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The following are general risk factors affecting the Company. Additional risks and uncertainties not currently known to us or
that we currently deem to be immaterial also may materially and adversely affect our business operations. Any of these risks
could materially and adversely affect our business, financial condition or results of operations. In such cases, you may lose all or
part of your investment. Risks-IndexRisks Related to Our Lending Activities Changes in interest rates may significantly impact
our financial condition and results of operations Like other financial institutions, we are subject to interest rate risk. Our primary
source of income is net interest income, which is the difference between interest earned on loans and investments, and interest
paid on deposits and borrowings. The level of net interest income is primarily a function of the average balance of our interest-
earning assets, the average balance of our interest- bearing liabilities, and the spread between the yield on such assets and the
cost of such liabilities. These factors are influenced by both the pricing and mix of our interest- earning assets and our interest-
bearing liabilities which, in turn, are impacted by such external factors as the local economy, competition for loans and deposits,
the monetary policy of the Federal Open Market Committee of the FRB (the “ FOMC ”), and market interest rates. Over any
specific period of time, our interest- earning assets may be more sensitive to changes in market interest rates than our interest-
bearing liabilities, or vice- versa. In addition, the individual market interest rates underlying our loan and deposit products may
not change to the same degree over a given time period. In any event, if market interest rates should move contrary to our
position, earnings may be negatively affected. Fhe-After the benchmark Federal-federal Open-Market-Committee-funds
interest rate reached a peak range between 5. 25 percent and S. 50 percent in 2023 into 2024, the FOMC reduced 2}
inereased-the-targetrangefor-the federal funds rate severtimesin2622-and-four-times-n2023-by 50 atotalof525-basis points
in September 2024 and by an additional 25 basis points in November 2024 , to a range of 4 5-25%to-5-. 50 %-percent to 4.
75 percent. While the FOMC as-has initiated a rate easing cycle, ofend-of2623—All-ofthese—- the inereases-wetre-expressty
made-irresponse-to-range of potentlal rate paths over the comlng year 1s Wlde and will ultimately be driven by the path of
inflationary—-- inflation p labor market performance and the
-F-RB—neted—t-h&t—e’v‘ef&H-economlc growth W b :

FOMC -ft&t-her—mcreaqe% the targeted federal funds rates, overall interest rate% likely W111 rise, which will positively 1mpact our
interest income but may further negatively impact the entire national economy, including the housing industry in the markets
we serve, by reducing refinancing activity and new home purchases. In addition, deflationary pressures, while possibly lowering
our operational costs, could have a significant negative effect on our borrowers and the values of collateral securing loans, which
could negatively affect our financial performance. A significant portion of our loans have fixed interest rates (or, if adjustable,
are initially fixed for periods of five to 10 years) and longer terms than our deposits and borrowings. Our net interest income
could be adversely affected if the rates we pay on deposits and borrowings increase more rapidly than the rates we earn on
loans. IndexxWe-We also are subject to reinvestment risk associated with changes in interest rates. Changes in interest rates may
affect the average life of loans and mortgage- related securities. Increases in interest rates may decrease loan demand and / or
may make it more difficult for borrowers to repay adjustable rate loans. Decreases in interest rates often result in increased
prepayments of loans and mortgage- related securities, as borrowers refinance their loans to reduce borrowing costs. Under these
circumstances, we are subject to reinvestment risk to the extent that we are unable to reinvest the cash received from such
prepayments in loans or other investments that have interest rates that are comparable to the interest rates on existing loans and
securities. Conversely, increases in interest rates often result in slowed prepayments of loans and mortgage- related securities,
reducing cash flows and reinvestment opportunities. Changes in interest rates also affect the value of the Bank’ s interest-
earning assets, and in particular the Bank’ s securities portfolio. Generally, the value of fixed- rate securities fluctuates inversely
with changes in interest rates. Unrealized gains and losses on securities available for sale are reported as a separate component
of equity, net of tax. Decreases in the fair value of securities available for sale resulting from increases in interest rates could
have an adverse effect on shareholders’ equity. Ongeing-External economic factors, such as changes in monetary policy and
inflationary—-- inflation presstres-and deflation, may have and- an adverse eontinued-elevated-prices-may-affeet-effect on
our business, results-ofoperations-and-financial condition and results of operations . Inflation rose sharply at the end of 2021
and has-remained elevated throughout 2022 at an-elevatedtevel-levels through-not seen for over 40 years. Inflationary
pressures dissipated over the course of 2023 and 2024, with the annual inflation date-rate ofthis-filing-in the United States
decreasing to 2 . 9 % during December 2024 from its high of 9. 1 % in June 2022, as reported by the U. S. Bureau of
Labor Statistics. Virtually all our assets and liabilities are monetary in nature. As a result, interest rates tend to have a
more significant impact on our performance than general levels of inflation or deflation. Interest rates do not necessarily
move in the same direction or by the same magnitude as the prices of goods and services. Nevertheless, Smatt-small to
medium- sized businesses may be impacted more during periods of high inflation as they are not able to leverage economics of
scale to mitigate cost pressures compared to larger businesses. Consequently, the ability of our business customers to repay their
loans has deteriorated and may continue to deteriorate, and in some cases this deterioration has occurred and may in the future
occur quickly, which can adversely impact our results of operations and financial condition. Furthermore, a prolonged period of



inflation has caused and may continue to cause wages and other costs to the Company to increase, which could adversely affect
our results of operations and financial condition We-. IndexWe are exposed to credit risk in our lending activities. There are
inherent risks associated with our lending and trading activities. Loans to individuals and business entities, our single largest
asset group, depend for repayment on the willingness and ability of borrowers to perform as contracted. A material adverse
change in the ability of a significant portion of our borrowers to meet their obligation to us, due to changes in economic
conditions, interest rates, natural disaster, acts of war, or other causes over which we have no control, could adversely impact
the ability of borrowers to repay outstanding loans or the value of the collateral securing these loans, and could have a material
adverse impact on our earnings and financial condition . Weakness in the residential real estate markets could adversely
affect our performance. As of December 31, 2024, consumer residential real estate loans represented approximately 94. 1
% of our total loan portfolio. A general decline in home values would adversely affect the value of collateral securing the
residential real estate that we hold, as well as the volume of loan originations and the amount we realize on the sale of
real estate loans. Additionally, if insurance obtained by our borrowers is insufficient to cover any losses sustained to the
collateral, the decreases in the value of collateral securing our loans as a result of natural disasters or other related
events could adversely impact our financial condition and results of operations. If insurance coverage is unavailable to
our borrowers due to the reluctance of insurance companies to renew policies covering the collateral or due to other
factors, the resulting increase in cost of home ownership could affect the ability of borrowers to repay loans. These
factors could result in higher delinquencies and greater charge- offs in future periods, which could materially adversely
affect our business, financial condition or results of operations . Our commercial loan portfolio is increasing and the
inherently higher risk of loss may lead to additional provisions for credit losses or charge- offs, which would negatively impact
earnings and capital. Commercial loans generally expose a lender to greater risk of non- payment and loss than one- to four-
family residential mortgage loans because repayment of the loans often depends on the successful operation of the business and
the income stream of the borrowers. Such loans typically involve larger loan balances to single borrowers or groups of related
borrowers compared to one- to four- family residential mortgage loans. Also, some of our commercial borrowers have more than
one loan outstanding with us. Consequently, an adverse development with respect to one loan or one credit relationship can
expose us to a significantly greater risk of loss compared to an adverse development with respect to a one- to four- family
residential mortgage loan. Commercial business loans expose us to additional risk since they typically are dependent on the
borrower’ s ability to make repayments from the cash flows of the business and are secured by non- real estate collateral that
may depreciate over time. Further, our commercial business loans may be secured by collateral other than real estate, such as
inventory and accounts receivable, the value of which may be more difficult to appraise, control or collect and may be more
susceptible to fluctuation in value at the time of default. In addition, if we foreclose on these loans, our holding period for the
collateral may be longer than for a single or multi- family residential property if there are fewer potential purchasers of the
collateral. indexif- Banking regulatory authorities may require banks with higher levels of investor real estate loans to
implement enhanced risk management practices — including stricter underwriting, additional internal controls and risk
management policies, more detailed reporting, and portfolio stress testing — as well as potential higher allowances for
credit losses and capital levels as a result of investor real estate lending growth and exposure. Our failure to adequately
implement enhanced risk management policies, procedures and controls could adversely affect our ability to manage the
investor real estate segment of our loan portfolio and could result in an increased rate of delinquencies in, and increased
losses from, our loan portfolio, which could have a material adverse effect on our business, financial condition and
results of operations. IndexFurthermore, a downturn in the real estate market in our primary market areas could result
in an increase in the number of borrowers who default on their loans and a reduction in the value of the collateral
securing their loans, which in turn could have an adverse effect on our profitability and asset quality. If we are required
to liquidate the collateral securing a loan to satisfy the debt during a period of reduced real estate values, our earnings
and shareholders’ equity could be adversely affected. Unexpected decreases in investor real estate prices coupled with
slow economic growth and elevated levels of unemployment could drive losses beyond those which are provided for in
our allowance for loan losses. We also may incur losses on investor real estate loans due to declines in occupancy rates
and rental rates, which may decrease property values and may decrease the likelihood that a borrower may find
permanent financing alternatives. Any of these events could increase our costs, require management' s time and
attention, and materially and adversely affect our business, financial condition and results of operations. Additionally, if
insurance obtained by our borrowers is insufficient to cover any losses sustained to the collateral, the decreases in the
value of collateral securing our loans as a result of natural disasters or other related events could adversely impact our
financial condition and results of operations. If insurance coverage is unavailable to our borrowers due to the reluctance
of insurance companies to renew policies covering the collateral or due to other factors, the resulting increase in cost of
investor real estate ownership could affect the ability of borrowers to repay loans. The combination of these factors could
result in deterioration in the fundamentals underlying the commercial real estate market and the deterioration in value
of some of our loans, as well as the ability of our borrowers to repay the amounts due under their loans. As a result, our
business, results of operations or financial condition may also be adversely affected. Specifically, the office property
segment, which represents 9. 6 % percent of our total loan portfolio, is undergoing a structural shift given the rise of a
remote work environment resulting in heightened vacancies and potentially reduced leasing needs. It is anticipated that
this heightened risk environment for the office segment may take several years to resolve. If our allowance for credit losses
on loans (“ ACLL ”) is not sufficient to cover expected loan losses, our earnings could decrease. Our borrowers may not repay
their loans according to the terms of the loans, and, as a result of potential declines in home prices, the collateral securing the
payment of these loans may be insufficient to pay any remaining loan balance. We may experience significant loan losses,
which could have a material adverse effect on our operating results. TrustCo adopted ASU No. 2016- 13, Financial Instruments



— Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments (“ CECL ”) effective January 1, 2022.
This standard requires financial institutions to determine periodic estimates of lifetime expected credit losses on financial
instruments and other commitments to extend credit. When determining the amount of the ACLL, we make various assumptions
and judgments about the collectability of our loan portfolio, including the creditworthiness of our borrowers and the value of the
real estate and other assets serving as collateral for the repayment of many of our loans, as well as about the current and
expected future economic environment. In deciding on the adequacy of the allowance for credit losses, management reviews
past due information, historical charge- off and recovery data, nonperforming loan activity and reasonable and supportable
forecasts. Also, there are a number of other factors that are taken into consideration, including: the magnitude, nature and trends
of recent loan charge- offs and recoveries, the growth in the loan portfolio and the implication that it has in relation to the
economic climate in the Bank’ s market territories, and the economic environment in the Upstate New York territory (the
Company’ s largest geographical area) primarily over the last several years, as well as in the Company’ s other market areas. A
significant portion of the ACLL is determined using qualitative factors. The determination of qualitative factors involves
subjective judgement and subjective measurement. We cannot predict loan losses with certainty that charge- offs in future
periods will not exceed our estimate of expected losses as determined through our ACLL. If our assumptions and analysis prove
to be incorrect, including with respect to the economic environment, our ACLL may not be sufficient to cover expected losses in
our loan portfolio, resulting in additions to our ACLL which is maintained through provisions for credit losses. In addition,
regulatory agencies, as an integral part of their examination process, may require additions to the allowance based on their
judgment about information available to them at the time of their examination. Material additions to our ACLL would materially
decrease our net income. We-IndexWe may not be able to meet the cash flow requirements of our depositors or borrowers or
meet our operating cash needs to fund corporate expansion and other activities. Liquidity is the ability to meet cash flow needs
on a timely basis at a reasonable cost. The liquidity of Trustco Bank is used to make loans and to repay deposit liabilities as they
become due or are demanded by customers. Liquidity policies and limits have been established by our beard-Board efdireetors
, and our management monitors the overall liquidity position of Trustco Bank to ensure that various alternative strategies exist to
cover unanticipated events that could affect liquidity. Trustco Bank is also a member of the Federal Home Loan Bank which
provides funding to members through advances and other extensions of credit that are typically collateralized with securities or
mortgage- related assets. Our securities portfolio can be used as a secondary source of liquidity, and additional liquidity could be
obtained from securities sold under repurchase agreements, non- core deposits, and debt or equity securities issuances in public
or private transactions. If we were unable to access any of these funding sources when needed, we might not be able to meet the
needs of our customers, which could adversely affect our financial condition, our results of operations, cash flows and our level
of regulatory capital. We are subject to claims and litigation pertaining to fiduciary responsibility and lender liability. Some of
the services we provide, such as trust and investment services, require us to act as fiduciaries for our customers and others. In
addition, loan workout and other activities may expose us or Trustco Bank to legal actions, including lender liability or
environmental claims. From time to time, third parties make claims and take legal action against us pertaining to the
performance of our fiduciary responsibilities or loan- related activities. If these claims and legal actions are not resolved in a
manner favorable to us, we may be exposed to significant financial liability and / or our reputation could be damaged. Either of
these results may adversely impact demand for our products and services or otherwise have a harmful effect on our business
and, in turn, on our financial condition, results of operations and prospects . We have implemented a program to provide
financial products and services to customers that do business in the cannabis industry and the strict enforcement of
federal laws and regulations regarding cannabis could result in our inability to continue to provide financial products
and services to these customers. We could have legal action taken against us by the federal government and exposure to
additional liabilities and regulatory compliance costs. Offering financial products and services to the cannabis industry
presents a unique set of regulatory risks due to the conflict between state and federal laws. While the possession and sale
of recreational marijuana is legal for adults aged 21 and older in New York State, cannabis remains classified as a
Schedule I controlled substance under the federal Controlled Substances Act. Enforcement policies and practices may be
highly variable between political administrations. In addition, federal prosecutors have significant discretion and there
can be no assurance that the federal prosecutor for any district in which we or our customers operate will not choose to
strictly enforce the federal laws governing cannabis. Any enforcement action against a cannabis- related business
customer of ours could affect our results of operation and financial condition. Additionally, as the possession and use of
cannabis remains illegal under the Controlled Substances Act, we may be deemed to be aiding and abetting illegal
activities through the services that we provide to such customers and could have legal action taken against us by the
federal government, including imprisonment and fines. FinCEN published guidelines in 2014 for financial institutions
servicing state- legal cannabis businesses. These guidelines clarify how financial institutions can provide services to
marijuana- related businesses in a “ manner consistent with their obligations to know their customers and to report
possible criminal activity. ” The Bank has and will continue to follow this and other FinCEN guidance in the areas of
cannabis banking. However, there can be no assurance that compliance with FinCEN’ s guidelines will protect us from
federal prosecution or other regulatory sanctions. Any change in position or potential action taken against us could result
in significant financial damage to us and our stockholders. Additionally, while we believe our Bank Secrecy Act / Anti-
Money Laundering (“ BSA / AML ”) policies and practices for our cannabis banking program are sufficient, the
recreational cannabis business is considered high- risk, and our BSA / AML program will be subject to increased
regulatory scrutiny. Any real or perceived shortcomings in our BSA / AML program may result in regulatory action
against us and may prevent us from undertaking mergers and acquisitions or other expansion activities . [ndexRisks
Related to Our Operations We are dependent upon the services of our management team. We are dependent upon the ability and
experience of a number of our key management personnel who have substantial experience with our operations, the financial



services industry and the markets in which we offer our services. It is possible that the loss of the services of one or more of our
senior executives or key managers would have an adverse effect on our operations. Our success also depends on our ability to
continue to attract, manage and retain other qualified middle management personnel as we grow. We cannot assure you that we
will continue to attract or retain such personnel. Our disclosure controls and procedures may not prevent or detect all errors or
acts of fraud. Our disclosure controls and procedures are designed to reasonably assure that information required to be disclosed
by TrustCo in reports we file or submit under the Exchange Act is accumulated and communicated to management, and
recorded, processed, summarized, and reported within the time periods specified in the SEC” s rules and forms. We believe that
any disclosure controls and procedures or internal controls and procedures, no matter how well conceived and operated, can
provide only reasonable, not absolute, assurance that the objectives of the control system are met. These inherent limitations
include the realities that judgments in decision- making can be faulty and that breakdowns can occur because of simple error or
mistakes. Additionally, controls can be circumvented by the individual acts of some persons, by collusion of two or more
people, or by an unauthorized override of the controls. Accordingly, because of the inherent limitations in our control system,
misstatements due to error or fraud may occur and not be detected. If the business continuity and disaster recovery plans that we
have in place are not adequate to continue our operations in the event of a disaster, the business disruption can adversely impact
our operations. External events, including terrorist or military actions, or an outbreak of disease, and resulting political and
social turmoil could cause unforeseen damage to our physical facilities or could cause delays or disruptions to operational
functions, including information processing and financial market settlement functions. Additionally, our customers, vendors and
counterparties could suffer from such events. Should these events affect us, or our customers, or vendors or counterparties with
which we conduct business, our results of operations could be adversely affected. The Company’ s risk management framework
may not be effective in mitigating risk and loss. The Company maintains an enterprise risk management program that is
designed to identify, quantify, monitor, report, and control the risks that it faces. These risks include interest rate, credit,
liquidity, operations, reputation, compliance, and litigation. While the Company assesses and improves this program on an
ongoing basis, there can be no assurance that its approach and framework for risk management and related controls will
effectively mitigate all risk and limit losses in its business. If conditions or circumstances arise that expose flaws or gaps in the
Company’ s risk management program, or if its controls break down, the performance and value of its business could be
adversely affected. New lines of business or new products and services may subject us to additional risks. From time to time, we
may develop and grow new lines of business or offer new products and services within our existing lines of business. There are
substantial risks and uncertainties associated with these efforts, particularly in instances where the markets are not fully
developed. In developing and marketing new lines of business and / or new products and services, we may invest significant
time and resources. Initial timetables for the introduction and development of new lines of business and / or new products or
services may not be achieved and price and profitability targets may not prove feasible. External factors, such as compliance
with regulations, competitive alternatives, and shifting market preferences, may also impact the successful implementation of a
new line of business or a new product or service. Furthermore, any new line of business and / or new product or service could
have a significant impact on the effectiveness of our system of internal controls. Failure to successfully manage these risks in the
development and implementation of new lines of business or new products or services could have a material adverse effect on
our business, results of operations and financial condition. All service offerings, including current offerings and those which
may be provided in the future, may become more risky due to changes in economic, competitive and market conditions beyond
our control. IndexWe are exposed to climate risk. Climate change may be associated with rising sea levels as well as extreme
weather conditions such as more intense hurricanes, thunderstorms, tornadoes, drought and snow or ice storms. Extreme
weather conditions may increase our costs or cause damage to our facilities, and any damage resulting from extreme weather
may not be fully insured. Many of our facilities are located near coastal areas or waterways where rising sea levels or flooding
could disrupt our operations or adversely impact our facilities. Furthermore, periods of extended inclement weather or
associated flooding may inhibit construction activity adversely affecting the use of some of our lending products. Any such
events could have a material adverse effect on our costs or results of operations. These same issues also could impact the value
of mortgage collateral and the security for residential and commercial loans. As a mortgage lender, Trustco Bank has identified
credit, market, liquidity, and operational factors as climate- related risks. Adverse climate factors could impact the ability of
loan customers to timely repay their loans. Adverse climate impacts also could adversely impact the stock and bond markets
which could adversely affect TrustCo’ s non- interest income earning potential. Severe physical impacts from climate change,
such as rising sea levels, could reduce the value of residential and / or commercial portfolio. These two factors, given
sufficiently severe impacts, could affect liquidity. Additionally, severe weather and other climate events could impact hiring and
retention of employees, facilities management, retail services, and technology infrastructure, thus creating operational risk.
Societal responses to climate change could adversely affect our business and performance, including indirectly through impacts
on our customers. Concerns over the long- term impacts of climate change have led and will continue to lead to governmental
efforts around the world to mitigate those impacts. Consumers and businesses also may change their behavior on their own as a
result of these concerns. We and our customers will need to respond to new laws and regulations as well as consumer and
business preferences resulting from climate change concerns. We and our customers may face cost increases, asset value
reductions, operating process changes, and the like. The impact on our customers will likely vary depending on their specific
attributes, including reliance on or role in carbon intensive activities. Among the impacts to us could be a drop in demand for
our products and services, particularly in certain sectors. In addition, we could face reductions in creditworthiness on the part of
some customers or in the value of assets securing loans. Our efforts to take these risks into account in making lending and other
decisions, including increasing our business with climate- friendly companies, may not be effective in protecting us from the
negative impact of new laws and regulations or changes in consumer or business behavior. Inereastng-serutiny-and-evolving




, social and
governance (* ES(J )pfaeﬁees—dnd d1vers1ty dise-}eaﬁe—l-nyesteﬁdyeeaey—greups— equ1ty -rnvestmeﬂt—fttnds—and inflaentiat
inclusion (“ DEI ) risks could adversely affect our reputation and shareholder, employee, client and third party
relationships and may negatively affect our stock price. Our business faces increasing public investors— investor, activist,
legislative and regulatory scrutiny related to ESG, anti- ESG, DEI and anti- DEI activities and developments. We risk
damage to our brand and reputation if we fail to act responsibly in a number of are-areas , such as diversity, equity,
inclusion, environmental stewardship, human capital management, support for our local communities, corporate
governance and transparency, or fail to consider ESG factors in our business operations. Furthermore, as a result of our
diverse base of clients and business partners, we may face potential negative publicity based on the identity of our clients
or business partners and the public’ s (or certain segments of the public’ s) view of those entities. Such publicity may
arise from traditional media sources or from social media and may increase rapidly in size and scope. If our client or
business partner relationships were to become intertwined in such negative publicity, our ability to attract and retain
chents, business partners, and employees may be negatlvely 1mpacted and our stock prlce may also be tnefeasrng-ly

p : Fy—te AHONS d negam ely -rm-paet—lmpacted
ettﬁreput&t-re-n— Addltlonally abrl-rty—we may face pressure to not do busmess in certam industries that are viewed as
harmful to the environment or are otherwise negatively perceived, which could impact our growth. IndexAdditionally,
investors and shareholder advocates are placing ever increasing emphasis on how corporations address ESG issues in
their business strategy when making investment decisions and when developing their investment theses and proxy
recommendations. We may incur meaningful costs with respect to eertain-partners;-and-our ESG efforts and if such efforts
are negatively perceived, our reputation and stock price may suffer . NewgovernmentIn response to ESG developments
(including, in particular DEI initiatives), there are increasing instances of anti- ESG legislation and anti- DEI executive
orders, adverse media coverage, regutations— regulation, and litigation that could alse-have unintended impacts on
ordinary banking operations and increase litigation or reputational risk related to actions we choose to take and impact
the result-results of inrnew-or-our more-stringent-forms-operations. If legislatures in the states in which we operate adopt
legislation intended to protect certain industries by limiting or prohibiting consideration of business ESG-eversight-and
industry factors in expanding—-- lending activities mandatory-and-voluntaryreporting-, diligenee;-and-diselosure-certain
portions of our lending operations may be impacted . IndexRisks-Risks Related to Market Conditions A prolonged economic
downturn, especially one affecting our geographic market area, will adversely affect our operations and financial results. Our
primary lending emphasis is the origination of one- to- four family first mortgage loans on residential properties; therefore, we
are particularly exposed to downturns in the U. S. housing market. The primary risks inherent in our one- to four- family loan
portfolio are declines in economic conditions, elevated levels of unemployment or underemployment, and declines in residential
real estate values. Any one or a combination of these events may have an adverse impact on borrowers’ ability to repay their
loans, which could result in increased delinquencies, non- performing assets, loan losses, and future loan loss provisions
Additionally, we have a concentration of loans secured in New York and Florida. Approximately $5-62 . +-3 % of our loan
portfolio is comprised of loans secured by property located in our markets in and around New York, and approximately 34. 9-8
% 1s comprised of loans secured by property located in Florida. This makes us vulnerable to a downturn in the local economy
and real estate markets. Adverse conditions in the local economy such as inflation, unemployment, recession, natural disasters,
or other factors beyond our control could impact the ability of our borrowers to repay their loans. Decreases in local real estate
values could adversely affect the value of the property used as collateral for our loans, which could cause us to realize a loss in
the event of a foreclosure. Currently, there is not a single employer or industry in the area on which the majority of our
customers are dependent. Instability in global economic conditions and geopolitical matters, as well as volatility in financial
markets, could have a material adverse effect on our results of operations and financial condition. Instability in global economic
conditions and geopolitical matters, as well as volatility in financial markets, could have a material adverse effect on our results
of operations and financial condition. The macroeconomic environment in the United States is susceptible to global events and
% olatlhty in financial mar <ets fPhe—stee-leUnfavorable or uncertaln economlc and market conditions could lead to credit
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markets, supp-l—y—eha—rn—rnteﬂﬁpﬁeﬂs—whlch could hlnder domestlc economic growth If the national , petitieal-regional and
soetat-local economies experience worsening economic conditions, including high levels of unemployment, our growth
and instability—- profitability could be constrained. Weak economic conditions are characterized by , ehanges-among
other 1nd1cators, deﬂatlon, elevated levels of unemployment ﬂuctuatlons in debt and equlty capltal markets, 1ncreased
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as-well-as-ourfinanetal-eondition-and results-commerecial activity . Furthermore, trade negotiations between the U. S. and other
nations remain uncertain and could adversely impact economic and market conditions for the Company, our customers, and
counterparties . IndexIn addition, the inflationary outlook in the United States remains uncertain. While inflation has
eased from its recent peak of 9. 1 % in June 2022, further inflationary pressures could result in the Federal Reserve
Board discontinuing its lowering of interest rates or increasing interest rates for a prolonged period of time, which may
expose the Company to interest rate risk. In addition, higher interest rates could slow economic growth and lead to a
recessionary environment, which could negatively impact the Company’ s growth, credit quality, net interest margin and
its financial results. The risks to our business from inflation depends on the durability of the current inflationary
pressures in our markets. Transitory increases in inflation are unlikely to have a material impact on our business or
earnings. However, more persistent inflation could lead to tighter- than- expected monetary policy which could, in turn,
increase the borrowings costs of our customers, making it more difficult for them to repay their loans or other
obligations . Actions taken by the Federal Reserve Board, including changes in its target funds rate, balance sheet management
and lending facilities are beyond our control and difficult to predict. These actions can affect interest rates and the value of
financial instruments and other assets and liabilities and can impact our borrowers. Sudden changes in monetary policy, for
example, in response to high inflation, have led and may in the future lead to financial market volatility, increases in market
interest rates and a continued flattening or inversion of the yield curve. This has resulted in and may continue to result in
volatility of equity and other markets, further volatility of the U. S. dollar, a widening in credit spreads and higher
interest rates and recessionary concerns, and could result in elevated unemployment, which could impact investor risk
appetite and our borrowers, potentially increasing delinquency rates. Financial market volatility could also result from
uncertainty about the timing and extent of rate cuts by the Federal Reserve Board in response to moderating inflation
and / or weakening economic conditions. Higher inflation, or volatility and uncertainty related to inflation, could alse reduce
demand for our products, adversely affect the creditworthiness of our borrowers or result in lower values for our investment
securities and other interest- earning assets. fndexA#yAny downgrade in the credit rating of the U. S. government or default by
the U. S. government as a result of political conflicts over legislation to raise the U. S. government’ s debt limit may have a
material adverse effect on us. Recent federal budget deficit concerns and political conflict over legislation to raise the U. S.
government’ s debt limit have increased the possibility of a default by the U. S. government on its debt obligations, related
credit- rating downgrades, or an economic recession in the United States. On January 21, 2025, the U. S. Treasury began
taking extraordinary measures to prevent a default on U. S. government debt, which measures are expected to continue
until such time as the U. S. Congress increases the debt ceiling. However, it is unclear how long such extraordinary
measures will forestall a default in the event of extended Congressional negotiations or inaction. Many of our investment
securities are issued by the U. S. government, including certain government agencies and sponsored entities. As a result of
uncertain domestic political conditions, including the possibility of the federal government defaulting on its obligations for a
period of time due to debt ceiling limitations or other unreiolved political i issues, 1nve§tments in hnancml instruments issued or

ratmg on the U S. from AAA to AA On August 1, 2023, Fitch Ratmgi also downmaded its U. S. long term sovereign credit
rating from AAA to AA . A downgrade, or a 51m1la1 action by other rating agencies, in response to current political dynamics, as
well as sovereign debt issues facing the governments of other countries, could generally have a material adverse impact on
financial markets and economic conditions in the U. S. and worldwide and, therefore, materially adversely affect our business,
financial condition and results of operations. The soundness of other financial institutions could adversely affect us. Our ability
to engage in routine funding transactions could be adversely affected by the actions and commercial soundness of other financial
institutions. Financial services institutions are interrelated as a result of trading, clearing, counterparty, or other relationships.
We have exposure to many different counterparties, and we routinely execute transactions with counterparties in the financial
services industry, including brokers and dealers, banks, investment banks, mutual funds, and other institutional entities. As a
result, defaults by, or even rumors or questions about, one or more financial services institutions, or the financial services
industry generally, have led to market- wide liquidity problems and could lead to losses or defaults by us or by other institutions.
Many of these transactions expose us to credit risk in the event of default of our counterparty or client. Any such losses could be
material and could materially and adversely affect our business, financial condition and results of operations. On November 16,
2023, the FDIC approved a final rule to implement a special assessment on certain banking organizations with financial
institution subsidiaries with more than $ 5 billion in assets, in order to recover the costs associated with protecting uninsured
depositors following the closures of Silicon Valley Bank and Signature Bank in March 2023. We-antieipate-In the event that
there are similar negative developments in the banking industry in the future, there may be increased regulatory scrutmy
and new regulations directed towards regional banks similar in size to us, desig d
irthe-banking-industry;-albef-which may increase our costs of doing business and reduce our profitability. Aﬂ-y—lndexAny
government shutdown could adversely affect the U. S. and global economy and our liquidity, financial condition and earnings.
Disagreement over the federal budget has previously caused the U. S. federal government to shut down for periods of time. On
December 21, 2024, President Biden signed a bipartisan continuing resolution to extend federal spending and avert a
government shutdown Althetigh-- through March 14, 2025. Accordingly, without a limited-final agreement regarding the

federal budget deal-wwas-signed-into-taw-in place prior early Marehthe-federalgovernment-eontintes-to the expiration be-at
risk-of the continuing resolution, or another continuing resolution, it is still possible that a partial shutdown of #Hegislationr
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; atre-a ; ; y . An extended period of shutdown of portions of the U.
S. federal government could negatively nnpact the ﬁnancral performance of certain customers and could negatively impact
customers’ future access to certain loan and guaranty programs. Continued adverse political and economic conditions could
have a material adverse effect on our business, financial condition and results of operations. During any protracted federal
government shutdown, we may not be able to close certain loans and we may not be able to recognize non- interest income on
the sale of loans. Some of the loans we originate are sold directly to government agencies, and some of these sales may be
unable to be consummated during a shutdown. In addition, we believe that some borrowers may decide not to proceed with their
home purchase and not close on their loans, which would result in a permanent loss of the related non- interest income. A
federal government shutdown could also result in reduced income for government employees or employees of companies that
engage in business with the federal government, which could result in greater loan delinquencies, increased in our non-
performing, criticized, and classified assets, and a decline in demand for our products and services. IndexFhe-The trust wealth
management fees we receive may decrease as a result of poor investment performance, in either relative or absolute terms,
which could decrease our revenues and net earnings. Our Trustco Financial Services department derives its revenues primarily
from investment management fees based on assets under management. Our ability to maintain or increase assets under
management is subject to a number of factors, including investors’ perception of our past performance, in either relative or
absolute terms, market and economic conditions, and competition from investment management companies. Financial markets
are affected by many factors, all of which are beyond our control, including general economic conditions, securities market
conditions, the level and volatility of interest rates and equity prices, competitive conditions, monetary and fiscal policy and
investor sentiment. A decline in the value of the assets under management would decrease our income. Further certain of our
investment advisory and wealth management clients can terminate, with little or no notice, their relationships with us, reduce
their aggregate assets under management, or shift their funds to other types of accounts with different rate structures. Risks
Related to Compliance and Regulation The regulatory capital rules could slow our growth, cause us to seek to raise additional
capital, or both. As discussed under “ Regulation and Supervision- Regulatory Capital Requirements and Prompt Corrective
Action, ”” the Company and the Bank are subject to regulatory capital requirements. The capital rules impose stringent capital
requirements on the Company and the Bank and generally require banking organizations to hold high- quality capital to act as a
financial cushion to absorb losses and help banking organizations better withstand periods of financial stress. The application of
these stringent capital requirements for us could, among other things, result in lower returns on equity, require us to limit the
growth we may otherwise seek, require the raising of additional capital, and result in regulatory actions such as prohibitions on
the payment of dividends, the payment of bonuses to employees or the repurchase of shares if we were unable to comply with
such requirements. If Trustco Bank fails to comply with its capital requirements, the OCC will have the authority to take
prompt corrective action, ” depending on the Bank’ s capital level. Currently, the Bank is considered * well- capitalized ” for
prompt corrective action purposes. If it were to be designated by the OCC in one of the lower capital levels- “ undercapitalized,
” “ significantly undercapitalized  or “ critically undercapitalized - the Bank would be required to raise additional capital and
also would be subject to progressively more severe restrictions on operations, management, and capital distributions;
replacement of senior executive officers and directors; and, if it became “ critically undercapitalized, ” to the appointment of a
conservator or receiver. We currently anticipate that we will continue to be well- capitalized in accordance with the regulatory
standards. €hanges-IndexChanges in laws and regulations and the cost of regulatory compliance with new laws and regulations
may adversely affect our operations and our income. We are subject to extensive regulation, supervision, and examination by the
OCC, Federal Reserve Board, and FDIC. These regulatory authorities have extensive discretion in connection with their
supervisory and enforcement activities, including the ability to impose restrictions on a bank’ s operations, reclassify assets,
determine the adequacy of a bank’ s loss allowances, and determine the level of deposit insurance premiums assessed. The
Dodd- Frank Act significantly affected the lending, deposit, investment, trading, and operating activities of financial institutions
and their holding companies and will continue to do so. Changes in banking regulations and oversight, and the regulation of
other agencies, such as the CFPB and the U. S. Department of Housing and Urban Development, whether in the form of
regulatory policy, new regulations or legislation, or additional deposit insurance premiums, have impacted our operations and
may continue to have a material impact on our operations in the future. New or revised rules may increase our regulatory
compliance burden and costs and restrict the financial products and services we offer to our customers. Further, there may be
additional laws and regulations, or changes in policy, affecting lending and funding practices, regulatory capital limits, interest
rate risk management, and liquidity standards, and future responses may result in significant changes. The federal bank
regulatory agencies may require us to maintain capital ratios in excess of regulatory requirements, and new laws and regulations
may increase our costs of regulatory compliance and of doing business, and otherwise affect our operations. New laws and
regulations may significantly affect the markets in which we do business, the markets for and value of our loans and
investments, the products we offer, the fees we can charge and our ongoing operations, costs, and profitability. IndexChanges
We are subject to numerous laws designed to protect consumers, including the CRA and fair lending laws, and a failure
to comply with these laws could lead to a wide variety of sanctions. The CRA, the Equal Credit Opportunity Act, the Fair
Housing Act, and other fair lending laws and regulations (collectively, fair lending laws) impose community investment
and nondiscriminatory lending requirements on financial institutions. The CFPB, the Department of Justice and other
federal and state agencies are responsible for enforcing these federal laws and regulations and comparable state
provisions. Various federal banking agencies have recently completed significant changes to their respective CRA
regulations. Federal, state or local consumer lending laws may restrict our ability to originate certain mortgage loans or
increase our risk of liability with respect to such loans. A successful regulatory challenge to an institution' s performance
under the fair lending laws could result in a wide variety of sanctions, including damages and civil money penalties,
injunctive relief, restrictions on mergers and acquisitions, restrictions on expansion and restrictions on entering new




business lines. Private parties may also have the ability to challenge an institution' s performance under fair lending laws
in private class action litigation. Such actions could have a material adverse effect on our business, financial condition
and results of operations. Changes in cybersecurity or privacy regulations may increase our compliance costs, limit our ability
to gain insight from data and lead to increased scrutiny. We collect, process, store, share, disclose and use information from and
about our customers, plan participants and website and application users, including personal information and other data. Any
actual or perceived failure by us to comply with our privacy policies, privacy- related obligations to customers or third parties,
data disclosure and consent obligations or data security legal obligations may result in governmental enforcement actions,
litigation or public statements critical of us. Such actual or perceived failures could also cause our customers to lose trust in us,
which could have an adverse effect on our business. Restrictions on data collection and use may limit opportunities to gain
business insights useful to running our business and offering innovative products and services. ¥We-IndexWe are subject to
numerous federal, state, and international regulations regarding the privacy and security of personal information. These laws
vary widely by jurisdiction and are constantly evolving. Privacy regulations with a significant impact on our operations include
the NYDFS 23 NYCRR Part 500 Cybersecurity Requirements for Financial Services Companies, Gramm- Leach- Bliley Title V
Subtitle A- Safeguards Rule, and FDIC Part 364 Appendix B- Interagency Guidelines Establishing Information Security
Standards. Similar legislation is being enacted around the world with requirements and protections specific to data security
requirements, notification requirements for data breaches, the right to access personal data and the right to be forgotten. These
and other changes in cybersecurity and privacy regulations or the enactment of new regulations may increase our compliance
costs and failure to comply with these regulations may lead to reputational damage, fines or civil damages and increased
regulatory scrutiny. Non- compliance with the Bank Secrecy Act, or other laws and regulations could result in fines or
sanctions. The Bank Secrecy Act and other applicable requirements require financial institutions to develop programs to prevent
financial institutions from being used for money laundering and terrorist activities. If such activities are detected, financial
institutions are obligated to file suspicious activity reports with the U. S. Treasury’ s Office of Financial Crimes Enforcement
Network. These rules require financial institutions to establish procedures for identifying and verifying the identity of customers
seeking to open new financial accounts. Failure to comply with these regulations could result in fines or sanctions. Recently,
several banking institutions have received large fines for non- compliance with these laws and regulations. While we have
developed policies and procedures designed to assist in compliance with these laws and regulations, these policies and
procedures may not be effective in preventing violations of these laws and regulations. Changes in tax laws may adversely affect
us, and the Internal Revenue Service or a court may disagree with our tax positions, which may result in adverse effects on our
business, financial condition, and results of operations or cash flows. The Company operates in an environment that imposes
income taxes on its operations at both the federal and state levels to varying degrees. Strategies and operating routines have been
implemented to minimize the impact of these taxes. Consequently, any change in tax legislation could significantly alter the
effectiveness of these strategies. The Tax Cuts and Jobs Act (which we refer to as the “ Tax Act ), enacted in December 2017,
significantly affected United States tax law, including by changing how the United States imposes tax on certain types of
income of corporations and by reducing the United States federal corporate income tax rate to 21 %. It also imposed new
limitations on a number of tax benefits, including certain executive compensation deductions, deductions for certain
transportation fringe benefits provided to employees and entertainment expenses, among others. There can be no assurance that
future tax law changes will not increase the rate of the corporate income tax significantly; impose new limitations on deductions,
credits or other tax benefits; or make other changes that may adversely affect the performance of an investment in our stock. In
addition, we have taken and may in the future take positions with respect to a number of unsettled issues for which Internal
Revenue Services (“ IRS ) guidance is unavailable. There is no assurance that the IRS or a court will agree with the positions
taken by us, in which case tax penalties and interest may be imposed that could adversely affect our business, financial
condition, results of operations and cash flows. fndexFurthermore—---- Furthermore , on August 16, 2022, the U. S.
government enacted the Inflation Reduction Act of 2022, which imposed a one percent excise tax on the value of corporate
share repurchases (net of issuance). On December 27, 2022, the Internal Revenue Services issued Notice 2023- 2 which
provides interim guidance on the implementation of the excise tax on stock repurchases. The excise tax is a non- deductible tax
of one percent of the fair market value of the Corporation’ s stock repurchases, net of the fair market value of stock issued by
the corporation, including restricted stock issuances and stock option exercises, and further excluding certain statutory
exceptions, such as ESOP repurchases and contributions, repurchases made as part of a tax- free reorganization where no gain or
loss is recognize and certain other qualified activities, occurring after December 31, 2022 in excess of $ 1. 0 million. Although
we did not have any excise tax on stock repurchases in fiscal 2623-2024 , the tax may impact our future financial results. Fhe
IndexThe changes in the federal tax laws may have an adverse effect on the market for, and the valuation of, residential
properties, and on the demand for such loans in the future, and could make it harder for borrowers to make their loan payments.
In addition, these changes may also have a disproportionate effect on taxpayers in states with high residential home prices and
high state and local taxes, like New York. If home ownership becomes less attractive, demand for mortgage loans could
decrease. The value of the properties securing loans in our loan portfolio may be adversely impacted as a result of the changing
economics of home ownership, which could require an increase in our provision for loan losses, which would reduce our
profitability and could materially adversely affect our business, financial condition and results of operations. Our ability to pay
dividends is subject to regulatory limitations and other limitations that may affect our ability to pay dividends to our
stockholders or to repurchase our common stock. TrustCo is a separate legal entity from its subsidiary Trustco Bank, and does
not have significant operations of its own. The availability of dividends from Trustco Bank is limited by various statutes and
regulations. It is possible, depending upon the financial condition of the Bank and other factors that the OCC or the Federal
Reserve Board could assert that payment of dividends or other payments may result in an unsafe or unsound practice. In
addition, TrustCo is subject to consolidated capital requirements and is required to serve as a source of strength to Trustco Bank.



If the Bank is unable to pay dividends to TrustCo, or if TrustCo is required to retain capital or contribute capital to the Bank, we
may not be able to pay dividends on our common stock or to repurchase shares of common stock. We may be subject to a higher
effective tax rate if Trustco Realty Corp. (“ Trustco Realty ™) fails to qualify as a real estate investment trust (“ REIT ). Trustco
Realty, a subsidiary of Trustco Bank, operates as a REIT for tax purposes. Trustco Realty was established to acquire, hold and
manage mortgage assets and other authorized investments to generate net income for distribution to its shareholders.
Quallﬁcatlon Fer—aﬁ—eﬂ&try—te-qua-l-rfy—as a REIT mvolves appllcatlon of specific provisions of itmustmeeteertain
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o ealty had-me ; tneome istributt Trustco Realty fails to meet any
of the requlred provisions and—for REITs it could fhefefefe—dees-neh no longer quahfy as to-be-a REIT -and the resulting
tax consequences would increase our effective tax rate would-inerease-or cause us to have a tax liability for prior years .
Changes in accounting standards could impact reported earnings. The accounting standard setting bodies, including the
Financial Accounting Standards Board, the SEC and other regulatory bodies, periodically change financial accounting and
reporting standards that govern the preparation of our consolidated statements. These changes can be hard to predict and can
materially impact how the Company records and reports its financial condition and results of operations. In some cases, we
could be required to apply a new or revised accounting standard retroactively, which could affect beginning of period financial
statement amounts. Risks Related to Competition Strong competition within the Bank’ s market areas could hurt profits and
slow growth. The Bank faces intense competition both in making loans and attracting deposits. This competition comes
principally from other banks, savings and loan associations, credit unions, mortgage companies, other lenders, and institutions
offering uninsured investment alternatives. Many of our competitors have competitive advantages, including greater financial
resources and higher lending limits, a wider geographic presence, more accessible branch office locations, more aggressive
marketing campaigns and better brand recognition, and the ability to offer a wider array of services or more favorable pricing
alternatives, as well as lower origination and operating costs. Competition has made it more difficult for the Bank to make new
loans and at times has forced the Bank to offer higher deposit rates. Price competition for loans and deposits might result in the
Bank earning less on loans and paying more on deposits, which would reduce net interest income. Competition also makes it
more difficult to grow loans and deposits and to hire and retain experienced employees. Management expects competition to
increase in the future as a result of legislative, regulatory and technological changes and the continuing trend of consolidation in
the financial services industry. The Bank’ s profitability depends upon its continued ability to compete successfully in its market
areas. Consumers-IndexConsumers and businesses are increasingly using non- banks to complete their financial transactions,
which could adversely affect our business and results of operations. Technology and other changes are allowing consumers and
businesses to complete financial transactions that historically have involved banks through alternative methods. For example,
the wide acceptance of Internet- based commerce has resulted in a number of alternative payment processing systems and
lending platforms in which banks play only minor roles. Customers can now maintain funds in prepaid debit cards or digital
currencies, and pay bills and transfer funds directly without the direct assistance of banks. The diminishing role of banks as
financial intermediaries has resulted and could continue to result in the loss of fee income, as well as the loss of customer
deposits and the related income generated from those deposits. The loss of these revenue streams and the potential loss of lower
cost deposits as a source of funds could have a material adverse effect on our business, financial condition and results of
operations. fndexRisles-Risks Related to Cybersecurity, Third Parties, and Technology Our business could be adversely affected
by third- party service providers, data breaches, and cyber- attacks. We rely heavily on third- party service providers for much
of our communications, information, operating and financial controls systems, and technology. We face the risk of operational
disruption, failure, or capacity constraints due to our dependency on third- party service providers for components of our
business infrastructure. While we have selected these third- party service providers through our ¥ender-third party risk
management preeess-program , we do not control their operations. As such, any failure on the part of these business partners to
perform their various responsibilities could also adversely affect our business and operations. Any failure or interruption or
breach in security of these systems could result in failures or interruptions in our customer relationships management, general
ledger, deposit, servicing, and / or loan origination systems. Third (and fourth) party security incidents and supply- chain attacks
have become increasingly common. We cannot assure you that such incidents, failures or interruptions will not occur again in
the future or, if they do occur, that they will be adequately addressed by us or the third parties on which we rely. The occurrence
of any failure or interruption could have a material adverse effect on our business, financial condition, results of operations, and




cash flows. If any of our third- party service providers experience financial, operational, or technological difficulties, or if there
is any other disruption in our relationships with them, we may be required to locate alternative sources of such services, We
cannot assure you that we could negotiate terms that are as favorable to us, or could obtain services with similar functionality as
found in our existing systems, without the need to expend substantial resources, if at all. Furthermore, our assets that are at risk
for cyber- attacks include financial assets and non- public information belonging to customers. We use several third- party
service providers who have access to our assets via electronic media. Certain cyber security risks arise due to this access,
including cyber espionage, blackmail, ransom, and theft. We employ preventive and detective controls to protect our assets and
provide recurring information security training to all employees. Although to date we have not experienced any material losses
or other material consequences to date relating to technology failure, cyberattacks or other information or security breaches,
whether directed at us or at third parties, there can be no assurance that our controls and procedures in place to monitor and
mitigate the risks of cyber threats, including the remediation of critical information security and software vulnerabilities, will be
sufficient and / or timely as to prevent material losses or consequences in the future, particularly in light of the increased
sophistication and evolving nature of cyber criminals’ activity. Our risk and exposure to these cybersecurity incidents remains
heightened because of, among other things, our implementation of Internet and mobile banking to meet customer demand, our
expanded internal usage of web- based products and applications, the current economic and political environment, and our
regulatory obligations and the regulatory scrutiny within our industry. As cyber and other data security threats continue to
evolve, we may be required to expend significant additional resources to continue to modify and enhance our protective
measures or to investigate and remediate any security vulnerabilities. IndexThe development and use of artificial intelligence
(“ AL ”) presents risks and challenges that may adversely impact our business. We or our third- party vendors, clients or
counterparties may develop or incorporate Al technology in certain business processes, services or products. The
development and use of Al presents a number of risks and challenges to our business. The legal and regulatory
environment relating to Al is uncertain and rapidly evolving, both in the United States and internationally, and includes
regulatory schemes targeted specifically at AI as well as provisions in intellectual property, privacy, consumer
protection, employment and other laws applicable to the use of Al. These evolving laws and regulations could require
changes in our implementation of Al technology and increase our compliance costs and the risk of non- compliance. Al
models, particularly generative AI models, may produce output or take action that is incorrect, that result in the release
of private, confidential or proprietary information, that reflect biases included in the data on which they are trained,
infringe on the intellectual property rights of others or that is otherwise harmful. In addition, the complexity of many Al
models makes it challenging to understand why they are generating particular outputs. This limited transparency
increases the challenges associated with assessing the proper operation of AI models, understanding and monitoring the
capabilities of the AI models, reducing erroneous output, eliminating bias and complying with regulations that require
documentation or explanation of the basis on which decisions are made. Further, we may rely on AI models developed by
third parties, and would be dependent in part on the manner in which those third parties develop, train and deploy their
models, including risks arising from the inclusion of any unauthorized material in the training data for their models, the
effectiveness of the steps these third parties have taken to limit the risks associated with the output of their models and
other matters over which we may have limited visibility. Any of these risks could expose us to liability or adverse legal or
regulatory consequences and harm our reputation and the public perception of our business or the effectiveness of our
security measures. We are also exposed to risks arising from the use of Al technologies by bad actors to commit fraud
and misappropriate funds and to facilitate cyberattacks. Generative Al if used to perpetrate fraud or launch
cyberattacks, could create panic at a particular financial institution or securities exchange, which could pose a threat to
financial stability. A failure in or breach of our operational or security systems or infrastructure, or those of third parties, could
disrupt our businesses, and adversely impact our results of operations, liquidity and financial condition, as well as cause
reputational harm. The potential for operational risk exposure exists throughout our organization and, as a result of our
interactions with, and reliance on, third parties, is not limited to our own internal operational functions. Our operational and
security systems, infrastructure, including our computer systems, data management, and internal processes, as well as those of
third parties, are integral to our performance. We rely on our employees and third parties in our day- to- day and ongoing
operations, who may, as a result of human error, misconduct, malfeasance or failure, or breach of third- party systems or
infrastructure, expose us to risk. We have taken measures to implement backup systems and other safeguards to support our
operations, but our ability to conduct business may be adversely affected by any significant disruptions to us or to third parties
with whom we interact and rely. For example, strategic technology project implementation challenges have caused immaterial
business interruptions in the past and may cause more interruptions in the future. In addition, our ability to implement backup
systems and other safeguards with respect to third- party systems is more limited than with respect to our own systems. Our
financial, accounting, data processing, backup or other operating or security systems and infrastructure may fail to operate
properly or become disabled or damaged as a result of a number of factors including events that are wholly or partially beyond
our control which could adversely affect our ability to process these transactions or provide these services. There have been and
there could be in the future sudden increases in customer transaction volume; electrical, telecommunications, or other major
physical infrastructure outages; natural disasters such as earthquakes, tornadoes, hurricanes, and floods; disease pandemics; and
events arising from local or larger scale political or social matters, including terrorist acts. We continuously update these
systems to support our operations and growth and to remain compliant with all applicable laws, rules and regulations globally.
This updating entails significant costs and creates risks associated with implementing new systems and integrating them with
existing ones, including business interruptions. Operational risk exposures could adversely impact our results of operations,
liquidity and financial condition, as well as cause reputational harm. IndexUnauthorized----- Unauthorized disclosure of
sensitive or confidential client or customer information, whether through a breach of our computer systems or otherwise, could



severely harm our business. As part of our financial institution business, we collect, process, and retain sensitive and
confidential customer information. Despite the security measures we have in place, our facilities and systems, and those of our
third- party service providers, have been and may be vulnerable to security breaches, acts of vandalism, computer viruses,
misplaced or lost data, programming and / or human errors, or other similar events in the future. If information security is
breached, information can be lost or misappropriated, resulting in financial loss or costs to us. Any security breach involving
confidential customer information, whether by us or by our vendors, could severely damage our reputation, expose us to the
risks of litigation and regulatory liability or disrupt our operations and have a material adverse effect on our business operations.
We-IndexWe could suffer a material adverse impact from interruptions in the effective operation of, or security breaches
affecting, our computer systems. We rely heavily on information systems to conduct our business and to process, record, and
monitor our transactions. Risks to the systems result from a variety of factors, including the potential for bad acts on the part of
hackers, criminals, employees and others. As one example, some banks in recent years s-have experienced denial of service
attacks in which individuals or organizations flood the bank’ s website with extraordinarily high volumes of traffic, with the goal
and intended effect of disrupting the ability of the bank to process transactions. We are also at risk for the impact of natural
disasters, terrorism, and international hostilities on our systems or for the effects of outages or other failures involving power or
communications systems operated by others. These risks also arise from the same types of threats to businesses with which we
deal. Potential adverse consequences of attacks on our computer systems or other threats include damage to our reputation, loss
of customer business, litigation, and increased regulatory scrutiny, which might also result in financial loss and require
additional efforts and expense to attempt to prevent such adverse consequences in the future. Risk Related to Ownership of Our
Securities Provisions in our articles of incorporation and bylaws and New York law may discourage or prevent takeover
attempts, and these provisions may have the effect of reducing the market price of our stock. Our articles of incorporation and
bylaws include several provisions that may have the effect of discouraging or preventing hostile takeover attempts, and
therefore, making the removal of incumbent management difficult. The provisions include requirements of supermajority votes
to approve certain business transactions. In addition, New York law contains several provisions that may make it more difficult
for a third party to acquire control of us without the approval of the beard-Board ofdireetors-, and may make it more difficult or
expensive for a third party to acquire a majority of our outstanding stock. To the extent that these provisions are effective in
discouraging or preventing takeover attempts, they may tend to reduce the market price for our stock. We cannot guarantee that
our allocation of capital to various alternatives, including stock repurchase plans, will enhance long- term stockholder value.
Our business plan calls for us to execute a variety of strategies to allocate and deploy any excess capital including, but not
limited to, continued organic balance sheet growth and diversification, implementation of stock repurchase plans and payment of
regular cash dividends. Additionally, we will carefully consider acquisition opportunities to further deploy capital when we
expect such opportunities to significantly enhance long- term shareholder value. If we are unable to effectively and timely
deploy capital through these strategies, it may constrain growth in earnings and return on equity and thereby diminish potential
growth in stockholder value. On March 729 , 2623-2024 , we announced that our Board authorized a new stock repurchase
plan to acquire up to 200, 000 shares of the Company’ s outstanding common stock. Repurchases are made at management’ s
discretion at prices management considers to be attractive and in the best interests of both the Company and its stockholders,
subject to the availability of stock, general market conditions, the trading price of the stock, alternative uses for capital, and the
Company’ s financial performance. fndexThe-The Inflation Reduction Act of 2022, which was signed into law on August 16,
2022, contains a number of changes to U. S. federal tax laws. One such change is a 1 % excise tax on stock repurchases, which
will increase the cost of stock repurchases and may impact our future decisions on how to return value to stockholders in the
most efficient manner. Item 1B Unresolved Staff Comments



