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Our business faces significant risks and uncertainties. Certain important factors may have a material adverse effect on our
business prospects, financial condition and results of operations, and you should carefully consider them. Accordingly, in
evaluating our business, we encourage you to consider the following discussion of risk factors, in its entirety, in addition to other
information contained in or incorporated by reference into this 10- K, including our consolidated financial statements and the
related notes appearing at the end of this 10- K, and our other public filings with the SEC. Other events that we do not currently
anticipate or that we currently deem immaterial may also affect our business, prospects, financial condition and results of
operations. Risks Related to the Firearms Business Current and future government regulations, particularly regulations relating
to the sale of firearms and ammunition, may negatively impact the demand for our products and our ability to conduct our
business. We operate in a complex regulatory and legal environment that could negatively impact the demand for our products
and expose us to compliance and litigation risks, which could materially affect our operations and financial results. These laws
may, and do, change, sometimes significantly, as a result of political, economic or social events. For instance, Colorado and
Washington passed legislation that, among other things, raises the minimum age to purchase certain firearms from 18 to 21 and
imposes multi- a-five-to-ten-day waiting period on gun purchases. In addition, Florida has also raised the minimum age for
firearms purchases to 21 with some exceptions, and in November 2022, the State of Oregon passed egislation-a ballot measure
that will ban firearms and magazines with a capacity of over ten rounds, and that will, among other things, impose
complex permitting and training requirements for the purchases of firearms. Some of the federal, state or local laws and
regulations that affect our business and demand for our products include: ¢ federal, state or local laws and regulations or
executive orders that prohibit or limit the sale of certain items we offer, such as firearms, black powder firearms, ammunition,
bows, knives and similar products; ¢ the ATF, regulations, audit and regulatory policies that impact the process by which we
sell firearms and ammunition and similar policies of state agencies that have concurrent jurisdiction, such as the CA DOIJ; * laws
and regulations governing hunting and fishing; * laws and regulations relating to the collecting and sharing of non- public
customer information; ¢ laws and regulations relating to consumer products, product liability or consumer protection, including
regulation by the Consumer Product Safety Commission and similar state regulatory agencies;  laws and regulations relating to
the manner in which we advertise, market or sell our products; ¢ labor and employment laws, including wage and hour laws; *
U. S. Customs laws and regulations pertaining to proper item classification, quotas and the payment of duties and tariffs; and *
FTC regulations governing the manner in which orders may be solicited and prescribing other obligations in fulfilling orders and
consummating sales. Over the past several years, bills have been introduced in the United States Congress that would restrict or
prohibit the manufacture, transfer, importation or sale of certain calibers of handgun ammunition, impose a tax and import
controls on bullets designed to penetrate bullet- proof vests, impose a special occupational tax and registration requirements on
manufacturers of handgun ammunition and increase the tax on handgun ammunition in certain calibers. Because we carry these
products, such legislation could, depending on its scope, materially harm our sales. Additionally, state and local governments
have proposed laws and regulations that, if enacted, would place additional restrictions on the manufacture, transfer, sale,
purchase, acquisition, possession and use of firearms, ammunition and shooting- related products. For example, in response to
mass shootings and other incidents in the United States, several states, such as California, Colorado, Connecticut, Florida,
[llinois, Maryland, Minnesota, New Jersey, New York, Oregon, Virginia and Washington have enacted laws and regulations that
limit access to and sale of certain firearms in ways more restrictive than federal laws. Other state or local governmental entities
may continue to explore similar legislative or regulatory restrictions that could prohibit the manufacture, sale, purchase,
possession or use of firearms and ammunition. In California, Connecticut and New York, mandatory screening of ammunition
purchases is now required, as well as electronic recordkeeping that will be audited by the state. In addition, several states and the
United States Congress have introduced microstamping legislation (that is, engraving the handgun’ s serial number on the firing
pin of new handguns) for certain firearms. Lastly, some states prohibit the sale of firearms without internal or external locking
mechanisms, and several states are considering mandating certain design features on safety grounds, most of which would be
applicable only to handguns. Other state or local governmental entities may also explore similar legislative or regulatory
initiatives that may further restrict the manufacture, sale, purchase, acquisition, possession or use of firearms, ammunition and
shooting- related products. State, local , and federal laws and regulations relating to products that we sell may change,
sometimes significantly, as a result of political, economic or social events. For instance, in November 2022, the-State-of-Oregon
passed legislation-a ballot measure that swit-bans firearms and magazines with a capacity of over ten rounds, and that ,
among other things, #mpese-imposes complex permitting and training requirements for the purchases of firearms. On December
6, 2022, a state circuit court judge in Oregon temporarily blocked the enforcement of such legislation and later granted a
permanent injunction on November 21, 2023. The measure was also being challenged in a related case in federal court
and was on appeal to the Ninth Circuit Court of Appeals. However, due to the recent ruling of a similar capacity
restriction case in California (Duncan vs. Bonta), the Oregon federal court case will likely be remanded to the lower
court. Recently, on March 12, 2025, the Oregon Court of Appeals ruled that the ballot measure is constitutional under
Oregon' s state constitution and gave the plaintiffs 35 days to appeal the decision. As a result, sales of firearms in Oregon
may be halted or substantially diminished until swek-all permitting and training programs are fully developed by the state and /
or law enforcement agencies ;-which-may-take-a-signifieantameunt-eftime-. [f that were to occur, it could result in a
substantial decline in our sales of firearms and related products and reduce traffic to our stores in Oregon, which could have a



substantial impact on our sales and gross margin. A pending bill OnDeeember-6;2622;-a-state-eotrtjudge-in the Oregon
temporarity-bloeked-House (HB 3075) seeks to delay the implementation of the permlttmg requlrement untll July 2026

and provides for certain exemptions (notably for law enforcement e
irarelated-ease-tn-federaleourt-and mllltary members) 1
€irentt. We currently operate eight stores in the State of Oregon. The regulation of ﬁrearms ammunition and shootrng related
products may even become more restrictive in the future. Changes in these laws and regulations or additional regulations,
particularly new laws or increased regulations regarding sales and ownership of firearms and ammunition, could cause the
demand for and sales of our products to decrease and could materially adversely impact our net sales and profitability. Sales of
firearms represent a significant percentage of our net sales and are critical in drawing customers to our stores. A substantial
reduction in our sales or margins on sales of firearms and firearm related products due to the establishment of new regulations
could harm our operating results. Moreover, complying with increased or changed regulations could cause our operating
expenses to increase. We may incur costs from litigation involving products that we sell, particularly firearms and ammunition,
which could adversely affect our net sales and profitability. We may incur damages due to lawsuits involving products we sell,
including lawsuits relating to firearms, ammunition, tree stands and archery equipment. We may incur losses due to lawsuits,
including potential class actions, relating to our performance of background checks on firearms purchases and compliance with
other sales laws as mandated by state and federal law. We may also incur losses from lawsuits relating to the improper use of
firearms or ammunition sold by us, including lawsuits by municipalities or other organizations attempting to recover costs from
manufacturers and retailers of firearms and ammunition. For instance, in July 2019, the estate and family of a victim of the
Route 91 Harvest Festival shooting filed litigation against 16 defendants, including us, for wrongful death and negligence. This
litigation was dismissed in March of 2022, with a finding of no liability for the Company. Our insurance coverage, as well as the
insurance provided by our vendors for certain products they sell to us may be inadequate to cover claims and liabilities related to
products that we sell. In addition, claims or lawsuits related to products that we sell, or the unavailability of insurance for
product liability claims, could result in the elimination of these products from our product line, thereby reducing net sales. If
one or more successful claims against us are not covered by or exceed our insurance coverage, or if insurance coverage is no
longer available, our available working capital may be impaired and our operating results could be materially adversely affected.
Even unsuccessful claims could result in the expenditure of funds and management time and could have a negative impact on
our profitability and on future premiums we would be required to pay on our insurance policies. Our net sales and profitability
could be impacted if the strength of our brand is not maintained, and our sales of firearm- related products could present
reputational risks and negative publicity. Our success depends on the value and strength of the Sportsman’ s Warehouse brand.
The Sportsman’ s Warehouse name is integral to our business as well as to the implementation of our strategies for expanding
our business. Maintaining, promoting and positioning our brand will depend largely on the success of our marketing and
merchandising efforts and our ability to provide high quality merchandise and a consistent, high quality customer experience
both in- store and online. Our brand could be adversely affected if we fail to achieve these objectives or if our public image or
reputation were to be tarnished by negative publicity, any of which could result in decreases in net sales. In addition, the sale of
firearm- related products also may present reputational risks and negative publicity that could affect consumers’ perception of us
or willingness to shop in our stores, which could harm our results of operations and financial condition. Risks Related to Our
Retail Operations Our retail- based business model is impacted by general economic and market conditions, such as rising
elevated interest rates and inflationary pressures, anerongeing-economic, market and financial uncertainties that may cause a
decline in consumer spending , that may adversely affect our business, operations, liquidity, financial results and stock price.
During fiscal year-years 2024 and 2023 we saw decreased revenue and operated at a net loss as a result of elevated inflationary
pressures on our consumers discretionary spending, as well as, inereased-elevated interest rates and higher energy costs and fuel
prices. As a retail business that depends on consumer discretionary spending, we may continue to be adversely affected if our
customers reduce, delay or forego their purchases of our products as a result of job losses, bankruptcies, higher consumer debt
and interest rates, increases in inflation, higher energy and fuel costs, reduced access to credit, fluctuations in home prices and
other adverse conditions in the mortgage and housing markets, lower consumer confidence, uncertainty or changes in tax
policies and tax rates, uncertainty due to potential national or 1nternat10nal securrty concerns, adverse or unseasonal weather
condrtrons and uncertarnty related to any health cr1s1s At : al-yea

requrred to close a large portron of our stores or we experience an acceleratron of reduced store traffic, whether asa result ofa
pandemic, evolving macroeconomic conditions or geopolitical events, or otherwise, we may need additional liquidity to
maintain our operations depending on how long these events impact our operations. Such events could adversely impact our
sales and / or cause the temporary closure of our stores. Decreases in same store sales, customer traffic to our stores and e-
commerce site or average ticket sales negatively affect our financial performance, and a prolonged period of depressed
consumer spending could have a material adverse effect on our business. Promotional activities, vendor incentives, and
decreased demand for consumer products could affect profitability and margins. In addition, adverse economic conditions may
result in an increase in our operating expenses due to, among other things, higher costs of labor, energy, equipment and
facilities. Due to fluctuations in the U. S. economy, our sales, operating and financial results for a particular period are difficult
to predict, making it difficult to forecast results to be expected in future periods. Any of the foregoing factors could have a
material adverse effect on our business, results of operations and financial condition and could adversely affect our stock price.
Our concentration of stores in the Western United States makes us susceptible to adverse conditions in this region. The majority
of our stores are currently located in the Western United States, comprising Alaska, Arizona, California, Colorado, Idaho,
Montana, Nevada, New Mexico, Oregon, Utah, Washington and Wyoming. As a result, our operations are more susceptible to
regional factors than the operations of more geographically diversified competitors. These factors include regional economic



and weather conditions, natural disasters, demographic and population changes and governmental regulations in the states in
which we operate. Environmental changes and disease epidemics affecting fish or game populations in any concentrated region
may also affect our sales. In addition, adverse weather conditions and the impacts of climate change in any concentrated region
may temporarily reduce the demand for some of our products and could have a negative effect on our sales, earnings or cash
flows. If a region with a concentration of our stores were to suffer an economic downturn or other adverse event, our operating
results could suffer. Competition in the outdoor activities and sporting goods market could reduce our net sales and profitability.
The outdoor activities and sporting goods market is highly fragmented and competitive. Some of our competitors have a larger
number of stores, and greater market presence (both brick and mortar and online), name recognition and financial, distribution,
marketing and other resources than we have. Other competitors have recently announced strategic partnerships with
retailers that will allow those competitors to enter our markets that they historically have not competed in. As a result of
this competition, we may need to spend more on advertising and promotion than we anticipate. In addition, the ability of
consumers to compare prices on a real- time basis through the use of smartphones and digital technology puts additional
pressure on us to maintain competitive pricing. If our competitors reduce their prices, we may have to reduce our prices in order
to compete, which could harm our margins. Furthermore, some of our competitors may build new stores in or near our existing
locations or in locations with high concentrations of our e- commerce business customers. As a result of this competition, we
may need to spend more on advertising and promotion. Some of our mass merchandising competitors, such as Walmart, do not
currently compete in many of the product lines we offer. However, if these competitors were to begin offering a broader array of
competing products or partner with our competitors to offer such products , or if any of the other factors listed above
occurred, our net sales could be reduced or our costs could be increased, resulting in reduced profitability. If we fail to anticipate
changes in consumer demands, including regional preferences, in a timely manner, our operating results could suffer. Our
products appeal to consumers who regularly hunt, camp, fish and participate in various shooting sports. The preferences of these
consumers cannot be predicted with certainty and are subject to change. In addition, due to different game and fishing species
and varied weather conditions found in different markets, it is critical that our stores stock products appropriate for their
markets. Our success depends on our ability to identify product trends in a variety of markets as well as to anticipate, gauge and
quickly react to changing consumer demands in these markets. We usually must order merchandise well in advance of the
applicable selling season. The extended lead times for many of our purchases may make it difficult for us to respond rapidly to
new or changing product trends or changes in prices. If we misjudge either the market for our products or our customers’
purchasing habits, our net sales may decline significantly and we may not have sufficient quantities of merchandise to satisfy
customer demand or we may be required to mark down excess inventory, either of which would result in lower profit margins
and harm our operating results. Our same store sales may fluctuate and may not be a meaningful indicator of future
performance. Our same store sales may vary from quarter to quarter, and an unanticipated decline in net sales or same store sales
may cause the price of our common stock to fluctuate significantly. A number of factors have historically affected, and will
continue to affect, our same store sales results, including: « macroeconomic factors, such as political trends, social unrest,
inflationary pressures, slow growth or recessionary trends, decreased consumer confidence and availability of credit,
increased consumer debt levels, new or increased tariffs, labor shortages and unemployment trends , monetary supply
shrfts ﬂsrng—elevated interest rates, trghtenrng of credrt markets, potential disruptions from international hostilities the

0 d war-and pandemics or other public health threats ; - consumer
preferences buyrng trends and overall economic trends * changes or anticipated changes to laws and government regulations
related to some of the products we sell, in particular regulations relating to the sale of firearms and ammunition; ¢ our ability to
identify and respond effectively to local and regional trends and customer preferences; ¢ our ability to provide quality customer
service that will increase our conversion of shoppers into paying customers; ¢ the success of our omni- channel strategy and our
e- commerce platform; ¢ competition in the regional market of a store; * atypical weather , natural disasters, and climate
change ; * new product introductions and changes in our product mix; and * changes in pricing and average ticket sales. Our
operating results are subject to seasonal fluctuations. We experience moderate seasonal fluctuations in our net sales and
operating results. On average over the last three fiscal years, we have generated 26. 3-4 % and 28 27-—8-% of our annual net sales
in the third and fourth fiscal quarters, respectively, which includes the holiday selling season as well as the opening of the fall
hunting season. We incur additional expenses in the third and fourth fiscal quarters due to higher purchase volumes and
increased staffing in our stores. If, for any reason, we miscalculate the demand for our products or our product mix during the
third or fourth fiscal quarters, our sales in these quarters could decline, resulting in higher labor costs as a percentage of sales,
lower margins and excess inventory, which could cause our annual operating results to suffer and our stock price to decline. Due
to our seasonality, the possible adverse impact from other risks associated with our business, including atypical weather,
consumer spending levels and general economic and business conditions, is potentially greater if any such risks occur during our
peak sales seasons. If we are unable to protect against inventory shrink, our results of operations and financial condition
could be adversely affected. Our business depends on our ability to effectively manage our inventory. We have
historically experienced loss of inventory (also called shrink) due to damage, theft (including from organized retail
crime), and other causes. We continue to experience elevated levels of inventory shrink relative to historical levels, which
has adversely affected, and could continue to adversely affect, our results of operations and financial condition. To
protect against rising inventory shrink, we have taken, and may continue to take, certain operational and strategic
actions that could adversely affect our reputation, customer experience, and results of operations. In addition, sustained
high rates of inventory shrink at certain stores could impact the profitability of those stores and result in the impairment
of long- term assets. We currently rely on a single distribution center for our business, and if there is a natural disaster or other
serious disruption at such facility, we may be unable to deliver merchandise effectively to our stores or customers. We currently
rely on a single distribution center in Salt Lake City, Utah for our business. Any malfeasance or natural disaster or other serious




disruption at such facility due to fire, tornado, earthquake, flood or any other weather- related cause could damage our on- site
inventory or impair our ability to use such distribution center. While we maintain business interruption insurance, as well as
general property insurance, the amount of insurance coverage may not be sufficient to cover our losses in such an event. Any of
these occurrences could impair our ability to adequately stock our stores or fulfill customer orders and harm our operating
results. Dynamic freight costs could adversely affect our business, financial condition, results of operations and our ability to
accurately predict financial results. Freight costs represent a significant portion of the cost of our products. We have experienced
highly variable transportation and logistics costs over the last four years. While moderating in fiscal year 2623-2024 , we believe
dynamic conditions may continue in future fiscal years. Freight rates on our products are affected by a myriad of factors,
including the global economy, tariffs, petroleum prices, carrier labor relations, congestion at U. S. ports and ocean freight
carrier capacity. We have experienced in the past, and may experience in the future, supply chain disruptions and delays of
the supply of products from our vendors, which may have had-an adverse impact on our net sales and profitability. We depend
on merchandise purchased from our vendors to obtain products for our stores. We have no contractual arrangements providing
for continued supply from our key vendors, and our vendors may discontinue selling to us at any time. Changes in commercial
practices of our key vendors or manufacturers, such as changes in vendor support and incentives or changes in credit or payment
terms, could also negatively impact our results. If we lose one or more key vendors or are unable to promptly replace a vendor
that is unwilling or unable to satisfy our requirements with a vendor providing equally appealing products at comparable prices,
we may not be able to offer products that are important to our merchandise assortment. Additionally, our inability to obtain
merchandise in a timely or cost- effective manner from major suppliers as a result of business decisions by suppliers,
including the expansion of direct- to- consumer programs by our vendors, or disruptions in the global transportation
network or our supply chains, could have a material adverse effect on our business, financial condition, and results of
operations. We also are subject to risks, such as the price and availability of raw materials and fabrics, labor disputes, union
organizing activity, strikes, inclement weather, natural disasters , public health events (such as pandemics) , war and terrorism
and adverse general economic and political conditions, that might limit our vendors’ ability to provide us with quality
merchandise on a timely and cost- efficient basis. We may not be able to develop relationships with new vendors, and products
from alternative sources, if any, may be of a lesser quality and more expensive than those we currently purchase , as well as
may result in delays in shipment from our supply chain and to consumers . Any delay or failure in offering products to our
customers could have a material adverse impact on our net sales and profitability. Political and economic uncertainty and unrest
in foreign countries where our merchandise vendors are located and trade restrictions , including new tariffs and duties upon
imports from these foreign countries could adversely affect our ability to source merchandise and operating results. In fiscal
year 2823-2024 , approximately 2=3 . 6 % of our merchandise was imported directly from vendors located in foreign countries,
with a substantial portion of the imported merchandise being obtained directly from vendors in China and EI Salvador. In
addition, we believe that a significant portion of our domestic vendors obtain their products from foreign countries that may also
be subject to political and economic uncertainty. We are subject to risks and uncertainties associated with changing economic,
political, market and other conditions in foreign countries where our vendors are located, such as, increased import duties,
tariffs, border- adjusted taxes, trade restrictions and quotas, adverse fluctuations of foreign currencies and geopolitical turmoil,
suehas-the-eonthet-betweenRussta-and-Ulraine-and any resulting disruption, instability or volatility in the global markets and
industries resulting from such conflict. The new U. S. presidential administration has imposed additional tariffs, duties and
trade restrictions on imports into the United States from Canada, China and Mexico, which could lead to increased
expenses and delays in shipments. Foreign governments, including China and Canada, and trading blocs, such as the
European Union, have responded by imposing or increasing tariffs, duties and trade restrictions on U. S. goods. Any
event-eausing-trading conflict and related escalating governmental actions that result in additional tariffs, duties and
trade restrictions could cause a disruption or delay of imports from foreign locations weutd-and likely increase the cost or
reduce the supply of merchandise available to us ard-which would adversely affect our operating results. Finally, potential
changes in federal restrictions on the importation of firearms and ammunition products could affect our ability to acquire certain
popular brands of firearms and ammunition products from importers and wholesalers, which could negatively impact our net
sales until replacements in the United States can be obtained, if at all. We and the third parties with whom we work are
subject to stringent and evolving U. S. obligations related to data privacy and security, and our actual or perceived failure to
comply with such obligations (or such failure by the third parties with whom we work) could lead to adverse business
consequences. In the ordinary course of business, we process personal data (including, in the case of certain customers, social
security numbers and payment information) and other sensitive information, including proprietary and confidential business
data, trade secrets, intellectual property, sensitive third- party data, business plans, transactions, and financial information
(collectively, sensitive data). These processing activities may-subject us to numerous data privacy and security obligations, such
as various laws, regulations, guidance, industry standards, external and internal privacy and security policies, contractual
requirements, and other obligations relating to data privacy and security. In the United States, federal, state, and local
governments have enacted numerous data privacy and security laws, including data breach notification laws, personal data
privacy laws, consumer protection laws (e. g., Section 5 of the Federal Trade Commission Act), and other similar laws (e. g.,
wiretapping laws). {n—t-he—past—few—yeafs—ntﬂﬁefeus—Numerous U. S. states —ineluding-California,-Colorado,-Conneetieut, Utal
and-Virginta—have enacted Comprehenswe privacy laws that impose certain obligations on covered businesses, including
providing specific disclosures in privacy notices and affording residents with certain rights concerning their personal data. As
applicable, such rights may-include the right to access, correct, or delete certain personal data, and to opt- out of certain data
processing activities, such as targeted advertising, profiling, and automated decision- making. The exercise of these rights may
impact our business and ability to provide our products and services. Certain states also impose stricter requirements for
processing certain personal data, including sensitive information, such as conducting data privacy impact assessments. These



state laws allow for statutory fines for noncompliance. For example, the CCPA imposes obligations on covered businesses
regarding their processing of personal data and provides for fines efapte-$7-500-perintentionalviolatienand a private right of
action for certain data breaches. Similar laws are being considered in several other states, as well as at the federal and local
levels, and we expect more states to pass similar laws in the future. Additionally, under various privacy laws and other
obligations, we may be required to obtain certain consents to process personal data. Our inability or failure to do so could result
in adverse consequences, such as threats of class- action litigation alleging violations of wiretapping laws. In addition to data
privacy and security laws, we are contractually subject to industry standards adopted by industry groups, such as the PCI DSS,
and we are, and may become in the future subject to such obligations trthe-fature- We may-also-rely on vendors to process
payment card data, and those vendors are may-be-subject to PCI DSS, and our business may be negatively affected if our
vendors are fined or suffer other consequences as a result of PCI DSS noncompliance. We are also bound by other contractual
obligations related to data privacy and security, and our efforts to comply with such obligations may not be successful. We
publish privacy policies, marketing materials, and other statements regarding-concerning data privacy and security. £
Regulators in the United States are increasingly scrutinizing these statements, and if these are found to be deficient,
lacking in transparency, deceptive, unfair , misleading , or misrepresentative of our practices, we may be subject to
investigation, enforcement actions by regulators, or other adverse consequences . Our business is materially reliant on
revenue from behavioral, interest- based, or tailored advertising (collectively,  targeted advertising ), but delivering
targeted advertisements is becoming increasingly difficult due to changes to our ability to gather information about user
behavior through third party platforms, new laws and regulations, and consumer resistance. In the United States, the
CCPA, for example, grants California residents the right to opt- out of a company’ s sharing of personal data for
advertising purposes in exchange for money or other valuable consideration, and requires covered businesses to honor
user- enabled browser signals from the Global Privacy Control. Partially because of these developments, individuals are
becoming increasingly resistant to the collection, use, and sharing of personal data to deliver targeted advertising. As a
result, for certain customers, we may be required to change the way we market our products, and any of these
developments or changes could materially impair our ability to reach new or existing customers or otherwise negatively
affect our operations . Obligations related to data privacy and security (and consumers’ data privacy expectations) are quickly
changing, becoming increasingly stringent, creating regulatory uncertainty, and may be subject to differing applications and
interpretations. Preparing for and complying with these obligations requires us to devote significant resources and may
necessitate changes to our services, information technologies, systems, and practices and to those of any third parties that
process personal data on our behalf. Our employees-outfitters and personnel use generative artificial intelligence (“ Al )
technologies to perform their work, and the disclosure and use of personal data in generative Al technologies is subject to
various privacy laws and other privacy obligations. Governments have passed and are likely to pass additional laws regulating
generative Al. Our use of this technology could result in additional compliance costs, regulatory investigations and actions, and
lawsuits. If we are unable to use generative Al, it could make our business less efficient and result in competitive disadvantages.
We may at times be unsuccessful (or be perceived to have been unsuccessful) in our efforts to comply with our data privacy and
security obligations. Moreover, despite our efforts, our personnel or third parties ea-with whom we rel=work may be
unsuccessful in complying with such obligations, which could negatively impact our business operations. If we or the third
parties es-with whom we rel-work are unsuccessful, or are perceived to have been unsuccessful, to address or comply with
applicable data privacy and security obligations, we could face significant consequences, including but not limited to:
government enforcement actions (e. g., investigations, fines, penalties, audits, inspections, and similar); litigation (including
class- action claims); additional reporting requirements and / or oversight; bans on processing personal data; and orders to
destroy or not use personal data. Any of these events could have a material adverse effect on our reputation, business, or
financial condition, including but not limited to: loss of customers; inability to process personal data or to operate in certain
jurisdictions; limited ability to develop or commercialize our products; expenditure of time and resources to defend any claim or
inquiry; adverse publicity; or substantial changes to our business model or operations. Our business depends on our ability to
meet our labor needs and control our labor costs . Our success depends in part upon our ability to attract, motivate and retain a
sufficient number of qualified empleyees-outfitters , including district managers, store managers, department managers and
sales associates, who underqtand and appreciate our outdoor culture and are able to adequately represent this culture to our
customers —W ; : ewth-. Competition for non- entry level
personnel, partlcularly for eﬂap{eyees-outﬁtters Wlth retall experlence is hlghly competltlve Additionally, our ability to
maintain consistency in the quality of customer service in our stores is critical to our success. Many of our store employees
outfitters are in entry- level or part- time positions that historically have high rates of turnover , which can lead to increased
training and retention costs and operational disruptions . We are also dependent on the empleyees-outfitters who staff our
distribution center, many of whom are skilled. We may be unable to meet our labor needs and control our costs due to external
factors such as the availability of a sufficient number of qualified persons in the work force of the markets in which we operate,
competition, unemployment levels, demand for certain labor expertise, prevailing wage rates, wage inflation, changing
demographics, health and other insurance costs and adoption of new or revised employment and labor laws and regulations. If
we are unable to hire , train and retain sales associates capable of consistently providing a high level of customer service, as
demonstrated by their enthusiasm for our culture and knowledge of our merchandise, our business could be materially adversely
affected. Although none of our empleyees-outfitters are currently covered by collective bargaining agreements, our employees
outfitters may elect to be represented by labor unions in the future, which could increase our labor costs. Additionally,
competition for qualified empleyees-outfitters could require us to pay higher wages to attract a sufficient number of empleyees
outfitters . An inability to recruit and retain a sufficient number of qualified individuals in the future may delay the planned
openings of new stores. Any such delays, any material increases in employee-outfitter turnover rates at existing stores or any




increases in labor costs could have a material adverse effect on our business, financial condition or operating results. Increases in
the minimum wage have recently adversely affected our financial results. Recently, several states in which we operate have
enacted minimum wage increases and it is possible that other states or the federal government could also enact minimum wage
increases. In fiscal year 2622-and-2023 and 2024 . 90 and 55 and-56-of our stores, respectively, were impacted by minimum
wage increases, which increased our selling, general and administrative expenses. Base wage rates for some of our empleyees
outfitters are at or slightly above the minimum wage. As more state minimum wage rates increase or if the federal government
enacts a minimum wage increase, we may need to increase not only the wage rates of our minimum wage employees-outfitters ,
but also the wages paid to our other hourly employees-outfitters as well. Further, should we fail to increase our wages
competitively in response to increasing wage rates, the quality of our workforce could decline, causing our customer service to
suffer. Any increase in the cost of our labor could have an adverse effect on our operating costs, financial condition and results
of operations. Risks Related to Our Business Strategy Our expansion into new, unfamiliar markets presents increased risks that
may prevent us from being profitable in these new markets. ©verthe-Part of our long - term strategy is -we-intend-to continue
to expand by opening new et-aeguiring-stores and in recent years, some of our new stores have not generated four- wall
Adjusted EBITDA margins and returns on invested capital that we have historically experienced. Opening new stores
presents increased rlsks, especlally when we expand into new markets For mstance in new which-may-inelidesmatt—to

t v : v : , we may-will have less
familiarity with local customer preferences and may encounter drfﬁcultres in attractmg customers due to areduced level of
customer familiarity with our brand. Other factors that may impact our ability to open or acquire stores in new markets and
operate them profitably, many of which are beyond our control, include:  our ability to identify suitable locations, including our
ability to gather and assess demographic and marketing data to determine consumer demand for our products in the locations we
select; * our ability to obtain financing on favorable terms or negotiate favorable lease agreements; * our ability to properly
assess the profitability of potential new retail store locations; ¢ our ability to successfully rebrand any new stores we acquire and
integrate such stores into our existing operations; ¢ our ability to secure required governmental permits and approvals;  our
ability to attract, hire and train skilled store operating personnel, especially management personnel; * the availability of
construction materials and labor and the absence of significant construction delays or cost overruns; ¢ our ability to provide a
satisfactory mix of merchandise that is responsive to the needs of our customers living in the areas where new retail stores are
built; * our ability to supply new retail stores with inventory in a timely manner; ¢ our competitors building or leasing stores near
our retail stores or in locations we have identified as targets for a new retail store; * consumer demand for our products,
particularly firearms and ammunition, which drives traffic to our retail stores; ¢ regional economic and other factors in the
geographies in which we expand; and ¢ general economic, political, and business conditions affecting consumer confidence and
spending and the overall strength of our business. Once we decide on a new market and find a suitable location, any delays in
opening or acquiring new stores could impact our financial results. It is possible that events, such as delays in the entitlements
process or construction delays caused by permitting or licensing issues, material shortages, labor issues, weather delays or other
acts of god, discovery of contaminants, accidents, deaths or injunctions, could delay planned new store openings beyond their
expected dates or force us to abandon planned openings altogether. In addition, new retail stores typically generate lower
operating margins because pre- opening expenses are expensed as they are incurred and because fixed costs, as a percentage of
net sales, are higher. Furthermore, the substantial management time and resources which our retail store expansion strategy
requires may result in disruption to our existing business operations, which may decrease our profitability. As a result of the
above factors, we cannot assure you that we will be successful in operating our stores in new markets on a profitable basis. If we
are unable to successfully develop and maintain our omni- channel strategy, we may not be able to compete effectively and our
sales and profitability may be adversely affected. Our e- commerce business is an important element of our brand and
relationship with our customers, and we expect it to continue to grow. Our +1202+;-we-migrated-our-website te-operates on a
new-cloud platform with autoscaling capability, significantly increasing capacity and efficiency. E- commerce continues to be a
rapidly growing sales channel for our business and an increasing source of competition in our industry. If we are unable to
continue to successfully develop and maintain our omni- channel platform, we may not be able to compete effectively and our
sales and profitability may be adversely affected. Our future success could also be adversely affected if we are unable to identify
and capitalize on retail trends, including technology, e- commerce and other process efficiencies to gain market share and better
service our customers. In addition, many of our competitors already have e- commerce businesses that are substantially larger
and more developed than ours, which places us at a competitive disadvantage. There are also regulatory restrictions on the
online sale of a portion of our product offerings, such as ammunition, certain cutlery, firearms, propane and reloading powder. If
we are unable to expand our e- commerce business, our growth plans swH-may suffer and the price of our common stock could
decline. We are also vulnerable to additional risks and uncertainties associated with e- commerce sales, including rapid changes
in technology, website downtime and other technical failures, security incidents, cyber- attacks, consumer privacy concerns,
changes in state tax regimes and government regulation of internet activities. Our failure to successfully respond to these risks
and uncertainties could reduce our e- commerce same store sales, increase our costs, diminish our growth prospects and damage
our brand, which could negatively impact our results of operations and stock price. If our information technology systems, or
those of third parties upen-whiteh-with whom we rely=work . or our data are or were compromised, we could experience adverse
consequences. We and the third parties upen-whteh-with whom we rely~work face a variety of evolving threats, which could
cause security incidents, such as cyber- attacks, system disruptions, malicious internet- based activity, online and offline fraud,
and other similar activities. Such threats are prevalent and continue to rise, are increasingly difficult to detect, and come from a
variety of sources, including traditional computer “ hackers, ” threat actors, “ hacktivists, ”” organized criminal threat actors ,
computer programmers , personnel (such as through theft or misuse), sophisticated nation states, and nation- state supported
actors. Some actors now engage and are expected to continue to engage in cyber- attacks, including without limitation nation-




state actors for geopolitical reasons and in conjunction with military conflicts and defense activities. During times of war and
other major conflicts, we and the third parties apen-whieh-with whom we rely-work may be vulnerable to a heightened risk of
these attacks, including retaliatory cyber- attacks, that could materially disrupt our systems and operations, supply chain, and
ability to produce, sell and distribute our products. These threats include but are not limited to social- engineering attacks
(including through deep fakes, which may increasingly difficult to identify as fake, and phishing attacks), malicious code (such
as viruses and worms), malware (including as a result of advanced persistent threat intrusions), denial- of- service attacks,
credential stuffing, credential harvesting, personnel misconduct or error, ransomware attacks, supply- chain attacks, software
bugs, server malfunctions, software or hardware failures, loss of data or other information technology assets, adware, attacks
enhanced or facilitated by Al (such as using Al to develop malicious code or launch sophisticated phishing attempts) ,
telecommunications failures yeartheuakes;-fires;-floods-, and other similar threats. In particular, severe ransomware attacks are
becomlng increasingly prevalent and can lead to significant interruptions in our operations, ability to provide our products or
services, loss of sensitive data and income, reputational harm, and diversion of funds. Extortion payments may alleviate the
negative impact of a ransomware attack, but we may be unwilling or unable to make such payments due to, for example,
applicable laws or regulations prohibiting such payments. Remote work has beeome-more-eommen-and-has-increased risks to
our information technology systems and data, as more of our empleyees-outfitters utilize network connections, computers, and
devices outside our premises or network, including working at home, while in transit and in public locations. Additionally,
future or past business transactions (such as acquisitions or integrations) could expose us to additional cybersecurity risks and
vulnerabilities, as our systems could be negatively affected by vulnerabilities present in acquired or integrated entities’ systems
and technologies. Furthermore, we may discover security issues that were not found during due diligence of such acquired or
integrated entities, and it may be difficult to integrate companies into our information technology environment and security
program. In addition, we rely on third parties and their technologies to operate critical business systems to process sensitive data
in a variety of contexts and to provide other products, services, parts, or otherwise to operate our business. Our ability to monitor
these third parties’ information security practices is limited, and these third parties may not have adequate information security
measures in place. If the third parties apesr-with whom we rety-work experience a security incident , threat, or other
interruption, we could experience adverse consequences. While we may be entitled to damages if these parties fail to satisfy
their privacy or security- related obligations to us, any award may be insufficient to cover our damages, or we may be unable to
recover such award. In addition, supply- chain attacks have increased in frequency and severity, and we cannot guarantee that
third parties’ infrastructure in our supply chain or our third- party partners’ supply chains have not been compromised. While we
have implemented security measures designed to protect against security incidents, there can be no assurance that these
measures will be effective. We take steps designed to detect, mitigate, and remediate vulnerabilities in our information systems
(such as our hardware and / or software, including that of third parties upem-whieh-with whom we rely-work ). We may-have
not been , however-and may not in the future , be able to detect and remediate all such vulnerabilities or on a timely basis. For
example, we have presently identified high and critical vulnerabilities in certain of our legacy information systems.
There can be no assurance that the vulnerability mitigation measures we have taken will be effective against the
identified vulnerabilities. Further, we have experienced (and may in the future cxperience ) delays in developing and
deploying remedial measures designed to address any such identified vulnerabilities, which could be exploited and result in a
security incident. Any of the previously identified or similar threats could cause a security incident or other interruption that
could result in unauthorized, unlawful, or accidental acquisition, modification, destruction, loss, alteration, encryption,
disclosure of, or access to our sensitive data or our information technology systems, or those of the third parties #por-with
whom we rely~work. A security incident or other interruption could disrupt our ability (and that of third parties with
whom we work) to provide our products and services . We may expend significant resources or modify our business
activities to try to protect against security incidents. Additionally, certain data privacy and security obligations may-require us to
implement and maintain specific security measures to protect our information technology systems and sensitive data. Applicable
data privacy and security obligations may require us , or we may voluntarily choose, to notify relevant stakeholders, including
affected individuals, customers, regulators, and investors, of security incidents, whieh-or to take other actions, such as
providing credit monitoring and identity theft protection. Such disclosures and related actions can be costly , and the
disclosure or the failure to comply with such applicable requirements could lead to adverse consequences. If we (or a third
party spen-with whom we rely=work ) experience a security incident or are perceived to have experienced a security incident,
we may experience material adverse consequences, such as government enforcement actions (for example, investigations, fines,
penalties, audits, and inspections); additional reporting requirements and / or oversight; restrictions on processing sensitive data
(including personal data); litigation (including class claims); indemnification obligations; negative publicity; reputational harm;
monetary fund diversions; diversion of management attention; interruptions in our operations (including availability of data);
financial loss; and other similar harms. Security incidents and material attendant consequences may prevent or cause customers
to stop using our services, deter new customers from using our services, and negatively impact our ability to grow and operate
our business. ©ar-Some of our contracts may-do not contain limitations of liability, and even where they do, there can be no
assurance that limitations of liability in our contracts are sufficient to protect us from liabilities, damages, or claims related to our
data privacy and security obligations. We cannot be sure that our insurance coverage will be adequate or sufficient to protect us
from or to mitigate liabilities arising out of our privacy and security practices, that such coverage will continue to be available on
commercially reasonable terms or at all, or that such coverage will pay future claims. In addition to experiencing a security
incident, third parties may gather, collect, or infer sensitive data about us from public sources, data brokers, or other means that
reveals competitively sensitive details about our organization and could be used to undermine our competitive advantage or
market position. Additionally, sensitive data of the Company or our customers could be leaked, disclosed, or revealed as a result
of or in connection with our empleyees-outfitters °, personnel’ s, or vendors’ use of generative Al technologies. Our computer



hardware and software systems are vulnerable to damage from natural disasters, power loss or other events outside of our control
that could harm our business. Our success, in particular our ability to successfully manage inventory levels, largely depends
upon the efficient operation of our computer hardware and software systems. We use management information systems to track
inventory information at the store level, communicate customer information and aggregate daily sales, margin and promotional
information. These systems are vulnerable to damage or interruption from natural disasters, power loss, computer system
failures, telecommunications failures, misappropriation and similar events, including those addressed in ““ Risks Related to Our
Business Strategy — If our information technology systems, or those of third parties #pen-whieh-with whom we rely-work , or
our data are or were compromised, we could experience adverse consequences. ” Any failure that causes an interruption in our
systems processing could disrupt our operations and result in reduced sales. We have centralized the majority of our computer
systems in our corporate office. It is possible that an event or disaster at our corporate office could materially and adversely
affect the performance of our company and the ability of each of our stores to operate efficiently. Our planned-future growth
may strain our business infrastructure, which could adversely affect our operations and financial condition. Over time, we
expect to expand the size of our retail store network in new and existing markets. As we grow, we will face the risk that our
existing resources and systems, including management resources, accounting and finance personnel and operating systems, may
be inadequate to support our growth. We cannot assure you that we will be able to retain the personnel or make the changes in
our systems that may be required to support our growth. Failure to secure these resources and implement these systems on a
timely basis could have a material adverse effect on our operating results. In addition, hiring additional personnel and
implementing changes and enhancements to our systems will require capital expenditures and other increased costs that could
also have a material adverse impact on our operating results. Our expansion in new markets may also create new distribution
and merchandising challenges, including strain on our distribution facility, an increase in information to be processed by our
management information systems and diversion of management attention from existing operations towards the opening of new
stores and markets. To the extent that we are not able to meet these additional challenges, our sales could decrease and our
operating expenses could increase . The utilization, expansion and management of machine learning and other types of
artificial intelligence in our business could adversely affect our business, financial condition and results of operations.
We have been increasing our utilization of machine learning and other types of AI (collectively, “ AI /ML ”) in our
business and we anticipate that as technology advances, we may expand our application of AI / ML, including generative
Al Al /ML may become more important to our operations over time as we increase reliance on AI / ML throughout our
operations and administration. The rapid evolution of AI / ML technology and potential regulation of AL / ML may
require that we expend significant resources to develop, test and maintain our implementation of AI / ML. Our
competitors may incorporate AI / ML into their businesses faster or more successfully than us, which could impair our
ability to compete effectively and adversely affect our results of operations. Additionally, if the information generated
through our use of AI / ML is or is deemed to be deficient, inaccurate or biased, our business, financial condition, and
results of operations may be adversely affected . Our private label brand offerings expose us to various risks. We expect to
continue to grow our exclusive private label brand offerings through a combination of brands that we own and brands that we
license from third parties. We have invested in our development and procurement resources and marketing efforts relating to
these private brand offerings. Although we believe that our private brand products offer value to our customers at each price
point and provide us with higher gross margins than comparable third- party branded products we sell, the expansion of our
private brand offerings also subjects us to certain specific risks in addition to those discussed elsewhere in this section, such as: ¢
potential mandatory or voluntary product recalls; ¢ our ability to successfully protect our proprietary rights (including defending
against counterfeit, knock offs, grey- market, infringing or otherwise unauthorized goods); ¢ our ability to successfully navigate
and avoid claims related to the proprietary rights of third parties; ¢ our ability to successfully administer and comply with
obligations under license agreements that we have with the licensors of brands, including, in some instances, certain minimum
sales requirements that, if not met, could cause us to lose the licensing rights or pay damages; and ¢ other risks generally
encountered by entities that source, sell and market exclusive branded offerings for retail. An increase in sales of our private
brands may also adversely affect sales of our vendors’ products, which may, in turn, adversely affect our relationship with our
vendors. Our failure to adequately address some or all of these risks could have a material adverse effect on our business, results
of operations and financial condition. Our inability to protect our intellectual property could have a negative impact on our
operating results. Our trademarks, service marks, copyrights, patents, trade secrets, domain names and other
intellectual property are valuable assets that are critical to our success. The unauthorized reproduction or other
misappropriation of our intellectual property could diminish the value of our brands or goodwill and cause a decline in
our net sales. Any infringement or other intellectual property claim made against us, whether or not it has merit, could
be time- consuming, result in costly litigation, cause product delays or require us to enter into royalty or licensing
agreements. As a result, any such claim could have a material adverse effect on our operating results. We may pursue
strategic acquisitions or investments, and the failure of an acquisition or investment to produce the anticipated results or the
inability to fully integrate the acquired companies could have an adverse impact on our business. We may from time to time
acquire or invest in complementary companies, businesses or assets. The success of such acquisitions or investments will be
based on our ability to make accurate assumptions regarding the valuation, operations, growth potential, integration and other
factors relating to the respective business or assets. Our acquisitions or investments may not produce the results that we expect
at the time we enter into or complete the transaction. For example, we may not be able to capitalize on previously anticipated
synergies. Furthermore, acquisitions may result in dilutive issuances of our equity securities, the incurrence of debt, contingent
liabilities, amortization expenses or write- offs of goodwill or other intangibles, any of which could harm our financial condition
or results of operations. We also may not be able to successfully integrate operations that we acquire, including their personnel,
financial systems, supply chain and other operations, which could adversely affect our business. Acquisitions may also result in



the diversion of our capital and our management’ s attention from other business issues and opportunities. Risks Related to
Liquidity and Capital Resources Our ability to operate and expand our business and to respond to changing business and
economic conditions will depend on the availability of adequate capital. The operation of our business, the rate of our expansion
and our ability to respond to changing business and economic conditions depend on the availability of adequate capital, which in
turn depends on cash flow generated by our business and, if necessary, the availability of equity or debt capital. We will also
need sufficient cash flow to meet our obligations under our existing debt agreements. The amount that we are able to borrow and
have outstanding under our revolving credit facility at any given time is subject to a borrowing base calculation. As a result, our
ability to borrow is subject to certain risks and uncertainties, such as a deterioration in the quality of our inventory (which is the
largest asset in our borrowing base), a decline in sales activity and the collection of our receivables, which could reduce the
funds available to us under our revolving credit facility. We cannot assure you that our cash flow from operations or cash
available under our revolving credit facility will be sufficient to meet our needs. If we are unable to generate sufficient cash
flows from operations in the future, and if availability under our revolving credit facility is not sufficient, we may have to obtain
additional financing. If we obtain additional capital by issuing equity, the interests of our existing stockholders will be diluted. If
we incur additional indebtedness, that indebtedness may contain significant financial and other covenants that may significantly
restrict our operations, and our ability to fund expansion or take advantage of future opportunities. We cannot assure you that we
could obtain refinancing or additional financing on favorable terms or at all. Our revolving credit facility and our term loan
facility eentains— contain restrictive covenants that may impair our ability to access sufficient capital and operate our business.
Our revolving credit facility and our term loan facility eentains— contain various provisions that limit our ability to, among
other things, incur, create or assume certain indebtedness; create, incur or assume certain liens; make certain investments; make
sales, transfers and dispositions of certain property; undergo certain fundamental changes, including certain mergers,
liquidations and consolidations; purchase, hold or acquire certain investments; and declare or make certain dividends and
distributions. These covenants may affect our ability to operate and finance our business as we deem appropriate. If we are
unable to meet our obligations as they become due or to comply with various financial covenants contained in the instruments
governing our current or future indebtedness, this could constitute an event of default under the instruments governing our
indebtedness. If there were an event of default under the instruments governing our indebtedness, the holders of the affected
indebtedness could declare all of that indebtedness immediately due and payable, which, in turn, could cause the acceleration of
the maturity of all of our other indebtedness. We may not have sufficient funds available, or we may not have access to
sufficient capital from other sources, to repay any accelerated debt. Even if we could obtain additional financing, the terms of
the financing may not be favorable to us. In addition, substantially all of our assets are subject to liens securing our revolving
credit facility and term loan. If amounts outstanding under the revolving credit facility or term loans were accelerated, our
lenders could foreclose on these liens and we could lose substantially all of our assets. Any event of default under the
instruments governing our indebtedness could have a material adverse effect on our business, financial condition and results of
operations. An increase in market interest rates could increase our interest costs on existing and future debt and could adversely
affect our stock price. Our existing debt obligations are variable rate obligations with interest and related payments that vary
with the movement of certain indices, and in the future, we may incur additional indebtedness in connection with the entry into
new credit facilities or the financing of any acquisition. If interest rates increase, so could our interest costs for any new debt and
our variable rate debt obligations under our revolving credit facility and term loan faeility . This increased cost could make the
financing of any acquisition more costly, as well as lower our current period earnings. Rising interest rates could limit our ability
to refinance existing debt when it matures or cause us to pay higher interest rates upon refinancing. All of our debt outstanding
under our credit agreement as of February 3-1 , 2624-202S bears interest at a floating rate that uses the Secured Overnight
Financing Rate (" SOFR") as the applicable reference rate to calculate the interest. Due to increased federal reserve rates we
experienced higher-elevated interest rates in fiscal years 2022 ane-, 2023 —We-and 2024 and anticipate that interest rates will
remain elevated during fiscal year 2624-2025 . Risks Related to Our Common Stock Our bylaws, our certificate of incorporation
and Delaware law contain provisions that could discourage another company from acquiring us and may prevent attempts by our
stockholders to replace or remove our current management. Provisions of our bylaws, our certificate of incorporation and
Delaware law may discourage, delay or prevent a merger or acquisition that stockholders may consider favorable, including
transactions in which our stockholders might otherwise receive a premium for their shares. In addition, these provisions may
frustrate or prevent any attempts by our stockholders to replace or remove our current management by making it more difficult
for stockholders to replace or remove our board of directors. These provisions include: ¢ establishing a classified board of
directors (which will be phased out by 2026); * providing that directors may be removed only for cause (which will be phased
out in 2026 and allow for directors to be removed with or without cause); * not providing for cumulative voting in the election of
directors; * requiring at least a supermajority vote of our stockholders to amend our bylaws or certain provisions of our
certificate of incorporation; * eliminating the ability of stockholders to act by written consent in lieu of a meeting; ¢ establishing
advance notice requirements for nominations for election to the board of directors or for proposing matters that can be acted on
by stockholders at stockholder meetings; and * authorizing the issuance of *“ blank check ” preferred stock without any need for
action by stockholders. In addition, we are subject to Section 203 of the Delaware General Corporation Law. In general, subject
to some exceptions, Section 203 prohibits a Delaware corporation from engaging in any “ business combination ” with any
interested stockholder ” (which is generally defined as an entity or person who, together with the person’ s affiliates and
associates, beneficially owns, or within three years prior to the time of determination of interested stockholder status did own, 15
% or more of the outstanding voting stock of the corporation), for a three- year period following the date that the stockholder
became an interested stockholder. Section 203 could have the effect of delaying, deferring or preventing a change in control that
our stockholders might consider to be in their best interests. Further, our certificate of incorporation provides that, subject to
limited exceptions, the Court of Chancery of the State of Delaware will be, to the fullest extent permitted by law, the exclusive



forum for any derivative action or proceeding brought on our behalf; any action asserting a breach of fiduciary duty; any action
asserting a claim against us arising pursuant to the Delaware General Corporation Law; or any action asserting a claim against
us that is governed by the internal affairs doctrine. Our bylaws also designate the U. S. federal courts as the exclusive forum for
all claims arising under the Securities Act of 1933, as amended (the" Securities Act"). These exclusive forum provisions may
limit a stockholder’ s ability to bring a claim in a judicial forum that it finds favorable for disputes with us or our directors,
officers or other employees-outfitters and agents, which may discourage such lawsuits against us and our directors, officers,
employees-outfitters and agents. Together, these charter and statutory provisions could make the removal of management more
difficult and may discourage transactions that otherwise could involve payment of a premium over prevailing market prices for
our common stock. The existence of the foregoing provisions and anti- takeover measures could limit the price that investors
might be willing to pay in the future for shares of our common stock. They could also deter potential acquirers of our company,
thereby potentially reducing the likelihood that our stockholders could receive a premium for their common stock in an
acquisition. We expect that the price of our common stock will fluctuate. The price of our common stock is volatile and may
fluctuate significantly. During our fiscal year ended February 3-1 , 2824-2025 , the closing price of our stock ranged from a high
of $ 3-4 . 98-18 per share to a low of § 3-1 . 33-82 per share. Volatility in the market price of our common stock may prevent our
stockholders from being able to sell their common stock at or above the prices they paid for their common stock. The market
price for our common stock could fluctuate significantly for various reasons, including, among other things, our operating and
financial performance; conditions that impact demand for our products; the public’ s reaction to our press releases or other
public announcements; changes in earnings estimates or recommendations by securities analysts; market and industry perception
of our success, or lack thereof, in pursuing our growth strategy; strategic actions by us or our competitors, such as acquisitions,
store closures, or restructurings; actual or anticipated changes in federal and state government regulation, including regulations
related to the sale of firearms and ammunition; sales of common stock by us or members of our management team; and changes
in general market, economic and political conditions in the United States, including those resulting from natural disasters, health
crises or pandemics, terrorist attacks, acts of war and responses to such events. In addition, if the market for stocks in our
industry, or the stock market in general, experiences a loss of investor confidence, the trading price of our common stock could
decline for reasons unrelated to our business, financial condition or results of operations. If any of the foregoing occurs, it could




