Risk Factors Comparison 2025-03-14 to 2024-03-15 Form: 10-K

Legend: New Text Remeved-Fext-Unchanged Text Moved Text Section

Rrsks Related to UHG’ s Business ¢ UHG’ hﬂg—term—gfewth—éepeﬂds—upen—rts—ab&rty—lnablhty to—aequﬁe-éeve{eped—}ets—freﬂa

sueh—sel-}efs—to successfully 1dent1fy , secure and—aequrre—dearab%e—land» and control paree}s—fer—resﬂenﬁal—btu-}d—euhﬁ—faﬁufe

an aequire-destrabletand-adequate inventory of lots at reasonable pareels—- prices for
restdential-butd—eut-could adversely affeetimpact UHG’ s business-operations. ¢ If UHG is unable to develop its

communities successfully or finanetal-within expected time frames, UHG’ s results of operations could be adversely
affected . - UHG’ s geographic concentration could materially and adversely affect its business or financial results if the
homebuilding industry in its current markets should decline . ¢ The risks associated with UHG...... effectively against
competitors in the homebuilding industry|. « UHG’ s business and financial results could be adversely affected by significant
inflation ;-and higher interest rates , or by a period of deflation gress-profit- The risks associated with UHG’ s strategie
inventories could adversely affect its business or financial results.e Increases in UHG’ s home cancellatlon rate could
have a negatlve 1mpact on its home sales revenue and gross proﬁt epera 3 : e

-m-tt-tat-wes—sueeessﬁi-l-}y— UHG may not be able to complete or successfully 1ntegrate completed acqulsltrons and potent1a1 future
acquisitions,and may experience challenges in realizing expected benefits of each such acquisition.e Failure to find suitable
subcontractors may have a material adverse effect on UHG’ s standards of service.» UHG may suffer uninsured losses or suffer
material losses in excess of insurance limits adversely affecting its business or financial results.e UHG is subject to litigation and
other legal proceedings that could harm its business if an unfavorable ruling were to occur.e UHG may not be able to compete
effectively against competitors in the homebuilding industry . Risks Related to the Homebuilding Industry ¢ The homebuilding
industry is cyclical and affected by changes in general economic, real estate or other conditions that could adversely affect
UHG”’ s business or financial results. * Homebuilding is subject to home warranty and construction defect claims in the ordinary
course of business that can be significant, and reliance on subcontractors exposes builders such as UHG to regulatory risks that
could adversely affect business or financial results. * Supply shortages and other risks related to acquiring lots, building
materials and skilled labor could increase UHG’ s costs and delay deliveries causing an adverse effect on UHG’ s business or
financial results. * Governmental regulations and environmental matters could increase the cost and limit the availability of
UHG’ s homebuilding projects and adversely affect its business or financial results. ¢ Natural disasters, severe weather and
adverse geologic conditions may increase costs, cause project delays and reduce consumer demand for housing, all of which
could materially and adversely affect UHG. Risks Related to UHG’ s Financing and Indebtedness * UHG has significant
amounts of debt and may incur additional debt. Incurrence of additional debt or a default under any of UHG’ s loan agreements
or-the-eenvertible-netes-could affect UHG’ s financial health and its ability to raise additional capital to fund its operations or
potential acquisitions. « UHG ” s financing arrangements contain, and UHG’ s future financing arrangements will likely
contaln, restrlctlve covenants . UHG may be unable to obtaln addltronal ﬁnancrng to fund its operatrons and growth —-—’Phe

and Structure * The dual class structure of UHG’ s common stock has the effect of concentratrng voting power Wrth UHG’ s
€EOS-Executive Chairman , which may effectively eliminate the ability of holders of UHG’ s Class A common stock to
influence the outcome of important transactions, including a change in control. * UHG is a “ controlled company ” within the
meaning of the applicable rules of Nasdaq and, as a result, may qualify for exemptions from certain corporate governance
requirements. If UHG relies on these exemptions, its stockholders will not have the same protections afforded to stockholders of
companies that are subject to such requirements. * UHG’ s corporate organizational documents and provisions of state law to
which it is subject contain certain provisions that could have an anti- takeover effect and may delay, make more difficult, or
prevent an attempted acquisition that stockholders may favor or an attempted replacement of the Board of Directors or
management. ¢ Anti- takeover provisions contained in UHG’ s Amended and Restated Certificate of Incorporation and Bylaws,
as well as provisions of Delaware law, could impair a takeover attempt, which could limit the price investors might be willing to
pay in the future for UHG’ s common stock. Risks Related to Ownership of UHG’ s Securities * If UHG’ s existing stockholders
sell, or indicate an intent to sell, amounts of UHG’ s Class A common stock in the public market after any restrictions on resale
lapse, the trading price UHG’ s Class A common stock could decline. * UHG may issue additional shares of common or
preferred stock (including upon the exercise of warrants ereenverstonrefthe-Netes-), which would dilute the interest of UHG” s
stockholders and may present other risks. « UHG is an ““ emerging growth company * and, as a result of the reduced disclosure
and governance requirements applicable to emerging growth companies, its securities may be less attractive to investors. * UHG
has identified material weaknesses in its internal control over financial reporting. If remediation of these material weaknesses is
not effective, or if UHG identifies additional material weaknesses in the future or otherwise fails to maintain an effective system
of internal controls, UHG may not be able to accurately or timely report its financial condition or results of operations which
may adversely affect investor conﬂdence and asa result the Value of the Class A common stock The tradrng prrce of UHG’
securities may be volatile. 3 : A ; estlts
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of this section, the terms “ we, ” “ us the Company ” or “ UHG ” refer to GSH and its subsidiaries prior to the Business
Combination and to ﬂ%e—Geﬂap&rry—&ﬂd-UHG and its subsidiaries, after giving effect to the Business Combination. Overview
UHG des%ns bullds and sells homes in hléh growth markets 1nclud1n5 South Carohm North Carohm and Georgia. 'P'HOHG

focus on the des%n construction and sale of entry- level, flrst meve—tp-, sccond ﬁieve-—&p—and thlrd move- up smgle famlly
houses. UHG principally builds detached single- family houses, and, to a lesser extent, attached single- family houses, including
duplex houses and town houses. As UHG reviews potential geographic markets into which it could expand its homebuilding
business reither-organtealty-or-through-strategie-aequisitions;-it intends to focus on selecting markets with positive population
and employment growth trends, favorable migration patterns, attractive housing affordability, low state and local income taxes,
and desirable lifestyle and weather characteristics. UHG is currently organized into twe-three segments -2 * GSH South
Carolina - This segment represents GSH (eensisting-primarity-of the-Company- s homebuilding operations in South Carolina
and a small amount of operations in Georgia - The main products for GSH South Carolina include entry- level and first-
move- up homes, catering to a wide range of buyers transitioning into homeownership or seeking to upgrade from their
initial purchase. « Rosewood- This segment consists of UHG’ s operations focused on delivering second and third move-
up homes in the South Carolina market. These homes cater to buyers seeking more luxurious and customized living
spaces, and typically feature larger floor plans, high- end finishes, and premium amenities. ¢ Other {eensisting-of- This
segment includes the Company’ s homebuilding operations in Raleigh, NC, and mortgage operations conducted through a
as-welhas-the-Company—s-mortgage banking joint venture , Homeowners Mortgage, LLC (“ Homeowners Mortgage ” ). Sce
Note 4- Segment Repertingreporting of the Notes to the Consohdqted Financial Statements for further details. Under-its

Pursuant to the Company s land- llght eper&t-rng—str&tegf—busmess model U—I—I-G—eeﬁtre-}s—rts—wppl-y—ef—hmshed lots are

contracts ﬂghﬁe—&eqtufe—&raddmefrteﬁs—ﬂ&&%%—mayaeqﬁrre—from thnd party and related party land developers or

land bank partners. This lot acquisition strategy reduces up- front capital requirements and generally provides for «
just- in- time ” lot delivery, which closely aligns with home starts and sales pace. This lot acquisition strategy reduces
operating and financial risk relative to other homebuilders that own a higher percentage of their land supply on balance
sheet. As of December 31, 2024, 98 % of approximately 7, 700 controlled lots were controlled through lot option contracts.
Market Opportunity UHG believes that there is a significant housing shortage in the United States. Long- term favorable
fundamentals of low housing inventory, high employment growth over a trailing five- year period, and affordability relative to
the national average home price create an opportunity for UHG to expand its homebuilding operations. As-previeusty-noted;
UHG presently operates in three major market regions in South Carolina: Midlands, Upstate, and Coastal, as well as Augusta,
Georgia, and Raleigh, North Carolina. Competitive Strengths UHG’ s primary business objective is to create long- term returns
for stockholders through its commitment to produce quality- built homes at affordable prices. UHG believes that its reputation,
commitment to excellence and its support for its customers through the home buying process sets it apart from other public
company homebuilders. UHG believes that the following strengths position it well to execute its business strategy and capitalize
on opportunities in the Southeastern United States and across the country. ¢ Established Track Record efStreng-Organie
Grewth-. Proven growth and operating successes are hallmarks of UHG’ s history. ed-Founded by Michael Nieri in 2004 sifee
#ts-neeption, UHG has closed approximately 44-15 , 000 homes since 20604-its inception . * Leading Share in Existing Markets
and Close Proximity to Adjacent High- Growth Markets. According to the U. S. Census Bureau, UHG’ s home state of South
Carolina experienced an estimated population growth of more than +6-13. § % from 2646-2014 to 2622-2024 cxceeding the
estlmated national av 61"156 of —7—6 4—6 % over the same penod of tlme Netonly-does- UHGenjoyleading marketshareinra

; 0 S g stabut-UHG is based within 500 miles of some of the fastest
growing markets in the U.S based on new home sales Thls 1ncludes markets like Nashville, Jacksonville and Orlando, which

carry the potential for expansion beth-ergantealy-and-via-strategie-aequisttions-. UHG’ s proximity to growing population

centers of the Southeast provide a unique advantage over homebuilders with less of a focus in these regions. * Land- light
Operating Model Drives Superior Returns with Less Capital at Risk. UHG and other land- light builders do not hold large land
positions on balance sheet , but rather partner with land banks and land developers including related parties the-and
BevelopmentAffiliates-that hold land and finished lots and deliver them to the builder on a “ just- in- time ™ basis. UHG
believes that this land- light model reduces both operating and financial risk resultsira-more-balance-sheeteffietentstrategy
, which is expected to drive higher returns while offering more flexibility in response to changing economic conditions and
expects this to result in more stable financial performance through the housing cycle due to lower invested capital and equity at




Team UHG benetfits from a hlghly experlenced management team that hds demonstrated the ablllty to adapt to ever- changmg
market conditions while generating substantial growth and innovation. UHG’ s executive officers and key employees have over
100 years of cumulative experience in the homebuilding industry. UHG believes its management team’ s wide- ranging industry
experience, combined with its incentivized executive compensation structure, have been and will continue to be the key to its
success. Growth Strategy-and Operations UHG’ s manaéement and Board of Directors have established a multi- pronged
growth strategy. UHG has historically relied upon €
following strategies and anticipates utilizing many of these strategles to achleve addltlonal growth gomg forward :
Continue to Leverage Key Macro Housing Trends. UHG plans to continue to capitalize on the macro housing trends mcluding
the ongoing migration from higher- cost areas in the Northeast to more affordable markets in the Southeast. Given its focus on
entry- level and first- time move- up buyers, UHG also expects to take advantage of high the-eentintedinflationnrental rates
to encourage renters to consider home buying as an alternative to renting. It is UHG’ s view that household formation, life
events and ongoing rent inflation are larger drivers in an entry- level homebuyer’ s decision process than interest rates. ©
Capitalize on Strong Growth in Core Markets. U. S. Census Bureau data indicates UHG’ s existing and adjacent markets
continue to grow faster than national averages. These conditions are expected to allow well- capitalized homebuilders with a
meaningful presence in these markets to grow faster than industry averages. For UHG going forward, increased market share
through take;growth in community count, higher sales pace per and-a-re—eompesitienref-community size-and quicker

1nvent0ry turnover count are expected to dr1\ e org amc grow th —Speetfieally; communtty-eotunt-is-expeeted-to-inerease1r2024;

-rnefeased-epef&t—mg—l-evefage— UHG dnd 1ts predeeessors hdve demonstrated an ablllty to Cdpltdllze on these trends for more than

Accretive Mergels and Acqumtlons (M & A). Homebulldmg is a busmess that benefits from scale Where the benehts of
operating as a larger entity can result in lower costs and higher margins. Further, UHG believes that the changing
macroeconomic environment has resulted in an increased willingness of smaller builders to explore partnerships with larger
organizations. Through January 2024, UHG completed three acquisitions, allowing the Company to further grow operations in
the upstdte and coastal reuons of South C drolmd and expand operdtlons into Rdlelgh NC. Maﬁ&gemeﬂt—beheves—U-HG

Build to Rent (BTR) Reldtlonshlps lnstltutloml owners of residential rental homes are increasingly turning to homebuilders to
help meet the need for more housing supply. Further, newly constructed rental homes tend to come with lower maintenance
costs and higher rents than older homes. UHG’ s existing product set, geared towards entry- level and first- time move- up

buyers, is highly consistent with the rental product desired by 1nst1tut10ndl capital. UHG has-eonsiderable-experienee-developing

stﬁg-}e-expects to continue to explore opportunltles in the BTR sector from time to tlme to augment 1ts core for sale

fem&rmﬂg#%—&ﬂﬁs—afe—e*peefed—te—ebse—m%@% Ancdl'lry Revenue Growth Opportunltles UHG manaéement contlnuously

looks for accretive sources of EBITDA growth, not just in product line opportunities, but also in opportunities to drive additional
EBITDA from ex1st1né operdtlons A key example of this is ﬂ&e—reeeﬁt—feﬂﬂa—t—teﬁ—&ﬂd—}atu&eh—e-ﬁHomeowners Mort dge Wthh

natloml lender that —wrl-l—&ﬁaﬂge-arranges morts_age flmncmo for potentlal homebuyers and -ts—aﬁt—tei—pa—ted-te—dehveiedellvers
incremental high-margirrrevenue to UHG and its stockholders. Beyond being a new source of revenue and EBITDA for UHG

with little incremental expense or capital investment, H#is-antietpated-thatthe-Homeowners Mortgage joit-ventare-will,
through its use of incentives, has helped improve buyer traffic conversion and reduce backlog cancellation rates . Operational
Initiatives UHG launched multi- faceted operational improvement initiatives in 2024. Through an increased use of data,
analytics, and standardization of processes, the Company expects to improve profitability and returns over time. While
there are eight distinct workstreams related to these operational initiatives, the Company believes the following should
have the largest impact on profitability in the near term: ¢ Product Improvement. UHG has undertaken a comprehensive
review of its portfolio of house plans, rationalizing its offering, refreshing designs, and offering new customization
options to buyers. The Company expects the refreshed offering to accelerate sales activity, increase pre- sales, and
reduce the number of finished homes in inventory, resulting in a lower need for incentives and increased profitability
from options and upgrades. Construction has begun on many of these revised plans and the Company expects they will
comprise a meaningful part of closings by mid- 2025. The Company expects to offer new product lines going forward as
well . » Lowering Construction Costs. The Company has launched a formalized program aimed at reducing direct
construction costs through the renegotiation and rebidding of major supplier, vendor, and subcontractor agreements.
Combined with the product repositioning, lower costs and a higher level of standardization going forward is aimed at
improving gross margin. * Comprehensive Land Underwriting. UHG has and will continue to make investments in land
opportunities for future communities. The Company has and will continue to add to its team in this area and has
increased the use of data and analytics to better align its communities and homes with market opportunities. Further,
the Company’ s land light strategy often employs the use of third- party capital, which has led the Company to increase
the hurdle rate requirements on future land investments . UHG Products and Customers UHG” s Homes and Homebuyers




UHG’ s homebuilding business is driven by its commitment to building high quality homes at affordable prices in attractive
locations, while delivering excellent customer service. UHG empowers its customers with flexibility to personalize their
desirable open floor plans with a wide array of finishes, options and upgrades to best fit their distinctive tastes and unique needs.
In its portfolio of home plans, UHG offers a series of single- family detached and attached homes. The homes are targeted for
entry- level buyers, first —time-meve—ups-, second —time-meve—ups-, and third- time move- ups, and some custom builds.
Entry- level homebuyers are typically seeking an economical path to home ownership and desire square footage, quality design
and construction at affordable prices. First- time move- up homebuyers generally desire the opportunity to select and upgrade
features in their homes. Second- time move- up homebuyers generally seek larger floorplans with a higher level of finish with
the ability to upgrade additional features. Third- time move- up homebuyers are similar to second- time move- ups but desire a
higher level of finish and Iop shelf opllons and up(nadcs Land Acquisition Strategy Obtaining control of high- quality and
Ag-an y ve-land positions is a-critical ehaltenge-for-any-homebuilder-to the
Company s overall success, especlally the Company s growth and profitability . UHG eontrels-its-supply-remains
focused on controlhng anywhere from 4- 5 years of hlgh- quahty ldnd posmons 1n its markets threugh—let—purehase

G )pcmlcs uﬂdehl ldnd lig n-let

epera-t-mg—stra-tegy—th&t—a-l—lem—U—l—lG—bus1ness model which minimizes 1ts upfront capltal commitment to a deposit and seeks
to avoid engaging-in-the financial commitment of land development aetivittes-, which requires significant capital expenditures
over an extended timeframe . Instead;-UHG utilizes a comprehensive land underwriting process and will continue to add
to its land acquisition teams. The Company has increased the use of data and analytics to better align its investments
with market demands. Due to UHG’ s extensive history, the Company has strong relationships with both local land
owners and developers in its markets. The Company’ s land acquisition process is headed by UHG’ s local division
leadership with the collaboration of various resources across the company. UHG has a Land Investment Committee (“
LIC ”) which includes the interim Chief Executive Officer, President, Chief Operating Officer, and Chief Financial
Officer of the Company. The LIC is responsible for approval of all new investments. The Company’ s divisions work
with senior management throughout the underwriting process and, for potential investments that fit within the
Company’ s criteria, are given authority by the LIC to put deals under LOI with minimal capital requirements in order
to perform an initial evaluation of the acquisition opportunity. Acquisition opportunities are presented to the LIC by
division leadership, in collaboration with other senior members of the organization, and are generally presented prior to
the expiration of the negotiated inspection period and prior to the time that any deposits become non- refundable. The
Company considers a lot controlled when the Company is under contract to acquire the land, holds an option to acquire
the applicable lot for the relevant timeframe set forth in the option contract, or the lot is owned or controlled by related
parties and UHG expects to obtain the contractual right to acquire. Finished lots are typically purchased through lot

optlon contracts with third -—pdllv developers, related party developers or land bank partners elevelepers—t-h-rrd-—party—l&nd-

takedown schedule desngned to match

developers;and-the -l:and—Bevelepmeﬁh%fﬁ-l-tates-expected sales pace for the commumty F or contracts fl"—h-rs-eel-labef&ﬁeﬁ

relies-on-UHG s longstanding relationships-with land seHers-bank partners , brekers-UHG typically pays the development
costs and is reimbursed the following month from the and-land third-bank partner. As of December 31, 2024, lot deposits

relating to lot and land option contracts totaled $ 48. 2 million, which controlled 7, 565 option lots. As of December 31,
2023, lot deposits relating to lot and land option contracts totaled $ 33. 0 million, which controlled 8, 653 option lots.
While the Company 1ntends to grow its controlled lot pos1t10n over time to support long - term growth of the business,

3 S ables G st effeetive-manner-term fluctuations

in lot count are typlcal or develepﬁaeﬂt—by—lhc Company -l:and» and -Bevelepfﬂeﬂt—A—fﬁ-ha-tes—aﬂd—te-seeure—t 1 tightto
pufehase—ﬁmshed—lets—frem—t-he—mdustry through normal course of ongomg acqu1s1tlon, underwrltlng, l:and» and due

&ﬂm ()\\ nui and (onlloll d Lots The { ll owing ldblc presents UH(J S oW ncd or
controlled lots by market as of December 31 2024 and 2()2 3 aﬂd%@%%— As of cmbu 31 %923AS-2024AS of December 31,

2022Market-2023Market / DivistonO A A viidlands
D1v1snon0wnedControlledTotalOwnedC0ntrolledTotalM1dlands674 7334 8001105 ()lSﬁ 1289451455239 Coastal 76+
128Coastall71 , 2041, 221761 , 0661, +4234+-142Upstate71 , -15-7’-1—3831 +9Hpstate1632-390392 | 3542 5+H454-9532-
1952, 99-8Ra-letg-h462—l§%6-l—’lze’fa-l-39§-8—234Rosewood15180195124159283Rale1gh19658446215261Tota11257 5657,
6903958 , 6539, 048 8482738,2558,528-Owned Real Estate Inventory Status The following table presents UHG” s owned real
estate inventory status as of December 31, 2024 and 2023 and-2022-. As of December 31, 2023As-2024As of December 31,




26220wned-20230wned Real Estate Inventory Status {5-% of Owned Real Estate Inventory % of Owned Real Estate
InventoryHomes under construction and finished hemes8+-homes85 % 94-81 % Developed lots and-, land under development ,
and pre- acqulsltlon costs (2—1 )15 % 19 %—9—% Total100 % 100 % (1) Represents

; 3 On a limited basis, the Company acquires raw parcels of land already
zoned for its mtended use to develop into flmshed lots typically as a result of business acquisitions. Land under development
represented zero and 5 Ygand-0-% of total inventory as of December 31, 2024 and 2023 and-2022-, respectively. Homebuilding,
Marketing and Sales Process UHG is a production builder, primarily focused on entry- level, first, and second move- up
homebuyers, with some third move- up and custom construction. UHG bases the decision on what type of home to build
according to its market analysis of potential homebuyers. Home construction ranges from attached single- family product such
as townhomes and duplexes to detached single- family homes up to five- bedroom two- story product, primarily using plans
designed in- house by UHG. The UHG build- on- demand market entails a homebuyer selecting a lot in a UHG development
and picking from a selection of BHG-predesigned home plans and options. UHG does some limited custom home construction
as well. UHG uses a variety of marketing tools to reach potential homebuyers, but online marketing has become a key strength
of the UHG business model, allowing it to reach a broad range of potential homebuyers at relatively low expense compared to
traditional advertising platforms. The digital marketing methods that UHG employs include strategic e- marketing efforts to its
current database of potential customers, internet advertising enhanced by search engine marketing, search engine optimization
and campaigns and promotions across an array of social media platforms. UHG has also had measurable success utilizing its
online digital chat function to assist with inquiries and direct traffic directly to its onsite sales representatives. One area of
strength in UHG’ s digital marketing has been to leverage virtual home tours of inventory and model homes, which has been
particularly effective in selling homes to buyers moving into the-area-UHG’ s markets from other regions of the country. While
digital marketing is a key component of the UHG home sales process, most homebuyers will ultimately want to visit a UHG
product in person prior to purchasing. UHG maintains model homes in most developments for potential buyers to see in- person
the quality and design features of UHG’ s homes, as well as the different options that may be available. Onsite sales
representatives are present seven days a week in UHG developments to answer questions and provide potential homebuyers with
a point- of- sale contact. While efficient marketing methods are important, real estate remains a complicated sales transaction
and providing a potential buyer with access to a dedicated onsite sales representative who is an expert on the community is a key
to the success of UHG’ s sales process Onsite sales representatrves are typlcally local realtors Who have contracted with UHG
to prov1de thls serv1ce his v poten FEESW g e serviec-and-knowledgeable-on

developfﬂeﬂt—UHG also puts a great deal of effort into ma1nta1n1ng good relatlonshrps w1th local real estate profess1onals in its
target markets. UHG believes that this gives it a competitive advantage over other builders who rely almost solely on in- house
marketing efforts. Backlog, Sales-Net new orders and Closings For reporting purposes, a “ new order home--sate-" occurs
when a buyer has been pre- approved by a mortgage lender, has signed a sales contract with UHG, and has placed a deposit
towards the purchase of the home. A start ” occurs When a perm1t has been obtained and groundbreaking on a home is
forthcoming has-begun;-suehast ne-the rgs-. “ Closing ” occurs when the legal process for completing
the sale of the home has been finalized and UHG has been pard for the sale A certain number of sales will not be closed for one
reason or another, and these are reported as “ cancellations. ” Homes in ““ backlog ” are those that are under a sales contract but
have not closed. For reporting purposes, the total number of sales-net new orders is reported as the number of sales-new orders
during the applicable period, minus the cancellation of existing contracts during that same period. Cancellation rate is
determined by the total number of cancellations for the period divided by total number of sales-new orders during the same
period. Backlog is calculated as the number of homes in backlog from the prior period, plus sales-net new orders for the current
period, minus the number of closings for the current period. Backlog value is determined based on the selling prices of the
homes in backlog. The table below repertreports sates-net new orders , starts, and closings yand-baeklog-in cach of UHG’ s
prlmary markets for the years ended December 31, 2024 and 2023 and—292—2— Year Ended December 31, Perlod Over Period %

Change20242023MarketNet new ordersStartsClosmgsNet new ordersStartsClosmgsNet new

ordersStartsClosingsCoastal25221421815014521668 % 48 % 1 % Midlands736575733755689827 (6-3 ) % (46-17 ) %

(11) % Upstate348272407364398333 Midtands75568982774469595421+-%( +4 ) % (+2-32 ) % Upstate3883993403553374249
22 %-1—8—Rosewood325539241733 % NMNMRalelgh314634315 —NMNMNMTotall 3991, 1621, 4311, 2961, 2481, 3838

(%9%—61—4)%N M Not Meanmgful The followmg table presents information
concerning UHG’ s net new orders, cancellation rate and ending backlog for the years ended December 31, 2024 and 2023 and
2622~ Year Ended December 31, 26232622Net-20242023Net New Orders1, 29643991 |, 259CaneeHation- 296Cancellation
Rated3-Ratell . 4 % 13 6 % As of l%%—‘l‘e&nEnded—December 31,20242023Backlog inventory157189Backlog
inventory g s Baeldog— Value (in thousands) $ 58,300 $ 57, 600 $-86;,-006
Materials, Procurement and Constructron UHG uses various  materials and components and is dependent upon building material
suppliers for a continuous flow of raw materials. It typically takes UHG between 90 and 120 days to construct a single- family
home and typically longer for certain second move- up and higher- end homes. Some factors that could create fluctuations in
UHG’ s raw material pricing are seasonal variations in the building cycle, labor and material supply chain disruptions,
international trade disputes and resulting tariffs and increased demand for materials as a result of the improvements in the
housing market. UHG’ s objective in procurement is to maximize efficiencies on local and regional levels and to ensure
consistent utilization of established contractual arrangements. UHG employs a comprehensive procurement program that
leverages its size and geographic footprint to achieve attractive cost savings and, whenever possible, standardize products to be




used with multiple subcontractors and suppliers. This standardization process supports UHG’ s efforts to maintain service levels
and delivery commitments and to protect its pricing. UHG also leverages its volume to negotiate better pricing from
manufacturers. UHG has numerous national distribution arrangements in place for framing supplies, plumbing fixtures,
appliances, heating, ventilation and air conditioning systems, roofing and other supplies. UHG has extensive experience
managing all phases of the construction process. Although UHG does not employ its own skilled tradespeople, such as
plumbers, electricians and carpenters, UHG does employ project managers, area construction managers, and EVPs of
construction to manage the construction process. UHG’ s enterprise resource planning system and integrated construction
scheduling software, along with a third party scheduling software, allow its project managers to closely monitor the construction
progress of each of their homes. UHG’ s software also enables its project managers to monitor the completion of work, which in
turns expedites payments to their subcontractors. Customer Relations, Quality Control and Warranty Program UHG pays
particularly close attention to the product design process and carefully considers quality and choice of materials in an attempt to
eliminate building deficiencies and reduce warranty expenses. UHG’ s policy is to require all of its vendors and sub- contractors,
in connection with its onboarding process, to execute its standard terms agreement, which includes, among other provisions,
work quality standards. UHG’ s onboarding process also requires all vendors and subcontractors to provide proof of insurance,
including liability insurance and workers compensation insurance, and to include UHG as an additional insured under such
policies. The quality and workmanship of UHG’ s subcontractors are monitored in the ordinary course of business by UHG’ s
project managers and area managers, and UHG conducts regular inspections and evaluations of its subcontractors to ensure that
its standards are being met. In addition, local governing authorities in all of UHG’ s markets require the homes UHG builds to
pass a variety of inspections at various stages of construction, including a final inspection in which a certificate of occupancy, or
its jurisdictional equivalent, is issued. UHG maintains professional staff whose role includes the provision of a positive
experience for each customer throughout the pre- sale, sale, building, closing and post- closing periods. These employees are
also responsible for providing after- sales customer service. UHG’ s quality and service initiatives include taking customers on a
comprehensive tour of their home prior to closing and using customer survey results to improve its standards of quality and
customer satisfaction. Competition and Market Factors UHG faces competition in the homebuilding industry, which is
characterized by relatively low barriers to entry and multiple operators. UHG’ s competition includes national, regional, and
local homebuilders, as well as the individual home resale market and available rental housing. Homebuilders compete for,
among other things, homebuyers, desirable lots, financing, raw materials and skilled labor. Competition for homebuyers is
primarily based upon factors such as price, location, design, quality, and the reputation of the builder. Increased competition
may prevent UHG from acquiring attractive lots on which to build homes or make such acquisitions more expensive, hinder its
market share expansion or lead to pricing pressures on its homes that may adversely impact its margins and revenues. The
housing industry is cyclical and is affected by consumer confidence levels, employment, affordability, prevailing economic
conditions and interest rates. Other factors that affect the housing industry and the demand for new homes include: the
availability and the cost of land, labor and materials; changes in consumer preferences; demographic trends; and the availability
and interest rates of mortgage ﬁnance programs See “ Rrsk F actors ” for addrtronal 1nf0rmat10n regardlng these risks. {—J-HG—ts

standard-p cts-avatlable-from-multiple-sotrees: Seasonahty The sale of both new and exrstmg homes in the Umted States
exhibit demonstrable seasonality over the course of a calendar year. This seasonality can be evidenced across multiple sources
including, but not limited to, government data (U. S. Census Bureau), trade groups (National Association of Realtors) and public
company reports. Typically, prospective home buyers search for homes beginning in late winter to early spring, which in
industry parlance is often referred to as the “ spring buying season. ” As homes are constructed, those contracts are then closed
upon through the summer into fall. As a result, UHG and the homebuilding industry tends to experience more new orders home
sales-in the first half of a calendar year and increased closings and revenue recognition in the second half of a calendar year. In
all of its markets, UHG has historically experienced similar variability in its results of operations and capital requirements from
quarter to quarter due to the seasonal nature of the homebuilding industry. As a result, UHG’ s revenue may fluctuate on a
quarterly basis. As a result of seasonal activity, UHG’ s quarterly results of operations and financial position at the end of a
particular quarter are not necessarily representative of the results it expects at year end. UHG expects this seasonal pattern to
continue in the long- term. Governmental Regulation and Environmental, Health and Safety Matters As a licensed builder in
South Carolina, Georgia and North Carolina, UHG is subject to each state’ s statutes and regulations governing licensure, as
well as other federal, state, and local laws and ordinances that govern the construction of homes in the relevant jurisdictions in
which UHG operates. Homes built by UHG in South Carolina, Georgia and North Carolina are required to be built to conform to
the standards established by the latest edition of the International Residential Code (“ IRC ) (as adopted and modified by each
state). The construction of homes to the IRC standards is closely monitored by local authorities, and homes built by UHG must
pass inspection at multiple stages of the construction process. Enforcement of the IRC standards is conducted at the local level,
which has led and may continue to lead to conflicting interpretations among the multiple jurisdictions in which UHG does
business and can cause delays to the construction process. Changes to the IRC or differences in interpretation among
jurisdictions may result in additional costs incurred by UHG in the construction process. Preparation of building sites for homes
is governed by a variety of federal, state, and local environmental statutes, regulations, and ordinances. As a purchaser of
finished lots from developers, one of the principal regulatory requirements that affects UHG is the requirement that it comply
with stormwater and erosion control measures. Regulators frequently inspect UHG hemes-communities for compliance with
these measures, and fines and other penalties causing delays may be imposed if such inspections reveal that these regulations
have not been complied with. Federal and state environmental laws may hold current or former real estate owners strictly or
jointly and severally liable for certain hazardous or toxic substances that may be found on the property. Current or former
owners may be required to investigate and clean up these substances and owners can be found liable for related damages. Homes




subject to these conditions, or certain naturally occurring conditions like methane or radon, may require a mitigation plan, and a
home subject to a mltlgatlon plan may be less attractive to buyers. Use of building material by UHG that is found to be

hazardous and to cause mJury could also result in UHG belng held liable for damages. UHGproeurestotsfor-building-homes
m-thetan rd-oth pers—he supply of lots frentthese-eempantes-is affected by

a number of federal state, and local statutes, regulatlons and ordlnances and can lead to substantlally increased costs, delays, or
even cancellation of the construction of communities. Unexpected factors such as an endangered species being found on a site,
unanticipated jurisdictional wetlands, or geotechnical factors may lead to delays in the supply of lots or increased costs. Local
governments may pass restrictions on density and other zoning requirements that make building homes more costly or
impractical. Local jurisdictions may also pass moratoriums on development or issuing building permits that can affect the
supply of lots to UHG. While UHG will generally purchase developed and entitled lots from related party developers, the
Hand-DevelopmentAffitates-and-other-third- party developers and land banks , these lots may be subject to subsequent
restrictions and regulations by local authorities, which can increase costs. UHG expects the use of local government land- use
regulation to restrict residential development will intensify in the future. Homeowners Mortgage, UHG’ s joint- venture
mortgage brokerage company, is subject to a wide array of federal and state statutes and regulations. As a mortgage broker,
Homeowners Mortgage is primarily regulated by state financial services regulators: the South Carolina Department of Consumer
Affairs (SCDCA), the South Carolina Board of Financial Institutions (SCBOFI), the North Carolina Commissioner of Banks
(NCCOB), and the Georgia Department of Banking and Finance (GADBF). In addition, federal enforcement authority is vested
with the Federal Trade Commission (FTC) and the United States Consumer Financial Protection Bureau (CFPB). Homeowners
Mortgage is subject to both federal and state law, including regulations promulgated by federal financial regulators (mainly, the
CFPB and Federal Reserve Board) and the state financial regulators, which implement these laws. State financial regulators
oversee the licensing of Homeowners Mortgage as a mortgage broker. Homeowners Mortgage maintains a Mortgage Broker
License in North Carolina and South Carolina and a Mortgage Broker / Processor License / Registration in Georgia.
Homeowners Mortgage’ s activities, advertising, disclosures to consumers, and its relationship with mortgage loan originators
(MLOs) is subject to numerous federal laws, including the Real Estate Settlement Practices Act (RESPA) and its implementing
regulation, Regulation X; the Truth in Lending Act (TILA) and Regulation Z; the Equal Credit Opportunity Act (ECOA) and
Regulation B; the Secure and Fair Enforcement for Mortgage Licensing Act of 2008 (SAFE Act); the Home Mortgage
Disclosure Act (HMDA) and Regulation C; the Gramm- Leach- Bliley Act (GLBA) and Regulation P; the Fair Credit Reporting
Act (FCRA) and Regulation V; and the Mortgage Acts and Practices — Advertising Rule (MAP Rule) and Regulation N. Some
of these laws and regulations directly apply to Homeowners Mortgage, while other obligations apply indirectly through its
relationship with the MLOs. The states in which Homeowners Mortgage operates have corollary legal and regulatory regimes,
as well as additional restrictions on the conduct of mortgage brokerage businesses that are specific to transactions within the
given state. Beyond these laws and regulations, Homeowners Mortgage is subject to compliance with the terms of various
governmental and government- sponsored enterprise (GSE) underwriting and compliance guides. These programs, such as those
operated by the Federal Housing Administration (FHA), the Veterans Benefits Administration (VA), the United States
Department of Agriculture (USDA), the Federal National Mortgage Association (FNMA / Fannie Mae), the Government
National Mortgage Association (GNMA / Ginnie Mae), and the Federal Home Loan Mortgage Corporation (FHLMC / Freddie
Mac) promulgate regulations and guidelines pursuant to which they will originate or guarantee mortgage loans. Human Capital
Resources and Organlzatlonal Culture UHG buﬁds—operates w1th a mission to lead the mdustry by dellverlng hlgh quallty

exceptlonal value w1th a focus on eustemers» customer satlsfactlon —eom
dﬂveﬂ—by—tts—msﬁfuﬁeﬂal—v&}ues— :Phts-As of December 31 2024 UHG hafd= had —weﬁ—fepuf&&eﬁ—ef—ﬁs—tea-m-membefs—aﬂd
mmitmen s-tearmrmembers 3¢ h has approxnnately -1-96—175 full—
time team members. UHG also has ofﬂces throughout 1ts markets 1nclud1ng ofﬂces in the Upstate market in Mauldin, SC, an
office in the Coastal market in Myrtle Beach, SC, and an office in Raleigh, NC. The regional concentration of UHG markets,
mostly within a two- hour drive from corporate headquarters #tnear Columbia in the Midlands market, allows UHG to retain a
light, cost- effective team and infrastructure footprint in the Upstate, Coastal and Raleigh markets. UHG offers its team
members generous benefits, including paid time off, health insurance and a 401k retirement plan. UHG values its team members
and understands the-their importance efthem-to the success of the business. No UHG team members are members of a labor
union or covered by a collective bargaining agreement, there have been no work stoppages or strikes, and relations between
UHG and its team members are believed to be positive. UHG primarily uses subcontractors to build homes, and UHG believes
it has good relationships with these subcontractors. Available Information UHG’ s Annual Reports on Form 10- K, Quarterly
Reports on Form 10- Q, Current Reports on Form 8- K, and any amendments to those reports are filed with the SEC. Such
reports and other information filed by UHG with the SEC are made available free of charge on UHG’ s website at ir.
unitedhomesgroup. com, as soon as reasonably practicable after such material is available on the SEC” s website. All of these
filings with the SEC are also available to the public over the internet at the SEC’ s website at www. sec. gov. UHG’ s internet
address is www. unitedhomesgroup. com. Information contained on, or accessible through, these websites is not incorporated by
reference into and does not constitute a part of this prespeetasreport . UHG’ s principal executive offices are located at 917
Chapin Road, Chapin, South Carolina 29036 and its telephone number is (844) 766- 4663. Item 1 A. Risk Factors The results of
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supply of J:et1=tel—pai=eels—homebulldmg lots W 111 continue to be av (ulablc to UH(J —H-on terms slmllar to t-he—those available in
the past, or that UHG will not be required to devote a greater amount of capital to controlling homebuilding lots than
UHG has historically. In addition, because UHG employs a land- light business model, UHG may have access to fewer
and less attractive homebuilding lots than if UHG owned lots outright, like some of UHG’ s competitors who do not
operate under a land- light model. An insufficient supply of land-pareels-appropriate-homebuilding lots in one or more of
UHG’ s markets, an inability of UHG’ s developers to deliver finished lots in a timely fashion due to their inability to
ﬁnance development act1v1t1es, delays in recordmg deeds, conveylng controlled lots as a result of government shut downs,
eV ; 0 e any-other reasenreasons , or UHG’ s
a-bi-l-rey—lnablllty to gfew—purchase or ﬁnance homebulldlng lots on reasonable terms could have a be-signifieantty-Hmited;
h 3 e v ; 7-- material adverse and-negatively
a—ffeet—effect -1-ts—0n UHG’ s \alc\ plo lldbllll\ —Stee-lepeffefm&ﬂee- dl)llll\ to serv 1cc its debt obligations and future cash flows.

§ hase-d oped-ots-omnra basts-and-land shortages or any decrease in the
supply of suitable land at reasonable prices ;could llmlt UHG’ s ability to develop new communities or result in increased
lot deposit requirements or land costs. UHG may not be able to pass any increased land costs to its customers, which
could adversely impact UHG’ s revenues, earnings and margins. UHG considers a lot controlled when it holds an option
to acquire the applicable lot for the relevant timeframe set forth in the option contract, in addition to lots that are owned
or controlled by related parties and which UHG expects to obtain the contractual right to acquire. After UHG signs a
finished lot option contract, but prior to the deposit becoming non- refundable (except for certain circumstances such as
seller default or force majeure events), UHG has an initial inspection and due diligence period, during which time UHG
inspects the property to make sure it meets certain development requirements (e. g., zoning, environmental approvals,
and other customary requirements). If UHG discovers that the property does not sufficiently meet the development
requirements after this period has passed, UHG could lose some or all of any deposits, fees, or investments paid or made
in respect of such arrangements, including any cost overruns, which could adversely impact UHG”’ s profitability, ability
to service its debt obligations, and future cash flows. UHG does not typically receive a return of its deposit upon
expiration or termination of the contract unless it is due to seller default or a force majeure event. The forfeiture of land
contract deposits or inventory impairments may result in a loss that could have a material adverse effect on UHG’ s
profitability, ability to service its debt obligations, and future cash flows. If the property meets UHG’ s development
requirements and successfully exits the initial inspection and due diligence period, the deposit becomes non- refundable
(except for certain circumstances such as seller default and force majeure events), and UHG proceeds under the finished
lot option contract with the lots available to it for purchase on a staggered takedown schedule, which is designed to
mirror UHG’ s expected home sales-orders. UHG’ s options to purchase lots typically expire at the end of each purchase
date as set forth in the staggered takedown schedule of the applicable option contract. If, ultimately, UHG does not
exercise its option to purchase, the seller then would have the option to terminate the agreement, which would then result
in the loss of the option to purchase all remaining unpurchased lots and forfeiture of the remaining deposit for the
unpurchased lots. UHG does not typically receive a return of its deposit upon expiration or termination of the contract
unless it is due to seller default or a force majeure event. The forfeiture of land contract deposits or inventory
impairments may result in a loss that could have a material adverse effect on UHG’ s profitability, stock performance,
ability to service its debt obligations, and future cash flows. Although UHG’ s preference is to acquire finished lots, from
time to time, UHG may also acquire property that requires further development before it can begin building homes.
When a community requires additional developments, UHG devotes substantial time and capital in order to obtain
development approvals, acquire land and construct significant portions of project infrastructure and amenities before
the community generates any revenue . In addition, UHG’ s land bank option contracts often include provisions under
which delays in land development and / or longer land takedown periods cause UHG to incur additional cost. It can take
several years from the time UHG acquires control of an undeveloped property to the time it makes its first home sale on
the site. Delays in the development of communities, including delays associated with subcontractors performing the
development activities or entitlements, expose UHG to the risk of changes in market conditions for homes and increase
costs. A decline in UHG’ s ability to develop and market one of its new undeveloped communities successfully and to
generate positive cash flow from these operations in a timely manner could have a material adverse effect on UHG’ s
business and results of operations eeuld-be-negatively-impaeted-and on its ability to service its debt . UHG currently builds
and sells homes in South Carolina, with a smaller presence in Georgia and North Carolina. UHG’ s business strategy is focused
on the design, construction, and sale of single- family homes and townhomes across these key markets. A prolonged economic
downturn in this region, or in a particular industry or sector of employment that is fundamental to this region, could have a
material adverse effect on UHG’ s business, prospects, liquidity, financial condition, and results of operations, and a




disproportionately greater impact on UHG than other homebuilders with more geographically diversified operations. Inflation
can adversely affect Constrictionrofthe-ereditand-eapital-marketseouldtimit-UHG by >s-ability-to-aceess-finaneing-and
tnerease-increasing ts—costs of eapital-the lots, materials and labor it needs to operate its business . During-past-In addition,
significant inflation is often accompanied by higher interest rates, which have a negative impact on housing affordability,
thereby further decreasing demand. In a hlghly 1nﬂatlonary environment, dependmg on 1ndustry and other economlc
conditions and-heusing-downturns-, d dereed i
avatlable-te-UHG . Consequently, UHG rehed prmClpally on...... 0therw1se fund 1ts hqu1d1ty needs it may be fefeed—precluded
from raising home prices enough to +=keep up with the rate of inflation, which could reduce or-delay-its profit margins.
Moreover, in a highly inflationary environment, UHG’ s cost of capital, labor, and materials can increase, and the
purchasmg power of its cash resources can dechne, whlch could have an adverse impact on its business aetivities; tot

or financial results equity-eapttal:-or-—restraetare-or
fl"—hese—a-lternatwe-Alternatlvely measures—may—net—be—sueeessfu-l—aﬁel

cause pfejeet—elelays—a decrease in overall spendlng and aﬁy—sueh—elelay—borrowmg levels. Th1s could fesu-lt—lead to
deterloratlon in eest—economlc condltlons, mcludmg an tnefeases— lncrease and—mayad—versely—a—ffeet—Ul—lG—s—sales—aﬂé

heusrﬂg—the rate of unemployment Deﬂatlon could also cause the value of UHG’ s mveﬂtery—lnven ories to ﬂs-ks-a-re
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increase the supply of ex1st1ng homes. These, or other factors that i increase the risk of significant deflation, could have a
negative impact on UHG ’ s business or financial results . A substantial majority of UHG” s customers finance their home
purchases through lenders that provide mortgage financing. Rising interest rates, decreased availability of mortgage financing,
reduced access to certain mortgage programs, higher down payment requirements or increased monthly mortgage costs, among
other factors, may lead to reduced demand for UHG’ s homes and mortgage loans. Mortgage interest rates have generally
trended downward for the last several decades and reached historic lows in the summer of 2020, which made the homes UHG
sells more affordable. However, more recently, mortgage interest rates have abruptly climbed, and UHG cannot predict whether
they will continue to climb, remain at the current levels, or fall. If mortgage rates continue at current levels or climb further, the
ability of prospective homebuyers to finance home purchases may be adversely affected and, as a result, UHG’ s business,
operating results and financial condition may be adversely affected. Decreases in the availability of credit and increases in the
cost of credit adversely affect the ability of homebuyers to obtain or service mortgage debt. Entry- level and first- time move- up
homebuyers are the primary source of demand for UHG’ s new homes. Entry- level homebuyers are generally more affected by
the availability of financing than other potential homebuyers. In addition, many of UHG’ s potential move- up homebuyers must
sell their existing homes in order to buy a home from UHG. Where potential homebuyers must sell their existing homes in order
to buy a new home, increases in mortgage costs, lack of availability of mortgages, and / or regulatory changes could prevent the
buyers of potential homebuyers’ existing homes from obtaining a mortgage, which would result in the inability of a significant
number of UHG’ s potential customers to buy a new home. Similar risks apply to those buyers who are awaiting delivery of
their homes and are currently in backlog. The success of homebuilders depends on the ability of potential homebuyers to obtain
mortgages for the purchase of homes. If UHG’ s customers (or potential buyers of its customers’ existing homes) cannot obtain
suitable financing, UHG’ s sales and results of operations could be adversely affected. The federal government has taken on a
significant role in supporting mortgage lending through its conservatorship of the Federal National Mortgage Association (*
Fannie Mae ) and the Federal Home Loan Mortgage Corporation (“ Freddie Mac ), both of which purchase home mortgages
and mortgage- backed securities (MBS) originated by mortgage lenders, and its insurance of mortgages originated by lenders
through the Federal Housing Administration (“ FHA ) and Veterans Administration (“ VA ). The FHA insures mortgage loans




that generally have lower credit requirements and is an important source for financing the sale of UHG’ s homes. The secondary
market for mortgage loans continues to primarily prefer securities backed by Fannie Mae, Freddie Mac or the Government
National Mortgage Association (“ Ginnie Mae ”’), and UHG believes the liquidity these agencies provide to the mortgage
industry is important to the housing market. The availability and affordability of mortgage loans, including interest rates for such
loans, could be adversely affected by a curtailment or cessation of the federal government’ s mortgage- related programs or
policies. Additionally, the FHA may continue to impose stricter loan qualification standards, raise minimum down payment
requirements, impose higher mortgage insurance premiums and other costs, or limit the number of mortgages it insures. Due to
federal budget deficits, the U. S. Treasury may not be able to continue supporting the mortgage- related activities of Fannie
Mae, Freddie Mac, the FHA and the VA at present levels, or it may revise significantly the federal government’ s participation
in and support of the residential mortgage market. Because the availability of Fannie Mae, Freddie Mac, FHA and VA- backed
mortgage financing is an important factor in marketing and selling many of UHG’ s homes, any limitations, restrictions or
changes in the availability of such government- backed financing could reduce UHG’ s home sales, which could have a material
adverse effect on its business, prospects, liquidity, financial condition and results of operations . Housing inventory risks are
substantial for UHG’ s homebuilding activities. The market value of building lots and housing inventories can fluctuate
significantly as a result of changing market conditions. In addition, inventory carrying costs can be significant and can
result in losses in a poorly performing community or market. If housing demand declines, UHG may have to sell homes
for a lower profit margin or record inventory impairment charges on its lots, and some of those write- downs could be
material . UHG’ s backlog reflects sales contracts with homebuyers for homes that have not yet been delivered. UHG has
received a deposit from a homebuyer for most homes reflected in its backlog and, generally, has the right to retain the deposit if
the homebuyer fails to comply with his or her obligations under the sales contract, subject to certain exceptions, including as a
result of state and local law, the homebuyer’ s inability to sell his or her current home or, in certain circumstances, the
homebuyer’ s inability to obtain suitable financing. Home order cancellations negatively impact the number of closed homes,
net new home orders, home sales revenue and results of operations, as well as the number of homes in backlog. Home order
cancellations can result from a number of factors, including declines or slow appreciation in the market value of homes,
increases in the supply of homes available to be purchased, increased competition, higher mortgage interest rates, homebuyers’
inability to sell their existing homes, homebuyers’ inability to obtain suitable financing, including providing sufficient down
payments, and adverse changes in economic conditions. An increase in the level of UHG’ s home order cancellations could have
a negative impact on its business, prospects, liquidity, financial condition and results of operations. Tax law changes that
increase the after—tazx—costs of owning a home could prevent potential customers from buying UHG’ s homes and adversely
affect its business or financial results. €hanges-While tax laws generally permit significant expenses associated with
homeownership, primarily mortgage interest expense and real estate taxes, to be deducted for the purpose of calculating
an individual’ s federal and, in many cases, state taxable income, the ability to deduct mortgage interest expense and real
estate taxes for federal income tax purposes is limited. The federal government or a state government may change its
income tax laws by eliminating, limiting or substantially reducing these income tax benefits without offsetting provisions,
which may a—ffeet—mcrease the dem&ﬂd—after- tax cost of owmng a new home for many ﬁew—hemes—Stgm-ﬁeaﬁt—e*peﬁses—of

'iﬂd'i’ﬂdﬁa'l- s U—potentlal homebuyers For example -S—fedefa-l— the :
himitattons-undereutrenttax-taw-and-pettey—TFhe-Tax Cuts and Jobs t-he—}umpstaft—etuhBusmess—St&rtups—Act €the—}eB-S+ret—)
, which became effective January 1, 2018, inelades-provistons-whieh-impose-signifieant-contained substantial changes to the
Internal Revenue Code of 1986 as amended (the “ Code ), mcludmg (1) hmltatlons on withrespeetto-these—- the ability of
UHG’ s homebuyers to 1 --- deduct property forreal-estate-taxes ,

(ii) limitations on the ability of UHG’ S homebuyers to deduct mortgage 1nterest and (111) hmltatlons on the ablhty of

ﬁnanc1al condltlon and a ostof-own
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mel-ttd-mg—t-hese—btu-l-t—by—U—I—I-G— In addmon increases in property tax rates or fee% on developerq by 100"11 govemmental
authorities, as experienced in response to reduced federal and state funding or to fund local initiatives, such as funding schools or

road improvements, or increases in insurance premiums can adversely affect the ability of potential customers to obtain
financing or their desire to purchase new homes, and can have an adverse impact on UHG” s business and financial results.
UHG cannot make any assurances that its growth strategies will be successful or will not expose it to additional risks or result in
other negative consequences to its business or financial results. UHG intends to achieve its primary business objectives by
executing on its growth strategies of continuing to leverage key macro housing trends, capitalizing on strong growth in core
markets, engaging in accretive mergers and acqumtloni enterlng into proglammatlc bu11d to- rent paltnershlp% and identifying
ancillary revenue growth opportunities. ¥ a g Past ~this
does-successes in any of these areas are not an 1nd1cator of future successes guara-ntee—U-HG—er—eentmue—te-perferm
sueeessfully-. UHG employs a land- light lot acquisition strategy with a focus on the design, construction and sale of single-
family homes and townhomes. UHG utilizes its the-band-DevelopmentAffiliates-and-other-third-party-land developers-to-handle
banking relationships during the land aequisitton-and-development and holding process in to-maximize UHGsprofits-and--




an attempt enhanee-its-aeeess-to reduce UHG’ s up- front capital requirements and align its pace of home orders and home
starts . Prior to 2023, UHG has not historically operated under this structure, and sinree-UHG’ s land bank option contracts
often include provisions under which delays in land development and / or longer land takedown periods cause UHG to
incur additional cost. To the extent UHG is eritieal-not able to hemebutlding-adequately manage the pace of development
and sates-lot takedown scheduling , this-meastre-UHG” s results of operations could be adverscly affeet-affected itsresults-of
eperations-. UHG intends to capitalize on its demonstrated operational experience to grow its market share within its existing
markets and to opportunistically expand into new markets where it identifies strong economic and demographic trends that
provide opportunities to build homes that meet its profit and return objectives. These strategic decisions may not advance its
business strategy, provide a satisfactory return on its investment or provide any other anticipated benefits. Additionally, the
execution and integration of any of these growth and expansion initiatives may not be successful and may require significant
time and resources, which would divert management’ s attention from other operations. Any of these initiatives could also
expose UHG to material liabilities not discovered in the due diligence process and may lead to litigation. If these initiatives
under- perform expectations or are unsuccessful, UHG may incur significant expenses or write- offs of inventory, other assets or
intangible assets such as goodwill and company brand, which would adversely affect UHG’ s business and financial results.
UHG launched multi- faceted operational improvement initiatives in 2024 and expects to continue to be engaged in those
initiatives throughout 2025. See Item 1. Business, for further discussion of certain of these initiatives. UHG’ s ability to
successfully execute these initiatives is subject to various risks and uncertainties and there can be no assurance
regarding the timing of or extent to which UHG will realize the anticipated benefits, if at all. These risks could result in
operational inefficiencies or other unforeseen complications that may adversely affect UHG’ s business operations.
Additionally, these initiatives will require allocation of both financial and operational resources, and management and
key employees may be required to focus on one or more of these initiatives and may give less focus to UHG’ s day- to-
day operations, which could negatively impact UHG’ s overall business performance. Further, any delays, cost overruns,
or implementation difficulties could negatively impact the expected results of these initiatives. During 2023, UHG
completed the acquisition of selected assets of Herring Homes, LLC and the acquisition of 100 % of the outstanding stock of
Rosewood Communities, Inc. In January 2024, UHG completed the acquisition of selected assets of Creekside Custom Homes,
LLC. From time to time, UHG may evaluate additional possible acquisitions, some of which may be material. These acquisitions
may pose significant risks to UHG’ s existing operations if they cannot be successfully integrated. Completion of acquisitions
places additional demands on UHG’ s managerial, operational, financial and other resources and creates operational complexity
requiring additional personnel and other resources. As a result of acquisitions, UHG may enter into new markets, such as its
entry into the North Carolina market as a result of the acquisition of selected assets of Herring Homes, LLC. UHG may face
challenges with respect to integration of its operations in new markets. In addition, UHG may not be able to successfully finance
or integrate any businesses that it acquires. Furthermore, the integration of any acquisition may divert management’ s time and
resources from UHG’ s core business and disrupt its operations. Moreover, even if UHG is successful in integrating newly
acquired businesses or assets, expected synergies or cost savings may not materialize, resulting in lower- than- expected benefits
to UHG from such transactions. UHG may spend time and money on projects that do not increase its revenue. Additionally,
when making acquisitions, it may not be possible for UHG to conduct a detailed investigation of the nature of the business or
assets being acquired, for instance, due to time constraints in making the decision and other factors. UHG may become
responsible for additional liabilities or obligations not foreseen at the time of an acquisition. To the extent UHG pays the
purchase price of an acquisition in cash, such an acquisition would reduce its cash reserves, and, to the extent the purchase price
of an acquisition is paid with UHG’ s stock, such an acquisition could be dilutive to UHG’ s stockholders. To the extent UHG
pays the purchase price of an acquisition with proceeds from the incurrence of debt, such an acquisition would increase UHG’ s
level of indebtedness and could negatively affect its liquidity and restrict its operations. Further, to the extent that the purchase
price of an acquisition is paid in the form of an earn out on future financial results, the success of such an acquisition will not be
fully realized by UHG for a period of time as it is shared with the sellers. All of the above risks could have a material adverse
effect on UHG’ s business, prospects, liquidity, financial condition and results of operations. UHG may be required to take
write- downs or write- offs, restructuring and impairment or other charges that could have a significant negative effect on its
financial condition, results of operations and stock price. UHG may be forced to write down or write off assets, including
intangible assets such as goodwill, restructure operations, or incur impairment or other charges that could result in losses,
including due to factors outside of UHG’ s business and control. For example, UHG has recorded intangible assets, including
goodwill, in connection with the acquisition of selected assets of Herring Homes, LLC and Creekside Custom Homes, LL.C
(which sas-were accounted for as a business combination) and acquisition of common stock of Rosewood Communities, Inc.
totaling § 10. 7 —+million as of December 31, 2024 . If UHG were to determine that a significant impairment of any such
intangible assets has occurred, UHG would be required to write- off the impaired portion of intangible assets, which could have
a material adverse effect on UHG’ s results of operations in the period in which the write- off occurs. Further, unexpected risks
may arise and previously known risks may materialize in a manner not consistent with UHG” s risk analysis. Even though these
charges may be non- cash items and not have an immediate impact on UHG’ s liquidity, the fact that UHG reports charges of
this nature could contribute to negative market perceptions about UHG or its securities. Accordingly, UHG’ s securities could
suffer a reduction in value . Difficulties with appraisal valuations in relation to the proposed sales price of UHG’ s homes could
force UHG to reduce the price of its homes for sale. UHG’ s home sales may require an appraisal of each home value before
closing.Appraisals are professional judgments of the market value of the property and are based on a variety of market factors.If
UHG?’ s internal valuations of the market and pricing do not line up with the appraisal valuations and appraisals are not at or
near the agreed upon sales price,UHG may be forced to reduce the sales price of the home to complete the sale. These appraisal
issues could have a material adverse effect on UHG’ s business and results of operations =. Substantially all of UHG’ s



construction work is done by third- party subcontractors with UHG acting as the general contractor. Accordingly, the timing and
quality of UHG’ s construction depends on the availability and skill of its subcontractors. UHG does not have long- term
contractual commitments with any subcontractors, and there can be no assurance that skilled subcontractors will continue to be
available at reasonable rates and in the areas in which UHG conducts its operations. In the future, certain of the subcontractors
UHG engages with may be represented by labor unions or subject to collective bargaining arrangements that require the
payment of prevailing wages that are higher than normally expected on a residential construction site. A strike or other work
stoppage involving any of UHG’ s subcontractors could also make it difficult to retain subcontractors for its construction work.
In addition, union activity could result in UHG paying higher costs to retain its subcontractors. The inability to contract with
skilled subcontractors at reasonable costs on a timely basis could have a material adverse effect on UHG’ s business, prospects,
liquidity, financial condition, and results of operations. UHG could be adversely affected by efforts to impose joint employer
liability on it for labor law violations committed by its subcontractors. Although subcontractors are independent of the
homebuilders that contract with them under normal management practices and the terms of trade contracts and subcontracts
within the homebuilding industry, if regulatory agencies reclassify the employees of subcontractors as employees of
homebuilders, UHG could be responsible for wage, hour, and other employment- related liabilities of its subcontractors, which
could adversely affect its results of operations and business or financial results. UHG may suffer significant financial harm and
loss of reputation if it does not comply, cannot comply or is alleged to have not complied with applicable laws, rules and
regulations concerning its classification and compensation practices for independent contractors. UHG retains various
independent contractors and subcontractors. With respect to these independent contractors, UHG is subject to the IRS
regulations and applicable state law guidelines regarding independent contractor classification. These regulations and guidelines
are subject to judicial and agency interpretation, and it might be determined that the independent contractor classification is
inapplicable to any sales agents, vendors or any other entity characterized as an independent contractor. Further, if legal
standards for the classification of independent contractors change or appear to be changing, UHG may need to modify its
compensation and benefits structure for such independent contractors, including by paying additional compensation or
reimbursing expenses. There can be no assurance that legislative, judicial, administrative or regulatory (including tax)
authorities will not introduce proposals or assert interpretations of existing rules and regulations that would change the
independent contractor classification of any individual or vendor currently characterized as independent contractors doing
business with UHG. Potential changes, if any, with respect to such classification could have a significant effect on UHG’ s
operating model. Further, the costs associated with any such potential changes could have a significant effect on UHG’ s results
of operations and financial condition if it were unable to pass through an increase in price corresponding to such increased costs
to its customers. Additionally, UHG could incur substantial costs, penalties and damages, including back pay, unpaid benefits,
taxes, expense reimbursement and attorneys’ fees in defending future challenges to its employment classification or
compensation practices. UHG is required to obtain performance bonds and other government approvals, the unavailability of
which could adversely affect its results of operations and cash flows. UHG is often required to provide surety bonds to secure its
performance or obligations under construction contracts, development agreements and other arrangements. Its ability to obtain
surety bonds primarily depends upon its credit rating, financial condition, past performance and other factors, including the
capacity of the surety market and the underwriting practices of surety bond issuers. The ability to obtain surety bonds also can
be impacted by the willingness of insurance companies to issue performance bonds for construction and development activities.
In addition, some municipalities and governmental authorities have been reluctant to accept surety bonds and instead require
enhancements such as cash deposits or letters of credit, in order to maintain existing bonds or to issue new bonds. If UHG is
unable to obtain surety bonds when required, or if it is required to provide credit enhancements with respect to its current or
future bonds or in place of bonds, its results of operations and cash flows could be adversely affected. Material losses or
liabilities in excess of insurance proceeds may occur in the future. UHG could suffer physical damage to property and liabilities
resulting in losses that may not be fully compensated by insurance. In addition, certain types of risks, such as personal injury
claims, may be, or may become in the future, either uninsurable or not economically insurable, or may not be currently or in the
future covered by UHG’ s insurance policies. The costs of insuring against construction defect, product liability and director and
officer claims are substantial, and the cost of insurance for UHG’ s operations may rise, deductibles and retentions may
increase, and the availability of insurance may diminish. Should an uninsured loss or a loss in excess of insured limits occur,
UHG could sustain financial loss or lose capital invested in the affected property as well as anticipated future income from that
property. In addition, it could be liable to repair damage or meet liabilities caused by uninsured risks and may also be liable for
any debt or other financial obligations related to affected property. Material losses or liabilities in excess of insurance proceeds
may occur in the future. In the United States, the coverage offered and the availability of general liability insurance for
construction defects is currently limited and is costly. As a result, an increasing number of UHG’ s subcontractors in the United
States may be unable to obtain insurance. If UHG cannot effectively recover construction defect liabilities and costs of defense
from its subcontractors or their insurers, or if it has self- insured liabilities, it may suffer losses. Coverage may be further
restricted and become even more costly. Such circumstances could adversely affect UHG’ s business, financial condition, and
operating results. From time to time, UHG is involved in litigation and other legal proceedings relating to claims arising from its
operations in the normal course of business. UHG is currently subject to certain legal proceedings. Litigation is subject to
inherent uncertainties, and unfavorable rulings may occur. These or other litigation or legal proceedings could materially affect
UHG?’ s ability to conduct its business in the manner that it expects or otherwise adversely affect UHG should an unfavorable
ruling occur. A major health and safety incident relating to UHG’ s business could be costly in terms of potential liabilities and
reputational damage. Operating in the homebuilding industry poses certain inherent health and safety risks and building sites are
inherently dangerous. Due to health and safety regulatory requirements and the number of projects UHG works on, health and
safety performance is critical to the success of all areas of its business. Any failure in health and safety performance may result



in penalties for non- compliance with relevant regulatory requirements or litigation, and a failure that results in a major or
significant health and safety incident is likely to be costly in terms of potential liabilities incurred as a result. Such a failure
could generate significant negative publicity and have a corresponding impact on UHG’ s reputation, its relationships with
relevant regulatory agencies, governmental authorities and local communities, which in turn could have a material adverse effect
on its business, prospects, liquidity, financial condition and results of operations. Difficulties with appraisal valuations in
relation to...... financial condition and results of operations. UHG operates in a very competitive environment which is
characterized by competition from a number of other homebuilders in each market in which it operates. Additionally, there are
relatively low barriers to entry into the business. UHG competes with numerous large national and regional homebuilding
companies and with smaller local homebuilders and land developers for, among other things, home buyers, desirable land
parcels, financing, raw materials and skilled management and labor resources. These competitors may independently develop
land and construct housing units that are superior or substantially similar to UHG’ s products. Increased competition could hurt
UHG’ s business, as it could prevent UHG from acquiring attractive lots on which to build homes or make such acquisitions
more expensive, hinder its market share expansion and cause it to increase its selling incentives and reduce its prices. If UHG is
unable to compete effectively in its markets, its business could decline disproportionately to its competitors, and its results of
operations and financial condition could be adversely affected. UHG may be at a competitive disadvantage with regard to certain
of its large national and regional homebuilding competitors whose operations are more geographically diversified than UHG’ s,
as these competitors may be better able to withstand any future regional downturn in the housing market. UHG competes
directly with a number of large national and regional homebuilders that may have longer operating histories and greater financial
and operational resources than UHG. Many of these competitors also have longstanding relationships with subcontractors and
suppliers in the markets in which UHG operates. This may give competitors an advantage in securing materials and labor at
lower prices, marketing their products and allowing their homes to be delivered to customers more quickly and at more
favorable prices. This competition could reduce UHG’ s market share and limit its ability to expand #ke-its business as-planned-.
Poor relations with the residents of UHG’ s communities could negatively impact sales, which could cause UHG’ s
revenues or results of operations to decline. Residents of UHG’ s communities rely on UHG to resolve issues or disputes
that may arise in connection with the operation or development of their communities. Efforts made by UHG to resolve
these issues or disputes could be deemed unsatisfactory by the affected residents, and subsequent actions by these
residents could adversely affect UHG’ s sales or reputation. In addition, UHG could be required to make material
expenditures related to the settlement of such issues or disputes or to modify its community development plans, which
could adversely affect its results of operations . UHG’ s mortgage brokering joint venture may not be able to compete
effectively in this area. UHG participates in the brokering of mortgage loans through its engagement in its joint venture
mortgage brokerage company, Homeowners Mortgage, which wasreeentiytaunehed-and-brokers loans for financing UHG’ s
home sales. The competitors to Homeowners Mortgage include mortgage brokers and lenders, including national, regional and
local mortgage brokers, banks, and other financial institutions. Some of these competitors are subject to fewer governmental
regulations and have greater access to capital than Homeowners Mortgage, and some of them may operate with different criteria.
These competitors may offer a broader or more attractive array of financing and other products and services to potential
customers than Homeowners Mortgage. For these reasons, Homeowners Mortgage sand-therefere-5HG;-may not be able to
compete effectively in the mortgage banking business. Homeowners Mortgage may be adversely affected by changes in
governmental regulation. Changes in governmental regulation with respect to mortgage brokers and lenders could adversely
affect the financial results of Homeowners Mortgage, which in turn could adversely affect UHG’ s business. Homeowners
Mortgage is subject to numerous federal, state and local laws and regulations, which, among other things: prohibit
discrimination and establish underwriting guidelines; require appraisals and / or credit reports on prospective borrowers and
disclosure of certain information concerning credit and settlement costs; establish maximum loan amounts; prohibit predatory
lending practices; and regulate the referral of business to affiliated entities. The regulatory environment for mortgage lending is
complex and ever changing and has led to an increase in the number of audits, examinations and investigations in the industry.
The 2008 housing downturn resulted in numerous changes in the regulatory framework of the financial services industry. Any
changes or new enactments could result in more stringent compliance standards, which could adversely affect UHG’ s financial
condition and results of operations and the market perception of its business. Additionally, if Homeowners Mortgage is unable
to broker mortgages for any reason going forward, its customers may experience significant mortgage loan funding issues,
which could have a negative impact on UHG’ s homebuilding business. inflattenrean-UHG’ s business could be materially
and adversely disrupted affeet UHG-by nereasing-eosts-ofthetots;-matertals-and-- an laboer-epidemic or pandemic, or
similar public threat, or fear of such an event, and the measures that federal, state and local governments and other
authorities implement to address it ieeds-. An epidemic, pandemic or similar serious public health issue and the
measures undertaken by governmental authorities to address 1t could 51gn1ficantly disrupt or prevent UHG from opetrate
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Deflatiorreould-also-eatse-S. agencies declared the valie-end of UHG—s—mventeﬂes—te-deehﬂe-er—feduee—ﬂae—V&lue—ef—eﬂﬁmg
heﬂ&es—be}ew—the related emergency from g

ding-the COVID- 19 pandemrc in May 2023 . This in
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effects on the global economy . federal-financial markets , state-and teeal-gov
restrietions-stakeholders including UHG’ s employees , fequ-rrmg—e}esufe-ef—neﬂ—esseﬁﬁa-l-customers, supphers, and other
busittesses—- business associates. There is no guarantee that a future outbreak of this for— or any aperiod-oftime—In-alt-of
the-other munteipatitiestn-widespread epidemics or pandemics will not occur, or that the U. S. economy will fully recover,
erther of whrch could materlally U—I—IG—qaefates—resrdeﬂﬁal-eenstfueﬁeﬁ—and adversely affect ﬁﬂa-nera-l-seﬁ‘tees—wefe—deemed
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be ergnrﬂcantly affected by change% in local and general economic Condrtrons that are outside of UHG’ s control, including
changes in: « the availability of construction and permanent mortgages; * the supply of developable land in markets in which
UHG operates; ¢ the supply of building materials and appliances; * consumer confidence, income and spending generally and
the confidence, income and spending of potential homebuyers in particular; ¢ levels of employment, job and personal income
growth, and household debt- to- income levels; ¢ the availability and costs of financing for homebuyers; ¢ private and federal
mortgage financing programs and federal, state, and local regulation of lending practices related to the purchase of homes; °
short- and long- term interest rates; * federal and state income tax provisions, including provisions for the deduction of mortgage
interest payments; ¢ real estate taxes; ¢ inflation;  the ability of existing homeowners to sell their existing homes at prices that
are acceptable to them; ¢ housing demand from population growth and other demographic changes (including immigration levels
and trends in urban and suburban migration); ¢ the supply of new or existing homes and other housing alternatives to new
homes, such as apartments, foreclosed homes, homes held for sale by investors, and other existing residential and rental
property; * inclement weather, natural disasters, other calamities and other environmental conditions that can delay the delivery
of UHG’ s homes and / or increase its costs; * demographic trends; and ¢ U. S. and global financial system and credit markets,
including stock market and credit market volatility. Adverse changes in these general and local economic conditions or a
downturn in the broader economy would have a negative impact on UHG’ s business and financial results. Changes in these
economic conditions may affect some of UHG’ s regions or markets more than others. If adverse conditions affect the larger
markets that UHG serves, they could have a disproportionately greater impact on UHG than on other homebuilding companies.
In addition, an important segment of UHG’ s customer base consists of first- time and second- time move- up buyers, who often
purchase homes subject to contingencies related to the sale of their existing homes, and therefore will be affected by downturn in
the resale market. Further, UHG also competes with the resale, or “ previously owned, ”” home market. The difficulties facing
these buyers in selling their homes during periods of economic downturn may adversely affect UHG’ s sales, and moreover,
during such periods UHG may need to reduce its sale prices and offer greater incentives to buyers to compete for sales, which
may reduce its margins. In the past, the federal government’ s fiscal and trade policies and economic stimulus actions have
created uncertainty in the financial markets and caused volatility in interest rates, which impacted business and consumer
behavior, particularly in the real estate industry. Monetary policy actions affecting interest rates or fiscal policy actions and new
legislation related to taxation, spending levels or borrowing limits, along with the related political debates, conflicts and
compromises associated with such actions, may negatively impact the financial markets and consumer confidence. Such events
could hurt the U. S. economy and the housing market and, in turn, could adversely affect the operating results of UHG’ s
businesses. Weather conditions and natural disasters, such as hurricanes, tornadoes, floods, earthquakes, and heavy or prolonged
precipitation, can harm UHG’ s business. These can delay UHG’ s home construction and home closings, adversely affect the
cost or availability of materials or labor or damage homes under construction. The climate and geology of the states in which
UHG operates have experienced recent natural disasters and present increased risks of adverse weather or natural disasters. Any
of the foregoing adverse changes in general economic, real estate or other conditions may cause potential customers to be less
willing or able to buy UHG’ s homes. In the future, UHG’ s pricing and product strategies may also be limited by market
conditions. UHG may be unable to change the mix of its home offerings, reduce the costs of the homes it builds, offer homes at
lower prices or satisfactorily address changing market conditions in other ways without adversely affecting its profits and
returns. In addition, cancellations of home sales contracts in backlog may increase if homebuyers do not honor their contracts
due to any of the factors discussed above. UHG is subject to home warranty and construction defect claims arising in the
ordinary course of its homebuilding business. These claims are common to the homebuilding industry and can be costly.
UHG relies on subcontractors to perform the actual construction of its homes, and in many cases, to select and obtain



construction materials. Despite UHG” s detailed specifications and monitoring of the construction process, its subcontractors
may not meet adequate quality standards in the constructron of its home% When UHG ﬁnd% the%e issues, 1t reparr% them in
accordance with its warranty obligations = 2 s .
defend-and-resolve-inthetegal-system-. Warranty and Con%tructron defect matter% can al%o result in negatrve pubhcrty in the
media and on the internet, which can damage UHG’ s reputation and adversely affect its ability to sell homes. Based on the large
number of homes UHG has sold over the years, its potential liabilities related to warranty and construction defect claims are
significant. As a consequence, UHG maintains product liability insurance, and seeks to obtain indemnities and certificates of
insurance from subcontractors covering claims related to their workmanship and materials. UHG establishes warranty and other
reserves for the homes it sells based on its historical experience in its markets and its judgment of the qualitative risks associated
with the types of homes built. Because of the uncertainties inherent to these matters, UHG cannot provide assurance that its
insurance coverage, its subcontractor arrangements and its reserves will be adequate to address all of its future warranty and
construction defect claims. Contractual indemnities can be difficult to enforce against subcontractors, and some types of claims
may not be covered by insurance or may exceed applicable coverage limits. Additionally, the coverage offered by and the
availability of product liability insurance for construction defects is limited and costly. There can be no assurance that coverage
will not be further restricted or become more costly. If costs to resolve future warranty and construction defect claims exceed
UHG’ s estimates, its financial results and liquidity could be adversely affected. Changes in U. S. trade policies and
retaliatory responses from other countries may significantly increase the costs or limit supplies of building materials and
products used in UHG’ s homes. The state of relationships between other countries and the U. S. with respect to trade
policies, taxes, government relations and tariffs may impact UHG’ s business. The federal government has in the past
imposed new or increased tariffs or duties on certain imported materials and goods that are used in connection with the
construction and delivery of UHG’ s homes, including steel, aluminum, lumber, and components of appliances and
fixtures, raising UHG’ s costs for these items (or products made with them), and resulting in foreign governments
responding by imposing or increasing tariffs, duties and / or trade restrictions on U. S. goods. The current U. S.
administration has called for substantial changes to U. S. foreign trade policy with respect to China and other countries,
including significant new and increased tariffs on goods imported into the United States. Significant tariffs or other
restrictions placed on raw materials that UHG uses in its homebuilding operation, such as lumber or steel, could cause
the cost of home construction to increase, and UHG may not be able to pass these increased costs along to homebuyers.
Trading conflicts could also cause disruptions or shortages in UHG’ s supply chains and / or negatively impact the U. S.,
regional or local economies, and, individually or in the aggregate, materially and adversely affect UHG’ s business,
margins, and operating results. The homebuilding industry has from time to time experienced significant difficulties that can
affect the cost or timing of construction, including: ¢ difficulty in acquiring lots suitable for residential building at affordable
prices in locations where potential customers want to live; ¢ shortages of qualified subcontractors and skilled labor; ¢ reliance on
local subcontractors, manufacturers, distributors and land developers who may be inadequately capitalized; ¢ shortages of
materials; and ¢ significant increases in the cost of materials, particularly increases in the price of lumber, drywall and cement,
which are significant components of home construction costs. These lots, labor and materials shortages can be more severe
during periods of strong demand for housing or during periods where the regions in which UHG operates experience natural
disasters that have a significant impact on existing residential and commercial structures. The cost of labor and materials may
also increase during periods of shortages or high inflation. In addition, tariffs, duties and / or trade restrictions imposed or
increased on imported materials and goods that are used in connection with the construction and delivery of UHG’ s homes,
including steel, aluminum and lumber, may raise its costs for these items or for the products made with them , and changes in
immigration laws and / or their enforcement could result in tighter overall labor conditions and a shortage of labor .
These factors may cause construction delays or cause UHG to incur more costs building its homes. If the level of new home
demand increases significantly in future periods, the risk of shortages and cost increases in residential lots, labor and materials
available to the homebuilding industry will likely increase. UHG is subject to extensive and complex regulations that affect
home construction, including zoning, density restrictions, building design and building standards. Projects that are not fully
permitted and approved may be subjected to periodic delays, changes in use, less intensive development or elimination of
development in certain specific areas due to government regulations. UHG may also be subject to periodic delays or may be
precluded entirely from developing in certain communities due to building moratoriums or ““ slow- growth ” or *“ no- growth ”
initiatives that could be implemented in the future. These regulations often provide broad discretion to the administering
governmental authorities as to the conditions UHG must meet prior to construction being approved, if approved at all. UHG is
subject to determinations by these authorities as to the adequacy of water or sewage facilities, roads or other local services.
Government authorities in many markets have implemented no growth or growth- control initiatives. New housing
developments may also be subject to various assessments for schools, parks, streets and other public improvements. Any of
these may limit, delay or increase the costs of home construction. In addition, UHG may Frem-from time to time HHG
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beheves—t-hﬁ—rﬂa&er—er—be—dﬁmtssed—aﬂd—e}esed- UHG is al%o Subject toa Srgnrﬁcant number and Varrety oflocal qtate and
federal laws and regulations concerning protection of health, safety, labor standards and the environment. The impact of
environmental laws varies depending upon the prior uses of the building site or adjoining properties and may be greater in areas
with less supply where undeveloped land or desirable alternatives are less available. These matters may result in delays, may



cause UHG to incur substantial compliance, remediation, mitigation and other costs, and can prohibit or severely restrict
development and homebuilding activity in environmentally sensitive regions or areas. Government agencies also routinely
initiate audits, reviews or investigations of developers and homebuilders’ business practices to ensure compliance with these
laws and regulations, which could cause UHG to incur costs or create other disruptions in its business that can be significant.
Under various environmental laws, current or former owners of real estate, as well as certain other categories of parties, may be
required to investigate and clean up hazardous or toxic substances or petroleum product releases, and may be held liable to a
governmental entity or to third parties for related damages, including for bodily injury, and for investigation or clean- up costs
incurred by such parties in connection with the contamination. A mitigation system may be installed during the construction of a
home if cleanup does not remove all contaminants of concern or to address a naturally occurring condition such as methane.
Some buyers may not want to purchase a home with a mitigation system. Government restrictions, standards, or regulations
intended to reduce greenhouse gas emissions or potential climate change impacts are likely to result in restrictions on land
development in certain areas and may increase energy, transportation, or raw material costs, which could reduce UHG’ s profit
margins and adversely affect its results of operations. The subcontractors UHG relies on to perform the actual construction of its
homes are also subject to a significant number of local, state and federal laws and regulations, including laws involving matters
that are not within UHG’ s control. If the subcontractors who construct UHG’ s homes fail to comply with all applicable laws,
UHG can suffer reputational damage and may be exposed to possible liability, either or both of which could adversely affect its
business or financial results. UHG’ s homebuilding operations are located in areas that are subject to natural disasters, severe
weather or adverse geologic conditions. These include, but are not limited to, hurricanes, tornadoes, droughts, floods, prolonged
periods of precipitation, soil subsidence, and other natural disasters. For example, UHG operates in a number of locations in the
Southeast that have been adversely impacted by severe weather conditions and hurricanes. The occurrence of any of these
events could damage UHG’ s lots and projects, cause delays in completion of UHG’ s projects, reduce consumer demand for
housing and cause shortages and price increases in labor or raw materials, any of which could affect UHG’ s sales and
profitability. In addition to directly damaging UHG’ s lots or projects, many of these natural events could damage roads and
highways providing access to UHG’ s assets or affect the desirability of UHG’ s lots or projects, thereby adversely affecting
UHG?’ s ability to market and sell homes in those areas and possibly increasing the costs of homebuilding completion.
Furthermore, the occurrence of natural disasters, severe weather and other adverse geologic conditions has increased in recent
years due to climate change and may continue to increase in the future. Climate change may have the effect of making the risks
described above occur more frequently and more severely, which could amplify the adverse impact on UHG’ s business,
prospects, liquidity, financial condition and results of operations. As of December 31, 2623-2024 , UHG’ s consolidated
homebuilding debt was approximately $ 450 . 2 million, of which was secured by inventory pursuant to the Syndicated Line
with Wells Fargo (as defined herein) , and carrred a werghted average mterest rate of 8. 1341 % as of December 31 2023
2024 . AsofBeeember3+2023-UHG’ s sbe : 0
bearing-obligations under the Credit Agreement w1th Kennedy Lewns (as deﬁned hereln) are secured by a secunty interest
in 100 at-afixed-rate-of+5-% of the capltal stock of Great Southern Homes, Inc., a subsidiary of UHG (“ GSH ) . See Note
9- Homebutlding-debt-Debt and - rable-of the Notes to the Consolidated
Financial Statements contained in this report. The amount and the maturities of UHG’ s debt could have important consequences
on UHG’ s cash flows and results of operations. For example, UHG’ s obligations to service its debt facilities could require the
dedication of a substantial portion of cash flow from operations to payment of debt and reduce the ability to use cash flow for
other operating or investing purposes; limit the flexibility to adjust to changes in business or economic conditions; and limit the
ability to obtain future financing for working capital, capital expenditures, acquisitions, debt service requirements or other
requirements. The covenants, restrictions or limitations in UHG” s debt facilities could limit its ability to plan for or react to
market or economic conditions or meet capital needs or otherwise restrict its activities or business plans and adversely affect its
ability to finance operations, acquisition, investments or strategic alliances or other capital needs or to engage in other business
activities that would be in its interest. UHG’ s existing financing agreements contain, and the financing arrangements UHG
enters into in the future likely will contain, covenants that limit UHG’ s ab111ty to take certain actions. UHG’ s Syndlcated Llne
revolvingereditfaettity-with Wells Fargo i ' ; g y
significant restrictions on UHG’ s ability to incur addrtronal debt The Syndlcated Llne Wel-}s—F&fge—Faerl-rty—also contains
affirmative, negative, and financial covenants, including (a) a minimum tangible net worth of no less than the sum of (i) $ 70
million, (ii) 25 % of positive consolidated earnings earned in any fiscal quarter, (iii) 100 % of new equity contributed to the
Borrower (as defined in the Wells Fargo Facility), (iv) 100 % of any increase in tangible net worth resulting from an equity
issuance upon the conversion or exchange of any security constituting indebtedness that is convertible or exchangeable, or is
being converted or exchanged, for equity interests +, and (v) 100 % of the amount of any repurchase of equity interests in the
Company; (b) a maximum leverage covenant that prohibits the leverage ratio from exceeding 2. 25 to 1. 00 , except for up to
two quarterly measurement periods in which the ratio shall not exceed 2. 50 to 1. 00 during the period beginning on
August 2, 2024 and ending on December 31, 2025 ; (c) a minimum debt service coverage ratio of te-be-no less than 2-1 . 66-50
to 1. 00 for any-fiseat-the period from and after June 30, 2024 until June 30, 2025, and a minimum of 2. 00 to 1. 00
thereafter, provided that a minimum debt service coverage ratio of no less than 1. 35 to 1. 00 will be permitted for up to
two guarter-quarterly measurement periods during the period beginning on August 2, 2024 and ending on June 30, 2025 ;
(d) a minimum liquidity amount of not less than $ 37, 500, 000 from and after June 30, 2024, provided that during any
period in which the debt service coverage ratio is less than 1. 50 to 1. 00, the minimum liquidity threshold will be at least
the greater of (%) $ 36-45, 000, 000 , or (#ii ) an amount equal to 1. 50x S-times-the trailing twelve month interest incurred;
and (e) unrestricted cash of not less than 50-%-of the-hiquidity required-$ 15, 000, 000 at all times . UHG’ s Credit Agreement
with Kennedy Lewis also contains certain financial covenants, including (a) a minimum tangible net worth of at least $




70 million; (b) a maximum leverage covenant that prohibits the consolidated total leverage ratio from exceeding 2. 50 to
1. 00 for any fiscal quarter (as determined on the last day of each fiscal quarter); provided that UHG may exceed such
ratio in two instances from December 11, 2024 until December 31, 2025 so long as the consolidated total leverage ratio
does not exceed 2. 625 to 1. 00 as of the last day of such fiscal quarter; (c) a minimum debt service coverage ratio (as
determined on the last day of each fiscal quarter) of (x) not less than 1. 35 to 1. 00 until June 30, 2025 and (y) thereafter
to be greater than 1. 50 to 1. 00, provided that such debt service coverage ratio may be less than 1. 35 to 1. 00 in two
instances from December 11, 2024 until June 30, 2025 so long as the debt service coverage ratio is greater than or equal
to 1. 20 to 1. 00 as of the last day of such fiscal quarter, and (d) minimum liquidity of not less than $ 20 million and
unrestricted cash of not less than § 10 million at all times. The obligations under the Kennedy Lewis Credit Agreement
are guaranteed by UHG . If UHG fails to comply with the covenants, restrictions or limitations in its financing arrangements,
UHG would be in default under such financing arrangements and its lenders could elect to declare outstanding amounts due and
payable and terminate their commitments. A default also could significantly limit UHG’ s financing alternatives, which could
cause UHG to curtail its investment activities and / or dispose of assets when it otherwise would not choose to do so. In addition,
future indebtedness UHG obtains may contain financial covenants limiting its ability to, for example, incur additional
indebtedness, make certain investments, reduce liquidity below certain levels and pay dividends to its stockholders and
otherwise affect its operating policies. [f UHG defaults on one or more of its debt agreements, it could have a material adverse
effect on UHG’ s business, prospects, liquidity, financial condition and results of operations. Failure to further extend the Wells
Fargo Facility in 2826-2027 could have a material adverse effect on UHG’ s ability to meet the financing requirements of its
business. The Wells Fargo Facility has a stated maturity date in 2626-2027 , which date may be extended by one year upon
UHG’ s request and subject to the terms of the Wells Fargo Facility. If, at such time, UHG is unable to extend the Wells Fargo
Facility or find a new source of borrowing on acceptable terms, UHG will be required to pay down the amounts outstanding
under the Wells Fargo Facility, which may require UHG to sell assets, seek additional equity financing (which will result in
additional dilution to stockholders) or reduce or delay capital expenditures, any of which could have a material adverse effect on
UHG’ s operations and financial condition. If UHG does not have sufficient funds and is otherwise unable to arrange financing,
its assets may be foreclosed upon which could have a material adverse effect on UHG’ s business, financial condition and results
of operations. In addition, UHG would be restricted in its ability to acquire new investments, and UHG’ s independent registered
public accounting firm could raise an issue as to UHG’ s ability to continue as a going concern. . Servicing UHG’ s debt
,including the convertible notes, requires a significant amount of cash,and it may not have sufficient cash flow to pay its
substantial debt,which could adversely impact its business and financial results. UHG’ s ability to meet its debt service
obligations ,including the convertible notes (the “ Notes ), will depend,in part,upon its future financial performance. Future
results are subject to the risks and uncertainties described in this Annual Report. UHG’ s revenues and earnings vary with the
level of general economic activity in the markets it serves.Its business is also affected by financial,political,business and other
factors,many of which are beyond its control. The factors that affect its ability to generate cash can also affect its ability to raise
additional funds for these purposes through the sale of debt or equity,the refinancing of debt or the sale of assets.Changes in
prevailing interest rates may affect the cost of UHG’ s debt service obligations because borrowings under the Wells Fargo
Facility Syndteated-Line-and-the-CreditAgreement-bear interest at floating rates. UHGsfinaneingarrangenents-The Wells
Fargo Credit Facility and the Notes contain a number of restrictive covenants that impose significant operating and financial
restrictions on UHG and may limit UHG’ s ability to engage in acts that may be in UHG’ s long- term best
interest,including,among other things,restrictions on UHG’ s ability to,in certain instances:® change UHG’ s governing
documents or capltal structure in a manner that adversely affects the investors in the Notes;e incur or guarantee additional
indebtedness sexeeptin ; pents-; deelare-or-issue preferred stock;e pay
dividends and make other dlqtrlbutmn% on,or redeem or repurchaie Capltal Stock ef—U-HG— and- make-amend,modify or
supplement any existing equity incentive plan or enter into or adopt any new equity incentive plan;and ¢ enter into an
agreement with respect to any aequisitions— acquisition ofal-orsubstantialy-attofthe-assets-of another business or person
—e*eept—rn—aeeefda-nee—wrt-h—U-HG-that requires payment of consideration greater than 400 % of such business ’ s finaneing

arrangements-or person’ s earnings before interest,tax,depreciation and amortization during the previous year .As a result
of these restrictions,UHG will be limited as to how it conducts its business and may be unable to raise additional debt or equity
financing to compete effectively or to take advantage of new business opportunities.The terms of any future indebtedness UHG
may incur could include more restrictive covenants.UHG cannot make any assurances that it will be able to maintain
compliance with these covenants in the future and,if UHG fails to do so,that UHG will be able to obtain waivers from the
lenders or investors in the Notes and / or amend the covenants.UHG” s failure to comply with the restrictive covenants
described above and / or the terms of any future indebtedness from time to time could result in an event of default,which,if not
cured or waived,could result in UHG’ s being required to repay these applicable borrowing before its due date and the
termination of future funding commitments by UHG’ s lenders.If UHG is forced to refinance these borrowings on less favorable
terms or cannot reﬁnance these borrowmgq UHG’ s reqults of operatlons and financial condltlon could be adverqely affected

ﬁnancmg to fund its operatlonq or growth, which mlght not be avallable on terms that are favorable or acceptable, or at all. If
UHG is required to seek financing to fund its working capital requirements, volatility in credit or capital markets may restrict its
flexibility to successfully obtain additional financing on terms acceptable to UHG, or at all. The failure to secure additional
financing could have a material adverse effect on the continued development or growth of UHG | Servicing UHG’ s debt.......



and financial condition could be adversely affected . Adverse developments affecting financial institutions, including bank
failures, could adversely affect UHG’ s liquidity and financial performance. UHG holds domestic cash deposits in Federal
Deposit Insurance Corporation (“ FDIC ) insured banks which exceed the FDIC insurance limits. Bank failures, events
involving limited liquidity, defaults, non- performance, or other adverse developments that affect financial institutions, or
concerns or rumors about such events, may lead to liquidity constraints. The failure of banks, or other adverse conditions in the
financial or credit markets impacting financial institutions at which UHG maintains balances, could adversely impact UHG’ s
liquidity and financial performance. There can be no assurance that UHG’ s deposits in excess of the FDIC or other comparable
insurance limits will be backstopped by the U. S. or that any bank or financial institution with which UHG does business will be
able to obtain needed liquidity from other banks, government institutions, or by acquisition in the event of a failure or liquidity
crisis. Adverse developments affecting financial institutions, including bank failures, could adversely affect UHG’ s liquidity
and financial performance. Additionally if such banks or financial institutions, or any substitute or additional banks or financial
institutions, participate in the Wells Fargo Facility, adverse developments may result in such bank or financial instituting
defaulting under such facility. Under the Wells Fargo Facility, non- defaulting lenders are not unconditionally obligated to cover
or acquire a defaulting lender’ s respective commitment to fund loans or to issue letters of credit, and may not issue additional
letters of credit if UHG does not enter into arrangements to address the risk with respect to the defaulting lender (which may
include cash collateral). If the non- defaulting lenders are unable or unwilling to cover or acquire a defaulting lender’ s
respective commitment, potentially due to other demands they face under other credit instruments to which they are party, or
because of regulatory restrictions, among other factors, UHG may not be able to access the Wells Fargo Facility’ s full
borrowing or letter of credit capacity. As-aresult-There are various potential conflicts of interest in UHG >s-€EO-" s
relationship with BHG-related party and-land developers the-Eand-DevelopmentAffiliates- including eenfhets-ofinterest
may-arise-with respeetto-any-transactionstnvelvingboth-UHG * s Executive Chairman who has ownership and-one-ormeore

of the Land-DevelopmentAffiliates;and-the-interests in those related party land developers, and the interests of UHG’ s
€EO-Executive Chairman may not be aligned with the interest of UHG’ s stockholders. UHG has hlstorlcally relled upon

pttfehase—developed lots Mlchael N ieri is the Ghief—Executlve efﬁeer—aﬁd-Chalrman and a ﬁ{'lt-he—Beafd-e%Btfeefefs» Dlrector

of UHG and is also an owner and a board member of Pennington-Communities; EECanentity formed-te-be-the sole manager of
each of fhe—these related party I:and—Beve}epmeﬁt—Prfﬁhates—I:ets-éeveﬁaed—ffeﬁa—land developers owned-by-the-Land

v v . The UHG Related Party Transactions Committee has
estabhshed and monitors procedures to be followed in connectlon with transactions with these related party toensure-that
saleprieesrefleet-actual-fair-market-value-and-land wi-developers and review-reviews all agreements and transactions entered
into or to be entered into involving any of the related party tand-land developers DevelopmentAffiliates-and UHG to ensure
any such agreements and transactions are at arm’ s length. However, because Mr. Nieri has material interests in the-these
entities Land-DevelopmentAffiliates-, there may be situations in which UHG’ s interests and Mr. Nieri’ s interests are
inherently not fully aligned in transactions that involve both UHG and one or more of the related party £and-land developers
BevelopmentAffiliates-, and in some cases Mr. Nieri’ s interests may directly conflict with the interest of UHG. These conflicts
may include, without limitation: conflicts arising from the enforcement of agreements between UHG and the related party
tand-land developers Development-Adffiliates; conflicts in determining whether UHG may be able to obtain more beneficial
terms by purchasing lots from other third- party developers; and conflicts in determining the terms of current or future
agreements and transactions. These conflicts of interest may result in transactions whose terms or outcomes are less favorable to
UHG than would otherwise be the case without such arrangements with the-related party fand-land developers Devetopntent
Affiliates-. UHG’ s Class A common stock has one vote per share, and UHG’ s Class B common stock has two votes per share.
All of UHG” s Class B common stock is held by Michael Nieri, UHG’ s €htef-Executive Offteer-and-Chairman efthe Board-of
Bireetors-, and family trusts established for the benefit of certain of Mr. Nieri” s family members (such trusts collectively, the
Nieri Trusts ). As a result, Mr. Nieri and the Nieri Trusts control a majority of the voting power of the outstanding UHG
Common Shares. Holders of Class A common stock and Class B common stock vote together as a single class on all matters
presented to UHG’ s stockholders for their vote or approval, except as otherwise required by applicable law or UHG’ s
Amended and Restated Certificate of Incorporation. Accordingly, Ne-Mr . Nieri and the Nieri Trusts will likely effectively
control all matters submitted to the stockholders, including the election of directors, amendments of organizational documents,
compensation matters, and any merger, consolidation, sale of all or substantially all of UHG’ s assets, or other major corporate
transaction requiring stockholder approval. Even if Mr. Nieri’ s and the Nieri Trusts’ control constitutes less than a majority of
the voting power of the outstanding UHG Common Shares, the extent of the influence that they have over UHG may be
substantial. Mr. Nieri may have interests that differ from those of other UHG stockholders and may vote in a way with which
other stockholders disagree, and which may be adverse to other stockholders’ interests. This concentrated control is likely to
have the effect of limiting the likelihood of an unsolicited merger proposal, unsolicited tender offer, or proxy contest for the
removal of directors. As a result, UHG’ s dual class structure, coupled with Mr. Nieri’ s and the Nieri Trusts’ concentration of
stock ownership, may have the effect of depriving the UHG’ s stockholders of an opportunity to sell their shares at a premium
over prevailing market prices and make it more difficult to replace directors and management. Michael Nieri and the Nieri
Trusts control a majority of the voting power of the outstanding UHG Common Shares, and UHG is therefore a *“ controlled
company ” within the meaning of applicable rules of Nasdaq. Under these rules, a company of which more than 50 % of the
voting power for the election of directors is held by an individual, group or another company is a “ controlled company ”” and
may elect not to comply with certain corporate governance requirements, including the requirements: ¢ that a majority of the




Board of Directors consists of independent directors; ¢ for an annual performance evaluation of the nominating and corporate
governance and compensation committees; ¢ that the controlled company has a nominating and corporate governance committee
that is composed entirely of independent directors with a written charter addressing the committee’ s purpose and
responsibilities; and ¢ that the controlled company has a compensation committee that is composed entirely of independent
directors with a written charter addressing the committee’ s purpose and responsibility. While UHG has not relied on these
exemptions, UHG may use these exemptions in the future. As a result, UHG’ s stockholders may not have the same protections
afforded to stockholders of companies that are subject to all of the Nasdaq corporate governance requirements. UHG depends on
key personnel whose untimely departure could adversely impact its business and financial results. UHG’ s success depends to a
s1gn1ﬁcant degree upon the contrlbutlons of certain key personnel Who Would be dlfﬁcult to replace rinetadingbutnotlimited
o—vhehae s~ There is no guarantee that he-these
personnel W111 remain ernployed Wlth UHG. If any of UHG’ s key personnel were to cease employment with it, its operatlng
results could suffer. Further, the process of attracting and retaining suitable replacements for key personnel whose services it
may lose would result in transition costs and would divert the attention of other members of senior management from existing
operations. The loss of services from key personnel or a limitation in their availability could materially and adversely impact
UHG’ s business, prospects, liquidity, financial condition, and results of operations. Further, such a loss could be negatively
perceived in the capital markets. UHG has not obtained and does not expect to obtain key man life insurance that would provide
it with proceeds in the event of death or disability of any of its key personnel. UHG’ s governing documents have anti- takeover
effects and may delay, discourage, or prevent an attempted acquisition or change of control or a replacement of the incumbent
Board of Directors or management. The governing documents include provisions that: « empower the Board of Directors,
without stockholder approval, to issue preferred stock, the terms of which, including voting power, are to be set by the Board of
Directors; * eliminate cumulative voting in elections of directors; * permit the Board of Directors to alter, amend, or repeal the
company’ s bylaws or to adopt new bylaws; * provide for a staggered Board of Directors with approximately one- third of UHG’
s directors in each class, with the effect that generally, no more than one- third of UHG’ s directors may be elected at any annual
meeting of stockholders; and ¢ enable the Board of Directors to increase, between annual meetings, the number of persons
serving as directors and to fill the vacancies created as a result of the increase by a majority vote of the directors present at a
meeting of directors. These provisions may delay, discourage, or prevent an attempted acquisition or change in control. UHG
may change its operational policies, investment guidelines, and business and growth strategies without stockholder consent
which may subject it to different and more significant risks in the future that may adversely impact its business and financial
results. The Board of Directors determines UHG” s operational policies, investment guidelines, and business and growth
strategies. The Board of Directors may make changes to, or approve transactions that deviate from, those policies, guidelines,
and strategies without a vote of, or notice to, stockholders. This could result in UHG conducting operational matters, making
investments, or pursuing different business or growth strategies than those contemplated in this Annual Report. Under any of
these circumstances, UHG may expose itself to different and more significant risks in the future, which could have a material
adverse effect on its business, prospects, liquidity, financial condition, and results of operations. Any joint venture investments
that UHG makes could be adversely affected by its lack of sole decision- making authority, its reliance on co- ventures’
financial conditions, and disputes between it and its co- ventures. UHG currently has joint venture investments in its joint
venture mortgage company and may co- invest in the future with third parties through partnerships, joint ventures, or other
entities, acquiring non- controlling interests in or sharing responsibility for managing the affairs of a land acquisition and / or a
development. For such joint venture investments, UHG would not be in a position to exercise sole decision- making authority
regarding the acquisition and / or development, and its investment may be illiquid due to its lack of control. Investments in
partnerships, joint ventures, or other entities may, under certain circumstances, involve risks not present were a third party not
involved, including the possibility that partners or co- ventures might become bankrupt, fail to fund their share of required
capital contributions, make poor business decisions, or block or delay necessary decisions. Partners or co- venturers may have
economic or other business interests or goals which are inconsistent with UHG’ s business interests or goals and may be in a
position to take actions contrary to UHG’ s policies or objectives. Such investments may also have the potential risk of impasses
on decisions, such as a sale, because neither UHG nor the partner or co- venturer would have full control over the partnership or
joint venture. Disputes between UHG and partners or co- venturers may result in litigation or arbitration that would increase
UHG’ s expenses and prevent its officers and / or directors from focusing their time and effort on its business. In addition, UHG
may in certain circumstances be liable for the actions of its third- party partners or co- venturers. Provisions in the Amended and
Restated Certificate of Incorporation and Delaware law may have the effect of discouraging lawsuits against the directors and
officers of UHG. UHG’ s Amended and Restated Certificate of Incorporation provides that unless UHG consents to the selection
of an alternative forum, the Court of Chancery of the State of Delaware will, to the fullest extent permitted by applicable law, be
the sole and exclusive forum for (i) any derivative action brought by a stockholder on behalf of UHG, (ii) any claim of breach of
a fiduciary duty owed by any of UHG’ s directors, officers, stockholders, or employees, (iii) any claim against UHG arising
under its charter or bylaws or the DGCL and (iv) any claim against UHG governed by the internal affairs doctrine. The
Amended and Restated Certificate of Incorporation designates the United States District Court for the District of Delaware as
the exclusive forum for the resolution of any complaint asserting a cause of action arising under the Securities Act. This
exclusive forum provision will not apply to claims under the Exchange Act but will apply to other state and federal law claims
including actions arising under the Securities Act. Section 22 of the Securities Act, however, created concurrent jurisdiction for
federal and state courts over all suits brought to enforce any duty or liability created by the Securities Act or the rules and
regulations thereunder. Accordingly, there is uncertainty as to whether a court would enforce such a forum selection provision as
written in connection with claims arising under the Securities Act. This choice of forum provision may have the effect of
increasing costs for investors to bring a claim against UHG and its directors and officers and of limiting a stockholder’ s ability




to bring a claim in a judicial forum that it finds favorable for disputes with UHG or any of its directors, officers, other employees
or stockholders, which may discourage (but not prevent) lawsuits with respect to such claims. UHG’ s Amended and Restated
Certificate of Incorporation contains provisions that may discourage unsolicited takeover proposals that stockholders may
consider to be in their best interests. UHG is also subject to anti- takeover provisions under Delaware law, which could delay or
prevent a change of control. Together, these provisions may make more difficult the removal of management and may
discourage transactions that otherwise could involve payment of a premium over prevailing market prices for UHG’ s securities.
These provisions include: ¢ a prohibition on stockholder action by written consent, which forces stockholder action to be taken
at an annual or special meeting of UHG’ s stockholders; ¢ a denial of the right of stockholders to call a special meeting; * a vote
of 66 2 /3 % required to approve certain amendments to the Amended and Restated Certificate of Incorporation and the Bylaws;
and ¢ the designation of Delaware as the exclusive forum for certain disputes. Sales of a substantial number of shares of UHG’ s
Class A common stock in the public market could occur at any time. These sales, or the perception in the market that the holders
of a large number of shares intend to sell shares, could reduce the market price of UHG’ s Class A common stock. On March

30, 2624-2025 , an aggregate of approximately 20. 8 million shares of UHG’ s Class A common stock (which includes
approximately 18. 5 million shares of UHG’ s Class B common stock that are convertible into shares of UHG’ s Class A
common stock but excludes shares issuable upon conversion of the Notes) will become available for sale without restriction,
other than applicable securities laws. Sales of a significant number of these shares at any one time may result in trading
volatility and reduce the market price of UHG’ s Class A common stock. Further, pursuant to the United Homes Group, Inc.
2023 Equity Incentive Plan, UHG grants stock- based awards to its officers, employees, directors, and consultants. Any
significant discretionary sales by the recipients of equity awards, including sales of shares received upon the exercise of options
(or sell- to- cover transactions effected to address any associated tax liabilities or exercise prices of such options), would be very
dilutive to existing stockholders. Any such sales may also result in trading volatility and reduce the market price of UHG’ s
Class A common stock. As of December 31, 2623-2024 , UHG had outstanding (i) public warrants and private placement
warrants to purchase up to an aggregate of 11, 591, 663 shares of Class A common stock, and (ii) warrants to purchase up to
746, 947 shares of Class A common stock that were issued in connectlon Wlth warrant agreements of Gfe&t—Seut-heﬂa—Hemes—
ne—(~GSH Z)-that existed prior to the Business Combination ;- he- N e A p-to-an-aggregate
of16;-000;,-000-shares-of Class-A—eommen-stoelk-. UHG may also issue up to 21 886 379 shares Of Class A common stock in
connection with the earnout related to the Business Combination, and may issue shares of Class A common stock in connection
with equity based awards, 3-5 , 956-569 , 84+803 of which were outstanding as of December 31, 2823-2024 (such equity- based
compensatory awards are generally subject to vesting requirements). UHG may also issue a substantial number of additional
shares of common stock (or securities convertible, exercisable or exchangeable for common stock) in the future, including in
connection with acquisitions, pursuant to compensation arrangements (including under the United Homes Group, Inc. 2023
Equity Incentive Plan) or as a result of financing transactions. The issuance of additional shares of common stock may
significantly dilute the equity interest of existing investors and increase the number of shares eligible for resale in the public
market. Sales of a substantial number of such shares in the public markets may adversely affect the market price of UHG’ s
listed securities. There are currently no shares of preferred stock issued and outstanding. The issuance of preferred stock in the
future may subordinate the rights of holders of common stock if preferred stock is issued with rights senior to those afforded
UHG’ s common stock. UHG faces high costs and demands upon management as a result of complying with the laws and
regulations affecting public companies, which could adversely affect UHG’ s business, financial condition, and results of
operations. As a public company, UHG is subject to the reporting requirements of the Exchange Act, the listing standards of
Nasdaq and other applicable securities rules and regulations. The requirements of these rules and regulations have increased, and
UHG expects will continue to increase, its legal, accounting, and financial compliance costs, make some activities more
difficult, time- consuming and costly, and place significant strain on its personnel, systems, and resources. For example, the
Exchange Act requires, among other things, that UHG timely file annual, quarterly, and current reports with respect to its
business and results of operations. As a result of the complexity involved in complying with the rules and regulations applicable
to public companies, UHG’ s management’ s attention may be diverted from other business concerns, which could harm UHG’ s
business, financial condition, and results of operations. Although UHG has already hired additional employees to assist it in
complying with these requirements, UHG may need to hire more employees in the future or engage outside consultants, which
will increase UHG’ s operating expenses. If UHG fails to satisfy the continued listing requirements of Nasdaq, such as minimum
financial and other continued listing requirements and standards, including those regarding minimum stockholders’ equity,
minimum share price, and certain corporate governance requirements, Nasdaq may take steps to delist UHG’ s common stock.
Such a delisting would likely have a negative effect on the price of UHG’ common stock and would impair the ability of
stockholders to sell or purchase UHG’ s common stock when they wish to do so. In the event of a delisting, UHG would expect
to take actions to restore its compliance with Nasdaq’ s listing requirements, but UHG can provide no assurance that any such
action taken by it would allow its common stock to become listed again, stabilize the market price or improve the liquidity of its
common stock, prevent its common stock from dropping below the Nasdaq minimum bid price requirement, or prevent future
non- compliance with Nasdaq’ s listing requirements. In addition, changing laws, regulations, and standards relating to corporate
governance and public disclosure are creating uncertainty for public companies, increasing legal and financial compliance costs,
and making some activities more time- consuming. These laws, regulations and standards are subject to varying interpretations,
in many cases due to their lack of specificity, and, as a result, their application in practice may evolve over time as new guidance
is provided by regulatory and governing bodies. This could result in continuing uncertainty regarding compliance matters and
higher costs necessitated by ongoing revisions to disclosure and governance practices. UHG intends to continue investing
substantial resources to comply with evolving laws, regulations, and standards, and this investment may result in increased
general and administrative expenses and a diversion of management’ s time and attention from business operations to




compliance activities. [f UHG’ s efforts to comply with new laws, regulations, and standards differ from the activities intended
by regulatory or governing bodies due to ambiguities related to their application and practice, regulatory authorities may initiate
legal proceedings against UHG and its business may be harmed. UHG also expects that these new rules and regulations will
make it more expensive for UHG to obtain director and officer liability insurance, and UHG may be required to accept reduced
coverage or incur substantially higher costs to obtain coverage. These factors could also make it more difficult for UHG to
attract and retain qualified members of its beard-Board of direeters-Directors and qualified executive officers. As a result of
disclosure of information in filings required of a public company, UHG’ s business and financial condition is more visible than
that of a private company, which may result in an increased risk of threatened or actual litigation, including by competitors and
other third parties. If such claims are successful, UHG’ s business, financial condition, and results of operations could be
harmed, and even if the claims do not result in litigation or are resolved in UHG’ s favor, these claims, and the time and
resources necessary to resolve them, could divert the resources of UHG’ s management and harm its business, financial
condition, and results of operations. UHG is an “ emerging growth company, ” as defined in the JOBS Act, and it is eligible to
take advantage of certain exemptions from various reporting requirements applicable to other public companies but not to
emerging growth companies, including, but not limited to, a requirement to present only two years of audited financial
statements, an exemption from the auditor attestation requirement of Section 404 of the Sarbanes- Oxley Act, reduced disclosure
about executive compensation arrangements pursuant to the rules applicable to smaller reporting companies, and no requirement
to seek non- binding advisory votes on executive compensation or golden parachute arrangements. UHG has elected to adopt
these reduced disclosure requirements. UHG could be an emerging growth company until the last day of the fiscal year
following the fifth anniversary of the Initial Public Offering (January 25, 2026), although a variety of circumstances could cause
it to lose that status earlier. In addition, Section 107 of the JOBS Act provides that an “ emerging growth company  can take
advantage of the extended transition period provided in Section 7 (a) (2) (B) of the Securities Act for complying with new or
revised financial accounting standards. An emerging growth company can therefore delay the adoption of certain accounting
standards until those standards would otherwise apply to private companies. UHG has elected to take advantage of the extended
transition period and, as a result of this election, its financial statements may not be comparable to companies that comply with
public company effective dates. In choosing to take advantage of the extended transition period, it may later decide otherwise (i.

“optin” by complying with the financial accounting standard effective dates applicable to non- emerging growth
companies), so long as it complies with the requirements in Sections 107 (b) (2) and (3) of the JOBS Act, which is irrevocable.
UHG cannot predict if investors will find its securities less attractive as a result of it taking advantage of these exemptions. If
some 1nvest0rs hnd its seeurltles less attractive as a result of its chmces there may be a less active tladmg malket for 1ts

materlal wea-kﬁesses» weakness in its internal control over financial reporting —, or 1f UHG fails to maintain an effective
system of internal controls, UHG may not be able to accurately or timely report its financial condition or results of
operations, which may adversely affect investor confidence and, as a result, the value of the Class A common stock.
Effective internal controls over financial reporting are necessary for UHG to provide reliable financial reports and,
together with adequate disclosure controls and procedures, are designed to prevent fraud. There is no assurance that
material weakness-weaknesses is-a-defteteney;-or significant eembinatien-ef-deficiencies y-in internal controls will not be
identified in the future or that UHG will be successful in adequately remediating any such material weaknesses and
significant deficiencies. UHG may in the future discover areas of its internal controls that need improvement.
Furthermore, to the extent UHG’ s business grows or significantly changes, UHG’ s internal controls may become more
complex, and UHG could require significantly more resources to ensure its internal controls remain effective. As
discussed further in Part II, Item 9A of this Annual Report on Form 10- K, in 2023 UHG 1dent1ﬁed certain materlal
weaknesses in its internal control over financial reporting , all b

misstatement-of which have been remediated as of December 31, 2024 ﬁs—a-nﬂua-l—efmfefnﬁ—ﬁﬁaﬁet&l—s’f&temeﬁtswﬁ—net—be
prevented-or-deteeted-omra-timely-basis-. The-If UHG identifies material weaknesses identified-generallyrelate-to-ineffeetive-tax
review-controls; tack-of seeondlevelreviews-in businessproeesses;tack-the future, it could negatively impact UHG’ s
operations or the market value of foermal-eontrotreview-and-doctumentatiorrits common stock. Additionally, the existence of
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reported ﬁnancral 1nformat10n all of whrch could have—a—mateﬂa-l-materlally and advefse—adversely ef-feet—affect eﬁ—t-he—tfadtng
pﬁee-ef—UHG : d

t-he—eapi-fa-l—m&ﬂeefs— If securrtres or 1ndustry analysts do not pubhsh or cease pubhshlng research or reports about UHG its
business, or its market, or if they change their recommendations regarding the Class A common stock of UHG adversely, then
the price and trading volume of the Class A common stock could decline. The trading market for UHG” s Class A common
stock and public warrants will be influenced by the research and reports that industry or securities analysts may publish about
UHG, its business, its market, or its competitors. Securities and industry analysts do not currently, and may never, publish
research on UHG. If no securities or industry analysts commence coverage of UHG, the stock price and trading volume of the
Class A common stock and public warrants of UHG would likely be negatively impacted. If any analyst who may cover UHG
were to cease coverage of UHG or fail to regularly publish reports on it, UHG could lose visibility in the financial markets,
which could cause the stock price or trading volume of the Class A common stock and public warrants of UHG to decline.
Moreover, if one or more of the analysts who cover UHG downgrades UHG’ s Class A common stock, or if UHG’ s operating
results do not meet their expectations, UHG” s stock price could decline. The trading price of UHG’ s securities could be volatile
and subject to wide fluctuations in response to various factors, some of which are beyond UHG’ s control. Any of the factors
listed below could have a material adverse effect on the trading prices of UHG’ s securities. In such circumstances, the trading
price of UHG’ s securities may not recover and may experience a further decline. Factors affecting the trading price of UHG’ s
securities may include: ¢ actual or anticipated fluctuations in UHG’ s quarterly financial results or the quarterly financial results
of companies perceived to be similar to it; * changes in the market’ s expectations about UHG’ s operating results; ¢ success or
entry of competitors; « UHG’ s operating results failing to meet the expectation of securities analysts or investors in a particular
period; « changes in financial estimates and recommendations by securities analysts concerning UHG or the homebuilding
industry in general; * operating and share price performance of other companies that investors deem comparable to UHG; °
changes in laws and regulations affecting UHG’ s business; * UHG’ s ability to meet compliance requirements;
commencement of, or involvement in, litigation involving UHG; ¢ changes in UHG’ s capital structure, such as future issuances
of securities or the incurrence of additional debt; ¢ the volume of UHG’ s shares of common stock available for public sale; ¢
any major change in the Board of Directors or management; * sales of substantial amounts of UHG’ s shares of common stock
by its directors, executive officers or significant stockholders or the perception that such sales could occur; and ¢ general
economic and political conditions such as recessions, interest rates, fuel prices, international currency fluctuations, and acts of
war or terrorism, inflation and market liquidity. Broad market and industry factors may materially harm the market price of
UHG?’ s securities irrespective of its operating performance. The stock market in general has experienced price and volume
fluctuations that have often been unrelated or disproportionate to the operating performance of the particular companies affected.
The trading prices and valuations of these stocks, and of UHG’ s securities, may-are not be-predictable. A loss of investor
confidence in the market for retail stocks or the stocks of other companies which investors perceive to be similar to UHG could
depress UHG’ s share price regardless of its business, prospects, financial conditions or results of operations. A decline in the
market price of UHG’ s securities also could adversely affect its ability to issue additional securities and its ability to obtain
additional financing in the future. In the past, following periods of market volatility, stockholders have initiated derivative
actions. If UHG is involved in derivative litigation, it could have a substantial cost and divert resources and the attention of
UHG’ s management from UHG’ s business regardless of the outcome of the litigation. Changes in laws, regulations or rules, or
a failure to comply with any laws, regulations or rules, may adversely affect UHG’ s business, investments and results of
operations. UHG is subject to laws, regulations and rules enacted by national, regional and local governments and Nasdaq. In
particular, UHG is required to comply with certain SEC, Nasdaq and other legal or regulatory requirements of businesses
providing financial services. Compliance with, and monitoring of, applicable laws, regulations and rules may be difficult, time
consuming and costly. These laws, regulations, and rules include, without limitation, the following: ¢ As an employer, UHG will
be subject to state and federal laws relating to employment practices, health and safety of employees, employee benefits and
other employment- related matters. * As a company whose common stock is listed for trading on Nasdaq, UHG is subject to
Nasdaq’ s continued listing requirements, which include requirements relating corporate governance matters, the size of the
public float of UHG’ s shares, and the minimum bid price of UHG” s shares. « UHG is an SEC reporting company and therefore
UHG is required to comply with the various rules and regulations of the SEC that relate to, among other things, the timing and
content of annual, quarterly and current reports, the process to register additional shares for sale to the public or for resale by
existing investors, and disclosures in connection with meetings of stockholders. Changes in these rules and regulations can have
a significant impact on UHG. As UHG’ s business expands to additional markets, UHG will be required to review and comply
with state and local laws, rules, and regulations that apply to UHG’ s business activities. Those additional laws, rules, and
regulations or changes therein could have a material adverse effect on UHG’ s business, investments and results of operations. A
failure to comply with any applicable laws, regulations or rules, as interpreted and applied, could have a material adverse effect
on UHG” s business and results of operations. UHG may be a ¢ United States real property holding corporation ” (“




USRPHC ”) for U. S. federal income tax purposes for the current or future years, which could result in adverse U. S.
federal income tax consequences to a Non- U. S. holder owning more than 5 % of UHG’ s Class A common stock. UHG
generally will be a USRPHC for any taxable year in which 50 % or more of the value of its assets is attributable to
interests in real property located in the United States. This is a factual determination that must be made annually and is
dependent on various factors, including UHG’ s market capitalization. UHG cannot assure its shareholders that it will
not be a USRPHC in the future. If UHG is a USRPHC at any time during a Non- U. S. holder’ s holding period in its
shares of Class A common stock, a Non- U. S. Holder owning more than 5 % of UHG’ s Class A common stock will
generally be subject to U. S. federal income tax on its gain realized on a sale or other taxable disposition of its shares of
Class A common stock. Because of these adverse tax consequences, non- U. S. investors may choose not to invest in UHG.
Non- U. S. holders should consult their tax advisors concerning the consequences of disposing of shares of UHG’ s
common stock. UHG may redeem unexpired warrants prior to their exercise at a time that is disadvantageous to warrant
holders, thereby making their warrants worthless. UHG has the ability to redeem outstanding warrants at any time after they
become exercisable and prior to their expiration, at a price of $ 0. 01 per warrant, provided that the last reported sales price of
UHG’ s Class A common stock equals or exceeds $ 18. 00 per share (as adjusted for stock splits, stock dividends,
reorganizations, recapitalization and the like) for any 20 trading days within a 30 trading- day period ending on the third trading
day prior to the date on which UHG gives proper notice of such redemption to the warrant holders and provided certain other
conditions are met. UHG may exercise its redemption right even if it is unable to register or qualify the underlying securities for
sale under all applicable state securities laws. Redemption of the outstanding warrants could force the warrant holders (i) to
exercise their warrants and pay the exercise price therefor at a time when it may be disadvantageous for them to do so, (ii) to sell
their warrants at the then- current market price when they might otherwise wish to hold their warrants or (iii) to accept the
nominal redemption price which, at the time the outstanding warrants are called for redemption, is likely to be substantially less
than the market value of their warrants. There is no guarantee that UHG’ s warrants will be in the money at the time they
become exercisable, and they may expire worthless. The exercise price for UHG’ s warrants is $ 11. 50 per Class A common
share. There is no guarantee that the warrants W111 be in the money at any glven time pr10r to the1r explratlon and as such the

eeﬁvefsteﬁ—ef—t-he—Nefes— Genelal Rlsk Factors An 1nformat10n systems 1nter1upt10n or bredch in secumy could ddversely affect
UHG. UHG relies on accounting, financial and operational management information systems to conduct its operations. Any
disruption in these systems, or the systems of affiliates and other third parties that UHG conducts business with, could adversely
affect UHG’ s ability to conduct its business. UHG’ s computer systems are subject to damage or interruption from power
outages, computer attacks by hackers, viruses, catastrophes, hardware and software failures and breach of data security protocols
by its personnel or third- party service providers. If UHG were to experience a significant period of disruption in information
technology systems that involve interactions with customers or suppliers, it could result in the loss of sales and customers and
significant incremental costs, which could adversely affect its business. Furthermore, any security breach of information systems
or data could result in the misappropriation or unauthorized disclosure of proprietary, personal and confidential information,
including information related to employees, counter- parties, and customers, which could result in a violation of applicable
privacy and other laws, significant legal and financial exposure, damage to its reputation and a loss of confidence in its security
measures, which could harm its business. While UHG has not experienced cyber security incidents in the past, there can be no
assurance that future cyber security incidents will not have a material impact on UHG’ s business or operations. UHG’ s
business is subject to complex and evolving U. S. laws and regulations regarding privacy and data protection. As part of UHG’ s
normal business activities, UHG collects and stores certain information, including information specific to homebuyers,
customers, employees, vendors and suppliers. UHG may share some of this information with third parties who assist UHG with
certain aspects of its business. The regulatory environment surrounding data privacy and protection is constantly evolving and



can be subject to significant change. Laws and regulations governing data privacy and the unauthorized disclosure of
confidential information pose increasingly complex compliance challenges and potentially elevate UHG’ s costs. Any failure, or
perceived failure, by UHG to comply with applicable data protection laws could result in proceedings or actions against UHG
by governmental entities or others, subject UHG to significant fines, penalties, judgments and negative publicity, require UHG
to change its business practices, increase the costs and complexity of compliance and adversely affect UHG’ s business. As
noted above, UHG is also subject to the possibility of cyber incidents or attacks, which themselves may result in a violation of
these laws. Additionally, if UHG acquires a company that has violated or is not in compliance with applicable data protection
laws, UHG may incur significant liabilities and penalties as a result. Increasing attention to environmental, social and
governance (“ ESG ) matters may impact UHG’ s business, financial results or stock price. In recent years, increasing attention
has been given to corporate activities related to ESG matters in public discourse and the investment community. A number of
advocacy groups, both domestically and internationally, have campaigned for governmental and private action to promote
change at public companies related to ESG matters, including through the investment and voting practices of investment
advisers, public pension funds, universities and other members of the investing community. These activities include increasing
attention and demands for action related to climate change and promoting the use of energy saving building materials. A failure
to comply with investor or customer expectations and standards, which are evolving, or if UHG is perceived to not have
responded appropriately to the growing concern for ESG issues, regardless of whether there is a legal requirement to do so,
could also cause reputational harm to UHG” s business and could have a material adverse effect on UHG. In addition,
organizations that provide information to investors on corporate governance and related matters have developed ratings systems
for evaluating companies on their approach to ESG matters. These ratings are used by some investors to inform their investment
and voting decisions. Unfavorable ESG ratings may lead to increased negative investor sentiment toward UHG and its industry
and to the diversion of investment to other industries, which could have a negative impact on UHG’ s stock price and access to
and costs of capital. Acts of war or terrorism may seriously harm UHG’ s business. Acts of war, any outbreak or escalation of
hostilities between the United States and any foreign power or acts of terrorism may cause disruption to the U. S. economy, or
the local economies of the markets in which UHG operates, cause shortages of building materials, increase costs associated with
obtaining building materials, result in building code changes that could increase costs of construction, affect job growth and
consumer confidence, or cause economic changes that UHG cannot anticipate. Each of these events could reduce demand for
UHG’ s homes and adversely impact its business, prospects, liquidity, financial condition and results of operations. Negative
publicity may affect UHG’ s business performance and could affect its stock price. Unfavorable media related to UHG” s
industry, company, brands, marketing, personnel, operations, business performance, or prospects may affect its stock price and
the performance of its business, regardless of the accuracy or inaccuracy of the media report. UHG’ s success in maintaining,
extending, and expanding its brand image depends on its ability to adapt to a rapidly changing media environment. Adverse
publicity or negative commentary on social media outlets, such as blogs, websites, or newsletters, could hurt operating results,
as consumers might avoid brands that receive bad press or negative reviews. Negative publicity may result in a decrease in
operating results that could lead to a decline in the price of UHG’ s securities and cause stockholders to lose all or a portion of
their investment. Changes in accounting rules, assumptions and / or judgments could materially and adversely affect UHG.
Accounting rules and interpretations for certain aspects of UHG’ s financial reporting are highly complex and involve
significant assumptions and judgment. These complexities could lead to a delay in the preparation and dissemination of UHG’ s
financial statements. Furthermore, changes in accounting rules and interpretations or in UHG’ s accounting assumptions and / or
judgments, such as those related to asset impairments, could significantly impact UHG’ s financial statements. In some cases,
UHG could be required to apply a new or revised standard retroactively, resulting in restating prior period financial statements.
Any of these circumstances could have a material adverse effect on UHG’ s business, prospects, liquidity, financial condition
and results of operations.



