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Investing	in	our	common	stock	involves	a	high	degree	of	risk.	Before	you	decide	to	invest	in	our	common	stock,	you	should
carefully	consider	the	risks	described	below,	together	with	all	other	information	included	in	this	Annual	Report	on	Form	10-	K,
including	our	consolidated	financial	statements	and	related	notes	appearing	elsewhere	herein.	We	believe	the	risks	described
below	are	the	risks	that	are	material	to	us	as	of	the	date	of	this	Annual	Report.	If	any	of	the	following	risks	actually	materialize,
our	business,	financial	condition	or	results	of	operations	could	be	materially	and	adversely	affected.	In	that	case,	you	could
experience	a	partial	or	complete	loss	of	your	investment.	Further,	to	the	extent	that	any	of	the	information	in	this	Annual	Report
on	Form	10-	K	constitutes	forward-	looking	statements,	the	risk	factors	below	also	are	cautionary	statements	identifying
important	factors	that	could	cause	actual	results	to	differ	materially	from	those	expressed	in	any	forward-	looking	statements
made	by	us	or	on	our	behalf.	See	“	Cautionary	Note	Regarding	Forward-	Looking	Statements.	”	Risks	Related	to	Our	Business
Southern	States’	profitability	is	vulnerable	to	interest	rate	fluctuations.	Southern	States’	profitability	depends	substantially	upon
its	net	interest	income.	Net	interest	income	is	the	difference	between	the	interest	earned	on	assets	(such	as	loans	and	securities
held	in	Southern	States’	investment	portfolio)	and	the	interest	paid	for	liabilities	(such	as	interest	paid	on	deposits).	Income
associated	with	interest-	earning	assets	and	costs	associated	with	interest-	bearing	liabilities	may	not	be	affected	uniformly	by
fluctuations	in	interest	rates.	The	magnitude	and	duration	of	changes	in	interest	rates	are	events	over	which	Southern	States	has
no	control,	and	such	changes	may	have	an	adverse	effect	on	Southern	States’	net	interest	income.	Prepayment	and	early
withdrawal	levels,	which	are	also	impacted	by	changes	in	interest	rates,	can	significantly	affect	Southern	States’	assets	and
liabilities.	For	example,	a	decrease	in	the	general	level	of	interest	rates	could	affect	Southern	States	by,	among	other
things,	leading	to	greater	competition	for	deposits	and	incentivizing	borrowers	to	prepay	or	refinance,	at	lower	interest
rates,	their	loans	more	quickly	or	frequently	than	they	otherwise	would,	and	at	current	interest	rates	and	with	current
yield	curves,	it	would	reduce	our	net	interest	income	and	margin.	Conversely,	an	increase	in	interest	rates	could,	among
other	things,	reduce	the	demand	for	loans	and	decrease	loan	repayment	rates.	Such	an	increase	could	also	adversely	affect	the
ability	of	Southern	States’	floating-	rate	borrowers	to	meet	their	higher	payment	obligations,	which	could	in	turn	lead	to	an
increase	in	non-	performing	assets	and	net	charge	offs	.	Conversely,	a	decrease	in	the	general	level	of	interest	rates	could	affect
Southern	States	by,	among	other	things,	leading	to	greater	competition	for	deposits	and	incentivizing	borrowers	to	prepay	or
refinance,	at	lower	interest	rates,	their	loans	more	quickly	or	frequently	than	they	otherwise	would,	and	at	current	interest	rates
and	with	current	yield	curves,	it	would	reduce	our	net	interest	income	and	margin	.	Southern	States	attempts	to	minimize	the
adverse	effects	of	changes	in	interest	rates	by	structuring	its	asset-	liability	composition	in	order	to	obtain	the	maximum	spread
between	interest	income	and	interest	expense	and	its	primary	tool	for	managing	interest	rate	risk	is	a	simulation	model	that
evaluates	the	impact	of	interest	rate	changes	on	net	interest	income	and	the	economic	value	of	equity.	However,	there	can	be	no
assurance	that	Southern	States	will	be	successful	in	minimizing	the	adverse	effects	of	changes	in	interest	rates.	We	generally
price	our	variable	rate	loans	based	on	the	prime	interest	rate.	As	of	December	31,	2022	2023	,	we	had	$	733	921	.	6	4	million	of
variable	rate	loans.	Generally,	the	interest	rates	on	Southern	States’	interest-	earning	assets	and	interest-	bearing	liabilities	do	not
change	at	the	same	rate,	to	the	same	extent	or	on	the	same	basis.	Even	assets	and	liabilities	with	similar	maturities	or	re-	pricing
periods	may	react	differently	to	changes	in	market	interest	rates.	Interest	rates	on	certain	types	of	assets	and	liabilities	may
fluctuate	in	advance	of	changes	in	general	market	interest	rates,	while	interest	rates	on	other	types	of	assets	and	liabilities	may
lag	behind	changes	in	general	market	rates.	Certain	assets,	such	as	fixed	and	adjustable	rate	mortgage	loans,	have	features	that
limit	changes	in	interest	rates	on	a	short-	term	basis	and	over	the	life	of	the	asset.	In	a	rising	interest	rate	environment,	the	value
of	our	available	for	sale	(“	AFS	”)	securities	AFS	portfolio	generally	declines.	Conversely,	in	a	declining	interest	rate
environment,	the	value	of	our	AFS	securities	portfolio	generally	increases.	As	of	December	31,	2022	2023	,	our	net
unrealized	loss	in	our	securities	AFS	portfolio	was	$	14	11	.	9	3	million	due	to	the	significant	rise	in	interest	rates	during	2022
2023	.	Changes	in	interest	rates	could	materially	and	adversely	affect	Southern	States’	financial	condition	and	results	of
operations.	Generally,	interest	rate	spreads	(the	difference	between	interest	rates	earned	on	assets	and	interest	rates	paid	on
liabilities)	have	narrowed	in	recent	years	as	a	result	of	changing	market	conditions,	policies	of	various	government	and
regulatory	authorities,	and	competitive	pricing	pressures,	and	Southern	States	cannot	predict	whether	these	rate	spreads	will
narrow	even	further.	This	narrowing	of	interest	rate	spreads,	and	related	decreases,	could	adversely	affect	Southern	States’
results	of	operations,	cash	flows	and	financial	condition.	Southern	States	business	is	concentrated	in,	and	largely	dependent
upon,	the	continued	growth	of,	and	economic	conditions	in,	the	markets	where	Southern	States	operates.	Southern	States’
operations	are	in	Alabama	and	the	Atlanta	and	Columbus,	Georgia	MSAs.	Southern	States’	success	depends	to	a	significant
extent	upon	the	business	activity,	population,	income	levels,	deposits,	and	real	estate	activity	in	these	areas.	Although	customers’
business	and	financial	interests	may	extend	outside	of	these	areas,	adverse	economic	conditions	in	those	areas	could	reduce
Southern	States’	growth	rate,	affect	the	ability	of	Southern	States’	customers	to	repay	their	loans,	affect	the	value	of	collateral
underlying	loans	and	affect	Southern	States’	ability	to	attract	deposits.	Adverse	changes	in	the	economic	conditions	in	one	or
more	of	our	local	markets	could	negatively	affect	our	results	of	operations	and	our	profitability,	affect	consumer	confidence
levels	and	may	cause	adverse	changes	in	payment	patterns,	causing	increases	in	delinquencies	and	default	rates,	which	may
impact	Southern	States’	charge	offs	and	provisions	for	loan	and	credit	losses,	and	our	financial	condition	and	results	of
operations.	Economic	deterioration	that	affects	household	and	/	or	corporate	incomes	could	also	result	in	reduced	demand	for
credit	or	fee-	based	products	and	services.	Any	of	these	factors	could	adversely	affect	Southern	States’	financial	condition,



results	of	operations	and	cash	flows.	Because	of	Southern	States’	geographic	concentration,	Southern	States	may	be	less	able
than	other	regional	or	national	financial	institutions	to	diversify	its	credit	risks	across	multiple	markets.	Certain	markets	are	also
affected	by	the	growth	of	automobile	manufacturing	and	related	suppliers	located	in	our	markets	and	nearby,	and	the	automobile
industry	and	other	industries	have	been	adversely	affected	by	supply	chain	disruptions	and	shortages.	Auto	sales	are	cyclical	and
are	affected	adversely	by	higher	interest	rates.	An	elimination	of	LIBOR	or	other	benchmark	rates	and	the	lack	of	availability	of
alternative	indexes	could	adversely	impact	our	business	and	results	of	operations.	As	of	December	31,	2022,	we	had
approximately	42	loans	with	balances	of	$	116.	0	million	that	use	LIBOR	interest	rates.	LIBOR	and	certain	other	benchmark
rates	are	the	subject	of	recent	national,	international,	and	other	regulatory	guidance	and	proposals	for	reform.	The	U.	S.	federal
banking	agencies	have	told	banking	organizations	to	cease	using	U.	S.	dollar	LIBOR	as	a	reference	rate	in	new	contracts	by
December	31,	2022,	and	will	be	evaluating	banks’	transition	efforts	as	part	of	their	examinations.	We	cannot	predict	what	rate	or
rates	may	become	accepted	alternatives	to	LIBOR,	or	what	the	effect	of	any	such	changes	in	views	or	alternatives	may	be	on	the
markets	for	LIBOR-	linked	financial	instruments,	including	our	loans,	borrowings	and	interest	rate	swaps.	We	are	in	the	process
of	assessing	the	impact	that	a	cessation	or	market	replacement	of	LIBOR	would	have	on	certain	of	our	products	and	contracts.
Southern	States	could	suffer	losses	from	a	decline	in	the	credit	quality	of	the	assets	that	Southern	States	holds.	Southern	States
could	sustain	losses	if	borrowers,	guarantors,	and	related	parties	fail	to	perform	in	accordance	with	the	terms	of	their	loans.
Southern	States	has	adopted	underwriting	and	credit	monitoring	procedures	and	policies	that	Southern	States	believes	are
appropriate	to	manage	these	risks,	including	the	establishment	and	review	of	the	allowance	for	credit	losses,	periodic	assessment
of	the	likelihood	of	nonperformance,	tracking	loan	performance,	and	diversifying	its	credit	portfolio.	These	policies	and
procedures,	however,	may	not	prevent	unexpected	losses	that	could	materially	adversely	affect	Southern	States’	financial
condition	and	results	of	operations.	In	particular,	Southern	States	faces	credit	quality	risks	presented	by	past,	current,	and
potential	economic	and	real	estate	market	conditions.	A	significant	portion	of	Southern	States’	loan	portfolio	is	secured	by	real
estate,	and	events	that	negatively	impact	the	real	estate	market	could	negatively	impact	Southern	States’	business.	As	of
December	31,	2022	2023	,	83	85	.	4	3	%	of	Southern	States’	loan	portfolio	is	secured	by	either	residential	or	commercial	real
estate.	As	of	December	31,	2022	2023	,	Southern	States	had	$	167	224	.	9	6	million	in	residential	real	estate	loans	and	$	904	1	.
9	1	million	billion	in	commercial	real	estate	loans	outstanding,	representing	10	11.	9	%	and	60	.	5	%	and	56.	8	%,	respectively,
of	gross	loans	outstanding	on	that	date.	Loans	in	hospitality	properties,	including	hotels,	motels,	restaurants	and	shopping
centers,	which	were	$	181	232	.	0	5	million,	representing	11	12	.	4	3	%	of	our	net	loans	outstanding	at	December	31,	2022	2023
,	may	be	especially	sensitive	to	economic	conditions	and	the	risks	of	the	travel	and	retail	industries,	including	the	effects	of
COVID-	19	natural	disasters	and	pandemics	.	There	are	significant	risks	associated	with	real	estate-	based	lending.	Real
estate	collateral	may	deteriorate	in	value	during	the	time	that	credit	is	extended,	in	which	case	Southern	States	might	not	be	able
to	sell	such	collateral	for	an	amount	necessary	to	satisfy	a	defaulting	borrower’	s	obligation	to	Southern	States.	In	that	event,
there	could	be	a	material	adverse	effect	on	Southern	States’	financial	condition	and	results	of	operations.	Additionally,
commercial	real	estate	loans	are	subject	to	unique	risks.	These	types	of	loans	are	often	viewed	as	having	more	risks	than
residential	real	estate	or	other	consumer	loans,	primarily	because	relatively	large	amounts	are	loans	to	a	relatively	small	number
of	borrowers.	Thus,	the	deterioration	of	even	a	small	number	of	these	loans	could	cause	a	significant	increase	in	the	loan	loss
allowance	for	credit	losses	or	loan	charge	offs,	which	in	turn	could	have	a	material	adverse	effect	on	Southern	States’	financial
condition	and	results	of	operations.	Furthermore,	commercial	real	estate	loans	depend	on	cash	flows	from	the	property	securing
the	debt.	Cash	flows	may	be	affected	significantly	by	general	economic	conditions	and	a	downturn	in	the	local	economy	in	one
of	Southern	States’	markets	or	in	occupancy	rates	where	a	property	is	located	could	increase	the	likelihood	of	default.	We	may
foreclose	upon	and	take	title	to	or	operate	property	in	the	ordinary	course	of	business,	which	may	subject	us	to	environmental
risk.	Although	management	has	policies	requiring	environmental	reviews	before	loans	secured	by	real	property	are	made	and
before	foreclosure	is	commenced,	if	hazardous	substances	are	found	on	such	property,	or	found	in	a	greater	extent	than
expected,	Southern	States	could	be	liable	for	remediation	costs,	as	well	as	for	personal	injury	and	property	damage	on	such
collateral.	Our	limited	geographic	markets	increase	these	risks.	Most	of	the	real	estate	securing	Southern	States’	loans	is	located
in	Alabama	and	Georgia.	Because	the	value	of	this	collateral	depends	upon	local	real	estate	market	conditions	and	activity,	and
is	affected	by,	among	other	things,	neighborhood	characteristics,	real	estate	tax	rates,	the	cost	of	operating	the	properties,	and
local	governmental	regulation,	adverse	changes	in	any	of	these	factors	in	our	markets	could	cause	a	decline	in	the	value	of	the
collateral	securing	a	significant	portion	of	Southern	States’	loan	portfolio.	Further,	the	concentration	of	real	estate	collateral	in
these	markets	limits	Southern	States’	ability	to	diversify	the	risk	of	such	occurrences.	Southern	States’	allowance	for	estimated
loan	credit	losses	may	not	be	adequate	to	cover	actual	loan	losses,	which	may	require	Southern	States	to	take	a	charge	to
earnings	and	adversely	impact	its	financial	condition	and	results	of	operations.	Southern	States	maintains	an	allowance	for
estimated	loan	credit	losses	that	Southern	States	believes	is	adequate	to	absorb	any	probable	losses	in	its	loan	portfolio.
Management	determines	the	amount	of	the	allowance	based	upon	an	analysis	of	general	market	conditions,	the	credit	quality	of
Southern	States’	loan	portfolio	and	the	performance	of	Southern	States’	customers	relative	to	their	financial	obligations	with
Southern	States.	Southern	States	periodically	evaluates	the	loan	portfolio	and	assigns	risk	grading	to	its	loans,	which	can	result
in	changes	in	the	allowance	for	loan	credit	losses.	The	amount	of	future	losses	is	affected	by	changes	in	economic,	operating,
and	other	conditions,	including	changes	in	interest	rates,	which	may	be	beyond	Southern	States’	control,	and	such	losses	may
exceed	the	allowance	for	loan	credit	losses.	Although	Southern	States	believes	that	its	allowance	for	estimated	loan	losses	is
adequate	to	absorb	probable	losses	on	existing	loans	that	may	become	uncollectible,	there	can	be	no	assurance	that	the
allowance	will	prove	sufficient	to	cover	actual	loan	losses	in	the	future.	If	actual	losses	exceed	the	allowance,	the	excess	losses
could	adversely	affect	Southern	States’	net	income	and	capital.	Such	excess	could	also	lead	to	larger	allowances	for	loan	losses
in	future	periods,	which	could	in	turn	adversely	affect	net	income	and	capital	in	those	periods.	If	economic	conditions	differ
substantially	from	the	assumptions	used	in	the	estimate,	or	if	the	performance	of	Southern	States’	loan	portfolio	deteriorates,



future	losses	may	occur,	and	increases	in	the	allowance	may	be	necessary,	either	of	which	would	have	a	negative	effect	on
Southern	States’	financial	condition	and	results	of	operations.	Additionally,	federal	banking	regulators,	as	part	of	their
supervisory	function,	periodically	review	the	adequacy	of	Southern	States’	allowance	for	estimated	loan	credit	losses.	These
agencies	may	require	Southern	States	to	establish	additional	allowances	based	on	their	judgment	of	the	information	available	at
the	time	of	their	examinations.	If	these	regulatory	agencies	require	Southern	States	to	increase	the	allowance	for	estimated	loan
credit	losses,	it	would	have	a	negative	effect	on	Southern	States’	financial	condition	and	results	of	operations	.	Finally,	the
measure	of	our	allowance	for	loan	losses	is	subject	to	new	accounting	standards.	FASB	adopted	a	new	accounting	standard	that
was	effective	for	us	on	January	1,	2023.	This	new	standard,	referred	to	as	CECL,	requires	financial	institutions	to	determine
periodic	estimates	of	lifetime	expected	credit	losses	on	loans	and	recognize	the	expected	credit	losses	as	allowances	for	credit
losses.	This	changes	our	historical	method	of	providing	allowances	for	loan	losses	that	are	probable,	which	could	require	us	to
increase	our	allowance	for	credit	losses	going	forward.	CECL	also	greatly	increases	the	types	of	data	we	need	to	collect	and
review	to	determine	the	appropriate	level	of	the	allowance	for	credit	losses.	The	CECL	model	could	create	more	volatility	in	the
level	of	our	allowance	for	credit	losses	going	forward	.	Any	branch	expansion	into	new	markets	might	not	be	successful.	As	part
of	Southern	States’	ongoing	strategic	plan,	Southern	States	may	consider	expansion	into	adjacent	markets.	Such	expansion
might	take	the	form	of	the	establishment	of	de	novo	branches	or	the	acquisition	of	existing	banks	or	bank	branches.	There	are
considerable	costs	associated	with	opening	new	branches,	and	new	branches	generally	do	not	generate	sufficient	revenues	to
offset	costs	until	they	have	been	in	operation	for	some	time.	There	are	substantial	risks	associated	with	opening	or	acquiring
branches,	including	risks	that	•	revenues	from	such	activities	might	not	be	sufficient	to	offset	the	development,	compliance,	and
other	implementation	costs;	•	branch	acquisitions	permit	the	existing	customers	to	move	their	deposit	and	loan	relationships	and
such	runoff	may	adversely	affect	the	expected	benefits	of	such	expansion;	•	competing	products	and	services	and	shifting	market
preferences	might	affect	the	profitability	of	such	activities;	•	integration	costs	and	time	and	loss	of	branch	personnel	may	make
branch	acquisitions	more	costly	and	less	profitable	than	expected;	and	•	Southern	States’	internal	controls	might	be	inadequate
to	manage	the	risks	associated	with	new	activities.	Furthermore,	it	is	possible	that	Southern	States’	unfamiliarity	with	new
markets	or	lines	of	business	might	adversely	affect	the	success	of	such	actions.	If	any	such	expansions	into	new	geographic	or
product	markets	are	not	successful,	there	could	be	an	adverse	effect	on	Southern	States’	financial	condition	and	results	of
operations.	Acquisitions	and	mergers,	such	as	our	acquisition	of	Century	Bank,	may	disrupt	Southern	States’	business	and
dilute	stockholder	value,	and	integrating	acquired	companies	may	be	more	difficult,	costly,	or	time-	consuming	than	Southern
States	expects.	Southern	States’	business	strategy	focuses	on	organic	growth,	including	new	hires	and	facilities,	and	growth
through	acquisitions	of	financial	institutions	.	For	example,	we	recently	announced	an	Agreement	to	acquire	Century	Bank
.	The	market	for	acquisitions	may	be	limited,	and	we	may	face	increased	difficulties	pursuing	growth	through	acquisitions.
Southern	States’	pursuit	of	and	integration	of	acquisitions	,	such	as	Century	Bank,	may	disrupt	Southern	States’	business,	and
common	stock	that	Southern	States	issues	as	merger	consideration	may	dilute	the	book	value	or	market	value	of	our	common
stock,	especially	since	an	acquisition	frequently	involves	the	payment	of	a	premium	over	book	and	market	values.	In	addition,
Southern	States	may	fail	to	realize	some	or	all	of	the	anticipated	benefits	of	completed	acquisitions.	In	addition,	Southern	States’
acquisition	activities	,	including	its	acquisition	of	Century	Bank,	could	be	material	to	Southern	States’	business	and	involve	a
number	of	significant	risks,	including	the	following:	•	incurring	time	and	expense	associated	with	identifying	and	evaluating
potential	acquisitions	and	negotiating	potential	transactions,	resulting	in	Southern	States’	attention	being	diverted	from	the
operation	of	Southern	States’	existing	business;	•	using	inaccurate	estimates	and	judgments	to	evaluate	credit,	operations,
management,	and	market	risks	with	respect	to	the	target	company	or	the	assets	and	liabilities	that	Southern	States	seeks	to
acquire;	•	exposure	to	potential	asset	quality	issues	of	the	target	company;	•	intense	competition	from	other	banking
organizations	and	other	potential	acquirers,	many	of	which	have	substantially	greater	resources	than	Southern	States	has;	•
potential	exposure	to	unknown	or	contingent	liabilities	of	banks	and	businesses	Southern	States	acquires,	including,	without
limitation,	liabilities	for	regulatory	and	compliance	issues;	•	inability	to	realize	the	expected	revenue	increases,	cost	savings,
increases	in	geographic	or	product	presence,	and	other	projected	benefits	of	the	acquisition;	•	incurring	time	and	expense
required	to	integrate	the	operations	and	personnel	of	the	combined	businesses;	•	inconsistencies	in	standards,	procedures,	and
policies	that	would	adversely	affect	Southern	States’	ability	to	maintain	relationships	with	customers	and	employees;	•
experiencing	higher	operating	expenses	relative	to	operating	income	from	the	new	operations,	creating	an	adverse	short-	term
effect	on	Southern	States’	results	of	operations;	•	losing	key	employees	and	customers;	•	the	costs,	time	and	risk	of	converting
financial	and	customer	data;	•	integration	of	acquired	customers	into	financial	and	customer	product	systems;	•	potential
changes	in	banking	or	tax	laws	or	regulations	that	may	affect	the	target	company;	or	•	risks	of	marking	assets	and	liabilities	to
current	market	values,	and	possible	future	impairment	of	goodwill	and	other	intangibles	resulting	from	acquisitions.	If
difficulties	arise	with	respect	to	the	integration	process,	the	economic	benefits	expected	to	result	from	acquisitions	might	not
occur.	As	with	any	merger	of	financial	institutions,	there	also	may	be	business	disruptions	that	cause	Southern	States	to	lose
customers	or	cause	customers	to	move	their	business	to	other	financial	institutions.	Failure	to	successfully	integrate	businesses
that	Southern	States	acquires	,	such	as	Century	Bank,	could	have	an	adverse	effect	on	its	profitability,	return	on	equity,	return
on	assets,	or	its	ability	to	implement	its	strategy,	any	of	which	in	turn	could	have	a	material	adverse	effect	on	its	business,
financial	condition,	and	results	of	operation.	Southern	States’	financial	performance	will	be	negatively	impacted	if	Southern
States	is	unable	to	execute	its	growth	strategy.	Southern	States’	current	growth	strategy	is	to	grow	organically,	including
through	new	hires	and	facilities,	supplemented	with	select	acquisitions.	Southern	States’	ability	to	grow	organically	depends
primarily	on	generating	loans	and	deposits	of	acceptable	risk	and	expense,	and	Southern	States	may	not	be	successful	in
continuing	this	organic	growth.	Southern	States’	ability	to	identify	appropriate	markets	for	expansion,	recruit	and	retain
qualified	personnel,	and	fund	growth	at	a	reasonable	cost	depends	upon	prevailing	economic	conditions,	maintenance	of
sufficient	capital,	competitive	factors,	and	changes	in	banking	laws,	among	other	factors.	Conversely,	if	Southern	States	grows



too	quickly	and	is	unable	to	control	costs	and	maintain	asset	quality,	such	growth,	whether	organic	or	through	select
acquisitions,	could	materially	and	adversely	affect	its	financial	condition	and	results	of	operations.	If	we	are	unable	to	execute
on	the	acquisition	of	suitable	banks	for	any	reason,	including	changes	in	the	market	that	make	acquisitions	less	attractive,	more
costly,	or	more	risky,	our	future	growth	plans,	and	our	financial	performance,	could	be	impaired.	Southern	States’	liquidity
needs	might	adversely	affect	Southern	States’	financial	condition	and	results	of	operations.	The	primary	sources	of	liquidity	for
Southern	States	Bank	are	customer	deposits,	loan	repayments	and	the	sale	or	maturity	of	investment	securities.	Loan	repayments
are	subject	to	credit	risks.	In	addition,	deposit	levels	may	be	affected	by	a	number	of	factors,	including	interest	rates	paid	by
competitors,	perceived	safety,	general	interest	rate	levels,	returns	available	to	customers	on	alternative	investments,	and	general
economic	conditions.	If	market	interest	rates	rise	or	our	competitors	raise	the	rates	they	pay	on	deposits,	our	funding	costs	may
increase,	either	because	we	raise	our	rates	to	avoid	losing	deposits	or	because	we	lose	deposits	and	must	rely	on	more	expensive
sources	of	funding.	Higher	funding	costs	could	reduce	our	net	interest	margin	and	net	interest	income	and	could	have	a	material
adverse	effect	on	our	business,	financial	condition,	results	of	operations	and	cash	flows	from	operations.	Therefore,	Southern
States	Bank	may	be	required	to	rely	from	time	to	time	on	secondary	sources	of	liquidity	to	meet	withdrawal	demands	or
otherwise	fund	operations	or	support	growth.	Southern	States	Bank	has	lines	of	credit	in	place	with	the	Federal	Home	Loan
Bank	and	the	Federal	Reserve	Bank	of	Atlanta	and	correspondent	banks	that	Southern	States	believes	are	adequate	to	meet	the
Bank’	s	liquidity	needs.	However,	there	can	be	no	assurance	that	these	arrangements	will	be	sufficient	to	meet	future	liquidity
needs,	particularly	if	loan	demand	grows	faster	than	anticipated.	The	Company	is	a	separate	and	distinct	entity	from	the	Bank,
and	depends	on	the	issuance	of	capital	stock	and	borrowings,	which	could	include	subordinated	debt,	as	well	as	dividends	from
the	Bank,	for	liquidity.	Southern	States	may	not	be	able	to	adequately	measure	and	limit	the	credit	risks	associated	with	its	loan
portfolio,	which	could	adversely	affect	its	profitability.	As	a	part	of	the	products	and	services	that	Southern	States	offers,
Southern	States	makes	commercial	and	commercial	real	estate	loans.	The	principal	economic	risk	associated	with	each	class	of
loans	is	the	creditworthiness	of	the	borrower,	which	is	affected	by	the	strength	of	the	relevant	business	market	segment,	local
market	conditions,	and	general	economic	conditions.	Additional	factors	related	to	the	credit	quality	of	commercial	loans	include
the	quality	of	the	management	of	the	business	and	the	borrower’	s	ability	both	to	properly	evaluate	changes	in	the	supply	and
demand	characteristics	affecting	its	market	for	products	and	services,	and	to	effectively	respond	to	those	changes.	Additional
factors	related	to	the	credit	quality	of	commercial	real	estate	loans	include	tenant	occupancy	rates	and	the	quality	of	management
of	the	property.	A	failure	to	effectively	measure	and	limit	the	credit	risks	associated	with	Southern	States	loan	portfolio	could
have	an	adverse	effect	on	Southern	States’	business,	financial	condition,	and	results	of	operations.	For	a	variety	of	reasons,
customers	may,	from	time	to	time,	be	unable	to	meet	their	loan	obligations	to	us.	Loan	modifications	and	payment	deferrals
provide	our	borrowers	with	temporary	relief,	but	such	relief	may	be	insufficient.	In	addition	to	loan	deferrals	and	modifications,
we	are	participating	in	certain	government	programs	designed	to	bolster	the	economy	during	the	pandemic,	such	as	the	PPP,
which	is	intended	to	fund	borrowers’	payrolls	and	certain	operating	expenses,	not	to	support	existing	borrowers’	loans.	Our
customers’	participation	in	other	government	programs	also	may	stabilize	their	cash	flows	during	a	short	to	medium	term
pandemic,	but	may	not	prevent	significant	loan	delinquencies	and	losses.	In	addition,	we	have	loans	that	are	not	covered	or
supported	by	any	government	guarantees	or	program.	Thus,	we	could	experience	various	impairments	of	such	loans,	including	a
delay	in	payments	of	principal	and	interest,	and	borrowers	may	be	unable	to	meet	their	loan	payments	timely.	In	the	event	we
are	forced	to	foreclose	upon	collateral	securing	our	loans,	we	may	be	unable	to	sell	such	collateral	timely	at	reasonable	prices.
All	of	the	foregoing	could	have	adverse	consequences	on	our	business,	results	of	operations	and	financial	condition.	As	a
community	banking	institution,	Southern	States	has	smaller	lending	limits	and	different	lending	risks	than	certain	of	its	larger,
more	diversified	competitors.	Southern	States	is	a	community	banking	institution	that	provides	banking	services	to	the	local
communities	in	the	market	areas	in	which	it	operates.	Southern	States’	ability	to	diversify	economic	risks	is	limited	by	Southern
States’	local	markets	and	economies.	Southern	States	lends	primarily	to	individuals	and	small	to	medium-	sized	businesses,
which	may	expose	Southern	States	to	greater	lending	risks	than	those	of	banks	that	lend	to	larger,	better-	capitalized	businesses
with	longer	operating	histories.	These	small	to	medium-	sized	businesses	and	entrepreneurs	may	have	fewer	financial	resources
in	terms	of	capital	or	borrowing	capacity,	and	less	developed	internal	controls	and	financial	reporting	than	larger	entities.	If
economic	conditions	negatively	impact	our	markets	generally,	and	small	to	medium-	sized	businesses	are	adversely	affected,
Southern	States’	financial	condition	and	results	of	operations	may	be	negatively	affected.	In	addition,	Southern	States’	legally
mandated	lending	limits	are	lower	than	those	of	certain	of	Southern	States’	competitors	that	have	more	capital	than	Southern
States	has.	These	lower	lending	limits	may	discourage	borrowers	with	lending	needs	that	exceed	Southern	States’	limits	from
doing	business	with	Southern	States.	Our	business	success	and	growth	depends	significantly	on	key	management	personnel	and
our	ability	to	attract	and	retain	key	people.	Southern	States	depends	heavily	upon	its	senior	management	team.	Our	success	and
growth	depends,	in	large	part,	on	our	ability	to	attract	and	retain	key	people	with	customer	relationships.	We	compete	with	other
financial	services	companies	for	people	primarily	on	the	basis	of	compensation	and	benefits,	support	services	and	financial
position.	Intense	competition	exists	for	key	employees	with	demonstrated	ability,	and	we	may	be	unable	to	hire	or	retain	such
employees.	We	may	also	be	impacted	by	general	labor	market	constraints.	The	loss	of	the	services	of	a	member	of	Southern
States’	senior	management	team,	or	an	inability	to	attract	other	experienced	banking	personnel,	could	adversely	affect	Southern
States’	business.	Some	of	these	adverse	effects	could	include	the	loss	of	personal	contacts	with	existing	or	potential	customers,
as	well	as	the	loss	of	special	technical	knowledge,	experience,	and	skills	of	such	individuals	who	are	responsible	for	Southern
States’	operations.	Risks	Related	to	Banking	Regulation	Southern	States	is	subject	to	extensive	regulation	in	the	conduct	of	its
business,	which	imposes	additional	costs	on	Southern	States	and	adversely	affects	its	profitability.	As	a	bank	holding	company,
Southern	States	is	subject	to	federal	regulation	under	the	Bank	Holding	Company	Act	of	1956	and	the	examination	and
reporting	requirements	of	the	Federal	Reserve.	Southern	States	Bank	is	subject	to	extensive	supervision,	regulation	and
examination	by	the	FDIC	and	ASBD.	Federal	and	state	regulation	of	the	banking	industry,	along	with	tax	and	accounting	laws,



regulations,	rules,	and	standards,	may	limit	Southern	States’	operations	significantly	and	control	the	methods	by	which	Southern
States	conducts	business,	as	they	limit	those	of	other	banking	organizations.	Banking	regulations	are	primarily	intended	to
protect	depositors,	deposit	insurance	funds,	and	the	banking	system	as	a	whole,	and	not	stockholders	or	other	creditors.	These
regulations	affect	lending	practices,	capital	structure,	capital	levels,	investment	practices,	dividend	policy,	and	overall	growth,
among	other	things.	For	example,	federal	and	state	consumer	protection	laws	and	regulations	limit	the	manner	in	which
Southern	States	may	offer	and	extend	credit.	In	addition,	the	laws	governing	bankruptcy	generally	favor	debtors,	making	it	more
expensive	and	more	difficult	to	collect	from	customers	who	become	subject	to	bankruptcy	proceedings.	Southern	States	also
may	be	required	to	invest	significant	management	attention	and	resources	to	evaluate	and	make	any	changes	necessary	to
comply	with	new	or	additional	regulations	that	may	be	adopted	by	Congress	or	the	banking	regulators.	This	allocation	of
resources,	as	well	as	any	failure	to	comply	with	applicable	requirements,	may	negatively	impact	Southern	States’	financial
condition	and	results	of	operations.	Banking	agencies	periodically	conduct	examinations	of	Southern	States’	business,	including
compliance	with	laws	and	regulations,	and	Southern	States’	failure	to	comply	with	any	supervisory	actions	to	which	Southern
States	becomes	subject	as	a	result	of	such	examinations	could	materially	and	adversely	affect	Southern	States.	Southern	States
and	the	Bank	are	subject	to	supervision	and	regulation	by	banking	agencies	that	periodically	conduct	examinations	of	their
businesses,	including	compliance	with	laws	and	regulations.	Southern	States	and	any	nonbanking	subsidiaries	are	subject	to
supervision	and	periodic	examination	by	the	Federal	Reserve.	The	Bank	is	subject	to	supervision	and	periodic	examination	by
the	FDIC	and	the	ASBD.	Accommodating	such	examinations	may	require	management	to	reallocate	resources,	which	would
otherwise	be	used	in	the	day-	to-	day	operation	of	other	aspects	of	Southern	States’	business.	If,	as	a	result	of	an	examination,
any	such	banking	agency	was	to	determine	that	the	financial	condition,	capital	resources,	allowance	for	loan	credit	losses,	asset
quality,	earnings	prospects,	management,	liquidity,	or	other	aspects	of	Southern	States’	operations	had	become	unsatisfactory,	or
that	Southern	States	or	its	management	were	in	violation	of	any	law	or	regulation,	such	banking	agency	may	take	a	number	of
different	remedial	actions	as	it	deems	appropriate.	These	actions	include	the	power	to	enjoin	“	unsafe	or	unsound	”	practices,	to
require	affirmative	action	to	correct	any	conditions	resulting	from	any	violation	or	practice,	to	issue	an	administrative	order	that
can	be	judicially	enforced,	to	direct	an	increase	in	Southern	States’	capital,	to	restrict	Southern	States’	growth	,	to	timely
transition	away	from	LIBOR	rates	,	to	assess	civil	monetary	penalties	against	Southern	States,	its	officers,	or	directors,	to
remove	officers	and	directors,	and,	if	it	is	concluded	that	such	conditions	cannot	be	corrected	or	there	is	an	imminent	risk	of	loss
to	depositors,	to	terminate	Southern	States’	deposit	insurance.	If	Southern	States	becomes	subject	to	any	such	a	regulatory
action,	it	could	have	a	material	adverse	effect	on	Southern	States’	business,	financial	condition,	and	results	of	operations.	See	“
Item	1.	&	2.	Business	and	Properties	—	Supervision	and	Regulation.	”	FDIC	deposit	insurance	assessments	may	materially
increase	in	the	future,	which	would	have	an	adverse	effect	on	earnings.	The	deposits	of	Southern	States	Bank	is	assessed	a
quarterly	are	insured	by	the	FDIC	up	to	legal	limits	and,	accordingly,	subject	it	to	the	payment	of	FDIC	deposit	insurance
assessments.	We	are	generally	unable	to	control	the	amount	of	premium	premiums	that	we	are	required	to	pay	for	FDIC
deposit	insurance.	A	bank’	s	regular	assessments	are	determined	by	its	risk	classification,	which	is	based	on	certain
financial	information	and	the	level	of	supervisory	concern	that	it	poses.	In	order	to	maintain	a	strong	funding	position
and	restore	the	reserve	ratios	of	the	DIF,	the	FDIC	has,	in	the	past,	increased	deposit	insurance	assessment	rates	and
charged	a	special	assessment	to	all	FDIC-	insured	financial	institutions	.	The	failure	of	While	the	FDIC’	s	special
assessment	in	2023	generally	only	applied	to	banks	with	over	$	5	billion	nationwide	during	the	financial	crisis	significantly
depleted	the	DIF	and	reduced	the	ratio	of	reserves	to	insured	deposits.	The	FDIC	adopted	a	DIF	Restoration	Plan,	which
required	the	DIF	to	attain	a	1.	35	%	reserve	ratio	by	September	30,	2020.	This	ratio	was	attained	in	total	assets,	further
increases	in	the	third	quarter	of	2018.	FICO	assessments	by	the	FDIC	ended	March	2019	and	the	Bank	received	small	bank
assessment	rates	credits	from	the	FDIC	aggregating	$	200,	262	during	the	last	six	months	of	2019	and	no	amounts	in	2020.	The
Bank	also	realized	an	offset	to	its	FDIC	2020	assessments	as	a	result	of	its	participation	in	the	PPP.	This	offset	for	-	or	the
period	ended	December	31,	2021	was	$	25,	300.	There	was	no	offset	for	the	period	ended	December	31,	2022.	Southern	States
Bank	could	be	required	to	pay	significantly	higher	premiums	or	additional	special	assessments	that	apply	to	all	banks	may
occur	in	the	future	,	especially	if	,	among	other	-	there	things,	are	significant	financial	institution	failures.	Any	future	bank
failures	deplete	the	DIF.	This	special	assessments,	increases	in	assessment	rates	or	required	prepayments	in	FDIC
insurance	premiums	would	could	reduce	our	profitability	or	limit	our	ability	to	pursue	certain	business	opportunities,
which	could	have	an	adversely	--	adverse	affect	effect	earnings	on	our	business	,	thereby	reducing	the	availability	financial
condition	and	results	of	operations	funds	to	pay	dividends	to	Southern	States	.	Southern	States	and	Southern	States	Bank	are
subject	to	capital	requirements	by	regulators.	Applicable	regulations	require	Southern	States	and	Southern	States	Bank	to
maintain	specific	capital	standards	in	relation	to	the	respective	credit	risks	of	their	assets	and	off-	balance	sheet	exposures.
Various	components	of	these	requirements	are	subject	to	qualitative	judgments	by	regulators.	Southern	States	Bank	maintains	a
“	well	capitalized	”	status	under	the	current	regulatory	framework.	Southern	States	Bank’	s	failure	to	maintain	a	“	well
capitalized	”	status	could	affect	customers’	confidence	in	Southern	States	Bank,	which	could	adversely	affect	its	ability	to	do
business.	In	addition,	failure	to	maintain	such	status	could	also	result	in	restrictions	imposed	by	regulators	on	Southern	States
Bank’	s	growth,	brokered	deposits	and	deposit	rates,	dividends,	management	compensation	and	other	activities.	Any	such	effect
on	customers	or	restrictions	by	regulators	could	have	a	material	adverse	effect	on	Southern	States’	financial	condition	and
results	of	operations.	The	Federal	Reserve	may	require	Southern	States	to	commit	capital	resources	to	support	the	Bank.	Federal
law	requires	a	bank	holding	company	to	act	as	a	source	of	financial	and	managerial	strength	to	its	subsidiary	banks,	and	to
commit	resources	to	support	such	subsidiary	banks.	Under	the	“	source	of	strength	”	doctrine,	the	Federal	Reserve	may	require	a
bank	holding	company	to	make	capital	injections	into	a	troubled	subsidiary	bank	and	may	charge	the	bank	holding	company
with	engaging	in	unsafe	and	unsound	practices	for	failure	to	commit	resources	to	a	subsidiary	bank.	A	capital	injection	may	be
required	at	times	when	Southern	States	may	not	have	the	resources	to	provide	it	and	therefore	may	be	required	to	borrow	the



funds	or	raise	capital,	even	if	a	further	investment	was	not	otherwise	warranted.	Southern	States	may	need	to	raise	additional
capital	in	the	future,	including	as	a	result	of	potential	increased	minimum	capital	thresholds	established	by	regulators,	but	that
capital	may	not	be	available	when	it	is	needed	or	may	be	dilutive	to	stockholders.	Southern	States	is	required	by	federal	and
state	regulatory	authorities	to	meet	regulatory	capital	requirements.	Institutions	that	seek	acquisitions	such	as	Southern	States	are
expected	to	maintain	capital	substantially	above	regulatory	minimums.	Recent	regulations	implementing	minimum	capital
standards	require	financial	institutions	to	maintain	higher	minimum	capital	ratios	and	place	a	greater	emphasis	on	common
equity	and	tangible	common	equity	as	a	component	of	“	Tier	1	capital,	”	which	consists	generally	of	stockholders’	equity	and
qualifying	preferred	stock,	less	certain	goodwill	items	and	other	intangible	assets.	In	order	to	support	Southern	States’
operations	and	comply	with	regulatory	standards,	Southern	States	may	need	to	raise	capital	in	the	future.	Southern	States’	ability
to	raise	additional	capital	will	depend	on	conditions	in	the	capital	markets	at	that	time	(which	are	outside	of	Southern	States’
control)	on	Southern	States’	financial	condition	and	performance.	The	capital	and	credit	markets	have	experienced	significant
volatility	in	recent	years,	and	capital	may	not	be	available	to	Southern	States	or	on	reasonable	terms,	when	needed.	In	some
cases,	the	markets	have	produced	downward	pressure	on	stock	prices	and	credit	availability	for	certain	issuers	without	regard	to
those	issuers’	underlying	financial	strength.	If	Southern	States	cannot	raise	additional	capital	when	needed,	its	financial
condition	and	results	of	operations	may	be	adversely	affected,	and	its	banking	regulators	may	subject	Southern	States	to
regulatory	enforcement	action	as	outlined	above.	Furthermore,	Southern	States’	issuance	of	additional	shares	of	common	stock
could	dilute	the	economic	ownership	interest	of	Southern	States’	stockholders.	The	Company	is	an	entity	separate	and	distinct
from	the	Bank.	The	Company	is	an	entity	separate	and	distinct	from	the	Bank.	Company	transactions	with	the	Bank	are	limited
by	Sections	23A	and	23B	of	the	Federal	Reserve	Act	and	Federal	Reserve	Regulation	W.	We	depend	upon	the	Bank’	s	earnings
and	dividends,	which	are	limited	by	law	and	regulatory	policies	and	actions,	for	cash	to	pay	the	Company’	s	debt	and	corporate
obligations,	and	to	pay	dividends	to	our	shareholders.	If	the	Bank’	s	ability	to	pay	dividends	to	the	Company	was	limited,	the
Company’	s	liquidity	and	financial	condition	could	be	materially	and	adversely	affected.	Southern	States’	ability	to	pay
dividends	is	subject	to	restriction	by	various	laws	and	regulations	and	other	factors.	As	a	bank	holding	company,	Southern
States	is	a	separate	entity	from	the	Bank	and	has	no	material	assets	other	than	its	equity	interest	in	the	Bank.	Thus,	it	has	no
independent	means	of	generating	revenue	except	for	dividends	from	the	Bank	and	cash	and	securities	it	may	hold.	The	Bank	or
its	subsidiaries	may	be	restricted	from	making	distributions	to	Southern	States	under	applicable	law	or	regulation	or	under	the
terms	of	financing	arrangements,	or	may	otherwise	be	unable	to	provide	such	funds.	Declarations	of	dividends	is	subject	to	the
approval	of	our	board	of	directors	and	subject	to	limits	imposed	on	us	by	our	regulators.	Any	future	constraints	on	liquidity	at
the	holding	company	level	could	impair	Southern	States’	ability	to	declare	and	pay	dividends	on	Southern	States’	common
stock.	In	order	to	pay	any	dividends,	we	rely	on	dividends	from	the	Bank.	Under	Alabama	law,	state-	chartered	banks	must
maintain	a	capital	surplus	of	at	least	20	%	of	its	capital,	which	the	Bank	currently	exceeds.	Moreover,	our	Bank	is	also	required
by	Alabama	law	to	obtain	the	prior	approval	of	the	ASBD	Superintendent	for	its	payment	of	dividends	if	the	total	of	all
dividends	declared	by	the	Bank	in	any	calendar	year	will	exceed	the	total	of	(1)	the	Bank’	s	net	earnings	(as	defined	by	statute)
for	that	year,	plus	(2)	its	retained	net	earnings	for	the	preceding	two	years,	less	any	required	transfers	to	surplus.	In	addition,	the
Bank	must	maintain	certain	capital	levels,	which	may	restrict	the	ability	of	our	Bank	to	pay	dividends	to	us	and	our	ability	to	pay
dividends	to	our	stockholders.	The	federal	banking	agencies’	capital	regulations	applicable	to	Southern	States	Bank	require	it	to
maintain	the	following	capital	ratios	(when	including	the	2.	5	%	capital	conservation	buffer	which	is	made	up	solely	of	common
equity	tier	l	capital)	to	avoid	limits	on	capital	distributions,	including	dividends:	(i)	minimum	ratio	of	common	equity	tier	1
capital	to	total	risk-	weighted	assets	of	7	%,	(ii)	minimum	ratio	of	tier	1	capital	to	total	risk-	weighted	assets	of	8.	5	%,	and	(iii)
minimum	ratio	of	total	capital	to	risk-	weighted	assets	of	10.	5	%.	Please	see	“	Item	1.	&	2.	Business	and	Properties	—
Supervision	and	Regulation	—	Capital	Adequacy.	”	Also,	Southern	States’	and	Southern	States	Bank’	s	regulators	have	the
authority	to	restrict	dividends	and	payments	on	subordinated	notes	on	each	entity,	if	they	determine	they	are	operating	in	an
unsafe	or	unsound	manner,	including	inadequate	capital.	At	December	31,	2022	2023	,	Southern	States	Bank	could	pay	$	52	71	.
0	3	million	of	dividends	to	Southern	States	without	prior	approval	of	the	Superintendent.	However,	the	payment	of	dividends	is
also	subject	to	declaration	by	our	board	of	directors,	which	takes	into	account	our	financial	condition,	earnings,	general
economic	conditions	and	other	factors,	including	statutory	and	regulatory	restrictions.	There	can	be	no	assurance	that	dividends
will	in	fact	be	paid	on	our	common	stock	in	future	periods	or	that,	if	paid,	such	dividends	will	not	be	reduced	or	eliminated.
However,	the	amount	and	frequency	of	cash	dividends,	if	any,	will	be	determined	by	our	board	of	directors	after	consideration	of
a	number	of	factors,	including,	but	not	limited	to:	(1)	our	historical	and	projected	financial	condition,	liquidity	and	results	of
operations;	(2)	our	capital	levels	and	needs;	(3)	any	acquisitions	or	potential	acquisitions	that	we	are	considering;	(4)
contractual,	statutory	and	regulatory	prohibitions	and	other	limitations;	(5)	general	economic	conditions;	and	(6)	other	factors
deemed	relevant	by	our	board	of	directors.	Our	ability	to	pay	dividends	may	also	be	limited	on	account	of	our	outstanding
indebtedness,	as	we	generally	must	make	payments	on	our	outstanding	indebtedness	before	any	dividends	can	be	paid	on	our
common	stock.	Finally,	because	our	primary	asset	is	our	investment	in	the	stock	of	the	Bank,	Southern	States	is	dependent	upon
dividends	from	the	Bank	to	pay	our	operating	expenses,	satisfy	our	obligations	and	pay	dividends	on	our	common	stock,	and	the
Bank’	s	ability	to	pay	dividends	on	its	common	stock	will	substantially	depend	upon	its	earnings	and	financial	condition,
liquidity	and	capital	requirements,	the	general	economic	and	regulatory	climate	and	other	factors	deemed	relevant	by	its	board
of	directors.	Therefore,	there	can	be	no	assurance	that	we	will	pay	any	dividends	to	holders	of	our	common	stock,	or	as	to	the
amount	of	any	such	dividends.	See	“	Item	5.	Market	for	Registrant'	s	Common	Equity,	Related	Stockholder	Matters,	and	Issuer
Purchases	of	Equity	Securities	—	Dividends	and	Dividend	Policy	”	and	“	Item	1.	&	2.	Business	and	Properties	—	Supervision
and	Regulation.	”	Southern	States	operates	in	a	highly	competitive	industry	and	faces	significant	competition	from	other
financial	institutions	and	financial	services	providers,	which	may	decrease	its	growth	or	profits.	Consumer	and	commercial
banking	are	highly	competitive	industries.	Southern	States’	market	areas	contain	not	only	a	large	number	of	community	and



regional	banks,	but	also	a	significant	presence	of	the	country’	s	largest	commercial	banks.	Southern	States	competes	with	other
state	and	national	financial	institutions,	as	well	as	savings	and	loan	associations,	savings	banks,	and	credit	unions,	for	deposits
and	loans.	In	addition,	Southern	States	competes	with	financial	intermediaries,	such	as	consumer	finance	companies,	commercial
finance	companies,	mortgage	banking	companies,	insurance	companies,	securities	firms,	mutual	funds,	and	several	government
agencies,	as	well	as	major	retailers,	all	actively	engaged	in	providing	various	types	of	loans	and	other	financial	services.	Some	of
these	competitors	may	have	a	longer	history	of	successful	operations	in	Southern	States’	market	areas	and	greater	ties	to	local
businesses	and	more	expansive	banking	relationships,	as	well	as	more	established	depositor	bases,	fewer	regulatory	constraints,
and	lower	cost	structures	than	Southern	States	has.	Competitors	with	greater	resources	may	possess	an	advantage	through	their
ability	to	maintain	numerous	banking	locations	in	more	convenient	sites,	to	conduct	more	extensive	promotional	and	advertising
campaigns,	or	to	operate	a	more	developed	technology	platform.	Due	to	their	size,	many	competitors	may	offer	a	broader	range
of	products	and	services,	as	well	as	better	pricing	for	certain	products	and	services	than	Southern	States	can	offer.	For	example,
in	the	current	rate	environment,	there	is	an	increase	in	competition	for	deposits.	Further,	increased	competition	among	financial
services	companies	due	to	the	recent	consolidation	of	certain	competing	financial	institutions	may	adversely	affect	Southern
States’	ability	to	market	Southern	States’	products	and	services.	Technology	has	lowered	barriers	to	entry	and	made	it	possible
for	banks	to	compete	in	Southern	States’	market	areas	without	a	retail	footprint	by	offering	competitive	rates,	and	for	non-	banks
to	offer	products	and	services	traditionally	provided	by	banks.	There	has	also	been	an	increasing	trend	of	credit	unions	acquiring
banks.	Credit	unions	are	tax-	exempt	entities,	which	provides	an	advantage	when	pricing	loans	and	deposits.	The	acquisition	of
banks	by	credit	unions	may	increase	competition	for	customers	and	acquisition	targets.	The	financial	services	industry	could
become	even	more	competitive	as	a	result	of	legislative,	regulatory,	and	technological	changes	and	continued	consolidation.
Banks,	securities	firms,	and	insurance	companies	can	merge	under	the	umbrella	of	a	financial	holding	company,	which	can	offer
virtually	any	type	of	financial	service,	including	banking,	securities	underwriting,	insurance	(both	agency	and	underwriting),	and
merchant	banking.	Southern	States’	ability	to	compete	successfully	depends	on	a	number	of	factors,	including:	•	Southern
States’	ability	to	develop,	maintain,	and	build	upon	long-	term	customer	relationships	based	on	quality	service	and	high	ethical
standards;	•	Southern	States’	ability	to	attract	and	retain	qualified	employees	to	operate	Southern	States’	business	effectively;	•
Southern	States’	ability	to	expand	market	position;	•	the	scope,	relevance,	and	pricing	of	products	and	services	that	Southern
States	offers	to	meet	customer	needs	and	demands;	•	the	rate	at	which	Southern	States	introduces	new	products	and	services
relative	to	its	competitors;	•	customer	satisfaction	with	Southern	States’	level	of	service;	and	•	industry	and	general	economic
trends.	Failure	to	perform	in	any	of	these	areas	could	significantly	weaken	Southern	States’	competitive	position,	which	could
adversely	affect	Southern	States’	growth	and	profitability,	which,	in	turn,	could	harm	Southern	States’	business,	financial
condition,	and	results	of	operations.	Southern	States	continually	encounters	technological	change	and	may	have	fewer	resources
than	its	competitors	to	continue	to	invest	in	technological	improvements.	The	banking	and	financial	services	industries	are
undergoing	rapid	technological	changes,	with	frequent	introductions	of	new	technology-	driven	products	and	services.	In
addition	to	enhancing	the	level	of	service	provided	to	customers,	the	effective	use	of	technology	increases	efficiency	and	enables
financial	institutions	to	reduce	costs.	Southern	States’	future	success	will	depend,	in	part,	upon	Southern	States’	ability	to
address	the	needs	of	customers	by	using	technology	to	provide	products	and	services	that	enhance	customer	convenience	and
create	additional	efficiencies	in	operations.	Many	of	Southern	States’	competitors	have	greater	resources	to	invest	in
technological	improvements,	and	Southern	States	may	not	be	able	to	effectively	implement	new	technology-	driven	products	and
services,	which	could	reduce	its	ability	to	effectively	compete.	Risks	Related	to	Our	Common	Stock	An	active,	liquid	market	for
our	common	stock	may	not	develop	or	be	sustained.	We	concluded	an	initial	public	offering	of	our	common	stock	on	August	12,
2021.	Although	our	common	stock	is	listed	on	NASDAQ,	an	active,	liquid	trading	market	for	our	common	stock	may	not
develop	or	be	sustained	on	a	long-	range	basis.	A	public	trading	market	having	the	desired	characteristics	of	depth,	liquidity	and
orderliness	depends	upon	the	presence	in	the	marketplace	and	independent	decisions	of	willing	buyers	and	sellers	of	our
common	stock,	over	which	we	have	no	control.	Without	an	active,	liquid	trading	market	for	our	common	stock,	stockholders
may	not	be	able	to	sell	their	shares	at	the	volume,	prices	and	times	desired	or	sell	their	shares	at	all.	Moreover,	the	lack	of	an
established	market	could	have	an	adverse	effect	on	the	value	of	our	common	stock.	An	inactive	market	may	also	impair	our
ability	to	raise	capital	by	selling	our	common	stock	and	may	impair	our	ability	to	expand	our	business	through	acquisitions,	by
using	our	common	stock	as	consideration,	should	we	elect	to	do	so.	The	market	price	of	our	common	stock	may	be	subject	to
substantial	fluctuations,	which	may	make	it	difficult	for	you	to	sell	your	shares	at	the	volume,	prices	and	times	desired.	The
market	price	of	our	common	stock	may	be	highly	volatile,	which	may	make	it	difficult	for	stockholders	to	resell	their	shares	at
the	volume,	prices	and	times	desired.	There	are	many	factors	that	may	impact	the	market	price	and	trading	volume	of	our
common	stock,	including,	without	limitation:	•	actual	or	anticipated	fluctuations	in	our	operating	results,	financial	condition	or
asset	quality;	•	changes	in	economic	or	business	conditions,	such	as	inflation,	labor	shortages	or	supply	chain	issues;	•	the
effects	of,	and	changes	in,	trade,	monetary	and	fiscal	policies,	including	the	interest	rate	policies	of	the	Federal	Reserve,	or	in
laws	or	regulations	affecting	us;	•	the	public	reaction	to	our	press	releases,	our	other	public	announcements	and	our	filings	with
the	SEC;	•	changes	in	accounting	standards,	policies,	guidance,	interpretations	or	principles;	•	the	number	of	securities	analysts
covering	us;	•	publication	of	research	reports	about	us,	our	competitors,	or	the	financial	services	industry	generally,	or	changes
in,	or	failure	to	meet,	securities	analysts’	estimates	of	our	financial	and	operating	performance,	or	lack	of	research	reports	by
industry	analysts	or	ceasing	of	coverage;	•	changes	in	market	valuations	or	earnings	of	companies	that	investors	deem
comparable	to	us;	•	the	trading	volume	of	our	common	stock;	•	future	issuances	of	our	common	stock	or	other	securities;	•	future
sales	of	our	common	stock	by	us	or	our	directors,	executive	officers	or	principal	stockholders;	•	additions	or	departures	of	key
personnel;	•	perceptions	in	the	marketplace	regarding	our	competitors	and	us;	•	changes	or	proposed	changes	in	laws	or
regulations,	or	differing	interpretations	thereof	affecting	our	business,	or	enforcement	of	these	laws	or	regulations;	•	new
technology	used,	or	services	offered	by,	competitors;	•	additional	investments	from	third	parties;	•	significant	acquisitions	or



business	combinations,	strategic	partnerships,	joint	ventures	or	capital	commitments	by	or	involving	our	competitors	or	us;	•
other	economic,	competitive,	governmental,	regulatory	and	technological	factors	affecting	our	operations,	pricing,	products	and
services;	•	other	news,	announcements	or	disclosures	(whether	by	us	or	others)	related	to	us,	our	competitors,	our	core	market	or
the	financial	services	industry;	and	•	geopolitical	conditions	such	as	wars,	acts	or	threats	of	terrorism,	pandemics,	military
conflicts,	tariffs	or	trade	wars.	In	particular,	the	realization	of	any	of	the	risks	described	in	“	Risk	Factors	”	section	of	this	Annual
Report	on	Form	10-	K	could	have	a	material	adverse	effect	on	the	market	price	of	our	common	stock	and	cause	the	value	of	our
common	stock	to	decline.	The	stock	market	and,	in	particular,	the	market	for	financial	institution	stocks	have	at	times
experienced	substantial	fluctuations	in	recent	years,	which	in	many	cases	have	been	unrelated	to	the	operating	performance	and
prospects	of	particular	companies.	In	addition,	significant	fluctuations	in	the	trading	volume	in	our	common	stock	may	cause
significant	price	variations	to	occur.	Increased	market	volatility	could	have	an	adverse	effect	on	the	market	price	of	our	common
stock,	which	could	make	it	difficult	to	sell	shares	at	the	volume,	prices	and	times	desired.	Future	sales	or	the	availability	for	sale
of	substantial	amounts	of	our	common	stock	in	the	public	market	could	adversely	affect	the	prevailing	market	price	of	our
common	stock	and	could	impair	our	ability	to	raise	capital	through	future	sales	of	equity	securities.	Future	sales	of	a	substantial
number	of	shares	of	our	common	stock	in	the	public	market,	or	the	perception	that	large	sales	could	occur,	could	cause	the
market	price	of	our	common	stock	to	decline	or	limit	our	future	ability	to	raise	capital	through	an	offering	of	equity	securities.
We	may	issue	shares	of	our	common	stock	or	other	securities	from	time	to	time	as	consideration	for	future	acquisitions	,	such	as
our	acquisition	of	Century	Bank,	and	investments	and	under	compensation	and	incentive	plans,	including	the	2017	Incentive
Stock	Compensation	Plan.	If	any	such	acquisition	or	investment	is	significant,	the	number	of	shares	of	our	common	stock,	or	the
number	or	aggregate	principal	amount,	as	the	case	may	be,	of	other	securities	that	we	may	issue	may	in	turn	be	substantial.	We
may	also	grant	registration	rights	covering	those	shares	of	our	common	stock	or	other	securities	in	connection	with	any	such
acquisitions	and	investments.	Such	issuances	of	common	stock	may	dilute	our	existing	stockholders.	We	cannot	predict	the	size
of	future	issuances	of	our	common	stock	or	the	effect,	if	any,	that	future	issuances	and	sales	of	our	common	stock	will	have	on
the	market	price	of	our	common	stock.	Sales	of	substantial	amounts	of	our	common	stock	(including	shares	of	our	common
stock	issued	in	connection	with	an	acquisition	or	under	a	compensation	or	incentive	plan,	including	the	Plan),	or	the	perception
that	such	sales	could	occur,	may	adversely	affect	prevailing	market	prices	for	our	common	stock	and	could	impair	our	ability	to
raise	capital	through	future	sales	of	our	securities.	The	rights	of	our	common	stockholders	are	subordinate	to	the	rights	of	the
holders	of	any	debt	instruments	that	we	may	issue	and	may	be	subordinate	to	the	holders	of	any	series	of	preferred	stock	that	we
may	issue	in	the	future.	As	of	December	31,	2022	2023	,	we	had	nothing	outstanding	under	our	Line	of	Credit.	On	February	7,
2022,	we	issued	and	sold	in	a	private	placement	$	48.	0	million	in	aggregate	principal	amount	of	3.	50	%	Fixed-	to-	Floating
Rate	Subordinated	notes	due	2032.	On	October	26,	2022,	we	issued	and	sold	in	a	private	placement	$	40.	0	million	in	aggregate
principal	amount	of	7.	0	%	Fixed-	to-	Floating	Rate	Subordinated	notes	due	2032.	Our	existing	indebtedness	is,	and	future
indebtedness	that	we	may	incur	will	be	senior	to	our	common	stock.	We	must	make	payments	on	our	indebtedness	before	any
dividends	can	be	paid	on	our	common	stock,	and,	in	the	event	of	our	bankruptcy,	dissolution	or	liquidation,	the	holders	of	any
indebtedness	must	be	satisfied	in	full	before	any	distributions	can	be	made	to	the	holders	of	our	common	stock.	Additionally,	the
right	of	a	bank	holding	company	to	participate	in	the	assets	of	its	subsidiary	bank	in	the	event	of	a	bank-	level	liquidation	or
reorganization	is	subject	to	the	claims	of	the	bank’	s	creditors,	including	depositors,	which	generally	take	priority	over	bank
holding	company	claims.	Our	corporate	governance	documents,	and	certain	corporate	and	banking	laws	applicable	to	us,	could
make	a	takeover	more	difficult,	which	could	adversely	affect	the	market	price	of	our	common	stock.	Certain	provisions	of	our
amended	and	restated	certificate	of	incorporation	(“	certificate	of	incorporation	”)	and	amended	and	restated	bylaws	(“	bylaws	”)
could	make	it	more	difficult	for	a	third	party	to	acquire	control	of	our	organization	or	conduct	a	proxy	contest,	even	if	those
events	were	perceived	by	many	of	our	stockholders	as	beneficial	to	their	interests.	Our	certificate	of	incorporation	or	bylaws
include,	among	other	things,	provisions	that:	•	enable	our	board	of	directors	to	issue	additional	shares	of	authorized,	but	unissued
capital	stock	including	additional	shares	of	common	stock	and	preferred	stock,	without	further	stockholder	approval;	•	enable
our	board	to	establish	the	terms	of	preferred	stock,	including	voting	rights,	dividend	rights,	redemption	features,	rights	on
liquidation	or	dissolution,	and	other	qualifications,	limitations	and	restrictions;	•	establish	an	advance	notice	procedure	for
director	nominations	and	other	stockholder	proposals;	•	do	not	permit	stockholders	to	call	special	meetings	of	stockholders	or
act	by	written	consent;	and	•	enable	our	board	of	directors	to	increase	the	size	of	the	board	and	fill	the	vacancies	created	by	the
increase.	In	the	event	that	we	issue	preferred	stock	in	the	future	that	has	preference	over	our	common	stock	with	respect	to
payment	of	dividends	or	upon	our	liquidation,	dissolution	or	winding	up,	or	if	we	issue	preferred	stock	with	voting	rights	that
dilute	the	voting	power	of	our	common	stock,	the	rights	of	the	holders	of	our	common	stock	or	the	market	price	of	our	common
stock	could	be	adversely	affected.	Any	of	the	foregoing	provisions	may	discourage	potential	acquisition	proposals	and	could
delay	or	prevent	a	change	in	control,	including	under	circumstances	in	which	our	stockholders	might	otherwise	receive	a
premium	over	the	market	price	of	our	shares.	There	are	also	substantial	regulatory	limitations	on	changes	of	control	of	bank
holding	companies	that	may	discourage	investors	from	purchasing	shares	of	our	common	stock.	With	limited	exceptions,	federal
regulations	prohibit	a	person	or	company	or	a	group	of	persons	deemed	to	be	“	acting	in	concert	”	from,	directly	or	indirectly,
acquiring	10	%	or	more	(5	%	if	the	acquirer	is	a	bank	holding	company)	of	any	class	of	our	voting	stock	or	obtaining	the	ability
to	control	in	any	manner	the	election	of	a	majority	of	the	directors	or	otherwise	direct	the	management	or	policies	of	our
company	without	prior	notice	or	application	to,	and	the	approval	of,	the	Federal	Reserve.	Companies	investing	in	banks	and
bank	holding	companies	receive	additional	review	and	may	be	required	to	file	Change	in	Bank	Control	Act	notices.
Accordingly,	prospective	investors	must	be	aware	of	and	comply	with	these	requirements,	if	applicable,	in	connection	with	any
purchase	of	shares	of	our	common	stock.	These	provisions	could	discourage	third	parties	from	seeking	to	acquire	significant
interests	in	us	or	in	attempting	to	acquire	control	of	us,	which,	in	turn,	could	materially	and	adversely	affect	the	market	price	of
our	common	stock.	We	are	an	“	emerging	growth	company	”	as	defined	in	the	Jumpstart	Our	Business	Startups	(	"	“	JOBS	"	”	)



Act	and	the	reduced	reporting	requirements	applicable	to	emerging	growth	companies	may	make	our	common	stock	less
attractive	to	investors.	We	are	an	“	emerging	growth	company,	”	as	defined	in	the	JOBS	Act.	For	as	long	as	we	continue	to	be	an
emerging	growth	company	we	are	eligible	to	take	advantage	of	certain	exemptions	from	various	reporting	requirements	that	are
applicable	to	other	public	companies	that	are	not	“	emerging	growth	companies.	”	As	an	emerging	growth	company:	•	we	are
required	to	present	only	two	years	of	audited	financial	statements	and	related	information;	•	we	are	exempt	from	the	requirement
to	obtain	an	attestation	report	from	auditors	on	management’	s	assessment	of	internal	control	over	financial	reporting	under	the
Sarbanes-	Oxley	Act;	•	we	are	not	required	to	comply	with	any	new	requirements	adopted	by	the	Public	Company	Accounting
Oversight	Board	(	"	“	PCAOB	"	”	),	requiring	mandatory	audit	firm	rotation	or	a	supplement	to	the	auditor’	s	report	in	which	the
auditor	would	be	required	to	provide	additional	information	about	the	audit	and	the	financial	statements	of	the	issuer;	•	we	are
permitted	to	provide	less	extensive	disclosure	about	our	executive	compensation	arrangements	pursuant	to	the	rules	applicable	to
smaller	reporting	companies,	which	means	we	do	not	have	to	include	a	compensation	discussion	and	analysis	and	certain	other
disclosures	regarding	our	executive	compensation;	and	•	we	are	not	required	to	give	our	stockholders	non-	binding	advisory
votes	on	executive	compensation	or	golden	parachute	arrangements.	We	may	take	advantage	of	these	exemptions	until	we	are
no	longer	an	emerging	growth	company.	We	will	cease	to	be	an	emerging	growth	company	upon	the	earliest	of:	(i)	the	last	day
of	the	fiscal	year	in	which	we	have	at	least	$	1.	24	billion	in	annual	gross	revenues,	(ii)	the	date	on	which	we	become	a	“	large
accelerated	filer	”	as	defined	in	Rule	12b-	2	under	the	Exchange	Act	(the	last	day	of	the	fiscal	year	in	which	we	have	more	than
$	700	million	in	market	value	of	our	common	stock	held	by	non-	affiliates	as	of	the	prior	June	30),	(iii)	the	date	on	which	we
issue	more	than	$	1.	00	billion	of	non-	convertible	debt	during	the	prior	three-	year	period,	or	(iv)	the	last	day	of	the	fiscal	year
following	the	fifth	anniversary	of	our	initial	public	offering	in	2021.	We	may	choose	to	take	advantage	of	some	but	not	all	of
these	reduced	burdens.	We	have	elected	to	adopt	some	of	the	reduced	disclosure	requirements	described	above.	We	expect	to
take	advantage	of	some	of	the	reduced	reporting	and	other	requirements	of	the	JOBS	Act	with	respect	to	the	periodic	reports	we
will	file	with	the	SEC	and	proxy	statements	that	we	use	to	solicit	proxies	from	our	stockholders.	As	a	result,	the	information	that
we	provide	to	our	stockholders	may	be	different	than	what	you	might	receive	from	public	reporting	companies	from	which	you
hold	equity	interests.	In	addition,	the	JOBS	Act	permits	us	to	take	advantage	of	an	extended	transition	period	for	complying	with
new	or	revised	accounting	standards	affecting	public	companies.	We	have	elected	to	use	this	extended	transition	period,	which
means	that	the	financial	statements	included	in	this	Annual	Report	on	Form	10-	K,	as	well	as	any	financial	statements	that	we
file	in	the	future,	may	not	be	subject	to	all	new	or	revised	accounting	standards	generally	applicable	to	public	companies	for	the
transition	period	as	long	as	we	remain	an	emerging	growth	company	or	until	we	affirmatively	and	irrevocably	opt	out	of	the
extended	transition	period	under	the	JOBS	Act.	As	a	result,	our	financial	statements	may	not	be	comparable	to	the	financial
statements	of	public	companies	that	comply	with	such	new	or	revised	accounting	standards	on	a	non-	delayed	basis.	We	cannot
predict	whether	investors	will	find	our	common	stock	less	attractive	because	we	may	rely	on	these	exemptions.	If	some
investors	find	our	common	stock	less	attractive	as	a	result,	there	may	a	less	active	trading	market	for	our	common	stock,	and	our
stock	price	may	be	more	volatile	or	decline.	Any	deficiencies	in	our	financial	reporting	or	internal	controls	could	materially	and
adversely	affect	our	business	and	the	market	price	of	our	common	stock.	For	the	year	ended	December	31,	2019,	we	became
subject	to	the	FDIC	rules	requiring	annual	management	reports	on	our	financial	statements,	our	internal	controls	and	for
compliance	with	laws	and	regulations	related	to	safety	and	soundness.	SEC	rules	require	that	our	Chief	Executive	Officer	and
Chief	Financial	Officer	periodically	certify	the	existence	and	effectiveness	of	our	internal	control	over	financial	reporting.
Beginning	with	the	first	Annual	Report	on	Form	10-	K	we	file	following	the	date	we	cease	to	be	an	“	emerging	growth	company
”	as	defined	in	the	JOBS	Act,	but	no	later	than	our	Annual	Report	for	the	fiscal	year	ending	December	31,	2026,	we	will	be
required	to	include	our	independent	registered	public	accounting	firm’	s	attestation	report	on	the	design	and	operating
effectiveness	of	our	internal	control	over	financial	reporting.	This	process	will	require	significant	documentation	of	policies,
procedures	and	systems,	and	review	of	that	documentation	and	testing	of	our	internal	control	over	financial	reporting	by	our
internal	auditing	and	accounting	staff	and	our	independent	registered	public	accounting	firm.	This	process	will	require
considerable	time	and	attention	from	management,	which	could	prevent	us	from	successfully	implementing	our	business
initiatives	and	improving	our	business,	financial	condition	and	results	of	operations,	strain	our	internal	resources,	and	increase
our	operating	costs.	We	may	experience	higher	than	anticipated	operating	expenses	and	outside	auditor	fees	during	the
implementation	of	these	changes	and	thereafter.	During	the	course	of	our	testing	we	may	identify	deficiencies	that	would	have
to	be	remediated	to	satisfy	the	SEC	rules	for	certification	of	our	internal	control	over	financial	reporting.	A	material	weakness	is
defined	by	the	standards	issued	by	the	PCAOB	as	a	deficiency,	or	combination	of	deficiencies,	in	internal	control	over	financial
reporting	that	results	in	a	reasonable	possibility	that	a	material	misstatement	of	our	annual	or	interim	financial	statements	will
not	be	prevented	or	detected	on	a	timely	basis.	As	a	consequence,	we	would	have	to	disclose	in	periodic	reports	we	file	with	the
SEC	any	material	weakness	in	our	internal	control	over	financial	reporting.	The	existence	of	a	material	weakness	would	preclude
management	from	concluding	that	our	internal	control	over	financial	reporting	is	effective	and	would	preclude	our	independent
auditors	from	expressing	an	unqualified	opinion	on	the	effectiveness	of	our	internal	control	over	financial	reporting.	In	addition,
disclosures	of	deficiencies	of	this	type	in	our	SEC	reports	could	cause	investors	to	lose	confidence	in	our	financial	reporting,	and
may	negatively	affect	the	market	price	of	our	common	stock,	and	could	result	in	the	delisting	of	our	securities	from	the
securities	exchanges	on	which	they	trade.	Moreover,	effective	internal	controls	are	necessary	to	produce	reliable	financial
reports	and	to	prevent	fraud.	If	we	have	deficiencies	in	our	disclosure	controls	and	procedures	or	internal	control	over	financial
reporting,	it	may	materially	and	adversely	affect	us.	Securities	analysts	may	not	initiate	or	continue	coverage	on	us.	The	trading
market	for	our	common	stock	will	depend,	in	part,	on	the	research	and	reports	that	securities	analysts	publish	about	us	and	our
business.	We	do	not	have	any	control	over	these	securities	analysts,	and	they	may	not	cover	us.	If	one	or	more	of	these	analysts
cease	to	cover	us	or	fail	to	publish	regular	reports	on	us,	we	could	lose	visibility	in	the	financial	markets,	which	could	cause	the
price	or	trading	volume	of	our	common	stock	to	decline.	If	we	are	covered	by	securities	analysts	and	are	the	subject	of	an



unfavorable	report,	the	price	of	our	common	stock	may	decline.	An	investment	in	our	common	stock	is	not	an	insured	deposit
and	is	subject	to	risk	of	loss.	Your	investment	in	our	common	stock	will	not	be	a	bank	deposit	and	will	not	be	insured	or
guaranteed	by	the	FDIC	or	any	other	government	agency.	Your	investment	will	be	subject	to	investment	risk,	and	your
investment	may	lose	money.	Our	stock	repurchase	program	may	not	enhance	long-	term	stockholder	value,	and	stock
repurchases,	if	any,	could	increase	the	volatility	of	the	price	of	our	common	stock	and	will	diminish	our	cash	reserves.	On
February	16	15	,	2022	2023	,	we	announced	that	our	board	of	directors	approved	an	extended	a	stock	repurchase	program	(the"
Program	")	that	authorizes	authorized	us	to	repurchase	up	to	$	10.	0	million	of	our	common	stock	through	.	The	Program	was
in	effect	until	December	31,	2022	2023	.	On	February	15	December	20	,	2023,	the	board	of	directors	announced	that	it	had
extended	the	Program	for	another	$	10.	0	million	to	be	in	effect	until	December	31,	2023	2024	,	with	the	timing	of	purchases
and	number	of	shares	repurchased	under	the	Program	dependent	upon	a	variety	of	factors	including	price,	trading	volume,
corporate	and	regulatory	requirements,	and	market	conditions.	We	are	not	obligated	to	purchase	any	shares	under	the	Program
and	the	Program	may	be	suspended	or	discontinued	at	any	time	without	notice.	Repurchases	pursuant	to	our	stock	repurchase
program	could	affect	our	stock	price	and	increase	its	volatility.	The	existence	of	a	stock	repurchase	program	could	also	cause
our	stock	price	to	be	higher	than	it	would	be	in	the	absence	of	such	a	program	and	could	potentially	reduce	the	market	liquidity
for	our	stock.	Additionally,	repurchases	under	our	stock	repurchase	program	will	diminish	our	cash	reserves,	which	impacts	our
ability	to	pursue	possible	future	strategic	opportunities	and	acquisitions,	support	our	operations,	invest	in	securities,	and	pay
dividends	and	could	result	in	lower	overall	returns	on	our	cash	balances.	Stock	repurchases	may	not	enhance	shareholder	value
because	the	market	price	of	our	common	stock	may	decline	below	the	levels	at	which	we	repurchased	shares	of	stock,	and	short-
term	stock	price	fluctuations	could	reduce	the	program’	s	effectiveness.	General	Risk	Factors	We	are	subject	to	risk	due	to
increasing	interest	rates.	Beginning	March	2020,	we	were	in	a	low	interest	rate	environment.	In	March	2020,	the	target	federal
funds	rate	decreased	150	bps	to	a	range	of	0.	00	%	to	0.	25	%	and	remained	at	that	rate	until	March	2022,	when	the	Federal
Reserve	began	increasing	the	target	federal	funds	rate.	The	Federal	Reserve	increased	the	target	federal	funds	rate	by	25	bps	in
March	2022;	50	bps	in	May	2022;	75	bps	in	each	of	June,	July,	September,	and	November	2022;	and	50	bps	in	December	2022,
resulting	in	a	range	of	4.	25	%	to	4.	50	%	as	of	December	31,	2022.	The	Federal	Reserve	has	also	increased	interest	rates	in	2023
and	has	indicated	,	with	25	basis	point	increases	in	January,	March,	May	an	and	July	2023,	resulting	intent	to	continue	to
raise	interest	rates	in	a	range	of	5.	25	%	to	5.	5	%	as	of	December	31,	2023.	Our	costs	of	funds	may	increase	as	a	result	of
increasing	interest	rates.	Additionally,	our	deposit	may	face	competitive	pressures.	Higher	rates	also	have	an	adverse	effect	on
our	investment	securities	portfolio.	Additionally,	increasing	rates	to	combat	inflation	may	negatively	impact	the	economies
generally,	which	may	in	turn	impact	the	demand	for	loans	.	The	implementation	of	the	Current	Expected	Credit	Loss	(“	CECL
”)	accounting	standard	could	require	us	to	increase	our	allowance	for	loan	losses	and	may	have	a	material	adverse	effect	on	our
financial	condition	and	results	of	operations.	The	Financial	Accounting	Standards	Board	(“	FASB	”)	has	issued	a	new
accounting	standard	that	will	replace	the	current	approach	under	Generally	Accepted	Accounting	Principles	("	GAAP"),	for
establishing	allowances	for	loan	and	lease	losses,	which	generally	considers	only	past	events	and	current	conditions,	with	a
forward-	looking	methodology	that	reflects	the	expected	credit	losses	over	the	lives	of	financial	assets,	starting	when	such	assets
are	first	originated	or	acquired.	This	standard,	referred	to	as	Current	Expected	Credit	Loss,	or	CECL,	was	effective	for	us
beginning	January	1,	2023.	The	CECL	standard	will	require	us	to	record,	at	the	time	of	origination,	credit	losses	expected
throughout	the	life	of	the	asset	portfolio	on	loans	and	held	to	maturity	securities,	as	opposed	to	the	current	practice	of	recording
losses	when	it	is	probable	that	a	loss	event	has	occurred.	Southern	States	is	currently	evaluating	the	impact	the	CECL	standard
will	have	on	its	accounting.	The	adoption	of	the	CECL	standard	will	materially	affect	how	we	determine	allowance	for	loan
losses	and	could	require	us	to	significantly	increase	the	allowance.	Moreover,	the	CECL	standard	may	create	more	volatility	in
the	level	of	the	allowance.	If	we	are	required	to	materially	increase	the	level	of	the	allowance	for	any	reason,	such	increase
could	adversely	affect	our	business,	financial	condition	and	results	of	operations	.	Use	of	appraisals	in	deciding	whether	to	make
a	loan	secured	by	real	property	does	not	ensure	the	value	of	the	real	property	collateral.	In	considering	whether	to	make	a	loan
secured	by	real	property,	Southern	States	generally	requires	an	appraisal.	However,	an	appraisal	is	only	an	estimate	of	the	value
of	the	property	at	the	time	the	appraisal	is	made,	and	appraisals	are	based	upon	various	assumptions	about	the	real	property	and
local	market	conditions.	If	the	appraisal	does	not	accurately	reflect	the	amount	that	may	be	obtained	upon	any	sale	or
foreclosure	of	the	property,	Southern	States	may	not	realize	an	amount	equal	to	the	indebtedness	secured	by	the	property.
Southern	States	uses	information	technology	in	its	operations,	offers	online	banking	services	to	its	customers,	and	depends	on
outside	third	party	vendors	for	data	processing	services.	Unauthorized	access	to	Southern	States	or	its	customers’	confidential	or
proprietary	information	as	a	result	of	a	cyber-	attack	or	otherwise	could	expose	Southern	States	to	reputational	harm	and
litigation	and	adversely	affect	Southern	States’	ability	to	attract	and	retain	customers.	Southern	States	relies	heavily	on
communications	and	information	systems	to	conduct	its	business.	Any	failure	or	interruption	of	these	systems	could	impair	or
prevent	the	effective	operation	of	Southern	States’	customer	relationship	management,	general	ledger,	deposit,	lending,	or	other
functions.	Information	security	risks	for	financial	institutions	have	significantly	increased	in	recent	years,	in	part	because	of	the
proliferation	of	new	technologies,	the	use	of	the	internet	and	telecommunication	technologies	to	conduct	financial	transactions,
and	the	increased	sophistication	and	activities	of	organized	crime,	foreign	governments,	hackers,	terrorists,	activists,	and	other
external	parties.	Southern	States	and	its	service	providers	are	under	continuous	and	expanding	threats	of	loss	due	to	hacking	and
cyber-	attacks,	especially	as	Southern	States	continues	to	expand	customer	applications	using	the	internet,	wireless,	mobile	and
other	remote	channels	to	transact	business.	Therefore,	the	secure	processing,	transmission,	and	storage	of	information	in
connection	with	Southern	States’	online	banking	services	are	critical	elements	of	its	operations.	However,	Southern	States’
network	could	be	vulnerable	to	unauthorized	access,	computer	viruses	and	other	malware,	phishing	schemes,	or	other	security
failures.	In	addition,	customers	may	use	personal	smartphones,	tablet	PCs,	or	other	mobile	devices	that	are	beyond	Southern
States’	control	systems	in	order	to	access	Southern	States’	products	and	services.	Southern	States’	and	its	service	providers’



technologies,	systems	and	networks,	and	customers’	devices,	may	become	the	target	of	cyber-	attacks,	electronic	fraud,	or
information	security	breaches	that	could	result	in	the	unauthorized	release,	gathering,	monitoring,	misuse,	loss,	or	destruction	of
Southern	States	or	its	customers’	confidential,	proprietary,	and	other	information,	or	otherwise	disrupt	Southern	States	or	its
customers’	or	other	third	parties’	business	operations.	As	cyber	threats	continue	to	evolve,	Southern	States	may	be	required	to
spend	significant	capital	and	other	resources	to	protect	against	these	threats	or	to	alleviate	or	investigate	problems	caused	by
such	threats.	To	the	extent	that	Southern	States’	activities	or	the	activities	of	Southern	States’	customers	involve	the	processing,
storage,	or	transmission	of	confidential	customer	information,	any	breaches	or	unauthorized	access	to	such	information	could
present	significant	regulatory	costs	and	expose	Southern	States	to	litigation	and	other	possible	liabilities.	Any	inability	to	prevent
these	types	of	security	threats	could	also	cause	existing	customers	to	lose	confidence	in	Southern	States’	systems	and	could
adversely	affect	Southern	States’	reputation	and	ability	to	generate	deposits.	While	Southern	States	has	not	experienced	any
material	losses	relating	to	cyber-	attacks	or	other	information	security	breaches	to	date,	Southern	States	may	suffer	such	losses	in
the	future.	Southern	States	relies	on	software	and	systems	developed	and	/	or	operated	by	third-	party	vendors	to	process	various
transactions.	These	systems	include,	but	are	not	limited	to,	general	ledger,	payroll	systems	and	employee	benefits,	loan	and
deposit	processing,	and	securities	portfolio	accounting.	While	Southern	States	reviews	the	security	and	controls	instituted	by	the
applicable	vendors	and	performs	its	own	testing	of	user	controls,	Southern	States	relies	on	the	continued	maintenance	of
controls	and	data	security	by	these	third-	party	vendors,	including	safeguards	over	the	security	of	customer	data.	The	increased
use	of	online	banking	may	increase	the	risks	related	to	our	information	technology	systems,	including	cyber-	attacks	and
unauthorized	access.	The	occurrence	of	any	cyber-	attack	or	information	security	breach	could	result	in	potential	liability	to
clients,	reputational	damage,	damage	to	Southern	States’	competitive	position,	and	the	disruption	of	Southern	States’
operations,	all	of	which	could	adversely	affect	Southern	States’	financial	condition	or	results	of	operations,	lead	to	increased
compliance	and	insurance	costs	and	reduce	stockholder	value.	The	accuracy	of	our	financial	statements	and	related	disclosures
could	be	affected	if	the	judgments,	assumptions	or	estimates	used	in	our	critical	accounting	policies	are	inaccurate.	The
preparation	of	financial	statements	and	related	disclosures	in	conformity	with	GAAP	requires	us	to	make	judgments,
assumptions	and	estimates	that	affect	the	amounts	reported	in	our	consolidated	financial	statements	and	related	notes	appearing
elsewhere	in	this	Annual	Report	on	Form	10-	K.	As	a	result,	if	future	events	or	regulatory	views	differ	significantly	from	the
judgments,	assumptions	and	estimates	in	our	critical	accounting	policies,	those	events	or	assumptions	could	have	a	material
impact	on	our	consolidated	financial	statements	and	may	require	us	to	revise	or	restate	prior	period	financial	statements	or
realize	losses	not	previously	recognized,	cause	damage	to	our	reputation	and	the	price	of	our	common	stock	and	adversely	affect
our	business,	financial	condition	and	results	of	operations.	Southern	States’	financial	condition	and	results	of	operations	are
affected	by	fiscal	and	monetary	policy.	Actions	by	monetary	and	fiscal	authorities,	including	the	Federal	Reserve,	could	lead	to
inflation,	deflation,	or	other	economic	impacts	that	could	adversely	affect	Southern	States’	financial	performance.	The	primary
impact	of	inflation	on	Southern	States’	operations	most	likely	will	be	reflected	in	increased	operating	costs.	Conversely,
deflation	generally	will	tend	to	erode	collateral	values	and	diminish	loan	quality.	Virtually	all	of	Southern	States’	assets	and
liabilities	are	monetary	in	nature.	As	a	result,	interest	rates	and	the	shape	of	the	yield	curve	have	a	more	significant	impact	on
Southern	States’	performance	than	general	levels	of	inflation	or	deflation.	Interest	rates	do	not	necessarily	move	in	the	same
direction	or	by	the	same	magnitude	as	the	prices	of	goods	and	services.	Southern	States	depends	on	the	accuracy	and
completeness	of	information	about	customers	and	counterparties.	In	deciding	whether	to	extend	credit	or	enter	into	other
transactions	with	customers	and	counterparties,	Southern	States	may	rely	on	information	furnished	by	or	on	behalf	of	customers
and	counterparties,	including	financial	statements	and	other	financial	information.	Southern	States	also	may	rely	on
representations	of	customers	and	counterparties	as	to	the	accuracy	and	completeness	of	that	information	and,	with	respect	to
financial	statements,	on	reports	of	independent	auditors.	In	deciding	whether	to	extend	credit,	Southern	States	may	depend	upon
its	customers’	representations	that	their	financial	statements	conform	to	GAAP	and	present	fairly,	in	all	material	respects,	the
financial	condition,	results	of	operations,	and	cash	flows	of	the	customer.	Southern	States	also	may	rely	on	customer
representations	and	certifications,	or	other	audit	or	accountants’	reports,	with	respect	to	the	business	and	financial	condition	of
its	clients.	Southern	States’	financial	condition,	results	of	operations,	financial	reporting,	and	reputation	could	be	negatively
affected	if	Southern	States	relies	on	materially	misleading,	false,	inaccurate,	or	fraudulent	information.	As	a	community	bank,
Southern	States’	ability	to	maintain	Southern	States’	reputation	is	critical	to	the	success	of	Southern	States’	business,	and	the
failure	to	do	so	may	materially	adversely	affect	Southern	States’	performance.	Southern	States’	reputation	is	one	of	the	most
valuable	components	of	its	business.	As	such,	Southern	States	strives	to	conduct	its	business	in	a	manner	that	enhances	its
reputation.	This	is	done,	in	part,	by	recruiting,	hiring,	and	retaining	employees	who	share	Southern	States’	core	values	of	being
an	integral	part	of	the	communities	Southern	States	serves,	delivering	superior	service	to	customers,	and	caring	about	customers
and	associates	and	maintaining	Southern	States’	credit	culture.	If	Southern	States’	reputation	is	negatively	affected,	by	the
actions	of	Southern	States’	employees	or	otherwise,	Southern	States’	business	and,	therefore,	Southern	States’	operating	results
may	be	materially	adversely	affected.	Southern	States	historical	growth	rate	and	performance	may	not	be	indicative	of	our	future
growth	or	financial	results.	We	may	not	be	able	to	sustain	our	past	rate	of	growth	or	grow	our	business	at	all.	Consequently,	our
past	results	of	operations	will	not	necessarily	be	indicative	of	our	future	operations.	If	the	communities	in	which	Southern	States
operates	do	not	grow,	or	if	the	prevailing	economic	conditions	locally	or	nationally	are	less	favorable	than	Southern	States	has
historically	realized,	then	its	ability	to	implement	its	business	strategies	may	be	adversely	affected,	and	its	actual	growth	and
financial	performance	may	materially	change.	Moreover,	Southern	States	cannot	give	any	assurance	that	Southern	States	will
benefit	from	any	market	growth	or	favorable	economic	conditions	in	its	market	areas	even	if	they	do	occur.	If	Southern	States’
senior	management	team	is	unable	to	provide	the	effective	leadership	necessary	to	implement	Southern	States’	strategic	plan,
including	the	successful	integration	of	any	acquisition,	Southern	States’	actual	financial	performance	may	be	materially
adversely	different	from	Southern	States’	expectations	and	goals.	Additionally,	to	the	extent	that	any	component	of	Southern



States’	strategic	plan	requires	regulatory	approval,	if	Southern	States	is	unable	to	obtain	necessary	approval	without	material
adverse	conditions,	Southern	States	will	be	unable	to	completely	implement	its	strategy,	which	may	adversely	affect	its	actual
growth	and	results	of	operations	and	financial	condition.	The	inability	to	successfully	implement	Southern	States’	strategic	plan
could	adversely	affect	the	price	of	Southern	States’	common	stock.	The	internal	controls	that	Southern	States	has	implemented
in	order	to	mitigate	risks	inherent	to	the	business	of	banking	might	fail	or	be	circumvented.	Management	regularly	reviews	and
updates	Southern	States’	internal	controls	and	procedures	that	are	designed	to	manage	the	various	risks	in	Southern	States’
business,	including	credit	risk,	operational	risk,	and	interest	rate	risk.	No	system	of	controls,	however	well-	designed	and
operated,	can	provide	absolute	assurance	that	the	objectives	of	the	system	will	be	met.	If	there	were	a	failure	of	such	a	system,	or
if	a	system	were	circumvented,	there	could	be	a	material	adverse	effect	on	Southern	States’	financial	condition	and	results	of
operations.	Changes	in	accounting	standards	could	materially	impact	Southern	States’	financial	statements.	From	time	to	time,
the	FASB	or	the	SEC	may	change	the	financial	accounting	and	reporting	standards	that	govern	the	preparation	of	Southern
States’	financial	statements.	Such	changes	may	result	in	Southern	States	being	subject	to	new	or	changing	accounting	and
reporting	standards.	In	addition,	the	bodies	that	interpret	the	accounting	standards	(such	as	banking	regulators	or	outside
auditors)	may	change	their	interpretations	or	positions	on	how	these	standards	should	be	applied.	These	changes	may	be	beyond
Southern	States’	control,	can	be	hard	to	predict,	and	can	materially	impact	how	Southern	States	records	and	reports	its	financial
condition	and	results	of	operations.	In	some	cases,	Southern	States	could	be	required	to	apply	a	new	or	revised	standard
retrospectively,	or	apply	an	existing	standard	differently,	also	retrospectively,	in	each	case	resulting	in	its	needing	to	revise	or
restate	prior	period	financial	statements.	Severe	weather,	natural	disasters,	pandemics,	epidemics,	acts	of	war	or	terrorism	or
other	external	events	could	have	significant	effects	on	our	business.	Severe	weather	and	natural	disasters,	including	hurricanes,
tornados,	droughts	and	floods,	epidemics	and	pandemics,	acts	of	war	or	terrorism	or	other	external	events	could	have	a
significant	effect	on	our	ability	to	conduct	business.	Such	events	could	affect	the	stability	of	our	deposit	base,	impair	the	ability
of	borrowers	to	repay	outstanding	loans,	impair	the	value	of	collateral	securing	loans,	cause	significant	property	damage,	result
in	loss	of	revenue	and	/	or	cause	us	to	incur	additional	expenses.	Although	management	has	established	disaster	recovery	and
business	continuity	policies	and	procedures,	the	occurrence	of	any	such	event	could	have	a	material	adverse	effect	on	our
business,	which,	in	turn,	could	have	a	material	adverse	effect	on	our	financial	condition	and	results	of	operations.	The	SEC	and
federal	bank	regulators	have	also	recently	updated	their	guidance	for	pandemics,	which	may	cause	us	to	change	our	operations
and	business	continuity	efforts.	We	are	monitoring	the	conflict	between	Russia	and	Ukraine	and	Israel	and	Hamas	.	While	we
do	not	expect	that	the	these	conflict	conflicts	will	be	directly	material	to	us,	collateral	effects	of	the	geopolitical	instability	,
such	as	the	imposition	of	sanctions	against	Russia	and	Russia’	s	response	to	such	sanctions	(including	retaliatory	acts	like	cyber-
attacks	and	sanctions	against	other	countries),	could	adversely	affect	the	global	economy	or	domestic	markets,	including	ours	.
The	continuation	of	the	COVID-	19	pandemic,	or	other	events	that	could	affect	the	world	economy,	could	have	negative	effects
on	our	business.	A	continuation	or	resurgence	of	the	COVID-	19	pandemic,	trade	wars,	tariffs,	inflation,	supply	chain
disruptions,	labor	and	materials	shortages,	and	similar	events	and	disputes,	domestic	and	international,	may	continue	to
adversely	affect	economic	activity	globally,	nationally	and	locally.	Such	events	also	may	adversely	affect	business	and
consumer	confidence,	generally.	Travel,	tourism,	hospitality	and	retail	may	be	especially	adversely	affected	by	a	continuation	or
resurgence	of	the	COVID-	19	pandemic,	which	could	adversely	affect	our	approximately	$	181.	0	million	of	hospitality	and
retail	CRE	loans	outstanding	as	of	December	31,	2022.	The	recovery	from	the	COVID-	19	pandemic	has	been	affected	generally
by	supply	chain	disruptions	and	shortages	of	materials.	Any	such	adverse	changes	may	adversely	affect	our	profitability,
growth,	asset	quality	and	financial	condition	.	Southern	States	is	or	may	become	involved	from	time	to	time	in	suits,	legal
proceedings,	information-	gathering	requests,	investigations,	and	proceedings	by	governmental	agencies	and	third	parties	that
may	lead	to	adverse	consequences.	Many	aspects	of	Southern	States’	business	involve	substantial	risk	of	legal	liability.	Southern
States	is	subject	to	being	threatened	to	be	named	as	a	defendant	in	lawsuits	arising	from	its	business	activities.	In	addition,	from
time	to	time,	Southern	States	is,	or	may	become,	the	subject	of	governmental	and	self-	regulatory	agency	information-	gathering
requests,	reviews,	investigations	and	proceedings,	and	other	forms	of	regulatory	inquiry,	including	by	bank	regulatory	agencies,
the	SEC,	and	law	enforcement	authorities.	The	results	of	such	proceedings	could	lead	to	significant	civil	or	criminal	penalties,
including	monetary	penalties,	damages,	adverse	judgments,	settlements,	fines,	injunctions,	restrictions	on	the	way	in	which
Southern	States	conducts	its	business,	or	reputational	harm.	Changes	in	laws	and	government	regulation	may	have	a	material
effect	on	Southern	States’	results	of	operations.	Financial	institutions	have	been	the	subject	of	significant	legislative	and
regulatory	changes	and	may	be	the	subject	of	further	significant	legislation	or	regulation	in	the	future,	none	of	which	is	within
Southern	States’	control.	New	proposals	for	legislation	could	be	introduced	in	the	U.	S.	Congress	that	could	further
substantially	increase	regulation	of	the	bank	and	non-	bank	financial	services	industries,	impose	restrictions	on	the	operations
and	general	ability	of	firms	within	the	industry	to	conduct	business	consistent	with	historical	practices,	including	in	the	areas	of
compensation,	interest	rates,	financial	product	offerings,	and	disclosures,	and	have	an	effect	on	bankruptcy	proceedings	with
respect	to	consumer	residential	real	estate	mortgages,	among	other	things.	Federal	and	state	regulatory	agencies	also	frequently
adopt	changes	to	their	regulations	or	change	the	manner	in	which	existing	regulations	are	applied.	Changes	to	statutes,
regulations,	or	regulatory	policies,	including	changes	in	their	interpretation	or	implementation	by	regulators,	could	affect
Southern	States	in	substantial	and	unpredictable	ways.	Such	changes	could,	among	other	things,	subject	Southern	States	to
additional	costs	and	lower	revenues,	limit	the	types	of	financial	services	and	products	that	Southern	States	may	offer,	ease
restrictions	on	non-	banks	and	thereby	enhance	their	ability	to	offer	competing	financial	services	and	products,	increase
compliance	costs,	and	require	a	significant	amount	of	management’	s	time	and	attention.	Failure	to	comply	with	statutes,
regulations,	or	policies	could	result	in	sanctions	by	regulatory	agencies,	civil	monetary	penalties,	or	reputational	damage,	each
of	which	could	have	a	material	adverse	effect	on	Southern	States’	business,	financial	condition,	and	results	of	operations.	The
Biden	Administration	may	propose	changes	to	bank	regulation	and	corporate	tax	changes	that	could	have	an	adverse	effect	on



our	business,	results	of	operations	and	financial	conditions.	The	Tax	Cuts	and	Jobs	Act	reduced	the	federal	corporate	income	tax
rate	from	35	%	to	21	%.	Among	other	possible	changes	to	federal	taxation,	in	April	2021,	the	Administration	proposed
increasing	the	federal	corporate	income	tax	rate	to	28	%,	which,	if	adopted	could	adversely	affect	our	net	income.	Our
profitability	and	liquidity	may	be	affected	by	changes	in	interest	rates	and	interest	rate	levels,	the	shape	of	the	yield	curve	and
economic	conditions.	Our	profitability	depends	upon	net	interest	income,	which	is	the	difference	between	interest	earned	on
interest-	earning	assets,	such	as	loans	and	investments,	and	interest	expense	on	interest-	bearing	liabilities,	such	as	deposits	and
borrowings.	Net	interest	income	will	be	adversely	affected	if	market	interest	rates	on	the	interest	we	pay	on	deposits	and
borrowings	increases	faster	than	the	interest	earned	on	loans	and	investments.	Interest	rates,	and	consequently	our	results	of
operations,	are	affected	by	general	economic	conditions	(national,	international	and	local)	and	fiscal	and	monetary	policies,	as
well	as	expectations	of	these	rates	and	policies	and	the	shape	of	the	yield	curve.	Our	income	is	primarily	driven	by	the	spread
between	these	rates.	As	a	result,	a	steeper	yield	curve,	meaning	long-	term	interest	rates	are	significantly	higher	than	short-	term
interest	rates,	would	provide	the	Bank	with	a	better	opportunity	to	increase	net	interest	income.	Conversely,	a	flattening	yield
curve	could	pressure	our	net	interest	margin	as	our	cost	of	funds	increases	relative	to	the	spread	we	can	earn	on	our	assets.	In
addition,	net	interest	income	could	be	affected	by	asymmetrical	changes	in	the	different	interest	rate	indexes,	given	that	not	all
of	our	assets	or	liabilities	are	priced	with	the	same	index.	The	2022	A	reduction	in	interest	rate	rates	could	negatively
increases	by	the	Federal	Reserve	have	positively	affected	--	affect	our	net	interest	margins	-	margin	and	net	income	.	Increases
in	interest	rates	may	cause	consumers	to	shift	their	funds	to	more	interest-	bearing	instruments	and	to	increase	the	competition
for	and	costs	of	deposits.	If	customers	move	money	out	of	bank	deposits	and	into	other	investment	assets	or	from	transaction
deposits	to	higher	interest-	bearing	time	deposits,	we	could	lose	a	relatively	low	cost	source	of	funds,	increasing	our	funding
costs	and	reducing	our	net	interest	income.	Increases	in	market	interest	rates	may	reduce	demand	for	loans,	including	residential
mortgage	loans	originations.	At	the	same	time,	increases	in	rates	will	increase	the	rates	we	charge	on	variable	rate	loans	and
may	increase	our	net	interest	margin.	Higher	interest	rates	would	decrease	the	values	of	our	existing	fixed	rate	securities
investments	and	could	potentially	adversely	affect	the	values	and	liquidity	of	collateral	securing	our	loans.	The	effects	of
increased	rates	and	the	related	risks	to	us	depend	on	the	rates	of	changes	in	our	costs	of	funds	and	interest	earned	on	our	loans
and	investments,	the	shape	of	the	yield	curve,	and	our	ability	to	manage	such	changes.	Liquidity	risks	could	affect	operations
and	jeopardize	our	financial	condition.	Liquidity	is	essential	to	our	business.	An	inability	to	raise	funds	through	deposits,
borrowings,	proceeds	from	loan	repayments	or	sales	proceeds	from	maturing	loans	and	securities,	and	other	sources	could	have
a	negative	effect	on	our	liquidity.	Our	funding	sources	include	federal	funds	purchased,	securities	sold	under	repurchase
agreements,	core	and	non-	core	deposits,	and	short-	and	long-	term	debt.	We	maintain	a	portfolio	of	securities	that	can	be	used	as
a	source	of	liquidity.	We	are	also	members	of	the	Federal	Home	Loan	Bank	(	"	“	FHLB	"	”	)	and	the	Federal	Reserve	Bank	of
Atlanta,	where	we	can	obtain	advances	collateralized	with	eligible	assets.	There	are	other	sources	of	liquidity	available	to	the
Company	or	the	Bank	should	they	be	needed,	including	our	ability	to	acquire	additional	non-	core	deposits.	We	may	be	able,
depending	upon	market	conditions,	to	otherwise	borrow	money	or	issue	and	sell	debt	and	preferred	or	common	securities	in
public	or	private	transactions.	Our	access	to	funding	sources	in	amounts	adequate	to	finance	or	capitalize	our	activities	on	terms
which	are	acceptable	to	us	could	be	impaired	by	factors	that	affect	us	specifically,	or	the	financial	services	industry	or	the
economy	in	general.	General	conditions	that	are	not	specific	to	us,	such	as	disruptions	in	the	financial	markets	or	negative	views
and	expectations	about	the	prospects	for	the	financial	services	industry	could	adversely	affect	us.	Any	new	activities	and
expansion	plans	may	require	regulatory	approvals,	and	failure	to	obtain	them	may	restrict	our	growth.	As	part	of	our	growth
strategy,	we	may	expand	our	business	by	pursuing	strategic	acquisitions	of	financial	institutions	and	other	closely	related
businesses.	Generally,	we	must	receive	regulatory	approval	before	we	can	acquire	a	bank	holding	company,	an	FDIC-	insured
depository	institution	or	related	businesses	,	such	as	Century	Bank	.	In	determining	whether	to	approve	a	proposed	acquisition,
banking	regulators	will	consider,	among	other	factors,	the	effect	of	the	acquisition	on	competition,	our	financial	condition,	our
future	prospects	and	the	impact	of	the	proposal	on	U.	S.	financial	stability.	The	regulators	also	review	current	and	projected
capital	ratios,	the	competence,	experience	and	integrity	of	management	and	its	record	of	compliance	with	laws	and	regulations,
the	convenience	and	needs	of	the	communities	to	be	served	(including	the	acquiring	institution’	s	record	of	compliance	under
the	CRA)	and	the	effectiveness	of	the	acquiring	institution	in	combating	money	laundering	activities.	Generally,	acquirors	must
be	deemed	“	well	managed	”	and	“	well	capitalized.	”	The	necessary	regulatory	approvals	may	not	be	granted	on	terms	that	are
acceptable	to	us,	or	granted	at	all.	In	certain	cases,	where	our	resulting	market	shares	raises	competitive	concerns,	we	may	also
be	required	to	sell	banking	locations	as	a	condition	to	receiving	regulatory	approval,	which	condition	may	not	be	acceptable	to	us
or,	if	acceptable	to	us,	may	reduce	the	benefit	of	any	acquisition.	In	addition	to	the	acquisition	of	existing	financial	institutions,
as	opportunities	arise,	we	may	continue	de	novo	branching	as	a	part	of	our	expansion	strategy.	De	novo	branching	carries	with	it
numerous	risks,	including	the	inability	to	obtain	all	required	regulatory	approvals,	which	are	dependent	upon	many	of	the	same
factors	as	acquisitions,	including	our	capital	management,	anti-	money	laundering	and	CRA	compliance.	The	failure	to	obtain
these	regulatory	approvals	for	potential	future	strategic	acquisitions	and	de	novo	banking	locations	could	negatively	affect	our
business	plans	and	restrict	our	growth.	Southern	States	is	subject	to	numerous	laws	designed	to	protect	consumers,	including	the
CRA	and	fair	lending	laws,	and	failure	to	comply	with	these	laws	could	lead	to	a	wide	variety	of	sanctions.	The	CRA,	the	Equal
Credit	Opportunity	Act,	the	Fair	Housing	Act,	and	other	fair	lending	laws	and	regulations	impose	nondiscriminatory	lending
requirements	on	financial	institutions.	The	U.	S.	Department	of	Justice	and	other	federal	agencies	are	responsible	for	enforcing
these	laws	and	regulations.	A	successful	regulatory	challenge	to	an	institution’	s	performance	under	the	CRA	or	fair	lending
laws	and	regulations	could	result	in	a	wide	variety	of	sanctions,	including	damages	and	civil	money	penalties,	injunctive	relief,
restrictions	on	mergers	and	acquisitions	activity,	restrictions	on	expansion,	and	limitations	on	entering	new	business	lines.
Private	parties	may	also	have	the	ability	to	challenge	an	institution’	s	performance	under	fair	lending	laws	in	private	class	action
litigation.	Such	actions	could	have	a	material	adverse	effect	on	Southern	States’	business,	financial	condition,	results	of



operations,	and	future	prospects.	Southern	States	is	subject	to	the	Bank	Secrecy	Act	and	other	anti-	money	laundering	statutes
and	regulations,	and	any	deemed	deficiency	by	Southern	States	with	respect	to	these	laws	could	result	in	significant	liability	and
restrict	our	potential	growth	through	branching	and	acquisitions.	The	Bank	Secrecy	Act,	the	USA	PATRIOT	Act	of	2001,	and
other	laws	and	regulations	require	financial	institutions,	among	other	duties,	to	institute	and	maintain	an	effective	anti-	money
laundering	program	and	file	suspicious	activity	and	currency	transaction	reports	when	appropriate.	In	2019,	the	“	know	your
customer	”	rules	were	expanded	to	include	inquiries	regarding	beneficial	owners	of	entities.	In	addition	to	other	bank	regulatory
agencies,	the	federal	Financial	Crimes	Enforcement	Network	of	the	Department	of	the	Treasury,	or	FinCEN,	is	authorized	to
impose	significant	civil	money	penalties	for	violations	of	those	requirements	and	has	recently	engaged	in	coordinated
enforcement	efforts	with	the	state	and	federal	banking	regulators,	as	well	as	the	U.	S.	Department	of	Justice,	Consumer
Financial	Protection	Bureau,	Drug	Enforcement	Administration,	and	Internal	Revenue	Service.	Southern	States	is	also	subject	to
increased	scrutiny	of	compliance	with	the	rules	enforced	by	the	Office	of	Foreign	Assets	Control	of	the	Department	of	the
Treasury,	or	OFAC,	regarding,	among	other	things,	the	prohibition	of	transacting	business	with,	and	the	need	to	freeze	assets	of,
certain	persons	and	organizations	identified	as	a	threat	to	the	national	security,	foreign	policy,	or	economy	of	the	United	States.
If	Southern	States’	policies,	procedures,	and	systems	are	deemed	deficient,	Southern	States	would	be	subject	to	liability,
including	fines	and	regulatory	actions,	which	may	include	restrictions	on	Southern	States’	ability	to	pay	dividends	and	the
necessity	to	obtain	regulatory	approvals	to	proceed	with	its	acquisition	and	business	plans.	Failure	to	maintain	and	implement
adequate	programs	to	combat	money	laundering	and	terrorist	financing	could	also	have	serious	reputational	consequences	for
Southern	States.	Any	of	these	results	could	have	a	material	adverse	effect	on	Southern	States’	business,	financial	condition,
results	of	operations,	and	future	prospects.	The	obligations	associated	with	being	a	public	company	require	significant	resources
and	management	attention.	As	a	public	company,	we	face	increased	legal,	accounting,	administrative	and	other	costs	and
expenses	that	we	have	not	incurred	as	a	private	company,	particularly	after	we	are	no	longer	an	emerging	growth	company.	We
are	subject	to	the	reporting	requirements	of	the	Exchange	Act,	and	other	rules	and	regulations	implemented	by	the	SEC,
legislation	passed	by	Congress,	the	PCAOB	and	NASDAQ,	each	of	which	imposes	additional	reporting	and	other	obligations	on
public	companies.	As	a	public	company,	we	are	required	to,	among	other	things:	•	prepare	and	distribute	periodic	and	current
reports,	proxy	statements	and	other	stockholder	communications	in	compliance	with	the	federal	securities	laws	and	rules;	•
expand	the	roles	and	duties	of	our	board	of	directors	and	committees	thereof;	•	institute	more	comprehensive	financial	reporting
and	disclosure	compliance	procedures;	•	establish	new	internal	policies,	including	those	relating	to	trading	in	our	securities,	and
internal	and	disclosure	controls	and	procedures;	•	involve	and	retain	to	a	greater	degree	outside	counsel	and	accountants	in	the
activities	listed	above;	•	enhance	our	investor	relations	function;	•	retain	additional	personnel;	and	•	comply	with	the	listing
standards	of	NASDAQ.	We	expect	these	rules	and	regulations	and	future	changes	in	laws,	regulations	and	standards	relating	to
corporate	governance	and	public	disclosure,	which	have	created	uncertainty	for	public	companies,	will	increase	our	legal	and
financial	compliance	costs	and	make	some	activities	more	time	consuming	and	costly.	These	laws,	regulations	and	standards	are
subject	to	varying	interpretations,	in	many	cases	due	to	their	lack	of	specificity,	and,	as	a	result,	their	application	in	practice	may
evolve	over	time	as	new	guidance	is	provided	by	regulatory	and	governing	bodies.	This	could	result	in	continuing	uncertainty
regarding	compliance	matters	and	higher	costs	necessitated	by	ongoing	revisions	to	disclosure	and	governance	practices.	Our
investment	in	compliance	with	existing	and	evolving	regulatory	requirements	will	result	in	increased	administrative	expenses
and	a	diversion	of	management’	s	time	and	attention	from	revenue-	generating	activities	to	compliance	activities,	which	could
have	an	adverse	effect	on	our	business,	financial	condition	or	results	of	operations.	These	increased	costs	could	require	us	to
expend	time	and	money	that	we	could	otherwise	use	to	expand	our	business	and	achieve	our	strategic	objectives.	34


