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Business and Operational Risks The Company’ s operating results could be adversely affected if it is unable to maintain its
brands’ positive images with consumers or anticipate, understand and respond to changing footwear and apparel trends and
consumer preferences. The Consumer-preferenees-and;-as-aresultthe-popularity of particular designs and categories of
footwear and apparel w1th consumers generally ehange-changes over time. The Company’ s success depends in part on its
brand v he ab111ty to anticipate, under%tand and reipond to changlng footweal and

tma’a}e—te—malntaln or enhance the nnages of its brandi er—l-ﬁ-t—ls—unab-}e—te-tnnely and approprlately reipond to new
competition, changing consumer preferences and evolving footwear and apparel trends, consumers may consider #s-the
Company' s brands’ images to be outdated and associate its brands with styles that are no longer popular, which would decrease
demand for its products. Such failures could result in loss of market share, reduced sales, excess inventory, trade name
impairments, lower gross margin and other adverse impacts on the Company’ s operating results. Significant capacity
constraints, production disruptions, inventory management, quality issues, price increases and other risks associated with foreign
sourcing could increase the Company”’ s operating costs and adversely impact the Company”’ s business and reputation. The
Company enrrently-sources a substantial majority of its products from third- party manufacturers in foreign countries,
predominantly in the Asia Pacific region. As-The Company may experience difficulties with is-its eemmon-manufacturers,
including reductions in production capacity, failures to meet production deadlines, inventory management issues, failure
to meet quality standards, or increases in labor and the-other manufacturing costs. The feotwear-and-appareHndustrythe

Company does not have long term contracts with 1t§ thlrd party manufacturem —'Phe-eempaﬂ-y—mayhe*peﬂene&difﬂeu%&es—w%ﬂ&

manufaefufmg—eesf‘ﬂte—eempaﬂy—s-future re%ult% depend partly on its ablhty to malntaln its relatlonthps with third- party

manufacturers. Foreign manufacturing is subject to a number of risks, including work stoppages, transportation delays and
interruptions, political instability, foreign currency exchange rate fluctuations, changing economic conditions, expropriation,
nationalization, the imposition of tariffs, including recent U. S. tariffs imposed or threatened to be imposed on other
countries and any retaliatory actions taken by such countries, import and export controls and other non- tariff barriers and
changes in governmental policies. Various factors could significantly impair tnterfere-with-the Company ' s ability to seuree
meet customer demands and produce its products in a cost- effective manner , including adverse developments in trade or
political relations with China or other countries where it sources its products, or a shift in these countries' manufacturing
capacities away from footwear and apparel to other industries or —Other-adverse developments, such as pandemics or other
health crises that ;eewdd-cause significant production and shipping delays. Any of these events could have-anadverse-adversely
effect enrthe Company’ s business, results of operations and financial position . The andin-partientar;-enthe-Company’ s

ablhty to 1mport meet—eusfomer—demaﬁds—&nd-pfeduee—rts—products in a timely and cost- effective manner —Fhe-Company—s
may also be affected by eenditions-at-ports-er-issues that

ﬁt-hefw‘tse—affect tranqportatlon and Warehotmng providers, such as fluctuations in freight costs, port and shipping capacity, labor
disputes or severe weather due-te-elimate-ehange-. These issues have in the past and may in the future delay importation of
products or require the Company to locate alternative ports or warehousing providers te-avetd-disraptionte-eustormers-. These
alternatives-Alternatives may not be available on short notice or could result in higher costs, which could have an adverse
impact on the Company’ s business and financial condition. Pandemics, including COVID- 19 and other infectious disease
outbreaks have had and could continue to have a material adverse effect on the Company s business. The Company s bu@lne%%
could be adversely affected by infectious disease outbreaks - : 8
which may eutbreaks-of-disease-eanncgatively affeeted-- affect the reglonal and global economy, 1nclud1ng by ehsfttpt
disrupting consumer spending and global supply chains, and increasing signtfieanthy-inereased-the volatility and-disraptionof
financial markets bethrglobalyandinthe-6—S-. These conditions following the onset of the COVID- 19 pandemic led to a
decline in discretionary spending by consumers that had a negative effect on the Company' s financial condition and results of
operations in 2020. Outbreaks of disease jand actions taken in response te-am-eutbreale, have in the past materially negatively
impacted, and could in the future materially negatively impact, the Company' s workforce , as-weH-as+ts-business, operations,
and ﬁnanelal results in many ways ybeth-direetly-and-indireetly-. Potential future impacts to the Company’ s business eanrbe
related to a health crisis, inelading-include , among others butnetlimited-to-: °

The inability of employees, suppliers and other business providers to carry out tasks at ordinary levels of performance due to as
a—fesu-l-t—e-ﬁsa—fefy—meaiure% taken to limit the qpread of 1nfeetlou§ d-tsease—dlseases outbreaks-. *

perated-b y 7 Decreased retail traffic due to store
closures, §0C1211 dlqtancmg measures, stefe—elos&fes—reduced opelatlng hours and / or changes in consumer behavior. * Negative
effeets-on-Wholesale and distributor customer order cancellation and decreased consumer demand for etrthe Company' s
productq as a result of decreased consumer Spendlng due to general macroeconomic Condmons decrea%ed dlspoqable income




Decline in the performance or financial condition of the Company’ s major wholesale customers as a result of retarl store
closures, bankruptcy or liquidation. ¢ 0 6 ; ; b
Disruption to the operations of the Company S d1str1but10n centers and its thrrd party manufacturers because of facrhty
closures, reductions in operating hours, labor or material shortages, travel limitations or mass transit disruptions. ¢ Additional
expenses related to mitigating the impact of a health crisis on regular operations. * Supply chain disruption effeeting-affecting
the Company' s ability to receive and distribute goods and increasing as-wel-asinereases+rsupply chain costs. * Increased
cyber security risk due to the increase in the number of employees working remotely. * Volatility in the availability and prices
for commodities for raw materials used in the Company' s products and related inflationary pressures. The occurrence of a
health crisis may also affect the Company' s operating and financial results in a manner that is not presently known to the
Company or that the Company does not currently believe presents significant risks to its operations. Labor disruptions could
adversely affect the Company’ s business. The Company’ s business depends on its ability to source and distribute products in a
timely and cost- effective manner. Labor disputes at or that affect -indepeﬂdeﬂt—factories where-that produce the Company’ s
goods are-predueed-, shipping ports, tanneries, transportation carriers, retail stores or distribution centers create significant risks
for the Company’ s business as they may —p&ﬁ-reu-}af}y—rﬁt-hese—d-tsputes—fesu-}t—rn Work slowdowns stoppages lockouts strrkes
or other disruptions. Any such disruption may cause ha¥ v y y :
#rinventory shortages, delayed or canceled orders by-eustomers-and unantrcrpated 1nventory accumulation, and-each of Whlch
may negatively impact the Company’ s results of operations and financial position. If the Company is unable to hire qualified
persons for, or retain and continue to develop, its workforce, its results of operations could be adversely affected. The future
Company' s success ofthe-Cempany-alse-depends on its ability to attract and retain qualified personnel, including in its product,
eCommerce, and leadershrp teams. Competrtron for such personnel in the Company S 1ndustry is 1ntense —-the-Company-fails

and-reta 6 g ategies- The
Company S abrhty to h1re and retarn quahfred personnel may be affected by number of factors 1nclud1ng -t-he—lts ability to
attract and motivate employees; the-competition the-Company-faees-from other companies for inhiring-and-retamntng-qualified
personnel; and the Company’ s ability to offer employees remote work opportunities. If the Company is unable to hire and retain
employees who eapable-efperforming-—-- perform at a high level, its business, including cash flows, results of operations,
employee satisfaction, and reputation, could be adversely affected. A significant reduction in wholesale customer purchases of
the Company’ s products, wholesale customers seeking-negotiating more favorable terms ereaneehngorders-, or the-faitare-of
wholesale customers ! failure to pay for the Company’ s products in a timely manner could adversely affect the Company’ s
business. The Company s fmancral success depends on 1ts wholesale customers continuing to purchase its products —Fhe

7 atly : v i . Sales to the Company’ s wholesale
customers are generally on an order to- order basis and are subJ ect to rights-efeaneeHatiorrandreseheduling-by-the-wholesale
customers ' rights of cancellation and rescheduling . In fiscal 2022, the Company experienced a higher rate than usual of
wholesale customer cancellatrons as retail customers sought to manage hrgher 1nventory levels and supply cham d1srupt10n If

eustemefs—l:uﬁhem&efe—rf—any of the Company s major wholesale customers experiences a srgmfrcant downturn in its busmess
or fails to remain committed to the Company’ s products er-brands-, these whelesale-customers may reduce or discontinue
purchases from the Company, which could have an adverse effect on the Company’ s results of operations and financial
position. The Company extends credit sels-its-produets-to its wholesale customers and-extends-eredit-based on an evaluation of
each wholesale customer’ s financial condition. Fhe-A wholesale customer' s financial difficulties ef-a-whoelesale-eustomer
could cause the Company to reduce or stop doing business with that whelesale-eustomer-orreduee-its-business-with-that
svhetesale-customer. The Company’ s inability to collect from its wholesale customers or a cessation or reduction of sales to
certain wholesale customers because of credit concerns could have an adverse effect on the Company’ s business, results of
operations and financial position. Retail consolidation could lead to fewer wholesale customers, wholesale customers seeking
more favorable price, payment or other terms from the Company and a decrease in the number of stores that carry the Company’
s products. In addition, changes in the-distribution channels efdistribution-, such as the continued growth of eCommerce and
related competitive pressures, and the sale of private label products by major retailers, could have an adverse effect on the
Company’ s results of operations and financial position. The Company’ s direct- to- consumer operations continue to require
substantial investment and commitment of resources and are subject to numerous risks and uncertainties. The Company”’ s
direct- to- consumer operations, including #s-brick and mortar locations and as-weH-as-its eCommerce and mobile channels,
require substantial fixed investment in equipment and leasehold improvements, information systems, cyber- security
infrastructure, inventory and personnel. The Company also has substantial operating lease commitments for retail space. Due to
the high fixed- cost structure of asseetated-with-the Company’ s brick and mortar direct- to- consumer operations, a-deeline-in
sates-or-the closure or poor performance of any tndividual-ermultiptestores could result in significant lease termination costs,
write- offs of equipment and leasehold improvements and employee- related costs . The Company has made and will continue
to make significant investments in building technologies and digital capabilities . The success of its direct- to- consumer
operations also depends on the Company’ s ability to identify and adapt to changes in consumer spending patterns and retail
shopping preferences mcludmg the sh1ft from brrck and mortar to eCommerce and mobile channels —reduet-teﬁs—rn—ma-l-l—t-fa—fﬁe

channel retailing eentt 0 i astigly t : i an
t-hat—weﬂem—t&ndem—te—meet—t-heneneeds— The Company s farlure to sueeessﬁul-}y—respond to these factors successfully could
adversely affect the Company’ s direct- to- consumer business, #sweH-as-limit the Company' s ability to saeeessfully-develop
and expand the omni- channel experience for customers y-or damage its reputation and brands, and-any of which may have an



adverse effect on the Company’ s results of operations and financial position. The Company’ s reputation and competitive
position depend on its third- party manufacturers, distributors, licensees and others complying with applicable laws and ethical
standards. The Company cannot ensure that its independent contract manufacturers, third- party distributors, third- party
licensees and others with which it does business comply with all applicable laws and ethical standards relating-to-wotling
eondittons-and-othermatters-. [ a party with which the Company does business is found to have violated applicable laws or
ethical standards, the Company could be subject to negative publicity that eetld-damage-damages its reputation, negatively
a—f-feet—affects the value of its brands and subjeet—sub]ects the Company to legal risks —traddition-the-Companyrelies-onits

v . The Company’ s attempts to protect its brands
through approval rights over deslgn productlon processes, quahty, packagmg, merchandising, distribution, advertising and
promotion of its licensed products may not be successful as the Company cannot completely control the-its licensees' use by—+ts
Heensees-of its licensed brands. The misuse of a Company brand by a licensee could adversely affect the value of such brand.
Disruption of the Company’ s eCommerce platform or other information technology systems could adversely affect the
Company’ s business. The Company’ s information technology systems, including its eCommerce platform, are critical to the
operations of its business. Any fatare-material interruption, unauthorized access, impairment or loss of data integrity or
malfunction of these systems could severely impact the Company” s business . For example ., inelading-delays-in-system
failures and disruptions could prevent access to the Company s onlme serv1ces, preclude store transactlons, and 1mpede

the-Company’ s information technology systems may be eattsed—dlsrupted by natural dl§a§tel§ acmdent% power disruptions,
telecommunications failures, acts of terrorism or war, denial- of- service attacks, computer viruses, physical or electronic break-
ins, or similar events er-éisraptions-. System redundancy may be ineffective or inadequate, and the Company’ s disaster
recovery planning may not be sufficient for all eventualities. Sueh-fathares-or-Costs, problems and disraptions-—- interruptions

due eoutd-prevent-aeeess—to the implementation of new or upgraded Company—s-onlineserviees-and-preetadestore
transactions—Systentsystems faitures-and-distuptions-, or maintenance of existing systems, could also impede-disrupt or
reduce the efficiency manufactaring-and-shipping-of the Company' s operatlons pfe&ue’fs—t-r&neaet-tens—pfeees‘smg—a-nd
finanetal-reporting-. Additionally, the Company may be adversely affected if it is unable to improve, upgrade, maintain, and
expand its technology systems. Hthe-Company-eneountersproblems-Problems affecting its-the Company' s logistics and
distribution systems ;-could adversely affect its ability to deliver its products to the market eetld-be-adversely-affeeted- The
Company relies on owned er-and independently operated distribution facilities to transport, warehouse and ship products to its
customers. The Company’ s logistics and distribution systems include computer- controlled and automated equipment which
are subject to a number of risks related to eomputersystentrupgrades-, data accuracy, security breaches or computer viruses, the
proper-operationrofsoftware and-or hardware malfunction , power interruptions or other system failures. Substantially all of the
Company’ s products are distributed from a relatively small number of locations. Fhese-Distribution center operations could
be interrupted by earthquakes, floods, fires or other natural dlqa%terq ne&r—l-ts—distﬂbuﬁeﬁ—eeﬂters—or other events over Wthh the
Company has no Control such as pandemics. Fre-Compan 7 ption-insuraneeme § P

t1mely performance of services by third parties, 1nolud1ng the transpor tatlon of products to and from the Company ='

distribution facilities. The H+he-Company eneeunters-’ s business interruption insurance may not adequately protect the
Company from the adverse effects of significant disruptions of distribution activities, such as the loss of customers or an
erosion of brand image. problems-Problems affecting its-the performance of the Company' s distribution system ;-could
adversely affect its results of operations and its ability to meet customer expectations, manage inventory, complete sales and
achieve operating efficiencies eoutd-be-adversely-affeeted- The Company faces risks associated with its growth strategies
mcludmg acqulrmg and dl§p0§ll’lg of businesses. The Company ha% expanded ﬁs—pfeduets—&nd—mafkets—ln part through strategic

9 . and it may continue to do
so if -m—t-he—fufure—dependmg—en—&s— 1t can abrl-rty—te—ldentlfy and succe%sfully pufsue—acqulre suitable acquisition candidates.
Acqumtlon@ involve numerous risks, including risks inherent in entering srew-markets in which the Company may not have prior
expenence potential loss of an acqulred busmess s qlgmﬁcant customers or key perqonnel of the-aequired-business:-rot

; y al-; managing geographically- remote operations; and
potentlal dlverqlon of management s attention from other aspects of the Company s business eperations-. Acquisitions may
alse—cause the Company to incur debt or result in dilutive issuances of its equity securities, write- offs of goodwill and
substantial amortization expenses associated with other intangible assets. If %Wﬁnancmg
for future acquisitions is not available on favorable terms, malkng-any-such acquisitions would be more expensive. Any such
financing may have terms that restrict the Company’ s operations. The Company may not be able to successfully integrate the
operations of any acquired businesses tets-eperations-and achieve the expected benefits of any acqumtloni In addition, the
Company may not consummate a potential acquisition for a variety of reasons, but still incur material costs in connection with
an acquisition that it cannot recover. The failure to sueeessfully-integrate-newly-aequired-busintesses-er-achieve the expected
benefits of strategic acquisitions in the future, or consummate a potential acquisition after incurring material costs, could have an
adverse effect on the Company’ s business, results of operations and financial position. From time to time, the Company may
seek to sell one or more businesses, or sell or license one or more brands. For example, as part of the Company’ s strategy to
invest in brands that offer the greatest opportunities for growth, enJanuary+6;2624-the Company sold elosed-the-sale-of-the

global Sperry ® business in 2024 . These transactions may involve challenges and risks. There can be no assurance that future




divestitures will occur, or 1 as to the potential value created by the-a
completed transaction. The process of explormg %trategrc alternatlveq or selling a business could cause uncertainty and
negatively impact our ability to attract, retain and motivate key employees. In addition, the Company expends costs and
management resources to complete divestitures and manage post- closing arrangements. Any failures or delays in completing
divestitures could have an adverse effect on the Company’ s financial results and ability to execute its strategy. The Company’ s
international operations may be affected by legal, regulatory, political and economic risks. The Company’ s ability to conduct
business in new and existing international markets , and to continue to source a substantial majority of its products from
foreign countries, is subject to legal, regulatory, political and economic risks. These include: ¢ the burdens of complying with
foreign laws and regulations, including trade and labor restrictions; * compliance with U. S. and other countries’ laws relating to
forergn operations, including the U. S. Foreign Corrupt Practices Act (“ FCPA ), which prohibits U. S. companies from making
improper payments to foreign officials for the purpose of obtaining or retaining business; --anrexpeeted-ehanges-inregalatory
requirementsand ¢ new tariffs or other barriers in seme-international markets, including China. The Company is also subject to
general social, political and economic risks in connection with its international operations, including: * social and political
instability, war and terrorist attacks;  differences in business culture and +—=-different-laws governing relationships with
employees and business partners; ¢ changes in diplomatic and trade relationships, including with China , Canada, Mexico and
other U. S. tradlng partners and * changes in general economrc -ﬂuefuaﬁeﬁs-condltlons in %pecrﬁc countries or market% —'Phe

economic pohcres and other factor% may have an adverse effect on the Company S bu%me%i trthe-fatare-or -may—requrre the

Company to exrt a partrcular market or ergmﬂcantly modrfy its -t-he—Gempany—s—eurrent bu%meqe practrcei Gem-pa—ny—eanﬂef

whreh—t-he-eeﬁma-njeepefates-er—m-rts—mdusﬁy— The Company is also qubject to rrik% related to domg buqrness in developmg
countries and economically volatile areas ~Fheserisks-ineladeseetal, such as pelitieat-and-eeonomie-instabilttynationalization

by local governmental authorities of the Company’ s,its distributors’,or its licensees’ assets and-operattons-;slower payment of
invoices;and restrictions on the Company’ s ability to repatriate foreign currency or receive payment of amounts owed by third-
party distributors and licensees. fradditton-Commercial laws in these areas may not be well developed or consistently
administered , and new unfavorable laws may be retroactively applied. Any of these risks could have an adverse impact
on the Company’ s prospects and results of operatlons in these areas . F orergn currency exchange rate ﬂuctuauonq could
adversely impact the Company’ s business = a Atie-a
pfe-ﬁ-t&bi-l-rﬁ'— Changes in foreign currency exchange rates may 1mpact “the Company S ﬁnancral result% po%mvely or negatrvely
in any given period, which may make it difficult to compare the Company’ s operating results from different periods. Foreign
currency exchange rate fluctuations may also adversely impact third parties that manufacture the Company’ s products by
increasing their costs of production and raw materials and making such costs more difficult to finance, thereby raising prices for
the Company, its distributors and its licensees. The Company’ s hedging strategy may not successfully mitigate the Company’ s
foreign currency exchange rate risk. For a more detailed discussion of the risks related to foreign currency exchange rate
fluctuations, see Item 7A: “ Quantitative and Qualitative Disclosures About Market Risk. ”” The Ir-additten;-the-Company' s
foreign subsidiaries and foreign distributors purchase Company products in U. S. dollars and the cost of those products

varies wilvary-depending on the applicable foreign currency exchange rate . This - whieh-wil-impaet-impacts the price
charged to forelgn customers —”Phe—and in turn, the amount of royaltles pald to the Company by —s—forergn drstrrbutorq alse

fhe—amet&rt—ef—reya*&es—p&id—te—the-eempany—m U. S. dollars. When the U S. dollar %trengthen% relative to foreign currencies,

the Company' s revenues and profits denominated in foreign currencies are reduced when converted into U. S. dollars and the
Company' s margins may be negatively impacted by the increase in product costs. The Company may seek to mitigate the
negative impacts of foreign currency exchange rate fluctuations through price increases and further actions to reduce costs, but
the Company may not be able to fully offset the impact, if at all. The Company s success depend% in part on its ablhty to

manage the%e various forergn eurrency nnpacts

ﬂuctuate and the Company or securities analysts may not accurately estrmate the Company s ﬁnancral results, Wthh may
result in volatility #-, or a decline 4, in the Company' s stock price. Decreases in the returns provided to ear-the Company' s
stockholders may ultimately adversely affect ea-its business, results of operations and financial condition. The Company’ s
quarterly sales and earnings can Vary due toa number of factor% many of which are beyond its fhe—@eﬁa—pany—s—control
including the-foHowing-: ° v Otw orders-Orders from major wholesale
customers, whe-which may ehange dehvery %chedule% change the mix of productq they order or cancel orders without penalty.
* Changes to the Company' s estimated annual tax rate , which is based on projections of its domestic and international operating
reqults for the year, whrch the Company reviews and revises a% nece%sary each quarter. © The-Company-s-earnings-are-alse

v : 76 0 atp-Certain manufacturing and
transportation costs, Changes in product sales mix, geographrc sales trends, Weather conditions, customer demand, consumer
sentiment and currency exchange rate fluctuations. As a result of these speetfie-and other generat-factors, the Company’ s
operating results will vary from quarter to quarter and the results for any particular quarter may not be indicative of results for
the full year. In addltron various securities analysts follow the Company S ﬁnancral results and issue reports that —Fhese
reports-include mforma vell-as the analysts’ estimates of future
Company performance , which - i and-are often different from the




Company’ s estimates erexpeetations-. Any shortfall in sales or earnings from the levels expected by investors or securities
analysts could cause a decrease in the trading price of the Company’ s common stock. Decreases in the trading price of eurthe
Company' s stock may adversely affect the-its stockholders' returns eurstoekholdersreatize-fronrownership-ofour-stoek-.
Such adverse effects, as well as other factors, may cause stockholders to take actions to involve themselves in the strategic
direction and governance efthe-Cempany-, including through private engagement, pabhetty—-- public campaigns, stockholder
proposals and proxy contests. Responding to these actions can be costly and time- consuming and could dlvert the attentlon of
err-the board and senior management from managing earthe Company' s operations

Changes in general economic conditions and other factors affecting consumer spending could adversely affect the Company’ s
sales, costs, operating results or financial position. The Company’ s results of operations depend on factors affecting consumer
disposable income and spending patterns such as —Fhese-faetors-inetude-general economic conditions, inflation, employment
rates, credit availability, business conditions, interest rates , consumer confidence and tax policy in eaehefthe markets and
regions in which the Company or its third- party distributors and licensees operates. Customers may defer or cancel purchases of
the Company’ s products due to uncertainty about global, regional or local economic conditions, and how such conditions may

nnpact them. Prior declmes in Bispesab-}e-dlsposable income and consumer spendlng have ma-y—deel-me—dﬂe—te—m-ﬂaﬁeﬁ—

-ineeme—&ﬂd—eens&me%speﬂd-mg—has—adver%ely affected demand f01 the Company’ s products, and Could further adversely affect

demand and the Company' s results of operations. If the Company reduces the prices of its product% offers additional
promotions or increases marketing efforts due to decreases in consumer spending, the Company' s profitability could decline.
The Company is subject to inflationary pressures, including increased costs m—ﬂ‘raﬂy—&speefs—ef—eﬂ%bttsmess—weh—as—t-he-ees-t—of
raw materials, transportation, and-labor and other aspects of its business , which the Company may not be able to offset with
cost savings or price increases on its products. If inflationary pressures continue, and the Company is unable to pass along price
increases or further reduce costs, the Company' s results of operations will be negatively impacted. The Company operates in
competitive industries and markets. The Company competes with a large number of wholesalers, and retailers of footwear and

apparel, and direct- to- consumer footwear and apparel companies. Many efthe-Company—s-eompetitors-have greaterresourees
and-larger customer and consumer bases, and / are-able;or eleet-to-set-theirproduets-atdowerpriees;or-have-greater financial,

technical or marketing resources than the Company, particularly its competitors in the apparel and direct- to- consumer
businesses. The Company’ s competitors may have ews-erteense-brands with greater name recognition; implement more
effective marketing campaigns; adopt more aggressive pricing policies; make more attractive offers to potential employees,
distribution partners and manufacturers; or respond more quickly to changes in consumer preferences. The Company’ s
continued ability to sell its products at competitive prices and to meet shifts in consumer preferences quickly will affect its future
sales. If the Company is unable to respond effectively to competitive pressures, its results of operations and financial position
may be adversely affected. Unseasonable or extreme weather conditions could adversely affect the Company’ s results of
operations . The Company' s results of operations depend on weather conditions and its ability to react to changes in
weather conditions . The Company markets and sells footwear and apparel suited for specific seasons, such as sandals and-flats
for the summer season and boots for the winter season. H-the-Significant variations in weather conditions fer-a-partienlar
season-vary-signtfteantly-from those typical for that-a season, such as an unusually cold and rainy summer or an unusually warm
and dry winter, may adversely affect consumer demand for seasonally appropriate products eetld-be-adversely-affeeted-.
Lower demand for seasonally appropriate products may result in excess 1nventory, forcing the Company to sell these products at
significantly discounted prices, which would adversely affect the Company’ s results of operations. Conversely, if weather
conditions increase demand for permit-the-Company-te-sel-seasonal products early in the season, this may reduce inventory
levels needed to meet customers’ needq later i in that same season —Geﬂsequeﬂ&yrfheeempaﬂ-y—s-feﬁ&ts-ef—epeﬁmeﬁs—afe

: d ; o-res H-wea onrdittons-. Extreme weather conditions
can al@o adversely 1mpact the Company’ s bu%lnes@ reqults of operatlonq and financial position. If extreme weather events

foreed-elosures-of-or-distupted—- disrupt or close operations at sdistribution centers maintained-by-the-Company-or-third
parties-, the Company could incur higher costs and experience longer lead times to distribute its products ena-timely-basis-to its

the-Company—s-rctail stores, wholesale customers or eCommerce consumers. In-addition;eonsumertraffie-may beredueed-asa
restit-ofextreme-Extreme weather conditions and-a-can also decrease #-shopping traffic or cause the Company or its
wholesale customers to close retail stores, which could have an adverse effect on the Company” s results of operations and
financial position. Climate change, and related legislative and regulatory responses to climate change, may adversely
impact the Company’ s business. There is growing concern that climate changes could cause significant changes in
weather patterns around the globe and increase the frequency and severity of natural disasters. This could have a long-
term adverse impact on the Company’ s business and results of operations by increasing the effects described in the risk
factor “ Unseasonable or extreme weather conditions could adversely affect the Company’ s results of operations ” and
decreasing agricultural productivity in certain regions, which may limit availability and / or increase the cost of certain
raw materials, such as cotton and leather. Concern over climate change may result in new or additional legal, legislative,
regulatory, and compliance requirements to reduce or mitigate the effects of climate change on the environment, which
could result in future tax, transportation, and utility increases, which could adversely affect the Company’ s business
and results of operations. Domestic and international regulatory efforts are evolving, including the potential
international alignment of such efforts, and the Company cannot determine what final regulations will be enacted,
modified, or reversed or the ultimate impact on its business. Changes in general economic conditions and / or the credit
marketq affecting the Company S dlitnbutorq %uppher@ and retallel% could adversely aﬁect the Company’ s fesu-}ts—e-f




impaet-on-the-Company—s-futare-results of operations and financial position. Negative trends in global economic conditions

may adversely impact the Company' s third- party distributors’, suppliers’ and retailers’ ability to meet their obligations to
provide the Company with the materials and services it needs at the prices, terms or levels as such third- parties have
historically, which could adversely impact the Company” s ability to meet consumers’ demands and, in turn, the Company' s
results of operations and financial position. In addition, if the Company’ s third- party distributors, suppliers and retailers are not
able to obtain financing on favorable terms, or at all, they may delay or cancel orders for the Company’ s products or fail to
meet their obligations to the Company in a timely manner, either of which could adversely impact the Company’ s sales, cash
flow and operatmg results Global pohtrcal and economic uncertamty could adversely 1mpact the Company s busmess :Phe

majefﬁy—e%&s—pfedttets—&oﬁrfefeigﬂ-eﬁuﬂ&ies—Concerns regarding acts of terrorrsm or regronal and 1nternat10na1 conﬂlcts and

concerns regarding public health threats, such as COVID- 19, have created and may in the future create significant global
economic and political uncertainties that may heve-adverse-adversely effeets— affect errconsumer demand, acceptance of U. S.
brands in international markets, foreign sourcing of products, shipping and transportation, product imports and exports and the
sale of products in foreign markets, any of which could adversely affect the Company s ab1hty to source, manufacture
distribute and sell 1ts products —Fe g &8

downturn Whether actual or percelved a -fttrt-her—decrease in economic growth rates or an othemlse uncertain economic outlook
in markets in which the Company operates could haye—aﬁ—advefse-adversely effect on the Company The Company cannot......
In add1t1on commerc1a1 laws in these -- the area : :

Company ’—s—pfespeets—aﬂd—fesu-l-ts—ef
opefat—toﬂs—l—n—t-hese—afeas— F mancral Rrsks The Company s operatmg results depend on effectlvely managing inventory levels.
The Company’ s ability to effectively manage its inventories and accurately forecast demand are 1mportant factors in 1ts
operations. Inventory shortages can impede the Company’ s ability to meet demand ;

eustomers-and, consequently, adversely affect business relationships with retail customers, diminish brand loyalty and decrease
sales. Conversely, excess inventory can result in lower gross margins if the Company lowers prices in order to liquidate
inventory. In addition, inventory may become obsolete as a result of changes in consumer preferences evertime- The Company’
s business, results of operations and financial position could be adversely affected if it is unable to effectively manage its
inventory. Increases or changes in duties, quotas, tariffs and other trade restrictions could adversely impact the Company’ s sales
and profitability. The AHefthe-Company’ s products manufactured overseas and imported into the-b-—S-Canada-the European
Bnatenand-other countries are subject to customs dutres eol-}eeted—by—eﬁstems—aﬁheﬂt-tes— :Phe—Rev1ew of the customs
information submitted by the Company may + y ViEW ViEW
result in the assessment of additional duties or penaltles Additional U. S. or forelgn customs duties, quotas tariffs, anti-
dumping duties, safeguard measures, cargo restrictions, the loss of most favored nation trading status or other trade restrictions,
including those due to changes in trade relations between the U. S. and other countries, may be imposed on the importation of
the Company’ s products in the future. The imposition of such costs or restrictions in countries where the Company operates, as
well as in countries where its third- party distributors and licensees operate, could result in increases in the cost of the
Company’ s products generally-and adversely affect its sales and profitability. Increases in the cost of raw materials, labor and
services could adversely affect the Company’ s results of operations. The Company’ s ability to competitively price its products
depends on the prices of commodities, such as cotton, leather, rubber, petroleum, cattle, pigskin hides, and other raw materials,
used to make and transport its products, as well as the prices of equipment, labor, transportation and shipping, insurance and
health care. The cost of commodities, equipment, services and materials is subject to change based on availability and general
economic and market conditions that are difficult to predict. Various conditions, such as diseases affecting the availability of
leather, affect the cost of the feetwearmarketed-by-the-Company ' s products . Increases in costs for commodities, equipment,
services and materials used-in-preduetioncould have a negative impact on the Company’ s results of operations and financial
position. An increase in the Company’ s effective tax rate or negative determinations by domestic or foreign tax authorities
could have an adverse effect on the Company’ s results of operations and financial position. A significant amount of the
Company’ s earnings are generated by its Canadian, European and Asia Pacific subsidiaries and, to a lesser extent, in
jurisdictions that are not subject to income tax. As a result, the Company’ s income tax expense has historically differed from
the tax computed at the U. S. statutory income tax rate due to discrete items and because the Company did not provide for U. S.
taxes on non- cash undistributed earnings that it intends to permanently reinvest in foreign operations. The Company’ s future
effective tax rates could be unfavorably affected by a number of factors, including, but not limited to, changes in the tax rates in
jurisdictions in which the Company generates income; changes in, or in the interpretation of, tax rules and regulations in the
jurisdictions in which the Company does business; or decreases in the amount of earnings in countries with low statutory tax
rates. An increase in the Company’ s effective tax rate could have an adverse effect on its results of operations and financial
position. The fraddition;the-Company’ s income tax returns are subject to examination by the-tnternal-Revenue-Serviee-and
other-domestic and foreign tax authorities. The Company regularly assesses the likelihood of outcomes resulting from these
examinations to determine the adequacy of its provision for income taxes and establishes reserves for potential adjustments that
may result from these examinations. The final determination of any of these examinations could have an adverse effect on the
Company’ s results of operations and financial position. An impairment of goodwill or other intangibles could have an adverse
impact to the Company’ s results of operations. The carrying value of goodwill represents the fair value of acquired businesses
in excess of identifiable assets and liabilities as of the acquisition date. The carrying value of other intangibles represents the fair
value of trade names and other acquired intangibles as of the acquisition date. Goodwill and other acquired intangibles expected
to contribute indefinitely to the Company’ s cash flows are not amortized but must be evaluated by the Company at least




annually for impairment. If the carrying amounts of one or more of these assets are not recoverable based upon discounted cash
flow and market- approach analyses, the carrying amounts of such assets are impaired by the estimated difference between the
carrying value and estimated fair value. An impairment charge could adversely affect the Company’ s results of operations, such
as the impairments recorded associated with the Sweaty Betty ® trade name and goodwill in fiscal 2022. The Company s
current level of mdebtedness could adversely affect the Company by decreasmg business ﬂex1bll1ty and mcreasmg beﬁewmg

aﬁd—ﬁmfeas&tg—tts—borrowmg costs. The Company has debt outstandmg under a senior secured credlt agreement (““ Credit
Agreement ) and senior notes. The Credit Agreement and the indenture governing the senior notes eentain-impose customary
festﬂeﬁye—emfeﬂaﬂts—tmposmg—operatmg and financial restrictions on the Company, including restrictions that may limit the
Company’ s ability to engage in acts that may be in its leng—term-best interests. These covenants restrict the ability of the
Company and certain of its subsidiaries to, among other things: incur or guarantee indebtedness; incur liens; pay dividends or
repurchase stock; enter into transactions with affiliates; consummate asset sales, acquisitions or mergers; prepay certain other
indebtedness; or make investments. In addition, the restrietive-eovenants-inthe-Credit Agreement require-requires the Company
to maintain specified financial ratios and satisfy other financial condition tests. These restrictive covenants may limit the
Company’ s ability to finance future operations or capital needs or to engage in other business activities. The Company’ s ability
to comply with any financial covenants could be materially affected by events beyond its control and the Company may be
unable to satisfy any such requirements. If the Company fails to comply with these covenants, it may need to seek waivers or
amendments of such covenants, seek alternative or additional sources of financing or reduce its expenditures. The Company may
be unable to obtain such waivers, amendments or alternative or additional financing on favorable terms or at all. Legal and
Regulatory Risks If the Company is unsuccessful in establishing and protecting its intellectual property, the value of its brands
could be adversely affected. The Company’ s ability to remain competitive depends upon its continued ability to secure and
protect trademarks, patents and other intellectual property rights in the U. S. and internationally fer-att-efthe-Company—stines
ofbustress-. The Company relies on a combination of trade secret, patent, trademark, copyright and other laws, license
agreements and other contractual provisions and technical measures to protect its intellectual property rights; however, some
countries’ laws do not protect intellectual property rights to the same extent as U. S. laws de-. The Company’ s business could
be signiﬁcantly harmed if it is not able to protect its intellectual property or if aeenttit was found it-to be-infringing-infringe on
other persons’ intellectual property rights. Any intellectual property lawsuits or threatened lawsuits in which the Company is
involved;-either-as-a plaintiff or as-a defendant ;-could cost the Company a significant amount of time and money and distract
management’ s attention from operating the Company’ s business. If the Company does not prevail on any intellectual property
claims, it then-the-Company-may have to change its manufacturing processes, products or trade names, any of which could
reduce its profitability. In addition, some of the Company”’ s branded footwear operations are operated pursuant to licensing
agreements with third- party trademark owners. As Fhese-these agreements end, whether aresubjeet-to-eatly-termination-for
breach—These-agreements-alse-expire-expired by their terms and-as-the-agreements-expire-or terminated early for breach , the
Company may be forced to stop selling the related products. Expiration or early-termination by-the-teensor-of any of these
license agreements could have an adverse effect on the Company’ s business, results of operations and financial pos1t10n
Changes in employment laws and regulations and other related changes may lead to hlgher employment and pension costs for
the Company. Changes in employment laws and regulations i+-the 0 v perates
other factors could increase the Company’ s everall-employment costs. The Company s employment costs 1nclude costs of
relatingto-health care and retirement benefits, including U. S.- based defined benefit pension plans. The annual cost of benefits
can vary significantly depending on various a-samber-offactors, including changes in the assumed or actual rate of return on
pension plan assets, a change in the discount rate or mortality assumptions used to determine the annual service cost related to
the-defined benefit plans, a change in the method or timing of meeting pension funding obligations and the rate of health care
cost inflation. Increases in the Company’ s overall employment and pension costs could have an adverse effect on the Company’
s business, results of operations and financial position. Increasing scrutiny and evolving expectations from customers,
regulators, investors, and other stakeholders with respect to the Company’ s environmental, social and governance (“ ESG )
practices may impose additional costs on the Company or expose it to new or additional risks. Companies are facing increasing
and frequently evolving scrutiny globally from customers, regulators, investors, employees and-, other stakeholders and the
media, including social media, related to their ESG practices and disclosure as expectations for, and support or criticism /
skepticism of, such matters continues to evolve . [nvestor advocacy groups, investment funds and influential investors are also
increasingly focused on these practices, especially as they relate to the environment, health and safety, board and workforce
diversity, labor conditions, human rights, and cybersecurity and data privacy. Third parties have atse-developed proprietary
ratmgs or analyses of companies based on certain ESG metrics. Increased ESG- related compliance costs could result-in
tereases— increase te-the Company’ s overall operational costs. Failure to adapt to or comply with regulatory requirements or
investor or other stakeholder expectations and standards could negatively impact the Company’ s reputation, ability to do
business with certain partners, and stock price. New government regulations could also result in new or more stringent forms of
ESG oversight and expanding mandatory and-veluntary-reporting, diligence, and disclosure , and the Company cannot
determine waht final regulations will be enacted, modified, or reversed or the ultimate impact on its business . The
Company’ s ESG initiatives and goals may be based on standards for measuring progress that are still developing, internal
controls and processes that continue to evolve and assumptions that are subject to change tr-the-fatare- The Company As-we
reportonourESGinitiatives-or-goals;we-may be subject to heightened reputational and operational risk and compliance costs
related to these--- the matters-ESG initiatives and goals it discloses and may also face negative impacts from consumers
who do not support its ESG initiatives and goals . Complying with trereased-new regulations could increase the Company’ s
costs and adversely impact results of operations. The Company’ s inabthity-pursuit or its failure te-meet;-or the-perceived failure




to meet ;sueh-stakeholders’ expectations, as well as adverse incidents, could negatively impact the Company’ s stock price,
results of operations, or reputation and increase the-its cost of capital , and investors, consumers and other stakeholders
could lose confidence in or disparage the Company and its brands, damaging the Company' s reputation and negatively
impacting operations . The Company’ s and its vendors’ databases containing personal information and payment card data of
the Company’ s customers, employees and other third pa1t1es could be breached which could subject the C ompany to adverse
publicity, litigation, fines and expenses. s G G A
operations-eotld-be-adversely-affeeted—1T he protectron of the C ompany’ s customer associate and Company data is cr1t1cally
important tethe-Company-. The Company relies on its networks, databases, systems and processes, as well as those of third
parties such as vendors, to protect its proprretary 1nformatron and information about its customers, employees and Vendors —Fhe

seﬁsrﬁye—pefseﬁa-l—m—feﬂﬁat—ten— The Company' s operatrons have become mcreasmgly centrahzed and dependent upon
automated information technology processes —n-additionr, and a portion of the Company s business operations is conducted

electronically, increasing the risk of attack erintereeption-that could cause loss or misuse of data, system failures or disruption
of operations. If unauthorized parties gain access to these—- the Company' s networks or databases, they may be able to steal,
pubhsh delete or modrfy the Company s private and sensitive th1rd party or employee 1nformat10n lmproper activities by

may result in a—futttfe-compromme or breach of the C ompany’ s networks, payment card termmals or other payment systems.
The tapartietarthe-techniques used by-eriminals-to obtain unauthorized access to sensitive data change frequently and often
are not recognized until launched against a target; accordingly, the Company may be unable to anticipate these techniques or
implement adequate preventative measures. Any failure to maintain the security of the Company’ s customers’ sensitive
information, or data belonging to it or its suppliers, could put it at a competitive disadvantage, result in deterioration of its
customers’ confidence in it, and subject it to potential litigation, liability, fines and penalties, resulting in a possible adverse
impact on its financial condition and results of operations. The Company' s insurance coverage may be insufficient to cover all
losses and would not remedy damage to the Company' s reputation. In addition, employees may intentionally or inadvertently
cause data—or-security breaches that result in unauthorized release of personal or confidential information. In such circumstances,
the Company could be held liable to its customers, other parties or employees, be subject to regulatory or other actions for
breaching privacy laws or failing to adequately protect such information or respond to a breach. This could result in costly
investigations and litigation, civil or criminal penalties, operational changes and negative publicity that could adversely affect
the Company’ s reputation and its results of operations and financial position. The frraddittenHthe-Company ts-anable-> s
failure to comply with bank and PCI security standards ...... use of consumer mformatlon are govemed by an evolvmg set of
laws s-and industry standards relating a 3 ¢ 0

Company—s-fattare-fo consumer information eemp-ly—wrth—exrst—mg—er—futttre—la—ws— could negatrvely 1mpact the C ompany S

business and results of operations. The Company collects, maintains and uses data previded-te-it receives through #s-online

activities and other consumer 1nteract1ons in 1ts busmess 1nclud1ng its —’Phe—Gomp&mf—s—euﬁeﬂt—aﬂd—futttfe—marketmg

programs . The Company’ s s-ability to do so is subject
to certain eeﬁtfaettta-l—restrrctrons in th1rd party contracts as—well—as—evel—vi-ng—iﬂterﬂat-ioﬂal—feder&l—and state-taws;-ndustry

afrehard d y o-a broad array of apptieable-evolving international, federal and
state laws and 1ndustry standards et-heHega-l—ebhgaﬁeﬁs—relatmg to prrvacy , cybersecurity , data protection and consumer

g . These requirements may be interpreted and

applied in a manner that is inconsistent from one Jurrsdrctron to another may conflict with other rules or may conflict with the
Company’ s practices. If the Company is not able to comply with any applicable requirements, the Company' s reputation could
be negatively impacted and the Company may be subject to proceedings or actions against it by governmental entities or others =
Inraddition-that could adversely affect its business , as-financial condition, cash flows and results of operations. As data
privacy , eybersecurity and marketing laws change, the Company may incur additional costs to remain in compliance. For
example, the General Data Protection Regulation (' GDPR"), which applies in all European Union member states,
introduced new data protection requirements in the European Union and substantial fines for breaches of the data
protection rules. GDPR increased the Company’ s responsibility and potential liability in relation to personal data that it
collects, processes and transfers, and required the Company to implement additional controls designed to ensure
comphance with the new rules. If apphcable data—pfwaey—a-nd—mafke&ng—laws become more restrictive at-the-federat-orstate
fevel-, th and-the Company’ s ability to effectively engage customers via
personalized marl(etmg may decrease Wthh could potentrally impact growth . For example, the California Consumer
Privacy Act (“ CCPA ”) limits how the Company may collect and use personal data and other states have adopted, or are
considering enacting, similar laws that may affect the Company' s data processing practices and policies . Because the
Company processes and transmits payment card information, the Company is subject to card brand operating rules (“ Card
Rules ) requiring it to comply with the Payment Card Industry (“ PCI ) Data Security Standard (the © Standard ) ;-and-eard
bf&nd-opef&tmg—ft&es—ﬁeafd—li—tﬂesi)— The Standard is a comprehensrve set of requnements fo&eﬁl&a—nerﬂg—relatmg to payment
account data security thats v 3
eenﬂstent—data—seeuﬂty—measufes— The Company s fallure ﬁfequfred-byhpayaﬁeﬂt—eard—neﬁvefleﬁ&es—to comply wrth Card

Rules or the Standard ;-and-the-Company—s-fature-te-de-se-may result in fines or restrictions on , or less of; its ability to accept
payment cards. Under certain circumstances specified in the paymenteard-Card networlerutes-Rules , the Company may be

requned to submrt to penod1c audits, self- assessments or other assessments of its compliance with the Standard. The results of
h-a ; al-tha as—1a ; ar-any audit, self- assessment or other

F-may be-reguired- require the




Company to undertake remediation etfons W thh may be Costly or eeu-}d—1esu tin peuods of t1me du11ns_ which the C ompany
cannot accept payment cards. -8 A
pfeteeted-freﬂa—a—seetrﬂw—bfeaeh—l?urt her, changes in technologv dnd processing plocedures may 1esult n Chanaes in the (a1d
Rules that —Sueh-ehanges-may-require the Company to make significant investments in its operating systems and technology
that may adversely impact its business and results of operations . Fatture-The Company’ s operations are subject to keep-up
with-ehanges-rteehnology-environmental and workplace safety laws and regulations, and costs or claims related to these
requirements could impaet-growth-opportunities-adversely affect the Company’ s business. The Company’ s operations are
subject to various federal, state and local laws and regulations relating to the protection of the environment, including
those governing the discharge of pollutants, the management and disposal of hazardous materials and wastes, employee
exposure to workplace hazards, and the investigation and remediation of contamination resulting from releases of
hazardous materials . Failure to comply with legal requlrements t-he—St&nd&rd—erG&rd—Rt&es—could 1esult in, among-lesrng

eerﬁﬁe&t—teﬁ—uﬁder—t-he—other thlngs P -

ay st Mﬂeh—may—nmaese-revocatlon of requlred llcenses,
enforcement actlons, tmes and c1v1l and crlmlnal llablllty Varlous third penalties—- parties have brought, and in the
future could bring actions against the Company alleging health- related for-- or other harm arising from non-
noneomplianee---- compliance and-. The Company may incur investigation,remediation or other costs related to releases of
hazardous materials or other environmental conditions at its currently or formerly owned or operated properties,regardless of
whether such environmental conditions were created by the Company or a third- party ;sueh-as-a-prior-owner-ortenant- The
Company has incurred,and continues to incur,costs to address soil and groundwater contamination at some locations.If such
issues become more expensive to address,or if new issues arise,they could increase the Company’ s expenses,generate negative
publicity,or otherwise adversely affect the Company.The disruption,expense and potential liability associated with existing and
future litigation against the Company could adversely affect its reputation,financial position or results of operations.The
Company may be named as a defendant fremtime-to-timetn-lawsuits and regulatory actions relating-te-tts-business-For
example,regulatory actions,punitive class actions lawsuits and individual lawsuits have been filed against the Company alleging
claims relating to property damage,remediation and human health effects,among other claims,arising from the Company’ s
operations,including its handling,storage,treatment,transportation and / or disposal of waste.These claims are discussed in more
detail in Note 17 to the Company' s Consolidated Financial Statements.Due to the inherent uncertainties of litigation and
regulatory proceedings, the Company cannot accurately predict the ultimate outcome of any such proceedings.An
unfavorable outcome could have an adverse ef-feet—lmpact on the C ompany ’s busmess, results of operatlons —Ferexample;

eper&t—teﬂs— In addmon the Company Galrfemta—eeﬁsmﬁer—Pmmeyﬁet—HGGPAiHnﬁrts—hew—we—nmy eotleet-have to devote
substantial resources and executive time to the defense tse-persenat-data—The-effeets—of such proceedings. Provisions of
Delaware law and the Company’ s certificate of incorporation and bylaws could prevent or delay a change in control or
change in management that could be beneficial to the Company’ s stockholders. Provisions of the Delaware General
Corporation Law and the Company’ s certificate of incorporation and bylaws could discourage, delay or prevent a
merger, acquisition or the-other CCPA-governs-change in control of the Company that might benefit the Company' s data
proeessing-praetiees-stockholders. These provisions are intended to provide the Company’ s Board of Directors with
continuity and to encourage negotiations between the Company’ s Board and any potential acquirer. Such provisions
include a classified Board of Directors under which one- third of the directors and-stand pelietes-for election each year .
Additionatly-These provisions could also discourage proxy contests and make it more difficult for stockholders to replace
the majority of the Company' s dlrectors and take other corporate actlons sta ve-ade g
stmitartaws-that may 8 A P re-potied
mtefnat-teﬁal—markefs—aﬂd-eet&d—be beneﬁclal to ads




