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We generate revenue and grow our businesses by taking prudent and well- appropriately-prieed-and-managed risks. These risks
are outlined in our Risk Management Framework. ©ur-The Board has established an Audit Committee, a Compensation
Committee, a Risk Oversight Committee (“ ROC ), and appointed an Enterprise Risk Management Committee (“ ERMC ™) to
oversee and implement the Risk Management Framework. The ERMC is comprised of senior management and is chaired by the
Chief Risk Officer. These committees monitor various the-feHowingrisk areas +, such as credit sisk, interest rate and market
siske-liquidity , riskestrategic and business , fisksoperational , risktechnology , riskscybersecurity , riske—capital / financial
reporting , fisle-legal / compliance sisk(including regulatory fiske) +, and reputational siskerisks , as outlined in our risk
taxonomy. We have developed comprehensive policies, procedures, and controls destgned-to address these risks . However ,
we cannot guarantee butthere-eanbeno-eertainty-that our actions will be-effeetive-effectively te-prevent or Himit-mitigate the
effeets-impact of these risks on our business or performance. Although not comprehensive, below we describe some of our
material risk factors that-are-material-to-us-are-deseribed-below-. ZIONS BANCORPORATION, NATIONAL
ASSOCIATION AND SUBSIDIARIES CREDIT RISK Credit quality has adversely affected us in the past and may adversely
affect us in the future. Credit risk is one of our most significant risks. Rising interest rates, increased market volatility, or a
weakening deeline-inrthestrength-ofthe-U. S. economy , both nationally and in generater-the local markets where
eeonomiestr-whieh-we eonduet-operattonis-operate, could result in, among other things, deterioration in credit quality and
reduced demand for credit . This , tne{uérng—a—res-u-l-taﬂt—ln turn, may adverse-adversely impact effeetemn-the income generated
from our loan and investment portfolios, result an-inerease-in higher charge- offs, and necessitate an increase in the allowance
for Cledlt losses (‘;A:GI%)— We have a Concentratlon of rlik from counterpartleﬁ and-rislkinourloan-portfoltorineludingbutnot

6 - dHending-andley d-and-enterprise-va ding-, which may
have unique risk characterlitlc% that may adverqely affect our reiult% Concentratlon% of risk from counterparties could adversely
affect us —a-nd—ﬂs-}e Slmllar exposures across our loan and investment securities portfolios could pose signifteant-additional
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counterpartleﬁ efrin derlvatlve or iecurltle@ ﬁnancmg transactions could pese-additional-eredit-further elevate this risk . We
have a concentration of risk in our loan portfolio, including, but not limited to, loans secured by real estate, oil and gas-
related lending, and leveraged and enterprise value lending. These loans may have unique risk characteristics that may
adversely affect our results . We engage in commercial real estate (“ CRE ) term and construction lending, primarily #-within
our Western states footprint. Certain CRE collateral types, particularly multifamily, industrial, and office €RE-properties ,
continue to experience increased vacancy rates, declining property values, rent concessions, elevated costs, and pressures from
risiig-higher interest rates ;whieh-. These factors could resulttrlead to increased delinquencies and defaults. We-alse
Additionally, we engage in oil and gas- related lending, and swe-provide leveraged and enterprise value loans across our entire
footprint. Certainofthese-These loans may be subject to specific risks, including governmental and social responses to
enVlronmental issues and Chmate change Volatlhty, and potentlal qlgnlﬁcant and prolonged declines in ZJONS
collateral- values and activity levels. Any decline
in the%e portfoho% Could eause—result in increased Cledlt losqe% and reduced loan demand, whieh-eoutd-adversely affeet
affecting our business and that of our customers. We-There may have-also be other unidentified risks #rwithin our loan
portfolio. Our business is highly correlated te-with local economic conditions in a specific geographic region of the U. S. We
provide a wide range of banking products and related services through our local management teams and unigue-distinctive
brands #-acress Arizona, California, Colorado, Idaho, Nevada, New Mexico, Oregon, Texas, Utah, Washington, and Wyoming.
At December 31,2023-2024 | loan balances from asseetated-with-our banking operations in Utah, Idaho, Texas, and California
eomprised-accounted for 77 % of the commercial lending portfolio , 69-%-and-70 % of the eommeretal-CRE lending
portfolio , and 70 % of the consumer lending pertfelios— portfolio ;respeetively-. Due to As-aresult-of-this geographic
concentration, our financial performance depends-is largely ttpeﬂ—inﬂuenced by economic conditions in these marketmarkets
areas-. Aeeordingly-Consequently , any deterioration in economic conditions, including those eaused-triggered by climate
change or natural disasters, may-speeiftealty-affeet-could disproportionately impact these states, leading to and-eoutdresultin
higher credit losses and qlgnlﬁcantly affeet-affecting our eenselidated-overall operations and financial results. For information
about our lending exposure to various industries and how we manage credit risk, see “ Credit Risk Management ” in MD & A on
page 54-56 . INTEREST RATE AND MARKET RISK We could be negatively affected by adverse economic conditions.
Adverse economic conditions pese-present significant risks to our business, inetading-impacting our loan and investment
portfolios, capital levels, results of operations, and financial condition. A slowing economy , combined with and-aneertainty
related-te-inflationary pressures, tneladingrelated-changes in monetary and fiscal policies and-aettens-, rising interest rates, and
deereased-declining values of our fixed- rate assets, as well as tariffs, sanctions, and other policies and actions impacting
domestic and global trade, can increase these risks and-. These factors may lead to tewerreduced loan demand ferteans-,
higher-increased credit losses, and lower fee income, among other negative effects. Failure to effectively manage our interest
rate risk could adversely affect our results. Net interest income is the largest component of our revenue. Factors beyond our
control can significantly influence the interest rate environment and increase our risk. These factors include changes in the
prevailing interest rate environment, competitive pricing pressures for our loans and deposits, adverse shifts in the mix of
deposits and other funding sources, and volatile market interest rates resulting from general economic conditions and the




policies of governmental and regulatory agencies, ipartiettar-particularly the FRB. Most components of our balance sheet are
sensitive to risthg-and-fatting-fluctuations in interest rates . -and-mismatehes-Mismatches in rate sensitivity between assets and
liabilities may result in unanticipated changes in beth-their values, as well as related income and expense. Addltlonally,
customer behavror can 51gn1ficantly 1mpact asset and liability values : ;
: —va &Y , as customers may choose to W1thdraW certain deposns or
prepay certain loans at any time, w%reh—rwagmﬁeanﬂy—&ffeet—affectmg our expected cash flows. For information about how
we manage interest rate risk and market risk, see “ Interest Rate and Market Risk Management ”” in MD & A on page 63-70 .
LIQUIDITY RISK Changes in the levels and sources of liquidity and capltal Finehading-the-resulting-effeets-of reeent-eventsin
the-banlengindustry;-may limit our operations and potential growth. Our primary source of liquidity is deposits from our
customers, which may-can be impaeted-influenced by market related fowes such as 1ncreased competmon for-these-depeosits
and a—vaﬂefy—ef—other factors For example, we Degp Rg-td yv-he d : t-a

-inefease—ﬂ&e—FD}Glnﬁﬁaﬁee—Hm&s—AHheﬁgh—etuedeposn levels have—mefeased-&t&mg—and fundmg costs followmg the -l&&er
h&l—f—ef—notable bank closures in 2023

eeﬁt—rnue—te—fund assets through customer baiﬁedeposns or access other fundlno sources on favorable terms, or if we face
expertenee-contintedinereases-increased t-borr owmg costs or FDIC insurance assessments, or etherwise-fail to manage
liquidity effectively, our liquidity, operating margins, financial condition, and results of operations may-could be materially and
adversely affected. The Federal Reserve’ s tightened monetary policy has eentributedto-resulted in a decline in the value of our
fixed- rate loans and investment securities thatare-pledged as collateral for te-sappertshort- term borrowings. Additionally,
Other-other economic conditions may alse-affeetfer-continue to impact affeet-our liquidity and associated risk management
efforts to-manage-asseetated-risks-. The Federal Home Loan Bank (“ FHLB 7) system and Federal Reserve have been, and
remain eentinte-to-be-, a-significant sewree-sources of additional liquidity and funding . However, borrowing from the FHLB
is subject to requirements and conditions, and may not always be available as a source of liquidity . Changes in FHLB or
Federal Reserve fundlno proglams could also adversely affect our liquidity and management of associated risks. We-and-the

y vorable-Unfavorable rating actions from rating agencies could
adversely affect both us and the holders of our securltles We access capital markets to augmentsupplement our funding.
This access is affeeted-influenced by the ratings assigned to us by rating agencies. The rates we pay on our securities are also
inflaeneed-affected by, among other things-factors , the credit ratings thatwe-assigned to us and our securities by reeetve-from
recognized rating agencies. Ratings downgrades to us or our securities could increase our costs or otherwise have-anegative
negatively impact effeeton-our liquidity position, financial condition, or the market prices of our securities. For information
about how we manage liquidity risk, including rating agency actions, see *“ Liquidity Risk Management ” in MD & A on page 6%+
73 . STRATEGIC AND BUSINESS RISK Problems-eneountered-Challenges faced by other financial institutions could
adversely affect financial markets generatly-as a whole and have indirect adverse effects on us. The soundness and stability of
many financial institutions may be closely interrelated due to as-aresult-efcredit, trading, clearing, or other relationships
between the-these institutions. As a result, concerns about, or a default or threatened default by, one institution could lead to
significant market- wide liquidity and credit problems, losses, or defaults by other institutions. This +s-phenomenon, sometimes
referred to as ““ systemic risk , ” and-may adversely affect financial intermediaries, such as clearing agencies, clearing houses,
banks, securities firms, and exchanges, with which we interact ona daily bas1s and therefore, could adversely affect us. This
phenomenon has been evident in the-recent times ev G G :
as financial institutions like ours were as-have-been-impacted by concerns regaldmg the soundness or creditworthiness of other
financial institutions or reports efthesislof systemic deterioration in asset classes, such as commercial real estate. Fhis-has
These concerns caused substantial and cascading disruptions within the financial markets and deposits environment, increased
expenses, reduced bank fees, and adversely impacted the market price and volatility of our common stock. We may not be able
to hire or retain qualified personnel or effectively promote our corporate culture, and recruiting and compensation costs may
increase due to as-aresuit-efchanges in the workplace, marketplace, economy, and regulatory environment. Our ability to
execute our strategy, provide services, and remain competitive may suffer-be compromised if we are unable to recruit or retain
qualified peeple-personnel , or if the-eests-ef-cmployee compensation and benefits eosts increase substantially. Bank regulatory
agencies have published-issued regulations and guidance that limit the manner and amount of compensation that banking
organizations can provide to employees. These regulations and guidance may adversely affect our ability to attract and retain
key personnel. Some of these limitations may not apply to institutions with which we compete for talent, ir-partierar
particularly --as we increasingly are-mere-frequently-eompeting-compete forpersonnetwith financial technology providers
and other entities that may not have-be subject to the same compensation limitations en-eempensatiotras-we-do-. [f we
experience were-to-suffer-such adverse effects with respect to our employees, our business, financial condition , and results of
operations could be adversely or materially affeeted-impacted . Our ability to retain talent may also be adversely affected by




changes in the economy and workforce trends, priorities, migration, modes of delivery and other considerations, such as the
increased ability of employees to work remotely across frem-anywhere--many industries. This growth in remote work and
other-, along with changing priorities and benefits , has led to aninerease-increased trcompensation and related expenses ane-,
as well as workplace challenges ;steh-as-. These challenges include fewer opportunities for face- to- face interactions, training
and mentoring new employees, promoting a cohesive corporate culture, and increased competition for experienced labor,
espeetalty-particularly in high- demand and highly skilled categories. Additionally, Inflatienary-inflationary pressures have
alse-increased our compensation costs and are likely to continue to do so in the future. We have implemented made;-and are
continuing to implement make;-significant changes that, inelade-including ;-ameng-etherthings;-organizational restructurings,
efficiency initiatives, and the replacement or apgrades-upgrading of technology systems to improve our operating efficiency
and control environment. The ultimate success and completion of these changes, and their effects on us, may vary significantly
from intended results, which could materially adversely affect us. In July 2024, we successfully completed the final phase of
our multi- year project to replace our core loan and deposit banking systems. We continue to invest in a variety of strategic
projects designed to #mpreve-enhance our products and services and to-simplify our hew-we-de-business operations . These
initiatives and other significant changes eentinte-to-be-implemented-and-are n-ongoing and at various stages of completion. By
their #efynature, projections efregarding duration, cost, expected savings, expected efficiencies, and related items are subject
to change and significant variability. There is e&n—be—no certalnty that we W111 achleve the expected beneﬁti or other 1ntended
results associated with these projects. W 3 y
teehnology-advaneements—Our ability to develop, adopt 1mplement and dellver technologlcal advancements could
adversely affect us. Our ability to remain competitive ts-increasingly dependent-depends on upen-ourability-to-matntain
maintaining critical technological capabilities, and te-identify-identifying and devetep-developing new, value- added products
for existing and future customers. These technological competitive pressures arise from both traditional banking and
nontraditional sources. Larger banks may have greater resources and economies of scale for attendant-te-maintaining existing
capabilities and developing or adopting digital and other technologies. Fintechs and other technology platform companies
continue to emerge and compete with traditional financial institutions across a wide variety of products and services. Jadustey
experimentation- Experimentation with, and adoption of, artificial intelligence , quantum computing {“A+>)-, the expansion
of blockchain technologies yand digital currencies, including the potential creation and adoption of central bank digital
currencies, as well as the increasing use and mainstream acceptance of such digital currencies, may fundamentally
change the business of banking and present similar risks. Our failure to remain technologically competitive could impede our
eompetitive-market position and reduce customer satisfaction, product accessibility, and relevance. OPERATIONAL RISK Our
operations could be disrupted by the effeets-impact of new and ongoing projects and initiatives. We may encounter significant
operational disruptions arising from our numerous projects and initiatives. These disruptions may include significant time
delays, cost overruns, loss of key peepte-personnel , technological preblems-issues , and processing failures. We-Additionally,
we may alse-experience operational disruptions due to capacity constraints, service level failures and-, inadequate performance,
and certain replacement costs. Any or all of these issues could result-in-disraptions——--- disrupt te-our systems, processes, control
environment, procedures, employees, and customers. The ultimate effect of any significant disruption to our business could
subject us to additional regulatory scrutiny or expose us to civil litigation and possible financial liability, any of which could
materially affeet-impact us, including our control environment, operating efficiency, and results of operations. We could be
adversely affected by fathare-failures in our internal controls. Beeatse-efDue to their inherent limitations, our internal controls
may not prevent or detect theriskefoperational failures jor misstatements in our financial statements yereapital-arising from
inadequate or failed internal processes er-and systems, human errors or misconduct, or other adverse external events. A failure
in our internal controls could have-asignifieantsignificantly negative-negatively impact netenty-emour carnings, and butalse
efr-the perception that customers, regulators, and investors may have of us and-, thereby adversely affeet-affecting our business
and ewr-stock price. We could be adversely affected by internal and external fraud schemes. Attempts to commit fraud , both
internally and externally , are becoming increasingly sere-sophisticated and may irerease-rise in an adverse economic
environment. We have experienced losses in the past due to as-aresult-efthese attempts and schemes and may not be able to
identify, prevent, or etherwise-mitigate all instances of fraud in the future that could have-the-petential-te-result in material
losses. These attempts may go undetected by the systems and procedures that-we have in place to monitor our operations.
Climate- related and other catastrophic events , including ybut not limited to, hurricanes, tornadoes, earthquakes, fires-wildfires ,
floods , mudslides , prolonged drought, and pandemics may adversely affect us, our customers, and-the general economy,
financial and capital markets, and specific industries. The occurrence of pandemics, natural disasters, and other climate- related
or catastrophic events could materially and adversely affect our operations and financial results. We have significant operations
and customers in Utah, Texas, California, and other regions where natural and other disasters have occurred, and are likely to
continue to occur. These regions are known for being vulnerable to natural disasters and other risks, such as hurricanes,
tornadoes, earthquakes, fires-wildfires , floods , mudslides , prolonged droughts, and other weather- related events, some of
which may be exacerbated by climate change and become more frequent and intense. These types of catastrophic events at-times
, including the recent wildfires in Southern California, have posed physical risks to our property and kawe-disrupted the local
economy, our business, and customers, including decreased access to insurance and other services. Additionally fn-addition-,
catastrophic events occurring in other regions of the world may have an impact on us and our customers. We use-utilize models
in the management of the Bank. There is a risk that these models are inaccurate in various ways, potentially leading whieh-may
eatse-us-to make-suboptimal decisions. We rely on models in the management of the Bank. For example, we use models to
inform our estimate of the allowance for credit losses, te-manage interest rate and liquidity risk, te-project stress losses in various
segments of our loan and investment portfolios, and forecast to-prejeetnet revenue under stress. However, Medets-models are

inherently-tmpetrfeetand-cannot perfectly predict outcomes —, and Managementmanagement decisions based on these thatare




largely-informed-by-stelrmodels ;-may therefore ;may-be suboptimal. For example, with-due to the reeent-prominent bank
closures in during-the-firsthalf-o£2023, customer deposit behavior deviated from modeled behaviors, prompting us to and-as-a
restltwe-redeveloped—- redevelop our deposit models, which are currently used by management. For more information about
our deposit models, see “ Interest Rate and Market Risk Management ” in MD & A on page 63-70 . We outsource various
operatloni to third- party venders-suppliers , which could adversely impact our business and operational performance. We rely
on various venders-suppliers to perform operational activities essential to eendtet-our business. While Although-there-are
benefits-inentering-into-these relationships offer benefits , there-are-they also present risks asseetated-with-. These risks vary
based on several factors, such aetivities-as the type and amount of data our suppliers may access or process, the
concentration of services they provide to us, and the national and international locations from which they operate . Our
operational controls and third- party management programs may not always provide adequate oversight and control. Inadequate
performance by third parties can adversely affect our ability to deliver products and services to our customers and conduct our

business. Replacing or finding alternatives for underperforming suppliers vendors-whe-do-notperformadeguately-can be

difficult and costly, potentially and-may-atse-adversely impaetimpacting our customers and other operations, patrtieuntarly
especially when circumstances require us to make changes under tight time constraints. Many of our ¥enders-suppliers have

experienced adverse effects aper-on their operations, supply chains, personnel, and businesses aristng-from-due to inflationary
pressures, wars and geopolitical conflicts, cyber vulnerabilities , natural disasters , and other events, all of which can impact
our operations as well. For information about how we manage operational risk, see “ Operational, Technology, and
Cybersecurity Risk Management ™ in MD & A on page #8-76 . TECHNOLOGY RISK We-Our operations and customer

services could be adversely impacted by system vulnerabilities, failures, or outages impaeting-operations-and-eustomer-serviees
sueh-as-online-and-mebile-banking-. We rely on various information technology systems that werktogethertn-supporting—--

support our internal operations and customer services. Vulnerabilities in, or a failure or outage of, one or many-more of these
systems could impact #he-our ability to perform internal operations and provide services to customers, such as online banking,
mobile banking, remote deposit capture, treasury and payment services, and other services dependent on system processing.
These risks increase as systems and software approach the end of their useful life or require more frequent updates and
modifications . We have well- established business continuity, disaster recovery, and crisis management protocols that
may not be sufficient to restore our operations in the event of system failure or other outages . We cannot guarantee that
such occurrences will not have a significant operational or customer impact. For information regarding risks associated with the
replacement or upgrades of our eere-technology systemq see ““ Strategic and Business Risk ” in Risk Factors on page 16. For
information about how we manage technology risk, see “ Operational, Technology, and Cybersecurity Risk Management ”’

MD & A on page #8-76 . CYBERSECURITY RISK We are subject to various a-vartety-ofinformation system fa-r}ufe—fallures
and cybersecurity risks that could adversely affect our business and financial performance. We rely heavily on communications
and information systems to conduct our business. We-Our systems process and maintain en-eursystems-eertatn-information that
is confidential, proprietary, personal, or otherwise sensitive, including financial and other confidential business information. We,
our customers, and other financial institutions with which we interact, are subject to ongoing, continuous attempts by threat
actors, such as organized cybercrime, hackers, and state- sponsored organizations , to penetrate key systems. Information
security risks for us and other large financial institutions have increased significantly in recent years, #n-part-partly beeause-of
due to the proliferation of new technologies, including artificial intelligence, the ubiquity of internet connections, and the
increased sophistication and activities of threat actors . Moreover, developments in our and third parties’ use of generative
artificial intelligence, as well as the use of mobile and cloud technologies, could heighten these and other operational
risks, as certain aspects of the security of such technologies may be complex, unpredictable, or beyond our control . The
types of attacks these threat actors smas-use include, but are not limited to +, exploiting customer or system vulnerabilities or
misconfigurations , denial- of- service, ransomware, compromising business emails , deceiving employees through email
phishing or social engineering, and compromising any of our suppliers. Such threats may be difficult to detect over extended
periods and could be further exacerbated through threat actors' use of artificial intelligence. Third parties, including our
suppliers and their subcontractors, also present operational and information security risks to us, including security incidents or
failures of their own systems and downstream systems. In incidents involving third parties, we may not be informed promptly of
any effect on our services or our data, ernor be able to participate in any related investigation, notification, or remediation that
eeenrs-. The possibility of third- party or employee error, failure to follow security procedures, or malfeasance also presents
these risks. As cybersecurity threats continue to evolve, we allocate necessary wit-berequired-to-expend-additionalresources to
eentinte-te-modify or enhance our defenses and erte-investigate or remediate any information security vulnerabilities. We;
While we and our third- party suppliers shave experienced cybersecurity incidents in the past that have not had-material
materially impaet-impacted te-our data, customers, or operations, butthere can be no assurance that future any-sueh-fatture
failures , nterraption-interruptions . or significant security breael-breaches will not occur rror that the-they faturesorfany
future-oeeurrenees-will be adequately addressed. It is impossible to determine the severity or potential effects of these incidents
with any certainty. System enhancements and updates may also create risks associated with implementing new systems and
integrating them with existing ones. Due to the complexity and interconnectedness of information technology systems, the
process of enhancing our defenses itself can create a risk of systems disruptions and security issues. We may face additional
risks to the extent our hardware and software providers are unable to deliver patches and updates to mitigate vulnerabilities or
we are unable to implement patches in a timely manner, particularly when a vulnerability is being actively exploited by threat
actors. We have devoted and will continue to devote significant resources to the security of our computer systems, but they may
still be vulnerable to these threats and our efforts may subsequently be deemed to have been inadequate by regulators or courts.
The occurrence of any failure, interruption or security incident to our information systems or those of our third- party suppliers
could interfere with or disrupt our operations and services, damage our reputation, result in a loss of customer business, subject



us to additional regulatory scrutiny, expose us to civil litigation and financial liability, or otherwise result in material adverse
consequences on us. For information about how we manage cybersecurity risk, see Part I, Item 1C. Cybersecurity on page 24.
CAPITAL / FINANCIAL REPORTING RISK Internal stress testing and capital management, along with as-weH-as-provisions
of the National Bank Act and OCC regulations, may limit our ability to increase dividends, repurchase shares of our stock, and
access the-capital markets. We utilize stress testing as an important mechanism to inform our decisions on the appropriate level
of capital, based on upenaetual-and-hypothetically stressed economic conditions. Fhe-stress-Stress testing and other applicable
regulatory requirements may, among other things, require us to increase our capital levels, limit our dividends or other capital
distributions to shareholders, modify our business strategies, or decrease our exposure to various asset classes. Under the
National Bank Act and OCC regulations, certain capital transactions, including share repurchases, are subject to the approval of
the OCC. These requirements may limit our ability to respond to and take advantage of market developments. Regulatory
requirements, economic conditions, and other etreamstanees-factors may require us to raise capital at times or in amounts that
are unfavorable to us. We maintain certain risk- based and leverage capital ratios, as required by our federal banking regulators,
which can change depending upon general economic conditions, as well as the particular conditions, risk profiles, and our
growth plans. Compliance with capital requirements may limit our ability to expand and has required, and may require, us to
raise additional capital or retain earnings that could otherwise be distributed to sharcholders. These uncertainties and risks,
including those created by legislative and regulatory change and uncertainties, such as recent regulatory proposals that would
significantly revise the capital requirements and expand long- term debt requirements applicable to large banking organizations,
may increase our cost of capital and other financing costs. For more information about these regulatory proposals, see “ Reeent
Regulatory Developments ” in Supervision and Regulation on page 89 . We could be adversely affected by risks related to
accounting, financial reporting, and regulatory compliance #iske. We are exposed to accounting, financial reporting, and
regulatory compliance risk. Significant estimates, judgments, and interpretations of complex and changing accounting and
regulatory policies are required to properly account for the products and services we provide to our customers. Changes in our
accounting policies or accounting standards could materially affect how we report our financial results and conditions. The level
of regulatory compliance oversight continues to be heightened. Identification, interpretation, and implementation of complex
and changing accounting standards, as well as compliance with regulatory requirements, pose an ongoing risk. The value of our
goodwill may decline in the future. If the fair value of a reporting unit is determined to be less than its carrying value, we would
may-have-te-take a charge related to the impairment of our goodwill. Such a charge could result from, among other factors,
weakening in the economic environment, a decline in the performance of the reporting unit, or new legislative or regulatory
changes not anticipated in management’ s expectations. We may netbe-able-unable to fully realize our deferred tax assets,
which could adversely affect our operating results and financial performance. At December 31, 2623-2024 , we had a net
deferred tax asset of $ 904 +-6-bithenrmillion . The accounting treatment for realization of deferred tax assets is complex and
requires judgment. Our ability to fully realize our deferred tax asset could be reduced in the future if our estimates of future
taxable income from our operations, future reversals of existing deferred tax liabilities (“ DTLs ), or tax planning strategies do
not support the realization of our deferred tax asset. Changes in applicable tax laws, regulations, macroeconomic conditions, or
market conditions may adversely affect our financial results, and there can be no assurance that we will be able to fully realize
our deferred tax assets. For information about how we manage capital, see “ Capital Management ” in MD & A on page #2-77 .
LEGAL / COMPLIANCE RISK Laws and regulations governing appheable-to-us and the financial services industry impose
significant limitations on our business activities and-, subjeetsubjecting us to increased regulation and additional costs. We, and
the entire financial services industry, have incurred, and will continue to incur, substantial costs related to personnel, systems,
consulting, and other activities in order to comply with banking regulations. See “ Supervision and Regulation ” on page 7 for
further information about the regulations applicable to us and the financial services industry generally. Regulators, the U. S.
Congress, state legislatures, and other governing or consultative bodies continue to enact rules, laws, and policies to regulate the
financial services industry and public companies, including laws that are designed to promote, protect, or penalize certain
activities or industries and their access to financial services. We are, and may in the future become, subject to these laws by
offering our products and services to certain industries or in certain locations. The nature of these laws and regulations and their
effect on our future business and performance cannot be predicted. There can be no assurance that any or all of these regulatory
changes or actions will ultimately be enacted. However, if enacted, some of these proposals could adversely affect us by, among
other things: impacting after- tax returns earned by financial services firms in general; limiting our ability to grow; increasing
FDIC insurance assessments, taxes or fees on our funding or activities; limiting the range of products and services that we could
offer; and requiring us to raise capital at inopportune times. Political developments , including those arising from transitions
in administration and shifts in congressional control, may create volatility and uncertainty, potentially resulting in
significant changes in the size, scope, and effectiveness of government agencies and services. Political developments, such
as those recently announced or enacted by the new administration, may result in sudden changes in laws, policies, and
government operations. For example, the administration has taken steps or indicated plans to (1) change leadership of,
and potentially combine or eliminate, various regulatory agencies; (2) alter the purpose, funding, or enforcement powers
of certain agencies; (3) significantly reduce the size of the federal government and workforce; and (4) modify,
reinterpret, replace, or repeal various laws, regulations and regulatory guidance. These actions may create uncertainties
and volatility in U. S. and global markets, potentially affecting the government' s ability to provide services at historical
levels. They may also resuit-impact our ability to obtain guidance and support from the government in substantiat
addressing existing and emerging risks, such as climate ehanges— change irtax-—, international-trade-cyber attacks ,
mmigrattonr-financial privacy , artificial intelligence, and etherpelietes-public safety. Many of these actions are being
legally challenged or require further legislative action before implementation . The extent and timing of these any-saeh
changes are uncertain, as are the-their potential direetandindireet-impacts, whether beneficial or adverse , on —Regulations-and



ate-+m 3e 3 edteted-as-it andcustomersrf—a-ny—
may—be—eﬂae’eed- EPa*Leglslatlve, admlmstratlve, and Jlldlc1al changes to tax 1aws regulatlons and case law may ehange-due
A : at-eotld-adversely impact our business and financial performance. We are
subject to the income tax 1aws ofthe U. S., its states and other JurlSdlCthIlS where we conduct business. These laws are
complex and subject to different interpretations by the taxpayer and the various taxing authorities. In determining the provision
for income taxes, management makes judgments and estimates about the application of these inherently complex laws, related
regulations, and case law. In the process of preparing our tax returns, management attempts to make reasonable interpretations
of the tax laws. These interpretations are subject to challenge by the tax authorities upon audit or to reinterpretation based on
management’ s ongoing assessment of facts and evolving case law. Changes in tax laws, regulations, or case law may result in
an adverse impact to our effective tax rate, tax obligations, and financial results. Additionally, challenges made by tax
authorities during an audit may result in adjustments to our tax return filings, resulting in similar adverse impacts to our financial
position. We could be adversely affected by legal and governmental proceedings. We are subject to risks associated with legal
claims, litigation, and regulatory and other government proceedings. Our exposure to these proceedings may increase as a result
of stresses on customers, counterparties, and others arising from the past or current economic environments, more frequent
claims and actions resulting from fraud schemes perpetrated by or involving our customers, new regulations promulgated under
recently enacted statutes, the creation of new examination and enforcement bodies, changes in administration and other
political developments, and enforcement and legal actions against banking organizations. Any such matters may result in
material adverse consequences to our results of operations, financial condition , or ability to conduct our business, including
adverse judgments, settlements, fines, penalties (e. g., civil money penalties under applicable banking laws), injunctions,
restrictions on our business activities, or other relief. We maintain insurance coverage to mitigate the financial risk of defense
costs, settlements, and awards, but the coverage is subject to deductibles and limits of coverage. Our involvement in any such
matters, even if the matters are ultimately determined in our favor, could also cause significant harm to our reputation and divert
management attention from the operation of our business. In general, the amounts paid by financial institutions in settlement of
proceedings or investigations s-have been increasing dramatically. This has affected and will continue to adversely affect (1) our
ability to obtain insurance coverage for certain claims, (2) our deductible levels, and (3) the cost of premiums associated with
our coverage. Consequently, our financial results are subject to greater risk of adverse outcomes from legal claims. Due to the
difficulty in predicting the timing of, and damages or penalties associated with, the resolution of legal claims, it is possible that
adverse financial impacts from litigation could occur sporadically and could be significant. In addition, any enforcement matters
could impact our supervisory and CRA ratings, which may restrict or limit our activities. The corporate and securities laws
governing appteable-to-us arc less netas-wel—developed as-than those for applieable-te-a-state- chartered eerperation
corporations , potentially swhieh-may-impaet-impacting our ability to effeetexecute corporate transactions tran-effietent
efficiently and eptimat-optimally manner-. Our corporate affairs are governed by the National Bank Act, and related regulations
are administered by the OCC. As to securities laws, the OCC maintains its own securities offering framework applicable to
national banks and their securities offerings, and our compliance with the Exchange Act is governed and enforced by the OCC.
State corporate codes, including that of Utah, are widely recognized, updated by legislative action from time- to- time, and may
be based on and influenced by model statutes. The federal securities law regime established by the Securities Act and the
Exchange Act and the SEC’ s extensive and well- developed framework thereunder are widely used by public companies. The
OCC’ s statutory and regulatory frameworks have been used by publicly traded banking organizations relatively rarely and are
not as well —developed as the corporate and securities law frameworks applicable to other public corporations. While certain
specific risks associated with operating under these frameworks are described below, unless and until these frameworks are
further developed and established over time, the uncertainty of how these frameworks might apply to any given corporate or
securities matters may prevent us from effecting transactions in an efficient and optimal manner or perhaps at all. Differences
between the National Bank Act and state law requirements regarding mergers could hinder our ability to execute acquisitions as
efficiently and advantageously as bank holding companies or other financial institutions. Unlike state corporate law, the
National Bank Act requires shareholder approval of all mergers between a national bank and another national or state bank and
does not allow for exceptions in the case of various “ minor ” mergers, such as a parent company’ s merger with a subsidiary or
an acquirer’ s merger with an unaffiliated entity in which the shares issued by the acquirer do not exceed a designated
percentage. The National Bank Act and related regulations may also complicate the structuring of certain nonbank acquisitions.
These differences could adversely affect the ability of the Bank and other banks registered under the National Bank Act to
efficiently consummate acquisition transactions. In addition, such differences could make us less competitive as a potential
acquirer in certain circumstances given that our acquisition proposal may be conditioned on shareholder approval while our
competitors’ proposals will not have such a condition. We are subject to restrictions on permissible activities that-wetdd-, which
limit the types of business we may conduct and that-may make-complicate acquisitions of other financial companies mere
ehallenging-. Under applicable laws and regulations, bank holding companies and banks are generally limited to business
activities and investments that are related to banking or are financial in nature. The range of permissible financial activities is set
forth in the Gramm- Leach- Bliley Act and is more limited for banks than for bank holding company organizations. The
differences relate mainly to insurance underwriting (but not insurance agency activities) and merchant banking (but not broker-
dealer and investment advisory activities). The fact that we do not have a bank holding company could make future acquisitions
of financial institutions with such operations more challenging. REPUTATIONAL RISK We face are-presented-with-various
reputational risk issues arising thateetld-stem-from operational, regulatory, compliance, and legal risks. Any of the
aferementtoniedrisks described in this section may give rise to adverse publicity and other expressions of negative public
opinion, increased regulatory scrutiny, and damaged relationships among other reputational risks. OTHER RISKS Wars Fhe



Russtan-invaston-of Ukraine-, international trade policies and disputes the-eonflietstnrthe-Middle-East-, ether-geopolitical
conflicts, and retaliatory measures imposed by the U. S. and other countries, including the responses to such measures, may
eause-signifieant-significantly disraptions—--- disrupt te-domestic and foreign economies and markets. Wars The-Russta-
Bkraine-war-and-the-eonfhiets-inthe-Middie East-, along-with-international trade policies and disputes, and other geopolitical
conflicts in recent years , have created aew-increasing risks for global markets, trade, economic conditions, cybersecurity, and
similar concerns. For example, these conflicts have affected and could continue to affect the availability and price of
commodities and products, adversely affecting supply chains and increasing inflationary pressures; the value of currencies,
interest rates, and other components of financial markets; and lead to increased risks of events such as cyberattacks that could
result in severe costs and disruptions to governmental entities and companies and their operations. The impact of these conflicts
and retaliatory measures is continually evolving and cannot be predicted with certainty. It is likely that these conflicts will
continue to affect the global political order and global and domestic markets for a substantial period of time ;regardless-ofwhen
these-eonflietsend-. While these events have not materially interrupted our operations, these or future developments resulting
from these conflicts, such as cyberattacks on the U. S., the Bank, our customers, or our suppliers, could make it difficult to
conduct business. Sustainability—Stakeholder views and developments rclated risk-developments-to environmental and
social issues could lead or require us to restrict or modify certain seme-efeur-business activities and negatively affect our
business and reputation . Expeetations-of There has been an increased focus by politicians, investors , and other
stakeholders regarding practices related to environmental and social issues. For example, the new administration has
issued executive orders designed to prohibit or limit certain activities often referred to as “ diversity, equity, and
inclusion ” by government agencies, federal contractors, and others. Due to the varying perspectives among stakeholders
on these issues, we face and-- an increased risk that any action or inaction on our part may be perceived negatively by
some stakeholders, potentially adversely impacting our business and reputation. Investor and regtlators-regulatory
expectations could eventually ;evertime;-lead us to restrict or modify certain seme-ef-eur-business practices. Additionally n

addition-, our operations bustnesspraetiees—could be adversely impacted affeeted-bytaws-andregulations-enaeted-or

promutgated-by federal, state, and local gevernments-thatrelate-to-laws and regulations addressing cnvironmental and social
issues. For example, some #12622-and-2023;-eettainrstates passed;-have recently enacted or considered passing;-laws

prohibiting financial institutions from limiting restrieting-the-scrvices thattheyprevide-to eertain-specific types of businesses if
the-they institations-also engage eonduet-business-with governmental entities in sael-those states. Depending on hew-the

wording and implementation of these laws are-werded-and-tmplemented-, they-our risk management capabilities could be
adversely impacted affeet-our-abitity-to-managerisk-. These laws-andrutestelatedto-cnvironmental and social isstes

regulations may ineludeprovistens-that-conflict with other state and federal regalations-and-may-laws, potentially inerease
increasing our costs or Hmitlimiting our ability to operate eenduetbusiess-in certain jurisdictions. Heightened-Evolving
regulatory and social focus on climate change may plaee-impose additional requirements on pable-companies, including
financial institutions, regarding the measurement, management, and disclosure of climate- related risks and associated lending

and investment activ mes Fefex&mp}e—ehe—New and potentlally conﬂlctlng state e-f—Ga-h-fefﬂ-ta—feeeﬁt-l-y—passed—sweepmg—and

fhese—pfethw}yhpfqaesed-by—the—SE%"Pheseﬂew—}aws—may increase feSﬁ-}t—rn—h-rg-her—reguldtory complmnoe c1ed1t and
reputational risks and costs. Additionally tn-additterr, the-transttion-transitioning to a lower- carbon economy could subjeet

expose us to other risks, such as threwgh-our customers’ expesure-susceptibility to commodity price volatility #reommedity
priees-, increased insurance costs or inabittyte-lack of access to insurance, and ehanges-shifts in the market for carbon- related
products and services. For more information, see “ Other Regulations & Proposals ” in Supervision and Regulation on
page 11. Protracted congressional negotiations and-pelitiealstatemates-in Washington, D. C. regarding government funding and
other issues may-introduce additional volatility #a-into the U. S. economy inetading-, particularly affecting capital and credit
markets and the banking industry ta-partieatar-. The U. S. government is currently operating under funded-through-eatly
Mareh2624-as-a festﬂ-t—ef—a—seﬂes—ef—contmumg fese-l-tt&eﬁﬁ resolutlon that previde-provides short- term appropriations.

eerat-atd Efforts to pass spending bills for long- term government
funding have beeﬁ—eeﬁrp-l-iea-ted-proven challenglng mcre'lsmg the risk of a aneventwal-government shutdown. Asny-sueh
shutdowirConcurrently, the national debt continues to grow as Congress struggles to formulate a plan for greater fiscal
responsibility. These circumstances may result in further-downgrades in the U. S. credit rating dewngrades-or defaults, and
may-introduee-introducing additional volatility trrinte the U. S. economy sineluding-. This could impact capital and credit
markets and, the banking industry , #r-partienlar;-eause-disruptionsin-the-financial markets +impaet, and interest rates , among
+and-restitin-other petential-unforeseen consequences. In afy-such an event, the Bank” s liquidity, operating margins, flrldrlCldl
condition, and results of operations may-could be materially and adversely affected.




