sell seeurity-securities is-at a loss if
our liquidity position falls below desirable level and all alternative sources of liquidity are exhausted. In an environment
where other —market participants are also liquidating securities, our loss could be materially higher than expected -

temper&w—usua-l-}y—reqwfes—eemp}e* 51gn1ﬁcantly adversely 1mpactmg sﬂbjeefwejﬂdgmeﬂts—abe&t—t-he—fafufe—ﬁﬂ&neia}
peffefmaﬂee—aﬂd-hqmdlty 6 5

economic condmom decreased economic acthlty, a ilowdown in the housing market, hlgher 1ntere%t rates or new leglqlatlon
which may adversely impact our financial condition and results of operations. Our mortgage brokerage operations previde
contribute additional non- interest income. The Company employs commissioned brokers who originate mortgage loans
(including construction loans) for various mortgage companies. Fhe-These loans brekered-to-mortgage-eompantes-are closed i
the-name-of-and funded by s-the purchasing mortgage company and are not considered etiginated-as-an-asset-assets of the
Company. Instead nreturn-, the Company receives a fee typically ranging from 1. 5 % to 2. 0 % of the loan amount thatit,
which is shares-shared with the commissioned broker. The prevailing interest rate environment significantly has-a-strong
nfluenee-influences errboth the tean-volume and-ameunt-of loans and the fees generated frem-through our mortgage
brokerage activity. Ingereral-Generally , during periods of rising interest rates, the volume of loans and the amount of brokered
loan fees included in non- interest income gereraly-decrease as a result of slower mortgage loan demand. Conversely, during
periods of falling interest rates, the volume of loans and the amount of brokered loan fees generally increase as a result of the
increased mortgage loan demand. A general decline in economic conditions may adversely affect the fees generated by our asset
management company. Should Fe-the-extent-our asset management clients and their assets beeome-be adversely affeeted
impacted by wealcunfavorable economic and stock market conditions, they may choose to withdraw the-their ameunt
managed assets, or the value of these assets managed by us and-the-value-ofthetr-assets-may decline. Our-Since our asset
management revenues are basedron-directly linked to the value of the assets we manage , any —H-eurehents-withdraw
withdrawal of assets or reduction in the-their value would adversely affect oftheir-assets-deelinerthe revenues generated by
the Trust Company wik-be-adversely-affeeted- Risks Related to Regulatory, Legal and Compliance MattersThe continued focus
on increasing our commercial real estate loan portfolio may subject us to additional regulatory scrutiny. The FDIC, the Federal
Reserve and the OCC have promulgated joint guidance on sound risk management practices for financial institutions with
concentrations in commercial real estate lending. Under this guidance, a financial institution that, like us, is actively involved in
commercial real estate lending should perform a risk assessment to identify concentrations. A financial institution may have a
concentration in commercial real estate lending if, among other factors (i) total reported loans for construction, land
development, and other land represent 100 % or more of total capital, or (ii) total reported loans secured by multi- family and
non- farm residential properties, loans for construction, land development and other land, and loans otherwise sensitive to the



general commercial real estate market, including loans to commercial real estate related entities, represent 300 % or more of total
capital. Based on these criteria, the Bank has determined-thatit-didnothave-a concentration in commercial real estate lending as
total loans for multifamily, non- farm / non- residential, construction, land development and other land represented 285-314 %
of total risk- based capital at March 31, 2623-2024 . The particular focus of the guidance is on exposure to commercial real
estate loans that are dependent on the cash flow from the real estate held as collateral and that are likely to be at greater risk to
conditions in the commercial real estate market (as opposed to real estate collateral held as a secondary source of repayment or
as an abundance of caution). The purpose of the guidance is to guide banks in developing risk management practices and capital
levels commensurate with the level and nature of real estate concentrations. The guidance states that management should
employ heightened risk management practices including board and management oversight and strategic planning, development
of underwriting standards, risk assessment and monitoring through market analysis and stress testing. While we believe we have
implemented policies and procedures with respect to our commercial real estate loan portfolio consistent with this guidance,
bank regulators could require us to implement additional policies and procedures consistent with their interpretation of the
guidance that may result in additional costs to us. 37We-We operate in a highly regulated environment and may be adversely
affected by changes in federal and state laws and regulations. The financial services industry is extensively regulated. Federal
and state banking regulations are designed primarily to protect the deposit insurance funds and consumers, not to benefit a
company’ s shareholders. These regulations may sometimes impose significant limitations on operations. Regulatory authorities
have extensive discretion in connection with their supervisory and enforcement activities, including the imposition of restrictions
on the operation of an institution, the classification of assets by the institution and the adequacy of an institution’ s ACL
allowanee-fortoantosses- These bank regulators also have the ab111ty to nnpose condrtrons in the approval of merger and
acquisition transactions. 0 H A H 0 : 0
}tem—l—Bustness-—Regul&ﬁen—m%teﬂeﬁthB—Fefm%G—Hhes&35These regulatrons along W1th the currently ex1st1ng tax
accounting, securities, insurance, and monetary laws, regulations, rules, standards, policies, and interpretations control the
methods by which financial institutions conduct business, implement strategic initiatives and tax compliance, and govern
financial reporting and disclosures. These laws, regulations, rules, standards, policies, and interpretations are constantly
evolving and may change significantly over time. Any new regulations or legislation, change in existing regulations or
oversight, whether a change in regulatory policy or a change in a regulator’ s interpretation of a law or regulation, may require
us to invest significant management attention and resources to make any necessary changes to operations to comply and could
have an adverse effect on our business, financial condition and results of operations. Additionally, actions by regulatory
agencies or significant litigation against us may lead to penalties that materially affect us. Further, changes in accounting
standards can be both difficult to predict and involve judgment and discretion in their interpretation by us and our independent
registered public accounting firm. These accounting changes could materially impact, potentially even retroactively, how we
report our financial condition and results of our operations as could our interpretation of those changes. Non- compliance with
the USA PATRIOT Act, Bank Secrecy Act, or other laws and regulations could result in fines or sanctions and limit our ability
to get regulatory approval of acquisitions. The USA PATRIOT Act and Bank Secrecy Acts require financial institutions to
develop programs to prevent financial institutions from being used for money laundering and terrorist activities. Failure to
comply Wrth these regulat10ns could result in ﬁnes or sanctions and limit our abrlrty to get regulatory approval of acquisitions =

; : ; and-regtla . While we
have developed policies and procedures desrgned to assist in compliance W1th these laws and regulatrons no assurance can be
given that these policies and procedures will be effective in preventing violations of these laws and regulations. Failure to
maintain and implement adequate programs to combat money laundering and terrorist financing could also have serious
reputational consequences for us. Any of these results could have a materially adverse effect on our business, financial
condition, results of operations and growth prospects. If our enterprise risk management framework is not effective at mitigating
risk and loss to us, we could suffer unexpected losses and our results of operations could be materially adversely affected. Our
enterprise risk management framework seeks to achieve an appropriate balance between risk and return, which is critical to
optimizing shareholder value. We have established processes and procedures intended to identify, measure, monitor, report,
analyze and control the types of risk to which we are subject. These risks include, among others, liquidity, credit, market,
interest rate, operational, legal and compliance, and reputational risk. Our framework also includes financial or other modeling
methodologies that involve management assumptions and judgment. We also maintain a compliance program to identify,
measure, assess, and report on our adherence to applicable laws, policies and procedures. While we assess and improve these
programs on an ongoing basis, there can be no assurance that our risk management or compliance programs, along with other
related controls, will effectively mitigate risk under all circumstances, or that it will adequately mitigate any risk or loss to us.
However, as with any risk management framework, there are inherent limitations to our risk management strategies as they may
exist, or develop in the future, including risks that we have not appropriately anticipated or identified. If our risk management
framework proves ineffective, we could suffer unexpected losses and our business, financial condition, results of operations or
growth prospects could be materially adversely affected. We may also be subject to potentially adverse regulatory consequences.
Climate change and related legislative and regulatory initiatives may materially affect the Company’ s business and results of
operations. The-effeets-ofelimate-Climate change eentinte-continues to be a pressing ereate-an-alarmingtevelef-concern for
the-state-of-the-, prompting heightened awareness and action on a global enﬂrenmeﬂt—scale Efforts 1nclude 1nternat10nal
agreements such As-a-result-the-global-business-eommunity-has— as
the ﬁsue-Parls Agreement and-with the Unrted States rejomlng, has—entefed—mte—mtema&ena-l—agfeements—m—aﬂ—and ongomg

3 1n1t1at1ves at varlous governmental levels to address

supplement—the—gleb&l—effeﬁ—te—eemb&t—climateehaﬂge- related issues . Simtlar-and-even-more-expanstve-tnitiatives-are



expeeted-under-Under the current administration, inetuding-additional measures are anticipated, potentially impacting
tnereasig-supervisory-expeetations-withrrespeetto-banks’ risk management practices, aceounting-for-the-effeets-ofelimate
ehange-in-stress testing seeﬂaﬂes—&nd-systefme—ﬂs-leassessments— revistng-expeetattons-for-credit portfolio concentrations , based
orelimate-related-faetors-and eneouraging-investment by-banksirelimate—relatedinitiatives-and-lending strategies. The lack
of empirical data makes it challenging to me&disprepemeﬂate}ypredlct the preclse ﬁnancnal m&paeted»— 1mpact
by-the-effeets-of climate chans,e though - :
elimate-changerenderitits ¢t verr f i
eeﬂd-rﬁeﬂ—aﬂd-restﬂts—e-ﬁeperaﬁeﬂs—hewever—the—phyuml effects such as e-f—el-rmate—ehaﬂge—may—&}se—dﬁeeﬂ-y—rmpaet—us—
Speetfteallyunpredietable-and-more frequent weather disasters may-adversely-impaet-the-, could directly affect our real
pfepeﬁy—estate collateral and +efﬂ1e—va+ue—ef—the—re&1—preperw—see1ﬁmg—the—}e&ns= loan tn—eu-leportfohos Inadequate
; insurance

coverage for weﬂ&a%e—unav&ﬁabk-—te-etmbon owers —t-he—ee-l-latera-l—seettrh&g—etu‘—}e&ns—may be—nega-t—h*e%y—'rmp&eted—by
compound these risks, impacting our financial condition. Furthermore, climate change ;naturat-disasters-’ s broader
economic effects could adversely affect our customers and the communities we serve, potentially impacting our financial
performance. On March 6 2024, the SEC 1mplemented new climate- rclated disclosure rules for U events;-which-eoutd

orts-. S. public companies and foreign private issuers. These rules
introduce extensive dlsclosure requirements, increasing reporting costs, risks, and complexity. Challenges include short
compliance timelines, interpretive issues, legal liabilities, and global regulatory overlaps. Lawsuits contesting these
36rules add Further-further uncertainty. However , on March 15, 2024, the effeets-U. S. Court of Appeals for the Fifth
C1rcu1t granted an admlmstratlve stay, temporarlly haltlng the 1mplementat10n of the SEC' s climate rules eh&nge—may

subject to certain risks in connection with our use of technology. Ou1 seeurlty measures may not be sufficient to mitigate the risk
of'a cyber- attack. Communications and information systems are essential to the conduct of our business, as we use such
systems to manage our customer relationships, our general ledger and virtually all other aspects of our business. Our operations
rely on the secure processing, storage, and transmission of confidential and other information in our computer systems and
networks. Although we take protective measures and endeavor to modify them as circumstances warrant, the security of our
computer systems, software, and networks may be vulnerable to breaches, fraudulent or unauthorized access, denial or
degradation of service attacks, misuse, computer viruses, malware or other malicious code and cyber- attacks that could have a
security impact. If one or more of these events occur, this could jeopardize our or our customers’ confidential and other
information processed and stored in, and transmitted through, our computer systems and networks, or otherwise cause
interruptions or malfunctions in our operations or the operations of our customers or counterparties. We may be required to
expend significant additional resources to modify our protective measures or to investigate and remediate vulnerabilities or other
exposures, and we may be subject to litigation and financial losses that are either not insured against or not fully covered
through any insurance maintained by us. We could also suffer significant reputational damage. Further-Additionally , as our
cardholders use thetr-debit and credit cards for transactions with to-make-purehases-from-third parties or through third- party
processing services —As-steh, we face additional aresubjeettoriskrisks from data breaches in e-ﬁstleh—t-htrd-—p&r‘ry—s
nformation-systems-or-their system or payment proeessou Such a—d&ta—seettﬂty—bre&eh—breaches could eemprem-tse—expose

our account 1nt0rmdt10n T

ferm-bufsmg—emeeheﬂ-ts—fer—saeh—hcmdulent tmnsactlonseﬁ—eheﬁts—e&rd—aeeeﬂﬁts— as—wel-l—as—eests—rneﬂrred—by—paymeﬂt—e&rd
e-fines , and higher transaction fees ;-orourability-to-aceeptorfaetlitate
eert&m—types—e-ﬁpayments—may—beﬂfﬁpaﬁed— We—Breaches may also erode tnettr—eﬂ&eeeests%ehﬁed—te—data—seeuﬂﬁ—bfeaehes—

eeﬁ-ﬁdeﬂee-trust promptlng sh1fts in eert&rn—pdyment methods and Wpes—wh*eh—may—rest&ﬁrra—s%nfﬁe—e&ter—paymefﬁ—%‘pes
er-potential chdns,es to our payment systems t-ha-t—may—res&l-t—m— whlch could incur hlgher costs Despite ongoing efforts to

Werkrﬂg%eﬁstali—new—&nd-&pgmde—its-existmg—mfonnatlon technology systems and prowde employee awareness training
arettnd—phishrng— mﬂ-l-w&re—&nd-et-her—cybel threats remain pervas1ve ﬂsks—te-ftut-heepfeteet—&re—eeﬁﬁa&n-yeagﬂms%ey%er—ﬂsks
aetivity partlcularly in seeuﬂey—bfeaehes—aﬂd-eyber-

&ttaeks—wrt—h-rn—the fmanudl services mdustry 5
eommeretat-bank-aceounts-. We a

monitor and devetep-fortify our -rn-ferma—t—ieﬁ—teelﬁe-}egy—networks and infrastructure to prevent, detect, and address and-mitigate
t-he—rts-lee-f—unduthonzed access, -mtsttse—mlsuses compute1 \% 1ruses , and other events—t-hﬁt—eeu-}d—ha-ve—a—secunty -rm-p&et—rlsks

of our Cllents may ha\ e been atfected by thlrd pdlty bredehes potentlally w—h—teh—eeﬂ-}d—rnerease-lncreamng thelr risks of
identity theft and rerediteard-raud and-other-frandulent-aetivity-thateonld-invelve-involving their accounts with us. Security



breaches in our internet banking activities could further expose us to possible liability and damage our reputation. Increases in
criminal activity levels and sophistication, advances in computer capabilities, new discoveries, vulnerabilities in third- party
technologies (including browsers and operating systems) or other developments could result in a compromise or breach of the
technology, processes and controls that we use to prevent fraudulent transactions and to protect data about us, our clients and
underlying transactions. Any compromise of our security could deter customers from usrng our internet bankrng servrces that
1nvolve the transmission of confidential 1nf0rmat10n —W atrele ; an

. Although we have developed and continue to invest in systems
and processes that are desrgned to detect and prevent security breaches and cyber- attacks and periodically test our security,
these precautions may not protect our systems from compromises or breaches of our security measures, and could result in
losses to us or our clients, our loss of business and / or clients, damage to our reputation, the incurrence of additional expenses,
disruption to our business, our inability to grow our online services or other businesses, additional regulatory scrutiny or
penalties, or our exposure to civil litigation and possible financial liability, any of which could have a material adverse effect on
our business, financial condition and results of operations. Our security measures may not protect us from system failures or
interruptions. While we have established policies and procedures to prevent or limit the impact of systems failures and
interruptions, there can be no assurance that such events will not occur or that they will be adequately addressed if they do. In
addition, we outsource certain aspects of our data processing and other operational functions to certain third- party providers.
While the Company selects third- party vendors carefully, it does not control their actions. If our third- party providers
encounter difficulties, including those resulting from breakdowns or other disruptions in communication services provided by a
vendor, failure of a vendor to handle current or higher transaction volumes, cyber- attacks and security breaches or if we
otherwise have difficulty in communicating with them, our ability to adequately process and account for transactions could be
affected, and our ability to deliver products and services to our customers and otherwise conduct our business operations could
be adversely impacted. Replacing these third- party vendors could also entail significant delay and expense. Threats to
information security also exist in the processing of customer information through various other vendors and their personnel. We
37We cannot assure you that such breaches, failures or interruptions will not occur or, if they do occur, that they will be
adequately addressed by us or the third parties on which we rely. We may not be insured against all types of losses as a result of
third- party failures and insurance coverage may be inadequate to cover all losses resulting from breaches, system failures or
other disruptions. If any of our third- party service providers experience financial, operational or technological difficulties, or if
there is any other disruption in our relationships with them, we may be required to identify alternative sources of such services,
and we cannot assure that we could negotiate terms that are as favorable to us, or could obtain services with similar functionality
as found in our existing systems without the need to expend substantial resources, if at all. Further, the occurrence of any
systems failure or interruption could damage our reputation and result in a loss of customers and business, could subject us to
additional regulatory scrutiny, or could expose us to legal liability. Any of these occurrences could have a materially adverse
effect on our financial condition and results of operations. The board of directors oversees the risk management process,
including the risk of cybersecurity, and engages with management on cybersecurity issues. Our business may be adversely
affected by an increasing prevalence of fraud and other financial crimes. The As-a-bank-Bank is ;we-are-susceptible to
fraudulent activity that may be committed against us or our clients, which may result in financial losses or increased costs to us
or our clients, disclosure or misuse of our information or our client information, misappropriation of assets, privacy breaches
against our clients, litigation or damage to our reputation. Such fraudulent activity may take many forms, including check fraud,
electronic fraud, wire fraud, phishing, social engineering and other dishonest acts. Nationally, reported incidents of fraud and
other financial crimes have increased. We have also experienced losses due to apparent fraud and other financial crimes. While
we have policies and procedures designed to prevent such losses, there can be no assurance that such losses will not occur.
46Risks—-- Risks Related to Accounting MattersThe Company’ s reported financial results depend on management’ s selection
of accounting methods and certain assumptions and estimates, which, if incorrect, could cause unexpected losses in the future.
The Company’ s accounting policies and methods are fundamental to how the Company records and reports its financial
condition and results of operations. The Company’ s management must exercise judgment in selecting and applying many of
these accounting policies and methods so they comply with GAAP and reflect management’ s judgment regarding the most
appropriate manner to report the Company’ s financial condition and results of operations. In some cases, management must
select the accounting policy or method to apply from two or more alternatives, any of which might be reasonable under the
circumstances, yet might result in the Company’ s reporting materially different results than would have been reported under a
different alternative. Certain accounting policies , most notably the ACL, are critical to presenting the Company” s financial
condition and results of operations. They require management to make difficult, subjective or complex judgments about matters
that are uncertain. Materlally drfferent amounts could be reported under different conditions or using dlfferent assumptrons or

more 1nf0rmat10n refer to Management s Dlscussron and Analysis of F inancial Condrtron and Results of Operations- Crrtlcal
Accounting Estimates ” contained in this Form 10- K. We may experience future goodwill impairment, which could reduce our
earnings. In accordance with GAAP, we record assets acquired and liabilities assumed in a business combination at their
fair value with the excess of the purchase consideration over the net assets acquired resulting in the recognition of
goodwill. As a result, acquisitions typically result in recording goodwill. \Ve performed--- perform our-a goodwill
evaluation at least annwat-annually to test for coodwill impairment testas-of-Oetober312022-and-the-testeonchaded-that



ona quahtatlve assessment by management that take% into Con%1derat10n macroeconomic conditions, industry and market
conditions, cost or margin factors, financial performance and share price. Our evaluation of the fair value of goodwill
involves a substantial amount of judgement. If our judgement was incorrect, or if events or circumstances change, and
an impairment of goodwill was deemed to exist, we would be required to record a non- cash charge to earnings in our
financial statements during the period in which such impairment is determined to exist. Any such charge could have a
material adverse effect on our results of operations. Risks-38Risks Related to our Business and Industry GeneralWe rely on
other companies to provide key components of our business infrastructure. We rely on numerous external vendors to provide us
with products and services necessary to maintain our day- to- day operations. Accordingly, our operations are exposed to risk
that these vendors will not perform in accordance with the contracted arrangements under service level agreements. The failure
of an external vendor to perform in accordance with the contracted arrangements under service level agreements because of
changes in the vendor’ s organizational structure, financial condition, support for existing products and services or strategic
focus or for any other reason, could be disruptive to our operations, which in turn could have a material negative impact on our
financial condition and results of operations. We also could be adversely affected to the extent such an agreement is not renewed
by the third- party vendor or is renewed on terms less favorable to us. Additionally, the bank regulatory agencies expect
financial institutions to be responsible for all aspects of etr-a ¥enders— vendor ° s performance, including aspects which they-a
vendor detegate-delegates to third parties. Disruptions or failures in the physical infrastructure or operating systems that support
our business and clients, or cyber- attacks or security breaches of the networks, systems or devices that our clients use to access
our products and services could result in client attrition, regulatory fines, penalties or intervention, reputational damage,
reimbursement or other compensation costs, and / or addltlonal Comphanee costs, any of which could materlally adverqely affect
our reiult% of operatlonq or financial condltlon —4V ; 0 W

Ineffeetlve hquldlty management Could adversely affect our ﬁnan01a1 reiult% and condltlon Liquidity is essential to our
business. We rely on a number of different sources in order to meet our potential liquidity demands. Our primary sources of
liquidity are increases in deposit accounts, cash flows from loan payments and our securities portfolio. Borrowings also provide
us with a source of funds to meet liquidity demands. An inability to raise funds through deposits, borrowings, the sale of loans
or investment securities, or other sources could have a substantial negative effect on our liquidity. Our access to funding sources
in amounts adequate to finance our activities or on terms which are acceptable to us could be impaired by factors that affect us
specifically, or the financial services industry or economy in general. Factors that could detrimentally impact our access to
liquidity sources include a decrease in the level of our business activity as a result of a downturn in the Washington or Oregon
markets in which our loans are concentrated, negative operating results, or adverse regulatory action against us. Our ability to
borrow could also be impaired by factors that are not specific to us, such as a disruption in the financial markets or negative
views and expectations about the prospects for the financial services industry or deterioration in credit markets. Any decline in
available funding in amounts adequate to finance our activities et-on acceptable terms whieh-are-aeeeptable-could adversely
impact our ability to originate loans, invest in securities, meet our expenses or fulfill obligations such as repaying our
borrowings or meeting deposit withdraw demands, any of which could, in turn, have a material adverse effect on our business,
financial condition and results of operations. See “ Item 7. Management’ s Discussion and Analysis of Financial Condition and
Results of Operations- Liquidity ” of this Form 10- K. Additionally, collateralized public funds are bank deposits of state and
local municipalities. These deposits are required to be secured by certain investment grade securities to ensure repayment, which
on the one hand tends to reduce our contingent liquidity risk by making these funds somewhat less credit sensitive, but on the
other hand reduces standby liquidity by restricting the potential liquidity of the pledged collateral. Although these funds
historically have been a relatively stable source of funds for us, availability depends on the individual municipality’ s fiscal
policies and cash flow needs. Our branching strategy may cause our expenses to increase faster than revenues. Since June 2020,
we opened three new branches in Clark County, Washington and may open additional branches in our market area in the future.



The success of our branch expansion strategy is contingent upon numerous factors, including seeh-as-our ability to secure
managerial resources, hire-recruit and retain qualified personnel , and implement-execute effective marketing strategies. Fhe
However, the opening of new branches may not lead to an immediate or substantial increase in the-velume-ofourtoans—
loan and depesits— deposit volumes as guiekly-anticipated, and it will inevitably raise er-our te-operating expenses.
Typlcally, de novo branches take the-three &egfee—t-h&t—we—hqae-to four years to become proﬁtable, and the prOJected

dlffer stgmﬁeaﬁt-ly—from actual results We may ﬂet—sueeessful-ly—maﬂage

encounter challenges in managlng the costs and implementation risks associated with our branching strategy. Aeeordingly-As
a result , anynew braneh-branches may negatively-impaet-initially weigh on our carnings fer-seme-period-oftime-until the
they achieve braneh-reaehes-certain economies of scale. Finatly-Moreover , there is a risk that our new branches wib-may not
yield be—sueeessfu-l—even—a—fteﬁ-hey» the desired success have-been-established- 420ur-390ur growth or future losses may
require us to raise additional capital in the future, but that capital may not be available when it is needed or the cost of that
capital may be weryexceedingly high. We are required by federal regulatory authorities to maintain adequate levels of capital to
support our operations. Our ability to raise additional capital, if needed, will depend on conditions in the capital markets at that
time, which are outside our control, and on our financial condition and performance. Accordingly, we cannot make assurances
that we will be able to raise additional capital if needed on terms that are acceptable to us, or at all. If we cannot raise additional
capital when needed, our ability to further expand our operations could be materially impaired and our financial condition and
liquidity could be materially and adversely affected. In addition, any additional capital we obtain may dilute resut+rthe
ditation-ef-the interests of existing holders of our common stock. Further, if we are unable to raise additional capital when
required by our bank regulators, we may be subject to adverse regulatory action. Increasing scrutiny and evolving H-we-fail-to
meet-the-expectations ef-eur-from customers, regulators, investors, and other stakeholders with respect to our environmental,

social and governance (“ ESG ”) practices —rnelud-mg—those—rel&tmg—te—sust&mabﬁﬁy—rt—may 1mpose addltlonal costs have—aﬁ
advefse—effeet—on us ot or expose us to new att att

facing increasing scrut1ny from customers, regulators,

by—se-me—mvestors , toa

practlces dlsclosure. Investor advocacy groups, investment funds and 1nﬂuent1al 1nvestors are also 1ncreas1ngly focused
on these practices, especially as they relate to the environment, health and safety, diversity, labor conditions and human
rights. Increased ESG- related compliance costs could result-ininereases— increase te-our overall operational costs. Failure to
adapt to or comply with regulatory requirements or investor or stakeholder expectations and standards could negatively impact
our reputation, ability to do business with certain partners, and our stock price. New government regulations could also result in
new or more stringent forms of ESG oversight and expanding mandatory and voluntary reporting, diligence, and disclosure.
Competition with other financial institutions could adversely affect our profitability. Although we consider ourselves
competitive in our market areas, we face intense competition in both making loans and attracting deposits. Price competition for
loans and deposits might result in our earning less on our loans and paying more on our deposits, which reduces net interest
income. Some of the institutions with which we compete have substantially greater resources than we have and may offer
services that we do not provide. We expect competition to increase in the future as a result of legislative, regulatory and
technological changes and the continuing trend of consolidation in the financial services industry. Our profitability will depend
upon our continued ability to compete successfully in our market areas. Our ability to retain and recruit key management
personnel and bankers is critical to the success of our business strategy and any failure to do so could impair our customer
relationships and adversely affect our business and results of operations. Competition for qualified employees and personnel in
the banking industry is intense and there are a limited number of qualified persons with knowledge of, and experience in, the
community banking industry where the Bank conducts its business. The process of recruiting personnel with the combination of
skills and attributes required to carry out our strategies is often lengthy. Our success depends to a significant degree upon our
ability to attract and retain qualified management, loan origination, finance, adm1n1strat1ve marketing and technlcal pelsonnel
and upon the continued contnbutlons of our management and pelsonnel pa : ;

eﬁﬁp-loyees—Our ability to retain and grow our loans deposlts and fee income depends upon the buslness generatlon capabilities,
reputation, and relationship management skills of our lenders. If we were to lose the services of any of our bankers, including
successful bankers employed by banks that we may acquire, to a new or existing competitor, or otherwise, we may not be able
to retain valuable relationships and some of our customers could choose to use the services of a competitor instead of our
services. In addition, our success has been and continues to be highly dependent upon the services of our directors, many of
whom are at or nearmg ret1rement age and we may not be able to 1dent1fy and attract sultable candidates to replace such
directors. attra &8 Ate g ;




RHeS ernmental-re tor—We rely on dividends from the Bank for substantially all of our revenue at the
holdlng company 1eve1 RlverV1eW isa separate legal entity from its subsidiaries and does not have significant operations of its
own. The long- term ability of Riverview to pay dividends to its stockholders and debt payments is based primarily upon the
ability of the Bank to make capital distributions to Riverview, and also on the availability of cash at the holding company level.
The availability of dividends from the Bank is limited by the Bank’ s earnings and capital, as well as various statutes and
regulations. In the event the Bank is unable to pay dividends to us, we may not be able to pay dividends on our common stock or
make payments on our outstanding debt-40debt . Consequently, the inability to receive dividends from the Bank could
adversely affect our financial condition, results of operations, and future prospects. Also, our right to participate in a distribution
of assets upon a subsidiary’ s liquidation or reorganization is subject to the prior claims of the subsidiary’ s creditors. 44-41



